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ACCOIR

Press Release
Paris — April 19, 2007

First-Quarter 2007 Revenue Up 8.9%

Accor's consolidated revenue rose 8.9% to €1,887 million in the first three months of 2007. At constant
scope of consolidation and exchange rates, the like-for-like increase was ¥.6%. This very good start to 2007
cenfirms the fourth-quarter 2006 growth trend.

The Group's two businesses are benefiting from a favorable business environment, with the Services
business enjoying structural growth in demand and the Hotel business lifted by an upturn in the European
hospitality industry cycle.

(in € millions) 2006 2007 % change % change

Adjusted"” as reported like-for-like'®
Hotels 1,234 1,346 +9.1% +7.2%
Upscale and Midscale 679 775 +14.2% +8.5%
Economy 323 355 +9.9% +8.0%
Economy US 232 216 -6.8% +2.0%
Services 179 207 +15.4% +14.1%
Other Businesses 320 334 +4.3% +5.7%
Total 1,733 1,887 +8.9% +7.6%

{1) In accordance with IFRS, all ¢ata reported in 2006 have been adjusted to reflect the disposal of Carlson Wagonlit Travel.
{2) At constant scope of consolidation and exchange rates.



Services

Revenue from the Services business increased by 15.4% as reported and 14.1% like-for-like for the first
quarter.

In Eurcpe, revenue rose by 16.0% like-for-like. France reported like-for-like revenue growth of 19.8%, led by
extensions to the product renge, such as gift vouchers (excluding Kadéos) and the CESU services voucher,
whose revenue ramped up with issue volume doubting over the period. The other European countries also
performed well, with overall revenue growth of 13.7% like-for-like.

Latin America’s 10.7% like-for-like growth was driven by solid gains in Argentina (34.8%), Venezuela (28.2%)
and Mexico (20.6%). In Brazil, however, revenue contracted by a slight 0.8% like-for-like, reflecting a more
difficult competitive environrnent.

In line with the Group's medium-term objectives, acquisitions accounted for 4.8% of first-quarter revenue
growth. In particular, the acquisition of the Kadéos gift vouchers and cards business in France added 2.5%.

The currency effect was a negative 3.1%, mainly due to the appreciation of the euro against Latin American
currencies.

Hotels

In the first quarter, Hotel revenue rose by 9.1% as reported. The 7.2% like-for-like increase confirmed the
fourth-quarter 2006 upturn in the European hospitality industry cycle. Growth was led by increases in both
the average room rate and the occupancy rate. With 70% of its hotel revenue generated in Europe, Accor is
very well positioned to take advantage of this upturn.

Business expansion represented 9.6% of revenue growth, with the January 2007 integration of 562 Dorint
hotels in Germany accounting for 6.2% of the increase and the impact of the opening of 6,500 rooms during
the period for 3.4%.

As part of the Group's real estate management strategy, eight Sofitel in the US were divested under sale-
and-management-back agreements, while other hotels were sold either outright or under sale-and-franchise-
back agreements. These disposals reduced revenue for the period by 5.5%.

The currency effect was a negative 2.1%, mainly due to the appreciation of the euro against US dollar.



Upscale and Midscale Hotels

First-quarter revenue in the Upscale and Midscale segment increased 8.5% like-for-like.

Revenue rose 7.9% like-for-like in France and 8.8% in the rest of Europe, with gains of 8.7% in the United
Kingdom, 7.8% in Germany .and 13.5% in the Benelux countries.

Economy Hotels (outside the United States)

In the Economy Hotel segment, revenue rose by 8.0% like-for-like.

The acceleration in like-for-lilke growth was led by solid increases of 14.3% in the United Kingdom and 14.9%
in the Benelux countries, as well as by sustained growth of 4.9% in France and 5.1% in Germany.

US Economy Hotels

At 2.0%, like-for-like revenue growth in the US Economy Hotel segment was again weighed down by
unfavorable prior-year comparatives because of the additional business generated by hurricanes in early
2006.

Revenue rose 1.8% at Motel 6 and 2.6% at Red Roof Inn.

rroey

Accor the burgpean leader in hotels and founsm. and a global leader in corporate services operates in
neary 100 countnes with 170,000 employees It offers to its individual ard corporate chents 40 years of
expertise in 's two core busir esses.

Hotels, '«ith the Sofitel, Novotel, Mercure, Suitehotel, Ibis, All Seasons, Red Roof Inn, Etap Hotel,
Formule 1 and iMotel 6 brands over 4,100 hotels and 486,000 rooms in 90 countries, as we!l as
strategically - elated actwvities, such as Lendtre
- Services 1o corporate clients and public institutions' 23 mithon people in 35 countries benefit from
Accor Services products - meal and food vouchers people care. incentive and loyalty programs

MEDIA CONTACTS INVESTOR CONTACTS

Armelle Volkringer Arnaud Leblin Eliane Rouyer Anthony Pallier
Vice President, Corporate Chief Media Relations Officer Senior Vice President, Investor Relations  Investor Relations
Communicaticn and External Relations and Financial Communications

Tel:: +33 (0)1 45 38 84 85 Tel.: +33 (O} 4538 84 85 Tel.: +33 (0)1 45 38 86 26 Tel.: +33 (OM 45 38 86 33



Revenue

Quarter 1 Quarter 1
2006 2007 Change Change

In Euros thousand Adjusted (1) Reported % UL % (2)
HOTELS

Upscale and Midscale 678 568 774 932 14.2% 8.5%

Economy 323 411 355471 9.9% 8.0%

Economy US 231 601 215941 -6.8% 2.0%
Total HOTELS 1233580 1346 344 9.1% 7.2%
SERVICES 179 360 206 984 15.4% 14.1%
Other Businesses

Casinos 76 980 78172 1.5% 3.5%

Restauration 141 609 151 766 7.2% 9.1%

On-board train services 59 343 59 704 0.6% -2.3%

Other 42 338 44 467 5.0% 9.1%
Total other businesses 320 270 334 109 4.3% 5.7%
Total 1733210 1 887 437 8.9% 7.6%

{1) In accordance with IFRS, all data reported in 2006 have been adjusted to reflect the disposal of Carlson

Wagonlit Travel.

{2) Based on constant scope of consolidation and exchange rates.




RevPAR by segment

HOTELS : RavPAR by aspmant Occupancy Rats Avsrage room rate RevPAR
ot March-end 2007 {YTD} e. Sutsidtaries [reportad) ‘. &
1 %) febp In pis) {ehg 0 %) {chp In %} {ikatordke1)) {reparted)
Upscal and Midacals Europe {in €} 80.0% 32 102 +3.5% 81 +11.6% +10.6% +13.6%
Economy Europa (in €} 65.6% +1.6 54 +5.7% k] +H8.2% +1.3% +H.5%
Economy LS {In $} 81.0% 07 47 +4.0% 28 +2.8% +21.7% +2.5%
(1) =1 comparable scope of consokidation and excahange ratws
UPSCALE AND MIDECALE HOTELS Humber of Occupancy Rats Average mom s RevPAR
RavPAR by sountry 8 Maven end 24T (YTR} rocme Subeistlaries (reportsd) Bubaidieriey (reported) Subaidiaries {raported) Submidiaries Subslalaries & muiaged
i local cimmency) {in %) {ehg in pta} {chg 1 %) {ehg n %) s tor-likatd
Frante 0 ns S4% “.r 108 +30% [} +10.T% HT% +11.9%
|Garmany nm "% +.5 0 “1hA% 33 +21.0% +13.5% +150%
Natheriands a7z s0m% +1.3 1z T% &7 +23.9% 21.0% +20.7%
Balghum ¥ &¥] 1.3% +3.7 107 +4.0% oS +10.7% “10.T% il 1%
Spain 259 80.5% 2.7 105 +4 0% 4 +21.5% +21.5% +11.7%
taty o % 36 hLL) +0.0% a9 -Sa% 4% 54%
UK {in £} 5 352 T43% +32 M +8.0% 2 +11.6% 2% +10.4%
|usa g $) 801 5% +13.1 13 +0.6% 157 +2%.0% «28 4% +20.1%
(1) 21 comparable scops of consolidation and excahange rates,
ECONOMY HOTELS Numt.ar of Occupsncy Rate Averape room rate RuvPAR
RevPAR by country s March-snd 384T (YTD} roqune Subaldiaries freportad) Subalidiaries (reporisd) Subsidisries (reported) L
{n local curmency) {n %) fetyg in pia} fehg In % {chyg in %) e dor-Jka{1))
Francs 4m 846.0% 4 47 +4.5% " +5.1% +4.4% +54%
Garmany 1! 196 86.0% .7 57 +10% 33 A% +1.5% H2A%
Matheriands ins 72.4% +.8 H 5 E% 52 +21.7% +23.2% +21.2%
Balgtum 1577 7.0% 15 o0 LLREY o +0.6% «10.2% +0.8%
Spaln 37ee T2IA% +34 54 +4 0% n +0i% +10.2% +i.a%
Baty 140 S2.6% 4.3 7 1.0% 40 ~1.5% H.2I% 1.5%
UK { in £} ER11Y T1.0% *5.3 2 “27% 3T ~10.4% ~12.9% +10.9%
USA fin $} 108 757 81.0% 9.7 AT +4.0% 23 +2.0% +1.2% +24%

[1) &t comparable scopa of consolidation and excahangs ratet.
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Strong Growth in 2006 Results
Net [Profit Up By More Than 50%
A Group With High Growth Potential

Operating profit before tax and non recurring items up 28% to €727 million
Net profit Group share up 51% to €501 million

Earnings per share up 44% to €2.23

Ordinary dividend up 268% to €1.45

Sustained refocusing on the two core businesses, Services and Hotels
¢ Optimization of the financial structure through:

- €700 million in share buybacks

- A €320 million special dividend, of €1.50 per share

= for a total of €1 billion in 2007

The Board of Directors met on March 6, 2007 under the chairmanship of Serge Weinberg and
approved the financial statements for the year ended December 31, 2006.

(in € millions) 2005 2006 9% Change % Change
Adjusted (1) reported L/L (2)
Revenue 7,136 7,607 +6.6% +6.7%
EBITDAR 1,906 2,084 +9.4% +9.7%
EBITDAR margin 26.7% 27.4% +0.7 pts +0.8 pts
Opergtmg profit before tax and non- 569 797 +27.7% +28.7%
recurring items
Net profit attributable to shareholders 333 501 +50.7%

(1) In accordance with IFRS, Carlson Wagonlit Travel's net profit in 2005 and 2006 has been recognized below profit before tax and non-
recurring items, in “profit or loss from discontinued operations.”
(2) Like-for-like (excluding changes in scope of consolidation and exchange rates)

Consolidated revenue rose by a reported 6.6% in 2006. At constant scope of consolidation and
exchange rates, the like-for-like increase was 6.7%, reflecting strong growth in the Group’s two core
businesses, Services and Hotels. This solid performance, the strongest revenue growth since 1998, was
achieved in a positive environment for the Services business and benefited from an upturn in the hotel
cycle in Europe, particularly in France in the fourth quarter.
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Consolidated EBITDAR improved by 8.7% to €2,084 million, representing a record 27.4% of revenue.
The 0.8-point like-for-like improvement in margin was generated by both the Services and the Hotels
businesses. EBITDAR margin in the Hotels business widened by 0.7 points like-for-like, reflecting higher
margins in the Upscale and Midscale segment (up 0.4 points like-for-like), in European Economy Hotels
(up 0.6 points) and in US Economy Hotels (up 1.7 points).

The Services business reported an EBITDAR margin of 40.8%, a 1.0-point like-for-like improvement that
confirmed the business’ excellent performance in all its markets.

Operating profit before tax and non-recurring items rose by 28.7% like-for-like to €727 million.

Capital gain on asset disposals increased by €89 million, compared to 2005. After impairment losses
and restructuring costs, increase in income tax expense, profit from discontinued operations (CWT), net
profit attributable to shareholders amounted to €601 million, up 50.7% for the year.

Net profit attributable to shareholders amounted to €501 million, up 50.7% for the year.

Earnings per share rose 43.9% to €2.23 from €1.55 in 2005, based 225 million shares (weighted
average shares during the y=ar).

At the Combined Annual and Extraordinary Shareholders’ Meeting on May 14, shareholders will be
asked to approve an ordinary dividend of €1.45, up 26.1% compared with the dividend paid in respect
to 2005. The dividend will be paid on May 16. It corresponds to 63% of operating profit net of tax before
non-recurring items’, compared with 86% in 2005. The payout ratio is expected to gradually trend
towards 50% over the next {our years, while pursuing annual growth dividend.

Net debt stood at €469 million at December 31, 2006. Cash flow for the period included €1,459
million in proceeds from asset disposal resulting from the strategy of refocusing on the Services and
Hotels businesses (€759 million) and from the hotel asset management strategy (€700 million). Equity
was reduced by €500 million during the year through the cancellation of 10.3 million Accor SA
shares acquired, at an averege price of €46.92, under the share buyback program launched in May.

The main financial ratios improved significantly, reflecting a solid financial situation. Gearing stood at
11.3% at December 31, 2006. The ratio of funds from operations before non-recurring items to
adjusted net debt® improved by 5.4 points over the year, to 22.2% at December 31, 20086. Return on
capital employed? rose to a record 11.9% at year-end, compared with 10.7% at December 31, 2005.

Sustained refocusing on the two core businesses, Services and Hotels

Accor continues to refocus on its two core businesses. In 20086, the Group divested its stakes in
Compass and in Carlson Wagonlit Travel, as well as a portion of its Club Méditerranée shares. Accor is
gradually completing its non-strategic asset disposal program, in particular with the divestment of Go
Voyages for €281 million in February.

In all, €1 billion in disposals non-strategic equity investments have been completed over the past
156 months.

! Operating profit net of tax before nun-recurring items = Operating profit before tax and recurring items, less operating tax, less minority
interests.

2 Funds from operations before non-recurring items corresponds to cash flow from cperating activities before non-recurring items and changes
in working capital requirement. The ratio of funds from operations before non-recurring items to adjusted net debt is calculated according to a
method used by the main rating agencies, with net debt adjusted for the 8% discounting of future minimum lease payments and funds from
operations adjusted for the interest expense on these payments.

2 Corresponding to EBITDA expressed as a percentage of fixed assets at cost plus working capital.
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Optimizing the financial structure

After paying out €500 million to shareholders in 20086, the Board of Directors will ask the Combined
Annual and Extraordinary Meeting to approve a share buyback program of €700 million, and a €320
million special dividend of €1.50 per share, for an aggregate total of €1 billion.

Early 2007 trends

January and February RevPAR was up 13.2% in Upscale and Midscale Hotels in Europe, 8.4% in
Economy Hotels in Europe and 2.0% in US Economy Hotels.

Over the same two months, Services revenue was up 14.5% like-for-like.

This strong growth in business is in line with fourth-quarter 2006 trends in both the Services and the
Hotels businesses.

A Group With High Growth Potential

A New Hotels Business Model

A brand strateqy

e 2006: Renewed visibility for the Novotel and Ibis brands
¢ 2007: Launch of the All Seasons non-standardized economy hotel brand
Repositioning of Sofitel

Ownership structures adapted to each segment and reqion

e €3.2 billion in property zssets sold from 2005 to February 2007
s €1.9 billion in assets scheduled to be sold between March 2007 and December 2008

High growth potential in both core businesses

€3 billion capital investment plan well underway for 2006-2010

Services: a €500 million acquisitions plan, of which €100 million invested in 2006
Hospitality: a €2.5 billion expansion plan to open 200,000 rooms

e 22,000 rooms opened in 2006

e 77,000 rooms already in the pipeline, of which 30,000 will open in 2007

Beyond the investment plan, two important acquisitions in Services, that meet the Group's
profitability criteria

» Acquisition of 50% of Accor Brazil (Services) for €154 million
* Acquisition of Kadéos, a gift card company, for €210 million in early 2007
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A New Hotels Business Model

The Group is continuing to evolve towards a new business model, based on a brand strategy and
ownership structures adapted to each segment and region.

A brand strategy

The brand strategy is based on renewing brand visibility, as illustrated by the pan-European advertising
campaigns launched in 2006 for the Novotel and Ibis brands.

In 2007, the new All Seasons non-standardized economy chain will be launched, with locations in city
centers and centers of activities. Simplicity, quality, friendliness and interactivity will epitomize the guest
experience in the chain, which is designed to extend Accor's offering in the economy segment. Initially
introduced in France, the new brand will be developed across Europe, primarily through franchising and
the rebranding of existing units, with the potential to open 10,000 rooms by 2010. Already, 19 franchise
contracts have been signed and 12 Accor-owned hotels will be rebranded.

Sofitel is now positioned in the international fuxury hospitality segment, combining the “French Touch”
and the latest trends—a repositioning that is reflected in the chain’s new visual identity. By capitalizing
on this concept, the current Sofitel portfolio of 200 hotels will be refined into an aligned base of 120
properties (excluding development), located in the world's leading capitals and premium resorts
destinations.

Operating structures adapted to each segment and region

The Group is applying an “Asset Right” strategy to adapt operating structures to the risk-reward profile
of each segment and region, and thereby generate major gains on disposals.

From 2005 to the end of February 2007, Accor has realized more than €3.2 million through the
management of its property assets (433 hotels) and expects to generate another €1.9 billion (376
hotels) from March 2007 until December 2008. Over the 2008-2009 period, the Group is planning to
change the operating structures of an additional 550 hotels. In all, 80% of the hotel base will have been
restructured by the end of 2009.

Now focused on hotel management, Accor will improve return on capital employed and reduce cash
flow volatility through the use of variable leases and management contracts.

High Growth Potential in Both Core Businesses

A €3 billion capital investment plan well underway for 2006-2010, with a targeted ROI
of more than 15%

Services: a €500 million acquisitions plan

In 20086, a total of €94 million in acquisitions were carried out:
» |n human resources, with the purchase of Commuter Check in the United States and Serial in
[taly. -
+ In marketing services, with acquisitions in India and Germany, primarily in gift vouchers.

475



Hospitality: a 200,000-room expansion plan for €2.5 billion invested

Nearly 22,000 rooms were opened in 20086, in line with the plan to add 200,000 new rooms by 2010.
Most of these rooms were opened in emerging markets (more than 60%), in midscale and economy
hotels (86%), and under management or franchise contracts (90%).

Another 77,000 rooms are already in the pipeline. Revitalizing the brands, forging top-tier partnerships
with property professionals and hiring new business developers will also drive faster execution of the
expansion plan.

Accor plans to invest €2.5 biltion, of which €1.2 billion in Europe and €1.1 billion in emerging markets,
with a targeted return on investment of 15% by 2010.

Beyond the capital investment plan, two important acquisitions in Services

In tate 2006, Accor strengthened its position in Brazil by acquiring 50% of Accor Brazil for €197 million,
of which €154 million was related to Services.

At the beginning of the week, Accor Services became the leader in gift cards and vouchers in France by
acquiring Kadéos from the PPR Group for €210 million. The acquisition has strengthened Accor's
positions in a market that is experiencing very fast growth in both the corporate and consumer segments
in France and the rest of Europe.

MEDIA CONTACTS INVESTOR CONTACTS

Armaella Volkringer Arnaud Lablin Eliane Rouyer Anthony Pallier

Vice President, Corporate Chief Media Relations Officer Senior Vice President, Investor Relations Investor Relations
Communication and External Relations and Financial Communication

Tel: +33(0)1 45388485 Tel.: +33 (0)1 453884 85 Tel.: +33(0)1 45 38 86 26 Tel.: +33(0)1 45 3886 33
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2006 Revenue Up 6.6%

Accelerated Growth in the Fourth Quarter:
Up 7.8% Like-For-Like

(Paris — January 17, 2007) — Accor's consalidated revenue rose by 6.6% to €7,607 million
for the year ended December 31, 2006. At constant scope of consolidation and exchange
rates, the like-for-like increase was 6.7%.

[}
(in € millions) re ;‘g{)‘}ﬁ 2006 oﬁ;ﬁ?&%&) (likifgrrllai‘:g)ez
Hotels 5,195 5,467 +5.2% +6.1%
Upscale and Midscale 2,857 2,984 +4.5% +6.8%
Economy 1,374 1,492 +8.6% +5.9%
Economy US 964 991 +2.7% +4.5%
Services 630 760 +20.5% +15.5%
Other businesses 1,311 1,380 +5.3% +4.6%
Total 7,136 7,607 +6.6% +6.7%

(1) In accordance with IFR.S, all data reported in 2005 have been adjusted to reflect the disposal of Carlson
Wagonlit Trave!.
(2} At constant scope of consolidation and exchange rates

The stepped-up pace of growth in the fourth quarter resulied in a 7.8% like-for-like
increase for the period, compared with increases of 6.8% in the third quarter and 6.0% in
the first half.

This very sharp increase reflected accelerated growth in the Hotels business in France and
the confirmation of a sustained favorable trend since the beginning of the year in Northern
Europe, especially in Germany.

The Services business posted very solid overall gains.

Business expansion accounted for 3.1% of fourth-quarter revenue growth while asset
disposals, mainly in the Hotels business, had a negative impact of 3.8%.

The currency effect had a negative 1.8% impact on fourth-quarter revenue growth due to
the decline of the US dollar and the Brazilian real against the euro.

On a reported basis, iourth-quarter revenue rose by 5.3%.



Services

For the year, revenue in the Services business was up 20.5% as reparted and 15.5% like-for-
like. The sharp increase was at the upper end of the revenue growth target over the medium
term of 8% to 16% for the full-year.

Fourth-quarter growth, which came to 14.7% like-for-like, was in line with the trend observed
over the first nine months of the year.

In Europe, the expanded product range and higher penetration rates resulted in a very good
16.4% like-for-like increase.

The first nine-month growth trend in Latin America slackened slightly in the fourth quarter,
with like-for-like revenue rising 11.8%, due to a decline in financial income growth and
intense competition in the Brazilian market.

Hotels

Upscale and Midscale Hotels

For the year, upscale and midscale hotel revenue increased 6.8% like-for-like.

Revenue growth in the fourth quarter came to 8.2% like-for-like, compared with increases of
7.4% in the third quarter and 5.7% in the first half.

In France, growth continued to gain momentum, resulting in a 6.6% increase in revenue for
the fourth quarter, compared with a 2.8% rise over the first nine months of the year. The
sharp increase in RevFAR resulted from improvements in both the occupancy rate {up 3.1
points) and the average room rate (up 4.6%), reflecting the Group’s dynamic pricing policy.

In Northern Europe, the highly favorable nine-month trend continued into the fourth quarter,

notably in the United Kingdom and Germany, where like-for-like revenue rose 7.3% and
6.4% respectively.

Economy Hotels outside: the United States

Full-year revenue from economy hotels in Europe rose by 5.9% like-for-like.

In the fourth quarter alone, the like-for-like increase was 8.0%.



Economy Hotels in the United States

Like-for-like revenue from economy hotels in the United States was up 4.5% for the year,
with the Motel 6 and Red Roof Inn chains posting increases of 4.5% and 4.0% respectively.

Like-for-like growth slowed slightly in the fourth quarter to 2.7%. Excluding the additional
business generated by the hurricanes in late 2005, revenue from economy hotels in the
United States rose by 4.9% in the fourth quarter, in line with the first nine months of the year.

dedrdkdeod

In light of the higher-than-expected fourth-quarter revenue performance, Accor is raising
its objective for full-year operating profit before tax and non-recurring items to
€700-720 million.

dhdik

With 160,000 associates in nearly 100 countries, Accor is the European leader in hotels and
tourism and the global leader in corporate services. To provide private and business clients
with superior service, it leverages nearly 40 years of expertise in its two core activities:

- Hotels, with the Scfitel, Novotel, Mercure, Suitehotel, Ibis, Red Roof Inn, Etap
Hotel, Formule 1 and [Aotel 6 brands, representing more than 4,000 hotels and 475,000
rooms in 90 countries, as well as strategically related activities, notably Lenotre.

- Services to corporate clients and public institutions through Accor Services. A total
of 21 million peopie in 35 countries benefit from our broad portfolio, which includes food
vouchers, people care, incentives and loyalty programs.

ki

Contacts
Armelle Volkringer Eliane Rouyer !
Vice President, Corporate Communications Senior Vice President, Investor Relations
and External Relations and Financial Communications
Phone: +33 (0)1 45 38 84 85 Phone: +33 (0)1 45 38 86 26
Arnaud Leblin Anthony Pallier |
Media Relations Directcr Investor Relations |
Phone: +33 (0)1 45 38 84 85 Phone: +33 (0)1 45 38 86 33 '

For further information about Accor, visit www.accor.com
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Faster Growth in Third-Quarter 2006:
Revenue Up 6.8% Like-For-Like

Nine-Month Revenue Up 6.3% Like-For-Like

(Paris, October 19, 2006) — Accor's consolidated revenue rose 7.0% to €5,641 million in the
first nine months of 2006. At constant scope of consolidation and exchange rates, the like-
for-like increase was 6.3%.

(in € millions) Sept. 30, 2005 Sept. 30, 2006 % Change _ % Chgnge

(YTD) (YTD) (reported) (like-for-like)*
Hotels 3,872 4,090 +5.7% +5.8%
Upscale and Midscale 2,117 2,208 +4.3% +6.3%
Economy 1,027 1,112 +8.3% +5.1%
Economy US 728 770 +5.8% +5.1%
Services 442 543 +22.7% +15.9%
Other businesses 956 1,008 +5.4% +3.8%
Total 5,270 5,641 +7.0% +6.3%

*At constant scope of consolidation and exchange rates

In the third quarter alone, revenue increased 6.8% like-for-like, outpacing the first half's
6.0% growth.

Services: The Services business posted a very solid 15.1% like-for-like increase in line with
the first half's 16.3% rise, reflecting a very robust performance across all regions.

Hotels: Hotel revenue rose 6.3% like-for-like in the third quarter, compared with 5.5% in the
first half, led by a continued strong performance in Northern Europe (Germany, Benelux and
the United Kingdom) and the recovery that is underway in Southern Europe (France, Spain
and ltaly).

Services and Hotel expansion accounted for 2.9% of third-quarter growth. Asset disposals
had a negative impact of 4.4%, reflecting the faster pace of property disposals as part of the
Group’s asset management strategy.

The currency impact was a negative 0.8% in third quarter, compared with a positive 2.2% in
the first half.




As a result, third-quarter revenue was up by 4.5% as reported, compared with an 8.4%
increase in the first half.

Services

Revenue from the Services business rose a sharp 15.1% like-for-like in the third quarter.
Organic growth was driven by extensions of the product range. Examples include the Ticket
Emploi Service in Belgium (where like-for-like revenue continued to rise, gaining 20.1% in the
third quarter), the Childcare Voucher in the UK (up 11.4%) and the Ticket Car in Mexico (up

31.4%), a solution for controlling and managing the use and maintenance of company cars.

Increasing the penetration rate also added to third-quarter growth. In Argentina, for example,
revenue rose by 38.8% like-for-like.

The Services business pursued its external growth strategy, acquiring Serial, Italy's fourth-
largest meal voucher issuer, in the third quarter and India’s Royal Images Direct Marketing
and Germany's Calicado early in the fourth quarter.

Hotels

Upscale and Midscale Hotels

Revenue growth accelerated in the upscale and midscale segment, rising 7.6% like-for-like in
the third quarter, compared with a 5.7% increase in the first half.

The highly favorable first-half trend observed in Northern Europe continued into the third
quarter. In Germany, revenue was up 14.0% like-for-like for the period, compared with 10.4%
growth in the first six months of the year. In the United Kingdom, revenue rose 12.3% like-
for-like in the third quarier, versus a 7.5% increase in the first half.

In Southern Europe, the recovery is underway. Business was lifted in the third quarter by
sharp growth in ltaly (11.4% compared with 8.0% in the first half) and Spain (14.0% and
9.9%, respectively). In France, revenue increased 4.5% like-for-like in the third quarter,
versus a 2.1% rise in the first half.




Economy Hotels Europe

Revenue from economy hotels in Europe rose by 5.8% like-for-like in the third quarter,
outpacing the first half's 4.7%.

As in the upscale and midscale segment, the favorable trend continued in Northern Europe,
with like-for-like revenue rising 4.6% in Germany (versus 7.7% in the first half) and gaining a
sharp 12.9% in the United Kingdom (0.7% in the first half).

In Southern Europe, the business recovery was reflected in like-for-like third-quarter revenue
growth in France (3.6% versus 3.1% in the first half), Spain (13.3% versus 8.9%) and Italy
(4.6% versus 4.1%).

Economy Hotels in the US

Revenue from economy hotels in the US rose by 3.7% like-for-like, compared with 6.0%
growth in the first half. This trend reflected higher oil prices and high prior-year comparatives
due to additional hurricane-related business in the last four months of 2005.

Thhwk

With third-quarter revenue in line with forecasts, Accor is maintaining its objective,
announced when its interim results were released, of full-year operating profit before tax and
non-recurring items of €680-700 million, an increase of more than 20% over 2005.

rhkkk

Contacts
Armelle Volkringer Eliane Rouyer
Vice President, Corporate Senior Vice President, Investor Relations
Communications and External Relations and Financial Communications
Phone: +33 (0)1 45 38 84 85 Phone: +33 (0}1 45 38 86 26
Arnaud Leblin Anthony Pallier
Chief Media Relations Officer Investor Relations
Phone: +33 (0)1 45 38 84 85 Phone: +33 (0)1 45 38 86 33

For further information about Accor, visit www.accor.com
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Operations and Strategy

CORE BUSINESSES

Accor, the European leader in hospitality and tourism and the global leader in corporate services, operates in nearly 100 countries with
170,000 employees. k offers individual and corporate customers nearly 40 years of expertise in its two core businesses:

ACCOIR ! Hotels, with the Sofitel, Novoel, Mercure, Suitehotel, Ibis, Red Roof Inn, Etap Hotel, Formule 1 and Motel 6
brands {mare than 4,000 hotels and 485,000 rooms in 90 countries), as well as strategically related businesses,

m
Hospitali
P ty such as Lenétre.

ACCOIR ' Senices to corporate clients ard public institutions. 23 million people in 35 countries benefit from Accor Services
products in three strategic segments: human resources, marketing services and expense management.

Services
Hotels
Accor is uniquely positioned in the glebal hospitality maiket, with midscale segment with Novotel, Mercure and Suitehotel, in economy
4,121 hotels and 486,512 rooms covering every segment, from lodging with Ibis and Red Roof Inn, and in the budget segment with
budget to upscale, in 90 countries around the world. We ar2 a major the Etap Hotel, Formule 1 and Motel 6 chains.

operator in upscale hotels with Sofitel and the world leacer in the
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A portfolio structured to meet demand, from upscale to budget

Upscale
As our showcase brand, Sofitel operates holels at prestigicus addresses in the world's leading cities and resorts. Each property, is unique
% by its design, architect sre and culiure. The brand's reputation has also been enhanced by fine cuisine, with many widely acclaimed gourmedt
S OFITEL restaurants.
HOTELS @ REsORTS Customers: 60% business - 40% leisure
Midscale
Novotel sets the standard in upper midscale lodging, with contemporary, innovative hotels offering bright, spacious, livable rooms and the
o same high gquality service around the world to all types of travelers, The holels are located in large international and national cities, as well
as in leading resorts.
NOVOTEL
Customers: T0% business — 30% leisure
. Europe's third largest integrated hotel chain, Mercure operates hotels that are all different, but expressive of such shared values as a strang
regional focus, a uniqu 2 personality and an exceptional wine list They offer business and leisure travelers a wide range of hotels in downtown,
Mercure seaside and mountain resort locations,
; Customers: 60% business — 40% leisure
—— Located in city centers. across Europe, Suitehotel offers an innovative, contemporary ledging concept, comprised of modular,
S

ikt

30-sq. m. suites for the: price of a conventional midscale room. The Boutigue Gourmande offers self-service meals.

Customers: 80% business — 20% leisure

Economy

Europe's second largest integrated hotel chain, Ibis offers full service lodging in high quality, friendly, environmentally sensitive economy hotels,
located in city centers, near airports and in major business or tourist districts. The chain is actively pursuing its development by positioning itself
as the right product for globaj deployment, especially in emerging markets.

Customers: 60% businiss — 40% leisure

Located mainly in the Midwest, Northeast and Seuth of the United States, Red Root Inn offers & standardized product, delivering quality service
at affordable prices.

Customers: 55% busina:ss — 45% leisure

Etap Hotel provides cost-effective lodging for business and leisure travelers, mainly in Eurape. Featuring single, double and triple rooms,
the chain's hotels are Iccated in large metropolitan areas, usually in city centers, and along major roadways or near airports.

Customers: 60% businizss — 40% leisure

Present across the Unied States and Canada, Motel 6 is known for providing value for meney in low-cost lodging,

Custamers: 25% businass — 75% leisure

The benchmark in buck et hotels, Formule 1 offers functional rooms for up to three people at the lowest rates on the market.

Customers: 50% businass — 40% leisure
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Board of Directors

A global presence in every market segment

Accor operates on five continents with a unique portfolio >f more than 4,000 hotels and a presence in every market segment.

Hotel portfolio by region and brand at December 31, 2006

Rest Latin America Africa
France of Europe Norlh America Caribbean Middle East Asia Pacific Total

Brand Hotels Rooms Hotels Rooms Hotes Rooms Hotels Rooms Hotels Rooms  Hotels Rooms  Hotels Rooms
Sofitel 34 5608 53 10,843 1 3527 19 3,956 33 7108 51 13038 201 43,380
Novatel 124 16,199 154 28470 8 2076 i7 2777 20 3903 74 16948 397 70373
Mercure 266 25,193 268 36450 - - T4 9,745 38 53009 86 12927 732 89624
Coralia Club 1 444 - - - - 1 385 7 1556 - - 9 2,385
Suitehotel 14 1,724 6 g31 - - - - - - - - 20 2,655
Other brands 4 318 2 133 - - - - 3 624 21 4851 30 5928
Upscale

and Midscale 443 49,486 483 76,827 19 5,603 111 16,163 101 18,500 232 47,764 1,389 214,343
Ibis 364 31741 283 35638 - - 47 6,880 18 2219 33 6,068 7456 82546
Etap Hotel 258 20,023 89 8,366 - - - - - - - - 347 28389
Formule 1 282 20924 44 3,184 - - 3] 1,565 24 1,668 22 1926 377 29267
Economy 904 72,688 416 47,188 - - 52 8445 42 3,887 55 7,994 1,469 140,202
Red Roof Inn - - - - 25 36,339 - - - - - - 335 35339
Motel § - - - - BE4 90,243 - - - - - - B84 00,243
Studio 6 - - - - 44 5,385 - - - - - - 44 5,385
Economy US - - - - 1,263 131,967 - - - - - - 1,263 131,967
TOTAL 1,347 122,174 899 124,015 1,282 137,570 163 24,608 143 22,387 287 55,758 4,121 486,512

Accor is the largest hospitality group in Europe, with a network
of 2,246 hotels and 246,189 rooms accounting for 51 % of the
room base at December 31, 2006. In other regions, our =xpertise
is deployed through 1,282 hotefs (28% of the room base] in North

Hotel portfolio by region
at December 31, 2006
(% based on number of rooms;}
Latin America JFrance |Restof Asia
Caribbean Evrope Pacific
5% 25% 26% 1%
FUCu WONVER, SN S -
»
5
\}/ ™4 !l
) K’ %
oo,
// A
‘I"’\.
Micdle East T
5%
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America, 163 hotels (5%} in Latin America and the Caribbean, 143
hotels (5%} in Africa and the Middle East, and 287 hotels (11%) in
Asia and the Pacific.

Hotel portfolio by brand
at December 31, 2006

(% based on number of rooms)

32%
Budget Upst;.qu
35%
Midscale
24%
Economy




Differentiated operating structures

Accor's strategy is to tailor a specific hotel operating structure to
each market segment and host country, depending on return on
capital employed and earmings volatility.

In more mature markets, to optimize return on capital employed and
reduce eamings volatility, we prefer low cagital-intensive operating
structures based on management contracts in the upscale, variable-
rent leases and franchise agreements in the midscale, variable
or fixed-rent leases and franchise agreemenis in the European

-economy segment and franchise agreements in the US economy
segment.

To expand in emerging markets, we focus on management contracts
and the creation of joint ventures with local partners in the upper
and midscale segments, on joint ventures in the economy segment
and in some cases on full ownership siructures.

As of year-end 2006, 50% of the room base was operated under
arrangements that limited earnings volatility, such as variable-rent
leases, management contracts and franchise agreements.

Hotel portfolio by operating structure and brand at December 31, 2006

Leased Leased
Owned Fixed rents Variable rents Managed Franchised Total

Brand Hotets Rooms Hotels Rooms Hotels  Rcoms Hotels  Rooms Hotels  Rooms Hotels  Rooms
Sofitel 29 4,393 20 4419 15 2816 "7 27,625 20 4127 201 43380
Naovotel 58 8474 92 16,182 69 9,904 122 26,879 56 8934 397 70373
Mercure 51 5,126 125 17984 58 8,531 203 30,103 285 27,880 732 89,624
Coralia Club 2 548 - - - - 7 1837 - - 9 2,385
Suitehotel 6 763 10 1507 - - 1 86 3 299 20 2655
Other brands 1 426 3 320 - - 2 4,263 5 817 30 5926
Upscale and

Midscale 147 19,730 250 40,412 142 21,251 an 90,793 ar79 42,157 1,389 214,343
Ibis 126 14,869 175 23,180 140 16518 61 9,852 243 18127 745 82546
Etap Hotel 87 7.159 75 6,490 17 1,798 <] 703 161 12241 347 28,389
Formule 1 230 17,053 13 8,771 4 1,265 a 753 22 1425 377 29,267
Economy 443 39,081 264 38,441 161 18,579 75 11,308 426 31,793 1469 140,202
Red Roof Inn 87 10,706 143 16,268 - - - - 105 9365 335 36,339
Motel 6 209 22962 270 52,048 ] 72 1 59 203 14,202 884 90,243
Studic 6 8 891 28 3757 - - - - 8 737 44 5385
Economy US 304 34,559 E41 72,973 1 T2 1 59 316 24,304 1,263 131,967
TOTAL £54 93,370 1,155 151,826 304 40,902 547 102,160 1,121 88,254 4,121 486,512

Hotel portfolio by operating structure
at December 31, 2006

(% based on number of rooms)
20%%

/\\
Franchised
21%
Managed

= Leased
Fi

2% // ixed rents
Leased v

Variable rents

Hotel portfolio by segment and operating structure
at December 31, 2006

{9 based on number of rooms)

g o0 H B

-
‘14%
]
B2%
1%
(6%
30%
Upscale Midscale Economy Economy US

@ Ownedorleasec-fixedrents [ Managed

[j Leased — variable rerrts D Franchised

2006 Registration Document // ACCOR 7

-
T
o)
o
o
14
4]
b
0
-
Q
0
-
(]
L]
0
T
L
©
o
b1




ol
o]
a
0
j1d
o
-
0
L4
v
0
-
a]
o
o
T
15
®
0
m

SR 2 o BN

Hote! portfolio by operating structure and region at December 31, 2006

Leased Leased
Owned Fixed rents Variable rents Managed Franchised Total

Hotels Rooms Hotels Rocms Hotels Rooms Hotels Rooms Hotels Rooms Hotels Rooms
France 37l 32,172 175 18289 194 24,033 55 6816 5562 40,864 1,347 122,174
Rest of Europe 146 16,908 386 52,116 68 9,060 10 20,749 189 26,182 899 124015
North America 309 36078 643 V3477 1 72 12 3319 317 24,404 1,282 137570
Latin America/
Caribbean 21 Q2774 4 £69 35 6,731 B8 12,702 15 1,532 163 24,508
Asia Pacific 13 1800 44 643 4 698 189 41573 37 5,244 287 55,768
Africa/Middle East 34 3,638 3 £39 2 308 93 17,001 1 1008 143 22,387
TOTAL 894 93370 1,255 151,626 304 40,902 547 102,160 1,121 98,254 4,121 486,512
Property Accor is the leading hospitality company in Europe, with major

Property, plant and equipment recognized in the cor solidated
balance sheet primarily corresponds to hotel assets that are either
owned outright or held under finance leases. The cost value of
consclidated property, plant and equipment stood at €6,363 million
at December 31, 2006. The carrying amount was €3,56 milfion,
representing 31.5% of total consolidated assets at that date (see
note 20 to the consolidated financial statements, page 159),

The above breakdown of the hotel portfolio shows the number of
rooms, the type of operating structure and the location of the hotels
at December 31, 2006. Occupancy rates are provided in t+ e analysis
of 2006 results on page 48,

Hote! projects currently underway are presented in note 2, paragraph Ft
to the consolidated financial statements on page 133.

Environmental factors are described in the Environmen-al Report
on page 35,

Markets and competition

Accor ranks fifth in the global hospitality industry, based on the
number of rooms:

Hospitality companies ranked by number of rooms
worldwide at December 31, 2006

Number liumber
Rank Company of hotels ofrooms
1 Intercontinental 3741 556,246

Wyndham Worldwide Corp.

2 (ex Cendant) 6473 543234
3 Marriatt 2775 502,089
4 Hilton Corp. 2,901 497,738
5 Accor 4,121 486512

Source: MKG Consuiting database - March 2007
The above competitars share two characteristics: they ase all well

established in the United States and they mainly operat= through
franchise agreements.

2006 Registration Document // ACCOR

positions in many countries, such as France (18% market share),
Pofand (18%), Belgium (1 194), the Netherlands (9%), Germany (7%)
and Hungary (7%),

Source: MKG Consuiting, March 2007,

European hospitality companies at December 31, 2006
{27-country European Union)

Number Number
Rank Company of hotels of rooms
1 Accor 2,205 241,046
2 Best Western 1215 80,318
3 Intercontinental 505 77721
4 Hilton Corp. 267 56,675
5 L.ouvre Hotels 823 56,339

Source: MKG Consulting database, March 2007.

Four Accor brands rank among the top ten in the 27-country
European Union:

European integrated hotel chains at December 31, 2006
{27-country Eurcpean Union}

Number Number
Rank Chain of hotels of rooms
1 Best Westem 1,215 80,318
2 Ibis 631 65,868
3 Mercure 530 651,441
4 Novotel 268 42,768
5 Holiday Inn 272 42,566
6 Hilton 137 35,180
7 Nh Hotels 9286 31,286
g Premier Travel Inn 475 31,000
°] Etap Hotel 343 27,829
10 Riu Hotels 87 25,459

Source: MKG Consulting database, March 2007,



Services

Accor is the world's leading issuer of service vouchers.

Accor Services designs and deploys innovative solutions for
companies and public institutions that imyrove the well-being and
performance of their employees or constituents.

» Marketing services: to enable companies to stimulate and
motivate their sales forces and distribution networks and to retain
their customers,

¥ Expense menagement: to help employers control business

Service solutions

Accor Services improves the performance of companies and
institutions with a range of solutions in thr2e major areas:

? Human resources:

— to motivate and retain employees and improve their
performance by optimizing their worlcptace environment and

total compensation.

— tohelp local authorities and public institutions equitaBIy allocate

government assistance and benefits.

expenses.

These solutions are delivered through a wide variety of products:

P Prepaid fransaction-based products, marketed under the Ticket®
umbrella brand. These products, which are Accor Services' core
competency, are based on managing transactions with a concept
that defivers win/win benefits for every stakeholder, including
companies, local authorities, the national government, unions,
affiliates and users;

» Consuliing services and customized programs. These services
add value to the transaction-based products by combining them
into integrated solutions, such as incentive or loyalty campaigns,
while providing customers with the support and contrel systems
needed to manage them effectively.

Human resources

QP Ticket Y Ticket

Practical solutions to enable employers to help defray employee 2xpenses on meals and groceries.

Restaurant® Alimentacién®
@ Rﬁﬁs&- Family assistance solutions to take care of young children.
&
i iro®
g Davidson Trahaire Employee Assistance Programs (EAP) to provide employees with advice and psychological support,
O Ticket Solutions that enable small and very small companies to offer employees a Corporate Savings Plan and retirement
— Tesorus*® savings fund.
O Ticket Solutions that enable company or government employees to pay for childcare, dependent care or housekeeping
W recu expenses. They may be financed by companies, local authorities, the national government, mutual insurance
companies ar retirement funds.
O Ticket To help local autherities manage and deploy weliare and assistance programs.
= Service® ln France, the Ticket 4 la Carte system helps to finance the cost of textbooks, sports and cultural activities.
@ Domlphone° To enable local authorities to manage and control the delivery of home-help services for the elderly or sick.

Marketing services

. Design and management of loyalty programs and incentive campaigns, based on a broad range of innovative
r

@Accentlv incentives and rewards.

QTiCket Gift vouchers and cards, such as Compliments® Universel, Compliments® Culture, Compliments® Travel and

— Compliments®

Delicard®.
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Expense Management

9 ggket To manage ¢o npany car maintenance and fuel costs.
Qz;’eg#ﬁlsy' Solutions to si nplify the management of workwear and uniform cleaning services.

How the service voucher principle works

_ T Design ng
Requesting ’/A\CCOR\ and man.‘lging
refund : ‘ the solLtion

 mnanasemrm———
. Services /

VA S . N
/ _ \ Refund Payment Customers\
; Affiliated /370,000 corpanies

service providers

\miliion afﬁliatyf \ and public  /
o institutions
\\‘/Employeexl o
Using (users} : Distributing
the service the service

Qmillion uw'
Companies or institutions purchase vouchers from Accor at face value
plus a service commission. They then distribute them to users, who
sometimes pay a portion of the face value, within presciibed limits.
In many countries, the vouchers also give rise to a tax reate, which
enhances their appeal for both employers and users. In “he case of
TicketRestaurant® in France, for example, the rebate amounted to
€4.98 per employee per working day as of January 1, 20C7. The user
spends the vouchers at face value at affiliated restaurants merchants
or service providers, which redeem them for the face value in local
currency less a refund commission. Between the time Accor is paid
the value of the vouchers sold and the time it repays the iffiliate, the
funds are invested and generate interest income, which, ir addition to
the service and refund fees, constitutes the business' revenue.

Accor Services' performance is underpinned by this business model,
which is profitable over the long term because it deliver; sustained
growth, is non-cyclical, generates a high operating margin .nd requires
little capital investment,

Moreover, service vouchers have demonstrated their economic and
social usefulness in both developed and emerging markets. In a recent

20086 Registration Document // ACCOR

publication on Food At Work', the International Labour Office pointed
out the employee health benefits of using meal and food vouchers. This
is why Accor Services leveraged its flagship Ticket Restaurant® through
the deployment in 5 countries in 2006 of an innovative “Nutritional
Balance" program that hetps restaurants encourage healthy eating
practices.

Since 1995, Accor Services has been transitioning the vouchers from
paper to electronic media, which are easier to use and more secure.
At year-end 2006, there were moare than six million users of Accor
Services cards (of which two million loyally cards) in nearly twenty
countries, including Brazil, Argentina, France, Sweden and the United
Kingdom.

* Christopher Wanjek, Food At Work: Workplace Solutions for Malnutrition, Obesity
and Chronic Diseases (Geneva: International Labour Office, 2005).

Global presence and market leadership

Accor Service's flagship product is the Ticket Restaurant® meal
voucher, which was created in the late fifties to enable employers
who did not have a staff restaurant to offer employees a subsidized
lunch. Now present in 35 countries with 23 million users, the business
counted 370,000 corporate and institutional custemers and one million
affiliates at December 31, 2006,

Its expertise and long experience have made Accor Services the
world's leading issuer of service vouchers and cards. It operates in
a global market comprised of city-dwelling employees and public
service constituents, which is experiencing fast growth on the back of
increasing urbanization and development of the services sector.



Other businesses

Restaurants

LENOTR

Accor is active in all segments of the gourmet food industry through
the Lenétre subsidiary.

As our prestige brand, Lenétre acts as an ambassador of French
gastronomy around the world, with boutiques offering fine pastries,
traiteur dishes, chocolates and candies. It also organizes special
events and operates a number of restaurants. In all, it has 52
locations in 13 countries, including France, Germany, Saudi Arabia,
South Korea, the United Arab Emirates, &pain, the United States,
Japan, Kuwait, Qatar, Morocce, Thailand and Tunisia.

In France, Lendtre manages 16 gourmet boutiques, the prestigious
Pré Catelan restaurant, the Panoramique restaurant at the Stade
de France sports stadium, the Café Lenétre in Cannes, and the
Pavillon Elysée, a trendy new venue dedicated to gourmet cooking
that combines a cooking school for amateurs, a Lenétre Café and
a culinary design boutique.

In addition, the company trains nearly 3,000 food service
professionals in its school every year and currently boasts eight
employees awarded Meilleur Ouvrier de France status, an executive
wine steward who was elected the World's 3est Sommelier in 2000,
and a portfolio of more than 30,000 recipes.

Synergies between Lendtre and aur hotel restaurants are being
actively developed.

GEMEAZ CUSIN

La Grande Ristorazione a1)'itallana

The Restaurants business atso includes managed food services in
Italy through the Gemeaz Cusin subsidiary and in Brazil as part of a
joint venture with Britain's Compass.

Onboard train services

compaqgnie des @L

wagons-lits

Present in France, Austria, the United Kingclom, Spain, ltaly, Portugal,
Compagnie des Wagons-Lits provides a viriety of onboard senvices
on high-speed trains and international night trains.

It offers a range of catering services tailored to the type of journey
and each country's culture, including snack bars, in-seat and dining
car services, refreshment trolleys and vending machines. On night
{rains, its hostesses and stewards take care to guarantee the comfort
and safety of passengers, while all of the logistics support teams are
committed to delivering superior quality.

The first on-board train services company to earn 1SO 9001 quality
certification, Compagnie des Wagons-Lits has been certified for its
operations in Austria, France, ltaly, Portugal and Spain, and for its
corporate headguarters. it has also met the standards for ISO 14001
environmental certification in Austria, Spain and ltaly, as well as at
headguarters.

In 20086, the company won the tender to provide catering services
on the future TGV Est Européen high-speed irains to both domestic
and iniernationa! destinations, including Paris-Luxembourg, Paris-
Stuttgart, Paris-Munich, Paris-Zurich and Paris-Lausanne/Brig/
Bern. The agreement runs for five years, from June 10, 2007 to
June 30, 2012,

In addition, Compagnie des Wagens-Lits introduced two new brands
for its bar services, Claro in Spain and Tout&Bien in France.

Groupe Lucien Barriére SAS

o

4 Lucien Barriere
Hétels & Casinos

Created in December 2004, Groupe Lucien Barriére SAS is 51%
owned by the Desseigne-Barrigre family, 34% by Accor and 15%
by Colony Capital It is a major European player in the casino market
and leader in the luxury hotel and restaurant market in France, with
35 casinos, including the Deauville, Enghien, La Baule, Montreux,
Bordeaux and Biarritz casinos, and 13 luxury hotels. It also has a
large number of restaurants, including Le Fouquet's on the Champs-
Elysées in Paris.

Already present in France, Switzerland, Belgium and Maita, Groupe
Lucien Barrigre SAS is actively expanding and modernizing its
portfolio of establishments.

Highlights of 2006 included the opening of the Toulouse casino, the
award of the tender for the future Lille casinc and the inauguration,
in the autumn, of the Group’s seventh grand hotel in Paris, the
Fouquet's Barrigre, on the corner of the Champs-Elysées and
Avenue George V.

The Cannes-based Majestic Barriéra end Gray d"Albion Fotels, as well as the Barriére
Croisette and Barriére Les Frinces casinos do not form part of Groupe Lucien
Barriére SAS's legal structure, but are owned by SFCMC, which is more than 65%-
held by the Dasseigne-Barridre lamily.
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MILESTONES

1967

» Paul Dubrule and Gérard Pélisson create SIEH.

P First Novotel hotel opens in Lille.

1974

¥ First Ibis hotel opens in Bordeaux.

¥ Acquisition of Courtepaille.

1975

¥ Acquisition of Mercure.
1976

¥ Hotel operations are launched in Brazil,
1980

¥ Acquisition of Sofitel (43 hotels and 2 seawater spas).
1981

? Initial public offering of SIEH shares on the Paris Bourse,
1982

? Acquisition of Jacques Borel International, Europea leader
in managed food services {Générale de Restauration) and
concession restaurants (Café Route, L'Arche), and wor d leader
in the issuance of meal vouchers (Ticket Restaurant), with
165 million vouchers a year distributed in eight countriizs.

1983

» Creation of Accor following the merger of Novotel SIE 4 Group
and Jacques Borel international.

1985

?» Creation of Formule 1, a new hotel concept based on particutarly
innovative construction and management techniques.

» Creation of Académie Accor, France's first corporate L niversity
for service activities.

» Acquisition of Lendire, which owns and manages delux: caterer
boutiques, gourmet restaurants and a cooking schoal.

1988

?» 100 new hotels and 250 restaurants are opened during the year,
for an average of one opening a day.

1989

* Formule 1 expands outside France, with two propurties in
Belgium.

? Alliance formed with Groupe Lucien Barrigre to develcp hotel-
casino complexes.
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1990

?» Acquisition of the Motel 6 chain in the United States, comprising
550 properties. With its global brands, Accor becomes the world's
leading hospitality group, in terms of hotels directly owned or
managed (excluding franchises).

1991

¥ Successtul public offer for Compagnie Internationale des
Wagons- Lits et du Tourisme, which is active in hotels (Pullman,
Etap, PLM, Altea, Arcade), car rental (Europcar), onboard train
services (Wagons-Lits), travel agencies (Wagonlit Travel),
managed food services (Eurest) and highway restaurants (Relais
Autoroute).

* Creation of Etap Hotel.
1993

¥ Accor Asia Pacific Corp. is created by the merger of Accor's
Asia-Pacific businesses with Qualily Pacific Corp.

¥ Interest acquired in the Pannonia chain (24 hotels), as part of
Hungary's privatization program.
1994

¥ Partnership between Carlson and Wagonlit Travel in business
travel services.

1995

¥ Eurestis sold to Compass, making Accor the largest shareholder
in the world's leading food services company.

? The Accor service vouchers market doubles in three years, to
10 million users a day.

} Disposal of 80% of the concession restaurants business.

} Introduction of an extensive training and communication program
to improve environmental protection.

1996

¥ Accor becomes the market leader in the Asia-Pacific region, with
144 hotels in 16 countries and 56 projects under construction.

¥ Management of the Ibis, Etap Hotel and Formule 1 chains is
consolidated within Sphere International.

¥ Launch of the Compliment Card in partnership with American
Express.

1997

® Accor changes its corporate govemnance system. Paut Dubrule
and Gérard Pélisson become Co-Chairmen of the Supervisory
Board, while Jean-Marc Espalioux is appointed Chairman of the
Management Board.

¥ The “Accor 2000 project is launched in a commitment to
revitalizing growth and deploying breakthrough technology.




» Carlson and Wagonlit Travel merge to form Carlson Wagonlit
Travel, owned equally by Accor and Carlson Companies.

» Public offer made for all cutstanding shares of Accor Asia Pacific
Corp.

» Acquisition of a majority interest in SPIC, renamed Accor
Casinos.

1998

¥ Introduction of the Corporate Card in partnership with Air France,
American Express and Crédit Lyonnais.

¥ Development of new partnerships, with Air France, French
National Railways, American Express, (Crédit Lyonnais, Danone,
France Telecom and others.

1999

* The hotel portfolio grows by 22% with 638 new properties, led
by the acquisition of Red Roof Inn in the United States.

» Deployment of the Internet strategy.
¥ The B0% interest in Europcar International is sold.
2000

» Accor, official partner of France's National Olympics Committee,
is present at the Olympic Games in Sydney.

» 254 new hotels, including 12 Sofitel, are opened during the
year.

» aunch of accorhotels.com.

» Brand logos are redesigned to highlight the Accor name, raising
international visibility and public awareness.

» The Meal Service Card is introduced in China,
» 38.5% interest in Go Voyages acquired.

» B0% interest in Courtepaille sold.

2001

» Faster development of global brand awareness and visibility
through the launch of an advertising campaign based on a
consistent visual identity and advertising architecture.

¥ Broader presence in the Chinese hospitaity market in partnership
with Zenith Hotel International and Beijing Tourism Group.

» Sustained development of the Services business in the fast
growing market for employee assistance programs, with the
acquisition of Employee Advisory Resource Ltd. in the UK

» Suitehotel launched in Europe.

2002

» 14 Sofitel properties are opened in some of the world's largest
cities.

» Acquisition of a 30% interest in German hotel group Dorint AG
(87 hotels, 15,257 rooms).

¥ Accor Services continues to expand in the global market for
employee assistance services with the acquisition of Davidson
Trahaire, Australia's leading provider of human resources
consulting and assistance services.

¥ Accor Casinos is now equally owned with the Colony Capital
investment firm, with Accor continuing to manage the
company,

¥ Stake in Go Voyages is raised to 60%.
» Accor is present at the Winter Olympics in Salt Lake City.

2003

P Stake in Orbis is raised to 35.58% by purchasing an 8.41%
interest held by minority shareholders,

P Stake in Go Voyages raised to 70% following the acquisition of
an additional 10% interest.

¥ All the Dorint hotels have been cobranded as Dorint Sofitel, Dorint
Novotel and Dorint Mercure.

2004

¥ Accor, the Barriére Desseigne family and Colony Capital set up
Groupe Lucien Bamrigre SAS to hold the casino and hotel assets
of Société Hoteligre de la Chaine Lucien Barriére, Société des
Hétels et Casino de Deauville, Accor Casinos and their respective
subsidiaries. Accor owns 34% of the new combination,

¥ Acquisition of a 288% interest in Club Méditerranée.
» Stake in Go Voyages is raised from 70% to 100%.
2005

» Colony Capital invests €1 billion in Accor in exchange for
€500 million in ORA equity notes and €500 million in convertible
bonds, enabling Accor to strengthen its equity base and step up
the pace of expansion.

» Accor implements a new property management strategy and
signs an initial agreement with French real estate company
Fonciére des Murs to transform fixed-rent leases on 128 hotels
in France into variable-rent leases.

¥ Accor Services acquires a majority interest in Hungastro, the
fourth largest issuer of service vouchers in Romania.
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FINANCIAL HIGHLIGHTS

In accordance with European Commission Regulation 1606/2002 of the European Parliament and of the Council dated July 19,2002
and European Commission Regulation 1725/2003 dited September 28, 2003, the Accor Group consolidated financial statements
have been prepared, as from January 1, 2005, in accortlance with the International Financial Reporting Standards (iFRSs}, as published
by the International Accounting Standards Board (IASE}) and adopted by the European Union,

The following financial highlights have been taken directly from the conselidated financial statements at December 31, 2006.

Consolidated financial highlights

2004 2005
(in € millions) Restated’”  Restated™ 2006
Consolidated revenue 6,601 7,136 76807
EBITDAR 1,762 1806 2,084
Cperating profit before tax and non-recurring items 480 569 727
Net profit 256 364 534
Net profit, Group share 233 333 501

(1) in accordance with IFRS, consolidated data for 2004 and 2005 have teen adjusted io refiect the disposal of Carlson Wagoniit Travel in 2006,

Per share data

2004 2005
{in €) Restated™ Restated™ 2006
Earnings per share 117 155 223
Diluted earnings per share 1.13 1.51 217
Ordinary dividend per share 105 1.15 1.45™
Special dividend per share (.25 - 1.50@

(1) In accordance with IFRS, consolidated data for 2004 and 2005 have t2en adjusted to reflect the disposal of Carlson Wagonlit Travel in 2006,
(2} Submitted to shareholder approval at the Combined Annual and Extrac rdinary Shareholders' Meeting on May 14, 2007

Total assets

fin € miftions) 2004 2005 2008
Total non-current assets 7,283 7.824 6,767
Total current assets 4,070 5,094 3821
Assets held for sale - 260 545
Total assets 11,353 13,178 11,133
Equity and net debt

(in € millions) 2004 2005 2006
Shareholders' equity, Group share 3,128 4301 4,008
Minarity interests 70 95 66
Total Shareholders’ equity and minority interests 3,188 4,396 4,164
Net debt 2244 1,420 469
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GROUP STRATEGY, INVESTMENT PLAN

AND OUTLOOK

Accor is solidly anchored in two global care businesses: Services
and Hetels.

In Services, it is committed to enhancing its global market leadership
with highly innovative voucher products under the “Ticket” umbrella
brand.

Divesting non-strategic businesses

In the Hotels business, the Group's ambitian is to be the leader, on
five continents, in economy and midscale hotels and a major player
in the upscale segment by promating its expertise and adapting its
operating structures.

Accor is refocusing on its core Services and Hotels businesses by
divesting ils non-strategic assets.

As part of this process, the Group’s Compass shares, most of its Club
Méditerranée stake and all of its 50% int=rest in Carlson Wagonlit
Travel were sold during the year, when aggregate proceeds from
disposals totalled €759 million.

This strategic commiiment is being pursued in 2007, with the earty-
year divestment of Go Voyages to Financiére Agache Investissement
(Groupe Arnault) for €281 million, giving rise to a capital gain of

Optimizing the financizl structure

around €200 million. To continue leveraging the synergies developed
over the past four years between Accor and Go Voyages, a three-year
commercial partnership has been formed to ensure the preferred
distribution of Accor hotels by Go Veyages. By the end of first-half
2007, the Group expects to have completed the disposal of its
managed food services business in faly, which reported €310 million
in revenue and €14 million in EBITDA in 2006.

In all, proceeds from the divestment of non-strategic assets totalled
€1 billion over 15 months.

Proceeds from the disposal of non-strategic assets are being
used to optimize the balance sheet In 2006, €500 million worth
of shares were bought back on the open market and cancelled. In
2007, shareholders will be asked to authorize another share buyback

Services

program, this time for €700 million, and to approve the payment of a
special dividend of € 1.50 per share. Together, these two transactions
will return an aggregate €1 billion to shareholders over the course
of the year.

Four organic growth drivers

Crganic growth in the Services business will be led by four main
drivers: increasing the penatration rate, extending the product lines,
deploying products between countries and entering new country
markets. In this way, the business could achieve organic growth
{excluding acquisitions and the currency effect) of 8% to 16% a
year between 2006 and 2010,

Depending on the country, the drive to deepen market penetration is
benefiting from more favorable legislation, increased tax exemptions

and higher face values, and the development of the online Ticket
Express system,

An example of a product line extension is the new CESU human
services voucher introduced in France, where a major tender was
won to supply the product to 100,000 government employees, for
a total issue volume of €20 million.

International deployment was pursued during the year with the
launch of gift vouchers in South Africa and childcare vouchers in
Spain and Romania.
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A value-driven acquisitions program

Acquisitions represent another impartant driver of future growth in
Services. Accor is therefore planning to invest €500 million over the
next five years to enable the business to acquire market share or
expertise, thereby potentially adding another 5% to annual growth.

Already in 20086, €94 million in acquisitions were made diring the
year.

In the Human Resources segment, acquisitions included Cc mmuter
Check Services Carp, a US fransit voucher issuer, and Seriaj, an
Italian mea! voucher company. In the Marketing Services sagment,
Accor Services acquited Royal Images Direct Marketing (UD), an
Indian relationship marketing firm created in 1997 to marage the
Citibank card holders loyalty program, and Calicado, a 3erman
company that uses a web platform to enable fast, simple delivery of
incentive programs and rewards systems in the form of elactronic
or paper gift vouchers,

Hotels

Two targeted acquisitions
that have accelerated deployment
of the initial expansion plan

The Group strengthened its operations in Brazil during the year by
purchasing the 50% of outstanding shares it did not already own in
Ticket Servigos for €197 miillion, of which €154 million was related
to Services, Ticket Servigos manages service vouchers and hotels
under Accor brands and contract foed services under a local brand.
With issue volume of more than €2.2 billion, a 38% market share
and four million users a day, Ticket Servicos is the market leader
through such products as Ticket Restaurant, Ticket Alimentation,
Ticket Transport, Ticket Car and Accentiv. ‘

The acquisitions drive continued in early 2007, when Accor Services
purchased Kadéos, a major marketing services provider in France.
The €210 million acquisition has created the country’s leading issuer
of gift cards and vouchers.

The Hotels business is applying a new business model, based on a
brand strategy and operating structures adapted to each segment
and region.

Brand strategy

The brand strategy is based on strong brands to sell the Group's
expertise through management contracts and franchise agreements,

Itis being deployed through targeted marketing initiatives t renew
brand visibility. In 2006, for example, visibility of the Novotel and
Ibis brands was raised with pan-European multimedia advertising
campaigns and the sponsorship of the Olympigue Lyonnais feotball
team in France by Novotel.

A new non-standardized economy hotel brand, All Seasons, will be
introduced in the first half of 2007. Located in city centers and

2006 Registration Document // ACCOR

leading centers of activities, the brand will be developed in Europe,
primarily through franchise agreements and rebranding. The Group
estimates that the brand coutd comprise some 10,000 rooms in
France, Germany, the United Kingdom and ltaly by 2010. By early
2007, 19 franchise contracts had already been signed and plans
were underway to rebrand 12 existing hotets over the course of
the year,

The Sofitel brand is being repositioned in the international luxury
hotel segment. As part of this process, the brand's hotel base is
being redefined, so that by 2010, of the 200 Sofitel properties 120
{excluding devetopment) will be repositioned in the upper upscale
segment and 80 will be rebranded or sold.

In the United States, a strategic review is being conducted at Red
Roof Inn.




Asset-right operating structures

The Group is applying an asset-right stratejy to adapt hotel operating structures to the risk-reward proiile of each market segment and region.

Preferred operating structures by market segment

*In malure markets.

To optimize retum on capital employed and reduce eamings volatility,
the Group is focusing on:

» Management contracts in the upscale;

P Variable-rent leases, management contracts and franchise
agreements in the midscale;

» Variable rent leases and franchise ayreements in economy
hotels.

In the upscale, this process involves selling hotel properties and
business assets, then signing long-term management contracts
and, sometimes, retaining around a 25% interest in the acquiring
company. In the midscale segment, fixed-rent leases with an option
to buy are being transformed into variable-rent leases, with rents
based on a percentage of hotel revenue This strategy requires
finding investors with different profiles, depending on the market
segment and country, but with the same ability to support the
Group's expansion.

The hotel property asset disposal program is well underway
and proceeding in good conditions. From 2005 to the end of
February 2007, more than €3.2 billion had teen realized through the
management of property assets (433 hotels), of which €1.3 billion
in cash and €1.9 billion eliminated from off-balance sheet
commitments®™, All of the Sofite! units in the United States have

(1) Minimum lease payments discounted al 8% fo net present value

been divested under sale and management-back arrangements. In
Europe, more than 300 hotels are now operated under variable-rent
leases with no guaranteed minimum.

From March 2007 to the end of 2008, the Group plans to restructure
376 hotels for €1.9 billion, of which €1.3 billion in cash and
€600 million eliminated from off-balance sheet commitmentst". The
Group is planning to change the operating structures of an additional
550 hotels over the 2008-2009 period.

The cash from property disposals will first be used to invest in new
projects, with any surplus returned to shareholders as long as this
does not jeopardize the Group's BBB credit rating.

High growth potential in the Hotels
business

The expansion plan calls for the opening of 200,000 new rooms
from 2006 to 2010, representing an investment of €2.5 billion with
a targeted ROCE of 15%. The plan is focused on Europe, where the
Group will invest €1.2 billion (€800 million in the economy segment
and €400 million in the midscale), and in emerging markets, where
it will spend €1.1 billion, including €750 million in Asia (of which
€600 million in China and €50 million in India).
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A total of 21,675 rooms in 155 hotels were opened .n 2006,
of which 80% are operated under management contriicts and
franchise agreements. More than 60% of these rooms were: opened
in emerging markets and 86% were opened in the midscale and
economy hotels segments.

2006 Openings
(9 based on number of rooms)

by operating structure

28%
Franchise

10%
Chwned and
fix»d leases

7%
Variable
leases

Management
contracts

by region

15%
MNorth
America
7%

N 2

24%
Europe

48%
Asia Pacific

Africa
Middle East

by segment
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To meet the 200,000-room target, a variety of programs and
resources were deployed in 2006, including initiatives to revitalize
the brands, forge development partnerships and hire more business
developers.

At December 31, 2006, there were 77,000 rooms in the
development pipeline, of which 30,000 will open in 2007, The
potential for growth will be enhanced by the launch of the All
Seasons brand in France and the Mercure brand in the UK. Faster
execution of the expansion plan will also be driven by the creation
of top-tier partnerships with property professionals and the hiring
of new business developers.



SIGNIFICANT EVENTS OF EARLY 2007

Trends

January and February RevPAR was up =n aggregate 13.2% in
Upscale and Midscale Motels in Europe, 8.4% in Economy Hotels
in Europe and 2.0% in US Economy Hotsls. Over the same two
months, Services revenue was up 14.5% .ike-for-like. This strong
growth in business was in line with fourth-quarter 2006 trends in
both businesses.

Significant events

There has been no significant downturn in Accor’s outlock since the
end of 2006, and fo the best of the Group’s knowledge no events
have occurred that could reasonably be expected to have a material
impact on Accor’s outlook for 2007,

The following significant events have occurred since the end
of 2006.

Sale and Management-Back of New York
and Philadelphia Sofitels

In January, the Sofitel hotels in New York and Philadelphia, totaling
704 rooms, were sold for $255 million to a joint venture comprised
of GEM Realty Capital, Inc, Whitehall Stree:t Real Estate Fund and
Accar. The venture, which was fermed in March 2006, already owns
the Sofite! units in Chicago, Los Angeles, Miami, Minneapalis, San
Francisco and Washington, DC. Accor will retain a 25% minority
interest in the joint venture and will manage the hotels under the
Sofite] brand through a 25-year contract. The transaction was part
of the Group's asset management sirategy in the upscale segment,
which is designed to increase the return on capital employed and
reduce earnings volatility through sale end management-back
arrangements and minority stakes in related property companies. It
will have a positive impact on 2007 operating profit before tax and
non-recurring items and will enable the Group to reduce its adjusted
debt by more than €150 million.

Acquisition of 52 Dorint Hotels in Germany

In January, a controlling interest was acquired in 52 upscale and
midscale hotels that were part of Dorin{'s network of 93 properties
in Germany. Accor previously owned a 349% stake in Dorint AG.
As part of a restructuring plan, Dorint's Board decided to split the
company in two:

* By subscribing a €52 million capital incre:ase, Accor has acquired
a controlling interest in one of the new companies, which

operates 52 hotels. Of the hotels, 8 were previously operated
under the Dorint Sofitel brand, 17 under the Dorint Novotel brand
and 27 under the Mercure brand. In the first half of 2007, they
will be rebranded as, respectively, Sofitel, Novotel and Mercure
units, Over the same period, Accor will buy out the minority
interests for €75 million, resulting in the Group owning around
a 80% stake in the new campany. Financially, the transaction
has enabled Accor to gain control of 52 hotels, which generate
around €300 million in revenue and are expected to report 2007
EBITDA of around €16 million and operating profit before tax of
around € 10 million (after the rent reductions granted by lessors).
By comparison, accounting for Dorint AG by the equity method
resulted in a €7 million loss in 2006.

» Ebertz & Partner has acquired all outstanding shares of the other
new company, which operates 41 Dorint hotels.

The transaction is subject to approval by European competition
authorities.

Acquisition of Autocupdn’s gasoline cards
business

In January, Accor Services acquired the gasoline cards operations
of Autocupdn, Mexico's second largest issuer, for a total of
€8.5 million.

Since its founding in 1994, Autocupdn, a subsidiary of Mexico's
Pegaso Group, has developad a gasoline card offering for trucking
companies that enables them to manage fuel, maintenance and
other fleet-related costs. The company currently has a portfolio
of more than 500 customers and 535 affiliated service stations.
Autocupdn is expected to report €2 million in revenue in 2007.
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The new clientele will expand Accor Services Mexico's customer
portfolio, which is comprised mainly of companies that op 2rate van
fleets using Accor Services' Ticket Car® vouchers to manage all
of their vehicle-related business expenses.

The acquisition was in line with Accor Service's external growth
strategy, which calls for the investment of some €5C0 million
through 2010,

Sale of Go Yoyages

As part of the disposal of the Group's non-strategic assets, Gc Voyages
was sold in February to Financiére Agache Investissermen' (Groupe
Arnault) for €281 million, representing a capital gain cf around
€200 millien. To continue leveraging the synergies developed over
the past four years between Accor and Go Voyages, a ttree-year,
renewable commercial agreement has been formed to ensure the
preferred distribution of Accor hotels by Go Voyages. In 2006, Go
Voyages contributed €118 million to Accor's consclidated revenue
and €13 million to consclidated EBITDA.

Development of a European network
of apartment hotels with Pierre & Vacznces

In February 2007, a partnership was formed with French holiday
residence company Pierre & Vacances to develop a network of
apartment hotels in Europe. Creation of the partnership is subject
to approval by the European Commission. The venture, which will
comprise 22 managed midscale and upscale apartment hoteds (3,100
apartments), is committed to becoming the European leader in the
apartment hotel market, with the creation of a new brand. Five years
from now, the network is expected to comprise 50 hote's (6,500
apartments), with the joint venture managing some €180 millien in
business volume.

Sale of 30 hotel properties in the UK

As part of the real estate management strategy, heads of terms
were agreed in February to sell 30 hote! properties (5,000} Ibis and
Novotel rooms) in the United Kingdom to Land Securitizs Group
PLC for €711 million. Accor will continue to operate the hotels
under 12-year variable-rent leases, whose rents are based on an
average 21% of revenue a year with no guaranteed minirnum. The
leases are renewable six times, for a total of 84 years (th:: variable
rent in 2006 would have amounted to €41 million). Structural
maintenance CAPEX and insurance costs will henceforth be borne
by the new owner. In addition, Land Securities will finance a four-
year, €53 million renovation program. The agreement alsn cails for
the creation of a long-term development partnership that will enable
Accor fo step up its expansion program in the United [<ingdom.
Financially, the transaction will enable Accor to reduce its adjusted
net debt by €543 million, of which €166 million will be added to the
Group's cash reserves. |t will not have any impact on EBITDA, but will
add around €7 miflion to 2007 operating profit before ta.
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Sale of 91 hotel properties in Germany
and the MNetherlands

In March, a memorandum of understanding was signed with Moor
Park Real Estate to sell 72 hotels in Germany and 19 hotels in the
Netherlands, for €863 million, including a €43-million renovation
pragram to be paid for by the owner. The Novotel, Mercure, Ibis and
Etap Hotel properties involved in the transaction represent a total
of 12,000 rooms. Accor will continue to operate the hotels under
12-year variable-rent leases, whose rents are based on an average
18% of revenue a year with no guaranteed minimum. The leases
are renewable six times, for a total of 84 years. Based on 2006
revenue, the variable rent would have been €49.5 million. Insurance,
property taxes and structural maintenance costs, totaling €1.8 million
in 2006, are now at the owner’s expense. The transaction was part
of the Group's sustained implementation of its innovative asset
management strategy designed to reduce earnings volatility and
sharpen the focus on its core competency—hotel operations. The
agreement also calls for the creation of a long-term development
partnership that will help to step up Accor's expansion pragram in the
Germany and the Netherlands, Financially, the transaction will enable
Accor to reduce its adjusted net debt by €612 milfion, of which
€215 million will be added to the Group's cash reserves. It will not
have any impact on EBITDA, but will add around €5 million to 2007
operating profit before tax (around €10 million over a full year).

Acquisition of Kadéos

In March, Kadéos, the PPR Group's gift card and voucher business,
was acquired for €210 million, positioning Accor Services as the
leader in France's gift card and voucher market. Total market issue
volume is expected to come to around €2 billion in 2007, with sales
increasing by 10% to 15% a year in the corporate and works council
segment and by 20% to 25% in the retail segment Kadéos designs
ang markets eight gift cards and nine gift vouchers for businesses
and consumers. These single- and multi-banner products can be used
in more than 82 chains, including FNAC, La Redoute, Conforama
and other prestigious PPR banners. The cards and vouchers are sold
in more than 6,500 sales outlets and are accepted by nearly 1,000
stores and websites in France. The company reported 2006 issue
volume of €336 million in Europe. Accor Services already issues five
gift vouchers for businesses under the Ticket Compliments® brand,
which are distributed in a network of more than 300 chains, totaling
30,000 stores. Ticket Compliments' 2006 issue velume amounted
to €349 million in Europe. Financially, the acquisition, which is based
on a multiple of 15 times forecast 2007 EBITDA, will have a paositive
impact on operating profit before tax in 2007. Sustained market
growth and the development of synergies between the two brands
are expected to generate ROCE of around 15% by 2008.




Mercure Steps Up Development in the
United Kingdom and Asia-Pacific

A Major Step Forward in the UK for Mercure

Accor announced in March 2007, that it has signed a management |

contract with Moorfield Real Estate Fund for 23 hotels in the United
Kingdom, representing 2,236 rooms. The 20-year contract to
manage Mercure brand hotels is renewable for a peried of 10 years.
The 23 new hotels, which are well located in most of the country’s
regions, will benefit from the leverage of el the brand's skills and
know-how, as well as enabling the chain to step up its development
and expand its market coverage in the United Kingdom. Combined
20086 revenue for the hotels is estimated at around &84 million.
Accor already has 97 hotels with a total of 14,111 rooms in the
UK, of which there are 2 Sofitel, 30 Novotel, 2 Mercure, 47 Ibis,
6 Etap Hotel and 10 Formule 1. The Mercure transaction is in
line with Accor’s strategic commiiment to developing its operations
in the country, notably with the opening of 2 Sofitel, 2 Novotel,
17 Etap Hote! and 10 Ibis by 2009,

Mercure pursues its development in the Asia-
Pacific region

Accor's 300th hotel in the Asia-Pacific region, the Grand Mercure
Xidan Beijing (formerly the Marco Polo) offers 296 rooms and
suites, ideally located in the heart of the Xidan shopping district,
across from the Forbidden City and Ttananmen Square and near
the Financial Street business district The Mercure chain is already
present in the Asia-Pacific region with 17 unique hotels that have
a strong regional character, particutarly in China with the Mercure
Shanghai Baolong (372 rooms), the Grand Mercure Xian on Renmin
Square {202 rooms) and the Grand Mercure Shenzhen Oriental
Ginza (481 rooms). Six new Mercure hotels are expected to open
in the region by year-end 2007.
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HUMAN RESOURCES

Key Figures

Accor employed 170,417 people around the world as of December 31, 2006, compared with 168623 the previous year and 168,619 at
December 31, 2004.

Workforce indicators are based on the average numbe- of employees for the year,
Figures are based on full-scope data, which cover:

P Full and part-time employees with permanent or fixed-term contracts exceeding three months, as well as employees hired under
vocational training programs;

® Total headcount of subsidiaries and units managed' by Accor under contract Fuli-scope data do not reflect units in which Accor
holds a stake but is not responsible for managing 1t e teams.

Workforce by business and region at December 31, 2006
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| Latin

' Rest North America/ Rest

l France of Europe America Caribbean of World 2006 2005 2004
Hotels 19,984 26,813 20,988 9,937 53,288 131,010 121,448 120,917
Upscale and mid-scale 14,176 21,012 4,200 8,360 50,455 98203 89,648 90,391
Economy 5,808 5801 - 1577 2833 B 15.21 9 15,042 14,051
Economy US - - 16,788 - - 16,788 16,768 16475
Services 718 1,392 104 2,043 336 4,593 4,316 3,957
Other Businesses 4,481 7,695 - 22,638 - 34,814 42,859 43,745
Trave) agencies - - - - - - 8,529 BB875
Casinas - - - - - - - 2,379
Restaurants 1302 5284 - 22,580 - 29,166 25,522 24732

‘ Onboard train services 1,891 2203 - - - a9 4319 4853
Other 1,188 208 - 58 - 1454 4,489 4806
TOTAL 25,183 35,900 21,092 34,618 53,624 170,417 168,623 168,619

‘ N . o - N ~ . -

i Despite the divestment of Carson Wagonlit Travel in the first hali, There was also a sharp increase in contract food service headcount

| the total workforce rose during the year, led by the Hotels Eusiness’ in Brazil.

strong growth in the Asia-Pacific and Africa-Middle East regions.
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Human resources data at December 31, 2006

Latin
Rest North America/ Rest
France of Europe America Caribbean of world 2006 2005
Number of employees 25,183 35,900 21,092 34618 53,624 170417 168,623
% women 53% 87% 71% 55% 36% 51% 52%
% men 47% 43% 25% 46% 64% 49% 48%
% under permanent contracts 92% 3% 100% 97% 86% 90% 90%
Management
% of total workforce!" 24% 10% 11% 10% 12% 13% 13% -
-
% women 43% 43% 57% 50% 33% 44% 44% 0.
Q.
% men 57% 57% 43% 41% 67% 56% 56% o
Training 14
Training expenditure as a % of total payroll i8% 2.2% 2.1% 4.0% 2.3% 2.2% 2.2% ﬂ
Number of training days 40,326 43,207 78,767 75,596 89,904 327,800 294,008 2
Number of employees having attended at least one Q :
training course 13,716 15,996 46,526 33,042 60,420 169,700 160,906 2 i
Number of managers having attended at least one 5
training course 5,429 3,136 2775 2731 12,6562 26,716 19875 :
Number of non-managers having attended at least ‘B :
ane training course 8294 12,860 43,754 303N 47,768 142,984 141,027 ,
T
Occupational accidents E i
Lost-time incident frequency (LTIF}® - - - - - 211 205 o}
Number of fatal accidents on the job 0 0 0 0 1 1 0 @
Number of fatal accidents commuting 0 1 0 0 6 7 10
(1} A manager is defined as an employee wha manac-es others and/or has a high level of expertise.
(2) Number of lost-time incidents (2s defined by loca' legisiation} per million hours worked.
Employees by age and seniority at December 31, 2006
Employees by age Employees by seniority
1%
29% S
i .
21% 22% . 1
18% 5
4
14% \
| 1
5%
<25 years 25-34 years 35-44 years 45-04 years > 55 years < 6 months 6 months-2 years  2-& years > B years
Accor continues to have a young workforce, with 56% of employees less than two years. This primarily reflected the disposal of Carlson
under 35 at year-end 2006. The seniority pyramid, however, shifted Wagonlit Travel, where 7 1% of employees at December 31, 2005
during the year, with a decline in the number of employees with had been with the company for more than two years.

move than two years seniority and an increase in the numbar with
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Managers by age at December 31, 2006

Accor managers are also young, with 39% under 35, cne point
more than in 2005. Accor has always favored promoting within,
offering career development oppartunities to the best e ployees,
enabling them to climb the corporate ladder. As part of this process,
managers pay close attention to each team member's Jersonal
growth and performance, in order to identify and supfort high
potentials and provide them with the training they need Indeed,
training plays a critical role in the process, helping to preg are high
potentials to take on greater responsibilities.

Human Resources Indicators

Managers by age

6%

)

34%

19%

6%

5% !

<25 years 25-34 years 35-44 years 45-54 years > 55 years

Scope of reporting

Worldwide indicators are calculated on the basis of the fill-scope
data defined above.

Data for France are taken mainly from the Consolidated Corporate
Report - France, which consolidates data from the 2006 corporate
reports prepared, in compliance with French law, by French
subsidiaries that are at least 50%-owned and have at lezst 300
employees.

Management philosophy and values

The “Accor Spirit” has inspired and guided the Group since the
beginning, with a winning, pioneering mindset and a constant
concem for people.

In 2006, the values shaping this spirit were updated in a Jrocess
embraced by a large number of employees, who helped to formalize
our corporate vision. Today, we are firmly headed in a new direction,
led by the values that have always made us strong:

¥ Innovation, to give us insight, foresight and the ability to think
outside the box to imagine new solutions to drive progre:ss;

¥ A winning spirit, to stimulate us to take risks and to de iver the
bold, daring yet aligned initiatives that move us all forward;

} Performance, s¢ that we all demand and give our best, both
individually and as a team, to achieve superior results evary day,
in every thing we do;

¥ Respect, for the diversity and dignity of everyone, both in the
Group and in our host communities around the world;

» Trust, to create a climate of confidence and {rusting relati anships
throughout the corporate community.
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These values are currently being deployed across the Group,
with each manager expected to embrace them and instill them in
their teams, Systems and resources are being prepared to enable
employees to demonsirate them in their on-the-job praciices and
attitudes.

The hiring challenge

To attract and recruit the finest talent and to support our reputation
as the benchmark employer in the global hospitality industry, a variety
of initiatives were pursued in all our host countries to inform potential
employees about our businesses, our job and career opportunities
and the advaniages of working at Accor. In 2006, our global brands
hired 26,700 people worldwide, of which 39% were under 25.

Accor faces two main challenges in the recruitment and hiring
process:

P In mature markets, qualified candidates are scarce due to
competition from other businesses. To attract and retain the best,
we therefore have to constantly enhance the Group's appeal as
an empioyer, by using a broad array of innovative recruitment
methods and offering motivating career opportunities;

¥ In emerging markets, we need lo find the qualified employees
required to support our expansion. In certain fast-growing
regions like Asia, for example, it is very hard to recruit enough
qualified hotel managers and employees to deliver the superior
services and guest experience customers deserve. Qualified hotef
managers and employees transfer their skills and expertise to
locally hired teams.




Human resources marketing

In 2006, an advertising campaign was implemented to enhance the
image of Accor and its brands and to provide frontline managers
with a variety of effective hiring tools, inclucing a recruitment guide
to help recruiters design atiractive, etfective advertising and hiring
drives. An online version of the guide was also posted on the
corporate human resources intranet porta!, o make it accessible
to managers across the Group.

To broaden our recruitment reach, new media are constantly being
tested, such as SMS job offers, employee podcasts and online job
offers on accor.com.

Educational partnerships

Partnerships with national education ministries

In all its host countries, Accor maintains close relationships with
Ministries responsible for education, training and employment, and
with a large number of trade and business schools. We also actively
participate in job fairs.

in France, a vocational and adult training agreement, signed in
1959 with the National Education Ministry and renewed in 2003,
is helping to integrate changing hotel job skills into training and
certification programs and giving them niore European scope,
in particular through the creation of a hotel management degree
recognized across the continent. The agreement also comprises
hands-on programs to deepen cooperation with universities and
to provide students with better information to help them to choose
careers in the hotel and food services industry.

Other achievements during the year included:

} Hiring mare than 3,500 interns in Europe as part of vocational
or technological work/study programs;

In France :

¥ Offering 40 intemships in Accor-brand F.otels under the special
training programs created for hotel school teachers;

* Implementing a number of programs to enable students and
teachers to discover the hospitality industry:

— 33 food-service teachers attended Acco- Academy seminars on
food-service marketing and an introduct on o new food-service
concepts,

— middle-school teachers atlended immersion courses in our
hotels,

— Accor representatives gave presentations on hospitality jobs in
a large number of middle schools,

— other job orientation programs were ceployed for teachers,
counselors and students, concerning in all 2,800 middte-school
students.

Work/study programs

Work/study programs are a very important source of hiring in all
our host countries.

France

Accor has signed the Labor Ministry's Apprenticeship Charter and
the national framework agreement initiated by the Labor Minister to
create a professional-skills contact to facilitate the school-to-work
transition. We are committed {0 helping young people develop
marketable skills that will enhance their employability in Accor
hotels.

These agreements led to the deployment of a number of dedicated
programs in 2006:

» An apprentice recruitment campaign was rolled out, supported by
40,000 post cards distributed in chambers of commerce and high
schools to promote Accor and its jobs through the key message
*with apprenticeships too, your smile has a future”;

? A *Heading for Work/Study" brochure was published to inform
local Accor hotel managers about the various work-study
programs in place and to help them choose people with the
right educational backgrounds and diplomas for their hotel and
brand.

In 2006, 1,390 people attended work/study programs in France,
of which 73% under apprenticeship contracts.

Germany

In Germany, where apprentices account for 20% of the workforce,
the Azubi Awards are orgarized every year to celebrate the best
apprentices. In the 2006 event, 29 apprentices took part in the
reception, kitchen and serving staff finals. The winners were invited
to participate in the traineeship development program to prepare for
a more advanced career with Accor.

Morocco

In 2006, under an agreement with the Vocational Training Authority,
Accor Morocco opened a new Apprentice Training Center at its
Accor Academy Morocco facility, which had been created in 2005.
The new Center will train 156 young people over three years.

tndonesia

In partnership with the Ministry of Tourism, six agreements have
been signed with local hotet schools, where regular presentations
by Accor teams offer a number of recruitment opportunities.

In 2006, there were 104 apprentices and 12 management trainees
in Accor hotels in Indonesia.
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Regional Employment Delegations in Franc:2

In France, the Ministry agreementis are implemented locally by seven
Regional Employment Delegations located in the counry’s main
employment catchment areas and tasked with:

¥ Defining and implementing initiatives to promote th:: Group's
businesses and skills-sets.

¥ Implementing commitments under national partnerships, such
as those with the National Education Ministry, the Labor
Ministry (Apprenticeship Charter) and the National Emiployment
Agency.

¥ Supporting the brands' employment policies.

» Short-listing applicants and creating pools of potential new
candidates in each catchment area.

» Implementing the Group agreement concerning the hiring and
refention of disable employees.

» Supporting employees in their job mobility and career de relopment
aspirations.

In 2006, the Regional Employment Delegations processid 10,000
resumes, conducted 4,000 pre-selection interviews wi'h people
and groups and participated in more than 40 job fairs.

The Delegations are also driving the wider use of role-playing
techniques in the hiring process to assess the potential c apabilities
of people with few or unrelated professional skills. In 206, ninety
people were hired in France using this method.

Diversity

Accor has always been fully committed to the principle cf diversity
and has consistently built diversity and equal opportun ty info its
growth strategy. In recruitment and hiring, this is reflected in a
dedication to outreach and integration that focuses on each
person's professional skiils and capabilities. This commiiment has
been formalized in a number of agreements.

The Joint Declaration Against All Forms
of Discrimination signed with the CFDT, FO, CGT,
CFTC and CGC trade unions in France

in France, a joint declaration was signed with the unions in 1997
against al! forms of discrimination based on a person's beckground,
gender, family status, health condition, disability, culturs, political
opinions, union activities, ethnic origin, national affiliaticn, race or
religion.

The Diversity Charter

In 2004, Accor and forty other leading French corporations
signed the Corporate Diversity Charter in a reaffirmation of our
long-standing commitment to combating all forms of discrimination
and to prometing pecple of diverse cultural and ethnic origins.
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The Group Diversity Agreement

Negotiations on diversity issues were conducted with employee
reprasentatives throughout 2006, leading in January 2007 to the
signature of a Diversity Agreement with all of the Group’s unions.
Designed to guarantee equal opportunity and treatment, the
agreement covers direct or indirect discrimination, whether deliberate
or inadvertent, based on gender, age or actuat or presumed ethnic or
natienal origin, in hiring, training, promoting, compensation and career
development throughout an emplayee's time with the company.

Accor and the unions have undertaken to:
® Work together to build a “diversity process” at Accor,

» tmplement effective programs to improve the diversity of teams
in France;

P Define tracking and follow-up actions;

b Express and demonstrate diversity values both in and outside
the company.

This diversity process will be instilled across the organization by
informing employees and getting thern involved and by diversifying
the range of recruitment and training methods and channels.
Application of the agreement will be tracked by opinion surveys
conducted by a joint labor-management Social Council.

Gender equality

Women account for 53% of employees in France (66% in Hotels
and 59% in Services), while in the rest of the world, they account
for 49% in Hospitality and 52% in Services.

France

The Group Diversity Agreement also covers the equal treatment of
men and women.

Among the women's affirmative action plans implemented in
France, the Managers Plurielles project undertaken by Etap Hotel
and Formule 1 teams in 2005 has introduced programs to improve
the diversity of management and to support career development
opportunities for women.

The project is designed to:
¥ Help improve job stability for women;

® Encourage their move up to supervisory and management
positions;

P Develop their skills;

b |ntroduce work schedules that make it easier for women to serve
in management positions.




Initiatives being led by the working groups include rewriting
recruitment documents to attract more femate applicants, designing
a gender diversity management {raining course and, in one hotel,
recommending that certain employees be irained in childcare to
provide them with additional job skills at Etzp Hotel and Formute 1.

United States

Accor North America helped to organize 3 Women's Leadership
Summit, to encourage women's success in the corporate workplace.
Speakers and participants shared valuable career guidance,
professional skills devetopment, motivation and networking.

Brazil

The Accor Expectant Mothers program has been introduced to
broaden the maternal benefits provided under Brazilian law with, in
particular, the possibility of more flexible working hours.

Hiring and integrating the disabled

France

In 2006, a number of actions were taken to implement the Group-
wide agreement signed in 2005 with union 1epresentatives to make
it easier to hire and retain the handicapped:

? Hiring

In 2006, 55 disabled people were hired in our businesses in
France;

» Retaining

The first initiative addressed the needs of housekeeping staff,
whose jobs are very strenuous, Their work postures, movements
and equipment were all analyzed, and new labor-saving
equipment has been purchased.

» Training and awareness-raising

— 47 trainges were hired in our hote!ls in [France, thereby helping
to raise employee awareness of the disabled, while enabling
trainees to acquire new on-the-job skills and improve their
employability.

— in September, a new disability intranet site came on ling, and
can now be accessed by all employees.

— a brochure presenting our disability policies was handed out
to every employee in France.

- a video of employees discussing thsir job experience at
Accor was produced to raise recruiter awareness of disability
issues and improve their ability {o interact with handicapped
applicants.

At December 31, 2006, there were 414 employees qualified as
disabled, representing 3.51% of the French workicrce. The decline
from the 4.26% reported in 2005 reflected application of the new
calculation method published in the Law of February 11, 20065.

A partnership agreement has been signed with Messidor, a Lyon
association that helps disabled people get back into the workforce,
in a commitment to encouraging the hiring of handicapped trainees
in Accor hotels.

Brazil

An agreement was signed with the Sdo Paulo Regional Labor
Commissaniat to hire 135 handicapped people in Accor hotels
over a ten-month period. By December 20, 2006, 61 people had
joined our teams under the agreement.

Providing opportunities to the underprivileged

Accor is committed to supporting equal opportunity in education
and hiring for people from underprivileged backgrounds.

France

in December 2006, Accor signed the Corporate Charter of
Commitments for Equal Educational Opportunities, which is
designed to improve understanding of the business world, so as to
facilitate the orientation and workplace integration of students from
disadvantaged er rural areas or from underprivileged backgrounds.
Our commitment is expressed in three ways: enabling middle-
school teachers o discover jobs in the hospitality and food service
industry, organizing the “School in the Hotel" program, during which
students and teacher run a hote! for a day, and sponsoring a ¢lass
in a vocational high school.

Accor was a founding member of the Second Chance School in
Paris, part of a network created in French cities in assoctation with
the European Social Fund to encourage the workplace integration
of young adults, 18 to 26, without any qualifications or degrees and
who have been out of education for at least two years.

Spain

Accor is working with the city of Barcelona to help bring
inexperience people into the workforce. tn 2006, Accor hotels
in the region offered eight housekeepers a three-month training
period before hiring them on a full-time basis.

Thailand

Accor is participating in UNICEF's Youth Career Development
Program, which offers 17-t0-20 year-olds from disadvantaged
backgrounds work/study training in our hotels. Thanks to the
program, nearly thirly apprentices are working in five Accor hotels
and 18 of them have been hired on a full-time basis.
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Skills development

Training

Training is one of our core human resources management [ rocesses.
Employees are trained in each business’ unique skill sels, as well
as in management, customer reception and sales. We believe that
human resources development offers an opportunity to improve
customer service by enhancing the professional pride, riofivation
and loyalty of our employees.

Accor is committed to ensuring that every employee recei ves some
form of training every year. This objective is primarily met through
the network of 14 Accor Academies, with courses tailored to the
working environment and the local management team's [ riorities.

On-site training is also being expanded using CD-ROMs and other
e-learning technologies, which make it possible to reach a wider
population.

In addition to these courses, managers train their team members
on a daily basis—an essential aspect of the services bus ness and
a particular priority for Accor. Were this on-the-job trairing to be
calculated in terms of hours, the overall training commitmznt would
be significantly higher.

In 2006, 169,700 people tock part in one or more training
courses, including more than 142,000 non-managerial enployees.
Worldwide training expenditure represented 2.2% of tolal payrofl
during the year.

Courses offered by Accor Academy France in 2006 broke down
as follows:

Leadership and skills management 20%
Sales and marketing 4%
Quality of service 17%
Professional skills, health and safety 59%

2006 figures - Source: Accor Academy

Mobility

Senvice quality depends mainly on the motivation of the person
providing the service. On-the-job fulfilment, however, cannot be
achieved without career advancement prospects which is why, at
Accor, skills development goes hand in hand with opr.ortunities
to ¢climb the professional ladder in one of cur many core
competencies.

An Expatriation and International Mobilitly Group was vreated in
2006 to:

¥ Support our growth objectives for the Hospitality and Services
businesses;

P Respond to employee requests for international postings;

» Coordinate our expatriation and international mobility expertise.
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It is organized into two sections:
} International mobility

The international mobility section is comprised of mobility
managers whose job is to streamline the management of
international postings and careers, while guaranteeing effective
application of our expatriation policies. It is organized by region,
s0 that the mobility managers remain in constant contact
with their region's frontling managers and human resources
network;

P Expatriation

The expatriation section consolidates all our cross-functional
skills in managing expatriate assignments for all of our
businesses and regions. These capabilifies cover international
compensation and benefits, health and repatriation insurance,
and pension and other post-retirement benefits for expatriate
employees.

There were B42 expatriate employees in 20086,

Compensation and benefits

Accor compensation and benefits policies are shaped by four
principles:

» Offer compensation that is competitive in each marke! and
country,

» Ensure that men and women receive the same compensation
for the same work,

¥ Encourage employee savings and stock ownership,

? Strengthen employee healthcare coverage and other benefits,

Compensation

Accor is committed to compensaling every employee in line with
market practices, which are identitied and tracked through regular
surveys conducted by specialized firms.

Managers receive a base salary and an incentive bonus,
ranging from 5% to 30% of the base, depending on the level of
respansibility, and reflecting the achievement of qualitative and
quantitative objectives.

To monitor implementation of this policy and its alignment with
market practices, studies are conducted for each skills cluster,
business or region.

In 20086, for example, the Hotels business conducted in-depth
studies to determine whether employee compensation was
competitive compared with local market practices in Asia, for
management positions, and in Brazil and France for all positions.
Positions are first classified by leve! of responsibility and by hote!
size and comf{ort rating, then compared with equivalent positions
in ather local hatel chains. Similar surveys are conducted in Accor
Services as well.




Another priority focus of our compensation policy is gender-neutral
compensation, which is regularly tracked with surveys. In 20086, a
new survey showed no significant differerice in compensation for
men and women holding positions of equal responsibility.

Employee savings and stock ownership

Employees are regularly offered the opporiunity to purchase Accor
shares on preferential terms and conditions, as part of employee
share issues. At the end of 2006, 20,284 employees owned shares
in their company.

France

In France, employees of participating companies can invest in the
Corporate Savings Plan set up in 1985 znd steadily broadened
ever since. |t comprises a conventional ptan, under which Accor
contiibutes matehing funds each time an employee invests in
one of the plan's mutual funds. In addition, to support employees
with littte capital available for savings, the Tesorus supplemental
plan was introduced. It is based on a bonklet of vouchers, that
employees can use whenever they want to pay into the plan during
the year, with Accor again contributing malching funds.

Employees also receive legally-mandated profit-shares under a
corporate agreement covering 153 companies in 2006, as well
as annual incentive bonuses, based on lheir performance and
their company's financial results. Incentive bonus agreements are
generally signed for each hotel in order to better reflect the unit's
actual business performance.

Incentive bonuses earned in 2005 and paid in 2006 amounted to
an aggregate €11 million for 16,903 employees, or an average
beonus of €638 for the year.

Legally mandated profit-sharing earned in 2005 and paid in 2006
amounted to an aggregate €7 million for 30,137 employees, or an
average net profit-share of €229 for the year.

Insurance coverage

France

All employees in France are covered by supplementary healthcare,
death and disability insurance programs. In 2006, measures were
taken to revamp the healthcare insurance system and the so-cafled
‘responsible contracts” introduced as part of France's coordinated
care pathway compliance scheme.

International operations

In its other host countries, Accor is committed to developing
employee benefit systemns that exceed the: requirements of local
legislation.

in Africa, for example, a 2005 audit of local systems by the
management company enabled us to ¢lassify the hotels into
different groups, depending on when current contracts expire and
the degree of employee benefit coverage A minimum package,

offering health insurance and death benefits to employees and
their families, was defined for all of the hotels.

Concerning health coverage, the objective is to enable everyone
to have access to medical care by providing employees and their
families with a complete range of coverage, including routine care,
hospitalization, maternity benefits and eye and dental care, as well as
preventive care for children {especially vaccinations) and systematic
HIV/AIDS coverage.

Coverage will be phased in beginning in 2007, depending on the
current state of employee benefits in the country and the hotel.

To date, 18 African countries are involved in the program.

Further advances were made in insurance coverage in Egypt, where
all of our employees have been covered by a death benefits plan
since July 1, 2008.

Retirement benefits

International operations

In 2006, pension and post-retirement benefit systems in 32 countries
on five continents were analyzed. The goal was to determine the
current state of such systems across the Group by:

» Analyzing existing systems and comparing them with market
practices;

b Identifying best practices.

Based on the findings, the countries were classified by type of system.
To align the Group with market practices while still integrating the
requirements of any systems that may have to be developed, an
action plan will be prepared and implemented in each country as
necessary.

Morocco

Accor now offers sickness and maternity insurance for all retired
Group employees and their families. Signed with the RMA Watanya
insurance company in 2006, the contract covers the reimbursement
of medical, pharmaceutical, surgery and hospitalization costs, under
certain conditions and up o certain limits. The coverage is co-
financed by Accor Morocco and current employees.

Employee working conditions

Organizing the workweek

in France, on October 18, 2006, the Conseil d'Etat repealed
legistation that set the workweek in the hospitality industry at
the equivalent of 39 hours. Under that legislation, the hospitality
industry was granted a special exemption, running from January 1,
2005 to January 31, 2007, whereby any overtime or days off
earned by working from the 36™ to the 39" hour of a week was
compensated by six days more vacation and an additional holiday
on July 1, 2008.
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in February 2007, a new agreement was signed thal maintained
the workweek at 39 hours, but set a 10% bonus for the first four
hours of overtime.

Qvertime worked by non-managerial staff is compensaied in the
form of days off, whereas managers receive an annual be.se salary
and are not eligible for overtime. All of the above conditions have
been negotiated with union representatives.

In the Services business, at Compagnie des Wagons-Lits and head
offices, the warkweek for non-managerial staff is 35 hours, with
managers expected fo work a set 218 days a year.

At December 31, 2006, out of a total of 25,183 empioyees in
France, 23,066, or 92%, have permanent contracts. OQutside
France, 90% of employees have permanent contracts.

Work-life balance

Employees increasingly express their desire to maintain a work-life
balance. That's why since 2004, employees in France have been
able to participate in Accor Services' Bien-Etre a la Carte program.
They enjoy free, confidential access to Vie Pratique® advisors,
who provide them with solutions that make their day-to-day lives
easier in such areas as housing, schools, personal finance and
leisure activities.

Managing health and safety risks

Reducing health and safety risks in the workplace is another
priority, which is being met by dedicated initiatives in all of the
operating units.

Risk prevention

Spain

In 2003, our Spanish operations created a risk prevention office
that defines and implements training programs to addiess each
need, investigates work-relaled accidents and provides advice on
improving hotel safety and security.

Australia

Several subcontractors are assisting our Australian operations in
maintaining an efficient and safe workplace:

» A workplace injury management company is helping to deploy
measures to reduce the number of work-related accidents,
implement return-to-work programs and provide tiaining in
Occupational Heaith and Safety compliance;

» An insurance and safety consulting company is providing
support in claims management and compliance issuus. A self-
assessment system has been designed for the hotzls, which
report results monthly to drive continuous improvemer tin safety
performance. In addition, each hotel is audited by an outside firm
at least once a year to identify best practices and continuously
improve workplace safety.

United States

An employee safety awareness program has been intraduced in
Motel 6 units in Texas and California to teach workple.ce safety
practices to prevent slips, falls and other commen causes of
accidents,
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Health/safety prevention

The incident frequency rate increased by 0.6 points in 2006 to
21.1. However, if Carlson Wagonlit Travel is not included in the
2005 figures, the rate for 2006 actually declined slightly. Note as
well that in the hotel industry, all work-related incidents, including
minor cuts and burns, are included in the statistics.

To prevent work-related accidents, Accor has deployed training
programs for kitchen staff, housekeepers and other employees who
use or are in contact with sharp objects in their day-to-day duties.
These programs are offered through the Accor Academies.

France

In France, 6,762 employees received safety training during the
year. Lenbtre stepped up its work-related accident prevention
programs in 2006, when:

» 12 dishwashers were trained by the Lendire Guality Department
in job-specific hygiene rules and the proper use of dishwashing
products;

¥ All new employees, regardless of their department, received
basic hygiene training on orientation day;

¥ Fire-prevention training was offered in all Lendtre
establishments.

Measures were also taken to avoid risks specific to the hotel
industry. Based on a 2005 test conducted in two Sofitels, a
special program on housekeeping ergonomics was created for
room-cleaning staff in 2008. This process is designed to identify
and analyze the job-related causes of health impairment and
recommend preventive measures to reduce physical and mental
stress.

Delivered by Accor Academy in nine Sofitels in France, the program
has driven practical improvements in organization, working methods
and research, as well as the development of innovative tools.
Specifically, it has led to:

b Better communication in the hotels.

» Significant improvements in certain organizations.

» A strong feeling among team members of being appreciated.

* Employee ownership of work-related issues and their solutions.
? A revitalized relationship with occupational physicians.

The program will be pursued and expanded in 2007.

Morocco

During the year, the 22 Accor brand hotels in Morocco were audited
once every four months by our local quality and health manager, who
provided feedback, made recommendations and prepared action
plans for implementation. Monthly audits and food analyses were
also performed by a certified laboratory using a checklist developed
jointly with the head office.

As part of the same process, all employees, regardless of brand,
attended an aggregate 320 days of training in hotel and restaurant
hygiene.




Aids prevention

With regard to AIDS, Accor focuses on employees who are
most at risk and has developed programs in certain countries,
particularty in Africa, to inform hotel staff of preventive measures
and offer access to care. Other prevention campaigns are deployed
for customers, if such programs are warranted by conditions and
acceptable in the local culture.

Employee AIDS prevention programs vary from one country to
another:

? In countries where healthcare coverage is adequate, Accor
supports government policies by implementing job-related
training programs {which always include a session on AIDS} and
awareness and prevention campaigns, as well as by providing
employees with access to medicine,

In countries were coverage is inadequate or inexistent, Accor
fills the void left by government policies. This is the case in
most African countries, where AIDS prevention measures have
been deployed by all our hotels across the continent.

Absenteeism

In France, the absenteeism rate is calcutated by dividing the number
of days absent by the theoretical number of days worked. Reasons
for absenteeism during the year were as follows:

Absenteeism'” by cause

Sick leave 5.9%
Workpltace or commuting incidents 1.1%
Maternity, paternity or adoption leave 1.5%
Compensated leave (family events) 3.1%
Non-compensated leave (unpaid leave, parental lease) 0.5%
TOTAL 12.1%

(1} Number of days of employee absence divided by the theoretical number of days
worked.

iliness remains the leading cause of absernteeism in France, while
compensated absences (family events) saw the sharpest increase,
rising 2.3% over the previous year.

Redundancy plans

Head Office Reorganization

In 2006, the AT Kearney consulting firm conducted an in-depth
organizational review of the corporate and Hospitality head offices
and support functions, whose findings made it possible to define and
deploy a more efficient, responsive organization without undermining
the current strengths of our teams.

As the organization of the different Hespitality divisions was
rationalized, with, in particular, the reintagration of the leisure
business, a number of co-existing support functions had to be
merged.

A redundancy plan was negotiated and implemented, with
reassignment opportunities and appropriste outplaced job offers
for the 74 employees concerned. So far, n2arly two-thirds of them
have been reassigned.

Compagnie des Wagon-Lits
A redundancy plan undertaken in response to the announced year-

end 2007 closing of the night-train business, led to the following
movements in 2006:

» 7 employees took early retirement;
¥ 15 employees were hired by SNCF;

» 3 employees were transferred to other Compagnie des Wagons-
Lits units;

» 12 voluntary departures and 14 departures for other reasons.

Another plan, introduced following the award of the contract for
onboard services and logislics on French National Railways' TGV
high-speed train lines, led to the following movements:

¥ 24 voluntary departures ;

» Reassignments to other Compagnie des Wagens-Lits units.

Social Dialogue

All of Accor's human resources policies are shaped by a focus
on secial dialogue, We actively support constructive discussions
with employee representatives, in a commitment to fostering an
efficient, high-quality working environment,

Employee relations

In 20086, a total of 113,929 hours were used for employee delegate
activities.

In 1995, a worldwide agreement was signed with the International
Union of Food Warkers {(IUF) concerning application of ILQ
conventions 87, 98 and 1356 on employees’ freedom of association
and right to unionize. It ensures compliance with and full application
of these conventions in all Accor establishmenis as well as
employees' right to join the labor unicn of their choice. It also
protects employees and their representatives against all forms of
discrimination that might undermine the freedom to organize.

In France, union news and information have been communicated
via a dedicated union intranet since 2002.

Collective agreements

France

Between June 1, 2005 and July 1, 2006, more than 46 company-
wide agreements were signed with union organizations, while salary
agreements were signed with employee representatives for all
hotel and head office employees in France.

Following Lentire's acquisition of the Fauchon boutiques, a company-
wide agreement was signed to harmonize contractual conditions
for Fauchon employees. It covers working hours for all employees as
well as compensation, insurance and healthcare coverage.

Brazil

A profit-sharing agreement was renewed through negotiations
with national representatives of 29 hotel employee unions, making
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Accor Hospitality the only hotel company in Brazil that allows
employees to share in its profits.

Employee representative organizations

Group Works Council

Created by the October 12, 1984 framework agreement, the Group
Works Council comprises 35 employee representatives chosen
from among the elected members of 97 works councils. It Chaired
by the Chief Executive Officer, the Commitiee meets twice a year
and has access to all of the Group’s business data.

Social Council

Another collective body that promotes constructive social dialogue
is the Social Council, which meets on a regular basis and provides
an informal forum for ongoing relations with union repres antatives.
The Meetings address important topics that concern the Group as
a whole, as well as certain strategic issues.

European Works Council

The European Works Council is co~chaired by Accor's Chief Zxecutive
Officer and an IUF representative. It meets at least once a year fo
examine the Group's organization, strategy and results, es well as
transnational issues. In 2006, two Meetings were held in Gieneva
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Outsourcing

The biggest challenge in the area of outsourcing concerns
companies that provide hotel-cleaning services, which account
for most of our outsourcing costs.

In response, Accor management met in 2003 with union
representatives and jointly defined the process of outsourcing
room cleaning. The resulting protoco! agreement on the objectives
and conditions for using subcontractors has strengthened partner
compliance with our workplace practices. It requires strict compliance
with labor laws and regulations and defines such aspects as working
hours, the calculation of paid hours, and training. Enfercement is
regularly monitored in collaboration with employee representatives.

Of the 795 hotels that are owned and managed in France,
approximately 66 used cleaning companies at the end of 2006.

In 2002, a Sustainable Development Purchasing Charter was
introduced to share our standards with suppliers. Based on reciprocal
commitments, the sharing of best practices and transparent
relationships, the Charter has been sent to all certified suppliers
and subcontractors. It requires them to comply with carefully
defined ciiteria in the areas of employee working conditions and
environmental protection, in line with the International Labour
Organization's fundamental conventions. Signing the Charter is one
of the primary criteria for recertification.

The same process is followed for the certification of temporary
employment agencies.




Summary Tables of Employee Data - France

Consolidated Corporate Report - France In all, the Consolidated Corporate Report now covers 80% of Accor

employees in France.
In compliance with French legistation, the Consolidated Corporate

Report consolidates data from the 2006 corporate reports prepared This same scope has been used for most of the indicators shown
by French subsidiaries that are at least 50%-owned and that have in the first table.

at least 300 employees. The Report concems 20,1365 employees in service at December 31,

In 2008, the scope of reporting no longer included Carlson Wagonlit 2006, imespective of the type of employment contract
Travel, Protravel, Compagnie de Tourisme Frantour and the Sofitel
Forum Rive Gauche. o

-
.0
Q
8 w '
2006 2005 d
Workforce e i
Total number of employees 20,136 23,162 ; S
%% women 53% 569 g
% men 47% 44% L
Byage ' a.
-
Under 25 16.7% 16.7% Q ‘
25 to 34 315% 326% T |
35 to 44 27.9% 27.5% o |
45 to 54 17.8% 16.7% 8
Over 55 6.1% 5.9%
By seniority
Less than 6 months 11.3% 11.29%
6 months 1o 2 years 16.2% 16.4%
21405 years 21.2% 22.2%
510 10 years 21.1% 19.5%
More than 10 years 30.2% 30.8%
Number of full-time employees under permanent contracts 14,258 16,902
Number of part-time employees under permanent i:ontracts 4,031 4,205
Number of employees under fixed-term contracts 1,847 N/A
Number of foreign employees @ 2,505 2,590
9 of total 12.4% 11.2%
Hiring
Number of people hired under permanent contract 3988 4,604
Number of people hired under fixed-term contracts. 5,688 5,582
Number of people under 25 hired 5,174 5,363
(1) Allemplayees on the payroll at December 31, regrrdiess of the type of employment contract
{2) Number of foreign ernpioy king in France.
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2006 2005
Compensation
Incentive bonuses 2005 paid in 2006
Number of beneficiaries ") ) 16,903 14374
Average gross amount per beneficiary (in €} G38 563
Profit-shares 2005 paid in 2006
Special Employee Profit-Sharing Reserve, net (in € millions) 7 8
Number of beneficiaries ¢ 30,137 29,757
| Average gross amount per beneficiary (in €} 229 256
o } Health and Safety Conditions
g | Number of Meetings of Heatth, Satety and Working Conditions Comriittees 619 659
é’ l Number of employees attending a health and safety course 6,762 7.601
o Employee Relations
; Collective agreements signed, June 2005 to July 2006 46 44
; Total hours used for employee delegate activities 113,929 124,049
9 Number of Meetings with employee representatives 20561 2,166
5 Employee Bensfits
- Solidarity Fund In 1994, a Solidarity Fund was set up in France
o} {0 provide administrative or financial assistance to
o employees faced with major finandial or family-related
N i difficulties that they cannot overcome alone.
g i Works Council benefits budget (in € millions) o 2
1] (1} Among employees who worked al least three months in the year.

Fu|l-scope data in France P Total headcount of subsidiaries and units managed by Accor
under contract. Full-scope data do not reflect units in which

Figures are based on full-scope data, which cover: Accor holds a stake but is not responsible for managing the

teams.
* Full and part-time employees with permanent or fi> ed-term
contracts exceeding three months, as well as employe:es hired
under vocational training programs;
| 2006 2005
|
| Employment
: Total number of employees 25,183 26,683
Compensation
Total gross payroll (in € millions} 648 655
Payroll taxes {in € millions} L 264 275
Training
Training expenditure as a percentage of total payrall 1.8% 1.9%
Average braining days per employee!"* 1.6 days 1.4 days
(1) Total training days divided by total number of employees.
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ENVIRONMENTAL REPORT

Introduction

In 2006, data were reported for the firct time for indicators in
the new, expanded version of the Hotel Environment Charter
comprising 65 action points. However, despite the increase in the
number of actions, the scope of reporting of Charter, water and

Scope of Reporting

energy data widened considerably during the year. Moreover, the
reliability of reported water and energy data has been enhanced
by the wider deployment, of the OPEN environmental management
application in all of our major operating regions.

% |n 2006, the Hotel Environment Charter was expanded and
the number of action points increased from 15 to 65. Indicators
corresponding to these action points are marked with a # and
concern Group hotels.

The scope of reporting increased by 44% to 3,228 hotels, 990
more than in 2005.

Results are expressed as a percentage comparing the number of
hotels implementing a given action to the: total number of hotels
applying the Charter.

Percentage of Group hotels applying
the Environment Charter

Owned/leased 93%
Managed 83%
Franchised 41%
TOTAL 78%

Regions covered

Europe, North America, Latin America/ Caribbean, Asia-Pacific,
Africa/Middle East.

+ Indicators for water, energy and greenhouse gas emissions are
marked with a + and, unless otherwise specified, concern:

» Hotels in France, the rest of Europe, North America, Latin America
and the Caribbean, and the rest of the world (23 in Africa, 13 in
Asia and three in the Pacific);

P Six seawater spas in France;

» Operations of Compagnie des Wagons-Lits in Austria, France,
ttaly, Portugal and Spain;

» Operations of the Lenttre production facility in Plaisir, France.

In 20086, South Africa, Morocco, Mauritius, Tunisia, Saudi Arabia,
the United Arab Emirates, Qatar and Bahrain were added to the
scope of reporting.

The scope of reporting of water, energy and greenhouse gas
indicators increased by 3% to 2,681 hotels, 78 more than in
2005.

Percentage of Group hotels reporting other indicators
{water, energy, greenhouse gases)

Owrned/leased 94%
Managed 52%
TOTAL 63%

Franchised holels are not included in this reporting.

Regions covered:

Europe, North America, Latin America/ Caribbean, Asia-Pacific,
Africa/Middle East.
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Energy

Energy use broader scope of reporting. The ratios are presented in more detail

in the 2006 Annual Report
The table below shows total volume of energy used world vide and

by region. The increases in 2006 were primarily attributalile to the

+ Energy use
Latin America/ Rest of the
France Rest of Europe Ncrth America  Caribbean world
Owned Owned Owned Owned Ownead

or leased Managed |or leased Managed |or leased Managed |or leased Managed [or leased Managed 2006 2005 2004
Number
of estabishments B81 26 536 10 946 12 b0 7 81 212 2581 2503 2,489
Energy used
(MWh) 653566 75680| 752934 36146| 911,095 103534| 82,124 39059 120571 035786 3710496 3441571 3050687

Energy used by type in 2006 Improving energy efficiency

The implementation of a program to manage energy use has
generated considerable savings and helped to meet our goals with
regard to global climate change. It is based on:

Gaz » Gradually deploying the web-based OPEN environmental

management application to report monthly energy use;

Board of Directors Report

* Enhancing employee sensitivily to the benefits of saving energy,
through the intranet, DVDs, training programs and brochures;

» Carefully analyzing the energy characteristics of the hotel base
and identifying areas for potential savings for inclusion in energy
efficiency improvement plans;

P tdentifying and recommending the most cost-effective energy
savings techniques for existing hotels, renovation programs
and new construction, with the goal of investing in the most
appropriate solutions, then implementing and managing them

comectly.
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* Energy-efficiency improvement indicators

Latin
Rest of North America/ Rest of
France Europe America Caribbean the world 2006 2005 2004
Number of establishments 1,069 757 965 139 308 3228 2238 2,048
Set objectives for reducing use 67% 66% 9% B1% 63% 7% - -
Monitor and analyze use every month 79% 1% 100% 92% 85% B9% 93% 529% - i
List potential fechnical improvements 3% 60% 99% 43% 58% 61% - -
Organize preventive maintenance 67% 81% 100% 75% B8% 83% - -
R
Use low-energy lamps for permanent lighting 45% 75% 99% 69% 59% T1% - - i ‘o—
Use low-energy lamps in rooms. 35% 50% 45% 51% 50% 44% - - \ -Q_
Insulate pipes carrying hot/cold fluids. 58% 80% 2% 64% 62% 47% - -m Dq:,
Use energy-efficient boilers 28% 529% 19% 43% 33% 27% - - "
Use energy-efficient air-conditioning systems 40% 74% 50% % 50% 55% - - 3
| (1) New Charter action points. -5
.0
=
- . i 0
| Encouraging the use of renewable energies + Solar power used to produce hot water (MWh) D
I Accor is actively encouraging the use of solar power to produce 1332 P 0 ‘
| hot water. At December 31, 2006, solar panels had been installed 1118 1,146 : 'E
! in 43 hotels worldwide. Co
The Ibis Clichy, built in 2003, is fitted with photovoltaic solar panels i n‘;

whose electricity output is sold to France's EDF power utility.

Total 2004 Total 2006  Total 2006

Water |
I
[

Water use attributable to the broader scope of reporting (Africa, Middle East

The table below shows total volume of water used worldwide and and Asia). The ratios are presented in more detail in the 2006

by region. As was the case for energy, the increases were primarily Annual Report.
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+ Water use

Latin America/ Rest of the
France Rest of Europe North America Caribbean world
Owned Owned Owned Owned Owned

or leased Managed |orleased Managed [orleased Managed |orleased Managed |or leased Managed 20086 2005 2004
Number of
establishments 681 26 536 10 946 12 50 27 81 212 2581 2,603 2,489
Woater used
(thousand's of
cubic meters) 5110 588 4,324 148 15,116 778 887 393 1,858 12,400 42601 38635 35568

Reducing water use

The program to manage water use is based on:

¥ Enhancing employee sensitivity through the intranet, DVDs,
training programs and brochures, and encouraging customers
to use fewer towels and sheets.

Report

38

» Gradually deploying the web-based OPEN application to report } Installing water-saving systems or technologies for reusing or

(1) New Charter action point

) monthly water use. recycling water.

1=

2 Indicators for monitoring water use were introduced in 2006.

[3)

[}

-

fa) ¥ Managing water use

L

° Latin

T Rtest of North America/ Rest of

= France FEurope America Caribbean the world 2006 2005 2004

]

o] Number of establishments 1,069 757 965 139 308 3,228 2238 2048

1]

Set objectives for reducing use 5% 59% 99% 76% 65% 729 - -0
| Monitor and analyze manthly use 78% 90% 100% 90% B1% 88% 92% 91%
i Use flow regulators on faucets 52% 73% 100% 56% A7% T1% - -
| Use tlow regulators on showers 49% 74% 100% 59% 46% 708 - -
: Use water-efficient toitets 42% 63% 2% 33% 53% 35% - -
‘ Suggest to customers that they reuse towels 50% 79% 59% 49% 80% T4% - -0
Suggest to customers that they reuse sheets 43% 61% 98% 35% 67% 66% - -
N

Other raw materials

Accor does not have any manufacturing operations and is not a direct user of raw materials other than water and energy.

Atmospheric emissions

» Direct emissions correspend to gas and fuel oil burned in hotel
boilers;

Greenhouse gas emissions

Greenhouse gas emissions are calculated from the energy use data

above: ¥ Indirect emissions concern electricity used by the hotels.
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The increase in direct emissions and decrease in indirect emissions
reflect changes in the type of energy used, with natural gas
accounting for a targer share of the total in North America and

+ Greenhouse gas emissions

Latin America. As was the case for energy, the increases for the
“Rest of the world” were mainly attributable to the broader scope
of reporting.

Latin America/ Rest of the
France Rest of Europe North America Caribbean world
Ownoed Owned Owned Owned Owned

or leased Managed |orleased Managed [or | d M ¢ jor | d Managed |or | d Managed 2006 2005 2004
MNumber of
establishments 681 26 536 10 946 12 50 27 81 212 2581 2503 2,489
Direct
greenhouse
gas emissions
(tonnes of CO,
equivalent) 289585 25568 | 64,369 3758 | 79691 8470 4,642 2,358 4710 53991 253542 166420 202950
Irdirect
greenhouse
gas emissions
(tonnes of CO,
equivalent) 43987 5507 |179,682 8,242 (293476 33089 | 12676 2444 | 70830 485421 1135354 1216896 624,136

Emission coefficients for the generation of electricity are based on the Greenhouse Gas Protacol Initiative (www.ghgprotocolorg).

Ozone-depleting cooling ligtiids

Cooting fluids present only a small risk of coolant emissions in
normal use. However, there is a risk of coclant evaporation during
maintenance operations or as a result of an accident. To limit

# Protecting the ozone layer

this risk, cooling systems are regularly maintained by qualified
companies. In 2006, two caolant use indicators were included in
the environmental reporting process.

Latin
Rest of North America/ Restof
France Europe America Caribbean the world 2006 2005 2004
Number of establishments 1,059 7587 965 139 308 3228 2,238 2048
Eliminate installations containing CFCs 35% 48% 99% 37% 39% 58% - -
Veridy that equipment containing CFCs, HFCs
and HFCs is leak-proof 42% 74% 99% 67% 69% 70% - -

(1) New Charter action poini

Wastewater

Accor's activities generate wastewater whose content is similar
to household wastewater. The hotels, most of which are in
urban locations, are generally connected to municipal sewage
systems.

449% of the restaurants that apply the Hotel Environment Charter
have restaurants, whose cooking oil and fats are increasingly
being collected to limit quantities discharged into the local sewage
system,
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% Wastewater

Latin
IRest of North America/ Rest of
France llurope America Caribbean the world 2006 2005 2004
Mumber of establishments 1,059 787 965 139 308 3228 2238 2,048
Collect cocking oil 96% 92% 96% 72% 63% 869 - -
Collect fats 92% 849% 91% 52% 839% 83% - -t

(1) New Charter action point

Waste

Types of waste

Building on the success of the program initiated in 2004, waste
audits have been extended to all the brands operating in France.
The program has also been deployed in other countries ko improve
waste classification and recovery in all our host regions. Audits
conducted in hotels in Brazil, New Zealand, Canada ani France
have helped identify ways to reduce waste volumes anc improve
recovery and recycling. The audits have also made it possible
to define the percentage and type of unsorted, non-h.azardous
industrial wasle in hotels based on source.

Source of unrecycled waste (Sofitel hotels)®

Food services

Breakfast

2%

" Roams
%

Other premises

* Source: *Reduce Waste by 10%" campaign in France, 2006.
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Source of unrecycled waste (Ibis hotels)*

32%
Food services
¥

* Saurce: ‘Reduce Wasle by 109%" campaign in France, 2006,

18%
Breakfast

42%
Cther premises

Assignificant portion of residual waste in both Sofitel and Ibis hotels
comes from other premises, such as seminar rooms, bars, offices,
reception areas, laundry rooms, concierge offices, coat rooms and
staff dining rooms,

Potentially hazardous waste is comprised mainly of batteries,
electrical and electronic appliances, compact flucrescent tubes and
light bulbs, and toner cartridges.

Recycling non-hazardous waste

Recovering resources from waste is a major aspect of the Hotel
Environment Charter. In 2006, additional indicators were included
in environmental reporting to more clearly identify hotel waste
treatment and recycling initiatives. In some regions, waste recovery
programs are rudimentary or non-existent because of a lack of
treatment facilities.




1 Resource recovery

Latin
Rest of North America/  Restof
France Europe America Caribbean the world 2006 2005 2004
MNumber of establishments 1,059 757 965 139 308 3228 2,238 2,048
Recycle paper/cardboard packaging 64% 90% 7% 88% 61% 54% 82% 79%
Recycle paper, newspapers and magazines 52% 88% 6% 86% 55% 49% 75% 73%
Recycle glass packaging 58% 93% 6% 83% 58% 520 81% 79%
Recycle plastic packaging 09% 68% 6% 72% 48% 35% - -m .
Recycle metal packaging 200 520 6% 84% 36% 29% - - -
o
Recycle organic waste from restaurants 11% 58% 26% 15% 25% 31% - -0 ]
Recycle green waste from lawns and gardens A7% 58% 0% 13% 30% 30% - - - a
Organize waste sorting in hotel rooms 13% 14% 1% 49% 22% 12% - - -
{1) New Charter action point i ‘ E
.0
-
V.
Eliminating Hazardous Waste
Specialized collection services are used to manage the most toxic forms of waste. )
. i i-0
£ Management of hazardous industrial waste -
Latin g
Rest of North America/  Restof o
France Europe America Caribbean the world 2006 2005 2004 B
Nurnber of establishments 1,059 757 985 139 308 3,228 2,938 2,048
Dispose of hotel batteries safely 86% 85% 18% 64% 38% 61% - -
Dispose of customer batteries safely 45% 27% 18% 24% 7% 28% - -m
Recycle electrical and electronic appliances 43% 71% 1% 25% 21% 34% - -
Recycle toner cartridges 90% 96% 2% 88% 65% 62% 94% 94%
Dispose of compact fluorescent tubes and light
bulbs safely 70% 77% 10% 35% 26% 500 - -

(1} New Charter action poirit

Reducing waste volumes at the source

Accor makes a special effort to reduce waste volumes at the source. Trial programs are underway with suppliers to reduce the amount of
packaging used in hotel supplies.

¥ Reducing waste upstream

Latin
Rest of North America/ Rest of
France Eurcpe America Caribhean the world 2006 2005 2004
Number of establishments 1,059 757 965 -139 308 3278 2938 2,048
Limit the use of disposable packaging for hotel
supplies 25% 46% 6% 32% 31% 25% - -
Limit individual packaging for hygiene products 14% 33% 98% 40% 18% 45% - -

(1} New Charter action point
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Soil Contamination

Accor's activities do not contaminate the soil.

Noise Pollution and Odors

As Accor’s activities generate very little noise pollution or odors, no related measures have been taken,

Local Impact and Biodiversity

The vast majority of Accor hotels are located in downtown
and suburban areas, where they have little impact on the local
environment Whenever a hotel may have a direct impact on an
environmentally sensitive area, impact studies are carried cut before
it is built or renovated. In Africa, for example, all project rnanagers
use a special evaluation grid fo assess potential impacts.

The Hotel Environment Charter also has a number of action points
that focus on enhancing the integration of hotels into their local
environment. These actions are often carried out in partnership with
associations. In France, for example, Etap Hotel works alongside the
Bird Protection League (LPO) to raise awareness among employees
and customers of the importance of bicdiversity. In Indonesia, a
similar partnership has been created with KEHATI, an environmental
protection association.

& Biodiversity
Latin
Rest of North America/  Restof

France HFurope America Caribbean the world 2005 2005 2004
Number of establishments 1,059 ; 757 965 138 308 3228 2,238 2,048
Reduce the use of insecticides 29% 57% 1% 50% 3%% ___28% - -
Reduce the use of herbicides 24% 51% 1% 45% 34%  24% - -
Reduce the use of fungicides 18% 46% 1% 44% 20% 21% - -m
Use organic fertilizers 41% 59% 1% 53% 49% 33% - -
Choose plants suitable to the local environment 31% 609 1% 81% 69% _35% - -
Plant at least one tree a year 5296 529% 1% 769 77% 4086 62% 59%
Support a local environmental initiative 33% ‘ 28% 1% 52% 54% 25% 37% 35%

(1) New Charler action poinl

Assessment and Certification

Environmental management

Environmental management is based on the Hote! Environment
Charter, whose enhancements in 2006 reflect a comm tment to
reducing our environmental footprint by focusing the praicess on
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the hotel. This is one reason why the number of hotels reporting
envircnmental data rose sharply in 2008, to 78% of the entire
portiolio.




%t Environmental management

Latin
Rest of North America/  Restof
France Europe America Caribbean the world 2006 2005 2004
Number of establishments 1,059 757 965 139 308 3228 2238 2048
Number of initiatives underway 278 36.8 30.2 315 302 31 11.97 11.64
A {ull presentation of the new Charter can be found on: Certifications

www.accor.com.

Assessment

The web-based OPEN enviranmental management application
enables units across the Group to:

¥ Menitor implementation of the Hotel Environment Charter in
every host country, regardless of the hotel operating structure.
Each hotel completes an enline questionnaire, specifying the
action points implemented in accordance with the Charter.
The application can also be used to create a datasheet to
inform customers and employees of the hotel's environmental
initiatives. In 20086, hotels in the United States used OPEN for
the first time to consolidate their data;

¥ Track and control water and energy use. A growing number of
hotels are managing use on QPEN. Dalta are available to both
operational and support staff, enabling them to compare actual
use or ratios (such as liters of water per room night or KWh
per room built) from one year to the next and among different
hotels and brands.

Compliance

As of the end of 2008, the following facilities had been 150 14001-
certified:

* |bis: 149 owned or leased hotels in France and 33 hote!s in Brazil,
» Six Accor Thalassa spas.

» Sofitel Athéna Airport (Greece);

» Novotel London West (United Kingdom);

» Novotel and lbis Homebush Bay (Australia);

* Compagnie des Wagons-Lits headguarters in France and sites
in Austria, ltaly and Spair;

» Accor Services' headguarters in France.

In addition, 16 establishmerits received environmental certification
from other organizations:

} Hotel Association of Canada: 11 hotels;

» Milieu Barometer: 1 hotel in Amsterdam;

» Green Globe certified: 1 hotel in Cairo;

» Green Globe benchmarked: 2 hotels in Egypt;

¥ Eco-Cerification: 1 hote! in Malta.

All of the hotels in France are informed of environmental compliance
requirements via the environment intranet Cempiled by a consultancy
and updated every quarter, this list of requirements identify the

Environmental Expenditure

statutes that may be applicable to hotels and specify compliance
requirements for each one. This enables hotels to compare their
compliance with each requirement and correct any shortcomings.

The Sustainable Development Department's environmental budget,
excluding operating costs, amounted to €164,000 in 2006, and was
primarily committed to deploying the new Hotel Environment Charter

worldwide and to supporting partnerships. The budget did not include
any costs incurred by the hotel brands or support functions, which
are not consolidated.
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.Board of Directors F\'_:-'g_a.ﬁort

Environmental Policy Organization

Environmental policy is defined by the Sustainable Devzlopment
Department, which reports to the Executive Vice President in charge
of Human Resources and Sustainable Development, member of
the Executive Committee. The Department defines environmental
policies and coordinates cross-functional initiatives with the units

concerned, such as human resources, purchasing, marketing,
legal affairs and technical services. Promotion of our sustainable
development policies and the exchange of best practices are
managed by 94 sustainable development liaison officers.

Raising environmental awareness among employees

% Raising employee awareness

Latin
Restof North America/  Restof

France IZurope America Caribbean the world 2006 2005 2004
Number of establishments 1,059 757 865 139 308 3,228 2,238 2048
Raise envirgnmental awareness among
employees 80% 79% 100% B9% 77% 86% 66% 60%
Integrate environmental pretection into
all our jobs 66% 76% 10C% 64% 62% 78% - -4

(1) New Charter action point

In 2006, a large number of Sustainable Development Committees
were created at regionat and brand level with the goal of federating
best practices and raising empfoyee awareness.

Qur environmental education programs have also proved successful.
In 2006, some 1,940 employees enrolled for Ibis environmental
training programs in France and a similar program was created in
the Middle East.

Raising environmental awareness among customers

#* Educating customers

Latin
Rest of North America/ Rest of

France Zurope America Caribbean the world 2006 2005 2004
Number of establishments 1059 | 757 265 139 308 3228 2238 2,048
Raise environmental awareness among
customers 5600 54% 98% 58% 76% 70% 77% 72%
Provide customers with environmentally
friendly transportation alternatives 39% 71% 1% 6% 44% 34% - -
{1} New Charter action point

Customers are encouraged to get involved in our environmental
initiatives, notably through partnerships with France's Azency for
Environment and Energy Management (ADEME) and the Bird
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Production League {(LPO). Conservation measures, such as reusing
sheets and towels and using environmentally friendly means of
transportation have been developed to raise customer awareness.




Organization created to respond to accidental pollution whose
consequences extend beyond Group establishiments

= e R s R R |

In seawater spas, procedures have been introduced to alert public autharities in the event of non-compliant wastewater analyses. In 2006,
no alerts were given,

iR T TR TR A

Provisions and guarantees for environmental risks

L AR

No material provisions have been set aside for environmental risks.

Penalties paid following a court ruling on environmental claims

Accor has not been the subject of a court rufing in connection with any environmental claims.

Objectives assigned to foreign subsidiaries
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The environmental policy applies to all establishments outside France that are directly operated by Accor and its subsidiaries,
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Board of Directors Report

)

Financial Review

ANALYSIS OF CONSOLIDATED FINANCIAL RESULTS

Accor reported record earnings in 2008, reflecting strong growth led by an upturn in the European hotel cycle and the promising
business environment in Services. Margin improve nent was also supported by the sharper focus on the core business base,
application of the new Hotels business model and the impact of the new streamlined organization.

The balance sheet was further strengthened during the year by the steep reduction in net debt enabled by the strategy of disposing
of non-strategic assets and hotel properties.

The year also saw sustained execution of the Hotel business’ investment ptan and the Services business' acquisitions program.

Revenue

Consolidated revenue rose by 6.6% to €7,607 million in 2006, On a like-for-like basis (excluding changes in scope of consolidation
and exchange rates), revenue was up 6.7% for the year, with a

Business expansion accounted for 3.3% of growth while asset sharp acceleration to 7.8% in the final quarter.

disposals, mainly in the Hotels business, had a negalive impact of
3.7%. The currency effect was a positive 0.4%.

Revenue by business

% change Like-for-like®

2004 2005 restated % change
tin € millions) Restated!" Restated'" 2008 2005-2006 2005-2006
Hotels 4,956 5,195 5467 +5.2% +6.1%
Upscale and Midscale Hatels 2,787 2857 2984 +4.5% +6.8%
Economy Hotels 1,247 1,374 1,492 +8.6% +5.9%
US Economy Hotels 922 964 991 +2.7% +4.50
Services 518 630 760 +20.5% +15.5%
Other businesses 1,127 1311 1,380 +5.3% +4.6%
Casinos 221 326 336 +3.1% +36%
Restaurants 458 518 575 +11.1% +5.8%
Onboard train services 261 264 265 +0.2% -0.6%
Other 187 203 204 +0.8% +9.6%
TOTAL 6,601 7,136 7,607 +6.6% +6.7%

(1) In accordance with IFRS, consolidated data for 2004 and 2005 have been adjusted to reflact the disposal of Carlson Wagonlit Travel in 2006,
(2) Excluding changes in scope of consolidation and exchange rafes.
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Revenue by region - 2006

Latin Other
America countries!!!
Caribbean

10% 7%

* Inciudes wordwide structures.

Hotels

At €5,467 million, Hotels revenue increased 5.2% on a reported
basis, but rose 6.1% like-for-like, lifted by an upturn in the European
hotel cycle, beginning in the first quarter in the north and the fourth
quarter in the south.

Quarter-by-quarter growth in Hotels revenue,
like-for-like

+7.2%
» +8.1%
+5.7%
+5.2% m I I
Q1 Q2 Q3 Qa 2006

Upscale and Midscale Hotels

Revenue from the Upscale and Midscale Hotels business,
represented by the Sofitel, Novotel and Mercure brands, rose by
4.5% as reported and 6.8% fike-for-like, with an acceleration to
8.9% like-for-like in the fourth quarter.

Revenue by business - 2006

10%
Services

Hotels

18%
Other businessas

Growth continued to gain momentum in France, resulting in a 6.6%
like-far-like increase for the fourth quarter, compared with a 2.8%
rise over the first nine months of the year. Trends were very favorable
throughout the year in the rest of Europe, espectally in the United
Kingdom (up 8.7% like-for-like) and Germany {(up 10.2% like-for-
like).

Economy Hotels
In the non-US Economy Hotels business, represented by the |bis, Etap
Hotel and Formule 1 brands, revenue rose 8.6% to €1,492 million,

Like-for-like growth surged to 8.0% in the final quarter, to end the
year at 5.9% overall.

US Economy Hotels

In the US Economy Hotels business, represented by the Motel 6
and Red Roof Inn brands, revenue rose 2.7% to €991 million for
the year, Like-for-like growth was 4.5%, with Motel 6 and Red Roof
Inn posting increases of 4.5% and 4.0% respectively.
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RevPAR (Revenue Per Available Room)

Revenue per avaitable room (RevPAR) is defined as occupancy times average room rate.

Cumulative RevPAR at December 31, 2006 by segment

QOccupancy Rate Averapge room rate RevPAR
Subsidiaries Subsidiaries
(like-for- & managed
Subsidiaries (reported) | Subsidiaries (reported) Subsidiaries (reported) like™) (reported)
(in %) (chg in pts) {chg in %) fchg in %) fchyg in 9) (chg in %)
Upscale and Midscale
Europe (in €) 65.3% +23 98 +5.006 64 +8.7% +8.0% +9.0%
Economy Europe (in €) 72.7% +0.2 53 +6.1% 38 +6.5% +5.7% +6.2%
Economy US (in $) 64.9% -09 a7 +6.3% 3 +4.8% +4,5% +4.8%
(1) At comparable scape of consolidation and exchange rafes.
Upscale and Midscale Hotels: Cumulative RevPAR at December 31, 2006 by country
Cccupancy Rate Average room rate RevPAR
Subsidiaries Subsidiaries
(like-for- & managed
Subsidiaries (reported) | Su sidiaries (reported) Subsidlaries (reported) like™) (reported)
(in local currency) {in 9%) (chg in pts) {chg in %) {chg in 9b) (chg in %) (chyg in %)
France 63.1% +1.7 104 +3.1% 66 +5.9% +5.4% +6.5%
Germany 65.9% +4.7 77 +7.9% 51 +16.1% +14.3% +13.6%
Netherlands 66.5% +10 i +9.0% 74 +10.7% +106% +10.8%
Belgium £8.8% +19 98 +2.4% 68 +5.2% +5.2% +8.1%
Spain 61.7% +0.5 g5 +0.7% 59 +1.6% +12.7% +1.1%
Italy 64.0% +30 115 +2.0% 73 +7.0% +7.0% +7.0%
UK (in £) 76.0% +39 80 +4.3% 61 +9.8% +9.9% +10.0%
USA (in $} 72.7% -1.0 217 +21.9% 158 +20.206 +14.6% +14.4%
(1) Atcomparable scope of consolidation and exchange rates
Economy Hotels: Cumulative RevPAR at Decembier 31, 2006 by country
Qccupancy Rate Avrerage room rate RevPAR
Subsidiaries Subsidiaries
({like-for- & managed
Subsidiaries (reported) £ ubsidiaries (reported) Subsidiaries (reported) iike') (reported)
(in local cumrency) (in %) (chg in pts) (chy in %) {chg in %) (chy in %) (chg in %) {chg in %)
France 728% 07 45 +55% 33 +4.4% +4.1% +4.4%
Germany 71.19% +00 54 +5.6% 38 +66% +6.5% +7.0%
Nethertands 80.7% +6.5 74 +65.1% 59 +15.3% +15.3% +15.3%
Belgium T6.00% +0.7 53 +4.2% 48 +5.1% +5.19% +5.1%
Spain 76.29% +37 52 +5.9% 40 +112% +11.0% +11.2%
Italy 55.3% +1.7 T2 +1.08% 43 +4.0% +6.19% +4.0%
UK (in £) 74.1% +0.3 51 +4.5% a7 +4.9% +6.0% +5.4%
USA {in $} 64.9% -09 47 +6.3% 31 +4.8% +4.5% +4.8%

(1) At comparable scope of consolidation and exchange rales
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Services

The Services business had an excellent year in 2006 with revenue
of €760 million, up 20.5% as reported and 15.5% like-for-like.

In 20086, 55% of the business was generzted in Europe and 40%
in Latin America,

In Europe, the expanded product range and higher penetration
rates drove very good revenue growth, of 17.4% as reported and
13.6% like-for-like.

In Latin America, revenue was up 24.0% as reported and 18.2%
like-for-like, but momentum slowed to 17.8% like-for-like in the
fourth quarter due 1o weaker growth in financial revenue and more
aggressive competition in Brazil. :

EBITDAR

Other businesses

Casinos

Casinos revenue totaled €336 million, up 3.1% as reported and
3.6% like-for-like.

Restaurants

Revenue from the restaurants business (restaurants and managed
food services in Italy and Brazil, and Lendtre) amounted to
€575 million, up 11.1% on a reported basis and 5.8% like-for-like.

Onboard train services

Onboard train services revenue stood at €265 million, up 0.2% as
reported and down 0.6% like-for-like.

EBITDAR (earnings before interest, taxes, depreciation,
amortization and rental expense) represents a key financial
performance indicator.

It totaled €2,084 million in 2006, an increase of 9.4% from the
€1,906 million reported in 2005, broken down as follows:

¥ Like-for-like growth: €134 million;
?» Business development: €44 million;

? Disposals: €(50) million.

EBITDAR by business
% change Like-for-like®
2004 2005 restated % change
fin € mitlions}) Restated™ Restated" 2006 2005-2006 2005-2006
Hotels 1,459 1,653 1,673 +7.7% +8.5%
Upscale and Midscale Hotels 686 704 760 +6.5% +B.5%
Economy Hotels 442 495 542 +5.4% +7.8%
US Economy Hotels N 354 381 +7.7% +9.4%
Services 207 255 310 +21.7% +18.4%
Other businesses 86 98 101 +3.5% +5.7%
TOTAL 1,762 1,908 2,084 +9.4% +9.7%

{1} In aceordance with IFRS, consolidated data for 2004 and 2005 have been adjusted to reflect the disposal of Carison Wagoniit Travel in 2006,

(2} Excluding changes in scope of consolidation and exchange rates.
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EBITDAR represented 27.4% of consolidated revenue, compared
with 26.79% in 2005 and 25.8% in 2004. Like-for-like, EBITDAR

EBIDAR by region at December 31, 2006

North Latin France  |Restof Qther margin improved by 0.8 points, led by the upturnin the hotel cycle,
America ér:?:t::a Countries'” sustained refocusing on the core businesses and application of
i n

the new Hotels business model.

EBITDAR margin widened by 0.7 points like-for-like, to 30.6%
from 29.9% in 2005. Gross margin stood at 25.2% in the Upscale
and Midscale Hotels business, up 0.5 points like-for-like; 36.3% in
the non-US Economy Hotels business, up 0.6 paints; and 38.4%
in the US Economy Hotels business, up 1.7 points.

Services EBITDAR margin rose to 40.8% from 40.4% in 2005,
reflecting a one-point improvement like-for-like.

* Includes worldwide structures,

EBIT

EBIT, corresponding to EBITDAR afier rental expense, depreciation, amortization and provisions, rose 19.2% to €812 million from
€681 million in 2005. The increase may be analyzed as follows:

% change Like-for-like®

2004 2005 restated % change

{in € millions) Restated® Restated 2006 2005-2006 2005-2006
EBITDAR 1,752 1,906 2,084 +9.4% +9.7%
Rental expense (766) (810) (836) +3.3% +1.7%
Depreciation, amortization and provisions (407} (416) {435) +4.8% +5.4%
EBIT 579 68t 812 +19.2% +21.7%

{1} In accordance with IFRS, consolidated data for 2004 and 2005 have been adjusted to reflect the disposal of Carison Wagonlif Travel in 2006.

(2) Excluding changes in scope of consolidation and exchange rales.

Rental expense amounted to €836 milfion, up 3.3% as reported
but only 1.7% like-for-like. Depreciation, amortizaiion and
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provisions represented 12.4% of the net book value of property,
plant and equipment.




Operating profit before tax and non-recurring items

Operating profit before tax and non-recurring items, corresponding
to EBIT less net financial expense plus share of profit of
associates, represents the result of operations after the cost of

financing Group businesses and before tax. In 2006, it stood at
€727 million, up 27.7% as reported and 28.7% like-for-like.

% change Like-for-like®%

2004 2005 restated change

(in € mitlions) Restated” Restated™ 2006 2005-2006 2005-2006

EBIT B79 681 812 +19.2% +21.7%

Net financial expense (100) (120) {96) -19.8% -9.3%

Share of profit of associates 1 8 11 N/M N/M
OPERATING PROFIT BEFORE TAX

AND NON-RECURRING ITEMS 480 569 727 +27.7% +28.7%

(1) In accordance with IFRS, consofidated data for 2004 and 2005 have been adjusted to reflect the disposal of Carlson Wagoniit Travel in 2006.

{2) Excluding changes in scape of consolidation and exchange rates.

Operating profit before tax
and non-recurring items by business
2006

\ 8%

Net financial expense declined by €24 million, to €56 million from
€120 million in 2005, primarily as a result of the decrease in interest
expense, to €98 million frorn €133 million the year before.

Total fixed asset holding costs (rental expense plus depreciation
and interest) increased to €1,368 million from €1,3486 million in
2005. They declined to 18{% of revenue, versus 188% in 2005,
thereby contributing to the increase in operating profit before tax

Services d ina it
2% and non-recurring riems.
Hotel . . . .
otels Share of profit of associates, which mainly corresponded to the
results of Orbis in Paland and of the Dorint hotels in Germany, totaled
€11 million, versus €8 million in 2005, when it also included the
results of Club Méditerranée
Net profit, Group share
% change
2004 2005 restated
{in € millions) Restated” Restated" 2006 2005-2006
Operating profit before tax and non-recurring items 480 568 727 +27.7%
Restructuring costs (13) (39) (69)
Impairment losses (49) {107) 94)
Gains and losses on management of hotel propertie s (8) 73 109
Gaing and losses on management of other assels (26) (38) 15
PROFIT BEFORE TAX 354 458 638 +50.2%
Income tax expense (144) (117} {258)
Profit or Joss from discontinued operations 16 23 104
CONSOLIDATED NET PROFIT 256 364 534 +46.7%
Minority interests (23) (31} (33)
NET PROFIT, GROUP SHARE 233 333 501 +50.7%

(1) In accordance with IFRS, consolidated data for 2004 and 20085 have been adjusted to reflect the disposal of Carfson Wagonlit Travel in 20085,
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Restructuring costs totaled €69 million for the year, compared
with €39 miflion in 2005. In 2006, these costs primarily ¢ ancemed
various reorganization measures, whereas in 2005 they included
expenses arising from the departure of executives in connection
with the early-2006 change in Accor's corporate governance
structure, the effects of which were recognized in 2005

Impairment losses amounted to €94 million, primarily corre sponding
to impairment of goodwill and financial assets.

Gains and losses on the management of hotel properties,
comresponding to capital gains and losses on disposals carried
out during the year as part of the Group's hotel asset mariagement
strategy, represented a net gain of €109 million. They primarily
comprised the €143 million gain on the sale and variable
lease-back of 70 hotels and spas to Fonciére des Murg, and the
€15 million loss on the sale and management-back of «ix Sofitel
properties in the United States.

Gains and losses on the management of other assets refate to
disposals of non-strategic assets carried out during the: year as
part of the Group's strategy of refocusing on its core businesses,
In particular, they include:

» A €4 million capital loss on the sale of the Group's entire 1.42%
stake in Compass, for €95 million, in March;

» An €11 million charge corresponding to the capitel loss on
the sale of most of the investment in Club Méditerrunée and
a provision to write down the shares remaining to te sold in
the near future. The Group is divesting most of its interest in
Club Méditerranée, selling shares representing 22.9% of issued
capital out of the 28.9% held at the beginning of 2006. A
17.5% interest was sold in June for €44.90 a share, of which

13.5% to a group of investors participating in the shareholder
pact that includes Accor. Accor will retain a 6% stake in the
company, which it has committed 1o holding for two years under
the shareholder pact;

» A €5 million capital gain on the sale of the Compagnie du Mont
Blanc shares;

¥ A €15 million capital gain on the sale of Casino de Mandelieu.

Income tax expense came to €258 million, versus €117 million in
2005. The effective tax rate {expressed as a percentage of profit
before tax and non-recurring items} was 37.5% in 2006, compared
with 25.5% the year before. The increase was primarily due to the
non-recurrence of the favorable impact in 2005 of changes in
the tax rules applicable to Repackaged Perpetual Subordinated
Floating Rate Notes and to the provisions for tax risks recognized
in 2006.

As pari of the refocusing strategy, all of the Group’s 50% interest
in Cardson Wagonlit Travel (CWT) was sold during the year to
Carlson Companies and One Equity Partners LLC (OEP) for
$465 million. Because CWT was one of the Group’s reportable
business segments, “profit or loss from discontinued operations”
includes the company’s net profit until the date of sale, as well as,
in 2006, the €90 million capital gain on its divestment.

After minority interests of €33 million, net profit attributable to
shareholders came to €501 miillion, up 50.7% from the prior year.

As a result, earnings per share rose to €2.23 from €1.65 in 2005,
based on the weighted average 224,737,748 shares outstanding
in 2006.

Cash flows

fin € millions) 2004 2005 2008
Funds from operations before non-recurring items 8563 835 1,024
Renovation and maintenance expenditure (304) {436} {454)
FREE CASH FLOW 549 499 570
Expansion expenditure {636) {476) {671}
Expenditure on assets held for sale - - (95)
Proceeds from disposals of assets 423 310 1459
Dividends {284) {287) (276)
Proceeds from issue of share capital 312 822 (258}
Change in working capital requirement 161 297 265
Other {134) (342) (43)
DECREASE/(INCREASE) IN NET DEBT 381 823 951
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Funds from operations before non-recurring items increased 9.5%
to €1,024 million, from €935 million in 2005.

Renovation and maintenance expenditure arnounted to €454 million
and represented 6.0% of revenue for the yzar.

Free cash flow amounted to €570 million.

Development expenditure totaled €671 million for the year,
compared with €476 million in 2005.

in line with the expansion plan, €342 million was invested in the
Hotels business in 2006, of which €153 miillion in the Asia-Pacific
region, €131 million in Europe, €34 million in Latin America,
€17 million in Africa and the Middle East and €7 million in North
America.

2006 Disposals

A total of €248 million was invested in the Services business
during the year. As part of its external growth strategy, Accor
Services committed €94 million to acquire Commuter Check
Services Corp., a US transport voucher issuer; Serial, an [talian
meal voucher company; Royal tmages Direct Marketing (RID), an
Indian relationship marketing firm; and Calicado, a German issuer
of gift vouchers and cards. In addition, the Group strengthened
its presence in Brazil by ourchasing the 50% of outstanding
shares it did not already own in Ticket Servigos from Brookfield
Asset Management Inc. and Espirito Santo Resources, Ltd. for
€197 million, of which €154 million was related to Services. Ticket
Senvigos manages service vouchers and hotels under Accor brands
and contract food services under a local brand.

{in € millions) 2006
Compass 95
Club Méditerranée 202
Carlson Wagonli{ Trave! 334
Other 128
NON-STRATEGIC ASSETS 759
Sale and management-back 211
Sale and variabte lease-back 407
Sale and franchise-back 34
Cutright sales 48
PROPERTY ASSETS 700
TOTAL 1,459

The refocusing strategy and the commitment to actively
managing the hotel property portfolio resulted in the disposal of
€1,459 million worth of assets during the year,

Non-strategic assets divested as part of the refocusing
process amounted to €759 million, including the Compass
shares (€95 miltion), most of the Club Méditerranée stake
(€202 million) and all of the 50% interest in Carlson Wagonlit
Travel (€334 million).

In line with the asset management stralegy, property disposals
totaled €700 million, primarily from the sale and management-
back of six US Sofitels for €211 million, tha sale and variable-lease

back of 70 hotels and spas to Foncigre des Murs for €407 million,
the sale and franchise-back of 27 hotels for €34 million and the
outright sale of 25 hotels for €48 million.

The €259 million decrease in equity during the year reflected
the €500 million capital raduction following the cancellation of
10,657,188 shares purchased under the 2006 buyback program
as well as the conversion of Accor OCEANE convertible bonds
and the exercise of employee stack options and stock savings
warrants. The €822 million increase in equity in 2005 was mainly
attributable to the recognition in equity of the ORA equity notes
purchased by Colony.
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Financial ratios

All of the main financial ratios improved significantly, reflecting the
solidity of Accor's batance sheet at December 31, 2008,

Gearing ratio

Net debt amounted to €469 million at December 31, 2008, a sharp
reduction from €1,420 million at the previous year-end,

The gearing ratio stood at 11%, compared with 32% at
December 31, 2005,

Return on capital employed

Funds from operations before non-recurring
items/Adjusted net debt

The ratio of funds from operations before non-recurring items to
adjusted net debt is calculated according to a method used by the
main rating agencies, with net debt adjusted for the 8% discounting
of future minimum lease payments.

The ratio improved by 5.4 points aver the year, to 22.2% from
16.8% at December 31, 2005.

Return on capital employed (ROCE), corresponding to EBITDA expressed as a percentage of fixed assets at cost plus working capital,

rose to 11.9% from 10.7% in 2005.

Value creation

Value created is calculated as follows:

ROCE av:n?;gr;tigst X capital
after tax of capital employed.

2006 Registration Document // ACCOR

Based on an ROCE after tax of 9.4%, a weighted average cost of
capital of 7.39% and capital employed of €10.8 billion, the Economic
Value Added (EVA?) created by Accor totaled €232 million, versus
€236 million in 2006.




REPORT ON THE PARENT COMPANY

FINANCIAL STATEMENTS

On January 9, 2006, shareholders approved the adoption of a new
corporate governance system, based on & Board of Directors, to

Activities of Accor SA

replace the previous two-tier structure with a Supervisory Board
and a Management Board.

Accor SA owns the Sofitel, Novotel, Mercure, Ibis, Etap Hotel,
Formule 1 and Ticket Restaurant brands and receives royalties from
the licensing of these brands.

It also owns hotel businesses and holds most of the Accor Group
hotel management and franchise agreemeats.

All the hotel businesses operated directly by Accor SA prior to
January 1, 1999 have been transferred to dedicated French
subsidiaries under business leases. They include 62 Novotel units,
3 Mercure units, 3 Ibis units, 1 Etap unit and the Quiberon and
Oléron seawater spas. The only hotels still operated directly by the
Company are the Paris Bercy Mercure, the Paris Etoile Mercure and
the Lille Flandres Novotel.

Review of 2006 Results

Accor SA supplies IT, purchasing, management, advertising,
marketing and advisory services {o other Group companies, as well
as providing them with treasury guarantees and seconding Accor SA
staff to them as required. Billings for these services correspond to
either a percentage of the subsidiary's revenue (or, in some cases,
profit) or a flat fee per service. They are determined on an arm's
length basis.

As the Group's holding company, Accor SA manages a substantial
portfalio of equity interests, receives dividends from subsidiaries and
leads the Group’s development.

Total revenue from all of the Company's activities, including hote! royalties, business lease revenues and service fees, totaled €592.5 million

in 2006 versus €576.1 million the previous year.

Revenue breakdown of Accor SA

{in € millions) 2004 2005 2006 % of total
Hotel revenues i5 16 18 3%
Rent and business lease revenues 73 76 74 13%
Royalties from subsidiaries 199 196 207 359
Other service fees 174 209 211 36%
Guarantee fees 20 20 19 3%
Royalties from nan-Group companies 48 59 64 11%
TOTAL 529 576 592 1005

Other income, reversals of depreciation, amortization and provisions
and expense transfers amounted to €40.5 million compared with

€289 million in 2005. The 2006 figure includes €19.7 million in
reversals of restructuring provisions.
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Board of Directors Report

EBIT was a negative €30.3 million in 2006, versus a negative
€5.5 million the year before.

Operating expenses increased 8.7% to €663.3 million from
€610.5 million.

External expenses were €37 million (9.7%) higher, at
€416.8 million versus €379.9 million, primarily duz to the
€26 million increase in marketing and advertising spend,

Payrell costs rose 17% to €112.1 million from €95.3 million,
primarily due to an increase in severance pay.

Additions to provisions for pensions and cther post-em jloyment
benefits amounted to €15.3 million compared with €12.4 millien.
Provisions of €12.8 million were set aside for e nployee
termination benefits due as a result of ongoing restiucturing
programs in 2007,

Information system research and development costs were
expensed as incurred, as in previous years.

Net financial income amounted to €57.5 million in 2006, compared
with €124 million the year before.

Total provision movements included in net financial income,
corresponding mainly to write-downs of investments in subsidiaries,
represented a net charge of €135.1 million versus a €40.4 miflion
net charge in 2005, when €100 million was reversed from the
provision for impairment of the Company’s investment in CIWLT.
The main provision charges in 2006 concerned subsidiaries in
Germany (Accor Hétellerie Deutschland and Derint), France
(Club Méditerranée), and FPoland (Société d'Exploitation Hotek
Polska).

An amount of €4.3 million was added to the prov sion for
redemption premiums on 2002 OCEANE convertible bonds
compared with €8.5 million in 2005. The €4.2 million yea -on-year
decrease was due to redemption of the tranche due in :2006.

Investment income—corresponding to dividends and the Company's
share of the profits of SNC and SCI partnerships—amcunted to

2006 Business Review

€267.9 million. The decline from €347.7 million in 2005 reflected
the reduction in exceptional dividends received from Accor UK 1o
€29.5 million from €92 million.

Profit before tax and non-recurring items stood at €26.7 million in
2006 versus €118.3 million the year before.

Non-recurring items represented net income of €421.9 million in
2006 compared with €33.2 million the previous year. The increase
was primarily attributable to the €443.2 million gain on retirement of
Repackaged Perpetual Subordinated Floating Rate Notes, following
the buyback of the outstanding notes for a token amount.

The Company recorded an income tax benefit of €38.5 million
in 2006 versus €14.6 million in 2005, reflecting the results of
the subsidiaries included in the French tax group. The number of
companies in the tax group increased to 156 in 2006 from 141
the year before,

In addition, the income tax benefit for 2005 was stated net of tax
on the Repackaged Perpetual Subordinated Floating Rate Notes
recognized in “Other equity” in 2005 and written off to income in
2006. N interest had been paid on these notes since December 27,
2005.

Non-deductible provisions and accrued expenses carried in the
balance sheet at December 31, 2006 amounted to €89.2 million,
up from €88 miflion at the previous year-end.

Net profit for the year came to €487.2 million in 20086, versus
€166.1 million in 2005.

The Board of Directors is recommending the payment of a 2006
dividend of €1.46 per share plus an exceptional dividend of €1.50.
The 2005 dividend was set at €1.15 and the 2004 dividend at
€1.05, plus an exceptional dividend of €0.25.

Details of management compensation and the other directorships
held by the members of the Company's Board of Directors are
provided in the Corporate Governance section of this registration
document, on page 64.

Investment strategy

On 2006, the Company continued to provide services to su sidiaries
while pursuing its investment strategy in France and worldwide. The
main transactions for the year were as follows.

Hotels:

» The Company invested €12.1 million in a share issue by Dorint,
increasing its interest to 34.4% from 29.1% at Dece nber 31,
2005,

» The shareholders of SH Athénes Centre exercised their put
option, leading to the acquisition by Accor SA of 58.2% of the
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company's capital (710,927 shares) for €6.4 million. The shares
were freated for accounting purposes as having been acquired
when the put was signed in 2004, as allowed under French
generally accepted accounting principles, and the carrying
amount of the investment therefore already corresponded to
100% of the shares,

A total of 174,618 shares of Moroccan hotel operator Risma
were purchased for €4.4 million, and a further 222,222 shares
were acquired on conversion of bonds for €3.6 million, However,
Accor SA did not participate in two share issues carried out by
Risma during the year. The effect of these various transactions
was to reduce the Company's interest in Risma to 32.5% at
December 31, 2006 from 44.5% at the previous year-end,




P In August, Accor SA sold its entire stake in Accor Hotels
Denmark for €0.4 million, generating a capital loss of
€166 million,

» During the same month, the Company acquired 99.9% of
Sociedad de Desarrollo de Hoteles Peruanos (SDHP SA) for
€1.9 million. This company will hold the: land and buildings of
the future Movotel Lima, Peru and will atso operate the hotel;

Services!:

» Accor SA participated in a share issue Ly Poland-based Lunch
Company, investing €1 million. Some shareholders did not take
up their share of the issue, leading to an increase in Accor SA's
stake to 81.8% from 72% at December 31, 2005,

» Accor Services acquired 26,000 shares or 50% of the capital
of Servepar, a French employee savings plan management
company for €1 million. Servepar subsequently carried out a
capital increase followed by a capital reduction, which had the
effect of increasing Accor’s stake to 75.4% at December 31,
2006 from 20.8% at the previous year-end,

» During the year, Accor SA made a +=1.6 million earn-out
payment to the former shareholders of Delicard, a Swedish gift
voucher company. The payment had no effect on Accor SA's
percentage interest, which remained at 38.8%, while the gross
carrying amount of the shares was increased to €7 million,

» A €1.5 million earn-out payment was made to the former
shareholders of Hungastro, a Romanian meal voucher company.
Accor SA's percentage interest remained unchanged at 43.3%,
while the gross carrying amount of the shares was increased
to €13.4 million,

b | astly, Accor SA acquired 68.8% of the capital of Royal Image
Direct Marketing, an Indian relationship marketing firm, for
€3.1 million;

Other businesses:

? InJune, Accor SA sold Club Méditerranée shares representing
17.5% of the capital for €152 million, gznerating a capital loss
of €2.7 million and reducing the Company's stake to 11.4%
at December 31, 2006,

? in May, the Company sold its entire interest in Compagnie du
Mont Blanc for €6.9 million, netting a gjain of €5.3 million,

» The final earn-out payment due to the former shareholders
of Go Voyages was paid during the vear in the amount of
€7.4 million. Accor SA’s interest in this company stands
at 99.9% and the gross carrying amount of the shares is
€66.2 million,

? The Company sold all of its CWT USA preferred shares at
cost for $20 million (€15.8 million), resulting in a €4.2 million
capital loss due solely to the unfavorable exchange rate.
Following this transaction and the sale of CWT shares by
Accor SA's subsidiary CIWLT, the Group no longer holds any
interest in CWT.

Transactions in Accor SA shares

The €500 million share buyback and cancellation program
announced in May was completed by the end of the year, resutting
in a total of 10,657,188 shares being bought back at an average
price of €46,92. The shares were canceled in three separate
operations, the last of which took place in early January 2007 and
was therefore not reflected in the balance sheet at December 31,
2006. The 10,324,607 shares canceled during 2006 represented
a capital reduction of €31 million.

At December 31, 2005, Accor SA held 1,528,731 of its own
shares, representing 0.71% of the capital. During 2006, 978,731
shares were allocated on conversion of convertible bonds.

After these transactions, 882,581 shares were held in treasury,
representing 0.42% of the capital.

A total of 5,468,574 shares were issued during the year, as follows:

» 153,380 shares were issued upon exercise of warrants, at
prices ranging from €38.10 to €43.40;

¥ 2,666,201 shares were issued upon exercise of stock options,
at prices ranging from €31.83 to €40.58;

b 2648993 shares were issued upon conversion of OCEANE
convertible bonds issued in May 2002 and October 2003, at
prices of €565.63 anc €40.25 respectively.

The Company's ownership structure is described in the section
“Capital and Ownership Structure”,

Financing transactions
Accor SA did not carry out any long-term debt issues in 2006.

On January 3, the Company redeemed the second tranche of the
€570 million May 2002 QCEANE convertible bond issue. The
total redemption price was €205.4 million, including principal of
€190 million and redemption premiums of €15.4 million.

At December 31, 2006, the balance outstanding on the issue
amounted to €190 million, plus €1.9 million in accrued interest.

On January 12, the Company redeemed the December 1995 bonds
for €229 million.

In February, a €70 million long-term loan was repaid early.
In July, the Company redeemed the 2001 bonds for €800 million.

Conversions under the €616 million October 2003 OCEANE
convertible bond issue—cn the basis of one share per bond—
concerned 3,627,691 bonds in 2006, leading to a €146 million
reduction in the outstanding debt. In 2005, 8,920,986 bonds were
converted.

At December 31, 2006, 2,755,671 bonds were outstanding—
convertible at a price of €40.25—representing debt of €1 10.9 million,
plus €2 millicn in accrued interest

Bond debt at December 31, 2008 included convertible bonds
for €601.9 million and ORA equity notes issued to Colony for
€502.6 miltion.
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Information about subsidiaries

Board of Directors Report

Accor SA holds 50% or more of the capital of 235 comp.anies. The
main equity interests—based on historical cost—are as fo lows:

CIWLT (€1,148 million). Belgium-based Compagnie Inte rnationale
des Wagons-Lits et du Tourisme (CIWLT) provides on-hoard train
services in Europe, directly and through subsidiaries. In March, the
company sold its entire interest in Compass for €6.8 rillion and
in August, it sold its stake in CWT USA for €338.9 m lfion.

CIWLT reported 2006 revenue of €140 million compared with
€142 million the previous year, and net profit of €23:3.9 million
versus €15.3 million. Dividends paid by CIWLT to Accor SA in
2006 amounted to €12.1 million;

{BL (€1,052 million). IBL owns 37.9% of Accor Lodging North
America, the holding company for the Accor Group's hote!
business in the United States,

It does not have any other activities. Its profit varies cepending
on the interest received from Accor Lodging North America, on
current account advances and on the amouni of any dividends
received from this company. Accor Lodging North Arnerica did
not pay a dividend in either 2006 or 2005.

IBL’s net profit rose to €56.3 million in 2006 from €37 million the
previous year. The increase was entirely due to higher intefest
rates. In 2006, IBL paid €3.5 million in dividends to Accor SA,
the same amount as in 2005;

Accor Lodging North America, the holding com pany for
the Accor Group's hotel business in the United States
(€984 million), received substantial capitat injections at the end
of December 2003 and during 2004, to help it finance business
growth, pay down debt and reduce interest costs. It ended 2006
and 2005 at break-even, as the subsidiaries did nct pay any
dividends.

In 2006, Accor Ledging North America had revenue of § 1.5 billion,
just 0.7% down on the previous year. Excluding the fve Sofitel
units (in Minneapolis, Miami, San Francisco, Washingten DC and
Chicago) sold in the first quarter, revenue was 4.9% Figher.
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Accor Lodging North America zlso owns 98.3% of the capital of
Accor Services North America;

» Accor Services France, a provider of meal vouchers and other
corporate products and services in France (€412 million). In
2006, issuing votume rose 6.8%, on the back of 4% growth the
previous year, reflecting an increase in the number of vouchers
and the raising of the ceiling for exemption from payrofl taxes
on meal vouchers.

Net revenue was up 6.5% at €60.8 million. Profit before tax
and non-recurring items came to €31.8 million, compared
with €28.2 million the previous year. Accor Services France
ended the year with a net loss of €5.4 million versus net profit
of €186 million in 2005. The unfavorable swing was due to a
provision for tax reassessments, Excluding this one-off charge,
the company would have reported a €29.1 million profit.

In 2008, Accor Services France paid €17.4 million in dividends
fo Accor SA, up from €16.2 million the year before;

» Accor Hotel Belgium (AHB), a Belgian holding company
(€352 million) that operates hotels in Belgium through subsidiaries
and also holds 99.8% of Accor Asia, 74.5% of AAPC—the holding
company for the Accor Group's hotel business in Australia—and
39.25% of Accor Participacoes, a Brazilian holding company.

During 2006, AHB scld its entire interest in Compass for
€88.2 million. It also underwrote a share issue by Accor
Participacoes, allowing it to acquire the remaining 50% of Accor's
business in Brazil.

AHMB ended the year with a net loss of €4 million, compared
with a €40.5 million loss in 2005 which included significant
impairment charges, mainly on Compass shares.

AHB did not pay any dividend in 2006 or 2005.

The other interests held by Accor SA are listed in the table of
subsidiaries and affiliates presented after the condensed parent
company financial statements.




Risk Management

RISK FACTORS

Liquidity risk

Liquidity risks are managed by the Corporate Treasury, Financing
and Credit Management Department. By centralizing cash
management at Group level, requirements and surpluses can be
offset before having to raise funds in the financial markets,

Financing policies are designed to ensure that the Group has
immediate access —at the lowest possible cost— to the cash it
requires to finance corporate assets, meet short-term cash needs
and fund expansion.

Short-term financing needs are secured by undrawn medium-term
confirmed lines of credit obtained from leading banks (see note 298
to the consolidated financial statements, pagr: 172). At December 31,
2006, the amounts available under these lines of credit totaled
€2,028 million, of which €2,000 million expire in October 2009.

In addition, Accor has €944 million in cash investments [with an
average maturity of three months] that can be converted into liquidity
at any time (see note 29E to the consolidatad financial statements,
page 174). These investments consist mainly of term deposits,
negotiable debt securities, such as certificates of deposit, as well
as mutual fund units invested with leading financial institutions and
which are therefore not exposed to counterparty risk.

As a result, Accor had a total of €2,972 million in unused liquidity
facilities at December 31, 2006,

The Group can also secure diversified medium and fong-term
financial resources, comprising bank debt and bond issues, to
finance its development

Currency and interest rate risks

Accor is not subject to any restrictions on the use of its capital
that could significantly impact its operations.

In light of these facilities, the Group is not exposed to any liquidity
risks.

None of the loan agreements include any rating triggers. However,
certain loan agreements include acceleration clauses that may
be triggered if the covenant related to the interest cover ratio is
breached, i.e. the ratio of EBITDAR to interest expense (excluding
unpaid interest on convertible bonds and the impact of changes
in fair value of derivatives). Early repayment may be required if
this ratio is equal to or less than 3.8x.

Acceleration clauses may also be triggered in the event of a
change of control, following the acquisition of more than 50% of
outstanding voting rights. These clauses only concern confirmed
lines of credit, Of the €1,414 million in consolidated debt at
December 31, 2006, an acceleration clause applied to only
€152 million, corresponding to the amount drawn down on the
lines of credit at that date.

In addition, none of Accor's loan agreements include a cross
default clause, requiring immediate repayment of a debt in the
event of defauit on ancther facility. Cross acceleraiion clauses
only concern loan agreemenis with a duration of at least three
years: these clauses would be triggered only in respect of
borrowings, not commercial debt, and only if significant amounts
were concerned.

A variety of financial instruments, including swaps, caps and forward
purchases and sales of foreign currencies, are used to manage
and hedge interest rate and currency risks arising in the normal
course of business. Risk management policies are based on three
core principles: protectian, liquidity and cosi-effectiveness. Interest
rate and currency risks are managed by the Corporate Treasury,
Financing and Credit Management Department, which reports
directly to the Chief Financial Officer, in charge of Purchasing

and Information Technology Systems, who is also a member of the
Executive Committee, Financial instruments are used to support
Group investment, financing and hedging policies, to help manage
debt and to minimize the risks on business transactions. Software
applications (GTM, Microlis) are used to monitor the breakdown
of debt between fixed and floating rate and by currency, as well
as to generate reporting schedules, with integrated online access
to Reuters and Bloomberg databases.
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Management of currency risks

Long-term investment policy

When Accor SA invests directly or indirectly in a foreign subsidiary,
the investment is generally made in the subsidiary's local currency.
These are very long-term positions and consequently the currency
risk is not hedged.

Financing

An internationally-recognized signature allows Accor to raise
various forms of financing either through banks or thraugh the
issue of billets de trésorerie (commercial paper) in Fran:e and of
bonds in French and international markets.

From time to time, the Group also takes advantage cf market
opportunities by raising financing in a given currency and at a given
rate of interest and then using a swap to convert the facilily into the
currency and interest rate required to finance business nceds (see
note 29C to the consolidated financial statements, page * 73). This
represents an effective method of reducing borrowing costs.

Generally, the Group's policy is to finance its assets and operating
requirements in the currency of the country concerned, in order to
create a natural hedge and avoid any currency risk.

Other currency hedges

The Services business has experienced the impact of loca currency
devaluations in Latin America, where it has a major presence. To
limit earnings erosion from such devaluations, cumulative earnings
in the region are hedged in hard currencies, using instrum=nts such
&5 cUrrency swaps.

There is little need to hedge currency risks in the other businesses
as the volume of intercompany transactions in foreign currencies

Equity risk

is limited and revenues are denominated in the same currency as
the related costs.

The volume of forward sales and purchases of foreign currencies
represented €293 million and €386 million respectively at
December 31, 2006. All of these futures expire in 2007.

ianagement of interest rate risks

Consolidated borrowings include both fixed and floating rate
debt denominated in various currencies (see note 280 to the
consolidated financial statements, page 173). Target breakdowns
between fixed and floating rate debt are determined separately
for each currency, giving due regard to anticipated trends in
interest rates and to changes in the composition of debt, due to
new borrowings and the repayment of existing borrowings.

The targets are reviewed at regular intervals and new targets are
set for future periods by senior management. The related financing
strategy is implemented by the Corporate Treasury, Financing and
Credit Management Department.

The most commenly-used instruments are interest rate swaps
and caps; they are contracted with banks rated investment
grade based on the model recommended by the French Banking
Federation, and do not therefore give rise to any counterparty
risk.

The volume of interest-rate hedges represented €240 million
at December 31, 2006, of which €152 miltion corresponded to
fixed-rate swaps where the Group is the doltar borrower, which
expire in 2008,

Accor does not conduct any trading transactions and has no plans
te engage in this type of activity. Neither the Parent Company nor
the Group has any open currency or interest rate positions that
would be likely to expose the Group to significant risks.

Accor does not hold any shares in listed or unlisted ccmpanies,
except for strategic investments, At December 31, 2006 strategic
investments in listéd companies were as follows:

» Club Méditerranée: As part of its strategy of refocusing on
Hotels and Services, the Group sold the bulk of its stake in
Club Méditerranée in 2006. As a result, the remaining Ciub
Méditerranée shares were no longer consolidated, but instead
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recognized at fair value under “Other financial investments”, in
accordance with the Group's accounting policies (see note 23
to the consolidated financial statements, page 165};

b Accor (treasury stock): The 882,581 Accor shares held in
tfreasury at December 31, 2008 were recorded as a reduction
in shareholders’ equity in the consolidated balance sheet These
shares are therefore not marked fo market.




Business risks

Accor is not subject to any specific legislation that could have
an impact on its operalions. In addition, it is not technically or
commercially dependent on any suppliers, subcontractors, customers
or other third pariies:

¥ Accor SA and a number of its wholly-owned subsidiaries own the
frademarks used by the Group. These trademarks are registered
with local intellectual property organizztions, such as INPI and
OMPI. The period of legal protection in each case depends on
local legistation;

¥ Accor also owns the assets and contractual Aghts necessary to
operate its business.

In addition, no governmenial, economic, budgetary, monetary or
pelitical factors have been identified that could significantly impact
business operations.

Lastly, the Group is not subject to any specific confidentiality
obligations.

Nevertheless, a Group Risk Management Department was created
in 2006, with a view to managing any potential business risks. It
is responsible for (i) identifying, in fiaison with the line and staff
execulives of the central offices and divisions, all the major risks to
which the Group may be exposed, and (i} implementing, in liaison
with the Executive Committee, procedures designed to anticipate
and appropriately deal with these risks, The Group also has a
Risk Prevention Committee, whose role and responsibilities are
described in the Report of the Chairman of the Board of Directors
on internal contro! procedures.

Legal risks, litigation and arbitration procedures

Accor operates on a global scale and no specific regulations are
applicable across all of its businesses.

However, Accor SA and its subsidiaries are naturally subject to
local legislation and regulations governing the hotel, restaurant,
service voucher and travel agency businesses.

For example, in each country:

¥ Hotels are required to comply with the regulations applicable
to establishments open to the public;

¥ The senvice vouchers business has to tailor its products to local
tax and labor laws and ather legal requirements;

?» Licenses and permits have to be obtained from local authorities
to operate travel agencies.

To the best of the Group's knowledge, no regulatory or legal
changes are planned that would have a material effect on its
business.

Information concerning claims, litigation arid arbitration procedures
that could have, or have had in the recent past, a material effect on

Insurance - Risk coverage

the Group's financial position, business or results of operations is
provided in note 40 to the consolidated financial statements. To
the best of the Group's knowledge, no other claims or litigation are
in progress or pending that could have, or have had in the recent
past, a material effect on the Group's financial position, business
or results of operations.

Liabilities are recognized and provided for in accordance with the
applicable accounting standards (see note 1. to the consolidated
financial statements, page 123). Provisions for claims and litigation
are recorded by the Group on receipt of a summons, and are
determined based on an assessment of the related risk carried out
jointly with the Group's external advisers. Details of these provisions
are provided in note 32 to the consolidated financial statements on
page 178. In light of the large number of small ctaims, only claims
for material amounts, representing an aggregate €101 million out
of total provisions of €156 million, are presented in detail

Accor has not given any material commitments under shareholder
agreements except as explained in note 41 to the consolidated
financial statements on page 192.

Accor's risks are spread over a very large number of locations
throughout the world, and the Group is therefore not exposed to
the risk of one claim affecting all of its facilities simultaneously.

The majority of risks are covered via a global insurance program that
comprises comprehensive policies {subject to named exclusions)
covering property and casualty, business interruption and liability risks.
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Property and casualty and business interruption risks ar2 insured
up to a maximum of €300 million per claim, correspond ng to the
maximum claim that would arise from the loss of the larg2st of the
Group's hotels. Liability risks are also insured up to a maximum of
€300 million per claim.

For the majority of the sites covered by the global insurance
program, the value of assets and the gross margins genzrated by
the operation of those assets are assessed on an ann:1al basis.
The highest-value site is considered as representing the inaximum
possible loss and is used as the benchmark for the insurance
cover purchased.

Insured amounts for liability claims are determined by performing
simulations using unfavorable assumptions in order to ersure that
the level of cover is adequate.

Under the global insurance program, 80% of recurring risks are
self-insured with all units sharing the refated costs. Self-insured
recurring risks are reinsured through a dedicated reinsurance
company, which in turn obtains its own reinsurance in order to
limit the Group's commitments and avoid the funds earmarked for
these risks being used up.

Risks that are not self-insured are covered by internationally
recognized insurance and reinsurance companies.

Local insurance programs have been set up in certain major
countries or regions, such as the United States, Brazil, China
and Africa, The US program was developed to take advzntage of
favorable local insurance market conditions for the types of risks

Environmental risks

involved, with cover encompassing business interruptien, property
and casualty and liability risks. The Brazilian and Chinese programs
were implemented to comply with local insurance regulations. In
Africa, a framework program has been deployed in partnership
with the Group's main insurer in the countries where the insurer
has operations.

Protection against natural disaster and terrorism risks is a particutar
priority for the Group. Specific terms have been negotiated,
including bonuses and rebates if no claims are made or the loss
ratio remains below a certain level.

The Group, its insurers and independent loss prevention experts
perform regutar audits and appraisals of insurable rigks, to reduce
risk exposure and ensure that risks are adeguately covered on a
cost-effective basis, taking into account conditions in the insurance
and reinsurance markets. Changes in market insurance rates are
closely monitored and, where appropriate, risks are self-insured in
order to limit the insurance costs incurred by the various businesses
and avoid sharp fluctuations in these costs.

The amount paid in insurance premiums in 2006 represented
approximately 0.5% of 2006 revenues. The 2006 insurance tender
process enabled the global program to be renewed on January 1,
2007 at extremely favorable rates, while confirming that the
Group’s coverage is in line with market capacity.

Other forms of global insurance, such as cover for construction-
related risks and IT fraud, are also set up centrally in order to timit
insurance costs.

Potential environmental risks in the Hotels business mainly concern
the storage of gas and fuel oil in or near the hotels, the malfunction
of a PCB transformer, spillage of cleaning products, contamination
from cooling towers, and the risk of fire. Specific risk pravention
policies have been set up in relation to these issues.

Guarantees and collateral

Accor's businesses are more likely to be exposed to external
environmental risks, such as oil spills, than to be the source of
environmental risks themselves.

Collateral for Accor SA borrowings is not material. It is not Group
policy to give collateral to lenders. Under certain leases, tt e Group
may be required to grant a lien on the business (*nantisserents de
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fonds de commerce”). Details of pledged and mortgaged assets
are provided in note 41 to the consolidated financial statements
on page 192.




SENSITIVITY ANALYSIS

Based on reported 2006 data, sensitivity analysis has been
performed to measure the impact on operating profit before tax and
non-recurring items of any changes in the dollar-to-euro exchange
rate, interest rates and revenue per available room (RevPAR, as
calculated by occupancy times average roorn rate). The results were
as follows:

A five-cent fluctuation in the dollar-to-eurs exchange rate would
have a €10.2 million impact on operating piofit before tax and non-
recurring items;

A 50 basis-point change in short-term interest rates would have a
€0.8 million impact on euro-denominated debt and a €1.1 miltion
impact on dollar-denominated debt;

In the Hote! business, a one-point change in RevPAR would impact
operating profit before tax and non-recurring items by €14.1 miflion
in Upscale and Midscale Hotels, €10.6 million in Economy Hotels in
Europe and €8.7 million in Economy Hotels in the United States.

Impact on operating profit before tax and non-recurring items of a one-point change in RevPAR

Segment Impact
Upscale and Midscale Hotels €14.1 million
Economy Hotels in Europe €108 million
US Economy Hotels €8.7 million
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Corporate Governance

GOVERNANCE STRUCTURES

On January S, 2006, shareholders approved the change in the
Company’s governance structure to a Board of Directors, replacing
the Supervisory Board and Management Board structure in
place since 1997. The same day, the Board of Directors elected
to separate the functions of Chairman of the Board end Chief
Executive Officer, in accordance with Article L. 225-51-1 of
the French Commercial Code (as introduced by the French
“New Economic Regulations® (NRE) Act). The new organization,
which is aligned with the Group's commitment to promoting best
corporate governance practices, establishes a clear distinction
between executive and non-executive functions, while ensuring
that directors are closely involved in the major decisions that affect
Company operations.

In accordance with the law and the Company’s Bylaws, the Chairrnan
of the Board of Directors chairs Board Meetings, organizes and
leads the work of the Board and Board Meetings, ensures that the
Company's corporate governance structures function effectively,
and obtains assurance that directors are in a position to 1ulfill their
responsibilities.

In accordance with the law and the Company’s Bylaws, the Chief
Executive Officer represents the Company in its deal ngs with
third parties and has the broadest powers to act on behalf of the
Company in all circumstances, The situations where the e <ercise of
the Chief Executive Qfficer's powers is subject to the prioc - approval
of the Board of Directors are detailed in the Report of the Zhairman
of the Board of Directors drawn up pursuant to article L. 225-37
of the French Commercial Code.

The Company is governed by a Board of Directors, whose main roles
and responsibilities are to determine the Company's strategy and
oversee its implementation, examine any and all issues concerning
the efficient running of the business, and make decisions on all
matters concemning the Company.

The Bylaws stipulate that each Board member is require:d to hold
at least 500 Accor shares. To promote high attendanc: rates at
Board Meetings, 50% of the total fees awarded to membars of the
Board of Directors is based on their attendance record.
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Accor complies with the corporate governance principles for listed
companies, as described in the AFEP/MEDEF reports on corporate
governance.

Atits Meeting on January 9, 2006, the Board of Directors assessed
the independence of its members, applying the criteria set out in
the AFEP/MEDEF reports on corporate governance. These criteria
state that a member of the Board of Directors of a corporation
cannot be qualified as independent if he or she:

? Is —or has been at any time in the last five years — an employee
or a corporate officer of the corporation, er an employee or
director of its parent or a company that it consolidates;

® Is a corporate officer in a company in which the corporation
directly or indirectly holds a directorship, or in which an employee
appeinted as such or a corporate officer of the corporation
(current or in the past five years) holds a directorship;

¥ |s a customer, supplier, investment banker or commercial banker
(i} that is material for the corporation or its group, or (i} for which
the corporation cr its group represents a material proportion of
the entity’s activity,

¥ Has close family ties with a cotporate officer;
» Has been an auditor of the corporation in the last five years;
 Has been a director of the corporation for more than twelve years.

Based on these criteria, the Board considers nine of the seventeen
directors to be independent, as follows: Isabelle Bouillot,
Philippe Camus, Aldo Cardoso, Gabriele Galateri di Genola,
Roderic Lyne, Franck Riboud, Jéréme Seydoux, Theo Waigel
and Serge Weinberg. In accordance with the Directors Bylaws,
the Compensation and Appointments Committee confirmed in
January 2007 that the independent status of these directors did
not need to be reviewed.

In accordance with the Company and Directors Bylaws, Paul Dubrule
and Gérard Pélisson, Co-Chairmen and Co-Founders, attend Board
Meetings in a consuliative capacily, and may be invited to attend
Meetings of the Board Commitiees.




In compliance with corporate governance principles, the Board
of Directors is assisted in preparing its decisions by the following
four Board Committees:

? The Strategy Committee, comprising seven members, including
three independent members:

Serge Weinberg, who serves as Committee Chairman,
Sébastien Bazin, Aldo Cardoso, Francis Mayer (deceased),
Gilles Pélisson, Baudouin Prot and Franck Riboud.

? The Audit Committee, comprising four members, including three
independent members;

Aldo Cardoso, who serves as Committee Chairman,
Isabelte Bouillot, Philippe Camus and Etienne Davignon.

» The Commitments Committee, comprising four members,
including one independent member:

Sébastien Bazin, who serves as Committee Chairman,
Philippe Citerne, Gabriele Galateri di Genola and
Dominique Marcel.

¥ The Compensation and Appointments (Committee, comprising
four members, including three independent members:

Jérdme Seydoux, who serves as Committee Chairman, Philippe
Camus, Francis Mayer (deceased) and Serge Weinberg,

The organizational and operaticnal framework applicable to the
Board of Directors and the Board Committees is described in the
Company's Bylaws and in the Directors Bylaws, presented below.
In addition, members of the Board adhere to the Directors Code
of Conduct {also presented below), which defines the scope of
the directors’ duties of diligence, discretion and confidentiality,
and sets out the rules applicable to trading in the Company's
securities.

Lastly, with a view to preventing any potential conflict of interests,
members of the Board are required to complete a statement every
year disclosing any and all direct or indirect ties they have with the
Company. Based on these statements, the Company has not been
notified of any such potential confiict of interests.

The procedures for organizing and preparing the work of the
Board during 2006 are described in the Report of the Chairman
of the Board of Directors drawn up pursuant to article L. 225-37
of the French Commerciai Code.

In accordance with best corporate governance practices, in early
2007 the Board of Directors started up a project to assess its
own performance.
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Board of Directors Report

BOARD OF DIRECTORS BYLAWS

The members of the Board of Directors of Accor (hereinafter the
Company) abide by the following operating rules, which zonstitute
the Bylaws of the Board of Directors.

These Bylaws are based on market recommendatiols aimed
at compliance with the fundamental principles of corporate
governance.

These Bylaws are intended for internal use only. Their objective
is to supplement the Company Bylaws by specifying the Board
of Directors' organizational and operating procedures. They may

1. Composition

not be relied on by the shareholders or third parties in any claims
against the directors, the Company or any company of the Accor
Group (hereinafier the Group). They apply, where appropriate, to
the non-voting directors appointed by the Board of Directors as
well as to the Founding Co-Chairmen designated in Article 21 of
the Company's Bylaws.

The existence and main provisions of these Bylaws shall be
disclosed to the shareholders and to the public.

At least half of the directors on the Board of Directors must be
independent within the meaning of the criteria set forth in the 1685,
1999 and 2002 AFEP/MEDEF consolidated reports.

2. Meetings

Every year, prior to calling the Annual Shareholders’ Meeting, the Board
Directors shall determine which of the directors are independent
according to the above-mentioned criteria. The conclusions of said
assessment shall be disclosed to the shareholders and to the public
in the Annual Report.

As a rule, the Board of Directors shall hold at least six Meetings
per year, of which one dedicated to reviewing the bidget and
one dedicated to a strategic review of the Group’s business. The
proposed dates of each year's Meetings shall be sent to the: directors
no tater than November 30 of the previous year. Notices of Meeting
shall be sent by mail, e-mail or fax or given verbally by tt e Board's
Secretary.

The draft minutes of each Meeting shall be sent to the directors
concurrently with the notice of the next Meeting. The/ shall be
approved at this Meeting and the fina! minutes shall be “orwarded
together with the notice of the next Meeting.
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Part of at least one Meeting a year shall be devoted to assessing
the Board's efficiency and effectiveness, in order to identify possible
areas for improvement. In addition, the Board of Directors shall
conduct a formal self-assessment periodically and in any event at
least every three years.

For the purpose of calculating the quorum and majority, directors
who take part in Meetings by any means making it possible to
identify them and enabling their actual participation pursuvant
to current statutes and regulations shall be deemed to be in
atiendance.




3. Provision of information to the Board of Directors

The directors shall be provided with all the: infofmation necessary
for them to carry out their duties.

Except when compliance with confidentiality or physical obstacles
make it impossible, an information package: pertaining to the items
on the agenda that require prior study shall be sent to the directors
in a timely manner prior to the Meetings.

In addition, the directors shall be kept periodically informed
between Meetings of all significant events and transactions in the
life of the Group. To this end, they shall he provided with all the
press releases issued by the Company and a periodic summary of
financial analysts' research on the Group.

4. Powers of the Board of Directors

At least once year the Board shall be informed of the Group's overall
human resources, organization and information systems policies and
shall discuss them periodically.

The directors shall be enlitled to require the provision of any
document necessary for the proceedings of the Board that has not
been submitted to them. Any such requests shall be sent to the
Chairman of the Board of Directors who may submit it to the Board
for a decision.

The directors shall have the right to meet with the Group's main
executives, including without the presence of the corporate officers.
To do so, they must first file a request with the Chairman of the Board
of Directors who shall inform the Chief Executive Officer thereof.

The Board of Directors shall deal with all matters falling within the
powers vested in it under the applicable laws and regulations.

In addition, the Board of Directors shall:

a} Approve the annual budget and the business plan presented by
the Chief Executive Officer.

b) Review and approve the Group's overall strategy, at least once a
year, in accordance with Article 2 of these Bylaws.

¢) Authorize the following decisions of the Chief Executive Officer
prior to their implementation:

» Any and all immediate or deferred financial commitments
representing more than €100 million per transaction. ‘Financial
commitments” shall be defined as:

- any and all acquisitions or disposals of assets and majority or
minority interests in other companies; in the tatter case, the
amount of the commitment is considered as being equal to
the entity’s enterprise value,

- any and all direct investments, for example for the creation of a
business, the construction, refurbishmiznt or extension of a hotel
property, or expenditure on technological developrments,

—~ rental investments, measured on the basis of the market
value of the leased asset,

— hotel management contracts with a guaranteed minimum fee,

— anyand all loans to entities in which the Company or one of
its subsidiaries does not hold the majority of the shares and
voting rights, and any and all commitments to participate in
share issues by such entities,

» Any and all transactions that have a material impact on the
Group's strategy or lead to a material change in the Group's
business base {mainly entry intc a new business or withdrawal
from an existing business), whatever the amount of the
commitment,

» Any and all credit facililies obtained from a single bank or a
banking pool for a cumulative amount of €2 billion, or any
individua! facility for a period of more than 15 years whatever
the amount. The Chiei Executive Officer is required to notify
the Board of Directors of any and alt credit facilities of less
than €2 billion obtained since the last disclosure. The Board's
prior approval is not required for borrowings due in less than
one year,

» Any and all transactions involving the Company’s shares
carried out in application of Adicle L. 225-209 of the French
Commercial Code, which exceed one million shares per
transaction and a cumulative two million shares per year.

d) Authorize the Chief Executive Officer o issue guarantees, bonds
and endorsements in the Company's name, up to a cumulative
amount of €1 billion per year. In accordance with the Company's
Bylaws, any such authorizations may be given for a period of
one year. The Chief Executive Officer is required to report to
the Board of Directors each year on the amount and nature
of guarantees, bonds and endorsements issued under the
authorization,

e) Discuss and decide on any propesed changes to the Group's
management structure and review information about the main
organizational changes.
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5. Board Committees

Board discussions and decisions in certain areas shall be prepared
by specialist Board Committees made up of directors apg ointed by
the Board for the duration of their term, These Commit ees shall
examine matters falling within their terms of reference, as well as
any matters referred to them for consideration by the Chairman of
the Board. They shall report regularly to the Board on their work,
and provide the Board with their observations, opinions, [roposals
or recommendations.

To assist them in their work, the Board Committees may commission
technical reports from Company management or external cc nsultants.
In both cases, the Chairman of the Board shall be notified in advance
and shall inform the Chief Executive Officer. The Commiltees may
also arrange Meetings with members of company maragement
responsible for the areas under review, without any corpora e officers
being present In this case also, the Chairman of the Board shall be
notified in advance and shall inform the Chief Executive Officer.

There shall be four standing Board Committees:
» The Strategy Committee;

» The Audit Commitiee;

» The Commitments Committee:

» The Compensation and Appointmenis Committee.

The Board of Directors may also set up one or mar: special
Committees.

Each Committee shall be chaired by one of its members appointed by
the Board on the recommendation of the Chairman or, if appropriate,
one of the Vice Chairmen.

The Committee Chairman shall appoint a person whc is not a
Committee member to act as secretary.

The Chairman of each Committee may ask for the Commi’tee io be
consulted on any matters falling within its terms of reference that
have not been referred to it

Each Committee shall periodically review its rules of procedure and
propose to the Board any changes that are considered ne:cessary.

The Board Committees shall not have any decisior -making
authority.

5.1. The Strategy Committee

The Strategy Committee’s role is fo prepare the deliberations of the
Board relating to the Group's main strategic paths, in particular the
expansion policy and its financing, as well as to review changes in
the Group's portfolio of businesses.

The Board may afso refer to the Strategy Committee any impaortant
strategic matters even if such matters do net require the irnmediate
deliberation of the Board of Directors. To that end, it sha | prepare
the Board's annual Meeting devoted to a strategic review of the
Group's businesses. '
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The Strategy Committee shall be comprised of no more than seven
members, including the Chairman of the Board and the Chief
Executive Officer if he/she is also a director. It shalt be chaired by
an independent director.

When invited by the Chairman of the Strategy Committee, the
Founding Co-Chairmen may take part in the work of the Committee
in an advisory capacity.

The notices of Meetings shall be mailed by the Chairman of the
Committee along with an agenda.

5.2. The Audit Committee

The Audit Committee shall be responsible for ensuring that the
accounting policies applied for the preparation of the financial
statements of the Company and the Group are appropriaie and
applied consistently from one period to the next. Its terms of
reference also include checking that internal reporting and controf
procedures provide adequate assurance concerning the refiability
and completeness of financial information and the contral of Group
risk exposures, To this end, it carries out the following tasks:

b It reviews the interim and annual consclidated financial statements
and the financial statements of the Company, prior to their
examination by the Board of Directors. This includes reviewing
draft results press releases and announcements to be issued
by the Company;

-

It reviews the scope of consolidation and the reasons for
excluding any entities;

K assesses the Group's material risk exposures and off-balance
sheet commitments, and receives a copy of the Chief Financial
Officer's detailed report on these matters;

It obtains assurance concerning the effectiveness of the Group's
system of internal control, by reviewing the methods used to
identify risks and the organizational principles and procedures of
the internal audit department It is also informed of the Internal
Audit program and of the results of the internal audits carried
out since the last presentation;

It reviews the external Auditors' audit plan and the results of
their audits. It receives a copy of the external Auditors' post-audit
letter setting out the main issues identified during their audit and
describing the main accounting options selected;

® When the external Auditors' term of office is due to expire, it
oversees the Auditor selection procedure and reviews the
proposals submitted by the various candidate firms, expresses
an opinicn on the proposed fee budgets for statutory audit work
and makes recommendations to the Board of Directors on the
choice of candidate;

P It validates the categories of additional audit-related work that
the external Auditors and the members of their networks may
be asked to perform, in accordance with the applicable laws and
regulations;




? At the end of each year, it is informed of the fees paid by Group
companies to the external Auditors and the members of their
networks during the year, including a detailed breakdown by type
of engagement, and reports to the Board of Directors on these
fees, as well as on its assessment of the external Auditors' level
of independence.

The Audii Committee shall be comprised of three to five members
possessing the necessary technical knowledge to fulfill the
Committee’s duties. At least two-thirds of the members, including
the Committee Chairman, must be independent directors.

The Audit Committee shall hold at least thre e Meetings per year. One
Meeting - attended by the head of Internal Audit — shall be devoted
to reviewing the effectiveness of the system of internal control.

The Audit Committee may make enquiries of the external Auditors
without the corporate officers and/or the Chief Financial Officer being
present, after first notifying the Chairman of the Board who in turn
notifies the Chief Executive Officer.

Calls to Meeting shall be issued by the Committee Chairman and
include the Meeting agenda. Meetings to review the interim and
annual financial statements shall be held at least three days prior
to the Board Meeting called to approve the financial statements.
The members of the Audit Committee must receive all necessary
documents on a timely basis. When memters are first appointed to
the Committee, they are given detailed information about accounting,
financial and operational issues that are specific to the Group. The
Chief Executive Officer, the Chief Financial Officer and the Statutory
Auditors shall attend Audit Committee Meetings as needed and in any
event the Meetings devoled to reviewing tne financial statements.

5.3. The Commitments Committee

The Commitments Committee shall be comprised of no more than
five members. Meetings of the Commitiee imay be called at any time,
in writing or verbally, by the Committee Chairman or the Chairman of
the Board of Directors.

The Commitment Committee's recommendations are adopted by a
simple majority. The Commitments Commitiee's role is to prepare the
Board of Directors’ Meetings and o issue recommendations to the
Board of Directors on the following matters:

» Any and all transactions that will have a material impact on the
Group's business base;

» Any proposed purchases, sales or other investments concerning
assets that are (i) carried out in the normal course of business
(i.e. related to the Hotels business) representing a commitment
of more than €300 million - measured as either the purchase
or sale price or the enterprise value of the entity concerned -,
including the Company's major hotel kanners, or (i) not carried
out in the normal course of business, representing a commiiment
in excess of €100 million (measured as the price or enterprise
vajue). Transactions carried out in the rormat course of business
are defined as those related to the construction of new hotels or
the purchase or sale of individual hotels;

B Any mergers or demergers or asset transfers;

» Any amendments to the Company's corporate purpese;

» Any Similar Transactior (as the term is defined betow), the terms
and conditions of which are more favorable overall to the given
individual or group of individuals to whom the securiiies are issued
than the convertible bonds or redeemable bonds subscribed
by ColTime SARL and whose issue takes place no later than
November 18, 2006;

» “Similar Transaction” shall mean the issue either directly or
indirectly by the Company of bonds {with the exception of bonds
with no corporate governance rights), equities or securities granting
access to the share capital reserved for a given individual or group
of individuals {with the exception, where required, of issues of
securities reserved for the Group’s employees or managers) in
exchange for a payment in cash,

5.4. The Compensation
and Appointments Committee

The Compensation and Appointments Committee's role is to prepare
the Board of Directors’ decisions pertaining to the compensation of
the corporate officers and the policy for granting stock subscription
and/or stock purchase options {as well as the policy for granting stock
without consideration) and to prepare changes in the composition of
the Company's management institutions.

To this end, it carries out the following tasks:

» It prepares recommendations, in conjunction with the Chairman of
the Board of Directors, regarding the succession of the corporate
officers and the selection of new directors. As part of the process
for selecting directors, the Committee shall take into consideration
the desirable balance of the Board's composition, ensure that
each director being considered has the required experience and
availability and ensure that the directors have a wide array of
experiences and skills in order to enable the Board of Directors
to carry out its duties effectively with the necessary objectivity
and independence vis-a-vis both the General Management and
a given shareholder or group of shareholders;

» It studies and prepares recommendations regarding both the fixed
portion and variable portion of the corporate officers’ compensation,
the granting to them of stock subscription and purchase options by
any Group company, the granting of stock without consideration,
all the provisions regarding their retirement plans and all other
in-kind benefits;

} It defines and implements the rules for setting the variable portion of
the corporate officers’ compensation while ensuring that said rules
are consistent with the annual evaluation of the corporate officers’
performance and with the Group's medium-term sirategy;

¥ |t gives the Board an opinion regarding the cverall policy for
granting stock subscription and/or purchase options and the plans
proposed by the Chief Executive Officer;

* It is kept informed of the compensation policy of the main non-
corporate officer managers of the Company and other Group
companies and reviews the consistency of such policy;

¥ |tissues a recommendation to the Board on the overall amount of
directors’ fees that is proposed to the Company's Shareholders'
Meeting. It proposes to the Board the distribution of said directors'
fees and the individual amounts of the payments to be made as
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fees to the directors based on their attendance at Eoard and
Committee Meetings pursuant to Article 7 of these Elylaws;

It reviews the policy and the projects proposed by -he Chief
Executive Officer regarding capital increases reserved for the
employees;

P It reviews the insurance coverage taken out by the Company
regarding corporate officer civil liability;

» It approves the information provided to the shareholdars in the
Annual Report regarding corporate officer compensation and
the principles and procedures used {o set the compenisation of
such corporate officers, as well as stock subscription and/or
purchase options granted to or exercised by them;

* In conjunction with the Chairman of the Board of Diretors, it is
tasked with issuing proposals on the implementation of zorporate
governance principles and in particular preparing the assessment
of the Board's work;

6. Secretary of the Board of Directors

¥ it periodically reviews whether the directors meet the independence
criteria set forth by the Board and makes recommendations
if it appears necessary to review the independent status of
directors.

The Compensation and Appaintments Committee shall be comprised
of three to five members, the majority of whom must be directors
qualified as independent by the Board of Directors. It shall be chaired
by an independent director.

The Compensation and Appointments Committee shall meet at
least three times per year. The notices of Meeting and an agenda
shall be mailed by the Committee Chafrman. The Chief Executive
Officer may, at the Commitiee Chairman’s request, attend Meetings
on matters on the agenda that do not involve him/her.

Pursuant to the Company’s Bylaws, the Board of Direc ors shall
name a Secretary who need not be a director.

The Board Secretary's role is to call members to Meetin3s of the
Board of Directors when requested to do so by the Chairman
and to draw up the draft minutes of the Meetings of the Board of
Directors which are then submitted for approval to the Eoard. He
is entrusted with the task of sending the working documents to the
directors according to the procedure set forth in Article 3 of these
Bylaws and in general makes himself available to directors for any

7. Directors’ fees

information request pertaining to their rights and obligations, the
Board's operation or the life of the Company.

His duties also include maintaining and updating the staternents for
the prevention of conflicts of interest provided for in Article 3 of the
Directors Code of Conduct

Lastly, the Board Secretary shall attend the Meetings of the Board
Committees as needed at the request of the Chairman of the Board of
Directors or the Committee chairmen. He may also be entrusted with the
task of sending the working documents to the Committee members.

Upcn a motion by the Compensation and Appoiniments Committee,
the Board of Directors shall distribute the annual amount of directors’
fees allocated by the Shareholders’ Meeting based in particular
on the actual attendance of each director at Board Meetings and
Meetings of any Committee of which he/she is a member,

Distribution is based on the following principles:

» The duties of Committee Chairman shall be compensatd with a
fixed portion of a flat amount defined by the Board of Directors
for each Committee;

¥ The duties of a Commitiee member shall be compensatad with a
fixed portion of a flat amount defined by the Board of Directors
and with a variable portion based on attendance at Meetings,
which shall not exceed the amount of the fixed portion;

? Half of the available balance of the directors’ fees shall be
distributed in equal shares to each of the directors. The other
hatf shall be disiributed based on the number of Board Meetings
that the directors atlended during the previous fiscal year;

¥ The amount of directors’ fees received by directors who
also hold the position of Chief Executive Officer or Deputy
Executive Officer is taken into account as well as directors’
fees received from other Group companies when calcutating
their compensation as determined by the Board of Directors
upon a motion by the Compensation and Appointments
Committee;

» Directors' fees shall be paid no later than three months
following the end of the previous fiscal year.




BOARD OF DIRECTORS CODE OF CONDUCT

The Board of Directors collectively represents all the shareholders
and acts in the Company's interest. Each director, regardless of
the reason for his appointment and his gualification by the Board
of Directors as regards to the independence criteria set forth in
the 1995, 1999 and 2002 AFEP/MEDEF consofidated reports,
represents all the shareholders and as such adheres to the
principles of conduct defined in this Code of Conduct.

1. Duty of due care

The non-voting directors appointed by the Board of Directors
and the Founding Co-Chairmen referred to in Article 21 of the
Company's Bylaws shall be governed by all of the provisions of
this Code of Conduct that are applicable to them.

Directors shall carry out their duties as they see fit in the best
interest of the Company. They shall srive at all times to improve
their knowledge of the Group and its business lines and agree to
be bound by a duty of vigilance and warning. They shall devote the
necessary time and attention to their directorship in particular by
attending the Meetings of the Committees io which they belong,
the Meetings of the Board of Directors and the Shareholders’
Meetings.

2. Information

In addition o complying with the applicable statutes and regulations
on the holding of several directorships, it is the responsibility of each
director to ascertain whether his/her duties as a director of the
Company are compatible with the directorships or positions that he/she
holds in other companies in particular as regards the workload. Each
director shall disclose periodically to the Company the directorships that
he/she holds in any other company in order to enable the Company to
comply with its statutary disclosure obligations in this regard.

Directors have the duty to request the information that they deem
necessary to carry out their duties from the Company's management
via the Chairman of the Board of Direclors who informs Chief
Executive Officer or, where applicable, tha Board Secretary. They
shall have the right to meet with the Company's principal executives,
whether or not in the presence of the Chairman of the Board of
Directors and the Chief Executive Officer, after having requested
such a Meeting from the Chairman of the Board of Directors who
informs the Chief Executive Officer.

When a new director takes up office, the Board Secretary shall
provide him/her with an information package containing the
Company's Bylaws, the Directors Bylaws, the Directors Code of
Conduct as well as the principal statutes and regulations regarding
directors' liability.

Directors may consult the Board Secretary at any time regarding the
scope of said statutes and regulations and the rights and obligations
incumbent on him/her.

3. Transparency and preventing conflicts of interest

Directors shali strive to remain independent in afl circumstance as
regards their analysis, judgment, decisions and actions.

Directors agree not to seek out or accept any benefit likely to call
into question their independence.

Any director that is directly or indirectly in a position of a conflict
of interest — even potentially — with respect to the interest of the
company because of the positions that he/she holds, and/or any
interests that he/she has elsewhere, shall inform the Chairman of
ihe Board of Directors or any individual designated by the Chairman.
He/she shall abstain from the debates and decision-making on the
matters affected and may have to leave a Board Meeting during the
debate, and, where applicable, the vote,

When he/she takes up office, and subsequently every year no later
than January 31, each director shall fill in a statement according
to the template attached to this Code of Conduct in which he/she
discloses any relationships of any kind with Group companies, their
managers, suppliers, customers, partners or competitors, He/she shall
send this statement to the Chairman of the Board of Directors and
a copy thereof to the Board Secretary.

The Board of Directors shall deliberate on the rates granted to
directors when staying in a non-official capacity in Group hotels.
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4. Trading in Company securities by the directors

Directors have access fo insider information. Such information, if
made public, could impact the price of the Company’s shaes or any
other securities issued by the Company.

Pursuant to applicable statutes and regulations, they shall be
required:

» To refrain from using insider information to trade such secuiities
either directly or via an intermediary;

? Not to knowingly allow a third party to carry out such frading;

P Not to disclose such information to third parties even through
carelessness.

In addition, without prejudice to the statutes and regulations on
insider trading, periods known as "negative windows” shall be
determined each year. During such periods, directors shall refrain
from trading the Company’s shares or any other securities issued
by the Company (including exercising stock options), either
directly or via an intermediary, even via the trading of derivatives.
Such periods shall be comprised of (i} 30 calendar days prior to
the date of publication of the annual and interim consolidated
financial statements, as well as the day of these publicazions and
the following day, and (i) 15 calendar days prior to thi date of
publication of quarterly revenue figures, as well as the day of these
publications and the fallowing day.

5. Duty of discretion and confidentiality

The exact dates of the “negative windows" shall be disclosed each
year to the directors by the Board Secretary. If specific “negative
windows” are set up in connection with financial or strategic
{ransactions, the directors shall be informed immediately thereof by
the Board Secretary.

Directors may not hedge the risks of losses on the Company shares
or stock options they own.

A special system of ‘negative windows" may be put in ptace by
resolution of the Board of Directors for directors that concurrently
hold the positions of Chief Executive Officer or Deputy Executive
Officer of the Company as well as for the Group’s principal
executives,

Each director shall be responsible for reporting to the French
securities regulator (Autorité des Marchés Financiers} and to the
Company (to the attention of the Board Secretary) any trading
involving the Company's shares or any other securities issued by
the Company and carried out by him/her or individuals that are
closely related to him/her, pursuant to applicable statutes and
regulations.

Directors may consult the Board Secretary at any time regarding the
scope of the “negative windows” system and on the conditions of its
application to any specific case.

Pursuant to Article 15 of the Company's Bylaws, the directors shall
be bound by a duty of discretion and confidentiality in the: interest
of the Company. To that end, they undertake that they shall be
responsible for maintaining the professional secrecy of all the
confidential information to which they have access, the re solutions
and the operation of the Board of Directors and of any Committees
to which they may belong, as well as the content of the opinians
issued or votes cast during Board or Committee Meetings.

When requested by the Chairman of the Board of Directors, each
director agrees to return or destroy immediately any doc.ament in
his/her possession containing confidential information.

6. Shares owned privately

In addition, directors shall be required to consult with the Chairman
of the Board prior to any personal disclosure that they may make
in the media on matters involving or likely to affect the Group, the
Company and/or its governing bodies. This provision shall not apply
to directors that concurrently hold the position of Chief Executive
Officer or Deputy Executive Officer and that may have to make
disclosures in that capacily in the name of the Company.

Pursuant to the Company’s Bylaws, directors must own 50 shares
in the Company. Such shares and any shares acquired in excess
of that number must be registered shares.

The permanent representatives of legal entities that are directors
shall be subject to the same obligation.
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The number of Company shares owned by each director (and each
permanent repiesentative of any legal entity that is a director) shall
be publicly disclosed by the Company.




DIRECTORS AND CORPORATE OFFICERS

Board of Directors

Thomas J. Barrack

Thomas J. Barrack has been a Director of Accor since January 8,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008, He had been a member of the Supervisory
Board since May 3, 2005. He holds 5010 Accor shares.

Founder, Chafrman and Chief Executive Officer of Colony
Capital LLC.

Aged 59.

Thomas J. Barrack is an attorney specialized in international
financial law, He has also held the positions of President of
Oxford Development Venture Inc,, Senior Vice-President of E.F.
Hutton & Co. in New York and Principal with the Robert M. Bass
Group (RMBG), a company founded by Texas-based investor
Rabert M. Bass.

Séhastien Bazin

Séhastien Bazin has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008, He had been a member of the Supervisory
Board since May 3, 2005. He holds 1,000 Accor shares.

Chief Executive Officer Europe of Colony Capital SAS.
Aged 45.

Sébastien Bazin holds a Master of Eusiness Administration
from the Sorbonne University of Paris. Before joining Colony
Capital in 1997, he was a Vice-Presicent of the mergers and
acquisitions group of Paine Webber ir both London and New
York, a Director of Holtinguer Rivaud Finances and the Group
Director and General Manager of Immcbiligre Hételigre.

Isabelle Bouillot

»

Isabelle Bouillot has been a Director of Accor since January 9,
2006 and her term of office expires at the close of the Annual
Meeting 1o be called to approve the accounts for the year ending
December 31, 2008. She had been a m2mber of the Supervisory
Board since February 14, 1996. She helds 500 Accor shares.

Consultant, Corporate director.
Aged 57.

Isabelle Bouillot graduated from the Ecole Nationale
d'Administration, She has held various positions in the French
government, notably economic adviser to the French President
from 1989 to 1991 and budget direclor in the Ministry of the
Economy and Finance from 1991 to 1895. She joined Caisse des
Dépots et Consignations in 1995, where she served as Managing
Director of the investment bank of the CDC-Ixis Group from
2000 to 2003.

Philippe Camus

Philippe Camus has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. He holds 500 Accor shares.

Co-Managing Partner of Lagardére Group.
Aged 58. '

Philippe Camus graduated from the Ecole Normale Supérieure
and the Institut d'Etudes Politiques de Paris. He began his
career in the Finance Department of Caisse des Dépots et
Consignations. In 1982, he joined the general management
team of Lagardére Group and was appointed Managing
Director and Chairman of the Finance Committee in 1993.
He supervised the planning that led to the creation of EADS,
where he served as Chief Executive Officer from 2000 to 2005.
Philippe Camus has been Co-Managing Partner of Lagardére
Group since 1998,

Aldo Cardoso

Aldo Cardoso has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. He holds 500 Accor shares. ’

Corporate director.
Aged 50.

Alde Cardoso holds a PhD in law and an MBA from the Ecole
Supérieure de Commerce de Paris. He spent 24 years with
Andersen, where he held various operational positions, and
from 2002 to 2003 he served as Chairman and Chief Executive
Officer of Andersen Worldwide.

Philippe Citerne

Philippe Citerne has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year
ending December 31, 2008, Société Générale, represented by
Philippe Citerne, had been a member of the Supervisory Board
since June 28, 1983. He holds 500 Accor shares.

Director and Chief Operating Cfficer of Société Générale.
Aged 58.

Philippe Citerne earned a graduate degree from the Ecole
Centrale de Paris, After holding a number of positions in the
Finance Ministry, he joined Société Générale in 1979, where he
has served successively as Vice-President Economic Studies,
Vice-President Finance, Vice-President Human Relations and
then Director and Chief Operating Officer since 1997.
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Etienne Davignon

¥ Etienne Davignon has been a Director of Accer since Junuary 9,
2006 and his term of office expires at the close of th2 Annual
Meeting to be called to approve the accounts for the yeur ending
December 31, 2008. He had been a member of the Suservisory
Board since May 16, 1990, He holds 648 Accor shares.

¥ Vice-Chairman of Suez-Tractebel.
¥ Aged 74.

* Etienne Davignon holds a PhD in law. He was Vice-Chairman
of the Commission of the European Communities frcm 1981
to 1985 before serving as Chairman of Société Gérérale de
Belagique from 1988 to 2001. He was subsequently appointed
as Vice-Chairman of Suez-Tractebel.

Gabriele Galateri di Genola

¥ Gabriele Galateri di Genola has been a Director of Acuor since
January 8, 2006 and his term of office expires at the close of
the Annual Meeting to be called to approve the accoun's for the
year ending December 31, 2008. He had been a memt er of the
Supervisory Board since July 2, 2003, He holds 500 Accor shares,

* Chairman of Mediobanca SpA
» Aged59.

¥ Gabriele Galateri di Genola earned an MBA from Columbia
University. He held various positions at Saint-Gobain, the:n at Fiat,
beginning in 1977. Gabriele Galateri di Genola was aopointed
Managing Director of IFIL in 1986 and Chief Executiva Officer
in 1993

Sir Roderic Lyne

? Sir Rederic Lyne has been a Director of Accor since Junuary 9,
2006 and his term of office expires at the close of tha Annual
Meeting to be called to approve the accounts for the yeir ending
December 31, 2008. He holds 500 Accor shares.

} Former British ambassador.
P Aged 58

¥ Sir Roderic Lyne graduated in History from the University of Leeds
and has been awarded honorary doctorates by Leeds, I<ingston
and Heriot-Watt Universities, as well as four universities in Russia,
He has served in British Embassies in several countries, notably
in Eastern Europe and Senegal. He was private secretzry to the
British Prime Minister from 1993 to 1996, the United K ngdom's
permanent representative to the World Trade Organization and
United Nations from 1997 to 2000, and British ambassador to
the Russian Federation from 2000 to 2004.

Dominique Marcel

* Dominigue Marcel has been a Director of Accor since Junuary 9,

2006 and his term of office expires at the close of the Annual

Meeting to be called to approve the accounts for the year ending
December 31, 2008. He had been a member of the SuJervisory
Board since May 3, 2005. He holds 500 Accor shares.

*» Vice-President Finance and Strategy and member of the
Executive Committee of Caisse des Dépéts et Consigrations.

P Aged B1.
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} Dominique Marcel is a graduate of the Institut d'Etudes Politiques

de Paris and the Ecole Nationale d’Administration {1983). He
held a number of government positions, including deputy private
secretary to the Prime Minister in 2000. He later joined Caisse
des Dépédts et Consignations, where he has been a member of
the Executive Committee since 2003,

Francis Mayer (passed away on December 9, 2006)

Francis Mayer was a Director of Accor from January 9 to
December S, 2006. He had been a member of the Supervisory
Board since May 4, 2004.

Francis Mayer eamed a graduate degree from the Ecole Nationale
d'Administration in 1979 and also had an advanced teaching
degree (Agrégé de Lettres). Me held various positions, notably in
the French Treasury, with the World Bank and with the European
Investment Bank. He served as Chief Executive Officer of Caisse
des Dépots et Consignations from 2002.

Gilles Pélisson

Gilles Pélisson has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. He holds 13,641 Accor shares.

Aged 48.

Gilles Pélisson graduated from France's ESSEC business school
and holds an MBA from Harvard Business School. He began his
career with Accor in 1983, in the United States and then in the
Asia-Pacific region, and served as Co-Chairman of the Novotel
hotel chain. He was appoeinted Chief Executive Officer of Euro
Disney in 1995 and Chairman and Chief Executive Officerin 1997.
In 2000, he joined the Suez group, then Bouygues Telecom as
Chief Executive Officer and subsequently became Chairman and
Chief Executive Officer {from February 2004 to October 2008).

Baudouin Prot

Baudouin Prot has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year
ending December 31, 2008. BNP Paribas, represented by
Baudouin Prot, had been a member of the Supervisory Board
since May 16, 1990. Baudouin Prot halds 500 Accor shares.

Director and Chief Executive Officer of BNP Paribas.
Aged 55.

Baudouin Prot graduated from the Ecole des Hautes Etudes
Commerciales and the Ecole Nationale &' Administration (1976).
He is an Inspecteur Général des Finances and held a number of
positions in the French government before joining BNP. He has
served as Director and Chief Executive Officer of BNP Paribas
since 2000.

Franck Riboud

Franck Riboud has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. He had been a member of the Supervisory
Board since July 3, 2001. He holds 500 Accor shares.

Chairman and Chief Executive Officer of Danone.




¥ Aged 51.

» Franck Riboud has an engineering degree from the Ecole
Polytechnique Fédérale in Lausanne, Switzerand. He has spent
his entire career with the Danone Group, helding positions in
finance, marketing and development and has served as Chairman
and Chief Executive Officer since 199€.

Augustin de Romanet de Beaune

? At the Combined Ordinary and Extraordinary Meeting on May 14,
2007, shareholders will be asked to elect Augustin de Romanet
de Beaune for a three-year term as director.

* Chief Executive Officer of Caisse des Dépéts since March 2007.
P 45 years old.

?» A graduate of Institut d'Etudes Politiques de Paris and Ecole
Nationale d'Administration {1988). Held various positions within the
French Ministry of the Economy and Finance, He was managing
partner of Oddo Pinatton Corporate before being appointed deputy
director of the Prime Minister's private staff, then deputy principal
private secretary to the President of the Republic in 2005. In
October 2006, he was appointed Senior Vice President, Finance
and Strategy and member of the Execulive Committee of Crédit
Agricole SA.

Jéréme Seydoux

» Jéréme Seydoux has been a Director of Accor since January 9,
2006 and his term of office expires at the clase of the Annual
Meeting to be called to approve the acccunts for the year ending
December 31,2008, He had been a member of the Supervisory
Board since January 7, 1997. He hotds 1,000 Accor shares.

» Chairman and Member of the Executive Board of Pathé SAS.
¥ Aged 72.

* Jérdme Seydoux holds an engineering degree from the Ecole
Nationale Supérieure d'Electronique, d'Electrotechnique et
d'Hydraulique in Toulouse. He began tis career as a financial
analyst in New York and later served as a member of the
Management Board of Banque Neufliz2 Schlumberger Mallet,

Co-Chairmen and Co-Founders

Chief Executive Officer of Schlumberger, and Chairman of
Chargeurs {1980-1996).

Theo Waiget

» Theo Waigel has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called o approve the accounts for the year ending
December 31, 2008. He holds 500 Accor shares.

¥ Former German Finance Minister {(from 1989 to 1998).
¥ Aged 67

* Theo Waigel has a PhD in law. He held several positions in
the Bavarian State Ministry before becoming a member of the
German Bundestag, where he served from 1972 to 2002. He
was simultaneously narned Chairman of the CSU group and
Vice-Chairman of the CDDU/CSU parliamentary group in 1982.
He served as German Finance Minister from 1989 to 1998,

Serge Weinberg

¥ Serge Weinberg has been the Chairman of the Board of Directors
of Accor since January 9, 2006 and his term of office expires
at the close of the Annual Meeting to be called to approve the
accounts for the year ending December 31, 2008. He had been
a member of the Supervisory Board since October 10, 2005. He
holds 500 Accor shares.

* Chairman and Chief Executive Officer of Weinberg Capital
Partners.

* Aged bb.

» Serge Weinberg graduated from the Institut d'Etudes Politiques
de Paris and France's Ecole Nationale d'Administration (1976).
He has served as principal private secretary (Chef de Cabinet)
to the Budget Minister, Laurent Fabius {1981-1982), Chairman
of Havas Tourisme and General Manager of Pallas Finances.
He joined the Pinault-Printemps-Redoute Group in 1990 and
served as Chairman of the Management Board from 1895 fo
2005. In March 2005, he set up Weinberg Capital Partners, a
private equity firm specizlized in LBO financing.

Paul Dubrule

Born on July 6, 1934 in Tourcoing (France), Paul Dubrule graduated
from the Institut des Hautes Etudes Commerciales, University of
Geneva. Co-Founder and Co-Chairman of the Novoatel chain in
1963 with Gérard Péfisson, Co-Chairman of the Novotel SIEH
Group (1971-1983). Co-Founder and Co-Chairman of the Accor
Group (1983-1997). Paul Dubrule is also Zhairman of Eatreprise
et Progrés and Co-Founder of the World Trave! and Tourism
Council (WTTC). In 2002, the Paul Dubrule Chair in Sustainable
Cevelopment was created at INSEAD, the international business
school. Paul Dubrule also personally set up a hotel school at
Siem Reap, in Cambodia. On March 24, 2005, he was appointed
Chairman of Maison de la France.

Gérard Pélisson

Born on February 9, 1932 in Lyon (France), Gérard Pélisson
holds an engineering degree from the Ecole Centrale des Arts
et Manufactures, Paris, and a Master of Science in Industrial
Management from the Massachusetts Institute of Technology
(USA). Co-Founder and Co-Chairman of the Novotel chain in
1963 with Paul Dubrule, Co-Chairman of the Novotel SLEH. Group
(1971-1983). Co-Founder and Co-Chairman of the Accor Group
(1983-1997). Gérard Pélisson has also served as Chairman of
the Council an French Investment in Africa (CIAN), Chairman of
the Union of French Citizens Abroad (UFE), Chairman of the Paul
Bocuse Institute, Co-Founder and Vice-Chairman of the World
Travel and Tourism Council (WTTC) and President of the Ecole
Supérieure de Commerce of Lyon {1990-1996).
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Board of Directors Report

Secretary of the Board of Directors

Pierre Todorov

To the best of the Company's knowledge, no officer of the company
has been convicted of fraud during the past five years, No cfficer has
served as an executive in a company that has filed for bankruptcy or
had its assets seized or been placed in liquidation during the: past five
years. No member has been investigated and/or been the subject of
disciplinary measures by any statutory or regulatory authotity during
the past five years. No officer has been barred by a court from

Executive Committee

serving as a member of the Board of Directars, Management Board,
Supervisory Board or equivalent of an issuer or from participating in
the management or conduct of the affairs of an issuer during the
past five years. No officer of the Company has a service contract
with the Company or any of its subsidiaries praviding for the payment
of any benefits.

Gilles Pélisson

Director and Chief Executive Officer

Phifippe Adam

Executive Vice-President, Strategy and Hotel Developrne it
Firmin Antonio

Chief Operating Officer, Accor Latin America

David Baffsky

Chief Operating Officer, Accor Asia Pacific

Yann Caillére

Chief Operating Officer, Hotels Southern Europe, Middle E ast, Africa
and in charge of operations for Sofitel

Roberto Cusin

Chief Operating Officer, Accor [taly
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Michael Flaxman
Chief Operating Officer, Hotels Northern Europe
Cathy Kopp

Executive Vice-President, Human Resources and Sustainable
Development

Georges Le Mener

Chief Qperating Officer, Accor North America

Eric Lepleux

Executive Vice-President Hotels and Brands Marketing
Serge Ragozin

Chief Operating Officer, Accor Services

Jacques Stern

Chief Financial Officer, in charge of Purchasing and Information
Technology Systems

Pierre Todorov

Corporate Secretary and Secretary of the Board of Directors.




OTHER DIRECTORSHIPS HELD BY THE MEMBERS
OF THE BOARD OF DIRECTORS

_Thomas J, Barrdgkl .

CURRENT DIRECTORSHIPS

In France
Director of Accor.

Qutside France

United States
Chairman and Chief Executive Officer of Colony Capital LLC.
Director of Continental Airlines, Inc, First Republic Bank.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France
Member of the Supervisory Board of Accor.
Director of Lucia

Qutside France

United States

Director of the board of Public Storage, Inc, Kennedy Wilson, Inc.
Philippines

Director of the board of Megaworld Corpot ation.

Sébastien Bazin}, |

CURRENT DIRECTCRSHIPS

In France

Chief Executive Officer Europe of Coleny Capital SAS.
Chairman of the Board of Chateau Lascombes.

Chairman of the Board and Chief Executiv.z Officer

of Lucia, Société d'Exploitation Sports et Evénements,

Holding Sports & Evénements.

Vice-Chairman and Member of the Supervisory Board

of Buffalo Grill.

Member of the Supervisory Board of ANF {Les Ateliers du Nord
de la France).

Chairman of Coladria SAS, Colwine SAS, Front de Seine
Participations SAS, Colbison SAS, SAIP, Colfilm, SAS Spazio.
Chief Executive Officer of Toulouse Canceropole.

Director of Accor SA.

Legal Manager of Colony Le Chalet EURL, Colony Santa Maria
EURL, Colony Pinta SNC, CC Europe Invest, Colmassy.
Permanent representative of Front de Seine Participations SAS,
Managing Partner of Front de Seine Hotel.

Permanent representative of Fineurogest $A, Director of France
Animation.

Permanent representative of Lucia, Legal lanager

of Lusi Danton 2.

Permanent representative of Lucia, Managing Partner of SNC
Immobiligre Lucia et Compagnie, SNC Lucia 92 et Compagnie,
SNC Immobiloisir Serre Chevalier.

Permanent representative of Lucia, Chairman of Lucia Club CH,
Lucia Investimmo, Lucia Invest Adria

Qutside France

Belgium
Chairman of RSl SA.

Luxembourg
Director of Sisters SA.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of Financiére Baltimore SAS, SAS Baltimare,
Financiére Le Parc SAS, SAS Le Parc, SAS ABC Hotels, SAS
Défense Cb3, Société Hoteligre des Antilles Frangaises SHAF
(SAS), Financigre Paris Astor SAS, SAS Paris Astor, Financigre
Castille SAS, SAS Castille, Financiére Elysées Ponthieu SAS,
SAS Elysées Ponthieu, Financiére Terminus Nord SAS, SAS
Terminus Nord, Financiére Terminus Est SAS, SAS Terminus Est,
SIHPP, Financidre Libériel 2 SAS, SAS Libértel 2, Financiére
Libértel Ter SAS, SAS Libértel Ter, Financiére Libértel Bis SAS,
SAS Libértel Bis, Financiére Libértel Quater SAS, SAS Libértel
CQuater, Financigre Libértel 16 SAS, SAS Libértel 18, Coldif SAS,
Coleven SAS, Financiére Libértel Regions, SAS Libértel Regions,
Financigre Marignan Elysées, SAS Marignan Elysées, SAS Hotel
The Grand, Colony Capital SAS, Toulouse Canceropole SAS.
Legal Manager of Colony Santa Maria SNC.

Permanent representative of Lucia, Chairman

of SAS Lucia Investissement.

Permanent representative of Lucia, Legal Manager

of SCI Clair Logis.

Permanent representative of Lucia, Liquidator of Eural,

Société de Gestion Alimentaire, Elven.

Permanent representative of Lucia, Managing Partner

of Lucia Saint Quentin 78, SNC 10 quai Paul Doumer.
Permanent representative of Fineurogest SA, Director of
Antefilms Production.

Member of the Accor Supervisory Board,

Qutside France

Htaty
Director of RSI Nalia SpA, RSl Group SpA.

Isabelle Bouillot! - i

CURRENT DIRECTORSHIPS

In France

Chairman of China Equity Links.

Director of Accor and Compagnie de Saint Gobain.
Managing Partner of IB Finance.
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Qutside France

Belgium
Director of UMICORE.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of the Supervisory Board of CDC Ixis Capital Markets.
Member of the Supervisory Board of CNCE, CNP, CDC Ixis Asset
Management, Accor.

Director of CDC Ixis Private Equity, C3D, La Poste.

Qutside France

United States
Chairman of CDC Ixis Capital Markets North America.

Haly
Director of San Paolo IMI.

Philippe Camus|

CURRENT DIRECTORSHIPS

In France

Vice-Chairman and Chief Operating Officer of ARJIL
Conmanditée — ARCO SA.

Representative of ARJIL Conmanditée — ARCO SA, General
Partner and Co-Legal Manager of Lagardere SCA.

Director of Editions P. Amaury (SA), Crédit Agricole, Accor.
Member of the Supervisory Board of Hachette Filipacchi Medias
{SA), Lagardére Active (SAS).

Permanent representative of Hachette SA on the Board

of Directors of Hachette Distribution Services (SA).
Permanent representative of Lagardére SCA on the Boar 4
of Directors of Hachette SA.

Honorary Chairman of GIFAS.

Permanent representative of Lagardere Active on the Board
of Directors of Lagardére Active Broadcast (Monaco).

Qutside France

United States

Chairman and CEQ of Lagardére North America.
Director of Celllish Media, LLC.

Senior Managing Director of Evercore Partners Inc.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of EADS France (SAS), Groupement des Indus ries
Frangaises Agronautiques et Spatiales (GIFAS).

Director of La Provence (SA), Nice Matin (SA), Hachette I-ilipacchi
Medias {SA), GIE PGS, Crédit Lyonnais, DASSAULT Aviaion {SA).
Member of the Compensation Committee and the Partners
Committee of Airbus (SAS).
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Qutside France

Netherlands
Executive Co-Chairman of EADS N.V, EADS Participations B.\V.

! 1Afdo Cardoso

CURRENT DIRECTORSHIPS

In France

Director of Accor, Gaz de France, Orange, Imerys, Rhodia.
Non-voting director of Bureau Veritas and Axa Investment
Managers.

Qutside France

Belgium
Director of Mobistar.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France
Director of Penauille.

. {Philippe Citerne

CURRENT DIRECTORSHIPS

In France

Director and Chief Operating Officer of Société Générale.
Chairman of Systemes Technologiques d'Echanges

et de Traitement (STET).

Director of Accor, SOPRA Group, Crédit du Nord, Généval,
Grosvenor Continental Europe SAS.

Qutside France

United Kingdom
Director of SG Hambros Bank & Trust LTD

United States
Director of TCW,

Russia

Director of Rosbank.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Member of the Supervisory Board of SOPRA Group.

Permanent representative of Société Générale on the Supervisory
Board of Accor.

Permanent representative of Société Générale on the Board

of Directors of TF1.

Qutside France

italy
Director of Unicredito taliano.




Etienne Davigndn |

CURRENT DIRECTORSHIPS

In France
Director of Accor and Suez.

Qutside France

Belgiurn

Chairman of Compagnie Internationale des Wagons-Lits

¢t du Toursme, Compagnie Maritime Belge, Recticel, SN Air Holding.
Vice-Chairman of Suez-Tractebel, Cumerio.

Director of Sofina, Realsoftware.

FORMER DIRECTORSHIPS HELD IN THE P4 ST FIVE YEARS

In France
Director of Pechiney.
Member of the Supervisory Board of Accor.

Qutside France

Belgium

Chairman of Sibeka.

Vice-Chairman of Société Générale de Belgigue, Petrofina,
Tractebel, Fortis, Umicore.

Director of Solvay, Biac.

Germany
Member of the Supervisory Board of BASF,

Gabriele Galatefi di Genola ]

CURRENT DIRECTORSHIPS

In France
Director of Accor.

Qutside France

Haly

Chairman of Mediobanca SpA, Istituto Europeo di Cncologia,
Centro Cardiclogico Monzino.

Chairman of the Board of Istituto ltaliano <li Tecnologia.
Vice-Chairman of Assicurazioni Gerali SpA.

Director, Vice-Chairman and Mediobanca representative

in the RCS SpA Patto di Sindicato.

Director of Sifalberghi Srl, Fiera di Genova SpA, Banca Esperia
SpA, ltalmobiliare, Banca Cassa di Risparmio di Savigliano,
Utet SpA.

Director and Mediobanca representative in the Pirelli & C. SpA
Patto di Sindicato.

Member of the Supervisory Commitiee and Director of San
Faustin NV,

Germany
Member of the Central Advisary Board of Commerzbank.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France
Director of Worms & Cie.
Member of the Supervisory Board of Accer.

Qutside France

UK
Director of Arjo Wiggins Appleton,
Member of the International Advisory Board of Morgan Stanley.

Italy

Chairman of Business Solution SpA, Ciao Web Stl, Emittente
Titoli SpA, FIAT Auto SpA.

Vice-Chairman and Managing Director of Egidio Galbani SpA
Vice-Chairman of IHF Internationale Holding FIAT SA.
Director of Alpitour ltalia SpA, Atlanet SpA, Birra Peroni Industriate
SpA, IFI SpA, La Rinascentz SpA, Siemens ltalia,

Toro Assicurazioni SpA.

Managing Director of FIAT SpA, IFIL SpA, Eurofind SA.
Director and Member of the Executive Committee of Sanpaolo
IMI SpA.

Consigliere Accomandatario of Giovanni Agnelli & C Sapaz.
Mediobanca representative in the GIM SpA Patto di Sindicato,
Gemina SpA.

Luxembourg
Director of Sanpaclo IMI Investments.
Director of Exor Group.

Netherlands

Chairman of FIAT Auto Holding BV, veco NV.

Director of CNH Globat NV, New Holding For Turism BV.
Director of Ferrari SpA.

Sir Roderic Lyre . |

CURRENT DIRECTORSHIPS

In France
Director of Accor.

Outside France

37,4

Non-Executive Director of Aricom PLC.

Member of the Board of Director of the Russo-British Chamber
of Commerce.

Special Advisor to BF Plc, HSBC Bank, International Trade
Exhibitions Ltd.

Member of the Strategic Advisory Group of QucomHaps Holding
Limited.

Dominique Marcel |

CURRENT DIRECTORSHIPS

In France

Vice-President, Finance and Strategy, and member of the
Executive Committee of Caisse des Dépédts et Consignations.
Chairman and Chief Executive Officer of CDC Entreprises Capital
Investissement, Financiére Transdev, Map Holding.

Chairman of the Board of CDC Holding Finance.

Member and Chairman of the Supervisory Board of Compagnie
des Alpes.
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Member and Vice-Chairman of the Supervisory Board of DEXIA
Crédit Local.

Director of Accor, Société du Grand Theatre des Champs--EIysées,
Société Forestiére de la CDC.

Member of the Supervisory Board of CDC Entreprises,

CNP Assurances.

Permanent representative of CDC on the Supervisory Bozrd

of Caisse Nationale des Caisses d'Epargne et de Prévoya ice
(CNCE), Société Nationale Immobiligre.

Permanent representative of COC on the Board of Direclors

of ICADE.

Permanent representative of Financiére Transdev on the Board of
Directors of Transdev.

Qutside France

Germany
Chairman of the Supervisory Board of CDC DI GmbH.

Belgium
Director of DEXIA

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of Groupe Beture Cap Atrium (SASLU).

Member of the Supervisory Board of Accor, Crédit Foncier

de France, Société Nationale Immobiligre, [XIS Asset
Management, ICIB,

Director of Caisse des Dépéts Développement (C3D), ICADE.
Permanent representative of CDC on the Supervisory Board

of CDC IXIS. )
Permanent representative of COC Helding Finance on the Board
of Directors of Compagnie Financiére Eulia.

DIRECTORSHIPS HELD AT DECEMBER 9, 2006

In France

Chief Executive Officer of Caisse des Dépdts et Consignations.
Chairman of the Supervisory Board of COC-Entreprises,
Société Nationale Immobiligre {SNI).

Vice-Chairman of the Supervisory Board of Caisse Nation:tle
des Caisses d'Epargne (CNCE).

Director of Accor, CDC Holding Finance, ICADE, Veolia
Environnement.

Member of the Supervisory Board of CNP Assurances,

Qutside France

Belgium
Director of DEXIA

DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of the Board of Caisse des Dépéts Développement
{C3D).

Chairman of the Supervisory Board of CDC IXIS.
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Vice-Chairman of the Supervisory Board of IXIS CIB,

Director of CDC Ixis Private Equity, EULIA, Casino-Guichard-
Perrachon,

Member of the Supervisory Board of CDC Ixis Capital Market,
Accor.

__[Gilles Pélisson

CURRENT DIRECTORSHIPS

In France

Director and Chief Executive Officer of Accor.

Member and Vice-Chairman of the Supervisory Board of Groupe
Lucien Barrigre SAS.

Permanent representative of Accor on the Supervisory Board

of Lendtre.

Chairman of the Supervisory Board of ESSEC.

Director of BIC SA.

Qutside France

Htaly
Director of Scapa Italia, Gemeaz Cusin, SAGAR, Sifalberghi.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman and Chief Executive Officer of Bouygues Telecom.
Director of TPS, RCBT (Réseau Club By Telecom), Club
Méditerrande.

{ .Baudolin Prot

CURRENT DIRECTORSHIPS

In France

Director and Chief Executive Officer of BNP Paribas.
Director of Accor, Veolia Environnement, Pinault-Printemps-
Redoute.

Qutside France

Belgium
Director of ERBE

Htaly
Director of BNL.

Switzeriand
Director of Pargesa Holding SA

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

in France

Chairman of the Board of BNP Paribas E3.

Director of Banque Nationale de Paris Intercontinentale, Pechiney.
Member of the Supervisory Board of Cetelem, Pinault-Printemps-
Redoute, Eurosecurities Partners.

Permanent representative of BNP Paribas on the Supervisory
Board of Fonds de Garantie des Dépdts, Accor.




Franck Riboud [,
CURRENT DIRECTQRSHIPS

In France

Chairman and Chief Executive Officer, Cha'rman of the Executive
Committee of Groupe Danone.

Director, Chairman of the Appointments and Compensation
Committee of Renault SA.

Director of Lacoste France, L'Oréal, Renault SAS, Accor,
Association Nationale des Industries Agro-Alimentaires,
Internationat Advisory Board HEC,

Member, Groupe Danone representative on the Conseil National
du Développement Durable. Co

Qutside France

Spain
Director of Baglay Latinoamerica SA and Danone SA.

Switzerland
Director of Fondation GAIN (Global Alliance for Improved Nutrition).

India
Director of Wadia BSN India Limited.

Morocco
Director of ONA,

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of the Board of Compagnie Gervais Danone,
Générale Biscuits.

Member of the Supervisory Board of Accor, Eurazeo.

Director of ANSA, Danone Finance.

Permanent representative of Cie Gervais Danone on the Board
of Directors of Danone France, Société des Eaux de Volvic,
Permanent representative of Générale Biscuit on the Board of
Directors of LU France.

Member of the Advisory Committee of Banque de France.

Outside France

Singapore
Chairman and Director of Danone Asia PTE Limited.

Indonesia
Commissioner of P.T. Tirta Investama.

Belgium
Director of Sofina.

United States
Director of Quiksilver.

Israe!
Director of Strauss Dairy Limited.

UK
Director of Associated Biscuits International LTD (ABIL),
Scottish & Newcastle PLC, ABI Holdings Limited ABIH.

Jéréme Seydoux [

CURRENT DIRECTORSHIPS

In France

Chairman of Pathé SAS, Pathé Distribution SAS,

Pathé Renn Production SAS.

Vice-Chairman and CEQ and Director of Chargeurs SA
Vice-Chairman and member of the Supervisory Board
of Compagnie du Mont-Blanc SA.

Director of Accor, Olympique: Lyonnais Groupe.

Lega! Manager of OJEJ SC, SOJER SC, EDJER EURL.
Member of the Executive Board of Pathé SAS.
Member of the Executive Committee of Pathé Renn
Production SAS, Pricel SAS.

Permanent representative of SOPARIC Participations within
Olympique Lyonnais SASP.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of Pathé Distribution SA, Pathé Image Production SA,
Pathé Renn Production SA, SHCC (Société Holding

de la Chaine Comédie 1), SECC SA{Société d'Exploitation

de la Chaine Comédie |).

Chairman of the Supervisory Board of Pathé SA, Le Cézanne,
Mont-Blanc & Compagnie SA.

Vice-Chairman of the Supervisory Board of Mont-Blanc

& Compagrnie SA

Lega! Manager of JMS Films SNC, Pathé image SNC.

Director of Compagnie Deutsch, Pathé Distributicn SA,

Pathé Renn Production SA, Pathé Image Production SA,
Groupe Dancne.

Member of the Executive Commitiee of Arena Films SAS,
Galfin Productions SAS.

Member of the Supervisory Board of Accor, Blondeau

et Associés SA,

Permanent representative of Pathé on the Board of Directors

of Arena Films SA, Pricel SA, SECC SA (Société d'Exploitation
de la Chaine Comédie 1), Olympique Lyonnais Groupe SA.
Pesmanent representative of Pathé Renn Production on the Board
of Directors of Ciné B SA.

Member of the Appointments Committee and the Compensation
Committee of Groupe Danone SA.

Vice-Chairman and Director of Télé Monté Carlo SA (Monaco).

Theo Waigel |,

CURRENT DIRECTORSHIPS

In France
Director of Accor.

Cutside France

Germany
Director and Chairman of the Board of NSM Lowen Entertainment
GmbH.,
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Director of AachenMinchener Versicherung AG,
AachenMinchener Lebensversicherung AG, Deutsche
Vermdgensberatung AG.

Member of the Advisory Committee of BT GmbH & Co, I'/G
immobilien AG, Lexis Nexis, EnBW Energie
Baden-Wiirttemberg AG.

Austria
Director of Generali Vienna Holding AG.

United States
Member of the Advisory Committee of Emerson Electric.

ltaly
Member of the General Council (Consiglio Generale) of (ienerali
Assicurazioni SpA.

UK
Member of the Advisory Committee of Eli Lilly Holdings Limited.

Serge Weinberg

CURRENT DIRECTORSHIPS

In France

Chairman and Chief Executive Officer of Weinberg Capitat
Partners SAS.

Chairman of the Board of Accor.

Director of FNAC, Rasec SAS, Team Partners Groupe,
Alliance Industrie, Financiére Poinsetia SAS.

2006 Registration Document // ACCOR

Vice-Chairman of the Supervisory Board of Schneider Electric.
Legal Manager of Adoval, Maremma.

Qutside France

Netherlands
Member of the Supervisory Board of Gueci Group NV.

FORMER DIRECTORSHIPS HELD IN THE PAST FIVE YEARS

In France

Chairman of the Management Board

of Pinault-Printemps-Redoute.

Chairman of the Supervisory Board of Conforama Holding,
France Printemps, Guilbert SA, Redcats, Accor.

Legal Manager of Serole,

Director of Rexel,

Member of the Supervisory Board of Yves Saint Laurent Parfums,
Boucheron Holding.

Permanent representative of Tennessee on the Board

of Directors of Bouygues.

Permanent representative of PPR on the Supervisary Board
of PPR Interactive.

Qutside France

Singapore
Director of PPR Asia,




REPORT OF THE CHAIRMAN OF THE BOARD

OF DIRECTORS

TO THE ANNUAL SHAREHOLDERS' MEETING ON THE PREPARATION
AND ORGANIZATION OF BOARD OF DIRECTORS' MEETINGS

AND INTERNAL CONTROL PROCEDURES (PREPARED IN APPLICATION
OF ARTICLE L. 225-37 OF THE FRENCH COMMERCIAL CODE)

This report was reviewed by the Board of Directors at its Meeting on March 6, 2007.

1. Preparation and Organization of Board of Directors’ Meetings

The preparation and organization of Meetings uf the Board of Directors
are governed by the laws and regulations applicable to public limited
companies (sociétés anonymes), the Company's By-laws and the
Board By-laws, which also describe the procedures of the four Board
Committees (the Sirategy Committee, the Commitments Committee,
the Audit Commitiee and the Compensation and Appointments
Committee).

The Board met eight times in 2006, The notices of Meeting together
with the agenda were sent to all the members by e-mail, generaliy
around one week before the Meeting date. In the period between
two Meelings, members were kept regulary informed of significant
events and transactions involving the Company and were sent copies
of all press releases issued by the Company.

Each Meeting lasted three hours on average and the attendance
rate was around 80%.

In addition to fulfilling the duties attributed to it by law or in the
Company's By-laws, the Board of Directors was informed by the
Chief Executive Officer and, in some cases, by the senior executives
concerned, of a large number of significant business achievements
and projects.

The Board also began a process o assess its own performance
during the year. This self-assessment will be: discussed at a Board
Meeting during the first hatf of 2007.

Board discussions and decisions in certain areas are prepared by
specialist Board Committees made up of directors appointed by the
Board for the duration of their term. These Committees examine
matters falling within their terms of reference, as well as any matters
referred to them for consideration by the Chairman of the Board.
They report regularly to the Board on their work, together with their
observations, opinions, proposals and recommendations.

To assist them in their work, the Board Committees may commission
technical reports from management or external consultants. In both
cases, the Chairman of the Board is notified in advance and informs
the Chief Executive Officer. The Committees may also arrange
Meetings with members of management responsible for the areas
under review, without any executive directors necessarily being
present. In this case also, the Chairman of the Board is notified in
advance and informs the Chief Executive Officer.

There are currently four Board Committees:

» The Strategy Committee;

» The Audit Commitiee;

P The Commitments Committee;

¥ The Compensation and Appointments Committee.
The Board may also set up one or several special commitiees.

Each Committee is chaired by one of its members, designated by
the Board.

The Committee Chairman appoints a person who may or may not
be a Committee member to act as secretary.

The Chairman of each Committee may ask for the Committee to be
consulted on any matters falling within its terms of reference that
have not been referred to it.

Each Committee is required to periodically review its rules of
procedure and propose to the Board any changes that are considered
necessary.

The Board Committees do not have any decision-making
authority.
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The Audit Committee met five times in 2006. During these Meetings,
it prepared the Board's review and discussion of the annual financial
statements, in accordance with its terms of reference as set out
in the Board's By-laws. Meetings of the Audit Committee are also
attended by the Chief Executive Officer, the Chief Financial Officer
and, where necessary, the Board secretary and the head »f Internal
Audit The external Auditors attend Meetings held to approve the
financial statements.

The Compensation and Appointments Committee alsi» met five
times in 2006. During these Meetings, the Committee drafted
proposals to the Board concerning the compensation packages
of executive directors, in accordance with its terms of reference
as set out in the Board's By-laws. It also reviewed the: terms of
the January 9, 2006 stock opticn plan. In accordance w th French
Act no. 2006-1770 of December 30, 2006 on profit-sharing and

employee stock ownership, the principles and rules applied by the
Board of Directors for determining the compensation and benefits
payable o executive directors are described in the *Executive
and Director Compensation” section of the report of the Board
of Directors. As well as describing the policy for determining
executive directors' compensation, this section provides details of
the amount of their compensation, the amount of director's fees paid
to members of the Board, directors' transactions in the Company's
shares, and directors’ and employees' interests in the Company's
capital (through stock option plans and incentive and profit-sharing
schemes).

The Strategy Committee and the Commitments Committee also
both met five times in 2006,

The attendance rate at Meetings of all four Committees was around
80%.

2. Restrictions on the Powers of the Chief Executive Officer

The Board of Directors has elected to separate the fuctions of
Chairman of the Board and Chief Executive Officer, in a:cordance
with the option offered under Article L. 225-51-1 of the French
Commercial Code. The Board of Directors deals with «ll matters
falling within the powers vested in it under the applicable: laws and
regulations.

In addition, the Board of Directors is responsible for:

a) Approving the annual budget and the business plan presented
by the Chief Executive Officer;

b) Reviewing and approving the Group's overall strategyy, at least
once a year, in accordance with the Board'’s By-laws;

¢©) Autharizing the following decisions of the Chief Execiive Officer
prior to their implementation:

* Any and all immediate or deferred financial com mitments
representing more than €100 million per transaction, *Financial
commitments® are defined as:

- any and all acquisitions or disposals of assets and majority
or minority interests in other companies; in the |atter case,
the amount of the commitment is determined by reference
to the entity’s enterprise value,

- any and all direct investments, for example for e creation
of a business, the construction, refurbishment or extension
of a hotel property, or expenditure on technological
developments,

- rental investments, measured on the basis of {1e market
value of the leased asset,

~ hotel management contracts with a guaranteec minimum
fee,
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— any and all loans to entities in which the Company or one of
its subsidiaries does not hold the majority of the shares and
voting rights, and any and all commitments to participate in
share issues by such entities;

» Any and all transactions that may have a material impact on the
Group's strategy or lead to a material change in the Group's
business base (mainly entry in a new business or withdrawal from
an existing business), whatever the amount of the commitment,

¥ Any and all credit facilities obtained from a single bank or a
banking poo! for a cumulative amount of €2 billion, or any
individual facility for a period of more than 15 years whatever
the amount. The Chief Executive Officer is required to notify
the Board of Directors of any and alf credit facilities of less than
€2 billion obtained since the last disclosure. The Board's prior
approval is not required for borrowings due in less than one
year,

» Any and all transactions involving the Company’s shares carried
out in application of Article L 225-209 of the French Commercial
Code, which exceed cne million shares per transaction and a
cumulative two million shares per year;

d) Authorizing the Chief Executive Officer to issue guarantees,
bonds and endorsements in the Company's name, up to a
cumulative ameunt of €1 billion per year. In accordance with
the Company's By-laws, any such authorizations may be given
for a period of one year. The Chief Executive Officer is required
to report to the Board of Directors each year on the amount and
nature of guarantees, bonds and endorsements issued under the
authorization;

e) Discussing and deciding on any proposed changes to the Group’s
management structure and reviewing information about the main
organizational changes.




3. Internal Control Procedures

3.1. Internal controi objectives

The Group applies the intemationally recognized definition of internal
control formulated by the Committee of Sponscoring Organizations
of the Treadway Commission (COSO). According to this definition,
internal control is a process, effected by an entity's Board of
Directors, management and other personnzl, designed to provide
reasonable assurance regarding the achievement of objectives in
the following categories:

» Effectiveness and efficiency of operations;
» Reliability of financial reporting;
» Compliance with applicable laws and regulations.

One of the objectives of the internal control system is to anticipate
and control the risks arising in the course of the Company's business,
as welt as the risk of errors or fraud, particularly relating to accounting
and other financial matters. However, no control system can
provide absclute assurance that these risks have been completely
climinated.

3.2. Summary description of internal control
procedures

3.2.1. Overall organization of the internal control
system

Internal contro! procedures fall within the general framewaork of the
policy drawn up by the Board of Directors and are implemented
under the direct responsibility of the heads o the operating Divisions
and corporate functions. They are regularly 1eviewed to ensure that
they adequately address the specific risks incurred by each activity
and are cost-effective.

The main structures responsible for overseeing the system of internal
control are as follows:

2.2.1,1 The Specialist Committees of the Board
of Directors

The Audit Committee

The Board of Directors' By-laws define the Audit Committee's
membership, terms of reference and procedures. The Committee
is responsible for ensuring that the accouniing policies applied for
the preparation of the financial statements of the Company and the
Group are appropriate and applied consistently from one pericd to
the next. lis terms of reference also include: checking that internal
reporting and control procedures provide adequate assurance
concerning the reliability and completeness of financial information
and the control of Group risk exposures. Ta ihis end, the Committee
performs the following tasks:

? it reviews the interim and annual consclidated financial statements
and the financial statements of the Company, prior to their
examination by the Board of Directors. This includes reviewing
draft results press releases and announcements to be issued
by the Company,

? |t reviews the scope of consolidation and the reasons for
excluding any entities,

* It assesses the Group's material risk exposures and off-balance
sheet commitments, and receives a copy of the Chief Financial
Officer's detailed repart on these matters,

? |t obtains assurance concerning the effectiveness of the Group's
system of internal control, by reviewing the methods used to
identify risks and the organizational principles and procedures of
the internal audit department. It is also informed of the Internal
Audit program and of the results of the internal audits carried
aut since the tast presentation,

¥ |t reviews the external Auditors’ audit plan and the results of
their audits. It receives a copy of the external Auditors’ post-audit
letter setting out the main issues identified during their audit and
describing the main accounting options selected,

* When the external Auditors' appointment is due to expire, it
oversees the Auditor selection procedure and reviews the
proposals submitted by the various candidates, expresses an
opinion on the proposed fee budgets for statutory audit wark
and makes recommendalions {o the Board of Directors on the
choice of candidate,

It validates the categories of additional audit-related work that
the external Auditors and the members of their networks may
be asked to perform in accordance with the applicable laws and
regulations,

At the end of each year, it is informed of the fees paid by Group
companies to the external Auditers and the members of their
networks during the year, including a detailed breakdown by type
of engagement, and reports to the Board of Directors on these
fees, as well as on its assessment of the external Auditors’ level
of independence.

The Audit Committee has between three and five members, all
of whom have the necessary technical knowledge to fulfill the
Committee's duties. At least two-thirds of the members, including
the Committee Chairman, must be independent directors.

The Audit Committee meets at least three times a year. One Meeting
— attended by the head of Internal Audit - is devoted to reviewing
the effectiveness of the systam of internal control.

The Audit Committee may make enqguiries of the external Auditors
without the corporate officers and/or the Chief Financial Officer
being present, after first notifying the Chairman of the Board who
in turn natifies the Chief Executive Officer.

Calls to Meeting are issued by the Committee Chairman and
include the Meeting agenda. Meetings to review the interim and
annual financial statements must be held at least three days prior
to the Board Meeting called to approve the financial statements.
The members of the Audit Committee must receive all necessary
documents on a timely basis, When members are first appointed to
the Committee, they are given detailed information about accounting,
financial and operational issues that are specific to the Group. Audit
Committee Meetings are attended by the Chief Executive Officer,
the Chief Financial Officer and the external Auditors.
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Commitments Committee

The Beard of Directors' By-laws stipulate that the Commitments
Committee is responsible for preparing Board Meetings and making
recommendations to the Board on the following matier::

» Any and all transactions that will have a material impact on the
Group's business base;

¥ Any proposed purchases, sales or other investments conceming
assets that are (i) carried out in the normal course o7 business
(ie. related to the Hotels business) representing a co nmitment
of more than €300 million — measured as either the purchase
or sale price or the enterprise value of the entity cor cerned —,
including the Company's major hotel banners, or {ii) r ot carried
out in the normal course of business, representing a commitment
in excess of €100 million {measured by reference 1o price or
enterprise value). Transactions carried out in the normal course
of business are defined as those related to the consiruction of
new hotels or the purchase or sale of individual hotels;

¥ Any mergers or demergers or asset transfers;
» Any amendments to the Company’s corporate purpose.

The Commitments Committee may have up to five inembers.
Committee Meetings may be called at any time, in writing or
verbally, by the Committee Chairman or the Chairman of the Board
of Directors.

3.2.1.2 Committees and departments within thz
organization

Group Internal Control Committee

The Group Internal Controt Committee is made up of the Chief
Executive Officer, members of the Executive Committe 2 (see list
in the “Directors and Corporate Officers” section of the Boarg
of Directors' report), the head of Internal Audit, the head of
Information Systems Audit, and the Chief Financial Cfficers of
the main Divisions. Members of the Divisienal Internal Control
Committees and the heads of the local internal audit departments
may also be invited to attend Meetings of the Group Internal
Control Commitiee.

The Group Internal Control Committee guarantees the independence
of the internal audit function. Its responsibilities are to:

b Validate the annual internal audit program,;

b Review the significant audit issues for the current yea, for each
of the audited areas, and approve the action plans for each
audited entity;

» Track changes in internal control erganization;

b Oversee the activities of the Internal Audit function, in terms of
audit efficiency/optimization and the adequacy of the function’s
resources.

The Group Internal Control Committee meets once or twice &
year,
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Risk Management Committee

The Group has set up a Risk Management Committee to:

? Regularly identify the main risks to which the Group is
exposed;

¥ Determine the main objectives and features of global risk
management policies, including the applicable standards and
procedures;

» Prepare risk preventicn action plans;

» Decide any emergency measures as necessary in response to
circumstances.

¥ QOrganize the communication and implementation of risk
management policies throughout the Group.

The Risk Management Commitiee comprises the Executive Vice-
President, Human Resources and Sustainable Development; the
Corporate Secretary; the Executive Vice-President, Information
Systems and Telecoms; the Executive Vice-President and General
Counsel; the Vice-President and Assistant Vice-President, Risk
Management; the Vice-President, Safety and Security; the Vice-
President, Internal Audit; the Vice-President, Equipment and
Services Purchasing; the Vice-President Intranet/Intemet Systems;
the Vice-Presidert, Expertise and Methods Department; the Chief
Press Officer; the Group Risk Officer and the Vice-President,
Information Systems Security.

The Committee meets on a quarterly basis and is assisted,
where necessary, by work groups made up of line managers and,
depending on the topics, the heads of the corporate functions
concerned and external experts.

Investments Committee

The Investments Committee intervenes in the authorization
process for expansion capital expenditure, by analyzing projects
representing amounts of between €5 million and €100 million {or
a lower threshold of €2.5 million for the acquisition of minority
shareholdings). Based on the results of its analyses the Committee
decides whether or not to authorize the projects concerned.

The Investments Committee comprises the Chief Executive
Officer, the Chief Financial Officer, the Vice-President, Strategy
and Hotel Development, the Vice-President, Corporate Finance
and — depending on the project concerned — the Vice-President,
Hotel Development or the member of the Executive Committee
responsible for the Services business.

The Investments Committee meets between six and eight times
per year. -

Group Finance

The Chief Financial Officer is responsible for implementing the
Group's financial policies, including by circulating to the Divisions
the accounting principles and standards used to prepare the
consolidated financial statements. In accordance with the strategy




put forward by the Chief Executive Officer and approved by the
Board of Directors, the Group Finance funciion is organized around
the following departments:

The Group Treasury Department, respensible for (i) managing
the Group's long-term financing, (i) cooidinating and optimizing
short-term financing facilities in conjunction with the Central
Treasury Offices, (it} implementing the strategy for managing
financial flows in the various countries where the Group operates,
(iv) carrying out and/or monitering all market transactions for
the Group and performing the related back office functions, and
(v} rolling out a credit management procass to all of the Group's
businesses and/or countries;

» The Corporate Finance Department, in charge of (i) analyzing and
monitoring the financial impacts of organic and acquisition-based
growth operations presented to the investments Commitiee,
(i} organizing the sale of material non-strategic assets, (i)
coordinating individual asset sales carnried out by the Country
Finance Departments, and (iv} drawing up the financial section of
the Group's Business Plan, in line with tne strategic section;

» The Group Tax Department, tasked with implementing and/or
coordinating tax optimization measures, particularly relating to
international transactions;

The Corporate Accounting Department, responsible for preparing
the financial statements of Accor SA anc monitoring the financial
aspects of Accor SA's holding operations;

The Investor Relations and Financia! Communications Department,
in charge of releasing the Group's stretegy and results to the
financial markets;

» The Global Financial Support Department, tasked with monitoring
the financial functions of the Purchasirg, Information Systems
and Technical Departments and overseeing the accounting
support functions of the Northern Eurcpe and Scuthern Europe
Hotels Divisions;

¥ The Group internal audit department;

The Group General Controller who is a pa-t of the Group Finance
Department supervises:

» The Group Financial Control Department, which is responsible
for coordinating operations with the Country and or/Business
Unit Finance Directors, as well as for implementing the Group's
monthly financial reporting procedure and the budget and resulis
forecast processes;

» The Consolidation Department, entrusted with preparing the
consolidated financial statements;

¥ The Financial Information Systems Department, in charge
of defining and updating the Group's standards on financial
information systems.

Group Finance maintains regular contact with the external Auditors,
who audit the financial statements of the Company and the Group
in accordance with legal and regulatory requirements,

Business Line Finance Depariments

The Group has two Business Line Finance Departments:
» The Finance Department of the Hotels business, including:

- the Hotel Real Estate Financing Department, which reports
to the Chief Financial Officer. This Department is in charge
of implementing and/ar optimizing the processes for owning
hotel assets that have been identified by the Group as priority
holdings,

~ the Finance & Financial Control Department for Hotel
Sales & Marketing, which reports to the Executive Vice-
President Hotels and Brands Marketing and has a dotted-
line reporting relationship with the Chief Financial Officer.
The responsibilities of this Department are to monitor
the financial operations of the Brand Strategy, Marketing
Relations and Distribution (International Sales, Reservations
and web management) Departments, as well as the
Partnership & Sponsoring and Loyalty Departments;

» The Finance Department of the Services business. The
responsibilities of this Department were defined as part of
the strategy approved by the Chief Operating Officer of Accor
Services and the financial strategy drawn up by the Chief
Financial Officer, as follows:

= checking that the monthly, quarterly and half-yearly financia!
information provided by all the Group's countries is valid
and consistent before it is passed on to the Group Finance
Department,

— managing the processes relating to Accor Services' financial
planning, operating budgets and/or commitments and results
forecasts,

- ensuring that the Group's countries comply with the internal
control system,

- as part of the capital expenditure procedure, validating the
development projects put forward by the different departments
from the various countries and subsequently implementing
them and/or monitoring their completion.

Group Internal Audit

Group Internal Audit reports directly to the Chief Financial Officer
and has a dotted-line reporting relationship with the Group Internal
Control Commitiee. As the cornerstone of the internal audit
system, it is responsible for helping to develop internal control
tools and standards, and for performing internal audits based on
the annual audit program approved by the Group Internal Control
Committee.

Internal audit reparts, including details of the corrective action
planned by the audited entities in response to the internal Auditors'
recommendations, are issued to the entity's Chief Executive Officer
and Chief Financial Officer.
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Group Internal Audit coordinates its audit plans with the statutory
audit work performed by the external Auditors. It is also responsible
for coordinating the activities of the local internal audit departments
within the Divisions.

Group Internal Audit has direct ties with the loca! inte nal audit
departments. This helps to ensure that these departments comply
with the fundamental principles of conduct and indepencence and
follow the standards of the intemal audit profession, as well as the
methods recommended by the Group. These ties also guarantee that
the local internal audit departments are given adequate resources
to fulfilt their objectives.

At December 31, 2006, Group Internal Audit had ¢ staff of
17 Auditors. Group Information Systems Audit, which reports to
Group Information Systems and Telecoms, had five Auclitors and
the local internal audit departments in the Divisions had a total of
33 Auditors.

The local internal audit departments in the Divisions

The local internal audit departments set up in the main Divisions
report to their Division's Chief Financial Officer and have a dotted-
line reporting relationship with Group Internal Audit

These departments perform internal audits, alone or jointly with Group
Internal Audit, based on the program approved by their Jivision's
internal Control Committee. They also provide ongeing assistance
to finance and line depariments in managing and monitoring internal
control issues within the Division's operating units.

In accordance with ethical principles, the lecal internal Auditors
do not audit headquarters or cross-functional departments, due to
possible conflicts of interest arising from the fact that the Auditors
work in the Divisions,

Reports on the work of the local internal audit departments are also
presented to the Group Intemnal Control Committee.

Division Internal Control Committees

Local Internal Control Committees have been set up in the main
Divisions. Each Committee is chaired by the Division’s Chief I=xecutive
Officer and comprises members of the operating units and Finance
Department, as well as a representative of Group Internal Audit The
Committees meet at least once a year to prepare the work program
for the local internal audit departments (where appropria.e, based
on the instructions issued by the Group Internal Control Co nmittee),
review the reports on the internal audits performed during the period
and assess the action taken to implement recormmendatic ns made
following previous audits.

3.2.2. Internal control standards

Internal control principles and the procedures followed by the main
structures involved in managing the internal control system, the
composition of these structures and the ways in which the interact
have been formally described primarily in the following dor:uments.

Board of Directors By-laws

In line with national recommendations to guarantee coinpliance
with the fundamental principles of corporate governance, the

Board of Directors has prepared By-laws describing its procedures -

and responsibilities, as well as the membership and ro e of the
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various Board Committees, including the Audit Committee's rules
of procedure.

internal Audit Charter

The Internal Audit Charter aims to provide a Group-level cross-
functional view of internal audit resources and methodologies, as well
as of the methods used to communicate the results of internal audits.
Ta this end, it defines the framework for internal audit activities within
the Group, based on the professional standards issued by IFAC! and
other bodies. It also formally describes the role, membership and
rules of procedure of the Group Internal Control Commitiee, Lastly,
it deseribes the procedure fo be followed by Group Internal Audit to
coordinate the activities of the local internal audit departments.

The Internal Audit Charter was approved by the Group’s Chief
Executive Officer, as well as by the Chief Financial Officer, the
Corporate Secretary and the head of Internal Audit. It will also be
submitted o the members of the Internal Controt Committee for
their formal approval.

Finance Manual

Issued to all Group Finance Departments, the Finance Manual
describes the closing process for the monthty management accounts,
as well as the Group accounting plans, consolidation principles,
accounting standards and policies. It also addresses specific issues
related to the investment approval procedure. Lastly, it includes the
Treasury Charter, which describes cash management procedures,
the principles to be followed, concerning the holding of payment
instruments and the approval of expenditures, as well as the role and
organization of cash pooling systems. The Manual, which is updated
regularly, is available on the Group Intranet and can be accessed by
ali members of staff,

internal procedure manuals

Internal procedure manuals have been produced for the main
businesses. The purpose of these manuals is to structure and firmly
establish Group procedural guidelines, based on an assessment of
the specific internal control risks of each husiness.

3.2.3. Summary information about internal control
procedures put in place by the Company

The implementation and monitoring of internal control procedures is
an integral part of the role performed by line and finance managers
in each Division. In afl cases, intemal contro! systems must be based
on Group standards. The main internal control procedures are as
follows:

Internal control self-assessments

In recent years, the Group has placed considerable emphasis on
preparing, issuing and monitoring internal control self-assessment
procedures, These procedures have now been rolled out to the
majority of hotel operating units, headquarters units and Accor
Services subsidiaries. Based on existing internal control standards and
procedures, the self-assessments also facilitate the implementation
of effective controls, help track changes in the level of internal control
and contribuie to staff training.

Internal audit plans for units where the self-assessment system has
been deployed include a guantitative measurement, via a rating




system, of the gap between the self-assessment and the internal
Auditors' assessment of the leve! of internal control. By analyzing
these gaps, it is possible to evaluate the quality of the unit manager's
assessment of the quality of internal control. Self-assessment data
are periodically centralized at Division level, where appropriate with
the assistance of the internal Auditors.

Authorization process for expansion capital
expenditure and disposals

A procedure has been set up for the prior authorization of capital
expenditure projects in order to ensure thal they comply with Group
strategy and return-on investment-criteria. The procedure requires
formal autherizations to be obtained frem the appropriate line
and statf managers, in a standard format. A similar authorization
procedure has been established for disposals.

Reporting procedure

Group Financial Control is responsible for overseeing the reporting
procedure specified in the Finance Manual, The procedure requires
submission, by the Divisions, of monthly reporting packages
comprising an analysis of key business indicators and the main
components of income, in the format prescribed by the Group. All
reporting data submitted by the Divisions must be analyzable by
both form and substance.

The reporting procedure is designed to provide a delailed analysis
of changes in financial and operating resuits, to support resource
allocation decisions and measure the efficiency of the various
organizations.

Consolidation process

The consolidated financial statements are prepared by Group
Finance based on information reported by the subsidiaries’ Chief
Executive Officers and Chief Financial Officers. The format of the
consolidation packages is determined by the Group.

The subsidiaries are responsible for the information contained
in their consolidation packages and are required to make formal
representations to the Group Chief Financial Officer about the
faimess of reporting data and its conformity with Group accounting
standards and policies.

In connection with their audit of the consolidated financial statements,
the external Auditors review the consolidation packages transmitted
by the subsidiaries included in the scope of their audit Group Intemal
Audit also reviews from time: to time the proper application of Group
accounting standards and policies by the subsidiaries, and reports
to the Group Chief Financial Officer any issues identified during
the review.

The consalidated financial statements are examined by the Chief
Financial Officer prior to their review by the Audit Committee in
preparation for approval by the Board of Directors.
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