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“ <Translatipry>

. Contacts; Tomotaka Takada

VBIRDHOLDINGS

February 13, 2007

Results of Operation (Consolidated), Third Quarter of Fiscal Year ending March 31 2007

CYBIRD Heldings Co., Ltd. Listing: JASDAQ
(Former CYBIRD Co., Ltd.) Head office: Tokyo
Security Code: 4823

(URL: http:/f'www.cybird.co mec/cngllshhr/news/mdex html)

Representative: Fujio Komura

Chairman

I. Basis of presenting Quarterly Result of Operation
(1} Adoption of Simplified Accounting Method Yes
Taxes related accounting criteria are calculated at the annual pro_|ected tax rate based on the effective tax rate
designated by law, :

|
i
i
Executive Vice President Tel: +81-3-5785-6110 i
|
]
f

(2) Change in Accounting Method N/A }
(3) Change in the Scope of Consolidation |
Number of consolidated companies Added: 7 ! Excluded: 0
Number of companies to which equity method is applied Added: 0 ; Excluded: 1
2. Results of Operation, 3" Quarter of FY ending March 31, 2007 (From October 1, 2006 to December 31, 2006}
(1) Consolidated Results of Operation [ (Unit: millions of yen, round down)
Net Sales Operating Income | Ordinary Income
Millions of yen (%) Millions of yen (%) Millions of yen (%)
3Q, FY ending March 31, 2007 7,608 (99.0) 306 ( - ) 256 (112.0)
3Q, FY ended March 31, 2006 3,823 (29.5) =127 (- ). 120 (-22.7)
Earnings per Eamings per L Ordinary
Net Income Share Share (Fully diluted) ROE ROA Income Margin
) Millions of yen (%) Yen Yen [% Y% %
3Q, FY ending March 31,2007{ 47 - )|  -162.99 - 0.3 1.1 34
3Q, FY ended March 31,2006 | 30(-90.3) 133.28 130.93- 0.2 0.7 3.2
Note:1. Average Number of Shares Issued {Consolidated) 3Q, FY ending March 31, 2007; 289,623 shares
3Q, FY ended March 31, 2006 [ 230,505 shares
2.% shows mcrease / decrease of each item, compared with the same period in the prcv:ous year.
i
{2) Consolidated Financial Conditions | {Unit: millions of yen, round down)
Total Assets Shareholder’s Equity Equity Ratio Shareholder's Equity per Share
Mitlions of yen Millions of yen | % Yen
December 31, 2006 28,178 20,289 | 69.2 67,292.17
December 31, 2005 18,057 12,453 3 69.0 54,013.70
Note: 1, Number of Shares Issued (Consolidated) December 31, 2006 289,623 shares

December 31, 2005 230,566 shares
2. Figures of December 31, 2006 show Shareholder’s Equity Lo Net Assets, Equity Ratio to Owners’ Ratio and Shareholders’
Equity per Share to Owners’ Equity per Share, |

3. Total Assets of December 31, 2005 are not including of minority interests. {

(3) Consolidated Cash Flow Conditions i {Unit: millions of yen, round down)
Cash Flow from Cash Flow from Cash Flow from Cash and Cash Equivalents)
Operating Activities | Investment Activities | Financing Activities end of the period
Milltons of yen Millions of yen Millions of yen Mithions of yen
3Q, FY ending March 31, 2007 508 1,706 o135 4,146
1 3Q, FY ended March 31, 2006 224 : 2318 V=10 1,656
}

|
:
|
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<Translation>

3. Eamings Forecasts for Fiscal Year ending March 31, 2007 (from April 1, 2006 to Ma.n%:h 31, 2007)

+

(Unit: miltions of yen, round down})

Net Sales Ordinary Income | Net Income
Miltions of yen Millions of yen Millions of yen
i
FY ending March 31, 2007 24,450 -1,850 -7.200
Reference: Projected Eamings per Share (Full-year) -¥24,859.90 [

Calculated by the number of shares issued (289,623) at the end of the third quarter.

1

|

The above-mentioned earnings forecasts for FY ending March 31, 2007 are premised c;n information available on the

announcement date, and on the assumption which may affect on future results of operation. Actual results may be affected by .

various factors.
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1. Business Overview ' .
1-1 Business Segments ‘
Our Consolidated Group (“the Group™) comprises CYBIRD Holdings Co., Ltcf:l. (“CYBIRD Holdings” or “the
Company™) (Note 1) and 16 consolidated subsidiaries (CYBIRD Co., Ltd. (Noteil), JIMQS CO,, LTD. (Note 2),
CYBIRD Investment Partners Inc., CYB INVESTMENT INC. (Note 3), S-CREW Inc. (Note 4), and other 11
companies) and one affiliate. Our main business ficlds are (1) Mobile Content Business, (2) Commerce Business, (3}
Solution Business, (4) Advertising Business (5) Investment Business and (6) International Business.

Note 1: Effective October 1, 2006, CYBIRD Co., Ltd., changéd its name to CYBIRD Holdings Co., Ltd. In addition,
through the use of a corporate split, effective October 2, 2006, the existing businesses of CYBIRD were
transferred 10 a new company (CYBIRD Co., Lid.,), with CYBIRD Holdir)gs becoming a holding company
for the CYBIRD Group. i

Note 2: Through a share exchange effected on October 1, 2006, JIMOS CO. LTD was upgraded from an affiliate
accounted for by the equity method 1o a consolidated subsidiary. ;

Note 3: Through its North American local subsidiary, CYB INVESTEMENT INC.,CYBIRD acquired local content
provider Airborne Entertainment Inc., converting it to a subsidiary.

Note 4: Effective November 30, 2006, CYBIRD acquired a majority stake in S-éREW Inc., and converted it to a
consolidated subsidiary that will serve as the Group’s strategic subsidiary responsible for the development of
the mobile commerce business. '

i
(1) Mobile Content Business i
We develop and provide paid content scrwces for Internet-enabled mobile phones via major Japanese wireless

|
(2) Commerce Business |

network operators,

The commerce business is being expanded by developing direct marketing, wi:th the Group premoting its own
brand of cosmetics, health foods, liquors using advertising and promotions, ‘mainly by advertising in local
information magazines and through fiyers. Merchandise orders are taken by CYBIRD’s call center and processed and
‘delivered. Outlet Plaza Co., Ltd,, is carrying out retail and wholesale sales of consumer electronics products. In the
mobile phone-based mobile commerce business, the Group plans to further exlpand its business by principally
targeting FO and F1 customers,

Note; F0: Girls 19 years old or younger; F1: Women from 20 to 34 years old. ‘

{3) Solution Business :

We provide consulting services for mobile Internet businesses and selution services utilizing mobile phones for the
planning, development, and operation of mobile Internet sites. In compensation for these services, we receive
consulting fees and planning/ development/ operating fees. In addition, we providel. support services for direct sales
and software development and sales and related system building services for e-commerce business.

(4) Advertising Business «

We develop and seil e-mail products targeting specific customer groups and moblle advertising products for Web

sites. We also perform advertising agency services to support the direct sales acttvmgs of other companies.
{5) Investment Business }

Under the management and control of consolidated subsidiary CYBIRD lnvestmcnt Partners Inc., this business

structures the CYBIRD Plus Mobile Fund and operates it based on ¥2.6 billion fund
{6) International Business i

We provide Mobile Content distribution business in North America through Ai}bome Entertainment Inc. whose

85% shares are owned by CYB INVESTMENT INC., our consolidated subsidiary. '

!
I
!
|
|




CYBIRD’s Consolidated Companies
.. . . CYBIRD’s
Company Principal Business Caplm! Stake (%)
CYBIRD Co., Ltd. Mobile Content ¥350 mil. 100.0
Solution i
JIMOS CO., LTD. Commerce ¥1,197 mil. 100.0
Solution i
CYBIRD Investment Partners Inc. Investment ¥175 mil. 100.0
CYB INVESTMENT INC. (Note 1) Overseas Investment US$4,331 100.0
S-CREW Inc. Igobile Content ¥35, mil. 536
ommerce

Notes: 1. CYB INVESTMENT's subsndlary Airborne Entertaimument Inc., is a consol:da:cd subsidiary in which CYBIRD
indirectly hotds a 85% stake.
2. The advertising business of the Group is primarily. bcmg developed by CYBIRD s subsidiary, PLUS
COMMUNICATIONS Co., Ltd. |,
3. Based on the investments of the above companies, CYBIRD Holdings has acquired subsidiaries and affiliates in
addition to the five companies shown above. CYBIRD Holdings has a total of 16 consolidated subsidiaries and one
affiliate accounted for by the equity method.

i
i
|
|




1-3 CYBIRD Group Business Chart

Main subsidiaries and affiliate under each business field and its Business Chart

General users / Client companies
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2. Business Policies i
2-1 Business Principles/Missions i
Based on its corporate philosophy of “The Strength to Care for People,” the CYBIRD Group’s basic business policy to evolve
into a company that is “essential 1o society.” The Group seeks to achieve this goal by continuing to provide people with joy and
wonder through the creation of a one to only onc stage that constantly links people with the Group under a one 0 one
communications environment through “People + Mabile.” !
The Group is driving forward with bﬁsinch development based on the follow 5 key points. i
{1) Providing goods and services that satisfy customer preferences. '
(2) Achieving effective group management that creates business synergies. :
(3} Efficient allocation of business resources through thorough selection and focus strategi?s.
(4) Establishment of solid business foundation that can produce sustained profits.
(5} Establish corporate govemance system that will ensure business transparency and credii)ility and sustained business growth,

|
2-2 Dividend Policy !

We recognize returning profits 1o our shareholders as a top priority issue. Qur bas;c dividend policy is to determine
dividends after consideration of our business performance, financial position and thé need to expand internal reserves
for future business development. For the fiscal year under review, as part of the process of returning profits to
shareholders, we plan to issue an annual cash dividend of ¥167 per share. o

- ; [
2-3 Stock Unit Adjustment Policy '

From the aspect of increasing liquidity in the equity market and promoting the par}icipalion among broader range of
investors, we regard it as a basic policy to review from time to time the stock unit adj'ustment.
| 3

2-4 Mid to Long-term Business Policy :

Building on its basic business policy, the Group is targeting further growth by continuing m offer its customers, individuals and
corporation alike “one to only one” products and services. Utilizing the *one (o only one plalfc_nrm developed using various media,
the Group is supporting the comfortable lives of its customers. This is done by providing pro«t:lucrs and services that serve needs or
categories related to the various life situations faced by its customer base. [

Utilizing the know-how gained from providing goods and services to serve the needs or ca;tcgorics of customers, the Group also
provides corporate customers with solution services capable of linking various media to effectively market products and services to
consumers through the entire process of simulating interest to purchases and use.

2-5 Corporate Governance . i
(1) Relationships with parent company, etc. '

No parent company *
(2) Status of Establishment and Operations of Internal Control Organization f

CYBIRD Holdings uses an operating officer system whereby the business executions of decisions taken by the
Board of Directors are carried out under the guidance and orders of Group CEO. These officers delegate
responsibility and authority to each operating officer in charge of a business, who, thcn carry out operations in their
own area of responsibility.

The major organizations and functions regardmg executive management are as follows

a) Board of Directors 1

The Board of Directors comprises 7 directors including 3 outside directors. The regular monthly meetings and
special meetings of the Board are held to consider significant business decisions and to monitor business
activities. :

b) Audit Committee

The Audit Committee comprises 4 outside auditors, with | serving as‘ a standing auditor. The Audit

Committee’s meeting is held every month, implementing extensive audits of the appropriateness, efficiency and




;
i
{

compliance of business activities, and provides advice and recommendations on the suitability of business

activities. ;
c) Executive Committee !
The Executive Committee comprises 5 operating officers and a standing audltor To be able to respond quickly
1o changes in markets and business environments, the Committee meets once al week in principle. Depending of
the topic of discussion the Committee may have managers of specific business areas participate in the meeting. In
addition, a Group Executive Committee comprising 9 operating officers frorh the Group companies meets in
principle once a week to determine overal! group strategy and to discuss and rcport on major issues.
d)} Overall Administration and Internal Control System
For the purpose of achieving compliance with rules and regulations, the following supervisory departments
ensure that the Company’s internal monitoring system functions appropriately and effectively.
i}  Corporate Affairs Dept. Facilities, official corporate seals, stock manégemem, legal guidance, etc. and
information security management, etc. I
ii) Finance Dept. Budgets, funds, accounting regulations, etc. '
iii) HR Dept. Personnel management, recruiting, job management, etc.
e) Risk Management Committee |
The Company has formed a Risk Management Committee with a representative director as Chairman. The
mission of the committee is to take preventative actions against foreseen nsks and to minimize damage from
unexpected events. |
The risk management activities of the committee include determining the risks faced by the overall group
and considering corrective measures, implementing measures, and monitoring | nsk In particular, the committee
has taken steps to further strengthen its personal information management orgamzatlon in response to the Private
Information Protection Law enforced in April 2005 and to deal with the risk of,!eakmg confidential information.
Steps taken include setting up internal regulations, creating a manual, and' carrying out staff training and
awareness activities. In addition, the two subs:dlanes responsible for core busmesses, CYBIRD and JIMOS, have
obtained Privacy Mark® certification. 5
f) Internal Monitoring Office ' E
The officer for Internal Monitoring Office repons directly to Group CEO. In addition to monitoring special
items indicated by Group CEQ, the office monitors compliance with critical dccfisions made by each department,
other company regulations, and monitoring business efficiency. f
g) Environmental Preservation ‘r
We are voluntarily implementing environmental preservation measures, such as using recycled paper name
card, and collection of waste paper. In the quarter under review, we have achievéd a 1,032.01kg reduction of CO2

(equivalent to saving 29.13 trees). We also reduce electricity costs by shonemng the operating hours of our air
conditioning systems.

i
i

2-6 Major Issues f

The Group's business environment, competitive environment, and customer needs are constantly changing at a rapid
pace. Amid this volatile business environment, we see the following issues as key to further growth,

(1) Further Strengthening Earning Power |
Based on the October 2006 transfer of CYBIRD and JIMOS to a holding company system, the Group has achieve
the business integration of these two companies. The Group is now proceeding forv'vard having determined a mid- to
long-term vision of creating a “one to only one” platform, which will be established by fusing the respective strengths

of CYBIRD and JIMOS—Mobile Communications and Human Communications.
Through the realization of this mid- to long-term vision, the Group seeks to strengthen its eaming power by
increasing its competiiivencss in its Mobile Content, Commerce, Solutions, and International businesses. For its new




|
|
|
|

Advertising and Investment businesses, the Group is aiming to quickly establish business foundations and achieve
profitability. Moreover, the Group is targeting stable operations for the Group as a whole following the integration of
its businesses and achieving efficient Group operations. ) : '
-(2) Strengthening and Expanding Internal Controls That Support Further Growth
In the past, the Group has positioned strengthening internal control systcfns as 'a major issue. However, with the
substantial broadening of its business fouﬁdations based on business intcgration‘i the Group is seeking to further
strengthen its control system. Specifically, the Group intends to do so by buildir;g a Group business management
system based on clear managerial indicators, by establishing a business investment decision mechanism based on
stricter investment criteria, by strengthening the operating officer system, by [setting up the different types of
committees allowed under the law, by stabilizing the personnel system, by augmenting personal information
management system, and by reinforcing the risk management and compliance systems.
|
2-7 Key Managerial Indicators o " .
The Group gives strong priority to cash flow in managing its businesses. On the other hand, from the point of view
of achieving sustained business growth, the Group considers the sales growth, net inéomc growth, and return on equity
(ROE) ratios to be important representative managerial indicators, and aims to maxirpize corporate value over the mid-
to long-term by improving these indicators,

|
|
|
|
|
|
|
|
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3. Financial Condition and Results of Qperations
3-1 Market Environment

(1) Japanese Mobile Internet Market ' .
The number of mobile phone subscriptions in Japan reached 94.93 million at the end of December 2006. Of this
amount, the proportion of Internet-enabled handset accounts was 87.0%. The number of third generation (3G) mobile
' phone subscriptions at the end of December 2006 totaled 63.87 million. Third generation services are expected to be
the catalyst that accelerates growth of the mobile Internet market. 7
Against the backdrop of the popularization of 3G and fixed packet rate systern! the content market expanded to
¥315 billion in 2005, and could grow to ¥370.6 billion by 2008. In calendar 2005, the mobile commerce market grew
57%, to ¥407.4 billion compared to the previous year, as a result of installing electric money and credit-card
transactions. Of that amount, the maobile shopping market, excluding ticket purchasmg and auction fees, Jumped 59%,
10 ¥154.2 billion compared to the previous year. f
Thc advertising market expanded to ¥28.8 billion in 2005. That was approx:mately three times as ¥10.0 billion in
2003,

- . | . -
(Source: The Telecommunications Carriers Association (TCA), Mobile Content Forum, Nomura Research Institute, Ltd, MultiMedia
Communicatiens (FMMC) and DENTSU INC. prepared by CYBIRD Holdings)

{2) The Japanese Direct Sales Market 'f
In the 2005, total estimated sales of the direct sales market amounted to ¥3._36 trillion, rising 10% from the
previous year. Expansion of Internet sales through personal computers and mobile phones drove growth in the market,
with sales of health foods, cosmetics, and pharmaceuticals taking the top sales spots In particular, cosmetics and

pharmaceuticals sales rose a substantial 32% year on year. |

|
{Source; Prepared by CYBIRD Holdings from materials from the Telecommunications Carrier Associa'lion (TCA))

]
: {
3-2 Consoliqated Business Results (Quarter) %
t (Unit: Miliions of ven, Round down)

39 Quarter, FY ended " 3% Quarter, FY ending ‘
March 31, 2006 March 31, 2007 i Changes
Miltions of yen % Millions of yen % b1 Milliens of yen %
Net Sales ' 3,823 100.0 7,608 100 3,785 99.0
Gross Profit 1,306 342 3,570 46.9 2,263 1733
Operating Income (127 (3.3) 306 4.0 433 -
Ordinary Income 120 3.2 256 3.4 135 112.0
Net Income 30 0.8 (47) (0.6) 77 -

Effective October 1, 2006, CYBIRD and JIMOS integrated their businesses, with the sales of JIMOS starting to be
included for the first time in consolidation, mainly in the Commerce Business. In addition, the sales of the Mobile
Content Business of CYBIRD expanded during the period under review, resulting in consolidated net sales expanding
substantially, rising 99.0%, or ¥3,785 million, to ¥7,608 million. E

Gross profit surged 173.3%, or ¥2,263 million, from the previous fiscal year, to ¥3,570 million. The increase in
profitability can be attributed to the low cost of sales ratio of the core cosmetic p'roducts of JIMOS’s direct sales
business. In addition, the continued improvement in the cost of sales ratio of CYB]RD s Mobile Content Business was
another major contributing factor. The consolidated gross profit margin was 46. 9%, advancing 12.8% from the
previous year.

Operating income and ordinary income improved substantially despite some }asses being recorded related to
investments in new business start ups, such as the Advertising Business, thanks to the stronger earning power of the

" Mobile Content and Commerce businesses and a decrease in the number of unprofitable subsidiaries in the Group.

Operating income increased ¥433 million to ¥306 million, compared to an opcratigg loss last year, while ordinary

8
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|

, : i
income climbed 112.0% year on year, or ¥135 million, to ¥256 million. :
The Group posted a consolidated loss for the quarter of ¥47 million. The loss Eresulted from extraordinary losses

related to expenses incurred in the integration of businesses and the application of revised standards for tax benefit

accounting. |
|
(Reference) )
Net Income per share ROE (%) + | EBITDA (million'of yen)
3" Quarter, FY ending -
March 31, 2007 (162.99} 0.3) 656

. Based on the Company becoming a pure holding company through a corporate :split, its main sources of earnings
starting with the period under review are shared service fees collected from the subsidiaries in charge of individual
businesses and management guidance commissions, etc. As a result, non-conso]ic::lated operating income was ¥659
million, while ordinary income amounted to ¥33 million. The Company also posted a consolidated loss of ¥9 million
for the quarter, however, because of extraordinary losses retated to business integrati:on expenses.

Business Results by. Operation (Quarter) '

. -
(Unit: Millions of yen, Round down)

37 Quarter, FY ended | 3° Quarter, FY ending
March 31, 2006 March 31, 2007 Chanse
{From October 1, 2005 (From October 1, 2006 | &
to December 31, 2005) to December 31, 2006)
millions of yen % millions of yen % ‘| millions of yen Yo
Mobile Content Business 271171 710 2,960 .38.9 : ' 243 9.0
Commerce Business ‘ 64| 17 3,160 | 416" 3,09 -
Solution Businss 618|162 892 117 273|442
Advertising Business 14 04 56 0.7 ! 41 290.4
Investment Business - - 5 0.1 E 5 -
International Business 408 10.7 533 7.0° 124 30.5
Total ‘ 3,823 100.0 7,608 100.0 3,785 9%9.0

I
{1) Mobile Content Business i

In the quarter under review, the Mobile Content Business set a record high for sales on a quarter basis.
Consolidated net sales totaled ¥2,960 million, rising ¥243 million, or 9.0%, year on year. Performance continued to
be favorable, supported by the continued growth in subscribers to high brand-pow;’er core content, such as “Hiroyuki
Ehara Spiritual Message” and “Kagami Ryuji Kensuijutsu.” The introduction of mobile number portability during the

quarter by the mobile carriers had only a minor impact on the Group’s business due to strengthening of promotional ~

activities, including measures implemented in response to the new system. i
(2) Commerce Business : 1

Net sales of the Commerce Business in the third quarter amounted to ¥3,160 miliion, climbing ¥3,096 million from
the same period in the previous fiscal year. Following the start of consolidatioﬁ; of JIMOS, the inclusion of new
revenue from its core business of direct sales and from its subsidiary Outlet P]aza’Co., Ltd., resulted in a substantial
increase in net sales compared with the third quarter last year. The direct sales j‘business of JIMOS did face such
issues as tardiness in the development and discovery of new products and a declilne in acquisition of new members
during the quarter. However, the direct sales business did achieve growth in prof:atability due to the introduction of
new products, mainly cosmetics, and the implementation of aggressive measurés 1o acquire new customers. The
Group’s mobile commerce business has not yet gotten fully off the ground, but scx;cra] importan't steps were taken in

[
? |
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the quarter. The newly consolidated subsidiary S-CREW Inc. (See Note 1) iwas positioned as the strategy
consolidated subsidiary responsible for this business and the related commerce business was fully transferred to the
subsidiary. In addition, the promotional system and resources for developing the busmess were strengthened.

Notes: 1. Targeting FO to F1 consumer groups, S-CREW aperates a commerce s:te that has won top-level rankings

by the i-mode and EZweb mobile Internet service providers. The commercgal site features the highly popular
Nutty collection and JELLY, a service that combines magazine, persona‘_l computer, and mobile content.
S-CREW also operates a content service that has received top ranking for its popular song ringing tone
service FARMIX Full Sound and many other content services. E
The business results of S-CREW will be consolidated from this fourth qual’tér
2. Beginning with the quarter under review, the E-Commerce Business changed its name to the Commerce
Business. i
(3) Solution Business r

Consolidated net sales of the Solution Business surged ¥273 million, or 44.2%, year on year to ¥892 million. These
figures are adjusted for the elimination from consolidation of the customer support subsidiary. Revenues for the
development and operation of mobile sites of corporate clients were firm and the business received new revenues
from support services for JIMOS's direct sales business and services related to the d:evelopment of e-commerce sites.

The Company sold all its shares of AXISSOFT Corporation in the fourth quarter (January 31, 2007). The Group
had criginally purchased a stake in AXISSOFT for the purpose of acquiring technblogy development capabilities in
the mobile field, but sold the shares after determining that the Group now had adequate technological capabilities
internally.

Note: Starting with the quarter under review, the Marketing Solution Business r':hangcd its name to the Solution

Business, . }
|
(4) Advertising Business :

In the third quarter, consolidated net sales of the Advertising Business amounted to ¥56 million, rising ¥41 million,
or 290.4%. The main source of revenues was the sales of the subsidiary PLUS MO}EILE COMMUNICATIONS Co.,
Ltd. The scope of the business is still small, but during the period the business continued to focus on building a client
base of advertisers. Steps taken included the start of distribution of free moving pidturc content and the forming of a
business alliance with Nissen Co., Lid. In addition, the business is constantly pursumg the development of new and
original mobile advertising, including the use of video solutions.

|
1

(5) Investment Business X
In December 2005, the Company established CYBIRD Investment Partners Inc. as a wholly owned subsidiary for
the purpose of developing its Investment Business. Under the management and sixpervision of this subsidiary, the
Company has set up and operates the CYBIRD Plus Mobile Fund Investment Business Limited Partnership. The
Investment Business tecorded revenues of ¥5 million during the period under te\'jiew. Including the ¥143 million
eamed in the interim period, the business expect to record total revenues of ¥148imillion during the current fiscal
year. In addition to the company that yielded a gain of sale during the fiscal year, the Investment Business has
invested in five other companies, and is continuing to search for other companies that meet its investment criteria.

, . i
{6) International Business .

Supported by the earnings of North America content provider Airborne Entertain:ment Inc., International Business
sales grew 30.5%, or ¥124 million year on year, to _¥533 miltion. Airbome Entertainment continued 10 demonstrate

growth by strengthening its marketing and reorganizing internal systems. Along with the introduction of advanced

- mobile devices, 3G moving picture content is expanding while 2G services are céoling off. As a result, Airborne

Entertainment is preparing to shifi its emphasis from 2G services to high-vallie-addcd services, including 3G

'
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services.
3-3 Financial Condition (Quarter) ;
Total assets for the quarter under review amounted to ¥28,178 million. While the total liabitities amounted to ¥7,888
tnillion and total net assets including subscription right and minority interests amounted to ¥20,289 million.
Total assets increased substantially as a result of the share exchange (Acquisition cost: ¥8.9 billion) through which
the JIMOS CO., LTD. is converted to a wholly owned subsidiary, which took place at the beginning of the quarter
under review (Qctober 1, 2006). ' |

December 31, 2005 | December 31, 2006
Equity ratio (%) 69.0 | | 69.2
Equity ratio on a market value basis (%) 3384 . 529
Debt Redemption (years) - 1.8
Interest Coverage Ratio {times) -1 13.1

Equity ratio: sharcholders’ equity / total assets
Equity ratio on a market value basis: aggmgaie merket value / total assets ‘
Debt redemption (years): interest-bearing debt / operating cash flow |
Interest coverage ratio: operating cash flow / interest payment f

Note 1) Aggregate market value was calculated by using total issued and outstanding shares at the end of the period
multiplied by the closing price for CYBIRD Holdings® stock on the last day of business in this quarter.

2} Operating cash fow is used in the calculation of Debt Rcdembtion and Interest Coverage Ratio.
“Interest-bearing debt” includes all balance sheet debt with interest payment.

3) Debt Redemption and Interest Coverage Ratio of the interim period ended December 30, 2005 ate not mentioned
due to a negative cash flow from operating activities.. \

3-4 Consolidated Cash Flow Statement ' ‘
At the end of December 2006, cash and cash equiv_afcnts totaled ¥4,146 miili|on, increasing by ¥2,489 million,
150.3%, from the same period in the previous year, and by ¥2.334 million, 128.9%, from the interim in same year.
Conditions/contributing factors in each cash flow segment for this interim under rev:iew are as follows.
(Cash flow from operating activities) l
Cash flows from operating activities for the third quarter totaled ¥508 mil]ioh compared with a decrease of ¥24

million in the same period in the previous fiscal year. Among the factors contributing to this result in addition to.

‘ operating income of ¥167 million were depreciation expenses and goodwill amomzancm expenses of an overseas
‘ subsidiary totaling approximately ¥300 million. ,

(Cash flow from inveéting activities) i
] P .
Cash flow from investing activities increased by ¥1,706 million compared with a decrease of ¥318 million in the
same period in the prior fiscal year. The increase resulted from the inclusion of JIMOS as a consolidated subsidiary

in the third quarter due a share exchange. I

(Cash flow from financing activities) ‘
Cash flow from financing activities expanded ¥135 million compared w1th a decrease of ¥10 million in the
previous third quarter, The increase was primarily due to proceeds from shon-te_rm borrowings.




3-5 Earning Forecasts

The Company announced foliowing Revision of Fiscal Earnings Forecasts on No:vcmbcr 17, 2006 and remains the
same at the end of this quarter, ‘ |

t

I
r
Consolidated Earnings Forecast {Unit: Millions of yen) i

Net Sales Ordinary income Net Income
FY ending March 2007 24,450 (1,850) (7,200)
Non-Consolidated Earnings Forecast ! (Unit; Millions of yen)
Net Sales  ~ Ordinary income Net Income
FY ending March 2007 _ - 1,850 50 (6,950)

Based on the booking in the period of additional amortization charges relal_ed[ to the goodwilllof JIMOS, the
Company recorded a loss on investment in subsidiary of ¥1,900 million in theiinterim period. In addition, the
Company anticipates an extraordinary loss of ¥4.6 billion in the second half, Consequently, a significant ordinary loss
and overall loss are projected for the full fiscal year based on performance forecasjts as shown above. On the other
hand, because of the favorable performance of core business operations, the Company preﬂicts consolidated net
income of approximately ¥500 mitlion for the fiscal year based on the above performance forecasts for these core
businesses. At this point, there is no change in the net income forecast for these busin;zsses.

Forecasts included here are forward looking statements and contain elements of risk and uncertainty, Readers are
cautioned that actual performance could vary significantly from these forecasts due to changes in a variety of factors.




4. Consolidated Financial Statements (Quarter)
4-1 Consolidated Balance Sheet (Quarter)

(Unit: Thousands of ven, Round down)

i
|
|
i
|
!
l
|
|
|

December 31, 2005 December 31, 2006 Changes
Thousands of yen % Thousands of yen % i Thousands of yen %
Assets I
1 Current assets :
. Cash and cash equivalents 1,904,791 4,808,911 {
Accounts receivable 3,576,943 4,666,334 '
Investment securities - 367,585 '
Inventories 82,848 861,682 !
Secured income receivable - 356,896 )
Others 532,880 616,528
;\:lg\::;m for doubtfu) (3 1,770) . (49,1 09) :
Totat current asseis 6,065,693 33.6 11,628,829 41.3 5,563,136 91.7
[l Property and equipment !
Tangible fixed assets 335,890 1.9 535,465 l:.9 199,574 594
Intangible fixed assats: '
Software 777,201 920,443
Goodwill 69,896 11,689,002 L
Goodwill 5,925,539 - f
Others 369,168 281,445
Tota! intangible fixed assets 7,141,805 39.5 12,890,891 45.7 5,749,086 80.5
Investment and olher assets: _
Investment securities 3,346,401 1,792,161 :
Deposit with landlord 436,185 681,021 L
" Deferred tax assets - 560,847 !
Others 735,124 102,664 {
:cll(;\:::cc for doubtful (3,202) (13,100) '
Toul investment and 4,514,509 | 250 3123,594 | 11| (1,390915) | (30.8)
Total property and equipment 11,992,205 66.4 16,549,951 58.7 4,557,745 38.0
Total assets 18,057,899 100.¢ 28,178,781 100.0 10,120,882 56.0




{Unit: Thousands of yen, Round down)

December 31, 2005 December 31, 2006 Changes
Thousands of yen % Thousands of yen % Thousands of yen %
Liabitities
1 Current ligbilities
Accounts payable 1,422,515 2,291,887
S 50,00 45,000
Short-term debt 287,330 2,988,433
Accrued expenses 2,898,544 1,036,785
Accrued income taxes 182,499 178,248
Bonus payment reserve 30,198 82,626
Allowance for sales promotions . 76,992
;:E:::m for compensation - 12,033
Others 116,917 485,038
Total current liabilities 4,988,405 27.6 7,197,044 255 2,208,638 44.3
il Long-term liabilities
Corporate bond 75,000 383,733
Leng-term debt 131,135 268,962
R e 2723 7412
Others 4,238 1,835
Total fixed debt 234,097 1.3 691,942 2.5 457,845 195.6
Total liabilities 5,222,503 289 7,888,987 28.0 2,666,483 51.1
Minority interests '
Minority interests 381,673 2.1 - - - -
Shareholders” Equity
1 Common stock 5,433,251 301 - - - -
I Additional paid-in capital 5,489,946 30.4 - - - -
11§ Retained earnings 1,723,163 9.5 - - - -
N::-\l'girf:!:;:-egrg:::::ccuriliu : 1,227 0.0 ) - ) )
v az?;:g:mfurrency transaction (193,866) (1.1) . . - . _
Tatal sharcholders’ equity 12,453,722 69.0 - - - -
Total 18,057,899 100.0 - - - -
Net Assets
I Sharcholders® equity
I Common stock - - 5,503,317 19.5 - -
2 Additiona) paid-in capital - - 14,465,045 51.4 - -
3 Retained eamings - - (653,655) (2.3) - -
Total shareholders’ equity - - 19,318,711 68.6 - -
I Valuation and translation
adjustments -
1 U_nrea!iz,ed gain in N _ . 24 678 0.1 . .
available-for-sale securities !
3dfj'3;fr1ng:n;urren:y transtation | . . 145,971 9‘5 _ .
Total valuation anc;(tiﬁr:rl:zﬁlg . . 170,650 0.6 - .
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i

T Subscription right

12,961 1 0.0

TV Minority interests

787,471 {28

Total net assets

20,289,794 72.0

Totzl

28,178,781 100.0

42 Consolidated Income Statements (Quarter)

-

| (Unit: Thousands of yen, Round down)

37 Quarter FY ended 3 Quarter FY ending
March 31, 2006 March 31, 2007 ! Changes
(From October 1, 2005 {From QOctober 1, 2006
Tao December 31, 2005) To December 31, 2006):
Thousands of yen % Thousands of yen % '['hou;::ds of %
Net Sales 3,823,509 | '100.0 7,608,694 100.0 3,785,185 99.0
Cost of sales 2,517,174 65.8 4,038,453 531 1,521,279 60.4

Gross Profit

1,306,334 34.2

3,570,240 46.9

2,263,905 1733

Selling, general and administrative
expenses

1,433,649 37.5

1,830,213 127.7

3,263,863 | 429

Operating Income (Loss) (127,315 |  (3.3) 306,377 | {40 433,692 -
Naon-operating income 250,532 6.6 43,448 | 0.6 (207,084) (82.7)
Non-operating expenses 2,352 0.1 93,627 ' 1.2 91,275 -
Ordinary Profit 120,865 3.2 256,197 l'3.4 135331 | 112.0

Extraordinary profit 22,142 0.6 8,778 o (13,363} | (60.4)
Extraordinary loss 184 0.0 97,129 | 1.3 96,945 .
o e e s 142,823 3.7 167,847 | | 22 25023 | 175

Income Taxes 160,100 4.2 153,764 | |20 6,335) | (4.0

Prior Year Adjustments of income _ ; 91,387 i 1.2 91,387 .

taxes

Profit {Loss) on minority interests

4799 | (1.2

(30,008) | (0.4

17,900 | (37.3)

Net lncome (Loss)

30,722

0.8

{47,206) (0.6)

(77,928) .

4-3 Consolidated Statement of Retained Earnings (Quarter)

{Unit; Thousands of yen, Round down} |
3" Quarter FY ended March 31, 2006 '
{From October 1, 2005 |
To December 31, 2005) i
Thousands of yen ;
Additional paid-in capital: i
| Balance at the beginning of period 5,483,621 \
11 Increase in additional paid-in capital ]
(
‘1. Increase due to share issuance 6,325 i
|
111 Balance at the end of period 5,489,946 ;
!'
Retained camnings: 4
1
1 Balance at the beginning of period 1,692,441 ‘
|
11 Increase in retained camnings

1. Net income {loss) for the quarter 30,722 }

I1F Balance at the end of period 1,723,163

5




4-4 Consolidated Statement of Changes in Sharcholders’ Equity (Quarter)

i
I
;
b
|
!

3" Quarter of FY ending March 31, 2007 (From October 1, 2006 to December 31, 2006)

{Unit: thousands of yen, round down)

Shareholders’ equity i

Commonstock | Additional paid-in | po\ihod camings Total
capital |
Balance ot September 30, 2006 5,503,317 5,560,012 (771,358) 10,291,971
Changes 5
Share issue . 8,909,037 ' - 8,909,037
Cash dividend - - 164,908 164,908 |
Net income - - (47,206) (47,206)
Net increase (decrease) except i
for items under shareholders’ - - ! - -
equity .
Total - 8,909,037 117,702 9,026,739
Balance at December 31, 2006 5,503,317 14,469,049 (653,655) 19,318,711

¥

(l;lnil: thousands of yen, round down)

Valuation / Translation Adjustment

Unrealized Forei - .
gain in C“"z;g:; Subst.:nptlon It/lmonty Total
available- : Total right interests
transtation
for-sale .
.. adjustments
securities
Balance at September 30, 2006 10,316 (56,132) {45,816) 3,555 770,082 11,019,793
Changes
Share issue - - - - - 8,909,037
Cash dividend - - - - - 164,908
Net income - - - - - (47,206)
Net increase {decrease) except
for items under shareholders’ 14,362 202,104 216,466 9,405 17,388 243,261
equity
Total 14,362 202,104 216,466 9,405 17,388 9,270,000
Balance at December 31, 2006 24,678 145,971 170,650 12,961 787,471 20,289,794
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45 Consolidated Cash Flow Statements (Quarter)

{Unit: Thousands of yen, Round down)

3" Quarter FY ended 3 Quarier FY ending
March 31, 2006 March 31, 2007
(From October 1, 2005 | {From October |, 2006
To December 31, 2005) To December 31, 2006)
thousands of yen thousands of yen
I Operating activities: i
Income before income taxes and minority interest ]42,823' 167,847
Depreciation and amortization 258,977. 169,536
Goodwill amortization 4,117 180,498
Increase (decrease) in allowance for doubtful accounts 1,352‘ 951
Increase (decrease) in bonus payment reserve (9,891) {52,933}
Increase (decrease) in allowance for sales prometions L 8,700
Increase {decrease) in allowance for compensation losses d (5,250)
Increase {decrease) in seserve for employee's retirement benefits 1,484 {1,261)
Interests and dividend eamed K {57,184)
Inierest expenses 2,300 38,825
{Increase) decrease in accounts receivable 64,640 251,673
{Increase) decrease in inventories (39,628)| 1,901
Increase (decrease) in accounts payable (78,583j 180,387
Increase (decrease) in accrued expenses 239,934 (87.434)
Others o (318,806) (270,262)
Total 318,115 525,996
Interests and dividends received - 56,328
Interest paid (l,632)| (38,894)
Income tax paid (340,693) (35,321)
Cash flow from operating activities (24,210) 508,109
11 Investing sctivities: i
Increase (decrease) in fixed deposit 751 9611
Expenditures for purchase of investment securities (20,()00)= -
Proceeds from exchange stocks of new subsidiary 2 1,953,893
Expenditure for purchase of new subsidiary - {111,108)
Expenditures for property and equipment (27,855j (21,054)
Proceeds from sales of property and equipment : 3.300
Expenditure for intangible fixed asscts (223,812) (202,931}
Expenditure for short-term lending (9,500} -
Expenditures for deposits with tandlord (5,958} (6,450
Proceeds from depasits with landlord : 2,510
Others ' (31,812) 78,232
Cash flow from iovesting activities (318,188) 1,706,002
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I Financing activities:

Proceeds from short-term debt - 300,000

Repayment of short-term deb (13,332)! (133,469)

Proceeds from long-term debt . 50,000

Repayment of long-term debt (29,263)% -

Proceeds from issuznce of new shares 12,651, -

Dividends payment (106). (61,025)

Others 20,000 (20,000)

Cash Now from finapcing activities {10,050): 135,510

TV Foreign currency translation adjustment of cash and cash equivatents 29,834 (14,751
V Incresse (decrease) in cash and cash equivalents (322,614)1 2,334,870
VI Cash and cash equivalents at the beginning of period 1,979,480 1,811,752
VI Cash and cash equivalents at the end of peried 1,656,865 ! 4,146,623

18
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Notes to Consolidated Financial Statements

1. Basis of Consolidation

(1} Numberof Consolidated Companies: 16

Names of Consolidated Companies:

CYBIRD Co., Ltd,

JIMOS CO., LTD.

GiGAFLOPS Jepan Inc,

AXISSOFT Corporation

CYB INVESTMENT INC,

Airborne Entertainment Inc.

Cellus U.S.A. INC,

PLUS MOBILE COMMUNICATIONS Co., Ltd.
CYBIRD Investment Partners Inc. -

CYBIRD Mobilecasting Inc.

CYBIRD Plus Mobile Fund Investment Business Limited Partnership
Qutlet Plaza Co., Lid. |

Doctor's Bio Laberatory Co., Ltd.
Commerce21 Corporation

JDM Investment Partnership
S-CREW Inc.

)
i
I
|
|
!

Among consolidated subsidiaries, JIMOS CO LTD., was previously an affiliate |

accounted for by the equity method. However, JIMOS becamc a wholly owned subsidiery
following a share exchange conciuded on October' 1, 2006 and was made a consolidated
subsidiary. JIMOS’s subsidiaries, Outlet Plaza Co., LLd Dr.’s Bio Laboratory Co., Lid;;
Commerce2] Corporation; and the JDM !nvestnflent Palmership are also consolidated
subsidiaries. .

The Company acquired a 53.6% stake in S-CREW Inc. on November 30, 2006, also
including it in consolidation. However, since the deemed date of acquisition was the end of
the third quarter, only the balance sheet of S-CREW has been included in consolidation.

(2) CYBIRD Co., Ltd. has no unconsolidated subsidiaries.

2. Equity Method

(1) CYBIRD Co., Ltd. has no unconsolidated subsidiaries accounted for by the equity method.
!
(2) Number of Companies Accounted for by the Equity Iivlethod: 1

Names of Companies Accounted for by the Equity MeLhud
DMOVE Co., L.td,

JIMOS CO LTD., is no longer an affiliate accounted for by the equity method since it
became a wholly owned subsidiary on October 1, 2006 following a share exchange,

(3) CYBIRD Co., Ltd. has no unconsolidated sub51dlanc5 that cannot be accounted for by the
equity method,

(4) Reason that unconsolidated subsidiary cannot be acoounted for by the equity method.

|

(5) Matters that should be especially noted with regard to application of equity method.

Nat applicable

Not applicable

3. Account date of Consolidated
Subsidiaries

Among consolidated subsidiaries, the third quarter settlement of accounts date for
CYB INVESTMENT INC. and its subsidiary Airbomne Entertainment Inc. and Cellus U.S.A.,
INC., and CYBIRD Plus Mobile Investment Business Partnership is September 30. The third
quarter account settlement date for the JDM Investmeni Partnership is July 31, and those for
Commerce 21 Corporation and S-CREW Inc. are September 30 and May 31, respectively. In
preparing financial statements, the consolidated ﬁnanclal statements of CYB INVESTMENT
INC. have been used. Necessary acljustmcms have bcen made to the Company’s conselidated
statements for significant transactions occcurring during the period from these account settlement
dates and December 31. '

For CYBIRD Plus Mobile Investment Partnership, JDM Investment Partnership,
Commerce2l Corporation, and S-CREW Inc., provisional financial statements have
been drawn up as of the consolidation account setttément date for the third quarter. The
settlement of account date for all other consclidated subsidiaries is the same as the

consolidation account settlement date. |
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4. Summary of Significant
Accounting Policies

(1) Asset Valuation Standards and
Methods

(2) Depreciation Method for
Depreciable Asset

(3) Accounting Methods for
Deferred Assets

(4) Allowance or Reserve

(5) Converting Foreign
Currency-Denominated Assets
and Liabilities to Japanese Yen

a. Securities
Other Securities
Marketable securities: Valuation at cost at fair value at the end of the period, with unrealized
gains and losses, reported in a separate component of shareholders’ equity. The cost of
securities 50ld is determined based on the moving-average method.
Non-marketable securities: stated at cost determined by the moving-average method.
Investments to Investment Business Limited Partnership and Partnership of a similar type
{regarded as securities for the purpose of Article 2, Paragraph 2 of the Securities and
Exchange Act of Japan): Stated at the amount of i interests based on the recent financial
statements available as of the reporting date of lhe financial statements as provided under
the Partnership Agreement. '
b. Inventories
- Merchandise
Valuation at cost by the moving-average cost mclhod
- Work in Process
Valuation at cost by the identified cost method

I
!
|
|
1
i

a. Tangible Fixed Asset i

Building was valued at the straight-line method. Other tangible fixed asset was valued at the

declining-balance method. | :

Useful lives : Leasehold improvements
Furniture and fixtures

3to 50 years
Jto 15 yea.rs

b. Intangible Fixed Asset

Intangible Fixed Asset was vatued at the dccllmng balance method.

Software for in-house use is amortized using the stralght -line method based on a uscful
life within the Company of 3 to 5 years. Software thal is being sold by the Group is
amortized as the greater of the amount of estimated sales value times the proportion of sales
in the fiscal year under review or the amount calculated by the straight-line method based on
the estimated effective shelf life (within three years)

Goodwill

Goodwill is amomzed on & straight-line basis over 2 years to 12 years depending on the
accounting standards of the country of residency. However, of total amount of goodwill
amount recorded for U.S. consolidated subsidiaries, the portion other than intangible fixed
assets—which can be recognized separately—is not being amortized, in accordance with
Statement No. 142 of the Financial Accounting 5tandards Board of the United States.

a. Newsharei |ssmng expenses |

All new share issuing expenses are expensed at time of disbursement.
b. Share exchange expenses

Fully expensed at time of payment

)

a.  Allowance for Doubtful Accounts
The allowance for doubtful accounts is stated in amoums considered to be appropriate based
on the companies’ past credit loss experience and an evaluation of potential losses in the
receivables outstanding, \

b. Bonus Payment Reserve :
The bonus payment reserve is stated in amounts consndcred to be payable based on the
amount of bonus forecast.

¢. Allowance for Sales Promotions
To prepare for expenses related to the bonus points awarded to customers under the bonus
point system used for sales promotions, an amount equivalent to the points expected to be
used in future is booked based on actual resulis in pnor years.

d. Allowance for Retirement Benefits
In preparation to pay retirement benefits owed employces, the Company books amount
recognized as payable at the end of the quarter under review based on the expected
retirement benefits obligations as of the end of the penod

e. Allowance for Compensation Losses
An proportional amount of the balance of completed orders is booked in recognition of
expected losses from compensating customers for defective materials and goods.

Foreign currency-denominated assets and liabilities are converted into Japanese yen at the spot
exchange rate on the accounting settlement date of the pcnod under review, and any differences
with book value are charged as income or loss.

The assets and liabilities of overseas subsidiaries were. trans]atcd to Japanese yen using the

. ' i
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{6) Leases

{7) Others

(8) Summary of principal
differences in accounting
standards of parent company and
consolidated subsidiaries

spot exchange rate of the day on which the third quarter of the relevant subsidiary ends, and
translation differences included in translation adJusuncmsl in shareholders’ equity.

With the exception of leases in which ovwnership is dccjncd to have been transferred to the
lessee, financial lease transactions are accounted for as ordinary credit transactions.
Method of accounting for consumption taxes :
Exclusion method is employed. !

Consolidated subsidiary CYB INVESTMENT INC. is a U S. corporation and follows U.S.

accounting standards in the presentation of its financial statements. The subsidiary uses a partial
market value assessment method for the evaluation of its assets and liabilities. For goodwill, the
subsidiary does not amortize those portions of goodwill that cannot be recognized as intangible,

fixed assets in accordance with U.S. FASB Statement No 142,

5. Cash and Cash Equivalents in
Consolidated  Cash  Flow
Statements

Cash (Cash and Cash Equivalent} in the Consolidated Cash Flow Statements consists of cash on
hand and deposits that can be withdrawn reasonably quickly or easily converted to cash and
short-term investments that have only minor exposure to price fluctuations and their periods of
redemption are within 3 months from the date of acquisililtm.

6. Accounting Standards for the
Presentation of Shareholders’
Equity in the Balance Sheets

Commencing with this period under review, “Accounting Standards for the Presentation of
Shareholders’ Equity on the Balance Sheets (Business Accounting Standards No. 5, December 9,
2005) and “Practical Guidelines on Accounting Standards for the Presentation of Shareholders®
Equity on the Balance Sheets (Practical Guidance on Busmess Accounting Standards No. 8,
December 9, 2005) are being applied. Using the previous meLhod total shareholders' equity
would amount to ¥19,489,361,000.

7. Accounting Standards for Stock
Options

Commencing with this period under review, “Accounting Standards for Stock Options (Business
Accounting Standards No, 8, December 27, 2005) and “Pracuca] Guidelines on Accounting
Standards for Stock Options (Practical Gundance on Busmess Accounting Standards No. 11, May
31, 2006) are being applied. As & result of this application, operating income, ordinary incotne,
and net income for this period under review are ¥9,405,000 Iower compared with the previous
accounting methods, -

|
v
I
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I
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5. Stock Information ,
5-1 Number of Authorized Shares ,
824,988 shares (as of December 31, 2006) i

5-2 Number of Shares Issued and Qutstanding |
289,623 shares  (as of December 31, 2006) F

5-3 Number of Fully Diluted Shares :

304,969 shares* (as of December 31, 2006) *Including 15,346 potential shares from unexercised stock options

5-4 Number of Shareholders }

18,422 (as of September 30, 2006) ‘

5-5 Principal Shareholders (as of September 30, 2006)

Neme of Sharcholders Shares Owned mv:;g::;;ﬂig;%igg in
shares % oé‘i;’::ing shares % of Shares
Kazutomo Robert Hori 26,854 11.60 - . -
RECRUIT Co., Lid. 25,300 10.93 - -
Omron Corporation 10,800 4.66 - -
Yosuke Iwai 10,066 4.35 - .
Raumuzu Co., Ltd. 8,043 3.47 - -
BSOS VRSN o s - |-
Nippon Television Network Corporation 7,500 324 - -
Imagica Robot Holdings Inc. 7,050 3.04 - -
Tomoo Tateishi 3,704 1.60 - . -
Daiwa Securities Co.Ltd. 1,941 0.83 - -

_ (Note) As a result of the share exchange with JIMOS CO., LTD. on October I, 2006, the largest shareholder as of
December 31, 2006 is Fujio Komura (Chairman of the Company). ;

5-6 Distribution of Shareholders (as of September 30, 2006) :

Assortment of Shareholders r
-Government Financial Securities Other Foreign Firms | Individuais / Total
{Local Public Bodies | Institutes Firms " Corporations | (incl. Individuals}|  Others
Number of '
Shareheldors 0 3 15 176 37| 18191 18422
Shares owned
(Shares) 0 1,682 2,946 68,162 1 1,|326 147,278 231,394
e iy 0.00% |  0.72%| 127% |  29.46% |  490%| 6365% | 100.00%

5-7 Specified Minority Shareholders® Interest (as of September 30, 2006) |

110,570 shares (47.78%) *Total of 10 major shareholders’ and remaining directors’ interest

b
5-8 Fleating Shares (as of September 30, 2006)

84,247 shates (36.41%)  *Interest of shareholders holding less than 50 shares ‘
59 Shares owned by Directors (as of September 30, 2006)
38,232 shares (16.52%)

|

|

|

510 Common Stock held in treasnry {as of December 31, 2006) .

N/A i
511 Common Stock held in Treasury by Subsidiaries, Non-consolidated Affiliates to Which Equity Method is
Applied, and Affiliates (as of December 31, 2006)

N/A 1

22




6. Others (as of December 31,2006)
6-1 Significant Subsequent Events after the End of the Interim Period _
As a result of the sale by the Company’s subsidiary CYBIRD Co., Ltd., of alljthe shares it held in AXISSOFT

Corporation, effective January 31, 2007, the Company has removed AXISSOFT from the scope of consolidation as of
the fourth quarter of the current fiscal year,

6-2 Employees . . (as of December 31, 2006)
lolding Subsidiaries .
ompany
CYBIRD cvarn | S8 ] Otmer | GroupTotal
Holdings CYBIRD IMOS In;:;n::snt Airborne S':CREW subsidiaries
Entertainment
Number of - i
Employees 78 251 142 | 97 143 133 744
(persons) i
Average Ape 346 31.5 30.5 0 331 28.1 322 38
Averzge Length |
of Service (vear) 3.0 24 2.4 0 2.0 0.7 ER | 24

(*1) There is no employee in CYBIRD Investment Partners with the exception of one President as of December 31, 2006,
]

{

6-3 Head Office f
6-10-1 Roppongi, Minato-ku, Tokyo

6-4 Primary Lender (as of December 31, 2006)
(1) CYBIRD Holdings Co., Ltd. (Unit: Thousands of yen, Round down)

Lender Amount

The Mizuho Bank Ltd. (Foreign currency) )
Note 1) 1,182,762

The Bank of Tokyo-Mitsubishi UFJ, Ltd,

(Foreign currency) (Note 1) L191,100
Sumitorno Mitsui Banking Corporation 300,000
JIMOS CO., LTD. (Note 2) 750,000

Total 3,423,862

(Note 1) Figures are calculated at the middle rate ¥119.11 on December 31, 2006,
{Note 2) The above transaction has been eliminated from the consolidated balance sheets due 10 offs

B e

tting amounts,
(2) GIGAFLOQPS Japan Inc. (Unit: Thousands of yen, Round down}
Lender Amount '
CYBIRD Holdings Co., Lid. (Note) 100,000 .
L]
Total 100,000 :

{Note) The above transaction has been eliminated {rom the consolidated balance sheets due to offsetting amounts,
f

(3) AXISSOFT Corporation {Unit: Thousands of yen, Round down) :
Lender Amount !

The Mizuho Bank Lid. 208,610
Sumitomo Mitsui Banking Corporation 82,232 .
The Bank of Tokyo-Mitsubishi UFJ, Lid. 2,500 '
Resona Bank, Limited. ) - 30,000 }
The $hoko Chukin Bank 3,038 ’
Total 326,377 !
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{Unit: Thousands of ven

Name of bonds Amount
No.1 Unsecured Corporate Bond 50,000
No.2 Unsecured Corporate Bond 25,000
Total 75,000

{4) CYB INVESTMENT INC. - (Unit: Thousands of yen, Round down)

Lender Amount
CYBIRD Holdings Co., Lid. (Note 1,2} 2,373,862
Total 2,373,862

(Note 1) The above transaction has been eliminated from the consolidated balance sheets due to offsetting amounts.
(Note 2) Figures are calculated at the middle rate ¥119,11 on December 31, 2006.

(5) Airborne Entertainment Inc. (Unit: Thousands of yen, Round down)
Name of bonds Amount
FY2005 Carporate Band (Note) 353,733
' Total 353,733

(Note) Figures are calculated at the middle rate ¥119.11 on December 31, 2006.

(6) S-CREW INC.

(Unit: Thousands of yen, Round down)

Lender Amount
The Tokyo Tomin Bank Limited 60,767
Sumitomo Mitsui Banking Corporation 119,444
The Bank of Tokyo-Mitsubishi UF), Lid. 75,007
SEIBU SHINKIN BANK 1,938
Total 257,156

(7} Outlet Plaza Co., Ltd.

(Unit; Thousands of yen, Round down)

Name of bends Amount
CYBIRD Holdings Co., Ltd. (Note) 25,000
JIMOS CO., LTD. (Note) 343,500
' Total 368,500

i
f

(Note) The above transaction has been eliminated from the consolidated balance sheets due to offsetting amounts.

(8) Doctor’s Bio Laboratory Co., Ltd.  (Unit: Thousands of yen, Round down)
Y

Name of bonds Amount
JIMOS CO., LTD. (Note) 349,000
Totat 349,000

i
!
i
l

{Note) The above transaction has been eliminated from the consolidated batance sheets due to offsetting amounts.
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6-5

Members of Directors and Operating Officers '
| {As of December 31, 2006)
New Title Name ' In Charge
Chairman Fujio Komura '
Director and Group CEQ Kazutomo Robert Hori :

Director and Executive Vice
President

Kenichiro Nakajima

Executive Vit:;e President and CSO of
CYBIRD Co., Ltd.

Director and Executive Vice
President

Yohei Hosoda

Head of Commerce Business, President of
JIMOS CO,, LTD.

Outside Director

Shogo Ikeuchi

Corporate Vice President of RECRUIT
Co,Lld.

QOuiside Director

Hiroyuki Sawada

President of Booz Allen Hamilton Inc.
Director of CYBIRD Investment Partners
Inc. :

Director (part time) of Globis Corporation
Director (part time) of GenX Partners, Lid.
Director {part time) of ARUZE CORP.
Director (part time} of Revamp
Corporation ' o

Director of International University of
Japan !

Qutside Director

Mitsuhiro Kitabatake

Director of [TOCHU Corporation

Executive Vice President

Toshiaki Kawata

- Head of Domestic Mobile Business,

President of CYBIRD

Executive Vice President Yosuke Iwai. Head of Overseas Business, President of
CYB INVESTMENT INC.

Executive Vice President Tomosada Yoshikawa Head of Investinent Business, Head of

Corporate Strategy Division, In charge of -
Investor Relations

Executive Vice President

Shinichiro Yamashita

Head of Administrative Headquarters,
Head of Human Resources Division
President of GIGAFLOPS Japan Inc.

Executive Vice President

Tomotaka Takada

Head of Financial Division
In charge of disclosures

Executive Vice President

Yasuharu Kishitani

Head of Publicity

1

Standing Corporate Auditor

Jun Utsumi

Corporate auditor (part time) of
GiGAFLOPS Japan Inc.

Corporate auditor (part time) of CYBIRD
Co,Lltd, |

Corporate auditor (part time) of CYBIRD
Investment Pariners Inc.

Corporate Auditor

Yusuke Nishimura

Standing Corporate Auditor of JIMOS
CO.,LID. 1

Corporate Auditor

Masahisa Takeyama

Takeyama & cljo.

Corporate Auditor

Takeshi Sato

Takeshi Sato certified tax accountant
office

Cotporate auditor of Doctor’s Bio
Laboratory Ci)., Ltd.

Corporate auditor of Qutlet Plaza Co., Ltd.
Corporate auditor of Commerce 21
Corporation |

Corporate auditor of HEIWA Corporation
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66 Principal Contracts

RECRUIT Co., Ltd.

investment in CYBIRD by RECRUIT Co., Ltd. .

Contract Party Major Contents of Contracts Contract Date
“Capital Alliance Agreement” - :
Agreement covering the  items agreed on conceming |y 1, 2005

“Business Alliance Agrsement” ‘
Apreement to develop 2 comprehensive business wnh
RECRUIT Co., Lid., built upon FeliCe services and other
mobile services and for RECRUIT to acquire shares of
CYBIRD.

June 1, 2005

JIMOS CO., LTD. {Note)

“Share Exchange Agreement”

Agreement with JIMQS CO., LTD., to exchange shares in
connection with business integration,

May 15, 2006

(Note) Share Exchange with JIMOS CO., LTD.

Based on meetings of the boards of directors of both CYBIRD and JIMOS held on May 15, 2006,a share exchange
agreernent was signed by the two companies to the effect that through a share exchange to be conducted on October 1,
2006, JIMOS would become a wholly owned subsidiary of CYBIRD Holdings.
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7. Risk Factors (as of December 31, 2006} 1

Potential risks and uncertainties are listed below. We will proactively disclose items that we consider important in
- .. 0 . . 0 ! -
investment decisions, even through they do not necessarily comprise business risk. Nevertheless, it should be noted that

the following discussions do not claim to cover all potential risks.

7-1 Risks Related to Mobile Content Business |
(1} Dependence on External [nformation Provider :

- - - » ! L]
We rely on third parties to provide the content we offer to our subscribers, There is no guarantee that our
content suppliers will continue to maintain the relationships and contractual agreements with us.

(2) Dependence on Specific Operators
We provide multiple content services to i-mode of NTT DoCoMo Inc., EZw:pb of KDDI CORPORATION and
Yahoo! Keitai of SOFTBANK MOBILE Corp. NTT DoCoMo alone accounted for larger portion in our
consolidated sales. Therefore change in NTT DoCoMo's business strategy Fandfor in business ciimate could
impact negatively on our business strategies and performance. I
(3) Obsolescence of Content Services |
The mobile content services that we provide can be rather short-lived due t(f) rapid changes in technology and
consumer preferences. If we are unable to maintain, improve and develop our services, our investments may not
produce returns for us. 1
{4) Dependence on'Speciﬂc Popular Content Services 1
Although we provide a broad range of content, some popular content sewi?es tend to be focused. Therefore
change in the market may reduce the number of subscribers and content popularity, thereby adversely affecting
our business strategy and revenue. E
(5) Regarding a change in the business environment for the Mobile Content Buéiness
The business environment for the Group’s Mobile Content Business is undéfgoing a major period of change
along with the increased availability of high quality free content, the introduction of full Web browser capabilities

on mobile phones, the start of one segment terrestrial TV reception services for mobile terminals, the kick-off of

the mobile number portability system, and the start up of the mobile virtual r{etwork operator business. At this
point, it is difficult to estimate the impact of these changes on the competitive e:nvironment, and it is possible that
. they could have a negative impact on the business strategies of the CYBIRD Group and business performance.

7-2 Risk Related to the Commerce Business I
{1) Dependence on a core merchandise line :

Although the Group is actively pursuing the planning and sales of merchandise other than the
MACCHIALABEL series, the sales proportion of the MACCHIALABEL seﬂies is high because of consistent
purchases, and is expected to remain high in future, Consequently, if the preferénces of consumers should change
or for some reason the degree of public trust in the brand should decline, the Group’s business strategies or
business performance could be affected. '

(2) Risk Related to the Planning and Development of Merchandise [
Many of the private brands handled by the Group’s Commerce Business are planned based on customer
demand and information collected from manufacturers or are planned by subcontracted manufacturers. Since
these manufacturers take into account the wishes and ideas of the Group in doing the final production of these
merchandise items, the Group is actually responsible for the commercialization of the items. Therefore, should
these private brands not meet the needs of customers and not be acccpteh in the market or should their
competitiveness decline comparatively because of the start of sales of competitive products, it could negatively
impact the business strategies and performance of the Group. !
(3) Risk Regarding Dependence on Certain Merchandise Suppliers |
The Group sources all its merchandise from manufacturers, but the proportion of supplies that is purchased

i
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from specified suppliers has become high. Because the Group uses one company as supplier for each item, the
suppliers of items that account for a large proportion of sales also rank high on the list of suppliers. As a result,
should the contract with such suppliers be suddenly terminated or should these suppliers not be able to maintain
stable supplies of items due to damage to their production facilities from naﬁlral disasters or some unforeseen
event and an alternative supplier is not found promptly, it could have an ddvcrsc influence on the Group's
business strategies and performance.

(4) Risk Related to Quality Control :

The Group sources all the merchandise it handles from manufacturers. To ma‘luimain and impi-ove the quality of
its cosmetics and food products, including health food products, the Group has established quality standards and
requires each of its manufacturers to comply with those standards in their manufacturing. The Group has also set
up a Quality Control Department within the Group organization, which evaluates the quality control systems of
the manufacturers and checks the quality control inspection reports issued by thg manufacturers.

To further strengthen and expand quality control of cosmetics and food products, including health foods, the
Group receives quality inspection reports from an independent body other than the manufacturers. In addition,
private brand cosmetics undergo quality inspections by Dr.'s Bio Laboraloiry Co., Lud., which has been a
consolidated subsidiary since April 20035,

In this manner, the Group is planning to strengthen and expand its quality E::ontro! system. However, should

customers lose confidence in the Group’s merchandise due to some unforeseen incident, such as contamination

by a foreign object, it could have a negative impact on the Group's business strategies and performance.
(5) Risk Regarding the Patent for Kangensui [

Kangensui (regenerated water) is an ingredient used in some of the products of the MACCHIALABEL series,
such as Active Micron Water Plus and Protect Barrier. Mr, Shoji Kubota and Naitur_al Co., Ltd,, have applied for a
patent for Kangensui. The Group has acquired an exclusive license to use K;:mgensui and have concluded an
agreement allowing the Group to exclusively manufacture and sell moisturizers or cosmetics using Kangensui.
However, the patent has not yet been approved, and it is possible to manufacture and sell a similar product. Even
if the product received the patent, the Group cannot say for certain that no other products with the same or similar
efficacy will not be manufactured or sold. [f such a situation occurred, it could adversely affect the Group’s

business strategies and performance. '
|

7-3 Risks Related to the Group’s other business \
(1). Solution Business . E ‘ .
A countless number of companies are competing in this market, and in ad‘dition to the strong demand for
improved quality there is fierce price competition. Therefore, the possibility that there will be a marked decline in
profitability in the future can not be denied. Furthermore, should a “bug” occur in some delivered software

program, the Group might face legal action, which could have a detrimental impact on the performance of the
Group. o

|
\

(2) Advertising Business \
"The Group does not have a long history in the advertising business, and is still in the process of developing its
business model. It is possible that if competitors or related businesses enter the market or there are sudden
changes in the business environment or lack of growth that the business wili not achieve projected -sales or
profits. [
(3) Investment Business

In an environment where many investment companies are vying for a limited number of high growth potential
investmnent opportunities, it is not easy to discover investment candidates and mz{ke investments. As a result, it is
possible that not all of the funds raised will be invested. In addition, the Group may not be able to achieve the
anticipated yield from an investment in a company even though adequate assessn;lenl of the value of the company

)
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was done.
{4) International Business ‘
The Group is maintaining a certain level of control and corporate govemaﬁce in its international operations,
which primarily are centered on the operations of Airborne Entertainment Inc., :which is based in Canada, through
.the placement of its own directors and staff in those operations. Nevertheless, the Group is subject to the risks of
conducting business in a foreign country, such as local economies, politics, laws and regulations, cultures,

business customs, competitors, currency fluctuations, and others. Any of these factors could have a negative
|

[

impact on the Group’s business strategies and performance.
. . . 1 .
If we fail to overcome any of the foregoing risks due to occurrence of any unexpected event, our investment
may not producc anticipated returns for us, which may result in an adverse effect on our financial condition.

7-4 Risks Related to Technological Changes '

There is a markedly high pace of technological advance and change in the mobllc Internet market in which the
Group operates. It is essential for the business development of the Group that thc technologies demanded by the
market be introduced in a timely fashion. if for some reason the Group lags behmd in the introduction of new
technalogy, it could have an adverse consequence for business performance.

7-5 Risks Related to System Failure !

The businesses being developed by the Group provide customers with services on a 24-hour basis. Should the
operations of the Group’s data center or other facilities be disrupted by a natural disaster or unforeseeable accident,
it would make it difficult for the Group to continue its services and cause a variety of damages not only to the
Group, but also to users and customers, mobile carriers, and other associated businesses.

In addition, there are other potential causes of system failures that lie beyond control. Our security system could
be bypassed by virus attacks by hackers and such.

7-6 Risks Related to Financial Condition and Results of Operations |
The Group intends to further expand its operations around its Mobile Content, Solutions, Commerce, and
Advertising, Investment, and International businesses. However, the business environment of the Mobile Content
and other businesses is extremely volatile, and the business scale of individuja] businesses is re-latively small.
Consequently, quarterly performance may fluctuate significantly. Should the Group not be able to produce the
projected amount of cash flow due to changes in its business plan and othcr related factors, it could have a

i

|
7-7 Risk Related to Fund Raising . :
In raising funds, the Group takes into consideration the balance among its b:usiness strategies, financial plan,
conditions in financial markets, and the financing method. The Group has a;good relationship with financial

damaging effect on future business operations.

institutions and other lenders and has no difficulties raising necessary funds. H?wever, there is no guarantee that
the Group always will be able to raise funds whenever necessary. i
7-8 Risks Related to Investments ]
The Group may invest in equipment, subsidiaries, joint ventures, and M&A to expand our business. Due to the
risks involved, there remains the possibility that we may fail to gain sufficient returns from these investments.

7-9 Risks Related to Subsidiaries and AfTiliate |
There are a few un-wholly owned subsidiaries in the Group. This situation may contribute to a conflict of
interest or difference in priorities between these companies and us. !

7-10Risks Related to Competition
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In all of the business domains in which the Group operates, there are many c‘Lompetitors or companies with the
potential to be competitors in the future. Because of the many competitors and new entrances into the market,
competition is steadily intensifying. This situation could have a negative impact on the Group's business
performance i

7-11 Risks Related to Laws and Regulations i
The major legal frameworks for the Group’s businesses include the basic laws on the formation of an advanced
information and telecommunications network society, the law regarding speéial commercial transactions, the
pharmaceutical affairs law, the food sanitation law, and the act against unjustified premiums and misleading
representations. The Group thoroughly complies with these laws, but it is possible that the application of laws and
ordinances or the formation of new laws and ordinances affecting the regulatfon of business could restrict the
scope of business activity or result in more severe monitoring or inspec:tionI by the authorities. In addition,
self-regulatory rules set up by businesses or associations could hamper the busilness activities of the Group. This
could result in a reduction in the services provided by the Group, which could have a detrimental effect on the
Group’s business or performance.

7-12Risk Related to the Acquisition of Personnel and Expansion of Organizatidnal Systems
To expand its operations to keep up with the growth in the markets it is in'lvo]ved with, the Group plans to

strengthen and expand its personnel, organizations, and physical structures. However, there is no guarantee that the '

Group will be able to-achieve this in a timely manner when necessary. Conversély, even if the Group can expand
its staff and organizations, personnel expenses will increase and may place downward pressure on profitability.
This may in turn, adversely affect the Group’s business performance. i

'
7-13Risk Related to Intellectual Property ' !
The Group conducts business activities in such as way as to avoid infringing én the intellectual property rights.
. However, it is possible that the Group may do so in some unforeseen circumstances.

Moreover, it is difficult to foresee how intellectual property rights, including patent rights, utility model rights,
trademark rights, and copyrights, will be applied to the Group’s businesses. Accordingly, if a third party acquires a
patent in future that result in the Group infringing on the patent or if the Group is unknowingly infringing in its
businesses on the patent of a third party that already exists, the third party may take legal action against the Group,
or prevent the Group from using the property rights, or demand royalty payments. As a result, the Group may be

required to halt its business or it may have a detrimental impact on the Group’s business performance..

1

7-14 Risks Related to Lawsuit and Claims .

Although our legal section takes preventive actions, the Group may be Isl,ubjem to actions for damages.
Depending upon the nature of the action and upon the degree of damage or damages incurred, our business may
suffer. The following are possible examples, !

* Damages suffered by content subscribers or wireless network opcratorsi due to failure of our network
operator’s server .
» Compensation to consumers for defective merchandise or business transaction problems related to the

Commerce Business !

* Damages to our clients due to any delays on our part in developing systems, or failures in commissioned
development projects and failed consultation and campaign support services :

1
7-15Risk in Managing Personal lnformation %
' As a special feature of its businesses, the Group holds records of the personal information of many
individuals. As a result, the Group has created rules regarding the protection of personal information in accordance
with the required items for the compliance program regarding personal information protection set out in the fapan
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Industrial Standard JIS-Q-15001 and in accordance with Version 3 of the Information Service Industry—Personal

Information Protection Guidelines. In addition, the Group has set up an inte.-mall management system and regularly

hold study groups on the subject for-directors. The Group has also received certification under the Privacy Mark®

system of the Japan Information Processing Development Corporation (JIPPEC) and the Japan Information
Technology Services Industry Association (JISA). In this manner, the Group h:as set up a management system (o’
prevent the leakage of personal information outside the Group. However, should personal information held by the

Group be leaked outside the Group due to some unforeseen situation, it miglht have an adverse impact on the

performance of the Group due to sales dectines resulting from the drop in publié trust or to compensation expenses

paid.

7-16Others

(1) Stock price volatility
" Because the liquidity of the Group’s shares is not particularly high, the volatility risk of its stock price is high.
1t is possible that large fluctuation in the Group’s stock price could affect the ﬁ;mncial activities of the Group.

(2) Disclosure ‘

Due to the internal delay in the communication of information and other factors, the Group might fail to

disclose material information propetly or in a timely manner. As a result, trac;ling in the Group’s stock could be
suspended, or the Group could be assessed some other penalty. ‘

¢
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8. Non-consolidated Financial Statements {Quarter)
8-1 Non-consolidated Balance Sheet (Quarter)

3
{Unit: Thousands of yen, Round down)

December 31, 2005 December 31, 2006 Changes
Thousands of yen % Thousands of yen % } Th:: ::::ds %
Assels |
I Current assets ‘
Cash and cash equivalents 874,618 814,265 !
Accounts reccivable 2,833,408 - ‘
Secured income receivable - 277,464 - W -
Inventorics 18,470 146 %
Short-term loan - 2,498,862 E
Advances paid 2,498,463 . 1
Others 377,351 132,175 |
) :cllg;v:gce for doubtful (31,770) . E
Total current assets 6,670,542 384 3,722,914 15.6 | (2,947,628) (44.2)
i Propenty and equipment ;
Tangible fixed assets 204,990 1.4 292,717 l 2 87,727 42.8
[ntangible fixed assets: {
Software 491,918 32,747
Software in progress 68,176 11,000 ;
 Others 1,167 1,167 |
Total intangible fixed assets 561,261 3.7 44,914 0.2 (516,347) | (92.0)
Investiment and other assets: ]
Investment sccurities 4,550,302 15,047,745 '
Long-term loan 4,829,077 - i
Deposit with landlord 403,928 506,550 :
Others 170,743 188,767 '
:cll(;\::gce for doubtful (3,202) . i
Fou Investment and 9,950,850 |  38.4 19,743,062 83.0 | 9,792,212 | 984
Total property and equipment 10,717,102 61.6 20,080,654 84.4 9,363,592 37.4
Totat 17,387,644 100.0 23,803,608 6,415,964 36.9
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i
{Unit: Thousands of ven, Round down)

December 31, 2005 December 31, 2006 Changes
Thousands of yen % Thousands of yen 1 % Thousands of yen EC
Liabilities :
! Current lisbilities |
Accounts payable 1,177,941 -
Short-term debt - 3,423,862 I
Accrued expenses 2,751,139 236,767 | |
Accreed income taxes 181,144 8,673 | |
Bonus payment reserve 27,714 11,783 | !
Others 21,118 145,389 |
Total current liabilities 4,159,056 23.9 3,826,475 ‘ 16.1 (332,581) | (8.0)
Total liabilities 4,159,056 239 3,826,475 | ' 16.1 (332,581) | (8.0)
Shareholders’ Equity i
I Commor stock 5,433,251 31.2 - : - - -
il Additional paid-in capital :
Capital reserve ] 3,065,930 -1
Others 2,424,016 -l
Total additional paid-in capital 5,489,946 36 -1 - - -
I1I Retained eamings
it theendof e perod 2,065,251 |
Totel retained eamings 2,065,251 11.9 -1 - - -
w:i:]i-r:t:;:fgrg::;:;ecurities 240,138 1.4 - : ) i .
Total shareholders equity 13,228,588 76.1 - - - -

Total

17,387,644 | 1

00.0

Net Assets

1 Sharcholders’ equity

Common stock

5,503,317 | , 23.1

Additional paid-in capital

14,469,049 60.8

Retained eamings

(13917 | - (0.1)

Total shareholders’ equity

19,958,449 | : 83.8

1l Subscription right

18684 | ¢+ 0.1

Total net assets

19,977,133 | | 83.9

Total

23,803,608 | (100.0
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82 Non-consolidated Income Statements (Quarter)

|
!
I

(Unit: Thousands of yen, Round down)

3% Quarter FY ended
March 31, 2006
(From October 1, 2005

37 Quarter FY ending

March 31, 2007 |
{From QOctober 1, 2006

Changes

To December 31, 2005) To December 31, 2006) |
Thousands of yen % Thousands of yen % * Thou;::ds of %
Net sales 3,099,543 100.0 . - - -
- Cost of sales 2,003,660 64.6 - ) N N
Grass profit 1,005,882 354 .= I - - N
Operating revenue - - 659,931 1 00.0

Selling, general and administrative
expenses

989,136 32.0

Operating expenses - . 631,041 95.6 - -
Operating income 106,745 34 28,890 :4.4 (77,855) (72.9)
Non-operating income 278,360 9.0 44,499 © 6.7 (233,861) | (B4.0)
Non-operating expenses - - 39,507 6.0 39,507 -
Ordinary income 385,106 12.4 33,881 5.1 (351,224) | (91.2)
Extraordinary loss - - 37,729 5.7 37,729 -

Income belore income taxes and
minority interests

385,106 12.4

(3.847) | (0.6)

(388,954) -

Income taxes

159,166

5.1

5,488

(153,677) | (96.6)

Met income (loss)

225,939

7.3

(9,336) (i.4)

(235,276) -
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B Contact Information

CYBIRD Holdings Co., Ltd. IR Department

6-10-1 Roppongi, Minato-ku, Tokyo 106-6161

TEL: 81-3-5785-6110 FAX: 81-3-5785-9321

HP: bttp://www.cybird.co.jp/hc/english/ir/news/index.html :

E-mail: ircontact@cybird.co.jp !
|
|
|

[Terms of Use]

Capyrights and other rights

The rights to all contents of these materials belong toe CYBIRD Holdings or are licensed to CYBIRD Holdlngs for use. Contents of these mnu:rlals
may not be copied, modified, imported, uploaded, posied, transmitted, distributed, licensed, sold or publlshed in part or in their entirety without first
obtaining permission from CYBIRD Holdings, except for private use or within the scope expressly supulated by law.

Trademarks

The trademark "CYBIRD Holdings", “CYBIRD", “JIMQS™ and names of our products and services mentioned herein are trademarks or registered
trademarks of CYBIRD, our affiliates and/or partners. The names of actua! companies and products mentioned herein are rademarks or registered
trademarks of their respective owners. Any rights not expressly granted herein are reserved. ‘ )
Information !
These documents contain forward-looking statements made by management using information available to.them before the public release of these
documents. As such these sizlements involve risks and uncertainties. CYBIRD Holdings proactively awtzmpts to disclosure risks regarding its business,
but such disclosure should not be construed as exhaustive. Changes in economic conditions and the competitive environmens and technological
advances could cause actual results to differ materially. CYBIRD Holdings reminds investors that they are "responsible for any investment decision

made based on these documents, !
i

Insider Trading
Along with the revision in Article 30 of the Securities and Exchange Law, effective February 1, 2004, the mmpany will not delay company
information to be announced over disclosure information system, hereinafier referred to as “TDnet by 12 hours. However, on occasions where
TDnet is down or the announcement is one that cannot be made aver TDnet, those who have examined the documents to be announced or otherwise
come into pessession of material information before 12 hours have passed could siill be designated primary information receivers under insider
trading regulations. We would remind such persons to be aware that until the time of the public announcement, trading in shares, etc. of the Company
by primary information receivers is forbidden.
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{Reference)

|

Business Segments Before and A fter the Third Quarter of the Fiscal Year ending March 2007

(Before)
Interim Period of FY2007/3

Mobile Content Business

Marketing Selution Business

Commissioned  development

& operation

Others (Technology-related)

E-Commerce Business

" Mobile Commerce

Advertising Business

Mobile Advertising

Investment Business

International Business

{After)
From 3" Quarter of FY2007/3
|

L
Mobile Content Business (3% C)

. ool
Marketing Solution Business

Commissioned dcvelop')mcm & operation
1

<)

+

bt

Direct Marketing Solul‘lion (1)

Others (Technology-retated) (C,J)

Commerce Business |

A il
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Mobile Commerce :( C)

1
Direct Marketing (] )

Wholesale (] y :

Advertising Business :
Mobile Advertising * (C)

Advertising Agencyf (5

'

Investment Business (C)

International Businessl (C)
I

' i
*C: Former CYBIRD business
J: Former JIMOS business
]
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