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Vision

To more than double the value of the company for all stakeholders by 2010.

Achievement

Through their dedication and efforts for more than a ¢entury, the people of PPC have

built the leading cement and lime company in Africa. The group's producls have also

played a vital part in the development of southern Africa. It is a proud achievement.

Commitment

PPC is committed to excellence in satisfying customers' needs and strives for total

quality in everything it does.

The company is also committed to the transformation, growth and diversification of

the South African economy, As such, our own human resources development strategy

concentrates on the growth and development of our employees,

development and career path planning.

Qur values

= We beligve in satisfying our customers' needs

= We supply quality products and services

= We respect the individual

« We provide a non-discrimina {ory, healthy, safe
and challenging work environment

= We are committed to improving the quality of
life for our pecple

~ Westrive for security of employment

+ Wae care for the environment and the
communities in which we operale

- Weact professionally and with integrity

including skills

Our strategy

The company's strategies remain to:

= Focus on core businesses;

« Generate superior cash flow returns;

= Achieve global competitiveness;

Develop globally competitive people;

» Practice sound corporate, environmental
and social governance, and

= Build on our strengths through synergistic
growth.

Fretoria Fortland Cement Annual Report 2005




GLOBAL REPORTING INITIATIVE

PPC is éommitted to the practice of sound comorate, environmental
and social governance and this report has accordingly been prepared
with reference tothe Global Reporting Initiative guidelines (GRI).

The R isan inerationl framewerk for providng comrprebensive information to gakehddars of a mrpary on
itseccromig sodd and environmentd performance —the trigle bottom line.

Theintiativewaslaunched in 1997 and isendorasd by the United Netions Itsgodl isto erhance the qudity, rigour
and utility of sustairable reporting

Aqxmprehendve qossreferenced index for the (R framework isst ot onpages 17310178,

Further informetion isavalable at: www.glcbelreporting.org

BUSINESS OBJECTIVES

Economic
= Ensure cash flow returns (CAROP) that allow for continued reinvestmentin and replacement of cement capacity
= Continuously explore ways to reduce costs and improve efficiency of operations

Operational
= Reduce energy cost by using substitute fuels
= Increase manufacturing capacity to meet the country s needs

Environmental

« Rehabilitate and obtain dosure certificates for all worked out mining areas

+ Meet all legislated emissionlevel requirements and further reduce emissions

= Reduce non-renewable resource requirements by increasing leve! of extendersin the final product

Social

+ Assist with the upliftment of disadvantaged communities by using rescurces from the communities in which we operate
= Skillstransfer in disadvantaged communities for sustainable empowerment

= Continue to progress BEE equity and board participation as contemplatedin the BBBEE Act and the MPRD Act

Fretoria Fortland Cement Annual Report 2005




FINANCIAL HIGHLIGHTS

for the year ended 30 September 2005

Revenue (Rm)
Operating profit (Rm)

Net profit attributable te sharcholders (Rm)
—before exceptiond items
~dter exoeptiond items

Headline earnings per share {cents)

Dividends per ordinary share (cents)
-ordinary

—gpedid

Net a=e{ value per share [cents)
Totd asets (Rm)

Market capitdistion —5E Limited (Rm)

Ps

¢

[ 2008 2004° 2003*

. 39736, 3440.1 30159

b 15119 11728 8634

" 9307 7839 621.1

9435 7836 625,1

o AT 14578 1150,3
CEL

1100 920 725

‘ 800 1400 650

oL 3 43380 39635 ‘
o 347 35496 34768
1148530 92456 5684,1

¢ FRestded

v . .
IR P T P cte e e mm e e e e

Headline eamingsper hare (cnts)

k: 2] o ot

Qpertingprofitper dividon{Rr)
2005

1378

TR AAT R A TR T T TR

Returnan totd esets (%)

s a7 T
«© 1] o

Net st s pardividon (Rm)
2005

Wl ament 2258
B ime 380
Il Pacaging 82
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CHAIRMAN'S REVIEW

Investment of R1,36 billon approved
for increased capacity to mest growing
demand. Increased infrastructural
investment to further sirengthen the
positive economic outiook.

to

but has provided an opportunity
supply niche marketsto thenorth, where
consistency and quality of product are

A very pleasing year with
volume growth exceeding
expectation
The past year has again seen cementrequirements.
volumes grow at exceptional levels,
Following an increase of almost 16% in
2004, cement volumes in South Africa difficult year with continuous shortages
of input materials giving rise 1o frequent
aRiant stoppages. The tack of fuel in the
country limited transport logistics and
our ability to supply customers. Despite
these problems, the management team
Our South  African  cement  saidid a good job lo remain cash positive
remained buoyant in all provinces with and increase volumes on the prior year.
the exception of the Eastern Cape, We remain committed to our investment
where volumes decreased owing to the in Zimbabwe and look forward to the
dedline in activity at the Ngqura harbour resolution of the current economic crisis.
project. An overall slowing of the
Botswana economy resulted in total Business environment
cement demand there contracting. A period of lowinterest rateshasboosted
consumer spending and provided the
The value of the rand limited ounecessary impetus for the economy io
competitiveness with seabormne exports enter a period of sustained growth.

Porthold in Zimbabwe experisnceda very

graw at 14% this year. Operating profit
increased to ovar  R1L,5  billion
increased volumes improved the group’s
operating profit further,

Fretoria Fortland Cement Annual Feport 2005

Overall investor  confidence  in  the
economy is high with the JSE Limited
recording significant gains in almost all
seciors. Unfortunately.oil pricesmayhave

a negativeeffedt on the local and werld )
economy, should they continue to rise.

The South African government's public
announcements on upgrading  infra-
structure are to be applauded. It iswidely
accapted that in a developing eccnomy
infrastructural investment (gross fixed
capital formation — GFCF) needs to be
about 25% of gross domestic product
{GDP). South Africa has for a number of
years lagged, with investment below
15%. Frojectstotalling some R165 billion
are planned in the short to medium term
in low-cost housing, transport, dams and
infrastructure maintenance, which will
have a benefidal impact on the cement
industry.



Infrastructural investment programmes accelerated

X D
. <. L P Y,

Expenditure on long-term infrastructural ,i
projects creates  jobs,  boosts
confidence of the investor community |
and ultimately provides the country with "
competitive  support services. Thd
preposed  increase in  investment »
programmes by both Spoomet and, {= T ]
Eskom is also welcomed as they N

operations and the economy as a whole.
However, weae caution that if thess
programmes result In tarff increases = e

i Uit Luee .
significantly higher than the rate of  Duadboomfadory,whereanaw kinline isbeing built sspart of the Btsadedi project.
inflation, they will impad negatively on

production costs,

o

The new capadily is expectedto comeon  In order to meet the country's growing
line in the second calendar guarter of cement needs and to cater for replace-
2008, and the capital expenciture willbe  ment of ageing equipment. projects of
sector which has been strong  oVeli,onced by a combination of operating  this nature are fkely lo become more
the past two years has slowed, 354 figws and borrowings, spread over frequent in future years, with more
evidencedby the “cooling oft” intherale  yhree finandal years from 2008, with regular reptacement of major equipment
of increase of house prices. However, neak expenditure in 2007. and increases in capadty. Whilst cash
the non-residential sectorhas begun to flows will continue to remain strong,

Tﬁe rate of growth in the residential

and will continue fo benefit froma R4s mition project to recommission margins will be lower as increased
government'sspending on infrastructural  {he 550 000  ton JLipiter  kiln  wslepredation and finanoe charges flow
developments and  major  projectS.aisn approved by your board and will through from these new investments.
Gautrain being the most prominent. provide additional cement over the

two and a half vyear construction Black Economic Empowerment
However, much will depend on the and commissioning period of the  The company remains committed to the
ability of government and  corpora- pwaalboom expansion project. Cement  transformationgrowth anddiversification
tions to spend effectively and deploy production should start early in the new  of the South African economy. This is

appropriate managementand other skills  calendar year. embodied in our  philosophy  and
to ensure that adequate delivery s approachto all aspedisof Black Economic
achieved, Much of the company'sinstalled cement  Empowerment (BEE). We suppert the
capadty is old, and the “Batsweledi” advancement of BEE in terms of our
Investment in new capacity expansion  project at Dwaalboom evolving strategy  to promote  all

An amount of R1,23 bilion will be representsthe first new cement kiln for compenents of the broad-based BEE
invested in the installation of a new kiln  PPC in over 20 years. Strong cement Scorecard.Thisis donein accordancewith
fine and related infrastructure at our volume growth over the past number of the spirit and intent on which the
Dwaalboom  cement factory angears has also  resulted in capaditylegislativetrameworkis based.

RI30 million is to be spent on recom- uiilisation increasing significantly to the

missioning and upgrading the existing point where currently all kins ade am pleased to report that our
cement milling and dispatch facilities at cperated at peak periods to satisly empowerment transaction in Afripack
the JLpiter factoryin Germiston. requirements. has completed a successful first vyear.

fretoria Portlang Cement Annual Report 2005



CHAIRMAN’S REV'EW continued

The company has experiencad  an
improvemeant in profit an
management'socus on cash generation R
hasdelivered agood rasult. At therecent
ABSA Empowerment awards, Afripack
was awarded “Top  Empowerment
Company —~ Packaging™. We aregrateful
and honoured to be recognised for our
contribution to BEE We are also proud
to be associated with our empowerment
partners, Nozala, who are exending;

their  investment footprint in the o
resources field to industries integral to QurWomenfor Houdng project trains women in buildingtechniq
the development and upliftment of all
South Africans. For the past 14 years PPC has sponsored  Strong cash flow
: the Young Concrete Sculplor Awards, The consistent improvementin operating
Social cormmitment which is run under the auspices of the prefits and cash flow over the past

The company continues to be aclively Assodiationof Artsin Pretoria.The awards number of years has enabled the
involved in a number of sodalare open to all young South Africancompany to pay special dividends to
investment initiatives. Thesa investments  sculptors. They have proven to be ashareholders. Whilst the capacity expan-

are mainly in the areas of assistinglocal  wonderful opportunity for blackemerging  sion will utilise cash resources over the

schools and charilies, cement donations  talent io be recognisedand nurtured. next three years, cash generation in the
for small construction works, sponsaring current year is suffident to warrard the
community events, developing small H|V/Aids payment of a special dividend,

businesses, entrepreneur training and The company embarked on an extensive

crime prevention. campaign lastyear on awarenesdraining A special dividend of 800 cents per

and voluntary testing which resulted share was declared by the board,
This year PPC organised a number of in more than 95% of our employees complementing the final dividend of
workshaps for  “Women for Housing” knowing their HIV status. A48 centsper share.
which provided their members with programme has now been extended to
training on building techniques using indude the famities of employeesand in Prospects

cement as a base material. We continue  some cases the broader community, The South African economyhascantinued

to sponsorother work shopsfor “Women to perform extremelywellin the past year,
for Housing” in fields related to the We continue to support the MNurturing with strong consumer spending and low
building industry, Orphans of AIDS for Humanily {NOAH) interest rates boosting investor confi-

initiative as well as the Katha centre in dence. Inflationhasbeen containedwithin
PPCworks closelywith Womaenfor Peace  Katlehong, east of .bhannesburg, which  the targeted range set by the Reserve
(WFP), situated in Btwatwa, Davewton. caters for children infected with orBank and the rand has remainedrelatively
We have assisted the organisation with affected by HIV/Aids. Qur commitment stableagainst majorcurrencies.
the laying of concrets slabsfor brick and  to and support for Aids programmeswill
block-making, and we also make other continue, with particular emphasis on The govemment's intention to increase
deonations to enable WFP to assist and support for educational awareness the annual economic growth rate to
unemplayed peopla in that area. and prevention, 6% and to ingease infrastructural

Fretoria Foriland Cement Annual Report 2005



Empowering women in business

investment will further strangthen the,|
positiva economicoutlook in SouthAfrica. |
Inreasing GFCF  is  becoming
evident in all sectorsof theSouth African

economy  and cameant demand

axpectad to increasein line with this. The
non-residential seclor s alse showing
strong growth with a number of large
construction projects alreadyin progress.
Despite a slowing of
construction seclor, it remains in a
growth phase, atbeit at a lower level
than experienced previously.

Wae expect coment demand to grow at

around 8% in the year ahead. Thashort-

ages of skills, rail transport and other
related building materials and services
may continue to constrain  building
activity.

Against this background, the outlook for
the year ahead is for continued growth
at the operating level, assisted by the
benefits of cement vctume growth and
modest price realisation.

In Zimbabwe, Porthold is unlikely 1o
contribute o earnings as hyperinflation,

shortagesof foreign currency and other

commodities continue to strangle the
economy,

Board changes

Dr Orrie Fenn, previousty managing
director of the cement division, was
appointed chief operating officer of the

FPC group.

Mr Salim Abdul Kader was appointed to
the board, having previoushbeenalternate
directorto Mr Rod Burnwho resignedirom

more '§

the residential |

A

U O

the beard 10 {ake up a senior position in
the wider Barfaworld group.

Wa welcome Mr be Shibambo to the
board as an independent non-executive
director and look forward to his
contribution.

Appreciation

PPC has enjoyed another year of record
achievements and outstanding perfor-
mance. | would like to take this
opportunity in thanking Jbhn Gomersall,
the chief executive officer, his executive
team and all our employees for their
continued energy and dedication,

2005 was particularly notable in that
PPC was the overall winner in the
Deloitte/Anand] Mail “Best Company {o
Work For — 2005” survey. This is a proud
achievement and bears (estament to
the “Kambuku™ spirit of increasing
shareholderorstomerand employesvalue
through the metivation, empowermeant
and damlanmaniof allour people.
=z

AJ Phillips

Chairman

8 November 2005

Giency Tow-cod Fotshg g A the Wl O -

]

QrigFenn (Q00) was oneof thefird
sgnatoriesto the pledge d the
farrily dayin Sndton.

AR TR
. YWE, meémbers pf:thejPPC{
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ORGANISATIONAL PROFILE

Pretoria FPortland Cement Company PPC Cement is the leading supplier of

Related products indude aggregatesfrom

Uimited was established in 1892 as Do cement in southermn Africa. Its eight the company's Gauteng quarries at

Eerste Cement Fabrieken Beperkl and manufaciuring fadilities in South Africa,
listed on the JBE Umited in 1910 and “mbabweandBotswanahavecapadtyto

Zimbabwe Stock Exchange in 2001. At produce 6,4 miltion tons of cementitious
year-end it was

subsidlaryof Barloworld Umited. distribution network  supplies quality

. construction industry, concrete produdt
The history of the company s closely manufacturersand retail ocutlets such as

'":kez to the Q'OWUF‘,FS"" hdevelopﬂ;ent 4 bulders, merchants, hardwara stores and
of the country. a8 Producee by antres.

cement for many of the countrys most

famous landmarks and construdion .. company's cementitious  brands
projects. These indude the Uniofngyude the market-leading “Surebuild”
Buildings, the Gariep Dam, Van Stadens prand in South Africa and “Unicem™ in
Rver Bridge, the Huguenot Tunne! and Zimbabwe. In addition to senving the
much of the rest of southern Africa's southern African  domestic  markets,
infrastructure. cement is exported to other African

countries and the Indian Ocean islands.

IR R

Hercules

Mooiplaasand Laezoniaand in Botswana.

PPC Lime is the leading supplier of

a 71,64%-owned products per annum. The company s metallurgical grade lime, burnt dotomite,

limestone and related products  in

branded cements to the building and scuthern Africa. It operates one of the

largest lime plants In the world at Ume
Aaesin the Northern Cape province of
South Africa,

Limeis oneof theworld” smostwldelyused
chemicals, ts major applications indude
its use as a flux in pyrc-metallurgical
industries {eg steel making} and as a
neutraliser,coagulant or chemical catalyst

in gold extraction, waler purification,
effluent treatment, sugar refining and the
manufactureof industriaichemicals.

Jupiter

Surry

Dwaalboam
Riebeeck

De Hoek

Fort  Bizabeth

. Colleen Bawn

. Bulawayo

. Beestekraal quarry

. Pwaalbeom quarry

. Surryquarry

. Zoutklaof quarry

. Riebeeck quarry

. Grassridge quarry

. Colleen Bawn quarry
. Hime Acres

. Lime Acres quarry

. Mount Sewart quarry
. Laezoniaquarry

. Moolplaas quarry

. Kgde quarry

. GaboroneReadymix
. GaboroneCement

. Head office{Sandion)

NI R RNR R = o o o2 oo oo
HEO NI D ADNE WM Ae @RS 0L LN

"j a Cement plants m Limestonequarries @ Aggregate quarries* Lime quarries® Limeplant 0 Gypsum quarry®  Head dice
3

- e A pmen e - n - -
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Hydrated lime is used primarily for water
purification and soil stabilisation. Graded
and erushed limeastone products are sold
to the water treatment and metallurgical
Industries.

Dolomite products are sold primarily to
the metaliurgical industries,

PPC Saldanha
materialshandling fadlity. t handles raw
materials and waste products
outsourced service to Saldanha Steel in
the Western Cape province, and is
world first.

as an

Afripack manufadures paper sacks for
the cement industry, paper bags for the
manufacluring and food sectors as well
as laminated wrapping materials at its
factory in Durban, South Africa. It has
been a major supplier of flexible paper
packaging products to the South African
and export markets since 1933 and has
the most modern plant of its kind in

is a specialised bulk South Africa.

Meoiplaas
Dolomite

Porthold #

C Botswana™

§

=50

Afripack

Lok o =

raa s s s =

ey o =

LTaET,

FPC Cement isa divison of PPC
A Registered in Zmbabwe
~ Registered in Botswana

wEn
L inl el | AFRIPACK |
[ @ e
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CHIEF EXECUTIVE OFFICER’S REPORT

= PPC overall winner of
Defoitte/Financi al Mail *Best Company
to Work For- 2005 survey

= New record cement production per
employee
= Improved cash flow retums

= Continued commitments to BEE
principles

The company ssirategiesremain {o: During the year the company contracted

capital expenditure over the period of

1. Focus on core husinesses; with its  logistics  senice  provide2006 to 2008 te R2,5 bilion. This
2. Build on our strengths through parowerld Logistics, to increase the represenis a sizeable investment by the
synergistic growth; dedicated road-tanker fleet size byprivate sector in fixed capital formation

3. Develop globally competitive people;

4. Achieve global competitiveness;

5. Generate superior cash flow returns;
and

6. Practise sound corporate,
mental and sodal governance.

almost 60 units at acost of R52 million.
It is indeed fortunate that this step was
taken as road transport capacity

X currently at a premium.

environ-

Building on our strengths
through synergistic growth

In addition to the R180 million capital
aexpenditure incurred during the current
year, the company has commenced the

Focus on core businesses
The benefits of the company sfocus on
its core businesses are reflected in the

improvement in earnings and returns ’ X

achieved again this year. R1,36 billion Batsweledi Project and the
R48 million recommissioning  project

Capacity utilisation for the upiter factory in Germiston,

The cement division is running itsoauteng.

preduction  facllities at the  highest

utilisation levels achieved in the last Approved capital expenditure totalling

20 years. It is operating around the dock R1,5 hillion, together with anticipated

futher replacements and minor
rating projeds  totalling
R1 htilion, brings the total

to meet customers' increased demand,
while maintaining quality standards and
customner service levels.

Fretoria Portland Cement Annual Report 2005

and reflectsthe company sconfidence in
the longer-term growth outlock. This

islevel of capital expenditure is indicative

of the continuing investment that could
be necassaryover the next decade if we
are to play our part in supplying the
country's burgeoning cement demand.

Increased levels of capital investment
such as this place additional pressure on
the company and, as a result, saveral
senior managers with experienca in the
execution of majorprojects have recently
been appointed. In  addition, the
company has increased its training and
focus on employee and contractors'
safetyin preparation for an environment

up- where construction will be taking place
a furherin the midst of existing manufaciuring
estimatedperations.



Service levels maintained despite record demand

et oy e e - N A
- . ¥ SRV YO S

Global competitiveness and .
glabaily competitive people
By the end of this finandal vyear {he1'
company was  running 12 of i
13 production lines at high levels of §
utilisation. As a resull the tons of
cement produced in South  Africa |
increased to the highest levels yet
attained, of over 3 000 tons per
emgployee per annum. This represents a
50% increasa in productivity over the A
output per employee achieved in 2001. S F s = = L AT
This Is an aceolade to our great PPC %Mdmalse@aﬁedllsﬂaatomnndaedmm

team, who acoepied the challenge and transportinginoessed cament vohumes
succeeded in  running three  extra

production lines this year compared 10 yay 0 PasedManagement programmein approaching levels that could justify
last year, with virtually np addition to the o past year. This was particularlyfuture investment, This was after a
number of people employed i'\mportanl in the light of the high period of eight years of unacceptably
manufacturing. The overall workforee g0 experienced on certain Inputs.  low returns.

rose slightly due mainly to the teams

working  on  expansion and "The produdtivity, production records, The group cash flow returns are now at
commissioning projectsand an incieased  effidency improvements, cost savings levels high enough to encourage our

intake of apprentices. and good senice to customers at ever- shareholders 1o invest in  the
increasing levels of demand were only modernisation of existing cement
In anticipation of future growth, the possible  through our Kambukanufacturing  fadlities  and  their

apprentice intake at our group training programme. These efforts culminated in  expansion, in order to cater for the
centre near Mafikeng was increased the company being voted the overallgrowth in cement demand predicted
during the year.76% of allappoiniments  winner in the Deloitte/financi al Mail gyer the next five to ten years.

this year ~wera  EE appointments“Best Company to Work For - 2005"
indicating the company scommitmentte g ey,

achieving its BEEtargets.

PRC's  current apparent operating
margins are distorted in view of the
It is not easy for a capital intensivefat that the company's 13 cement
Oncs again, our employees  caMinanufaduring company with  mining production lines are now on average
forward with a2 staggering 4 13aivties to beat all industies and 35 yearsold, with seven of thase lines
suggestions of howthingscould be done  entrants in this, the masl prestigious exceeding 35 years in age and three
“cheaper, better or faster”. Of this gward and aocolade, and dhehern al 45 years or just over. As a
number 2 530 wereacceptedand almost  achievement reflectsthe passion, energy  result, over the coming years the
1 633 of the suggesied improvements and commitment that the Kambuku majority of them need to be replaced at
were implemented during the vyear. programme has engendered in our a significantly higher capital  cost.

Difficulty ~ was = experienced effiployees. Currently these lines carry virtually no
implementing all the projedts this year depredation charge against operating
dus 1o the pressuresof running at such  Cash fiow returns profil. In addition, because no new

high levels of production. Good oSt iy myCED geportin 2003, | commented,  produdion  lines  were  needed  for
savingswere realisedfrom our Kambuku  that cement  division returns  wergrowth and none has been buill for

Fretoria Portland Cement Annwal Report 2005
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CHIEF EXECUTIVE OFFICER’S REPORT

continued

20 years, there are no finance charges
against profits.

The indicaled replacement cost o
the cemen! division's existing capacity,
mines and infrastructure is in the region
of R12 billion to RI5 billien. In 2002 PPC
developed a 15-year modernisation and
growth plan for all of its facilitie
and, when completed, PPC profits and
returns will become comparable with
international norms,

B B e S e e A S S P AN S

Cost pressures FRCworks dosty with Spoomatin trengportingmaenids

In spite of the Ilow offidal PA rate

recorded this year, significant inflationary ~ attractive. The recent forming of the R4 million sourced from SMMEs. Sales

pressureson input costs such as railage, “green scorpions” is welomed and to PDIs and FDEs exceeded the targets

coal, diesel fusl and transport costshave  hopefully this unit will bring offendersto  gatand totailed R396 million for the year.

been experienced. account. The company has set targets to improve
its performance in all components of the

Following the significant increasa in The price of diesel fuel used in both proad-based economic scorecard over

Spoornet rail tariffs at the beginning of mining operations and the roaghe naxt few yoars.

this year, they were again increased by transportation of cement, increased by

between 6% and 11% with effect from 25% over the past year. The currentThe company made further progress in

October 2005; again, well in excess of shontages of both rall and  roathe areas of enwironmental and social

the PR inflation level. Earlier this year capacity have necessitated more careful sustainability and durng the  vear

Spoornet  service levels did  improve logistics planning than is normally the pledged its support to the Energy

somewhat, bul  lately shortages  ofcase and in this regard the company has  Hfidency Accord.

capacity have re-emerged due  tbeen successful in achieving higher

capacity constraints. efficiencies this past year.
Fecently concluded renewals of certain  These levels of price increases, induding ﬁ :g: £
three-year coal contrads resulted in certain administered inputs, wilE Gomersail

increases in the pithead prices  ofunfortunately place upward pressure on  Chisf executive officer
between 34% and 46%. This is due cementcostsin excessof thePRlnflation 8 November 2005
mainly o burgeoning overseas demand level.
and prices being driven upward by the
impact of higher erude oil prices. Corporate governance
The company has embraced the BEBEE
Some progress was made on sourdng codes, and good progress was made
alternative energy from the burning during Lhe year in this regard.
of waste materials, but sadly, until the
illegal disposal of such wasle sireams Group preferential procurement rose to
is properly policed and  offendersR260 million (2004: R216 million; 2003;
fined, the economics are nol 1RIS5S milion) with  an  additional
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where nations come to play
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THE KAMBUKU PROCESS

Kambuku in action
Kambuku was introduced in 2000 as
part of PPC's approach to Value Based
Management (VBM) of delivering
sustainablevaluefor allour stakeholders.

; Kambuku was founded on the principal

: belief that real value is created by the

' optimal and efficient utilisation of all
assets, induding our most  powerful
asset, our people. The objedive was to
involve the entire workforce in the
procass of value creation.

T e e et et P B i u R i

FFCregardstraning asa vitd pat of itsemployee devdopment,

Since then, our Kambukuphitosophy has

becf:me entrenchedl in the way we 'do «  Nearly6 000 improvementsuggestions _‘,,f._,,.;.i” w ¥ d et
business at -PPC, with the erganisation generatadin 2004, é

performing even better than before to . ppec Achiever of the Year wins the 'g;i

deliver resufts in every area of the Barloworld CEC awardsin 2002. i

business. The energy and pride of the _ Over 90% of PFC employees know

PPC workfores can be capturedin some their HIV status at the first Voluntary L4

of the following Kambuku highlights Counselling and TestingVCT)attempt “,‘

over the past years: In 2004,

+ Votedoverall“Best Companyto Work |
For” in 2005and “bestmanufacturing,
enginesringand produdion company

to work for” third year running in the Karbuku goes for gold 7]

Morethan B3% of PPCemployeasare
assessedas functionallycompetent.

Delaitte/Finand Mail2005 survey. As part of the organisational drive for E‘mlj':"_::"; . vy

*+ PPC employes survey records  an ooniinoous improvement, the Kambuku Doitte/Ananci Mal * Best Cormpany
overall al-time high of 84% positive o4 5 qurrently being re-snergised for toWorkFor — 2005” aurvey trophy.
responsesin 2004, the next level of performance. This

* Most communication forums exceed  n.pives refocusing some of the current Invacor} performence

level 4 standards {level 4 is regarded
as aworld-dass benchmark} in 2005,

- PPC's organisational performance
systems achieve an average of 3,48
oul of a possible 4,0 points in the
2004 internal audit.

= B00 different reasonsfrom employees
for being “proudly PPC” tast year.

= PPCachieves78% in anindependent
audit of PPC’'s employment practices .
by Labour Research Services. - 2004 2005

organisational performance  initiatives
towards the organisation's vision and
strategic objectives for 2010.
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THE KAMBUKU PROCESS continued

Using the 2010 World Cup as abackdrop,
{he arganisation was realigned througﬁi
focused initialives that induded kféy
leader summits, climate creatip
workshops and industrial theatre across
all PPC sites. Keyemphasiswill be placed
on “leamning and growth® as af
organisational performance capability - |
that is required to achieve Inng-term“'
businessresults. This invoives developing
and delivering a range of leamning; M8

i e g
Rt

traningcertre:

™ PR, A w-'.'.....‘*.—
systems and  programmes that  are Leamership programesare ddivared a FFC's aoredited
integral to  creating sustainable

intellectual capital for PPC.

A N R e e e B NP 3 TV T 1 3 T R Y
L PO P R L T Sl ki

2l

“ FRCeployesaurveyon peformancerenegamant” (%)

- 20

s o g
R

R
z e

* The marginal dedinein percaption scores for some calegoriescan be altibuled fo the usa of
a new pereapfion moniior suney with a number of new questionsposad o empfoyees
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TOP TEN ACHIEVERS

SR

——_

1 Qrike Blouw Fot Bizabeth
2 Tinus Potgieter, Homes

7 Wynand Grobbelaor, Rebeadk
8 Naomi Williams, Sandion

9 RFhodaSnyanga, Anbabwe
10 JbrmesonMiula, Arvbabwe

3 Roland Jbnes Moipiaas
4 Dirk Lubbe, Dvaalbaom

5 Ninu Govender, Gop Roes Senices
& Schalk Victor, Lime Ages

Preloria Portland Cement Annual Repori 2005



CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS

ETRL IR ¥

The company is Incorporated in South-
Africa under the provisions of the
Companles Ad, 1973, as amended. PPC -
and its subsidiaries are fully commilted
to the princdples of faimess, integrity,
accouniability, responsibility and  trans-
parency assodated with good corporate *
governance,

The company accepts the principles and,
firm recommendationsset cut in the King

Feport on Corporate Governance for A
SouthAfrica — 2002 (King I} and complies

R

b AT I ol i e il Yo S g o S i et

with the additional requirements of the PPChas been lided on the JESnce 1910.
BELimited. Where the company sview is

contrary to that of the King Bbard accountability and custemer satisfaction, quality and safety
recommendationsand that of the KSEdelegated functions of products and services; optimisation in

Limited, this isnoted and reasonsgiven, The general powers of the directors of the wse of assels and employes
PPC are conferred by the provisions of development; respect for human dignity

In terms of non-financial aspects, the the company sarticles of associationand ~ @nd observance of fundamental human

company complements these extended by the South African Companies Ad. rights; national  and  international

reporting requirements by adopting the corporate citizenship, induding sound

Global Reporting Initiative’ sSustainability  In accordance with a formal charter the  relationshipswith regulatory authorities.

Reporting (GR) guidelines on economic, board has allocated 1o itseff  the

environmental and sodial perfarmance. following responsibilities Whilst retaining overall acoountability

« Approval of the strategic plan and and subject to matters reservedto it, the
The company's systems of ocorporate rolling forecasts board has delegated to the chief
governance are continually evoling as « Setting of objectivesand performance  executive officer and other executive
the needs and expediations of stake-  targets direclors, authority 1o run the day-to-day
holders develop. = Reviewing of key risks, espedally in affairs of the company.

resped of technology and systemns
Key achievements during the period to « Appoiniment of the chief executive Audit, risk managementand compliance,

meet these needs and expeclations  officer, and olher directors nominations and remuneration
indlude: « Maintenance of succession plans committees assist the beard in the
- The appointment of a further inde- - Detemmination of overall polides and  discharge of its duties. Each committee
pendent non-executive director who processes {0 ensure the integrity of acts within written terms of reference,
Is also a member of the audit the company' sinternal controls under which certain fundions of the
committee; = Monitoring the implementation of board are delegated with clearly defined
» Constituting the risk management board plans and strategies, against a  purposes and membership requirements.
and compliance committee as adired background of economic, environ- Board committeesmay take independent
subcommitieeof the board; and mental and sodal issues relevant to professional advice at the companys
= Asranging for direclors, espedaltynew the company expensewhen necessary, The committees
directors, to attend director develop- are subject to regular evaluation by the
ment programmesappropriateto their  The charter  expresses the board'board in regard to performanca and
needs. philosophy in regard to excellence in effectiveness. Chairmen of the board
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committeesare requiredto attend annual
generalmeetingsto answeranyquestions
raised by shareholders.

A systemn to assess the performance,
altendance, preparedness and parlid-
pation of all individual board members
is under development and will allow for

a structured formalised approach to
evaluate the conduct of all direclors.
The performance of both executive

and noen-exgoutive directors is currently

evaluated by the chief executive officer

and the chairman.

Board of directors

Al year-end, there were five execulive
and seven non-executive directors. The
curricutum vitae of each director of the
companyis publishedon pages28 1o 30.

As a subsidiary of Barloworld Limited it
is to be expectedthat a number of PPC

MessrsMJ Shawand J Shibambeare also
independent non-executive  directors
of PPC as contemplatedin subparagraph
2.4.3 of the King Code of Corporate

the racommendation of the nominations
commiitee.

The company arranges an induction

Practices and Conduct and paragraph programme for new directors. This
3.84(f) of the BE Lmited's listingsincludesan explanation of their fiduciary

requirements.

The non-executive directors

duties and responsibilities , director
develcpment pregrammes  arranged

atbrough the Institute of DCirectors and

considered to hawe the  skill andisits to the main operations, where
experience to bring  balanced and discussions with management facilitate

urrastrained  judgement 1o bear on
board business. Their mix of experienca
and ability mests the present and future
requirementsof tha company.

an understanding of the company.

Directors  ara appraised, whenaver
relevant, of any new legislation and
changing commerdalrisksthat mayaffect

The agenda and supporting papers are the businessinterestsof the company.

distributed to all directors prier to each
board meeting.
motivationsfor itemsof businessrequiring
dedisionsare given in the meeting by the
appropriateexeautivedirector. Thisensures
that alitherelevantfactsaand Greumstances
are brought {0 the attention of directors,

directors would also be directors of When necessary,decisions are also taken

the holding company. The PPC board
considers that:

by the directors between meetings by
writlen resolution as provided for in the

= Mr WAM Clewlow, who is arfompany sarticlesofl assodiation.Directors

independent non-executive director
and chairman of Barioworld Limited,
is also an independent non-executive
director of PPC;

+ Mr EP Theron,whois anindependent
nen-executive director of Barloworld
Limited, is also an independent non-
executive director of PPC;

= Mr AJ Phillips, who is an executive
director of Barloworld Lmited, is a
non-executive director and Chairman
of PPC; and

+  MessréAd Lamprachiand CB Thomson,
who are  exacutive directors
Barloworld Limited, are non-executive
directorsof PPC.

have unrestiicted access to all company
property, informationand records,

Fve board mestings were held during
the period in relation to the year under

Explanations anth certain dreumstances it may become

necessaryfor a non-executive director to
obtain independent professionaladvice in
order to act in the best interests of the
company.Such a directorhas unrestricted
access to the  chairman,  executive
directors and the group secetary. Where

a non-executive director takesreasonable
aclion and costs are incurred, these are
borne by the company.

By convention, execulive directors retire
from the board at 63 years of age whilst
non-executive direclors retire al the next
annual general meeting following the

review. All of the directors attended director's70th birthday.

these meetings, excepl as indicated in
the table below:

Date Apologiedendered

14.01.2005 AJ Lamprecht

EP Theron

15.02.2005 WAM Clewlow
of

Any new appointment of a director is
considered by the board as a whole, on

At everyannual general meeting, at least
one-third of the directors retire from the
board. In addition, a direclor appointed

by the board to fill a vacant seat must
retire from that office at the next annuat
general meeting. Directors retiring in this
manner may offer lhemselves  for
election or re-election, as the case may
be, subject to recommendation from the
nominations committee.
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS continved

Messrs S Abdul Kader and J Shibambo,
having been appointed as directors by
the boardduring the year, arerequiredto
retire and Messrs R”H Dent, AdLamprecht,

of the chairman of the board and chief
executive officer are separate.

The group secretary

the basis of unpublished price-sensitive
information regarding the company's
business or affairs, No director or officer
of the company maydealin the securilies

EP Theron and P Esterhuysen are Thegroup secretaryprovidesthe board as
requiredto retire by rotation in termsef a whole and directors individually with
the arlides of assodation at the detailedguidance cn the dischargeof their
forthcoming annual general meeting. responsibilities Heis alsoa centralscurce
All have offered themselves for election of guidance and advice to the board and

of the companyduring the dosed pericds
determined by the board in {erms of a
formal policy controlled by the group
secretary. Closed periods are from the
end of the interim and annual reporting

and re-election respeclively atl that within the company on mattersof ethics periods unt!l 24 howrs  after  the
meeting,  and the nominatiomsd good governance. Appointment and  announcement of financialand operating
commiltee has recommended  their removalof thegroup secretaryarematiers  results for the respective period. From

election and re-election respectively.

Thers are no contracts
between any directors and the company

or any.of ils subsidiaries that
terminable at periods of notice
exceeding three months and requiring

payment of compensation.

Fees payable to non-executive directors

of sarvice He ensures that

for the board as awhole.

affairs of the board, its committees, the

arecompany itsefl and, where appropriate,

owners of securities in the company are
properly administeredin accordancewith
the pertinent laws. Hea
compliance with the rules of .BE timited

and the Zimbabwe Stock Exchange on

are recommended by the board and which the company ssecuritiesare listed.

fixed by the shareholders at the annual
general meeting.

Ten meelings of the executive directors
and senior executives were held during
the period in relation to the year under
review in order lo assist
executive officer and the chief operating
officer to guide and control the averall
direction of the businessof the company,
monitor businessperformance and to act
as amedium of communication and co-
ordination between  business
group companies and the board,

Chairman and chief
executive officer

No individual has unfettered powers of
dedsion-making.  Responsibility  for
running the  board  and

units, The Securities Sendces Act

The group secretary also administers the
statutory requirements of the company
and its subsidiariesin South Africa.

All directors have diredt accessto him at

all times. Directors and officers of the
the chief company keep him advised of all their

dealings in securities of the company,
and a repoit
meeting following any such dealings.

Insider trading

transactions by directors and officers in
securities issuedby the company and the
company has issued a set of guidelines
and rules for its members,
histher

No employee, nominee

the proceedings and

is tabled at the board

time to {ime, additional periods may be
declared *“dosed” if circumstances
warrant this action.

Dealing in the securities of the company
at any other time is permitted but
approval mustbe cbtained in advance of

ENnsureBny transaction from the chief executive

officer.

When any director or officer wishes to
buy, sell or takea positionin securitiesof
the company, he/she must notify the
group secretary of their intentions prior
to the transaclion and record in writing
immediately after the transaction the
details thereof and deliver a detailed
written record thereof 1o the group
secretary within 24 hours.

A listaf personswho arerestrictedfor this
purposa has been approved by the board
and is revisedfirom timeto time. A register

regulates of directors and officers is available for

inspedion at the companys registered
office in Sandton, South Africa.

The listings Requirements of the BE
Umited extend obligations regarding

ortransactions in the securities of the
executivimembers of their immediate family may company to be disclosed to the market

responsibilityfor conduct of the business  deal either directly or indirectly, at any within 48 hours and spedifically indude

are differentiated, Accordingly, the roles

Pretoria Forlland Cement Annual Feport 2005
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Continued excellence in reporting

alsc any assodiateof thegroup’sdirectors
or secretaryor any independent entity or
Investment managers through which the
group directors or secretarymay derive a
present or future benefidal or non-
benefidal interest.

Accounting and reporting

The board places strong emphasis on
achieving the highest level of finandal
management, accounting and reporting
to shareholders. Successful harmon-
isation with  international Fnandal
Reporting Standards has been achieved

in the current year,
The audit committes has written terms

. of reference, s duties retate to the
PPC’s annual rreport for 2004 earned a ) . —
safeguarding of assets, the identification

fifth consecutive award from BEnst &
of the expaosure to

] .. and monitoring
Young for “Excellence in Fnancial significant risks,  the
Reporting”. ¢

adequate systems and control processes
and the presentation of accurate and
balanced financial statements  and
reports complying with  all relevant
corporate disclosure requirements and

. . acoounting standards.
During the year Mr .} Shibambo was

appeinted as amemberof the committee.

Audit committee
MJ Shaw (chairman), WAM Clewlow,
J Bhibambag, CB Thomson,

The board places strong emphasis on

. 3 A . maintaining appropriale  systems of
Theaudit committeeconsistesxdusivelyof internal control.  An internal control
independent and non-executive diteclors. o reboard is reported lo the audit

Its chairman is an
executivediredior.

independent non-

commiitee for each business operation
annually. All defalcations above R1 000

are also reported.
The Barloworld Limited head of internal

audit and the senior audit partner irmhg audit committee met on:
charge of the external audit are Invited -
to attend all. meetings. They have
unrestricted access to the chairman and
other members of the audit commitiee.
The financial director and any other
executives may, at the discretion of the
chairman of the audit committee, also be
invited to attend and be heard. No such
imited attendee has voting rights.

3 May 2005, to consider reports from
theinternal and external auditors and

ended 31 March2005. Thecommittee
was satisfiedthat the interim finangal
Information and the interim
chairmanrecommendapproval by the
boardon 5 May 2005. Tha committee

operation  of

report provision of

were accurate and resolved that the eomcerned.  In
auditors cannot be used in the provision
of internal audit or such other senvices

s P

Dedicated road tanker flegt ingeasd by 60 units

also considered a report from the
compliancecommitiee and noted that
group and divisional risk registers had
been considered in detail by that
committee.

7 Novernber2005, to consider reparts
from internal and external auditors
and the financial statements for the
year ended 30 September 2005.
The committee was salisfied that
the finandal statements and the
preliminary report were accurate
and resolved that the chairman
recommend approval by the board
on B November 2005. The lead
engagement partner and manager
responsibiefor the auditwers present.
The commitiee also considered the
company's ability {o continue as a
going concern, the waluations of
investments, excepticnal ilems and
feesfor audit sendces.

the interim report for the half-yearPPC has implemented a formal policy

limit and regulate the use
tternal auditors in so far  as the
non-audit senices s

particular, external
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS continued

which could in anyway impair their audit
independence.

The company reguires the
auditors to camry out their audit with due
regard for the findings and work of the
intemal audit function. To this end the
audit committeeencouragesconsuliation
between the external and
auditors and ensures that meetings are
held periodically to discuss matters of
mutual interestand that working papers,
management letlers and reporls are
exchanged so that there is a common
understanding of audit  techniques,
methodsand terminotogy.

The external auditors attend the audit
meetings of PPC  and its prindpa
subsidiaries. They are required
demonsirate  the highest level
professionalism, ethics, ecommitment,
and that their independence has in no
way been impaired.

The company also at thesa meetings
assesses whether  the
complied with these requirements, The
engagementpartner is required to rotate
from the audit after a perod of seven
years'service,

The audit committes has recommended
that the external auditors
appointed at the tforthcoming annual
general meseting.

In relation to the year under review,
the oommittes met twice,
committee members attended these
meetings,except Mr JShibambowho was
unable to attend the meeting
7 November 2005 and tendered his
apologiesacoordinghy.

Fretoria Forliand Cement Annual Report 2005

internaldJ  Phillips

audilors  have

The board has determined that the audit
committee, which has no axecutive
powers, has satisiied its responsibilities

externalfor the year under review in compliance

with its terms of referance.

Risk management and
corrpliance committee

(chairmany}, O  Fenn,
J[E Gomersall, GT Heyns, MJ Shaw.

The committee was unchanged from the
prior year.

committee reviewed develcpments in
high level risks and their potential
impact on the business, land rights daims,

the company's HNV/Aids strategy, the
insurance programme and legislation
which would be applicable to PPC. The
risk  management and compliance
commitlee ads within written terms of
reference approved by the board.

Other than for external audit, the
company has merged its auditing
activities under one umbrella referred to

as the “joint audit precess” with the

Puring the year under review, the riskgroup-wide oblective of fostering:

managemeniand compliance committee
was constituted as a subcommittesof the

board and no longer a subcormmittee of

jthe audit committee, Thechairmanof the
¢ gommitlee is anon-executivedirector.

f .
orhe risk management and compliance

committee  assists the board
discharging iis duties with respedt to
recognising allmaterial risksto which the
group is exposed, and ensuring the
requisite risk  management  culture,
practices, polides, resources and systems
are in place and functioning effectively,
and that controls arein place o provide
reasonable assurance that the company
is in compliance with those laws and
regulations to which it is subjed.

be reThe prmaryfundlion of the committeeis

to assistthe board in lhe assessmentand
management of risk acoss the PFC
group, legal compliance and related
managementand audit processesin order

identified, evaluated and addressedat the
appropriate  organisational level.

Orprimarily addressesisk, health and safety,

environment, mining, production and
engineering issues. During 2005 this

audit methodologies and the
avoidance of duplication;
a holistic view of the business and ils
related risks;
- internal and externat lina spedalists'
invoivement;
the sharing of best practice and
in knowledge;
= entouraging continuousimprovement;
= adherenca to company polides; and
compliance with legistation.

The head of the joint audit process {JAF)
is invited to attend all mestings. He has
unrestricted access ta the chairman and
other membersof the risk management
and complianoe committes. At the
discretion of the  chairman, other
executives may also be invited to attend
and be heard.No attendeeso invitedhas
voting rights,

In relation to the year under review, the
committee mel lwice. All  commitiee
members attended these meetings,

Ab ensurethat they are being adequately except Mr GT Heyns who was unable to

attend the meetingon 13 April 2005 and

litendered his apologies accordingly.

The board has ddamined tha the rigk
manageman! and compliance committes,



Holistic view taken of risk management and internal control

which hasno executive powers has satified
in acoordancawithits terms of referenca.

Nominations committee
WaAM Clawlow (chairman), AJ Phillips,
M.JShaw, EP Theron.

The committes is unchanged from the| -
prior year. '_3

The nominations committes  makés
recommendationsto the board on the
compositionof theboard andthe balance
between execulive and non-executive
directors. Skill, experienca and diversity
aretakeninte acoount in this process. .

It is responsible for identifying an i
nominating candidates for the approval |
of the board as additional directors or to |}~

pE

.

k
fill any board vacancies when they arise. |(~” P°te““a' Irqpaci

The committes also advisesthe board on
sucoassion planning, especiallyin respect
of the chairman of the board and chief ..
executive officer. v
In addition, the commitiee recommends |,.
for re-election, directors who retire ip_
ferms of the company's arlides ¢f
assodiation.
The committee’ stermsof referencewere 7!:"
formalised in 2003 and approved by
the board. P
During the period in relation to the year ?
under review, the committee met to..
discuss and recommendto the board the
appointment of Mr Jbe Shibambo to the
board as an independent non-executive
director, the appoiniment of Dr Orne-:-
Fenn as PPC chief operaling officef,#
previously managing director of PPC:”
Cement, and the appointment |lof’

. tThe fn&
its responsibilities for the year under review |- commilted's lerris qfkreference BF'F’

L. ~.'“ remeclof compllsncelssues. szt

" — Ix -., K ‘.ﬂ
T, - . . .~,
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menag?‘m‘enﬁ and
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" corporategovernance;
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rénewal- programme:and tHesexint that
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CORPORATE GOVERNANCE STRUCTURE AND

Mr Salim Abdul Kader as an exetutive
director of the company, previously an
alternata director to Mr Fod Bum who
was transferred to Badoworld's Motor
division and had therefors
from the PPC board. Discussions were
also held between committee members
fo consider and recommend
appoiniment of Mr .be Shibambo to
the audit committee. The appointment
of further independent non-executive
directors is under consideration.

The board has determined that
nominations committee, which has no
executive powers, has  satisfied

responsibilitiesfor the year under review
in compliancawith its termsof reference,

Rerruneration committee
AJ Phillips (chairman), WAM Clewlow,
MJ Shaw, EP Theron.

The commiitee is unchanged from the
prior year.

The Code of Corporate Practices and
Conduct recommends that the chairman
of tharemunerationcommitteeshould be

an independent diractor. However, the
board has resclved that Mr AJ Fhillips, a
non-executive director, i5 best suited as
chairman, having regard for his wider
Barloworld greup role and the fact that
the Barlowarld remuneraticn policy hasa
bearingon PPC executiveremuneration.

This committee is composed entirely of
non-executive directors. It is mandated,
within agreed terms of reference,to deal
with remuneration policy in general and
1o approvethe salariesand benefitsof the
execulive  directors and

management Thecommilteealsoadvises
with regard to non-executive directors’

Fretoria Fortiand Cement Annual Reporl 2005
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Resdentidl condrudtioesctor reeinsin a growthphass

members of board committees, for
onward recommendationto shareholders
at the annual generalmeeting.

The company's philosophy
remuneration which  is appropriate,

taking  inlo account levels

rasponsibility and the need to attract,
motivate and retain directors, executives

and ingividuals of high calibre,

Base salaries are reviewed once a year
and take into account external market
practices as well as thetargeted median
and individual performance. Annual
salary increases are not guaranteed.

An incentive scheme based on CFRM
targets, offers incentives to executive
directors and  senior
and gain sharing to all
of stafl. These targets indude
demanding "year-on-year stretch” to
ensure value oeation for shareholders.
Targets are  set at ocompany
operational levels and applied with the

other

individual’ sabilityto influenceresultsand
add value,

management,

itfees and feesfor those directorswho are A percentageof theseincentivesis direcily

linked to either personal or team goals
with the aim of improving performance
while at the same time striking a balance
between short, medium and long-term

is to sot company objectives. These  incdude
minimum standards, company values,
peformance  improvement, people

development and employmentequity The
bonus formula is structured so as to
reward those individuals who have
achieved their objectives.

Executive directors and selected key
executives participate in the share option
scheme of the parent comparny,
Barloworld Limited. Under this schemse,
allocationsare generallymade annuallyat
market value and may be exercised,
subject to the rules of the schema, only
after periods of between three and ten

levels years (three and six years for optichs
granted after 2003). The

rules require
executives to be in the employ of the
Barloworld group or reliredon the vesting

andates. As part of the Barloworld group,

the company sarrangementfadlitatesthe

semppropriate  weighting based on the worldwide development and deployment

of seniorexecutivesto the benefitof both
PFC and Barloworld. H{ also recognises



Committed to managing risks and opportunities for all

stakeholders

that PPC is a major contributor to the
overall results of Barloworld.

The company oontinues to review the
balance between the fixed and variable
component of its remuneration with the
aim of increasing, subject to company
and individual performance, the variable
component, The proposed change is
motivated by the need 1o sustain
superior performance  and
shareholder value in the long term.

The chiafexecutiveofficerMr JEGomersall,
attends the committee meetings ex-
offido. He does not paricipate
discussions  regarding his
remuneration which is set by the
Barloworld remuneration committee.
FFC camies part of the remuneration
costs retating 1o Mr E Gomersall, with
tha balance of cosls being carred by
Barloworld LUmited and  Barfoworld
Logistics on the basis of time spent.

In respect of each director, details are
given in note 29 to the annual finandal
statements of salary, bonus, retirement
and medical aid contributions, gains
from Barloworld share options exerdsed
or ceded and other benefits, Also given
are details of directors’ shareholdings.

Non-execulive directors are remunerated
for their membershipof the board of PPC
and its ocommiitees. These fees
benchmarkedannually against companies
of similarsizeand complexityand takeinto
acount  the ineasing level
responsibilifiesand risks asscdated with
directorships. Executive directors of PPC
arenot entitledto fees.Executivediredors
of BarloworldLlimited arerequiredic cede
their fees to Barloworld Limited.

Increase its responsibilities for the year

are

None of the executive directors of the
company has a service contract with
notice periods beyond three months.

During the period in relation to the year
under review, tha commiitee met three
times.

The board has determined that
remuneration committes has satisfied
under
review In compliance with its terms of
referenca.

Internal audit

in The board and the audit committee have
oappoinied Baroworld  group

internal
audit services to take responsbility for
PPC's intermal  audit requirements. The
use of group-wide audit professionals
fosters independence, standardisation
of audit procedures and sharing
best practices.

of

Internal audit activities principally address

the following key issues at each of the

businessunits of the company: .

+ Appraising of systems, procedures,
and management controls;

- Assessing the effectiveness of rick
management processes;

- Evaluating the integrity of manage-
ment and finandal information;

+ Assessingthe control over assels;and

= Foviewing compliance with polides

and procedures.

The internal audit function reporis to

thef audit committee on its findings

and has unrestrided access {o the
audit committee and its  chairman.
Subordinate  internal audit

are submitted to the audit committee
of the respective business units,

the

Audit plans are drawn up annually and
takeaccount of changing businessneeds
and risk assessments. Cognisance
taken of issues highlighted by the audit
committee and management. Follow-up
audits are planned in areas where
weaknesses are identified. The audit
committee approves the internal audit
plan.

is

During the year under review, no major
breakdowns in internal controls were
identified.

Risk management

In termsof a written risk management
philasophy statement issued by the chief

exgcutive officer and endorsed by the
directorate, the company is committed
to managing its risks and opportunities
in the interasts of all stakeholders. Every
business unit and every employee has a
responsibility to act proactively in this
manner.

An ongoing systematic, mutti-tiered and
enterprise-wide risk assessment process
supports the company's risk  man-

reports agement philosophy. This ensures that

risksare adequatelyidentified, evatuated
and managed at the appropriate level in
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS continued

the business units, and that their indi-
vidual and joint impact on the company
as awhole is taken into consideration.

Rsk registers are maintained as part of

the risk management process. Where |

appropriate, internal, external and AP
auditors adapt their audit procedures to
incdlude coverage of these risks in their
reviews and compliance audits. During
the year under raview, the
management process was  subjedt
review by internal audit.

to

Divisional boards and senior managers

A ST S e e

A o mmiin
el U e

B T e TR

Qurlong-edablishedfactoryat Rebeeds Wes WedtemCpe

carry  out detailed annual self-

agsessments of gk, This Process

. . - . _relevant and wunderstandable ocommu-
identifies . the aritical business

operational, finandal and compliance R

risks facng the company, and thémalwai matters.  The focus

adequacy and effectiveness of control
factors are reviewed and updated on a
monthly basis. Verification of the process
is underlakenin alternate years by the
risk  management department
Barloworld Umited and by the outside
consultancy firm, Marsh incorporated.

Business recovery plans  have
compiled for each operation and are
regularly subject to testing.

The audit, risk management
compliance commitiees regularly review

substance, not form, and communication
with stakeholders  with
interestin thecompany sffairsis sensitive

i5s orthe investment communily

The group's disdosure policy is not only

nidation of both its finandal and non-in respect of information disdosed 1o

and the
finandal media, This policy applies to

a legitimate ecommunication with anyone who would

not normallybe privyto thatinformation,

and systematic. The company regularly inguding suppliers, customers as well

enters into  dialogue with institutional

aihvesxars. having due regard to statutory,

regulatoryand other directives prohibiting
the dissemination of unpublished price-

sensitive information by the company and

beenyis directorsand officers.

In accordance with the Promotion of
Access to Information Act the company

arkas prepared and published the required

manual, Thisis availableon the company

the main ricks and risk managemenivebsite and contains all the necessary

processes and advise the

accordingly.

Third party management

No part of the company s business was
managed during the year by any third

parly in which any director had
interest.

Communication
of objedive, honest, timeous, balanced,

Fretoria Portland Cement Annual Report 2005

arcommunications of the

boaddtails on how 1o make a request for

information as well as what information
is freely available.

The board has alsc  approved
disclosure policy with regard to external
financiai and
operational  performance of the
company. The policy takesregard of the

as employeeswithin the group.

Corrpany results
communications

Earnings press release - BEamnings press

releases will be released on the Stock
Exchange News Senice (SENS) and
posted on the corporate website as

soon as possible thereafter, prior to the
commencement of any discussions or
meetings regarding the results.

Earnings preseniaion —~ The earnings
presentation will be posted on the
corporate website at the time of the
coqmmencement of the presentation.
Thera may also be alive broadcast on a
South African television businesschannel
and the event will be recorded and

subsequentlypostedon the PPC website.

requirements of the JSE Limited and These broadeasts are {o assist with fair
The company subscribesto the principles 9lobal best practice for disdosure byand timely disdosure to all investors and

public companies.

to act as arecord of events.



Adoption of disclosure policy

Code of ethics system by which  employees  can
Al employees are accountable  forfeport unethical or risky behaviour, Such
adherenceto equalopportunity and anti-  reports can be submitted to the PPC
discrimination polides published by the RBhics Une, details of which are set
company. They provide stepsto betaken  out below.

it an employee feels that the letter and

intent of the policies are broken. No Tip-offs Anonymous is an independant
retaliation may be taken against an body within Deloitte & Touche, which
employes who files a complaint. provides an opportunity 1o anyons

wishing to report unethical activities or

The integrity of new employees isdishonest behaviour that affectsthe PPC
assessedin the company s selection and  group. Total anonymity, if desired, is
promotion procedures. assured.

Due care is exerdised in detsgating [nformation systems
discretionary authority to individuals in  PPC deploys a number of business, stakeholders (customers,
. the company. Al new employees aremanagement and control technologies shareholders, etc) tanfidential and
advisad, at the time of their induction, and systems which  underpin  andecure and ensuring that it is not lost,
about the company's values, standards faciitate the operations of the various misusedor allered inappropriately. Thess
and compliance procedures. PPC sites and fadilities. They cater bolh indudetechnologiessuchas anti-virusand

. for transactionalprocessingas wellas for  anti-spam software, regular database
The code of ethics is enforced with the extraction of information in order to  backups and disaster recovery planning,
appropriate discipline on a consistent makeinformed decisions. as well as the implementation of PPC's

employees,

basis and action is taken to prevent a information  security management
racurrenca of an offence. Additionally, in terms of good corporate  programme{ISMP).
governance, PPC deploys a number of
Tha company has provided mBchanisms aimed at keeping the
independent, confidential  and  safe information of the company and its
South Africa Zmbabwe
PPC Bhics Line Deloitte & Touche
Deloitte & Touche OR Tip-cifs Anonymous
Tip-offs Anonymous
Telephone 0800 00 67 05 Telephone 0800 4100
Reefax 0BCO 00 77 88 fax +263 91 8240 921
Address PPC Bthics Line Address The Call Centre
Free post do Tip-offs Anonymous Free post PO Box HG 883
FreePost DN298 Highlands
Umhlanga Rocks Harare
4320 Zimbabwe
South Africa E-mail reporiszw@ip-of fs.com
E-mail ppefiethics-line.com

International +27 31 508 6493
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BOARD OF DIRECTORS

Executive directors

1 EGomersall, Chief eentive offier

2 OFenn, CHief gperdting officer

3 PBsterhuysen Dredg, finane ad adminidrtion |
4 SAbdul Kader, Ciredtr, arganisstional performance
5 RHDent, Oredor, sralegicprjeds

Executive directors in South Africa. He is a past deputy the Tiger Brands group responsible far
president of the International Chrome human resources development. Salim

EGorrersall {58) (Britid) Development Association, headquartered  started his career with Tiger Feod Brands

CA(SA) in Paris, and past chairman of the South in the technical and operations functions

Chief executive officer African Cementand Concretelnstitute. hefore moving into human resources.

Jbhn Gomersalljoined Bardoworld in 1971

and hascompletedin excessof 30yearsin -~ SAbdul Kader {35) Rt Dent {54)

capitakintenshe commodity businesses.  BS;, BB & A (Hong), MBA (Qum Laude) B (Hors), BGom, Op DR ametrics

He started his career in the stainlessstee! Clreclor, orgarisational perfarmance Orecter, grategic projects

and ferrochrome industries, culminating Salim Abdul Kader was appointed to the  Harley Dent was appointed io the PRC
in his appointment as group managing PPC board in May 2005 as executiveboard in 1993 as director, strategic
director of Middelburg Steel and Alloys director responsible for organisational projects. He joined Cape Fortland
(Py) Umited in 1986. He joined the performance. He joined the PRCgroup in  Cement Company limited, a subsidiary
Barloworidboard in 1989and movedinio 2004 as organisationa | perdormance of PRC, in 1978 and has been with the
the Cement and Lime business segment direclor, cement division and  wapoup for 27 years He is a fellow of the
as group managing direclor of Pretoria thereafierappointed as atematedirector  Soulh African  Chemical Inslitute,  the
Portland Cemnent in 1992. In 1990 he led  on the PPC board in November 2004, Soulh African Instituie of Mining and
the business team that created the Metallurgy and the Institute of Quarrying
Middelburg Peace Forum, which was the Frior to joining PPC  he was theof Southern Africa. He isa pastchairman
role model for the National Peace Accord  organisational effectivenessexecutiva for  of the Institute of Quarrying of Southern
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Aftica and is currently chairman of Priorto joining PPC, he spentsevenyears  Economic Development  and  Labour

the Aggregate and Sand Producers
Assodation of South Africa.

PEsterhuysen (49)

BCom, BAcc, CA(SA)

Orector, firance ad adminigration

Peter Esterhuysen was appointed to the
PPC board in December 2003 as director,
finance and administration. He rejoined
PPC from Barloworld Coatings, having
previously held the position of financial
director, cement division for almost six
years, prior to transferring to the
coatings division of Barloworld as group
finanda! director in 2002.

at the Chamber of Mines Research
Organisation (COMRD) and obtained a
doctorate in the field of underground
rock boring. He wasalso projectsdirector
of the Murray & FRoberls
aggregate and ready mix division.

He is a member of the SA Institute of
Mining & Metallurgy, a Fellow of the SA
Ingtitute of CQuarning and has
Government Certificate of Competency
(Mines and Works).

Non-executive directors

Allanprecht (53)

Before joining PPC in 1996, he held 800 LB FEDIMD

various executive directership positionsin
a numberef SouthAfricanmanutacturing
and retailing companies, induding major
corporates. He has more than 13 years'
collective senvice with the Baroworld

group and extensive experience in all

aspects of manufacturing , corporate
finance and taxation.

Ofenn (51) (British

BS: {Hors) Eng, MAIl Bng, O Eng

Crief operaling cfficer

Orrie Fenn was appointed

operating officer in May 2005. He was
appointed {o the PPC board in March
2004 as managing director, cement

division. He joined the PPC group inpumerous public bodies and is a past

1989, initially to leadthe global technical
benchmarking of lha cement division
tadlities. Later in that same year he was
appointed operations diredor of the
cement division, with responsibility for all
the South African cement factories and
quarries. In 2002 he was appointed sales
and marketing director of the cement
division,

André Lamprecht was appointedg to the
FPC board in 1997, He practised as an
advocale of the High Court of South
Africa prior to being invited to join the
Barloworld group in 1981. From 1983,
he played a leading role in steering the
group through a turbulent decade of
political transition into a post-apartheid
South Africa. He was appointed to the
Barlowortd Umited board in 1993,
assuming  responsibility for

company's interests in Namibia and
Bolswana in addition to human

chigfenirces, social investment and other

responsibilities. Currently he is chief
executive officer of Barloworld Coatings.
He hasservedon behalf of Barloworid on

chairman of Business South Africa, past
president of AHI, and past chairman of
its Board of Trustees, and chairman of
the Standing Committee on Ccrporate

cement,

AdvisoryCoundil (Nedlac),a membemf its
execulive coundl, a memberof the BUSA

and CHAMSA coundils and a memberof

the Retirements Funds Advisory
Committeeof the Minister of Rnance. He
is alsoa long-standing senior member of
the SRandards  Committee of
Internationallabour Organisation (ILO).

the

AJPnillips (59) (British)

BX:(Eng)

Creirmean

Tony Phillips was appointed a director of
PPCin 1998 and chairmanin May 2004.
He joined Baroworld Limited in 1968
and has spent most of his career in the
capital equipment business, initially in
South Africa and then in Spain.

He was appointed to the Barloworld
Limited board in 1985 and became chief
executive officer on 1 October 1998. He
is atrustee of the Bright Kid Foundation
{Edutainersyand Business Against Crime.
He isalso on the board of governors of

Michaelhouse in Balgowan, KwaZulu-
Natal, a member of the Faculty of
t{Hmngineering and the Buill Environment

Advisory Board of the University of the
Witwatersrand, and is a diredor of
NOAH (Murturing Orphans of AIDS for
Humanity)and WWF South Africa{Waorld
Wide Fund for Nature).

(BThomson (3B)

BCom (Hors), CA{SA), MPHI {Cantab)

Clive Thomsonwas appointed to the PPC
board in May 2004. He is currently
finance director of Barloworld Limited,

and Public Governance. He is also ahaving joined the Barloworld group in

director of the National BusinessInitiative

(NBY), trustee of the Business Trust and
former business convenor of the Trade
and Industry Chamber of the National

March 1997 as finance director of the
coatings division and was appointed lo
the Baroworld board in April 2003.
Freviously he was a partner of Deloitte &
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BOARD OF DlRECTORS continued

Touche where, in addition to his audit
dient responsibilities , he served
technical  advisory and
portfolios. He spent a year with Deloittes
in Princaton, United States, as part of an
international project team designing and
implementing technology solutions  for
theglobal praciice. In 1993 he completed
his Master of Philosophy (MFPhil} degree
at Cambridge University, England, in the
Economicsand Politics of Develapment.

Independent non-executive
directors

WAM Qewlow {69)

OM3G({0ass Gdd far senviceinSouth Africa),
CA(S), Den (e

Warren Clewlow was appointed to the
PPC board in 1983 and served
chairnan from November 1993 to May
2004, He is chairman of Barloworld
Limited arxd the Nedbank Group, deputy
chairman of Oid Mutual Ufe Assurance
Company (South Africa) Limited, and is
also a director of Old Mutual Fc and
Sasal Limited. He joined Barloworld
Limited in 1863 and was appointed to
the board in 1974. He was appointed
chiei execulive officer in 1983, depuly
chairmanin 1985 and chairmanin 1991.
He retiredas anexecutive director in Jly
1999. He is a past chairman of 1he State
President’s Bconomic  Advisory  Coundil,

MJShaw (67}

in CASA)
educatiodMartin Shaw was appointed to the PPC  Eddis Theron was appointed to the PPC

board in 2001. He served as managing
partner, chief executive and chairman of
Defoitte & Touche in South Africa until
his retirement from the firm in 2001. He

was president of the Natal Sodety of and Mutual

BP Theron (64)
BCom, LLB, ABSA

board in 1996. He was formerly group
chief executive of Handard Bank
Investment Cosporation Limited. He Is
also on the board of Barloworld Limited

& federal Insurance

Chartered Accountants from 1977 to Company Uimited.

1978 and president of the South African

Institute of Chanlered Acoountants from
1982 to 1983,

He isalsoa directonf lllovo SugarLimited,

D Group Umited, Liberty Group Umited,
libertyHoldingsLimited, Murcay & Foberts
Holdings  Limited, Reunert

as

Audit commiltee
MJ Shaw (chairman)
WAM Clewlow
JShibambo

CB Thomson

Limited.Cement divison audit committee

Standard Bank  Group  Limited  angs Esierhuysen{chairman)
Standard Bank of SouthAfrica Limited. 0O Fenn

KPP Meijer
Jghibarrbe (57

LCip Bus Eoon, Dip Bus Admin, Cip EdateAgercy
Jbe Shibambo was appointed to the PPC
board in May 2005, He hasbeeninvolved
in the construction industry since 1979,
where he gainedinvaluable knowledgein
building  construction, construction
managemaeant, property development and
the implementation of BEE development
programmes. Ha isthamanaging director

Lime division audit committee
P Esterhuysen(chairman)

0O Fenn

GT Heyns

Nominations committee
WAM Clewlow {chairman)
AJd Phillips

MJ Shaw

EP Theron

of Hlamalane Projedts, a company
established in 1995, Through his
organisation, he helps historically

disadvantaged individuals in the basic

chairman of the Carl and Emily Frchs management principles of stading a

Foundation, honorary lreasurer for the
African Children’ sfeeding Schemeand a

member of the Nelson
Chiidren’s Fund. He is a fellow of the
Duke of Edinburgh's Award World
Fellowship and chairman of the Duke of
Edinburgh' s South African Foundation.
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business and the effective management
therecf. He was the first black residential

Mandelatownship developer and independent

contractor tc build a shopping centrs,
beth of which were based in Soweto.

Rernuneration committee
Ad Phillips {chairman)

WAM Clewlow

MJ Shaw

BP Theron

Risk managementand compliance
committee

AJ Phillips (chairman)

O Fenn

E Gomersail

GT Heyns

MJ Shaw



MANAGEMENT

Divisional executive team:
Cerrent

Brian Gaumann {42)
Fnancial diredor
BCom, BAcc, CA(SA)

JBnnie Hooman {46)

QOperations director, aggregatesand
readymix

BSc (Mining Eng), MSc

Olin bres(52)

Cperations director, Zimbabwe and
Botswana

BSc {Hons), BCom

PepaMeijer (45)
Operalions director
BEng (Mech}, MBA

Tony Pamy{45)
Chief information officer
BA {Hons), MBA

(raig Waterson(46)
Salesand marketing director
BSc {Civ Eng), MBL, Pr Eng

Divisional executive team;
Lime

Deon Heyns(49)
Managing diractor
BEng {Mech)

Zak Lirrbada (46)
Genaralmanager, PPC Saldanha
BSc, MEL

Jbhan Qaassen (46)
Generatmanager, ime Acres
BEng (Mech), Pr Eng

Jhoquesvan Jbarsveld (39)
Financial manager
BAcc, BCom (Hons), CA(SA)

SrronWiltmott (47)
Generalmanager, marketing
MSc (Mat), MBA

PO BT L N il hmfd T a2
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SUSTAINABILITY REPORT — ENVIRONMENTAL

for the year ended 30 Sptarber 2005

Sustainability is about finding an+ Vulnerability of scarce resources and

appropriate balance between economic,
social and environmental development.

MNone of these elements should be

pursued at the expense of the others.

beendraftedto indudethe environmental

water, dimate change and thenanagement requirements for the

company srefiance on non-renewable
resaurces
« Importance of people development

PPC's approach is to coontinve to  and training

entrench business philosophies and
practices that will sustain the company's
value into the future.

Sustainabilityis alscabout demaonstrating
the company sprogressin addressingkey
prindpleswhichare not only importantfor
the company,but alsofor the communities
in which it operatesand the nation.

PPC complieswith:

= InternationalAcoounting Standards

= 150 14001 Sandards for Environ-
mentalManagementand the 1S09002
Standarddor QualityManagement

Managementat alloperations:

+ OHSAS 18001 standards have been
implementedat the lime and cement
manufacturingoperations

« Black empowerment and the various

industrycharters

« HIV/Aidsin the workplace and society

= Responsible sustainability reporting
using recognised reporting standards
such as GR

Mine management
Mining can never be a sustainableactivity

expandedaoperationfollowingthe dedision
to add one million tons a year to the
dinker capacity of this plant with the
additionof a new kiln line,

PPC has submitted an application for a
prospecling licence for gypsum in the
Knersvaktebioregion at Vanrhynsdorpin

the Western Cape. This is in compliance
with new legislation  pertaining to
praspecting adivities. The BMPR for the
prospecting adivities indudes aclion
plans far surface rehabilitation trials in

in itself, so it is in the interest of allthe event of eventual mining in the area.

stakeholdersthat the mining activities of
the company demonstrate responsibility
and a long-term vision of sustainability.
The conservativeuse of resourcesremains
high on PPC’sagenda,

This will contribute to the national
knowledge of the sensitiity of the
Knersvaktevegetation and wiil be made

available {0 other mining operations in
the area, FPC will establish a resource
centre for ongoing research of the

Careful finandal planning and  th&nersdakte bioregion, A monitoring

provisionsfor dosureof minesarerevisited

committes of local residents, academics

annually. During 2005, PPC used thefrom Cape-based institutions as well as

newly developed guidetines supplied by

Cape Nature Conservation will monitor

+ NOSA cerification for health and the Department of Minerals and Energy PPC'senvironmental performance during
safety al all plants. The implemen- (DME)for the calculation of rehabilitatio

tation of an alternative management
system, similar to NOSA, is currently
being investigated

- PPC Aggregates complies with the
“ASPASA About  Face”  environ-

mental management programme Environmental Management Programme which  significantly reducas the

requiremenis

All PPClabour relationspoliciesara guided
by the prindples!aid down by theILO.

provisionsat all mining sites. Thecompany

prospecting.

fufils this commitment through arThe revised mine ptan for Mooiplaas, our

emvironmentaltrust fund and provision of
guaranteesto the DME

Reports {(BMPRs)have been reviewed and

updated for current aclivities at the

limestonemine at Beestekraatnear Brits.

dolomite and aggregate quarry near
Tshwane, indudes the rewcrking of

previously created waste rock  dumps,

environmentahisualimpact of thedumps.

PPC’ objedliveis to complete 100% of all

This quarry supplies limestone to the possibleconcurrent rehabilitationat allits

Heraulesfactoryin Tshwaneand will soon

sites by September 2006, with the

FPC has spedificalty focused on the supply limestone to the recommissioned exception of the Rebeeck mine in the
Jipiter  factory in  Germiston, ArWestern Cape, where a targe! date of

following key sustainability issues in the
current year:

addendum to the Dwaalboom EMPR has

2008 has been set.
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SUSTAINABILITY REPORT

for theyear ended 30 Sptember 2005

In 2005 one of PPC's employees

presented a paper to the Institule of
Quarrying conference, outlining the
rehabilitation work completed at the
Loerie ming near Port Bizabeth to obtain

closure of the mine. This presentation [P

was awarded the Komatsu Trophy for
the best
standards. The PPC
programme at loerig is regarded as a
benchmarkin rehabilitation standardsby
the provindal DME

Mine dosure applications have been

presentation of mining
rahabilitation

made for three operations in ihe

EasternCape:
- The day quarry in Fort Hizabeth has

the operating efficency of the kiln and

been dosed and a final dosure milling plants at operationsis carried out

certificate received from the DME
The leasaof theland from the Nelson

Mandela Metropolilan Municipality
has baen terminated.

+ Al rehabilitation at the Baroa mine in
the Eastern Cape has
completed and inspected by the
DME. Application has been made to

at least annually.

Mass and energy balance tests are

completed to:
= Establisheurrent performancein terms

been®f oulput and heat consumption;

= Identify where improvements can be
made andquantify potential benefits;

the DME for dosure. The dosure” Determine jointly  with operations

certificate will be issued under the
old order rights for mine dosure.

+ Application for the dosure of the
Loerie mine has also been submitted
to the DME Fnal inspedion of the

mine by the DME has  been

undertaken and the documentation
is being forwarded to the central
OME officein Tshwanefor finalisation
of the closure application,

Optimising plant and
equipment efficiency
Cement manufacturing is an energy
intensive process. The determination of

Fretoria Portland Cement Annual Report 2005

staff what measures should be

implemented in order to realisathese
benefits; and
- Implement improvements and verify
their effectiveness in follow-up tests.
The effectiveness is a measure of
continuous improvement,

Grinding of raw materials and dinker is
the major contributor to the consumption

of electrical energy which  typlcally
amountsto 100 XWh per ton of cament

produced, Al mills undergo an annual
process inspection, with a more detalled

audit every second year, to optimise
effidendes.
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Mine closure certificates pending

Bectrical energy in megawatt hours
Megawatt hours
2005 2004

543 510

Energy source

Bectricity 592 556

Bectrical energy consumption remnains
orne of PPC's major challenges. Where
possible, plant is operated during low
demand periods, thereby  redudng
energy cost, whilst the focus on plant
effidency continues to reduce overall
energy requirements.

Coal consumplion in tons
Tons
2004

Energy SDL;TW 2005

Coal 803712 782 048

Although there is little alternative to the
use of fossil fuel for this purpose, efforts
are continually being made lo substitute

will have the lowest coal consumption
per ton of dinker produced of all PPC's
kilns currently in operation.

Diesel consumption in million litres

Million litres
Energy source 2005 2004
Diesel 12,4 11,6
PPC has diesel supply contracts with

suppliers able to satisfyits environmental

slandards  for diese! slorage an
dispensing fadlities, Several digsel storage
anddispensing fadilitieshavealreadybeen
replacedwith the rest lo follow. Water
Megalitres
Petrol consumption does not represent a Energy source 2005 2004

major resource use in the cement and

distribution 2974

lime manufacturing Totalwater usage 4 785

processes.

cor

“Includes the readymix eand
divisonnot repartedin 2004.
total

aggregales

Over a period of 25 years the

fossif fuels with  energy generatedestimated future energy reguiremenls Cement and #me production is not a
through the use of secondary waste are 500 million gigajoules derived from water intensive industry, The cement
materials from other industries and coal and five miltion gigsjoules derived operations of PPC are not located in
municipalities. The new Dwaalboom kiln  from consumption of diesel fuel. water siress areas. The cement
Tonscod/torprodudasa % of 1996" Mahuseditonproductasa % of 1996 @0, arision fromood/torproduct
=8 Yof 1996*
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100 108 100
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SUSTAINAB'L'TY REPORT - ENVIRONMENTAL continued

for the year ended 30 Spterber 2005

operations draw water from varipus
water resources such as utility suppliers,

boreholes, dams and the Berg Fver in |
the Western Cape. Lime Ades in the |§
Northern Cape draws water for thg
operation and for the local residential
community from underground agquifers,

which currently show rno evidenca of
depletion.

No wateris dischargedfrom the cement
manufacturing process. Water is mixed =

with lime filter dust in the lime manu-

facturing industry, and disposed of as a

sludge in evaporating ponds. The water

evaporates off the ponds. Sawerage During 2005 PPC
effluent discharge from offices andprospecting licence
residential units is treated and returned viability of gypsum reserves in the
for re-use in gardens. PPC does notKnersviakte bioregion In the Westemn
operatein Famsawetlandenvironments.  Cape. The Environmental Management
Aan for the prospecting
indudes a comprehensive rehabilitation

programme to establish the nature
and rate at which the
Knersviakte vegetation will recover from
disturbance through mining activities.

applied for
to determine the

Small quantities of sewerage treatment
waterareused for gardening purposes at
various cperations. This does not makea
significant contribution to re-use or
recycling of water at the operations.
Several operations are cutrently installing
equipment to recycle sewerage water as
process water for the operation. Themining activities. Once  overburden
Dwaalboom  expansion project hasdumps have been rehabilitated, pastoral
induded water recyding as an integral or arable activilies can be resumed. At
part of its planning. Grassridge a comprehensive programme
of temporary relocatlon of protected
Biodiversity vegetation ensuresthe restoration of the
Approximately 1 330 heclares of land Bontveld biodiversity after rehabilitation
utilised by PPC in the Eastern Cape isof mined areas has been completed.
dassified as loerie fynbos, and 4 similar programmels envisagedfor the
further 16 000 hectares is dassified as prospecting activities in the Woestern
Grassridge Bontveld. In the Western Cape Knersviaktebloregion,
Cape, two hedares of land near our
Rebeeck factory is dassifiedas Rebeeck !f PPC operates in an environmentally
Renosterveld. sensitive  area, its

Land useis temporarily disturbed during

Fretoria Fortland Cement Annual Report 2005
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Fort Hizabeth fatoryin the Extem Cope, aupplierof camentto the

Noqura({Chega) Hrbour project.

management programme will ensure
that the ecosystern is minimallydisturbed

during operations, and sensitive fauna
and flora wifl be protected during such
operations. FPC has evidence of this

acthvitiegipproach at Graswridge, loere and
Rebeeck, The same conservative
approach of imposing the smallest

sensitdRotprint possible for mining  acthvitles

will be implemented at both  Van
Fhynsdorp in the Western Cape and at
Dwaalboom.

The profile of theland is disturbedin that
voids are created at certain mines. At
others the mined out areasare shallower
and the landscape undulations can be
profited to blend with the surrounding
area. Agricultural  activities are tem-
porarily disturbed. The rehabilitation
programmesfor PPC operationsstipulate
that except where there are deep voids,
the land is restored to viable farming
status, according to theareain which the
mine is located. This rehabilitation
progresses as part of the operation, and
rehabilitation of backlogs will be fully

envronmentatompleted by 2008.




Direct greenhouse gas emissions
These emissionshave not been measured
in the past. OPSISgasanalysarequipment

has been installed at the Dwaalboom 2

factory, and measurements of gas
emissions have commenced. Further
installations of gas analysls equipment is
planned for two more kiln stacksin 2006,
and a further two installations should be
completed by 2007. Focus has been
placed on those kilns where the use of
secondary materialsas alternative fuelsis
being envisaged lo ensure there is no
negative impadt on the environment or

communitiesas aresult of thaseactivities.

Emission of czone depleling substances
are not applicable to the cement and
lime industries.

Optimising resource utilisation
With the ratification of the Kyoto
Protocol  earlier  this  year, and the
commitment of PPC to government's
Energy Effidency Accord. The company
has continued tc explore alternative
ways to provide heat energy for the
manufacturing process, A strong focus
has thus been to utilise wastes from
other industries either as allernativeraw
materials or as alternative fuels in the
mzanufacturing procass: -
= PPCis currently using dried sewerage
pelletssuccessfully on a smallscale at
Rebeeck in the Waestern Cape,
Emvironmental  monitoring shows
there is no significant impact to the
environment as a result of this
activity,
- Tyreshave a significant energy value
and can be used successfully to
partially replace fossil fuelsin cement

Aant upgra:leummtlyn progressat Jupiter factory, Gauteng.

and lime kilns. Tyre manufacturers,
importers, recycters, lhe cement
industry and the Department of
Bwironment Affairs and Tourism
{DEAT) have made good progress
towards the implementation of
legislation and a strategy for the
sustainable disposal of soap tyres.
One such alternative will be to use
them as anafternative fuel in cement
and lime kilns, The new regulations
areexpecied to ba promulgated early

in 2006 and will regulate the disposal

of scrap tyreson a national basis.
Ongoing projects, such as the use of
spent pot linings (SPFL) as both fuel
and a raw materal, and extenders
such as gtag and fly ash, continue to
add value by enabling the operations
to produce “more from less”. In
particular, lhe generation of
greenhouse gases is considerably
reduced because tha quantity of
dinker required per ton of cement
produced can be reduced.

(bongructioret B;g Rver Dem
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SUSTAINABILITY REPORT — ENVIRONMENTAL continued

for theyear ended 30 Sptarba 2005

The PPC objective of redudng carbon

dioxide emissionsby 15% from the 2000

levels by 2010 and the

consumption by 15% by 2014 wil

continue to drive Investigations and

Innovations such as

= The replacement of old technology
with new, more efficient
manufacturing technology,

+ The use of waste streamsfrom other
industries as energy and material
SOUrces.

PPC has commenced with a national Despite the

Ervironmental Impact Assessment (BA),
to obtain records of decision for
processing compatible waste streams in

cement kilns throughout the group. This

Is seenas animportant step in the focus

on use of sscondary materials as raw
material or as an energy source in the
company.

Waste

PPCgeneratesquantitiesof wasteoil and
lubricants from maintenance activities.
Much of thiswaste is internalised. Where
thisis not possible, the waste is disposed
of at an external waste fadlity, using a
registeredwaste disposal service provider.

Cement bags are a post-use waste.

Instructions are given to consumers
regarding the safe disposal
Cement waste is not generated. Rather
cement is reworked if there are quality

deviationsin the process.

PPCusesSpent Potlinings {SPL)fromthe

aluminium industry as an alternative
source of fuet and
several operations in the Eastern Cape,
North  West, Gauteng

Pretoria Portland Cement Annual Report 2005

energythorisation

approved by DEAT and DWAF

Quality P
cement 2005 was characlerised by the i

production ¢of Increased wolumes to !

meet demand for  products  with 5';

additional pressure on manufacturing

ce-,

of such,

raw materials atfor the second consecutive year a “zero

and Umpopo C&CI's national audit of all PFC cement

YO,

provinces, The material is cdassified as
hazardous in terms of SA legislation.
for its wuse has been
obtained and storage facilities are being

o e p——— e e

" e

and dispatch fadlities.

and  COnSsencyof individus beg weight.

of

volumes
consistency

increasad
reduced stock  lavels,
cement performance was -maintained.
This wasachieved againstthe background

of the recommissioning of some older,

lessefficient equipment,

and concrete laboratories. PPC is theonly
company in the cement industry where
all laboratories throughout the company

received zero findings.
Significant progress was made with the

plant testing of industrial by-produt All PRC sites have gained certification

gypsum for use as a seiting timeéor the SABS 1841 standard for bag

regulator in the cement milling process. weights.

Investigation into the use of two cther

industriat by-product gypsumsis ongoing  Customers

and a plant trial on cne of these isCementitious and lime products are

planned for the year-end. supplied to the buitding and
construction,  steel manufagturing,

With the publication of EN196-10 chemicals, pulp and paper, food, sugar
(official test method for determinationof  and mining industries, as well as retail

hexavalent chrome in cement)jaboratory  gutlets.

validation testing was completed to

enable our laboratories to camy out this Roduct and senvics initiatives  indude
test when required. This test will ensure training and kil development for

that we can monitor and keep levels of consumersand qualityassuranceservices.
hexavatent chrome in our products to
below acceptable limits. Interaction wilth  customers, external
market surveys and tell free carelines are
used to measure customer satisfaction.
from Procedures are in place to deal with

complaints,

findings” report was received



Quality standards maintained

Relationships  with customers ard
governad by confidentiality provisions.

All advertisementsare analysedto ensure
compliance with the Naticnal Advertising
Authority guidelines.

Prevention of anti-competitive behaviour
is managed through comgpliance with
the Management and Promotion of

Competition Act.

_‘,‘,_,,,T,,
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Polides against conflict of interest and
acceptance of bribes are enforced.

« Managementand control for chemical
Suppliers - . - substanceson site
Environmental gatekeeper questions are = The availabillty of a  published
induded as part of the acoreditation environmentat policy
process for suppliers of goods and - Regular suppliersare graded as either
services, to ensure  environmental strategic, preferred  or  approved
responsible managementthroughout the depending on the number of points
supply chain. This has been completed earnedduring the accreditatiorprocess
for those goods and servipes purchased
from the head office, and are currentty Supplier audits are carsied out both for
being extended at plant levelthroughout  Strategic suppliers of the company and
the country for other supplief@r focal suppliers at the operations.
Assistance is offered to SMMEs 1o
indlude sound environmental practices in
their business plans.

Preferential procurerment

PPC has accepled the challenge of “The
Code of Good Fraclice on Broad-Based
Black Economic Empowerment”, to

A protess of supplier accreditation s R
achieve the preferential procurement

used to assess suppliers who can or ) .
X . target of 50% of our discretionary spend
already do supply a particular senvice or

'~ by 2014. Thismeansa stretchof 10% to
produd to PRC.  The accreditation our target reported last year. The PPC
preferential procurement  strategy s
being ravised to suit the requirementscf
the BBBEE scorecard. The strategy will
allow for the measurementof corporate

process involves the investigation into a
number of commercial, finandal, quality
and environmental issues induding:
= The company s1S0 9000 listing

Limesone godqilea Sumy factory, hear Mefikeng.

For 2005, the iargeted BEE and SMME
supplier spend was set at R275 million. It
is pleasing to report that R354 million
was achiaved, a 30% increase.

Products and services

Mixdng cement for wuse presents an
impact on surfaca and ground water if
the residues and mixing equipment are
washad off in an uncontrolled manner,

Readymix residues are sometimes
disposed of in an uncontrolled manner
by construction contractors.

Cement bags create a negative visual
impact at construction sites if not
disposed of in the correct manner.

Disposal of building rubble does not
present a negative impad 1o the
environment, other than a visual impact
rasulting from uncontrofled dumping. In
South Africa building rubble is commonly

= The company sISO 14000 listing BEE suppliers in terms of ihe BBBEE used as backfill at building construction

= Safe disposal of products and waste scorecard, while we will continue to

+ The use of materal safely data measureblack SMMEs in termsof direct
sheets empowerment only.

sites, and for levelling. Building rubble is
chemically inert, Economies of scale in
South Africa have restricted efforts to

Fretoria Portland Cement Annual Reporl 2005



SUSTAINABILITY REPORT — ENVIRONMENTAL continued

for iheyear ended 30 Sptavber 2005
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initiate recyding of building rubble, as is
donain some parts of the world.

The cerification of the sales an
marketing division of PPCCement to iSO
14001  has brought about
implementation of programmes to
interact with customersin an attempt to
reduce the negative impacts of products
and senvioes of the company.

-
-

The risk of contamination of the product e I S R LT e A " R
during use, thereby impading on The Mooiplaas aggregatesquarynaer Tdmane,
product quality, prevents recydling or re-

use of produd materials.  Waste

generation is reducedby the provision of  in detericration of the condition of the  syrey  will infform . the  company
technical support to consumers in the roads. PPC has a strict policy in place regarding long-term strategy for the
form of mix designs and quantity prohibiting the owverloading of trucks replacement of asbestosinfrastructure,
estimates, both for optimal use ofvith produd. This is controfled through

produd and waste redudtion. weighing before and after loading. SafEtY
PPC remains proud of the many records
Cormpliance Legal non-corrpliance achieved regarding the number of

accident-free hours and shifts worked at

the wvarious operations. One million
accident-free hours were recorded at
Bulawayas, Hercules, Dwaalboom and

Lima Acres in the past financial year.

The PRC operations perform within the PPC assessed its complianca in terms of
limits set for the operation, athk Environmental Impact Assessment
regular monitoring and reporting of Regulations of 1997, which form an
performanca against standards ensures integral part of NEMA, and found that at
responsible environmeantal performanca.  saveral operations  authorisation  feor
The installation of OPSIS equipment at activities had been sought from organs |y iswith sadnessthat we advisethat four
the operations will enable PPC tof state at a natienal level, rather than employeesiost their lives in two separate
quantify the emissions of NDand from provindal government, as required acddents during the year. Thesa were
SO, as well as other gases which have by the regulation.  Application  for the first fatalitiesal our factoriesin more
the potential to pollute the  airredification of thess transgressions has than a decade.
The conversion of the  operating been made to the Department of ]
authorisations to emission  licences Enviromment Affairs and Tourism, and PP(.:regardstheseao:dems as extremely
within the next three years will provide due processwill be followed to ensureall serious, anq all efforts have been‘iowsec.i
, " . et on corrective  action  and  increasing
an opportunity to set targets of PPC aclhvities are practised within ihe . .
. . - X . the levels of vigilance in order to prevent
performance which will contribute to legal compliance requirements. -
any re-occurrence of such and  similar
improved ambient air quality in the

acddents. All  operations have also
regionsin which the company operates.  Asbestos replacement re-examined their standards and levels

A surveyof the condition of the asbestos  of management to ensure that these
Wearandtearon roadsby heavilyloaded  infrastructure at PPC operations will be unfortunate experiences  are  never
vehiclestransparting our products results  undertaken in 2006. The results of the repeated.

Fretoria Portland Cemenl Annual Fepart 2005



Hercules factory receives prestigious clean air award

SHE awards for PPC operations  safety authorities, NSSA. The Bulawayo
In 2004 NOSA presented PPC Hercules factory was awarded gold trophies for
and Beestekraalwith the Integrated Ave  winning lhe ZOHSC “Manufaduring
Star System  award  for  the  bpdvingal” category, and the provindal
integrated SHE system in Gauteng.. and WCIF Shield category. The operation
Heraules  also received ‘a si:'ec‘al'als;u received the silver award as the
excellence award as a [eading SHE . N

. runner-up in the national premieraward.
company, and was the proud recipient of

a NOSCARaward, in the metal and non- .
metal manufacturing  sector, for its0f the Bulawaya operation, was awarded

integrated SHE system. the Dr Barry Thomson Award for
achieving excellencein the field of health

Do Hoek was awarded ils secondand safety. This prestigious award is
oonsecutive NOSCAR trophy (platinum).  Presented  only in  exceptional
In addition, the operation wasa top 100 Srcumstances.
award for world-dassSHEQ performance
in the category of open cast mining. PPC Hercules wins clean air

- award
PPC Rebeeck was recognised in the Hercules' exceptional health, safety and
mining category for its occupational environmental standards have been
heallth programmeas wellas itseffortsin ~ vecognised  widely  in the  Tshwane
the field of HIV/Aids management. community and by various organisations
Together with PPC  Fort  Bizabethjn the manufacturing sector, The
Rebeeck was  placed in the togperation again received the prestigious
20 mining companies for its integrated National Association of Clean Air award

Rchard Pearce, manufacturing manager

risk management system. for 2004. This is only the second tima it
has been awarded to a cement factory.

Individual awards went to Sister Iris Foss  The Previcus occasion was in 1994, and

of the Ume Acres operation for herthat wasalso to PPCHercules. The award

excellent work in the field of HIV/Aids is given for outstanding standards of

management. Sister Ross was  alsohousekeeping, control of air emissions

recognised  naticnally for fgg related SHE activities.

occupational health programme in the

mining category. Naomi Williams was 150 14001:2004

judged the best group risk managefll operationscerifiedto 1S014001:1996

nationally and intemationally in the will be required to convert o the new

mining sector. standardby May 2006. PPCalready hasa
programme in place to make this

BUIEWE)’O'S excellent safety conversion to the new standard seamless.

perfOrmance The emphasisof the new standardsis on

PPC Zimbabwse'sconsistentty high safety legal compliance and demonstration of

and occupational health standards were  responsible environmental  performance
recognised by the country's health and and continuous improvement.
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SUSTAINABILITY REPORT — SOCIAL

for the year ended 30 Spterber 2005

Ermployment creation and To support and drive active employee  Internalcareeradvancementis aligned
turnover engagement, organisational processes with thess succession plans and
The companys total workforce forhave been developed and implemented sharedwith successioncandidates.

all operations, induding Zimbabwe 10 ensure sustainablebest practice. * In order to ensure effective
{632) and Afripack (237), was 3 010 » Intemally a system of structured communication on a broader base,
employees. A total of 136 employaes dialogue and communication  quarterly briefsin theform of internal
resigned and 95 were retrenched, mainly meetings (referred to as Invocom® newsletters are drodated to all
in the aggregales operation due to right takesplace daily, weeklyand monthly. employees.

sizing.  Recruitments, relirements,  There are in excess of 300 such » An exscutive roadshow takes place
dismissals and transfers from exsting communicalion forums currently in across the group iwice annually
operations  accounted for other PRC, These meetings are designed to communicating performance  and
movementsfrom the prior year, communicatework in progress, wider forecastsof resultsto all employees.

education initiatives, policies and = PPChas an independent ethics line

The annual average employee tumover  procedures, and the sharing of the  thatis runby Deloitte. Employeescan
in 2005 was 10% in South Africa

) - ) PPC vision and objectives. The forums report any irregularities anonymously
(including ralren‘chments), 4% in aredesignedto promoteboth upward through this service,
Sotswana and 1% inZimbabwa.Lastyear and downward communication, and - Various internal and  independent

the turnover rate was 11% in South

allow for  transparent employee  corporate governance  audits  are
Africa, 8% in Botswana and 4% in it ploye P 9 !

o prablem resolutlon and participation, conducted annuallyat eachsitein PPC.
.Embabwe'.TTusm regardedas Iowff:r the The forums are audited annually to - Employment equity forums  are
industry within current marketconditions. ensure high standards of compliance structured to allow consultation and

. ) and standardisation. parlicipation in the drive to ensure

E::o n'::!rot\:'niz: bt:;r:ift:;s th: ear?eplc:::::y * Formal  employes performance that all barriers to employee
mandated and includs heattheare, reviewstake placa at least bi-annually advancement/appaintment are
disability, education and retirement for between all employses and their removed from the workplace, These
South African employees. managers. Performance outputs and committees also  participate in all

behaviour are constantly monitored employee restructuring  discussions
Labourlmanagen*en t relations and discussed in a  transparent  wilth management.
The peroentageof employeesracognised manner. = Fegular  structured key leader
as membersof a trade union are 38% A mentorship and coaching structure summits are held throughout PRC.
in South Africa, 72% in Botswana has been developed within PPC to A representative sample of the entire
and 75% in Zimbabwe. Feedom of assist employee  skills sets and workforce partidpatesin the summits
assodation is  acknowledged and leadership capabilities. Mentors and to ensure informed understanding of
recognition  agreements  exist  with  coaches are assigned to relevant high level PPC direction. Employee
relevant unions, Employeesare consulted employees to assist in individual problems are raised at these summits
with extensivelywhereoperational needs development. Learner paths to  and adlion plans are implemented to
of the business require restructuring. support employee advancement that ensure speedy resolution.

set oul career cpportunities are well - PRanned and regular dimate creation
Employee participation communicated and monitored. forums are held lo address and

The PPC approach is cne of aclive = A structured succession plan  for monitor the employee crganisational
involvement and  dialogue  with its employee advancement has been dimate in the workplace. Trained
employeesin all aspects of the business. developed andis constanthavaluated. internal facilitaiors f{eed back f{o

Fretoria Fortland Cement Annual Report 2005
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SUSTAINABILITY REPORT — SOCIAL continued

for the year ended 30 Sptarber 2005

management teams what thd
workplace dimate issues are, and
action plans are implemented to
address areasof concern,

= An  annual imernal employe
individual percaption  monitor  is
completad voluntarily by all staff. This
survey is confidential and enables the
organisation to track employee
ratings and perceptions on critical
organisational processes, such as
understanding the company wsion,

employee  benefits, leadership
behaviour, remuneration, training,
waching and effediveness of
oommunication.  The employee

results are discussed at all levels and

action plans are implemented to
address areasof concern.

= An annual exemal
employee satisfaction survey is also -

completed by employees. The survey

and

is5 coordinated by Oeloitte and
is known nationally as the “Best
Company to Work For”  survey. =

Employee partidpation is basedon a
random sample from Deloilte. As a
result of our employee ratings, PPC -
was nominated as thaBest Company

to Work For in South Africa by its -
employees in 2005,

The company also received a total of «
4 112 suggestions from employees for
work-related improvements. Of these

2 530 have been accepted by manage- -
mentand a tetal of 1 633 have already
beenimplemnented.

Formal stnuctured  team  dialogue and *

communication meetings (Invoooms)
are held throughout PPC at all levels of

Fretoria Fortland Cement Annual Report 2005

the operation. These  forums ar
national structured 1o allow for:
Feview and assessment of team

Pt e

e AT S R T

Jueryfactory doca dinic providesprirrery heelthcare fadlitiesto therurd conmmunity.

performance, and acltion planning
ahead by resolving problems within
work processes,

The capturing and recording of daily,
weekly and monthly outputs against
sat targets.

Structured, instant feedback of team
performance.

and

Team evaluation ownership

of oulpuls in the dialogue and Troma
communication meetings.

A platform for a formal suggestion

scheme (o encourage,  caplure,

implement and reward suggestions.

The capturing of innovations and
suggestions that enhanoe cheaper,

better and faster ways of accom-

plishing set targets.

The review of enhancements/inno-

Triningat Rebeack factory.

vations and the reward of individuals
for implementad suggestions.



Overall winner of Best Company to Work For in 2005

¢ v

- The effective communication  of scorecard that dearly stipulates required

recognition within the workplace.

= A CEO awards system for employeses
who are recognised for exceflence.

= Theongecing encouragementof teams
{o stretchoutputs and targetsset.

= Capturing of best operating practices
on acentral database.

+ The management of the dimate
within PPC, by the team members
adhering to the PPC employees code
of condud,

Formal structured  individual  perfor-
mance review meetings are held with
asvery employee against agreed annual
objectives. Every employee within PPC
owns and agrees to a performance

Social performance indicators

workplace ouiputs and behavioural .
standards. Feedback  of individual ¢
performance is given to the employes at |
these reviews. Employee performance jl
reviews are linked to agreed individual ;i \
development plans that support the i
development and upskilling of employee !
competendes within the workplace. !

j

!

Employees who achleve outstanding ,
performance  are recognised and A e s camins b onch
rewarded in FPC through standardised Jrike Bouw, overdl winner of the
and structured systems. The reward and FPCAchlever Awerd.
recognition systems are well commu-

nicated, transparent and understood by

altin PPC.
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SUSTAINABILITY REPORT — SOCIAL continves

for theyear ended 30 Sptarber 2005

Al PRC, peaple represent the “heart and soul” of cur organisation. The sustainability of our businessis dependent on our peopd
who are integral to our value based management philosophy called Kambuku,

In accordancewith the philosophy and approach of Kambuku, PPCstrivesto createa healthy and rewarding working emironment
in which employees can contribute, grow and be recognised.
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People are the heart and soul of our organisation

Training and education
PPC subscribes to the princples of lifelong learning, with spedfic polides ai |
programmeasfor skills development and career management,continued employability
and, where necessary, careerending for employees. Spedficemphasisis placedon the
development of black learners to support the secloral skills plan. Learnerst
programmes ara delivered at FPC leaming centres that are accredited in accordance
with the relevant legislation. Total South African training expenditure for the year
amounted to F3,3 million.
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SUSTAINABILITY REPORT — SOCIAL continued

for theyear ended 30 Sptarber 2005

Diversity and opportunity

All PRC employees have equal opportunity for employment and advancement. Thisis
in accordancs with the company s polides and practices on employment equity and
succession planning.
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All sites accredited to OHSAS 18001 specifications

Health and safety
Al health and safety managemeri [
systems are externally  cerified {4
ISO/OHSAS standards as well as NOSA,
Such certifications ensure compliance .
with the principlas and guidelines of 1.0
for healthand safetyin theworkplace. In
addition, company best practices have |
been identified and implemented and
minimum standardsfor health and safety
performance are tested on a regular | i
basis. With the uncertainty regarding the ) S o § 3 ) A : e c
continuation of the NOSA brand the
company is investigating the use of an
alternative service provider, with a simitar
approach  and methodology,

verification of its health and safety ) 2005 ‘

practices in the South African context. L o . . . South A!n?}_ Botswana
Absentee rates(ddys) . S ; 19 3?32" ' 709

Occupational acidents and diseases arg| - T st T R ST S

reported according to statutory require-| Absanraerales inélide al days of absarice whemef oF not the empfo)(ee was perd and includps

ments. On-site dinics monitor all workers' snknessdays daysfosrthmugh!ndustr.falacfion compamons!d&ave and. dneurhonmdeave

health on an annual basis and any
deviations ocauwring  are  referred o
oocupational medical doctors immediately
for further investigatiorand treatment.

(A a——

HArecustrent by race (%) ! SArecruitrrent by race{ %)
Health and safety managemen 2005 2004
committees are constituted according to 1 b
legai requirements at all operations. This J
ensures  equal representation of
employers and  employees. OHSAS';
18001 spedfications for health and
safety management  syslems ensurej
consultation with all relevant stake- |
holders regarding all matters relating to {
health and safety in the workplace and :
]
!
i

the impact on health and safely of W wite ™% 4 W wite P
communities and other siakeholders. W 5% 4 Il erack ]
M oo A% ; M o %

! W isn ) ! W 2 T4
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SUSTAINABILITY REPORT — SOCIAL continued

for the year encied 30 Sptember 2005

Health and  safety agreements arepheld by regulatory or similar officiat
formalised annually as part of wage bodies with regard to health and safety
negotiations with  Wrade unions  and in respact of products and services.
employee representativa  bodies.  All

employees are covered
agreements either as members of a quality managememt is applied and
recognised union, or as induded in the material safety dala sheets are available

employment contradt of each employee.  for gur products. ISO 14001 standards

are applied regarding the enviranmental

issues concerning the produds,
HIV/Alderage, handling and disposal, ete.
management. The company strategy for

HIV/Aids
PPC  has a policy for

all employees, their families and evenProcedures form pat of the risk
communitiesto know their HIV statushas  management systems to deal with

been aggressively implemented during product quality non-conformances

by sucthgABS IS0 9001:2000  standard  for

ie

Indugtrid thegre d Ads avaranes
prograTma

this financial year. The'company sponsors ~ Customer focus  meetings  enable  all procurementdemonstrateitscommitment

anti-retroviral the}apy (ART) for those issuesrelating to product information to
who do not have access to suchbe resclved.

treatment regimesthrough a medical aid

fund. Disease management programmes  Hurman rights

to previously disadvantaged individuals
and business entities. PPC’'s commitment
to potential SMMEsand BEEprecurement

is supportedby valueswhich include, inter

are developed for those infected andpPC has adopted the polides analia, respect for the individual, non-

affected by HV/Aids. Such programmes  guidelines of Barloworld with regard to
arecompany sponsored, The programme  the Universal Dedlaration of Human
was implemented in Botswana during Rghts, the fundamental Human Rghis
2005, and planning is In progress for Convenlions and the provisions of the
rolfout in Zimbabwe. Constitution of tha FRepublic of South
Africa towards human rights and the Bl
Custorrer health and safety of Rghts. Employees are consulted with
Safetyinformation for useof the product  and trained on all policies and practices

discriminatory practices and care for the
communitiesin which PPCoperatesin this
regard, PPCis amemberof the Corporate
SMME Development Forum (CSDFwhich
procuresgoods, sendcasand consumables
from black suppliers.

PRC continues to train employees on all

is printed on bags, delivery notes, slos conceming  human rights in thepolides and praciices concerning human

and tankers. Detailed product safetydata

workplace, Contraclors of senvices to rights in the workplace. All employees

sheets are available on request, A toll PPC are entilled to the same privileges have the chance to give input and the
free help desk number is printed on the and treatment as permanent employees.  polides have been amended accordingly.

bags. Quality and technical staff have A rigorous screening process i#PC has also been involved with the
direct dialogues with customers when undertaken when accrediting suppliers training of practical building skills for
required. of goods and sarvices to PPC. This Womenin Construction.

accreditation  indudes human  rights

No instances of non-complianc e wilth gatekeeperqueslions.

regulations concerning customer heallh

and safely, nor any penalties or fines for  PPC'songoing effortsin the area of small,
any breach were recorded in the past mediumand microenterprise{SMME)and

Non-discrimination, freedom of
association and collective
bargaining

PPC's policy is one of equity in the

year, Similarly, no complaints were Black Economic Empowerment (BEE} workplace in accordance  with  the

Freloria Porttand Cement Annwal Report 2005



Constitution and the Bill of Rghts. Any
athics policy governs the behavioursof all r!
employees with regard to  nof
discriminatorypracticesin the workplace. '
A hatline telephone number is available *

for whistle blowing regarding, amongst ",

others, any matters pertaining to any

form of discriminatio n. Feedom of

assodationis anotherof thehumanrights -~
enshrined and protected by thePPCethics
policy. PPC has a long-standing tradition )
of recognising and dealing with trade
unions that represent employees at our
businessunits and sites.

Child 1abour, forced or

compulsory labour

The PPC  ethics policy prohibits child,
compulsory or forced labour and this
is enforced across the company. All
labour is hired wvoluntarily with an
employment which is in
accordance with the relevant legislation
and standards of the country in which
PFC operates.

contract

Disciplinary practices and noen-
retaliation policies

Disciplinary polides and procedures at
PFC provide a format framework for fair,
systematicand uniform exercise of order
in the workplacs. The aim is usually to
ensure an educational and corredtive
outcome. An employee who is being
disciplined will be given the fadlity of
being represented by another employee,
should he/she so wish.

Formal appeals against a dismissal of
summary dismissal dedsion only, maybe
made to the senior manager on site. In
the event of the appeal being sucoessiul,

5. Iy o
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PRCoommunityskills devdlopment prograrmmein concreteblodk-making.

the employes will be reinstated retro-
spedively with no loss of basic empioy-
ment benefits. In the event of the appeal
being unsuccessful, the dismissal will be
effectivein termsof the original dismissal
netification.

Grievance procedures exist to provide a
formal channel for the communication
of grievances in order to resolve
grievances at the earliest stage possible.
The employee must not be at
disadvaniage in the presentation of a
grievance by virtue of lack of skill or
knowledge and will be given the facitity
of being represented by any other
permanent employee of the company.
An interpreter is not normally regarded
as arepresentative,

Security practices

This service is cutsourced. The procurement
policy of the company enaures
outmurced service providers have a policy
and proceduresto protect the human rights

of their employess  Contractor services are

=cured according  to legal  compliance
practicesin thecountry.

anylccal

thalong history of involvement with

indigenous rights

PPC aspiresto subscribeto the legislative
frameworks and guidelines that address
the need of indigenous people in the
oountries in which it operales. All
conditions of employment are adjusted
accordingly. In  South  Africa, PRC
contributes to the upliftment of sport,
conservation, art and other  sogial
initiatives that are designed to address
the needs of indigenous employees and
communities. In this  regard,
comprehensive guidelines are provided
by PPC's corporate social investment
policy. The rollout of PPC's HI/Aids
policy hasalso hada profound impact on

its employees and local communities.

Community

PPC's approach to eommunities is an
integral part of the way the business is
managed. The cperations of PPC have a

local
communities. Management systems are

in place to effectively manage
environmental risks in the communities.
been
to facilitate

Community  forums hava

established at all sites
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SUSTAINABILITY REPORT — SOCIAL continued

for theyear ended 30 Spterber 2005
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constructive dialogue with community
stakeholders. local  dinics  provide
primary healthcare faciities to rural
communities. Where possible, services
and commodities are procured from
previousty disadvantaged  businesses
operating as SMMEs. PPC’'s corporate
socialinvestment programmeis designed
to address the needs of communities
from which it draws its labour by means
of interventions aimed at skills transfer
S = R sy vyt s S

FRCachieved recordlevets of cerment produdtion.

and business empowerment.

Registers are  kept of all identified
interested and  affected parties at each policy of zero tolerance on bribery and pofiey and processes the maintenancs
operation. Regular dialogue takes place corruption and dismissat is"the penalty ang promalion of the Compefition Act
with these interested- and affectecior any employee found guilty of such has been induded. Studies are regularly
parties. The concerns and comments of practices. An anonymous hotline fadlity commissioned 1o review proposed
the community are kept on record and is available for anyone who wishes to pridng structures 1o ensure legislative
addressedas agreedwith the community.  djwvulge information In this regard. As compliance.

part of the communication plan io re-
In addition, PPC is in the process of mphasise PPC's standpoint on bribery Product information and
compiling social and labour plans for all  and corruption issues, the anonymous Iabelling
its local operations in accordance with hotline was  relaunched  this  yeaRelevant industry standards for quality
mining legislation. PPC represeniatives A register is kept of gifts received by managementars applied.
will form part of the areas’ locaimployees with guidelines on what is

economic developmentforumsas wellas  permissible. No instances of non-compliance with
participale in the local munidpalities’ any regulation concerning product
integrated development plans, Political contributions information and  labelling, nor any

As a busingss, PPC does not formally penalties or fines for any breaches were
FPC has continued to be recognised for gubscribe to any political party omecorded in the year.
its performance in the sodal and affiliation thereof. The PRC ethics palicy
environmentat areas with  numerousgovemns the principies for relationships Ad hoc surveys are camed out both

“awards  and accolades indudingith political parties. No contributions inlernally and exernally to establish

recognition by the provindial government  are made to fund any polifical partiesor  customer satisfaction  levels.  Offidal

of Gautengto PPCloritsinvolvementwith  {heir candidates. custorner complaint procedures are in

and assistancelo communityhousing. place to deal with any complaints.
Comrpetition and pricing .

Bribery and corruption No court dedsions regarding cases Advertising

Bribery and corruption is governed by pertaining 1o anti-trust and monopoly Al advertisementsre analysedin termsof
the ethics policy which is in place across  regulations were recorded in the past the National  Advertising Standards
the organisation. PPC subsoribes to a year. As part of PRC' soverall compliance  Authority guidelinesto ensurecompliance.
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Record employee productivity

Accredited sarvice providersara employed
to assistwith the design and placement
of adverts.

No breachesof advertising and market
regulationswere reported during the year.

Consumer privacy

Confiderdiality provisions govern PPC's
relationship with customers. Information
securitypoliciesand procedureshavebeen
implemented across the organisation to
ensure customer privacy.

No substantiated complaintson breaches
of consumer privacy were recorded in
the year.

and Industry s published codes of good
practice. Overall, PPC has been rated as a

“Non-BEE Company with Satisfactory
Contribution towards Broad-Based BEE
and Unrestiicded Operational Capadty”.
This represents a category improvement
from the previousrating assassment.

Positive progress has been recorded
by PFC in the belowmentioned compo-
nents of the scorecard, All objectives and
targets relating to BEE in each
component arealigned to PPC' dive-year
strategic planning horizon and will be
reviewed annually.

Sills development and employment

e
Pradicd ddlls trandfer to Women
fortbusng.

Carporate social investment

. . . equity = PPC  remains committed to
Socio-economic transformat:on + PPC has undertaken to continually empowering thelocal communitiesin
Broad-Based Black Economic redress inequities in race, gender, ~ which it cperates by Improving on
Ernpowerm.ent ] disabilities and skils among its long-standing relationships in the
F"Csf ’E”‘f‘_'”‘“' ﬁ’"";';‘,ﬂd . :f’ the orkforce and to accelerate the  areas of education and training,
transtorma |on.gru.w andalversiica |c.>n . normalisation of this position. healthcare and welfare, HIV/Aids,
of the South African economy. This is K environmental conservation and
embodied in  our hilosonh and” As part of itsoverall human resources )

2l phy development strategy PPC has spent small businessdevelopment.
approach to all aspects of BEE FPFC . - A total of R5,8 milion was spent
3% of its total payroll over the past ) . .
supportsthe advancementof BEBn terms il o b and during the year on various projects
of our evolving strategy to promote all ’:ar:’" ' saoq:'s'm"l' grawl a:h, and initiatives that contribute 1o the
components of the Broad-Based BEE .edvedopment Dsh,e mpoye;sl,. I: development and transformation of
scorecard. Thisis donein accordancewith includes mentor, Itp‘ coaching - an local communities and their partners.
the spirit and intent on which the careermanagement. . = Cumulative spend over the previous
legislativaframework Is based. - The percentage of black learnerships five years amounted to over
offered in acoordance with sectoral F21,8 million,
In addition to strategicguidancs from the skills needs, has increased by 77%
Barloworld BEE committee, PPC  has  Overthe past year. Preferential procurement
founded an internal BEE  steering* Overall progress  against PC'S pre  actively encourages the

committee{chaired by the chief cperating
officer)to overseeand drive all aspectsof
BEE across the business. Bxternal audit
findings have shown good averallprogress
being made by PPC over the past yearon
most aspecis of the Department of Trade

employment equity plans currently
stands at B0%.

- The effective average representation
of black persons at junior,middle and
senior management levels currently
exceeds25%.

procurement of goods and senvces
from enterprises that have made or
are in the process of making good
progress in the area of BEE To
increase  economic impact PC
expectsall suppliersand customersto
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SUSTAINABILITY REPORT — SOCIAL

for theyear ended 30 Sptavber 2005

bt

continued

Enterprise development

rate themselvesagainst the objectives ‘ ;

of the DT scorecard.
PPC has increased
spend with black suppliers by 57%- |
over the past year. This indudes core
business procurement on items such .
as coal and packaging.

PFC continually strivesio increase the
value of its business by entering into
sustainable parinerships and joint
venturas with c¢redible black-owned
and black-empowered
whera necessary.

PFC has provided a substantial
working épital loan to its empower-
ment partner, MNozala
Holdings (Ry) Urnited, to finance the
aoquisition of 50% of its packaging
division, Afripack (Pty) imited.
PPChasdevelopedstrong retationships
with emergingeontractors, particuiarly
women contractors In housing and
construclion over the past few vears,
and has actively contributed 1o
increasing the  capacity of their
businessesthrough training and other
interventions.

enterprises

Fretoria Poriland Cement Anrwal Report 2005
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Packaging B

Management and control

PPC is committed to ensuring that
the composition of its board and
senior executive management reflect
the nature and composition of the
business as wellas the demographics
of the sodety in which it operales.
Over the past year PPChas appointed

a black executive director and a black
independent non-executive director
to the main board of the business.
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Corporate social investrment

programmes

PPC has  been involved with manyg

community initiatives and interventions ‘

in disadvantaged communities over a Wi?': .
i —kﬂ.f A

number of years. We believa that the VTR NN

communities In which we operate are K y

one of our key stakeholdersand deserve

the company's time and investment in
meeting their neads.

The focus of PPC's corporate  socal
investment policy has been on “nation

e —p— =, o

B T it P R, Sl NS - S

Al

building” in the areas of development NCAHIsone of menybenefidariesof FRCsganerous o emndd

and community initiatives including: invest ment programre.

» &ducation

- Training Donations are also made to numerous PPCalsosupporisSouth African Womenin

- Welfare ' other charitable institutions such as South  Construction(SAWIC).sponsoringa variety

< Arts and culture African Abused Children, Boys and Girls of initiatives,including their annual report

=  HW/AIds Town, community chests and assodiations  and joint advertising. Fepresentativedrom

= Sports caring for disabled persons. tha company regularly attend  and
= Environment partidpatein their monthly meetings and

All our operations nationally budget for otherSAWIC events.

PRC will continue to empower thesodal investment  initistives These
various communities inwhich it operales.  investments are mainly in the areas of Proud sponsor of the arts

assistancelo local schools and charities, Fof the past 14 years PPC has been

Empowering cornrmunities cement donations,  sponsorship  of sponsoringlmel‘(oung Concrete Sculp?or
During the year under review PRoymmunity events, the development of Awardswhlc‘h fs n under tl:m auspices
assisted the Soweto Bind Brick and Bock small businessesand erime prevention. of the Assodation of the Artsin Fretoria.
Manufadurers with  technical  and The awards are open to all young
management interventions  for sculptors from all parts of South Africa,

their .
business. We are in the process fEn‘powerlng women and have proven to be a wonderful

FfPCworks?oselywim Womenfor Peace opportunity for emerging talent to be
software which will enable the members stuated in Ivory Fark, ) ea‘st th recognised and nurtured.
. . bhannesburg, assisting the crganisation

to further streamline and enhance Lheir ) "

business. with the laying of a concrete slab for PPC has supporied Owl House in the
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caters for children infected with orproviding their memberswith training in  provided finandal and administrative

affected by HIV/Aids. areasrelated lo the building industry. support since 1991,

acquiring computer hardware  and
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Certificate by secretaries

for the year ended 30 Sptarber 2005

In terms of section 268(d) of the Companies Ad, 1973, asamended (he Act) we ceriify that Reloria Portland Cement Company
Limited has lodged with the Regigrar of Companies dl such returns 2sare required of a public company in terms of the Act. Further, that
such retumns are true, correct and up to date.

AL A iz

Barloworld Trust Company LUimlted
Sorefaies

Fer ARHclt

& November 2005
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Approval of annual financial statements
for theyear ended 30 Splearber 2005

The directors of the company are respensble for the integrity and objectivity of the annud finandid stalements and other orfmation
contained in this annual report, which have been prepared in acordance with International Fnanda Reporting Sandards and tine
manner required by the Companies Act, Suth Africa

In dizharging this responsbility, the group maintans suitable internd control sytems dedgned to provide reanzble asas that
agets are sfeguarded and thal transactions are executed avd recorded in accordance with group polices

The directors supporied by the audit committes, re stidfied tha such controlg sydemns and proocedures are in place to minim the
possbility of materid loss or misdatement. The group'sedernd auditors concur with this dalement.

The directors believe tha the group has adequate resources to continue in operation for the foresesble future and the dinand
saements appesring on pages 62 to 64 and 86 to 163 have, therefore, been prepared on a going-concern bass The group's extessl
auditors concur with this satement.

The annud financid datements were spproved by the board of directors on 8 November 2005 and are dgned on its behaf by

= : Y

AJPhillips JE Gomersall
Chairrman hief executive officer
Sndion

8 Novernber 2005

Fretoria Fortiand Cement Annual Feport 2005




eec@)

Report of the independent auditors

for the year ended 30 Sptarber 2005

TO THE MEMBERS OF PRETORIA PORTLAND CEMENT COMPANY LIMITED

We have audited the annua finmncid gaterments and group annud financld datements of Retoria Fortland Cement Company Limitk
=t out on pages 62 to 64 and 86 to 163 for the yex ended 30 Sptember 2005, Thes financid satements are the reponadbilityof the
company's directors Qur respongbility isto express an oplnion on these financla gatements based on our audit.

Scope
We conducted our audit inaccordance with satements of South African Auditing Sandards Those gandards require that weplan ad
perform the audit 10 obtain reasonable asauranoe that the financid datements are free of materia mistaternent.

An audit indudes

+ examining, on a ted bads eddence supporting the amounts and disdoaures in the financid gatements
+ asesing the accounting principles used and sgnificant etimales made by management; and

+ evdualing the overadl financid daterments preentation.

We believe that our audit provides aressonable bads for our opinion.

Audit oplnion

In our opinion, the financia statements fairly pressnt, indl materid respects the financia postion of the company and othe group &
30 September 2005 and the reaults of their operations and cach flows for the year then ended in accardance with Internationa Fnancla
Reporting Sandards and in the manner required by the Companies Act in South Africa

M"M- v QM
—
Deloitte & Touche

Regidered Accountants and Auditors
Chatered Accountants (SA}

Sndton
8 November 2005
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Directors’ report
fortheyear ended 30 Sptarber 2005

The directors have pleasure in presenting their report on the annua finandd datements of the group and of the company forh year
ended 30 September 2005.

BUSINESS ACTIVITIES

Retoria Rortland Cement Company Umited (FC) its whddiales and asndiaes operae in southern Africa as manufacturers of

carmentitious products lime and limestone. Afripack manufactures paper sacks and containers

The company ld itsintered In Sagment (Ry) Umited, after conditionsprecedent were met, witheffect from 1 November 2004, The sde
of the company's 75% intered in Afripack was findissd on 2 Augus 2004.

The principa activitles of the company and its aubddiaies remain unchanged from the previous yeer.

REVIEW OF OPERATIONS
A comprehensgve review of operations isdetaled inthe atached annud financid saements

ACCOUNTING POLICIES
The results of Rortland Holdings Umited (Forthold) have not been conmlidated in the group results because of the current eoconic
environment in Zmbzbwe and the inability of the company to remit funds, and have been accounted for on afair vdue invetment bads

The results of Afripack (25% held) have been consolidaied into the group's reaults due 1o FRC funding a aubdantid portlothef
purchase condderation. FC will therefore continue to conolidae Afripack’s results until these loans are repdd. The loanavh been

granted for a pericd not exceeding three years, but may be repad in full & an exlier date Therediter FFC will incorporatdriback's
resslts udng the equity method of accounting.

SHARE CAPITAL AND PREMIUM

The authoried share capitd remains unchanged a 60 000 000 ordinary shaes of Rl exch. On 30 September 2005 the isued

share capitd of the company was 53 761 239 (2004: 53 750 139; 2003: 53 743 539) shares of R1 each and the share premium stood
& R813,9 million {2004: R312,8 million; 2003: R312,1 million}

Detals of shares authorised, issred, unigsued and shares under option & 30 September 2005 are given innote 8 to the group fiancid
daements

POSTBALANCE SHEET EVENTS
There are no pogt-bdance sheat events tha may have animpact on the group'sreported finanda postion at 30 September 2005,

DIRECTORS® INTEREST IN SHARE CAPITAL
At 30 Sptember 2005 the bendicid holdings of directors of the company and their families in the ordinary shares of the company were
asfollows

FH Dent 26 535 (2004: 26 535 chares 2003: 26 535 shareg)
There has been no change in the directors intered in share capitd snee yegr-end.
REGISTER OF MEM BERS

Tha regigter of members of the company isopen foringpection to members and the public, during normd office hours, at the offces of
thecompany's trender ssoretaries Ultra Regirars (Ry) Limited, or & Corpserve (Rivae) Limited (Ambzbwe)
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BORROWINGS

The company's borrowing powers are unlimited. At 30 Seplember 2005 borrowlngs and guarantess amounted to R364,3 million
(2004: R421,5 million; 2003: R386,0 million) The borrowing powers of ils mbsdlary, Porthold, 2mbzbwe, islimited by itsighs of
ampdation to twice the amount of shareholders interest. At 30 September 2005 the leve of borrowings did not exceed the lind.

PROPERTY, PLANT AND EQUIPMENT

At 30 Sptember 2005 the group invetment in property, plant and equipment amounted to R1 246,9 million (2004: Rt 224,8 millign
2003: R 523,4 million) detals of which are st out in note 1 to the group financid gatements Capitd commitments a the areend
amounted to R1 479,4 million (2004: F52,2 million; 2003: F24,5 miltion} There has been no change In the natureof the propertyplant
and equipment orto the policy rédaing to the use thereof during the year.

DIVIDENDS
Cents per share

Number Description Declaration date Record dae Payment dae 2005 2004 2003
202 Pecid 8 Novamber 2005 8 Jnuary 2008 9 Jnuary 2006 . goa] 1400 850
201 An B November 2005 6 Jnuary 2006 9 Jnuary 2006 ; §40 700 550
200 Interim 5 May 2005 3 une 2005 6 .une 2005 + 260 220 175

1900§ 2320 1375

PO .. L. .. [N (T S A

AMENDMENTTO THE COMPANY’S ARTICLES OF ASSOCIATION .
The articles of asndiaion of the company were amended a the annud generd meeting held in Jnuary 2005, 1o alow the dirack
to appoint “divisond directors”.

HOLDING AND SUBSIDIARY COMPANIES
Retorfa Portland Cement Company Umited isa aubddiary company of Barloworld Llimited which hed 7164% (2004: 7157%;

2003: 67,42% ) of the imued share copital a 30 September 2005. There are no other recorded members Inthe company's share regiser
holding in excess of 5% of the tota isred share capitd of the company.

The names and country of regigtration, as well asthe amount of their share capita, percentage holding and intered held by ARG in exch
of its prindpd subddiary companies ae =t out in Anneare 1 on page 162 of the report. All subddiary companies share the
same finandd yesr-end asFRC.

SPECIAL RESOLUTIONS
A mecid reslution authorigng the directorsto appoint personsto be dividond directors was passed at the annuad generd meeting held
on 14 Jnuay 2005. No specid resolutions were passed by the company's subgdiary companies during the period under review.

DIRECTORS AND SECRETARIES
The directors In office & the date of this report appear on pages 28 and 30.

Detdls relating to the scretaries 1o the company, induding their busness and podd addreses appear in the adminisiralicection
on the indde back cover.

At the annud generd meeting held on 14 Jnuay 2005, Or O Fenn and Mr CB Thomszon were dected as directors ar
Messs WAM Clewlow, EGomersdl, AJPhillips and MJShaw were re-dected asdirectors of the company.
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Directors’ report continued

for theyear ended 30 Sptarber 2005

Changesto the directorate snce the lad annud generd meeting wera

+  Mr RIBurn, director, organisationa performance, wastranderred to the Barloworld Limited Motor divison and therefore resg ned asa
director with effect from 30 April 2005.

+ Mr SAbdul Kader was appointed director, organisstiona perfarmance, with effect from 1 May 2005, having previoudy been an
dtemate director to Mr RIBurn.

» Mr JShibambo was appointed asan independent non-executive director with effect from 1 May 2005.

»  Dr OFenn was 2ppointed chief operaing officer of the FRC group with effect from 5 May 2005, having previousy held the posbn
of managing director of the cerment divison.

In terms of the company's articles of asnciation Mesrs SAbdul Kader and JShibambo, having been appointed asdirectors by the board
during the year, are required to retira Mesrs RH Dent, PEterhuysen, Adlamprecht and BPTheren are required to retire by rtetion at
the forthooming annua generd mesting. All had offered themsdves for éection and re-dection reeclively & tha meeting dathe
nominaions committee had recommended ther dection and re-dection repeclivdy.

AUDITORS

Deloitte & Touche, the worldwide auditors of Barloworld Umited, were re-appointed as auditors to the company a the awnud gena
meeting held on 14 Bnuary 2005.
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Value added statement

forthe year ended 30 Sptarber 2005

A measure of thewedlth created by thegroupisthe amount of value added to thecod of raw materids productsand sarvices p urchased.

This aaement showsthe totd weath cresed and how it was didributed.

2005 2004* 2003
Notes Rm Rm Rm
Revenue 1309738 34401 30159
Paid to suppliers for materids and services 1 {1806;7) (1631,4) (1 533,7)
Vdue added