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A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER: Laconia Capital Corporation OFFICIAL USE ONLY
ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.0. Box No.) &y . | FIRNI LB
2 Rector Street, Suite 2101 S .
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NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT
Michael Franzese 212-425-2757
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B. ACCOUNTANT IDENTIFICATION

INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report*

Marx, Lange, Gutterman LLP
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1430 Broadway New York NY 10018
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*Claims for exempiion from the requirement that the annual report be covered by the opinion pf an independent public accounrant
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Potential persons who amb respond to { co]le:l(&n of

information contained in this form are not reguited to respond
SEC 1410 (06-02) unless the form displays a currently valid OMB control number.




OATH OR AFFIRMATION

I, Michael Franzese , swear {or affirm) that, to the best of
my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

Laconja Capital Corporation , as @
of _ December 31 , 2005 , are true and correct. [ further swear {or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in anv account

classified solely as that of a customer, except as follows:
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Slgnatured : @
President
‘ Title :
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This report ** contains (check all applicable boxes): A
Kl (a) Facing Page. \
(b) Statement of Financial Condition. .
{¢) Statement of Income (Loss).
& (d) Statement of Changes in Financial Condition. @
X) (e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.
L1 (f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.
&I (g) Computation of Net Capital.
[} (h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.
[} (i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.
OO (j) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the S ‘
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.
O (k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.
(X (1} An Oath or Affirmation.
O (m) A copy of the SIPC Supplemental Report. -
00 (n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.
fx] (o) A report on internal control A

*For conditions of confidential treatment of certain portions of this filing, see section 240.17a-3(e)(3).
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors and Shareholder
Laconia Capital Corporation

We have audited the accompanying statement of financial condition of Laconia Capital
Corporation (the “Company”) as of December 31, 2005, and the related statements of income,
changes in shareholder’s equity and cash flows for the year then ended that you are filing
pursuant to Rule 17a-5 under the Securities Exchange Act of 1934. These financial statements
are the responsibility of the Company's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control over financial reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Laconia Capital Corporation as of December 31, 2005, and the results
of its operations and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States.

Our audit was made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental information is presented for purposes of additional
analysis and is not a required part of the basic financial statements, but is supplementary
information required by Rule 17a-5 under the Securities Exchange Act of 1934. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects in relation to the
basic financial statements taken as a whole.

%M‘*f . W LLF

New York, New York
March 31, 2006
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LACONIA CAPITAL CORPORATION
Statement of Financial Condition
December 31, 2005
®
ASSETS
\ Cash and cash equivalents $ 20,986
o v Receivables from brokers and dealers 755,040
. Securities owned, at market value 960
Other assets ' 14 690
o $ 791,676
®
- LIABILITIES AND SHAREHOLDER’S EQUITY
Liabilities
N Accrued expenses and other liabilities $ 606,720
¢ Loan payable, officer 6,994
Total liabilities 613,714
Shareholder’'s equity
® Common stock, no par value; 200 shares authorized,
issued and outstanding 200
Additional paid-in capital 418,961
Accumulated deficit (241,199)
Q \ Total shareholder’s equity 177,962
$ 791676
. |
X J
o

The accompanying notes are an integral part of these financial statements.
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LACONIA CAPITAL CORPORATION

Statement of Income
Year ended December 31, 2005

Revenues
Commissions $ 4,556,707
Investment banking 10,000
Other income 187,926
Investment losses {6,335)
Total revenues 4,748,298
Expenses
Commissions and syndication costs 4,077,726
Clearance fees 297 681
Rent and occupancy costs 104,574
Regulatory dues and fees 580
Other operating expenses 248 686
Total expenses 4 729 247
Net income $ 19,051

The accompanying notes are an integral part of these financial statements.
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LACONIA CAPITAL CORPORATION
Notes to Financial Statements
Year Ended December 31, 2005

6. Income Taxes

The Company is included in the consclidated federal income tax return filed by its
® parent. Federal income taxes are calculated as if the Company filed on a separate
- return basis. The Company files its own staté and local tax returns.

The Company has available at December 31, 2005 approximately $350,000 of unused
net operating loss carry forwards that may be applied against future taxable income
through 2022

7. Related Parties

Effective January 1, 2006, the Company moved its operations and is paying rent to an
entity owned in part by the sole shareholder of the Company's parent. The Company
o pays rent month to month which currently is $2,062.

8. Commitments and Contingencies

The Company, as an introducing broker, clears all transactions with and for customers
on a fully disclosed basis with a clearing broker and promptly transmits all customer

® funds and securities to the clearing broker who carries all of the accounts of such
customers. These activities may expose the Company to off-balance-sheet risk in the
event that the customer and/or clearing broker is unable to fulfill its obligations. The
Company does not maintain margin accounts for its customers and, therefore, there
were nNo excess margin securities.

The Company seeks to control off-balance-sheet risk by monitoring the market value of
securities held in compliance with regulatory and internal guidelines. Pursuant to such
guidelines, the Company may require additional collateral or reduction of positions, if
necessary,

L The Company, as a part of its investment activities, assumes long positions in its
inventory. The establishment of long positions exposes the Company to off-balance-
sheet risk in the event prices decrease.

The Company maintains its cash balances in various financia!l institutions located in New
Py York, New York. The balances are insured by the Federal Deposit Insurance
Corporation up to $100,000.
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LACONIA CAPITAL CORPORATION

Notes to Financial Statements
Year Ended December 31, 2005

Net Capital Regquirements

As a broker-dealer, the Company is subject to the Uniform Net Capital requirement of
the Securities and Exchange Commission (the “Commission™) under Rule 15¢3-1, which
requires the maintenance of minimum net capital and requires that the ratio of aggregate
indebtedness to net capital, both as defined, shall not exceed 15 to 1. Minimum net
capital is defined as the greater of 6 2/3% of aggregate indebtedness or $5,000. At
December 31, 2005, the Company had net capital of $163,138, which was $122,224 in
excess of the amount required to be maintained at that date. The Company’s ratio of
aggregate indebtedness to net capital was 3.76 to 1.
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LACONIA CAPITAL CORPORATION
Computation of Net Capital Pursuant to Rule 15¢3-1
of the Securities and Exchange Commission

as of December 31, 2005

Total shareholder’s equity $ 177,962
Deductions and/or charges

Non allowable assets 14,680
Net capital before haircuts on securities 163,272
Haircuts on securities 144
Net capital $ 163,128
Minimum net caeital required $ 40,914
Excess net capital $ 122,214

Computation of Aggregate Indebtedness:

Total aggregate indebtedness $613,714

Percentage of aggregate indebtedness to net capital 3.76 1 1

Reconciliation between the above computation of audited Net Capital of
the Company as of December 31, 2005 and the computation included in

the Company’s corresponding unaudited from X-17A-5 Part lIA filing as
of December 31, 2005

Net capital as reported in the Company’s Part Il (unaudited) FOCUS

report $ 168,887
Net audit adjustments (5.711)
Haircuts on securities (48)
Net capital $ 163,128
I S
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LACONIA CAPITAL CORPORATION

Computation of Reserve Formula

Pursuant to Rule 15-¢3-3

A December 31, 2005

Exemption claimed under Rule 15¢3-3(k)(2)(ii).
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1430 Broadway
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Supplementary Report of Independent Auditors
on Internal Control Required by SEC Rule 17a-5
of the Securities Exchange Act of 1934

To the Board of Directors and Sharehoider
Laconia Capital Corperation

In planning and performing our audit of the financia! statements and supplemental schedules of
Laconia Capital Corporation (the "Company”) for the year ended December 31, 2005, we
considered its internal control, including control activities for safeguarding securities, in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (“"SEC"), we
have made a study of the practices and procedures followed by the Company including tests of
such practices and procedures that we considered relevant to the objectives stated in Rule 17a-
5(g) in making the periodic computations of aggregate indebtedness and net capital under Rule
17a-3(a)(11) and for determining compliance with the exemptive provisions of Rule 15¢3-3.
Because the Company does not carry security accounts for customers or perform custodial
functions relating to customer securities, we did not review the practices and procedures
followed by the Company in any of the following: (i) in making quanterly securities examinations,
counts, verifications and comparisons and the recordation of differences required by Rule 17a-
13, (ii) in complying with the requirements for prompt payment for securities under section 8 of
Regutation T of the Board of Governors of the Federal Reserve System or (iii) in obtaining and
maintaining physical possession or control of all fully paid and excess margin securities of
customer as required by Rule 15¢3-3.

The management of the Company is responsible for establishing and maintaining an internal
control structure and the practices and procedures referred to in the preceding paragraph. In
fulfilling this responsibility, estimates and judgments by management are required to assess the
expected benefits and related costs of controls and of the practices and procedures referred to
in the preceding paragraph and to assess whether those practices and procedures can be
expected to achieve the SEC's above-mentioned objectives. Two of the objectives of internal
control and the practices and procedures are to provide management with reasonable but not
absolute assurance that assets for which the Company has responsibility are safeguarded
against loss from unauthorized use or disposition and that transactions are executed in
accordance with management's authorization and recorded properly to permit the preparation of
financial statements in conformity with generaily accepted accounting principles. Rule 17a-5(q)
lists additional objectives of the practices and procedures listed in the preceding paragraph.

12




Because of inherent limitations in internal control or the practices and procedures referred to
above, error or fraud may occur and not be detected. Also, projection of any evaluation of them
to future periods is subject to the risk that they may become inadequate because of changes in
conditions or that the effectiveness of their design and operation may deteriorate.

Our consideration of internal control would not necessarily disclose all matters in internal control
that might be material weaknesses under standards established by the American institute of
Certified Public Accountants. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce to a relatively low
level the risk that misstatements caused by error or fraud in amounts that would be material in
relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. However, we
noted no matters involving internal control including control activities for safeguarding securities
that we consider to be material weaknesses as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the
second paragraph of this report are considered by the SEC to be adequate for its purposes in
accordance with the Securities Exchange Act of 1934 and related regulations, and that practices
and procedures that do not accomplish such objectives in all material respects indicate a
material inadequacy for such purposes. Based on this understanding and on our study, we
believe that the Company's practices and procedures were adequate at December 31, 2005 to
meet the SEC’s objectives.

This report is intended solely for the information and use by the Board of Directors,
management, the Securities and Exchange Commission, National Association of Securities
Dealers, Inc. and other regulatory agencies which rely on Rule 17a-5(g) under the Securities
Exchange Act of 1934 in their regulation of registered brokers and dealers, and should not be
used by anyone other than these specified parties.

M z‘?a @flm\.\ ZZLF
New York, New York

February 8, 2006
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