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200 East Nashville Avenue
Atmore, Alabama

‘OTICE OF ANNUAL MEETING OF STOCKHOLDERS
To Be Held on May 3, 2006

NOTICE IS HEREBY GIVEN, that pursuant to call of its Board of Directors, the Annual
Meeting of Stockholders (the “Meeting”) of United Bancorporation of Alabama, Inc. (the
“Corporation”), Atmore, Alabama, will be held at the corporate offices of United Bank, 200 East
Nashville Avenue, Atmore, Alabama, on Wednesday, May 3, 2006, at 3:00 p.m., local time, for
the purpose of considering and voting upon the following matters:

1. Election of three persons as directors, each of whom is nominated to serve until
the 2009 Annual Meeting of Stockholders and until his successor is elected and
qualified.

2. Transaction of such business as may come properly before the Meeting or any

adjournments thereof.
You are cordially invited to attend the Meeting, and we hope you will attend.

WHETHER OR NOT YOU PLAN TO ATTEND, PLEASE SIGN AND RETURN THE
ENCLOSED PROXY IN THE ENCLOSED POSTAGE-PAID ENVELOPE TO ASSURE
THAT YOUR SHARES ARE REPRESENTED AT THE MEETING.

Stockholders of record on March 31, 2006 are entitled to receive notice of and to vote at
the Meeting.

BY ORDER OF THE BOARD OF DIRECTORS

Bloonnend

H. Leon Esneul
Chairman of the Board

Atmore, Alabama
April 4, 2006







UNITED BANCORPORATION OF ALABAMA, INC.

PROXY STATEMENT
for
ANNUAL MEETING OF STOCKHOLDERS
to be held on
May 3, 2006

INTRODUCTION

This Proxy Statement is furnished to the stockholders of United Bancorporation of
Alabama, Inc. (the “Corporation™) in connection with the solicitation of proxies by the
Corporation’s Board of Directors for use at the Annual Meeting of Stockholders of the
Corporation to be held on May 3, 2006, at 3:00 p.m., local time, and at any adjournments thereof
(the “Meeting”).

The matters to be considered at the Meeting include: (1) the election of three directors,
each of whom is nominated to serve until the 2009 Annual Meeting of Stockholders, each to
serve until his or her successor is elected and qualified; and (2) the transaction of such other
business as may come properly before the Meeting.

The Corporation’s executive offices are located at 200 East Nashville Avenue, Atmore,
Alabama 36502. This Proxy Statement is dated April 4, 2006 and, together with a copy of the
Corporation’s 2005 Annual Report, is being mailed to stockholders of the Corporation on or
about April 7, 2006.

VOTING SECURITIES

As of March 31, 2006, the Corporation’s only outstanding voting security was its Class A
Stock, of which 2,366,871 shares (excluding treasury shares) were issued, outstanding, and
entitled to vote. Those shares were held by approximately 701 stockholders of record.
Stockholders of record on March 31, 2006 are entitled to receive notice of and to vote at the
Meeting.

Notwithstanding that date, the Corporation’s stock transfer books will not be closed, and
stock may be transferred after the record date, although only stockholders of record as of the
record date may vote at the Meeting.

The directors, nominees for election as directors, and executive officers of the Corporation as a
group number nine persons and, as of March 31, 2006, beneficially owned 317,558 shares of
Class A Stock, 13.42% of the total shares of such stock outstanding. See “SECURITY
OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT.”




VOTES REQUIRED

The representation in person or by proxy of at least a majority of the outstanding Class A
Stock entitled to vote at the Meeting is necessary to constitute a quorum for the transaction of
business. Votes withheld from any nominee, abstentions and broker “non-votes” are counted as
present or represented for purposes of determining the presence or absence of a quorum for the
Meeting. A “non-vote” occurs when a nominee holding shares for a beneficial owner does not
vote on a proposal because the nominee does not have discretionary voting power with respect to
the proposal and has not received instructions from the beneficial owner.

The election of directors requires an affirmative vote of a plurality of the shares present
in person or represented by proxy at the Meeting. The nominees receiving the highest number of
affirmative votes of such shares will be elected as directors. Accordingly, abstentions and broker
non-votes will have no effect on the outcome of the vote for directors. Although the Corporation
is not presently aware of any other matter to be acted upon at the Meeting, any other matters that
may be considered and acted upon by the stockholders at the Meeting would require approval by
the affirmative vote of at least a majority of the shares entitled to vote and represented at the
Meeting either in person or by proxy. Abstentions would be treated as votes cast with respect to
any such matter and therefore will have the same effect as a vote against such matters. Broker
non-votes will not be counted as votes cast with respect to such matter and therefore would have
no effect on the outcome of the votes.

PROXIES

If the enclosed Proxy is executed and returned, it may be revoked at any time before it
has been exercised; if it is not revoked, the shares represented thereby will be voted by the
persons designated in such Proxy in accordance with the instructions therein. In the absence of
instructions, the Proxy will be voted FOR election of each of the director nominees
described in this Proxy Statement and with discretionary authority on all other matters
that may come properly before the Meeting.

ELECTION OF DIRECTORS

The following table sets forth the name of each nominee and each director of the
Corporation continuing in office after the Meeting, a description of his or her position and
offices, if any, with the Corporation and its subsidiaries, a brief description of his or her principal
occupation during at least the last five years, and certain other information, including his or her
age. Each such director and each nominee is a director of the Corporation’s wholly-owned
subsidiary, United Bank (“United Bank” or the “Bank”). Mr. H. Leon Esneul, a current member
of the Board of Directors, is retiring at the time of the 2006 annual meeting and is not standing
for re-election.




Director Date Term As Principal Occupation
Name and Age Since Director Expires During Past Five Years

Michael R. Andreoli (44) 2004 May 2007 Stockholder and Vice
President, Robertson,
Andreoli & Covington, P.C.,
certified public accountants;
General Partner, Alcon
Properties.

Dale M. Ash (46) 2002 May 2008 Controller of Pepsi-Cola
Bottling Company of Atmore
and of South Alabama
Vending Company.

L. Walter Crim (60) 1997 May 2006* Owner, Central Farm Supply.

Robert R. Jones, III (54) 1992 May 2008 President of the Corporation
since May, 1993; President
and Chief Executive Officer
of United Bank since July,
1992.

William J. Justice (66) 1991 May 2006* Vice Chairman of the Board
of the Corporation; Vice
Chairman of the Board of
United Bank; Pharmacist,
President and Chief
Executive Officer,
Greenlawn Pharmacy.

David D. Swift (55) 1995 May 2007 Secretary of the Board of the
Corporation; Chairman of the
Board of United Bank; Vice
President, Swift Lumber, Inc;
President, Swift Supply, Inc.;
Partner, Palustris Products,

Ltd.

J. Wayne Trawick (58) *x May 2009* President, Trawick Builders,
Inc.

* nominee for election for a term expiring at the 2009 Annual Meeting of Stockholders

** first-time nominee




The Bank is a wholly owned subsidiary of the Corporation. None of the other entities
listed under the column “Principal Occupation During Past Five Years™ above is affiliated with
the Corporation.

Each director of the Corporation continuing in office after the Meeting attended at least
75% of the meetings of the Corporation’s Board of Directors and its committees held during
2005 while he or she served as a director. The Corporation’s Board of Directors held seven
meetings in 2005.

The Corporation does not have a standing nominating committee, and all director
nominations are considered by the Board of Directors as a whole, with each director participating
in consideration of director nominees. The Board of Directors has not adopted a nominating
commiittee charter. Certain members of the Board are not “independent directors” as defined by
NASD rules as described under “AUDIT COMMITTEE REPORT” below; as an employee of
the Corporation’s subsidiary, United Bank, Mr. Jones is also not an “independent director.” The
other members of the Board of Directors are “independent directors” as so defined.

The goal of the Board of Directors has been, and continues to be, to identify nominees for
service on the Board of Directors who will bring a variety of perspectives and skills from their
respective professional and business experiences, particularly in the communities served by the
Bank. Experience as a director of the Bank is generally considered a strong positive factor in
evaluating nominees. Depending upon the needs of the Board of Directors and the Corporation
from time to time, certain of the factors described below may be weighed more or less heavily in
evaluating potential nominees. There are no specific, minimum qualifications, qualities or skills
that must be met by potential nominees.

The Board of Directors identifies nominees by first considering on an informal basis the
current members of the Board of Directors. Current members of the Board of Directors are
considered for re-nomination, with strong consideration generally given to the value of
continuity of service by existing members of the Board of Directors. If a vacancy on the Board of
Directors occurs due to a director’s decision not to stand for re-election or for any other reason,
the Board of Directors will then determine if there is a need to fill the vacancy or reduce the
number of directors serving on the Board of Directors, in accordance with the Corporation’s
Bylaws and Certificate of Incorporation. If the Board of Directors determines a need to fill a
vacancy, current members of the Board of Directors are polled for suggestions as to individuals
meeting desired criteria, and research may also be performed to identify qualified individuals. To
date, the Board of Directors has not formally engaged third parties to assist in identifying or
evaluating potential nominees, although the Board of Directors may do so in the future.

Historically, the Corporation has not had a formal policy concerning stockholder
recommendations for nominees, and the Board of Directors does not feel that such a formal
policy is warranted at this time based on what it believes to be satisfactory experience to date in
identifying director nominees without such a policy. However, a reasonable stockholder
recommendation will be considered, in light of the particular needs of the Corporation and using
the procedures set forth above if the Board is seeking to fill a vacancy. Except in extraordinary
circumstances, the Board of Directors does not anticipate increasing the number of directors to




allow nomination by the Board of Directors of a stockholder-recommended nominee. Any such
recommendation should be communicated to the Board of Directors as described below.
Although it does not presently anticipate doing so, the Board of Directors may reconsider
adoption of a formal policy for stockholder recommendations for director nominees at such time
as it believes that the Corporation’s circumstances warrant such consideration.

The Corporation has not instituted to date a formal process by which stockholders may
communicate directly with directors. However, informal processes exist by which
communications sent to the Board of Directors or in care of an officer or other representative of
the Corporation are forwarded to the President, who is also a director. The Board of Directors
believes this process has adequately served the needs of the Board of Directors and the
Corporation’s stockholders. Until some other procedure is disclosed to the Corporation’s
stockholders, stockholders may direct communications intended for the Board of Directors to the
Stockholder Relations Department, at the address set forth under “ANNUAL REPORT ON
FORM 10-K” below. The envelope containing such communication must contain a clear
notation indicating that the enclosed letter is a “Stockholder-Board Communication” or
“Stockholder-Director Communication” or similar statement that clearly indicates the
communication is intended for the Board of Directors. All such communications must clearly
indicate that the author is a stockholder of the Corporation and state whether the intended
recipients are all members of the Board of Directors or certain specified directors. Copies of such
communications and will be circulated to the President and the appropriate director or directors.

The Corporation’s Board of Directors has established an Audit Committee. See “AUDIT
COMMITTEE REPORT” below. In addition, the Board of Directors of United Bank has
established audit and compensation committees. The Corporation’s Board of Directors has also
appointed four directors who are not employees of the Corporation or the Bank to serve on the
Stock Option Committee of the Board, which committee acts as Administrator of the United
Bancorporation of Alabama, Inc. 1998 Stock Option Plan (the “Stock Option Plan™) and as
Administrator of the 1999 Employee Stock Purchase Plan of United Bancorporation of Alabama,
Inc.

It is intended that, unless “Withhold Authority” is noted, proxies in the accompanying
form will be voted at the Meeting for the election to the Board of Directors of L. Walter Crim,
William J. Justice and J. Wayne Trawick to serve until the 2009 Annual Meeting of Stockholders
and until their respective successors are elected and qualified. All of the nominees except Mr.
Trawick are currently members of the Board of Directors. If any nominee is not a candidate
when the election occurs (which is not anticipated to be the case), it is intended that the proxies
may be voted, unless authorization is withheld, for any substitute nominee or nominees
recommended by the Board of Directors. The Board of Directors has no reason to believe that
any nominee will be unable to serve as a director if elected.

No fees are paid to directors of the Corporation for their services as such. Since all of the
Corporation’s directors also serve as directors of United Bank, they are primarily compensated
for their services to United Bank. See “EXECUTIVE COMPENSATION” below for
information regarding compensation paid to executive officers of the Corporation.




During 2005, all current directors of the Corporation and nominees for election as
directors also served as directors of United Bank. Each director of United Bank received a
standard annual fee for such service of $3,500 ($4,700 for United Bank Board Chairman David
D. Swift); $100 for each Board Meeting of United Bank attended; and $50 for each additional
committee meeting attended, with a maximum of $50 per day for additional meetings. In 2005,
United Bank’s Board of Directors held a total of 13 meetings.

In connection with the Corporation’s adoption of the Stock Option Plan in 1998, each
director of the Corporation was granted nonstatutory stock options to purchase 4,000 shares of
Class A Stock at an exercise price of $8 per share (the number of shares and exercise price
having been adjusted in accordance with the Stock Option Plan to account for the 2-for-1 splits
of Class A Stock in May 1999 and June 2004), with two-fifths of such options being
immediately exercisable and additional one-fifth increments becoming exercisable in December
of 1999 through 2001, respectively. In connection with her election to the Board of the
Corporation in December 2002, Mrs. Ash was granted nonstatutory stock options to purchase
2,000 shares of Class A Stock at an exercise price of $15.75 per share (taking into account the
June 2004 split), with one-fifth of such options being immediately exercisable and additional
one-fifth increments becoming exercisable in December of 2003 through 2006, respectively. In
connection with his election to the Board of the Bank in May 2002, Mr. Andreoli was granted
nonstatutory stock options to purchase 2,000 shares of Class A Stock at an exercise price of
$15.65 per share (taking into account the June 2004 split), with one-fifth of such options being
immediately exercisable and additional one-fifth increments becoming exercisable in May of
2003 through 2006, respectively. In connection with his subsequent election to the Board of the
Corporation, Mr. Andreoli was granted nonstatutory stock options to purchase an additional
2,000 shares of Class A Stock at an exercise price of $16.00 per share, with two-fifths of such
options being immediately exercisable and additional one-fifth increments becoming exercisable
in May of 2006 through 2008, respectively.

THE BOARD OF DIRECTORS OF THE CORPORATION RECOMMENDS
A VOTE “FOR” ELECTION OF THE NOMINEES LISTED ABOVE.




SECURITY OWNERSHIP OF CERTAIN
BENEFICIAL OWNERS AND MANAGEMENT

As of March 31, 2006, there were no persons who owned of record or, to the knowledge
of the Corporation, may be deemed to own beneficially, more than 5% of the outstanding shares
of the Corporation’s Class A Stock.

The table below sets forth, as of March 31, 2006, the number of shares of Class A Stock
beneficially owned by each director and nominee and by all executive officers and directors as a

group.

Percentage

Amount and Nature of of Outstanding

Name Beneficial Ownership Class A Stock
Michael R. Andreoli 7,635 *
Dale M. Ash 15,226® *
L. Walter Crim 12,948% *
H. Leon Esneul 102,456 4.33%
Robert R. Jones, III 96,942 4.10%
William J. Justice 30,517 1.29%
David D. Swift 37,5717 1.59%
J. Wayne Trawick 4,263® *
All executive officers, 317,558N@3@ 13.42%

directors and nominee ()67
as a group (9 persons)

* less than 1%
M Includes 1,858 shares owned jointly with his wife; 156 shares owned jointly with his
children; 2,221 shares owned in his Individual Retirement Account; and 1,400 shares
which may be acquired within 60 days upon exercise of options.

@ Includes 2,352 shares owned jointly with her children; and 2,000 shares which may
be acquired within 60 days upon exercise of options.

@ Includes 3,910 shares owned jointly with his children.

@ Includes 98,456 shares owned by The Doris Company Limited Partnership.

©) Includes 8,895 shares owned jointly with his wife; 295 shares owned jointly with his
son; 3,493 shares owned by United Bank in his Individual Retirement Account; 2,364
shares owned by United Bank in an Individual Retirement Account for his wife; 295
shares owned jointly by his wife and his daughter; and 39,168 shares which may be
acquired within 60 days upon exercise of options.




©® Includes 15,169 shares owned jointly with his wife; 5,889 shares owned by his wife,
as to which shares Mr. Justice disclaims beneficial ownership; 878 shares owned by
Mr. Justice for his granddaughters, as to which shares Mr. Justice disclaims beneficial
ownership.

) Includes 7,371 shares owned by his wife; 469 shares held by his wife as trustee, as to
all of which shares Mr. Swift disclaims beneficial ownership.

@ Includes 973 shares owned by his wife, as to which Mr. Trawick disclaims beneficial
ownership; and 1,200 shares which may be acquired within 60 days upon exercise of
options.

EXECUTIVE OFFICERS

The following table lists the executive officers of the Corporation and the respective
positions held by them in the Corporation. Each is a director of the Corporation, except for
Jamie M. Lipham, and information regarding their other business experience during the past five
years and certain other information is set forth under the caption “ELECTION OF
DIRECTORS” above. Mr. Lipham, age 39, has been Senior Vice President, Retail Banking and
now is Executive Vice President, of United Bank from March 2002 to present. Mr. Lipham
served as Branch Administrator with a large holding company bank from May 1995 to February
2000 and as Senior Commercial Lender for a Georgia based community bank from February
2000 to February 2002.

Name Position

Robert R. Jones, III President

H. Leon Esneul Chairman of the Board*
William J. Justice Vice Chairman of the Board
Jamie M. Lipham Vice President

David D. Swift Secretary

The executive officers of the Corporation are elected annually at the organizational meeting of
the Board of Directors, which follows the annual meeting of stockholders, to serve until the
organizational meeting in the subsequent year. Except as described under Agreements with Mr.
Jones below, there are no known arrangements or understandings between any executive officers
and any other person pursuant to which any of the above-named persons was selected as an
officer.

* Mr. Esneul is retiring from the Board of Directors at the time of the 2006 annual meeting




EXECUTIVE COMPENSATION

Officers of the Corporation, and directors who also serve as directors or officers of
United Bank, are remunerated by United Bank. The following Summary Compensation Table

sets forth certain information concerning compensation to the executive officers of the
Corporation who received total annual salary and bonus for 2005 exceeding $100,000.

Summary Compensation Table

Long Term
Compensation
Annual Compensation Awards
Securities All Other
Salary  Bonus Underlying Compen-

Name and Principal Position Year [6)) [6)) Options (#) sation (8)
Robert R. Jones, IIT 2005 200,000 53,931 -0- 119,191
President of the Corporation 2004 171,154 91,223 -()- 112,863
President and Chief Executive 2003 175,000 24,173 -0- 93,596
Officer of the Bank
Jamie M. Lipham 2005 122,850 19,794 -0- 1,7759
Vice President of the Corporation 2004 120,224 18,549 -0- 1,571%
Executive Vice President 2003 112,445 6,947 10,000 4,508%
of the Bank

(1

)

Includes $25,212 paid on a life insurance contract owned by Mr. Jones and related tax
benefits pursuant to the 1993 Agreement described below in 2003, and $27,082 paid
in 2004 and $27,082 paid in 2005 for such purposes pursuant to the 2001 Agreement
described below; $608 premium reimbursed by United Bank on a long-term disability
insurance policy for Mr. Jones in each of 2005, 2004 and 2003, respectively; $10,083,
$8,373 and $1,246 contributed by United Bank for the account of Mr. Jones pursuant
to United Bank’s 401(k) Employee Incentive Savings Plan (the “401(k) Plan™) in
2005, 2004 and 2003, respectively; $4,850, $4,150 and $6,600 in fees for attendance
at meetings of United Bank’s Board of Directors in 2005, 2004 and 2003,
respectively; $73,007 accrued in 2005, $70,329 accrued in 2004 and $40,093 accrued
in 2003 to provide for certain post-employment benefits pursuant to the 2001
Agreement described below; and $3,561, $2,321 and $5,154 in profit-sharing
payments made in 2005, 2004 and 2003 for services in 2004, 2003 and 2002.

Includes $0, $0 and $1,484 contributed by United Bank for the account of Mr.
Lipham pursuant to the 401(k) Plan in 2005, 2004 and 2003, respectively; and
$1,775, $1,571 and $3,024 in profit-sharing payments made in 2005, 2004 and 2003
for services in 2004, 2003 and 2002.




Agreements with Mr. Jones. The Bank and Mr. Jones entered into an Executive Compensation
Agreement as of May 28, 1993 (the “1993 Agreement”) which provides for certain deferred
compensation benefits, amounts of which paid for 2005 are described under “All Other
Compensation” in the Summary Compensation Table above. The 1993 Agreement was replaced
in 2001 by the Supplemental Compensation and Amendment Agreement discussed below (the
“2001 Agreement”).

Following discussions in the latter part of 1997, the Bank entered into an Employee Agreement
with Mr. Jones dated as of January 1, 1998 (the “Agreement”). Pursuant to the Agreement, Mr.
Jones has agreed to provide full-time professional services to the Bank in the capacity of
President and Chief Executive Officer of the Bank, to the exclusion of other businesses or
activities. The Agreement was for an initial term from January 1, 1998 through December 31,
2001, and unless terminated will automatically renew on January 1 of each year for a three-year
term. The Agreement provides for a specified annual salary, together with performance-based
cash incentive compensation (“Bonus™) determined by the Board of the Bank at the time of its
annual review of Mr. Jones’ performance. The Bonus under the Agreement is calculated as a
percentage of Mr. Jones’ salary, ranging from zero to 45%, based on attainment of certain net
income levels by the Bank (the bonus paid in 2004 reflects payment for the amounts earned in
2004 and amounts earned in 2003 and paid in 2004). Salary and Bonus paid to Mr. Jones for
2005 are reflected in the Summary Compensation Table above. The Agreement specifies that
Bonus awards are intended to eventually be governed by an Executive Incentive Compensation
Plan applicable to certain officers of the Bank generally, as well as to the President and Chief
Executive Officer of the Bank. The Agreement also provides for Mr. Jones to receive long-term
incentives at the discretion of the Board; benefits provided to employees of the Bank generally;
reimbursement of reasonable and customary business expenses incurred by him in connection
with the performance of his duties; payment or reimbursement of certain fees for professional
and other organizations in the Bank’s market area; an automobile allowance; and vacation time.
As amended by the 2001 Agreement, the Agreement also provides for supplemental
compensation to be paid by the Bank to Mr. Jones upon retirement and in certain other
circumstances as set forth in the 2001 Agreement.

The Agreement also provides generally that, in the event of Mr. Jones’ death, the Bank
will pay to his estate one quarter of his then-current annual salary plus a prorata portion of the
Bonus otherwise payable to him; that, in the event of his disability, the Bank will pay his salary
and a prorata portion of Bonus until the earlier of twelve months after the date of disability or
such time as disability benefits commence under a Bank-provided disability insurance policy;
and that the Bank will pay Mr. Jones an amount equal to monthly salary, benefits and prorata
Bonus for twelve months after termination of his employment if such termination is not for cause
or a result of material change in Mr. Jones’ duties and responsibilities.

Under the Agreement, Mr. Jones has agreed that, during the term of his employment and
for two years thereafter, he will not engage in any business similar of that of the Bank or any of
its affiliates or solicit any employee of the Bank or any of its affiliates to leave their employment
with the Bank (the “Noncompetition Agreements”). The Agreement also provides generally that,
if a change of control of the Bank occurs and within 36 months thereafter his employment by the
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Bank is terminated, the Bank will pay him a severance payment equal to two times the greater of
the total cash compensation paid to him for the fiscal year most recently completed before the
termination or his annual salary at the time of termination, and that, in such event, the
Noncompetition Agreements would no longer apply.

In a Supplemental Agreement with Mr. Jones dated as of March 9, 1999 (the
“Supplemental Agreement”), the Corporation and the Bank agreed that, subject to his continued
employment by the Bank at such times, in each year beginning in 1999 and ending in 2002, the
Corporation would grant an incentive stock option (“ISO”) covering 8,160 shares of stock (the
number of shares having been adjusted to account for the 2-for-1 splits of Class A Stock in May
1999 and June 2004) to Mr. Jones, exercisable at the then-current fair market value of Class A
Stock, with each such ISO being exercisable in five equal installments, the first of which vested
on the date of the grant. The last grant of options pursuant to the Supplemental Agreement was
made in 2002.

The 2001 Agreement, which became effective as of January 1, 2001, provides for annual
payments on a life insurance contract (“Insurance Payments”) in lieu of comparable payments
previously required under the 1993 Agreement. In addition to the benefits under the Agreement
and in lieu of post-employment payments previously specified in the 1993 Agreement, the 2001
Agreement provides for a normal retirement benefit of $102,000 per year to be paid to Mr. Jones
for 20 years if he remains employed by the Bank until normal retirement age; lump sum payment
to his beneficiary in the event of his earlier death; and proration of the annual payment amount if
his employment by the Bank is terminated before normal retirement age for reasons other than
his death, total and permanent disability, cause, or his voluntary termination without required
notice, with the prorated annual payment amount increasing by 5% annual increments from 50%
of the normal retirement benefit in 2001 to 100% in 2011 and thereafter. The 2001 Agreement
also provides that if Mr. Jones’ employment by the Bank is terminated within 180 days after a
change of control of the Corporation, as defined in the Agreement, he will receive a lump sum
payment equal to (a) the discounted present value of the normal retirement benefit, plus (b) the
discounted present value of the Insurance Payments for the lesser of ten years or the number of
years until he would reach the age of 65.

BOARD REPORT ON EXECUTIVE COMPENSATION

The Board of Directors of the Corporation has not appointed a separate committee for
determination of executive compensation generally. The Stock Option Administration
Committee of the Corporation’s Board of Directors has been appointed as administrator of the
Stock Option Plan and the Employee Stock Purchase Plan.

Each non-director executive officer of the Corporation is also an officer of the Bank, and
receives compensation for services to the Bank. Executive compensation decisions made by the
Bank are reviewed by the entire Board, with the exception of determinations made with respect
to Mr. Jones, in which he does not participate.

The Board of Directors of the Bank makes compensation determinations with respect to
the employees of the Bank, including those who are executive officers of the Corporation, based
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on the recommendations of the Compensation Committee of the Bank’s Board of Directors (the
“Compensation Committee”). For executives other than the President, the Compensation
Committee acts on compensation recommendations made by the President, with the objective of
providing compensation competitive with that provided by comparable financial institutions.

At present, compensation for executive officers other than the President consists of
annual base salary and annual cash bonuses determined by the Compensation Committee,
primarily on the recommendation of the President. Base salary is determined at hiring and is
reviewed annually for increases based upon performance evaluations made by the President.
Annual cash bonuses are generally awarded as a percentage of base salary. The bonus is based
on the individual’s compensation, salary grade and individual performance and the performance
of the Bank.

The compensation of the President, Mr. Jones, is determined by the Compensation
Committee in accordance with the provision of Mr. Jones’employment agreement. See
Agreements with Mr. Jones above. Mr. Jones’ compensation consists of a specified annual
salary, performance-based annual cash incentive compensation, long-term incentives in the form
of stock options, and other benefits. The Committee based its determination of Mr.
Jones’compensation package as reflected in the Agreement on the advice and recommendation of
a compensation consultant specializing in the banking industry, with the intent of providing a
compensation package designed to retain Mr. Jones’ services and motivate him to perform to the
best of his abilities. Mr. Jones’ 2005 base salary reflects the Board’s determination of the salary
level necessary to meet this objective. The Bonus paid to Mr. Jones in 2004 was based primarily
on attainment of predetermined net income levels by the Bank. As described above, long-term
incentives in the form of incentive stock options were granted to Mr. Jones in accordance with
the Agreement as supplemented in 1999.

This report is submitted by Michael R. Andreoli, Dale M. Ash, L. Walter Crim, H. Leon
Esneul, Robert R. Jones, III, William J. Justice, and David D. Swift, being all of the members of
the Board of Directors during the 2005 fiscal year.

AGGREGATE OPTION EXERCISES IN LAST FISCAL YEAR
AND 2005 FISCAL YEAR-END OPTION VALUES

The following table and notes provide information on options exercised during the last
fiscal year and the value at December 31, 2005 of unexercised options held by the executive
officers listed in the Summary Compensation Table.

Shares Number of Securities Value of Unexercised
Acquired on  Value Underlying Unexercised In-the-Money Options
Exercise (#) Realized  Options at 12/31/05 (#) at 12/31/05 ($)""
Name and Position Exercisable/Unexercisable  Exercisable/Unexercisable
Robert R. Jones, 111 -0- -0- 39,168/1,632 $103,877/%2,856
Jamie M. Lipham -0- -0- 8,000/2,000 $14,000/$3,500
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w The ultimate realization of value on the exercise of such options is dependent upon the

market price of Common Stock at the time of exercise. Calculations are based on the
$17.50 last sale price of Common Stock reported to the Corporation during the fiscal
year.

The following table sets forth certain information at December 31, 2005 with respect to

the Corporation’s equity compensation plans that provide for the issuance of options, warrants or
rights to purchase the Corporation’s securities.

Plan Category Number of Securities Weighted Average Number of Securities
to be issued upon Exercise Exercise Price of Remaining Available
of Outstanding Options, QOutstanding Options for Future Issuance under
Warrants and Rights Warrants and Rights Equity Compensation

Plan (excluding securities
reflected in the first column)

Equity Compensation 55,504 $13.93 164,400
Plans Approved by
Security Holders

Equity Compensation -0- -0- -0-
Plans Not Approved
by Security Holders

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

Some Corporation and United Bank directors, officers, and principal stockholders, and
their associates and immediate families were customers of, or had transactions with, subsidiaries
of the Corporation in the ordinary course of business during 2005. In addition, some Corporation
and United Bank directors are directors, officers, trustees, or principal security holders of
corporations or other organizations that were customers of, or had transactions with, the
Corporation or its subsidiaries in the ordinary course of business during 2005. All outstanding
loans and other transactions with the Corporation’s, and its subsidiary’s, directors, officers, and
principal stockholders, and their associates and immediate families, were made in the ordinary
course of business on substantially the same terms, including interest rates and collateral, as
those prevailing at the time for comparable transactions with other persons, and when made did
not involve more than the normal risk of collectibility or present other unfavorable features. In
addition to banking and financial transactions, the Corporation and its subsidiaries may have had
additional transactions with, or may have used products or services of, various organizations of
which directors of the Corporation or its subsidiaries are directors, officers, or principal
stockholders. Such transactions were on terms comparable to those which would have been
recorded with unaffiliated parties, and the amounts involved in such noncredit transactions have
in no case been material in relation to the business of the Corporation and its subsidiaries or to
such other organizations.
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AUDIT COMMITTEE REPORT

In January 2003, the Corporation established an Audit Committee of the Board of
Directors of the Corporation composed of six directors. The members of the Audit Committee
are Michael R. Andreoli, Dale M. Ash, L. Walter Crim, H. Leon Esneul, William J. Justice and
David D. Swift. Although the Corporation is not subject to the listing standards of any stock
exchange or the National Association of Securities Dealers (“NASD”), SEC regulations require
disclosure of whether Audit Committee members are “independent” as defined in the rules of
some of those organizations. Mrs. Ash, Mr. Crim and Mr. Andreoli are “independent directors”
as defined in NASD Rule 4200(a)(15) adopted by the NASD in December 2003, and Messrs.
Esneul, Justice and Swift do not meet that definition solely by virtue of their serving as officers
of the Corporation, notwithstanding that none is employed by the Corporation or its subsidiaries.
Mrs. Ash and Mr. Andreoli are “audit committee financial experts” as defined in SEC
regulations.

The Audit Committee is responsible for the appointment, compensation and oversight of
the Corporation’s independent auditors. The Audit Committee is required to pre-approve audit
and certain non-audit services performed by the independent auditors. The Committee also
assists the Board in providing oversight over the integrity of the Corporation’s financial
statements, the Corporation’s compliance with applicable legal and regulatory requirements and
the performance of the Corporation’s internal audit function. The Committee also meets
periodically with the Corporation’s independent auditors and the Bank’s internal auditors outside
of the presence of the Corporation’s management, and possesses the authority to retain
professionals to assist it with meeting its responsibilities without consulting with management.
The Committee is also responsible for receiving and retaining complaints and concerns relating
to accounting and auditing matters. The Audit Committee met four times in 2005.

The Audit Committee is governed by a written charter adopted by the Board of Directors
in January 2003, a copy of which is attached hereto as Appendix A.

Management is responsible for the preparation of financial statements and the integrity of
the reporting process, including the system of internal and disclosure controls. The independent
auditors are responsible for expressing an opinion on the conformity of those audited financial
statements with accounting principles generally accepted in the United States. The primary
responsibility of the Audit Committee is to oversee the Corporation’s financial reporting process
on behalf of the Board. In so doing the Audit Committee is entitled under its charter to rely on
reports and other information from sources it in good faith believes to be reliable, including the
Audit Committee of the Board of Directors of the Bank.

The Audit Committee has reviewed and discussed the audited financial statements of the
Corporation with management; has discussed with the independent auditor of the Corporation,
Mauldin and Jenkins, Certified Public Accountants, L.L.C. (“Mauldin & Jenkins™), the matters
required to be discussed by SAS 61 (Codification of Statements on Auditing Standards, AU
§380); and has received the written disclosures and the letter from Mauldin & Jenkins required
by Independence Standards Board Standard No. 1 (Independence Discussions with Audit
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Committees) and discussed with Mauldin & Jenkins their independence. Based on the review
and discussion described above, the Audit Committee recommended to the Board of Directors of
the Corporation that the audited financial statements should be included in the Corporation’s

Annual Report on Form 10-K for the fiscal year ended December 31, 2005 for filing with the
SEC.

Michael R. Andreol: Dale M. Ash L. Walter Crim
H. Leon Esneul William J. Justice David D. Swift

COMPENSATION COMMITTEE INTERLOCKS AND INSIDER INFORMATION

The SEC requires certain information to be provided under the foregoing caption. As reported
above, the Board of Directors has no compensation committee. Each member of the Board of
Directors is a member of the board of directors of the Bank, and two directors of the Corporation
during fiscal year 2005, Mr. Justice and Mr. Esneul are members of the Compensation
Committee of the board of directors of the Bank. The Board of Directors of the Corporation
includes Messrs. Jones, Esneul, Justice and Swift, each of whom may be deemed to be an
executive officer of the Corporation. None of Messrs. Esneul, Justice and Swift receives
compensation from the Corporation for services as an officer of the Corporation, and Mr. Jones
does not participate in the Board’s deliberations with respect to his compensation.

REPORTS UNDER SECTION 16 OF THE SECURITIES AND EXCHANGE ACT

Section 16(a) of the Securities Exchange Act of 1934 (“Exchange Act”) requires the
Corporation’s executive officers and directors, and any persons who own more than 10% of the
Class A Stock, to file reports of ownership and changes in ownership with the Security and
Exchange Commission (“SEC”). The Corporation believes that all requirements under Section
16(a) of the Exchange Act applicable to directors and executive officers of the Corporation were
complied with by such persons during the last fiscal year. In making this disclosure, the
Corporation has relied on written representations by or on behalf of its directors and executive
officers and copies of reports filed.

EXPENSES OF SOLICITATION

The cost of soliciting proxies in the accompanying form will be borme by the
Corporation. In addition to the use of the mails, proxies may be solicited by directors, officers, or
other employees of the Corporation or its subsidiaries personally, by telephone, or by
telefacsimile. The Corporation does not expect to pay any compensation for the solicitation of
proxies, but will reimburse brokers, custodians, or other persons holding stock in their names or
in the names of nominees, for their reasonable expenses in sending proxy materials to principals
and obtaining their instructions.

STOCKHOLDER PROPOSALS

Stockholders are entitled to submit proposals on matters appropriate for stockholder action
consistent with regulations of the SEC. In order to be included in the Corporation’s proxy
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statement and form of proxy relating to its 2007 Annual Meeting pursuant to Rule 14a-8
promulgated by the SEC (“Rule 14a-8”), proposals from stockholders to be presented at the 2007
Annual Meeting must be received by the Secretary of the Corporation no later than December §,
2006. The date after which notice of a shareholder proposal submitted outside of the processes of
Rule 14a-8 will be considered untimely is February 21, 2007. If notice of such a shareholder
proposal is received by the Corporation after February 21, 2007, then the Corporation’s proxy for
the 2007 Annual Meeting may confer discretionary authority to vote on such matter without
discussion of such matter in the proxy statement for the 2007 Annual Meeting.

AUDITORS

On May 26, 2004, KPMG LLP, the independent accountants previously engaged by the
Corporation, notified the Corporation that it was declining to submit a proposal to provide audit
services as the Corporation’s independent accountants, in response to a request for such a
proposal made by the Corporation to several firms, and that KPMG LLP was terminating its
relationship as the Corporation’s independent accountants. Accordingly, KPMG LLP declined to
stand for reelection as the Corporation’s independent accountants. The decision to request such
proposals was approved by the Audit Committee of the Board of Directors of the Corporation.
KPMG LLP was not engaged to audit the consolidated financial statements of the Corporation
and its subsidiaries for the Corporation’s last two fiscal years and thus did not issue any reports
containing an adverse opinion or a disclaimer of opinion. During the interim period ended
May 25, 2004, there were no disagreements between the Corporation and KPMG LLP on any
matter of accounting principles or practices, financial statement disclosure, or auditing scope or
procedure, which disagreements, if not resolved to the satisfaction of KPMG LLP, would have
caused it to make reference to the subject matter of the disagreement in connection with its
reports.

Mauldin & Jenkins, Certified Public Accountants, L.L.C. (*“Mauldin & Jenkins™), was
selected as the Corporation’s auditor on July 2, 2004 and has served as such through the fiscal
years ended December 31, 2005. Mauldin & Jenkins has been selected by the Audit Committee
to continue to serve in such capacity for the current fiscal year. A representative of Mauldin &
Jenkins is expected to be present at the Meeting and will have the opportunity to make a
statement if he so desires. The Mauldin & Jenkins representative also is expected to be available
to respond to appropriate questions.

Prior to the selection of Mauldin & Jenkins, KPMG LLP or its predecessor, Peat
Marwick Main & Co. (collectively, “KPMG”), independent certified public accountants, was the
Corporation’s auditor, serving as such from September 26, 1984 through the interim period
ended May 25, 2004.

Audit Fees. Mauldin & Jenkins has billed the Corporation aggregate fees totaling $54,500 for
fiscal year 2004, and $65,500 for fiscal year 2005, for professional services rendered for the
audit of the Corporation’s annual financial statements and the reviews of the financial statements
included in the Corporation’s Forms 10-Q and 10-K for 2005 and for services that are normally
provided by Mauldin & Jenkins in connection with statutory and regulatory filings. KPMG
billed the Corporation aggregate fees totaling $59,069.00 for fiscal year 2004 for professional
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services rendered for reviews of the financial statements included in the Corporation’s Forms 10-
Q for 2004 and for services that are normally provided by KPMG in connection with statutory
and regulatory filings.

Audit-Related Fees. Mauldin & Jenkins billed the Corporation aggregate fees totaling $7,000 for
fiscal year 2005, and aggregate fees totaling $7,000 for fiscal year 2004, for assurance and
related services that were reasonably related to the performance of the audit of the employee
benefit plan financial statements.

Tax Fees. Crowe Chizek & Company LLC (“Crowe Chizek”) billed the Company aggregate
fees totaling $25,600 for fiscal year 2005, and aggregate fees totaling $1,600.00 for fiscal year
2004, for professional services rendered for tax compliance, tax advice and tax planning,
including preparation of federal and state income tax returns and quarterly estimates.

All Other Fees. Crowe Chizek billed the Company aggregate fees totaling $21,329 for fiscal
year 2005, and aggregate fees totaling $33,000 for fiscal year 2004, for services other than those
described in the three immediately preceding paragraphs. These fees were in association with
Sarbanes-Oxley Act compliance and consulting for the June 30, 2005 Report of Condition (Call
Report).

Audit Committee Preapproval Policies. The Audit Committee of the Board of Directors has
adopted preapproval policies and procedures with respect to engagements of Mauldin & Jenkins
in accordance with the Audit Committee charter.

Independence. The Audit Committee of the Board of Directors has considered whether the
provision by Mauldin & Jenkins of the services covered by the fees other than the audit fees is
compatible with maintaining Mauldin & Jenkins’ independence and believes that it is
compatibie.

OTHER BUSINESS

Management currently knows of no other business to be brought before the Meeting. If
other business is brought properly before the Meeting, the accompanying Proxy will be voted in
the discretion of the persons designated in such Proxy, unless the “Authority Withheld” box has
been checked.

ANNUAL REPORT ON FORM 10-K

The Corporation will furnish to any shareholder upon written request, without charge, a
copy of the Corporation’s Annual Report on Form 10-K, including the financial statements and
schedules thereto, required to be filed with the SEC. Requests for the above information should
be directed to: Stockholder Relations Department, United Bancorporation of Alabama, Inc., P. O.
Box 8, Atmore, Alabama 36504.
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COMPARATIVE PERFORMANCE GRAPH

The Securities and Exchange Commission (“SEC”) requires the Corporation to include in
this Proxy Statement a graph which compares the yearly percentage change in cumulative total
shareholder return on the Class A Stock with (1) the performance of a broad equity market
indicator, and (ii) the performance of a published industry index or peer group. Set forth below 1s
a graph comparing the yearly percentage change in the cumulative total stockholder return on the
Class A Stock against the cumulative total return of the S&P 500 Index and the Nasdaq Bank
Index for the five-year period from December 31, 2000 to December 31, 2005. The Nasdaq Bank
Index 1s a broad-based capitalization-weighted index of domestic and foreign common stocks of
banks that are traded on the Nasdaq National Market System (Nasdaq/NMS) as well as the
SmallCap Market. The Class A Stock is not traded on a recognized market, and the price for the
Class A Stock on the dates represented in the graph are based on the most recent sales prices
reported to the Corporation on or prior to each such date.

Period Ending
12/31/2000 12/31/2001  12/31/2002  12/31/2003  12/31/2004 12/31/2005
United Bancorporation of

Alabama, Inc. 100.00 153.00 166.06 167.37 161.61 191.78
S &P 500 100.00 86.96 66.64 84.27 91.79 94.55
Nasdaq Bank Index 100.00 110.08 115.05 149.48 165.92 158.73
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APPENDIX A

UNITED BANCORPORATION OF ALABAMA, INC.
AUDIT COMMITTEE CHARTER

I. GENERAL STATEMENT OF PURPOSE

The Audit Committee of the Board of Directors (the “Committee”™) of United
Bancorporation of Alabama, Inc. (the “Company”) shall assist the Board of Directors in
monitoring (1) the integrity of the financial statements of the Company, (2) the independent
auditors qualifications and independence, (3) the performance of the Company’s internal audit
function and independent auditors, and (4) compliance by the Company with legal and regulatory
requirements.

It is not the role of the Committee to duplicate the work of internal and independent
auditors; rather, its role is that of oversight. Management is responsible for preparing the
Company’s financial statements and related disclosures and the Company’s independent auditors
are responsible for auditing those financial statements. It is not the duty of the Committee to plan
or conduct audits or to determine that the Company’s financial statements are complete and
accurate and in accordance with GAAP.

The Committee, and each member of the Committee in his or her capacity as such, shall
be entitled to rely, in good faith, on information, opinions, reports or statements prepared or
presented to them by (i) the audit committee of the Company’s subsidiary, United Bank (the
“Bank™), (i1) officers and other employees of the Company or the Bank, whom such member
believes to be reliable and competent in the matters presented, and (iii) counsel, public
accountants or others persons as to matters which the member believes to be within the
professional competence of such person.

I1. AUDIT COMMITTEE COMPOSITION

The Committee shall consist of the independent members of the Board of Directors of the
Company. In order to be considered independent, a member of the Committee may not, other
than in his or her capacity as a member of the Committee, the Board of Directors, or any other
Board committee (i) accept any consulting, advisory, or other compensatory fee from the
Company; (i1) be an officer or employee of the Company or the Bank; or (iii) own five percent or
more of the voting securities of the Company or the Bank. The Board of Directors shall
designate one member of the Committee to be the Chairman of the Committee. All members of
the Committee shall have sufficient financial experience and ability to enable them to discharge
their responsibilities.

A-1




III. MEETINGS

The Committee shall meet as often as it determines, but not less frequently than quarterly.
Minutes of each meeting will be compiled by the Company’s Corporate Secretary who shall act
as Secretary to the Committee, or in the absence of the Corporate Secretary, by an Assistant
Corporate Secretary of the Company or any other person designated by the Committee.

IV. AUTHORITY AND RESPONSIBILITIES
The Committee shall generally be responsible for the following:

A. Retention of Independent Auditor. The Committee shall be directly responsible for the
appointment, compensation, oversight, evaluation and termination of any independent auditor
employed by the Company (including resolving disagreements between management and the
auditor regarding financial reporting) for the purpose of preparing or issuing an audit report and
related work. The Committee shall affirm an understanding with the independent auditor that
they must report directly to the Committee.

B. Preapproval of Services. All auditing services (which may entail providing comfort
letters in connection with securities underwritings) and all non-audit services provided to the
Company by the Company’s auditors which are not prohibited by law shall be preapproved by
the Committee pursuant to such processes as are determined to be advisable. Preapproved shall
include blanket preapproval of non-prohibited services for limited dollar amounts which the
Committee, in its business judgment, does not believe possess the potential for abuse or conflict.

The preapproval requirement set forth above, shall not be applicable with respect to the provision
of non-audit services, if:

(1) the aggregate amount of all such non-audit services provided to the Company
constitutes not more than 5 percent of the total amount of revenues paid by the
Company to its auditor during the fiscal year in which the non-audit services are
provided,;

(11) such services were not recognized by the Company at the time of the engagement
to be non-audit services; and

(iii)  such services are promptly brought to the attention of the Committee and
approved prior to the completion of the audit by the Committee or by one or more
members of the Committee to whom authority to grant such approvals has been
delegated by the Committee.

The Committee may delegate to one or more designated members of the Committee the authority
to grant required preapprovals. The decisions of any member to whom authority is delegated
under this paragraph to preapprove an activity under this subsection shall be presented to the full
Committee at its next scheduled meetings.
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C. Procedures for Complaints. The Committee shall establish procedures to facilitate:

(1) the receipt, retention, and treatment of complaints received by the Company from

third parties regarding accounting, internal accounting controls, or auditing
matters; and

(11) the confidential, anonymous submission by employees of the Company of
concerns regarding questionable accounting or auditing matters.

D. Financial Statement and Disclosure Matters. The Committee, to the extent it deems
necessary or appropriate, shall:

» Review and discuss with management and the independent auditor the annual audited
financial statements, including disclosures made in management’s discussion and
analysis of financial condition and results of operations, and recommend to the Board

whether the audited financial statements should be included in the Company’s Form
10-K.

« Review and discuss with management and the independent auditor the Company’s
quarterly financial statements, including the disclosures made in management’s
discussion and analysis of financial condition and results of operations prior to the

filing of the Company’s Form 10-Q, including the results of the independent auditors’
reviews of the quarterly financial statements.-

+ Discuss with management and the independent auditor significant financial reporting
issues and judgments made in connection with the preparation of the Company’s
financial statements, including (i) any significant changes in the Company’s selection
or application of accounting principles, (i1) any major issues as to the adequacy of the
Company’s internal controls, (ii1) the development, selection and disclosure of critical
accounting estimates, (iv) analyses of the effect of alternative assumptions, estimates
or GAAP methods on the Company’s financial statements, (v) analyses and
disclosure of financial trends, and (vi) presentation of the financial statements and
notes thereto.

+ Discuss with management the Company’s earnings press releases, including the use
of “pro forma”, “adjusted” or other non-GAAP information, as well as financial
information and eamings guidance provided to analysts and rating agencies.

« Discuss with management and the independent auditor the effect of accounting
initiatives as well as off-balance sheet structures on the Company’s financial
statements.

« Discuss with management and the internal auditors the effect of regulatory initiatives
on the Company’s financial statements.




« Discuss with management the Company’s major financial risk exposures and the
steps management has taken to monitor and control such exposures, including the
Company’s risk assessment and risk management policies.

+ Discuss with the independent auditor the matters required to be discussed by
Statement on Auditing Standards No. 61 relating to the conduct of the audit including
(i) the adoption of, or changes to, the Company’s significant auditing and
accounting principles and practices, (ii) the management letter provided by the
independent auditor and the Company’s response to that letter, and (iii) any
difficulties encountered in the course of the audit work, including any restrictions on
the scope of activities or access to requested information, or personnel and any
significant disagreements with management.

E. Oversight of the Company’s Relationship with the Independent Auditor.

« Review the experience and qualifications of the senior members of the independent
auditor team.

+ Obtain and review a written report from the independent auditor at least annually
regarding (i) the auditor’s internal quality-control procedures, (il) any material issues
raised by the most recent quality-control review, or peer review, of the firm, or by any |
inquiry or investigation by governmental or professional authorities within the
preceding five years concerning one or more independent audits carried out by the
firm, (ii1) any steps taken to deal with any such issues, and (iv) all relationships, both
direct and indirect, between the independent auditor and the Company. Evaluate the
qualifications, performance and independence of the independent auditor, including
considering whether the auditor’s quality controls are adequate and the provision of
non-audit services is compatible with maintaining the auditor’s independence, and
taking into account the opinions of management and the internal auditor. The
Committee shall present its conclusions to the Board and, if so determined by the
Committee, recommend that the Board take additional action to satisfy itself of the
qualifications, performance and independence of the auditor.

» Consider whether, in order to assure continuing auditor independence, it is
appropriate to adopt a policy of rotating the lead audit partner or even the independent
auditing firm itself on a regular basis.

« Recommend to the Board policies for the Company’s hiring of employees or former
employees of the independent auditor who were engaged on the Company’s account.

« Discuss with the independent auditor issues on which the independent auditor
communicated with its national office regarding auditing or accounting issues.

+ Meet with the independent auditor prior to the audit to discuss the planning and
staffing of the audit.
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Oversight of the Company’s Internal Audit Function.
+ Review the appointment and replacement of the senior internal auditing executive.

« Review the significant reports to management prepared by the internal auditing
department and management’s responses.

« Discuss with the independent auditor the internal audit department responsibilities,

budget and staffing and any recommended changes in the planned scope of the
internal audit.

Compliance Oversight.

+ Obtain from the independent auditor such assurance as it deems adequate that such
auditor has fulfilled its responsibilities under Section 10A of the Securities Exchange
Act of 1934.

« Obtain reports from management and the Company’s senior internal auditing
executive relating to the Company’s conformity with applicable legal and regulatory
requirements. Review reports and disclosures of insider and affiliated party
transactions.

« Review with management and the Company’s internal auditors compliance with laws
and regulations. Advise the Board with respect to the Company’s compliance with
applicable laws and regulations.

+ Review with the Company’s counsel pending material litigation and compliance
matters.

+ The Committee will address and take any action, as it deems necessary or
appropriate, with respect to any issues relating to inquiries or investigations regarding
the quality of financial reports filed by the Company with the SEC or otherwise
distributed to the public.

Miscellaneous Powers and Responsibilities.
» The Committee shall have the power to investigate any matter brought to its attention
within the scope of its duties, with the power to retain outside counsel for this purpose

if, in its judgment, that is appropriate.

« The Committee shall have the responsibility to submit the minutes of all meetings of
the Committee to the Board of Directors.

» The Committee shall have the responsibility of reviewing and assessing the adequacy
of this Charter at least annually.




The Committee shall be responsible for the oversight of the Company’s Code of
Ethics; however, the Committee is not responsible for assuring compliance with the
Company’s Code of Ethics.

The Committee shail have the responsibility to prepare the report required to be
included in the Company’s annual proxy statement by the rules of the Securities and
Exchange Commission.

The Committee shall have the power to access the Company’s counsel without the
approval of management, as it determines necessary to carry out its duties.

The Committee shall also have the authority without the consent of management or
the Board, at the Company’s expense, to the extent it deems necessary or appropriate,
to retain special independent legal, accounting or other consultants to advise the
Committee in connection with fulfilling its obligations hereunder.

The Committee shall have the responsibility of discussing with management and the
independent auditor any significant or material correspondence with regulators or
governmental agencies, including all examination reports received from the various
supervisory authorities, and any employee complaints or published reports that raise
material issues regarding the Company’s financial statements or accounting policies
and review management’s replies to such correspondence, complaints, or reports.

The Committee shall have the responsibility to discuss with the Company’s counsel

legal matters that may have a material impact on the financial statements or the
Company’s compliance policies.
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n 2005, United Bank entered our second century of service to customers. If last year was any indication,
he next century will prove even better. Despite Ivan's unexpected blows to our day~to~day operations,
Jnited Bank experiericed asset growth topping 18% last year.

Jur chief obstacle was our ongoing recovery from damage suffered during the 2004 hurricane season.
Our Monroeville office required complete renovation. As a result, improved drive-through lanes and an
Internet caf€é were both added for greater customer convenience.

Our home office in Atmore suffered extensive storm damage in 2004. Ultimately, we renovated the entire
building, one floor at a time. Temporary office facilities were arranged at both our main office and at our
nearby Mortgage Services building. Despite all the hardships and inconvenience of reconstruction, our
magnificent staff persevered. Now, we enjoy far better utilization of space in new, modernized work areas.

The renovation to our main building also allowed us to create better banking opportunities for customers.
To achieve this, we accelerated the opening of a more furictional satellite branch in Atmore in Gctober.
Modeled to evoke Atmore's railroad heritage, this new office helped our customers enjoy the same level of
convenience, despite the nuisances of ongoing construction.

The Monroeville and Atmore renovations required us to maintain very high productivity in Baldwin County -
a challenge met by our management and support staff, However, our growing tusiness dictates a larger footprint
in Baldwin County. With this in mind, construction of a new facility featuring a drive~through and ATM

will be completed in Magnolia Springs in 2006. This addition means greater accessibility for our customers.

Renovations and cur continued productivity were not United Bank's only goals for 2008, Cur expansion into
¥lorida proved equally important. The opening of our Milton office and subsequent addition of new customers
there has contributed greatly to our goals. The conversion of our Loan Production Office in Jay to a full service
vanking facility has also proven profitable - so much, in fact, that our Jay office earned our Branch of the
Year Award for 2002. To capitalize on our success, new office buildings are projected for both markets in 2006.

Of course, we had other obstacles in 2005. Bank mergers and the increasing presence of Credit Unions

add to our everyday challenges. However, despite these challenges, United Bancorporation continued to
outstrip expectations in 2005 with assets of $369 million and a Net Income of $2.89 million, an increase of
18.3% over 2004, Many among us should take credit for our success, including a supportive Board of Directors,
an alert and responsive management team, and our committed staff. Above all, the patience of our customers
during renovations is recognized and appreciated.

All experiences should be learning experiences, and 2005 should be no exception., Over the life of United Fank,
we have achieved a level of experience few financial lnstitutions can match. Because of our remarkable tenure
and longevity, we believe we have written the textbook on customer service~hence the thieme of the 2005
Annual Report. It is a "syllabus" of the required actions that have led up to this point and a "course outline"
of what we anticipate in the days to come.

\kﬁte&j}a;nk is leading the way in "Banking 101."

/CJ é ~ L Z <
Robert R. Jones, 111
Presicent & CEO

_— United Bank

Your Hometown Advantages



A History of Banking. A History of Leadership.
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granted the ability to expand their services - . While being accessibie is important for -
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Lorporatlon, Inc. -a sub51a1ary of United Bank = o few of the many personal bankmg proaucts we -
to assist customersiwith their life insurance .. offer customers. ‘
needs. In addition, this new department also ‘ : ‘ ‘
provides investment brokerage opportunities for - Our array of business banking products is ,
customers. With this total approach to financial. = just as impressive. While an assortmentof =~ .-
. services, througn United Bank customers now o business checking accounts.is the foundation e
enjoy a 'Quantum leap in- oom’renience. of a quality business bankmg relationship,”
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. greatest customer convenience has been one of S Institutions in the Gulf Coast Region in 2005
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. cover a‘broad geobraphlc area, including Monroe, . - neeamb funds for huzrrigane damage repairs
- Iscambia, and Baldwin Counties in Alabama and- 7 these past few years. In aaultlon, United Bank . ,
E:anta Rosa County if Florida. -We provide furtner ‘also offers other valuable prooucts, such as i
' " customer conveniénce with 10 on-site ATls, as . " a commerCJ.al accounts receivable plan to help e
well as four satellite .L{f‘hs in local businesses " . businesses streamllne cash flow. As a result of | o
and hospitals. W nat's more, Unlteo Bank remains . our ongomb g effort to upgrade product lines, '
on top of the banking revolutlon withour - -~ .bothour personal ano business banking
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. electronically from anywhere in the world. - *'- - . courteous: way.
: Help us write a néw chapter

“in the region's growth.

- United Bank's-customer serv1ce appllcatlons
.. extend into our .commun;tles,ss well. . !9
Our‘m"o‘tt’o is "Your Hometown Advantage." - S
S In keeping with our'brand, we believe strongly. .

- \ % ‘ X +in communlty 1nvestment. We do this in a host
W Vi | il
g 2 sl W il : R of. Ways, from sponsormg local schiool events
%/// /// ‘ .‘ -to'supporting local civic.clibs. United Bank also 1}
EAtl NN oo . works hard to keep the communlty informed. . I
| ’ = - Our quarterly newsletter; Dollars and Sense,
‘ is'a valueo bulletin to the communlty, helping
— u_._
! : customers understand how new trends and =~ "7 .
Lo ,‘ - proaucts can af fect how tney live and work.
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et .
(,ustomer serv1ce. Lonvemence; BRI
(,ommunlty :mvolvement .
Tach inturn have contrlbuteo to our long - ~.”
‘and successful tenure inthe banklng industry -
And as our.second century gets underway, -
“at Unltea nank, we continue to perfect ‘ .
tnese elements of service, all t0 ensure o
“we have a long ana happy hlstory together. R

P




T

Z4

rlabarafrc.

o A SRR R

mzcm Offcers
T e f-ij_é‘haéliAndrekle' H. Leon Esneul
po ]?ﬂrtrier, Rabertsoj{,’ Andréo/i-and C'ovz'zzgron C'/mzrmczn .
Dale Ash : Wllham] ]ustlce, PD
Controller, Pep:z -Cola Bottling Company ~ Vzce Chazrman :
S e f Alzzbama mzd Sout/a Alabama Vendmg.f". S
B S ' Robert R. ]ones, IH :
N | B L Walter Cnm Preszdent zmd C/azszxecutzve Oﬁcer
S Owner, Centml Farm Supply"'
Davxd D Sw1ft L
. H Leon Esneul Secremry e e L
Pecan Grower and managzngl’aﬁner of the Doris Compan}f, 7. SR o ‘
o : Lzmzted Pzzrmersth' Tma Brooks R
. " Assistant Secretary o AR
: Robert R.Jones, Il =& - = o
Preszdent aml Cbchfxecutzve Oﬁcen Umted Ban/e; L :
: o o Wllham] ]ustlce, PD, AR
s - szdent Greenlawn P/Jarmdcy
T S SR Dav1dD SWlft“';., 4
- o Pre:zdem:, wzﬁ Supply. Compczny, Inc. T .
Vice Preszdent Swzﬁ Lumber Company, Tnc. o7
‘ Parmen Palustrus Products N )
o N
T P Lo - ,




LCOMPOSITION

Dale M. Ash

", David A. Bagywell

N L L. Walter Crim
Leskie H. ‘Cunningham

" H. Leon Esnel/il

R ‘  o ~ RobertR. Jones, III '

" William J. Justice, PD

‘Bob W Sawyer

Dav1d D. Sw;ﬂ:,

: ]W Trawiek“
SRR - EddleL Tulhs";’
/ szﬁtﬁiﬂépwﬂft‘df

Claude S Sw1ft Nan g_f Helton

]ohn B Sw1ft ]r

L‘J

Z @zwé

. Michael Andreoli -

] Carl ,Mixon-'"‘

]ohnE Conn ]r ]

. Robert R. Jones
- President, CEO

Jamie Lipham
Executive Vice President

“Russ Banks

S VP Commeréial Loans

Bruce Trammell -
VR Special Assers -

Dale ]ohnson

- Controller

Tina Brooks ~+ = -
Corporate Secretary .

Marsha Bell -

Compliance Ojﬁcer I

Al Smith -
|74 ]nﬁ)rmatzon Sy.vtems

ohn Brantle
Human Resources

" Susan Currie "~

VB.Loan Opemtie'rz: : ’*
Sherry. Schaeffer

. VPAudztor
Catlhy Lowre

VI

eposit Opemtzons

Donna Scott -~ SR
175 CredztAdmzmstrator;

Gwen Braden R
VB Admmzstmtzon B

Banking Oﬂfeer

; Max Osborn .

Preszdent Unztea’ [muranee Servzees

. David Bush s
‘ananezal Services ;Oﬁeer C

Wﬂhe S&ucer Russell Ba'rnes, _'
VB Administration
. . R v N
. . . . o L. .
| ]ames Witherington - - o
-

I I L o

~ United Bank is d‘;.ub;‘ieiz'a‘ry of Unz’ted Bancorporation vofAdeba@z, e,

5 Y [RRPONI .
I SR & )




¥ /}'a@m@my 7 BayMinette . .~ . . MagnoliaSprings =
T . 251.580.2720 (amtandDriveTary) . 251.965,4040 (13 and Drive Thru )
' A ,‘-' 404Courthouseoquare o 12818 CountyRoaa49 oo -
. L T ay Minette,,. klabama 5650’7 Lo Foley, Alabama 30535 : /,.
e T e Georbe Prlce / AV’P&BRANCH MANAGER A Y’ellle Rldgeway/ AVE & BRANCH MANAGER '
oo T SR L L TS Belmo.a bu]lett/ AVP - MORTGAGE SERVICES
25193, 0052 (mammﬂm)‘ y =
‘ . 618 lcleans Avenue ) 'Silyerhill
;-, . ‘ . - Bay hmette’ Alabama 36507 : S 25].-945 1902 : A\'I:‘h‘ana ‘Drive Thru) ¢
Sl e . RN S T 21950nroaaotreet ' R
N SR Foley R ._r . Bilverhill, Alabama36b'76 FIE
o _251.943.2020 »‘\ThanaDrlveanu) PR Juqureen /VP&BR CH MANAGER -
ST Lm0 T . b16 Southr McKenzie otreet . Blane Petroutson | v - COMMERCIAL LOANS
. R }:oley,AlabamaSEzbSb T -
. R }:‘ranklnelbs/ BALDWIN CO. PRESIDENT © 'Spanish Fort - Coming Soon . .:
) : "Barbara War, 7VP&BRAN<:HMAN,AG,ER TG S R B
. 'Lihda Buck | RETALL BANKING OFFICER * "+ ~ Summerdale . - | .
’ SN Ples et a7 201.989.9070  (Drive Thry) <13
Lillia.n ) o 7.7 71015 Southwest First Street .
251.862.2010 (amc anc Drive taru ) . Summerdale, AL36580 -
' - : , . 34354 U.G. Flgnway% TP "‘la:me Haynie /Avp&zamcﬁmu"mm
s o © Lillian, Alabama 36549 o Jay .Jeberﬁusxmss DEVELOPMENT OFFICER
Cjﬁmﬁ; @”? C.0 UAtmore . 0 .71 Tt Agrifinance Service's“”
Co o AR TR 251 44b.6100 { ATH and Drive Thru) ’ 251.446 6017 -
! ‘ - ¢~ .- 200 East nasmulle Avenue. -101 South Pensacola Averue”
o Atmore, Aldbania, 36502 - ‘._‘; . i.Atmore, Alabama 3b502»» MR
Y. . . . A - v - ,
- i : S RD. Pollard / ESCAMBIA &N, BALDVIN co pmas. .~ Alton McRee /s AGRIFINANCE SERVICES: '
: ) o Carolyn Ge Cran ﬁ?&smcn MANAGER-- <" 7T »/111 Cabamss AVP = LOAY OFFICER
L+ 7% e Nancy Jonngon:[ AVP - LOAN OFFICER © ° ™ - o
. ST Jane Wooas7m&ass'r BRANCH MANAGER  *_ . Mortgage Services .
o -7 2b1.446.6126 Lo
L Floma‘ton v o - A37ForthStreet s . -
s - 201 296 3493 «Thana Drive Thru) ENE Atmore, a.laoama 36562 ,
oo o 705 Sidney I Manring Iblvd. . . u e
) Seo - Alex IucDowell VP=  MORTGAGE SERVICES
Flomaton, Alabame 56440 o= Annette harfcmfj AVP - MORTGAGE .SERVICES
. D.J.Maner/AVP&BRANCEMANAGER A
: ‘’'SouthSide Station T L
1 251.446.6131¢ Whanabmvewzm) comon L
e L . 164, Lmaberb Avenuer, v RN S -
L Atmore, Alabama 36502 e R
_ "MOM‘M @ﬂy . " Frisco Cij;"y e Monroeville ~ LT
I 251.743.3161 ° S 251.267.3161 PR
‘ 4285 Towden Street ©v . 1588 South Alabama Avenue A
N . Frlsco Clty, Alabanma 56445 - - . ... lonroeville, Alabama 3046Q
Dorothy baker/vp LOANOFFICER” +  Jonathan Dic /MONEOE COUNTY mﬁsinmm
. bnlrley haughon AVP - RETAIL OPERATIONS Pnyllis Bell AVP@BRA;CH’)@NAGER PR
dzmla Ra;a&m? Jay. Florida .~ .. v Milton, Florida
‘ 850 675.6000 - . T 850:981.3352 B
207 Spring Street ceo T s 5941 Berrynill Road
4 T Ja:y,”lalo.rlqg_ 32065 ; , - oo Milton, ¥lorida 32570

. Mike ngmc‘)h-‘/ AVP ~BRANCH MANAGER - * - ~. Mike Rogers /FLORI:DA PRESIDENT . "
: R T ¥im.Cato [ AVP -~ BUSINESS DEVELOPMENT .- ; . i\ -




ECQNOMICS

?fro

# e L

PERSONALCHECKING “f“EJfNJVf
- Freeaom Cheoklnb G
- = NOW Accounts

e
“

- United Money Fund Accounts

BUSINESS CHECKING

- Regular.Business Checking K
. - Business Check-For~Less

- 3inall Business Checking

B
\ H

SAVINGS
- Statement & oavmbs '
- Christmas Club nccounts o o
- Certlf icates of Deposit *
« C. D.:‘L.:{.O- ’ o
(Cer 1f1cate of Depos:.t .account Reélstry oerificé_)',
- rf‘raae-— A=-Rate Certif icates of Deposn: ”
- Individual Retlrement ACCOUﬂtS .
FINANCIAI.SERVICES B
=T mp]soyee Benefit Retirement Plan Services.
Qua] ified Retiremént Plans . o ‘. Lo
I\on-Qualli 1ea Deferrea Compensauon Plans A '
Co- Tull Sefvic‘é & ]jisCount roherage and Insurance
,‘(avallable throubn Dvnom Investment bervmes, I’nc 9

SECURITIES PROVIDED BY UVEST. NOT FDIC INSURED, )
NO FINANCIAL INSTITUTION‘C—UARANTEE, MAY LOSE VALUE

B x

I\Iutual Funds
Stocks and Bonds

Money markets T

’T’ax-k‘avored Investments L )

Annuities | - ST e

‘Life Insurance - . | e

Financial Flanning.-

Retirement Planning

Portfollo o anagementl

.asset .«Lllocatlon v
©And More!” -, ' ‘

T B

. = Personal Loans .
© - Vehicle Loans ' ., .-

LOANS

- Commercial Loans
- Agriculture Loans
- Small Business Administration (SBA)
Loan Guarantees
.«avantage Home nqulty Crealt Llne )
- Iuortgabe Loans ’
_ Conventional ,
15-Year to 30-Year.

/-

- Home Lonstruotlon Loans

- Credit Cards »
Platmum Visa-
' Business Visa. '
- Merchant Card Probram
- Commer01al Accounts Recelvable Program

MISCELLANEOUS i .
.«Lavantabe 24 ATM (12 .uocatlons) o

o ﬁ.avanta;_,e 24.Bankline - 800C.861. 8752 .

- Deblt Cara : _
- Dollars & .Sense I\ewsletter .

Co- Internet nanklng

www.ubankal.com

-www.ubankfl.com .
-=0Online $il11 Pay Service .
- Overdraft Protection

' : - Visa Payment Card,




ol ot M-ff
z ;waf mwﬁf”ﬂ”@”“””” ah

ozzzm wt‘rj/ dﬂ//“ z‘mtzrﬂ
| azammw%mﬁ Jhe Dorid MM Srelbgervice
-ty commmwaﬂ & ecbwd‘fe ully aym/z‘ctzw \
- dmae//efdz/“-‘ Tod Rk %m}cfwm o
| jaré pé;zﬁz? Fom f bt

é@(m 4¢  zﬁaﬂ zaf Mféﬂwf ff /‘f/ | '.
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'WASHINGTON, D.C. 20549 e

FORM 10-K

For the fiscal year ended Commission File No. 2-78572-
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IINITED BANCORPORATION OF ALABAMA_INC.
(Exact name of registrant as specified in its charter)

Delaware. . —63-0833573 :
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—P.Q Drawer 8, Atmore, Alabama 36504
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. Registrant's telephone number, including area code: (251) 446-6000
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‘Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 of

Section 15(d) of the Act. Yes No_X

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by
Sections 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 fmonths (or for
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such filing requirements for the past 90 days.
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a
non-accelerated filer. See definition of “accelerated filer and large accelerated filer” in Rule 12b-
2 of the Exchange Act. (Check one):
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Indicate the number of shares outstanding of each of the registrant's classes of common stock, as of the
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PART ]
ITEM 1. BUSINESS

United Bancorporation of Alabama, Inc. (the "Corporation" or the “Company’) is a one-bank financial
holding company, with headquarters in Atmore, Alabama. The Corporation was incorporated under
the laws of Delaware on March 8, 1982 for the purpose of acquiring all of the issued and outstanding
capital stock of The Bank of Atmore, Atmore, Alabama ("Atmore") and Peoples Barnk, Frisco City,
Alabama ("Peoples”). Atmore was merged into United Bank of Atmore, a wholly-owned subsidiary of
the Corporation, and Peoples was merged into United Bank of Frisco City ("Frisco City"), also a
wholly-owned subsidiary of the Corporation, later in 1982, Effective March 30, 1984, Frisco City
merged into United Bank of Atmore, which had previously changed its name to simply "United Bank."

The Corporation and its subsidiary, United Bank (herein "United Bank" or the "Bank"), operate
primarily in one business segment, commercial banking. United Bank contributes substantially all of
the total operating revenues and consolidated assets of the Corporation. The Bank serves its customers
from fourteen full service banking offices located in Atmore, Frisco City, Mouroeville, Flomaton,
Foley, Lillian, Bay Minette (2 offices), Silverhill, Magnolia Springs, and Summerdale, Alabama, a
drive up facility in Atmore, and offices in Jay and Milton, Florida. ’

United Bank offers a broad range of banking services. Services to business customers include
providing checking and time deposit accounts and various types of lending services. Services
provided to individual customers include checking accounts, NOW accounts, money market deposit
accounts, statement savings accounts, repurchase agreements and various other time deposit savings
programs and loans, including business, personal, automobile, home and home improvement loans.
United Bank offers securities brokerage services, Visa multi-purpose, and nationally recognized credit
card service. The Bank also offers internet banking, bill pay and access to online brokerage services at
its web site, www nhankal com. The Bank also owns an insurance agency, United Insurance Services,
Inc., which opened and began business in 2001.

Competition - The commercial banking business is highly competitive and United Bank competes
actively with state and national banks, savings and loan associations, insurance companies, brokerage
houses, and credit unions in its market areas for deposits and loans. In addition, United Bank
competes with other financial institutions, including personal loan companies, leasing companies,
finance companies and certain governmental agencies, all of which engage in marketing various types
of loans and other services. The regulatory environment affects competition in the bank business as
well.

Employees - The Corporation and its substdiary had approximately 156 full-time equivalent employees
at December 31, 2005. All of the employees are engaged in the operations of United Bank, its
subsidiary, or the Corporation. The Corporation considers its employee relations good, and has not
experienced and does not anticipate any work stoppage attributable to labor disputes.

Supervision, Regulation and Government Policy - Bank holding companies, banks and many of their
nonbank affiliates are extensively regulated under both federal and state law. The following brief
summary of certain statutes, rules and regulations affecting the Corporation and the Bank is qualified
in its entirety by reference to the particular statutory and regulatory provisions referred to below, and is
not intended to be an exhaustive description of the statutes or regulations applicable to the
Corporation's business. Any change in applicable law or regulations could have a material effect on
the business of the Corporation and its subsidiary. Supervision, regulation and examination of banks
by bank regulatory agencies are intended primarily for the protection of depositors rather than holders
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of Corporation common stock.

The: Corporation is registered as a bank holding company with the Board of Governors of the
Federal Reserve System (the "Federal Reserve") under the Bank Holding Company Act of 1956, as
amended (the "BHC Act"). As such, the Corporation is subject to the supervision, examination, and
reporting requirements in the BHC Act and the regulations of the Federal Reserve. The Corporation is
a “Financial Holding Company” (FHC). See discussion of the Gramm-Leach-Bliley Financial Services
Modemization Act below.

The BHC Act requires every bank holding company to obtain the prior approval of the Federal
Reserve before it may acquire substantially all of the assets of any bank or control of any voting shares
of any bank, if, after such acquisition, it would own or control, directly or indirectly, more than 5% of
the voting shares of such bank. The BHC Act requires the Federal Reserve to consider, among other
things, anticompetitive effects, financial and managerial resources and community needs in reviewing
such a transaction. Under the Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994,
enacted in September 1994, bank holding companies were permitted to acquire banks located in any
state without regard to whether the transaction is prohibited under any state law (except that states may
establish a minimum age of not more than five years for local banks subject to interstate acquisitions

by out-of-state bank holding companies), and interstate branching was permitted beginning June 1,
1997 in certain circumstances.

With the prior approval of the Supenntendent of the Alabama State Department of Banking

("Superintendent") and their primary federal regulators, state banks are entitled to expand by
branching.

The Corporation is a legal entity separate and distinct from the Bank. Various legal limitations
restrict the Bank from lending or otherwise supplying funds to the Corporation. Such transactions,
including extensions of credit, sales of securities or assets and provision of services, also must be on
terms and conditions consistent with safe and sound banking practices, including credit standards, that -
are substantially the same or at least as favorable to the Bank as prevailing at the time for transactions
with unaffiliated companies. Also, as a subsidiary of a bank holding company, the Bank is generally
prohibited from conditioning the extension of credit or other services, or conditioning the lease or sale
of property, on the customer's agreement to obtain or furmnish some additional credit, property or
service from or to such subsidiary or an affiliate.

The Bank is a state bank, subject to state banking laws and regulation, supervision and regular
examination by the Alabama State Department of Banking (the "Department"), and as a member of the
Bank Insurance Fund ("BIF") of the Federal Deposit Insurance Corporation (the "FDIC"), is also
subject to FDIC regulation and examination. The Bank is not a member of the Federal Reserve
System.  Areas subject to federal and state regulation include dividend payments, reserves,
investments, loans, interest rates, mergers and acquisitions, issuance of securities, borrowings,
establishment of branches and other aspects of operation, including compliance with truth-in-lending
and usury laws, and regulators have the right to prevent the development or continuance of unsafe or

unsound banking practices regardless of whether the practice is specifically proscribed or otherwise
violates law.

Dividends from United Bank constitute the major source of funds for the Corporation. United
Bank is subject to state law restrictions on its ability to pay dividends, primarily that the prior written
approval of the Superintendent is required if the total of all dividends declared in any calendar year
exceeds the total of United Bank’s net earnings of that year combined with its retained net earnings of



the preceding two years, less any required transfers to surplus. United Bank is subject to restrictions
under Alabama law which also prohibits any dividends from being made from surplus without the
Superintendent’s prior written approval and the general restriction that dividends in excess of 90% of
United Bank's net earnings (as defined by statute), may not be declared or paid unless United Bank's
surplus is at least equal to 20% of its capital. United Bank’s surplus is significantly in excess of 20% of
its capital. Federal bank regulatory agencies also have the general authority to limit the dividends paid
by insured banks and bank holding companies if such payment is deemed to constitute an unsafe and
unsound practice. Federal law provides that no dividends may be paid which would render the Bank
undercapitalized. United Bank's ability to make funds available to the Corporation also is subject to
restrictions imposed by federal law on the ability of a bank to extend credit to its parent company, to
purchase the assets thereof, to issue a guarantee, acceptance or letter of credit on behalf thereof or to
invest in the stock or securities thereof or to take such stock or securities as collateral for loans to any
borrower.

The Bank is also subject to the requirements of the Community Reinvestment Act of 1977 ("CRA").
The CRA and the regulations implementing the CRA are intended to encourage regulated financial
institutions to help meet the credit needs of their local community, including low and moderate-
income neighborhoods, consistent with the safe and sound operation of financial institutions. The
regulatory agency's assessment of the Bank's CRA record is made available to the public.

The Federal Deposit Insurance Corporation Improvement Act of 1991 ("FDICIA") recapitalized the
BIF and included numerous revised statutory provisions. FDICIA established five capital tiers for
insured depository institutions: "well capitalized", "adequately capitalized”,‘undercapitalized",
"significantly undercapitalized", and "critically undercapitalized", as defined by regulations adopted by
the Federal Reserve, the FDIC and other federal depository institution regulatory agencies. At
December 31, 2005, the Bank was "well capitalized” and was not subject to restrictions imposed for
failure to satisfy applicable capital requirements. BIF premiums for each member financial institution
depend upon the risk assessment classification assigned to the institution by the FDIC.

Banking is a business that primarily depends on interest rate differentials. In general, the difference
between the interest rate paid by a bank on its deposits and other borrowings and the interest rate
received by the bank on its loans and securities holdings constitutes the major portion of the bank's
earnings. As a result, the eamings and business of the Corporation are and will be affected by
economic conditions generally, both domestic and foreign, and also by the policies of various
regulatory authorities having jurisdiction over the Corporation and the Bank, especially the Federal
Reserve. The Federal Reserve, among other functions, regulates the supply of credit and deals with
general economic conditions within the United States. The instruments of monetary policy employed
by the Federal Reserve for those purposes influence in various ways the overall level of investments,
loans and other extensions of credit and deposits and the interest rates paid on liabilities and received
on assets.

The enactment of the Gramm-Leach-Bliley Financial Services Modernization Act (the "GLB Act”) on
November 12, 1999 represented an important development in the powers of banks and their
competitors in the financial services industry by removing many of the barriers between commercial
banking, investment barking, securities brokerages and insurance. Inter-affiliation of many of these
formerly separated businesses is now common. The GLB Act includes significant provisions
regarding the privacy of financial information. These financial privacy provisions generally require
a financial institution to adopt a privacy policy regarding its practices for sharing nonpublic personal
information and to disclose such policy to their customers, both at the time the customer
relationship is established and at least annually during the relationship. These provisions also
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prohibit the Company from disclosing nonpublic personal financial information to third parties
unless customers have the opportunity to opt out of the disclosure. The GLB Act gives the Federal
Reserve broad authority to regulate FHCs, but provides for functional regulation of subsidiary
activities by the Securities Exchange Commission, Federal Trade Commission, state insurance and
securities authorities and similar regulatory agencies.

On October 26, 2001, President Bush signed into law the Uniting and Strengthening
America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001
(the “USA Patriot Act”). Among its provisions, the USA Patriot Act requires each financial
institution: (1) to establish an anti-money laundering program, (ii) to establish due diligence policies,
procedures and controls with respect to its private banking accounts and correspondent banking
accounts involving foreign individuals and certain foreign banks and (iii) to avoid establishing,
maintaining, administering, or managing correspondent accounts in the United States for, or on
behalf of, a foreign bank that does not have a physical presence in any country. In addition, the USA
Patriot Act contains a provision encouraging cooperation among financial institutions, regulatory
authorities and law enforcement authorities with respect to individuals, entities and organizations
engaged in, or reasonably suspected of engaging in, terrorist acts or money laundering activities.
The USA Patriot Act has not had a significant impact on the financial condition or results of
operations of the Corporation.

In July 2002 the Sarbanes-Oxley Act of 2002 (the "SOA") was enacted. The SOA
established many new operational and disclosure requirements, with the stated goals of, among
other things, increasing corporate responsibility and protecting investors by improving corporate
disclosures. The SOA applies generally to companies that file periodic reports with the Securities
and Exchange Commission under the Securities Exchange Act of 1934 (the "Exchange Act"). As an
Exchange Act reporting company, the Corporation is subject to some SOA provisions. Other SOA
requirements apply only to companies which, unlike the Corporation, have stock traded on a
national stock exchange or the NASDAQ.

Selected Statistical Information - The following tables set forth certain selected statistical information
conceming the business and operations of the Corporation and its wholly-owned subsidiary, United
Bank, as of December 31, 2005, 2004 and 2003. Averages referred to in the following statistical
information are generally average daily balances.
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AVERAGE CONSOLIDATED BALANCE SHEETS

December 31,

2005, 2004 and 2003

(Dollars In Thousands)
Assets 2005 2004 2003

Cash and due from banks 13,986 7,231 8,054
Interest - bearing deposits

with other financial instututions 6,847 8,147 8,055
Federal funds sold and repurchase

agreements 9,784 3,176 3,612
Taxable securities avatlable for sale 42,604 32,878 27,766
Tax-exempt securities available for sale 26,117 23,966 20,695
Loans, net 213,311 184,634 163,897
Premises and equipment, net 8,179 7,962 7,330
Interest receivable and other assets 9,484 11,118 6,960

Total Assets 330,312 279,112 246,369

Liabilities and Stockholders' Equity
Demand deposits-noninterest-bearing 63,211 48,950 40,662
Demand deposits-interest bearing 49,350 41,479 31,239
Savings deposits 25,012 21,034 17,672
Time deposits 122,387 109,333 101,986
Other borrowed funds 13,500 13,790 15,094
Repurchase agreements 27,580 17,148 13,815
Accrued expenses and other liabilities 2,789 1,697 1,510

Total liabilities 303,829 253,431 221,978

Stockholders’ Equity

Common stock 24 24 24
Additional Paid in Capital 5,423 5,506 5,243
Retained eamings 21,942 20,474 19,241
Accumulated other comprehensive

income net of deferred taxes 7y 533 725
Less: shares held in treasury, at cost (835) (856) (842)

Total stockholders' equity 26,483 25,681 24,391
Total liabilities and stockholders' equity 330,312 279,112 246,369




Analysis of Net Interest Earnings: The following table sets forth interest earmned and the average yield
on the major categories of the Corporation's interest-earning assets and interest-bearing liabilities.

2005
Loans, net (1)
Taxable securities available for sale
Tax exesmp! sec available for sale (2)
Federal funds sold and repurchase agrecments
Interest-bearing deposits with other
financial institutions

Total interest-earning assets

Saving deposits and demand deposits interest-bearing
Time deposits

Repurchase agreements

Other borrowed funds

Total interest-bearing liabilities

Net interest income/net yield on interest carning assets

2004

Loans, net (1)
Taxable securities available for sale
Tax exempt scc available for sale (2)
Federal funds sold and repurchase agreements
Interest-bearing deposits with other

financial institutions
Total interest-earning assets

Saving deposits and demand deposits interest-bearing
Time deposits

Repurchase agreements

Other borrowed funds

Total intercst-bearing liabilities -

Net intercst income/net yield on interest earning assets

(Dollars in Thousands)

Interest Income

Avcrage Rates

Average Balance Expense Earned IPaid
213,311 15,786 7.40%
42,604 1,822 4.28%
26,117 1,575 6.03%
9,784 243 2.48%
6,847 204 2.98%
298,663 19,630 6.57%
74,362 893 1.20%
122,387 3,290 2.65%
27,580 642 2.33%
13,500 678 5.02%
237,829 3,503 2.31%
14,127 4.73%

Interest Income

Average Rates

Average Balance Expense Earned Paid
184,634 11,980 6.49%
32,878 1,223 3.72%
23,966 1,500 6.26%
3,176 53 1.67%
8,147 107 1.31%
252,801 14,863 5.88%
62,513 578 0.92%
109,333 2,306 2.11%
17,148 79 0.46%
13,790 576 4.18%
202,784 3,539 1.75%
11,324 4.48%




[Loans, net (1)

Taxable securities available for sale
Tax exempt scc available for sale (2)
Federal funds sold and repurchase agreements
Interest-bearing deposits with other
financial institutions
Total interest-earning assets

Saving dcposits and demand deposits interest-bearing

Time deposits

Repurchase agreements
Other borrowed funds
Total interest-bearing liabilities

Net intcrest income/net yield on interest earning assets

Average Balance Expense Eamned Paid
163,897 11,277 6.88%
27,766 1,003 3.61%
20,695 1,423 6.88%
3,612 36 1.00%
8,055 87 1.08%
224,025 13,826 6.17%
48,911 516 1.05%
101,986 2,538 2.49%
13,815 25 0.18%
15,094 571 3.78%
179,806 3,650 2.03%
10,176 4.54%

(1) Loans on nonaccrual status have been included in the computation of average balances.

(2)  Yields on tax-exempt obligations have been computed on a full federal tax-equivalent basis
using an income tax rate of 34% for 2005, 2004 and 2003.
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Investments - The investment policy of United Bank provides that funds that are not otherwise needed to meet the
loan demnand of United Bank's market area can best be invested to earn maximum return for the Bank, yet still
maintain sufficient liquidity to meet fluctuations in the Bank's loan demand and deposit structure. Since 2001 the
Bank has moved all investments held to maturity to available for sale. The Bank's current loan policy establishes
the gross optimal ratio of loans to deposits and repurchase agreements ratio as being 85%. This ratio as of
December 31, 2005 was 69.84%. Growth in the loan portfolio is driven by general economic conditions and the
availability of loans meeting the Bank's credit quality standards. Management expects that funding for any growth
in the loan portfolio would come from deposit growth, repurchase agreement growth, reallocation of maturing
investments and advances from the Federal Home Loan Bank of Atlanta (FHLB).

Securities Portfolio - The Bank's investment policy as approved by the Board of Directors dictates approved types
of securities and the conditions under which they may be held. Attention is paid to the maturity and risks
assoclated with each investment. The distribution reflected in the tables below could vary with economic
conditions, which could shorten or lengthen maturities. Management believes the level of credit and interest rate
risks inherent in the securities portfolio is low.

The following table sets forth the amortized cost of the Available for Sale investment portfolio.

Investment Securities Available for Sale
December 31, 2005, 2004 and 2003

(Dollars in Thousands)
2005 » 2004 2003
Amortized Percentage of Amortized Percentage of Amortized Percentage of
Cost Portfoilio Cost Portfoilio Cost Portfoilio
U. S. Treasury h) - 00% § - 0.0% 1,006 1.9%
U.S. Gov't Agencies 19,103 26.6% 8,082 14.8% 1,874 3.5%
Mortgage Backed Sec 23,773 33.1% 22,604 41.5% 24,805 46.9%
State and Municpal 28,894 40.3% 23,816 43.7% 23,729 44.9%
Other - 0.0% - 0.0% 1,495 2.8%
Total $ 71,770 100.0% § 54,502 100.0% 52,909 100.0%
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The following table sets forth the distribution of maturities of investment securities available for sale.

US Treasury Sec
Within one year
1-5 years

Total

US Government Agencies
excluding Mortgage Backed
securities

Within one year

1-5 years

5-10 years

After 10 years

Total

Mortgage Backed Securities
Within one year

1-5 years

5-10 years

After 10 years

Total

State & Municipal (1)
Within one year

1-5 years

5-10 years

After 10 years

Total

Other Securities
Within one year
1-5 years

5-10 years
After 10 years
Total

Totals

Maturity Distribution of Investrhent Securities Available for Sale
December 31, 2005, 2004 and 2003
(Dollars in Thousands)

2003

Amorrized Weighted Amortized Weighted Amortized Weighted
Cost Avp YId Cost Avg Yid Cost Avg Yld
- 0.00% - 0.00% 1,006 1.59%
- 0.00% 0.00% - 0.00%
- 0.00% - 0.00% 1,006 1.59%
- 0.00% - 0.00% - 0.00%
17,103 4.06% 6,199 321% - 0.00%
2,000 4.89% 1,883 4.67% 1,874 4.68%
- 0.00% - 0.00% - 0.00%
19,103 4.15% 8,082 3.55% 1,874 4.68%
- 0.00% - 0.00% - 0.00%
4,292 3.83% 1,914 3.61% 1,910 272%
8,358 4.06% 8,218 3.86% 9,828 3.76%
11,123 4.98% 12,472 4.26% 13,067 3.71%
23,773 4.45% 22,604 4.06% 24,805 3.65%
1,000 3.13% 165 11.72% 100 10.85%
4,709 3.76% 3,606 7.59% 1,755 8.70%
10,416 4.11% 8,654 9.24% 11,435 9.63%
12,769 4.01% 11,391 9.94% 10,439 10.33%
28,894 3.97% 23,816 9.34% 23,729 9.87%
- 0.00% 0.00% 995 2.39%
- 0.00% 0.00% 500 3.05%
- 0.00% - 0.00% 0 0.00%
- 0.00% 0.00% 0 0.00%
- 0.00% - 0.00% 1,495 2.61%
71,770 4.18% 54,502 6.28% 52,909 6.41%

(1) Yields on tax-exempt obligations have been computed on a full federal tax-equivalent basis using an
income tax rate of 34% for 2005, 2004 and 2003.




Relative Lending Risk - United Bank serves both rural and suburban markets. The rural market is composed
primarily of lower to middle income families. The rural market economy is influenced by timber and
agricultural production. The suburban market is faster growing, more commercial and is composed of a higher
income mix than the rural market. The Bank's loan portfolio mix is reflective of these markets. The Bank's
ratio of loans to assets or deposits is comparable to its peer banks serving similar markets.

The risks associated with the Bank's lending are primarily interest rate risk and credit risks from economic
conditions and concentrations and/or quality of loans.

Interest rate risk is a function of the maturity of the loan and method of pricing. The Bank's loan maturity
distribution reflects 41.84% of the portfolio maturing in one year or less. In addition, 56.91% of all loans float

with an interest rate index. The maturity distribution and floating rate loans help protect the Bank from unexpected
interest rate changes.

Loan concentrations present different risk profiles depending on the type of loan. The majority of all types of loans
offered by the Bank are collateralized. Regardless of the type of loan, repayment ability of the borrower and
collateralized lending is based upon an evaluation of the collateral. Loan policy, as approved by the Board of
Directors of the Bank, establishes collateral guidelines for each type of loan.

Small banks located in one community experience a much higher risk due to the dependence on the economic
viability of that single community. United Bank is more geographically diverse than some of its local community
banking competitors. With offices in twelve communities, risks associated with the effects of major economic
disruptions in one community are somewhat mitigated. This geographic diversity affects all types of loans and
plays a part in the Bank's risk management.

Each type of loan exhibits unique profiles of risk that could threaten repayment,

Commercial lending requires an understanding of the customers' business and financial performance. The Bank's
commercial customers are primarily small to middle market enterprises. The larger commercial accounts are
managed by Senior Commercial lenders. Risks in this category are primarily economic. Shifts in local and regional
conditions could have an effect on individual borrowers; but as previously mentioned, the Bank attempts to spread
this risk by serving multiple communities. As with the other categories, these loans are typically collateralized by
assets of the borrower. In most situations, the personal assets of the business owners also collateralize the credit.

Agricultural lending is a specialized type of lending for the Bank. Due to the unique characteristics in this type of
loan, the Bank has loan officers dedicated to this market. Collateral valuation and the experience of the borrower
play heavily into the approval process. This loan category includes financing equipment, crop production, timber,
dairy operations and others. Given the broad range of loans offered, it is difficult to generalize risks in agricultural
lending. The area of greatest attention and risk is crop production loans. Risks associated with catastrophic crop
losses are mitigated by crop insurance, government support programs, experience of the borrower, collateral other
than the crop and the borrower's other financial resources. Routine visitations and contact with the borrower help
inform the Bank about crop conditions.

Real estate loans, whether they are construction or mortgage, generally have lower delinquency rates than other
types of loans in the portfolio. The Bank makes very few long term, fixed rate mortgage loans; however, it does
offer loans with repayment terms based on amortization of up to 30 years with balloon features of shorter
durations. The Bank also offers several different long-term mortgage programs provided by third party processors.
Installment loans are generally collateralized. Given the small dollar exposure on each loan, the risk of a
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significant loss on any one credit is imited. Pricing and close monitoring of past due loans enhance the Bank's
returns from this type of loan and minimize risks. '

An average loan in the loan portfolio at December 31, 2005 was approximately $45,989, an increase of $8,148
from 2004.

LOAN PORTFOLIO MATURITIES
Maturities and sensitivity to change in interest rates in the Corporation's loan portfolio are as follows:

Remaining Maturity
December 31, 2005

(Dollars in Thousands)
One year One - five After five
or less years years Total

Commercial, financial

and agricultural $ 68,700 74,331 18,401 $ 161,432
Real estate - construction 14,123 5,278 81 $ 19,482
Real estate - mortgage '

1-4 family ' 27,275 21,502 6,651 $ 35,828 -
Instaliment loans to :

individuals 6,264 7,144 161 $ 13,569
Totals $ 96,362 108,655 25,294 230,311

Sensitivity To Changes In Interest Rates
Loans Due After One Year
(Dollars in Thousands)
Predetermined Floating
Rate Rate Total

Commercial, financial

and agricultural $ 91,106 1,626 92,732
Real estate - construction 5,359 - 5,359
Real estate - mortgage

1-4 family 19,796 8,757 28,553
Instaliment loans to '

individuals ' 7,302 3 7,305
Totals $ 123,563 10,386 133,949

For additional information regarding interest rate sensitivity see INTEREST RATE SENSITIVITY in Item 7 below
and Item 7A below.
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Non-performing Assets: Management considers a loan to be impaired when it is probable that the Corporation will
be unable to collect all amounts due according to the contractual terms of the loan agreement. When a loan is
considered impaired, the amount of impairment is measured based on the net present value of expected future cash
flows discounted at the note's effective interest rate. If the loan is collateral-dependent, the fair value of the
collateral is used to determine the amount of impairment. Impaired loans are covered by the allowance for loan
losses through a charge to the provision for loan losses. Subsequent recoveries are added to the allowance.
Impaired loans are charged to the allowance when such loans are deemed to be uncollectible. At December 31,
2005, the Bank had $508,106 in impaired loans.

The following table sets forth the Corporation's non-performing assets at December 31, 2005, 2004, 2003, 2002
and 2001. Under the Corporation's nonaccrual policy, a loan is placed on nonaccrual status when collectibility of’
principal and interest is in doubt or when principal and interest is 90 days or more past due, except for credit cards,
which continue to accrue interest.

Descriptions 2005 2004 2003 2002 001
(Dollars in Thousands)

A Loans accounted for on

a nonaccrual basis $ 1,406 $ 1,202 $ 2,171 $ 1,169 $ 2,185
B Loans which are contractually

past due ninety days or more

as to interest or principal payments

(excluding balances included in (A) ‘ ‘

above) 4 14 15 10 18
C Loans, the terms of which have been

renegotiated to provide a reduction

or deferral of interest or principal

because of a deterioration in the

financial position of the borrower. 318 351 229 968 861
D Other non-performing assets 1,131 1,384 1,108 350 556

Total $ 2,859 $ 2,951 $§ 3,523 $ 2,497 $ 3,620
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If nonaccrual loans in (A) above had been current throughout their term, interest income would have been

_ increased by $165,159, $102,372, $95,877, $29,968 and $123,443 for 2005, 2004, 2003, 2002, and 2001
respectively. All of the assets in (D) above at the end of 2005, 2004, 2003 and 2002 were other real estate
owned (OREQ). At the end of 2001, $§195,033 of such assets were OREO.

At December 31, 2005, loans with a total outstanding balance of S13,264,440 were considered potential problem
loans compared to $6,602,558, $6,491,658, S4,127,658, and $3,014,745 as of 12/31/04, 12/31/03, 12/31/02 and
12/31/01 respectively. Potential problem loans consist of those loans for which management is monitoring
performance or has concerns as to the borrower's ability to comply with present loan repayment terms.

The increase in potential problem loans is due primarily to The Bank downgrading $6,700,000 of agricultural
loans ($1,000,000 to monitor, $4,900,000 to substandard and $800,000 to doubtful) following analysis of
various factors in the third quarter. However, losses that may pertain to these loans, if any, are not measurable
at this time under impairment measures outlined by SFAS No. 114 or are not loss contingencies under SFAS
No. 5. Management has monitored the condition of the loan portfolio during the fourth quarter of 2005. No
classification changes have been made to these loans as of December 31, 2005, as they have begun to paydown
due to their seasonal nature. Management will continue to monitor the loan portfolio in connection with the
completion of the crop production cycle

There may be additional loans in the Bank’s portfolio that may become classified as conditions dictate. However,
management is not aware of any such loans that are material in amount at December 31, 2005. Regulatory
examiners may require the Bank to recognize additions to the allowance based upon their judgments about
information available to them at the time of their examination. -

Loan Concentrations: On December 31, 2005, the Bank had $35,407,000 of agriculture-related loans as compared
to $27,459,000, $26,218,000, and $30,983,000 and $19,089,000 in 2004, 2003, 2002, and 2001 respectively.
Agriculture loans accounted for $424,109, $4,980, $2,915, $0, and $75,106 of nonaccrual loans in 2005, 2004,
2003, 2002, and 2001, respectively.




Summary of Loan Loss Experience
(Dollars in Thousands)

2003 2004 2003 2002 2001
Average amount of loans outstanding, net 213,311 163,897 152,869 152,869 146,868
Allowance for loan losses beginning January 1 2,562 2,117 2,117 1,993 1,939
Loans Charged off:
Commercial, financial and

agriculture (365) (155) (451) (563) (176)
Real estate - mortgage - 45 Q17 ) G
Installment loans to

individuals (108) (158) (238) (195) (255)
Total Charged off (473) (358) (806) (765) (480)
Recoveries during the period ‘
Commercial, financial and

agriculture 2 ) 2 27 5 20
Real estate - mortgage - - 7 - -
Installment loans to

individuals 57 81 31 47 34
Total Recoveries 59 83 65 52 54
Loans Charged off, net 414) (275) (741) (713) (426)
Additions to the allowance charged to operatios 880 720 741 837 480

: 3,028 2,562 ; 2,117 2,117 1,993

Ratio of net charge offs during the period to
average loans outstanding 0.19% 0.17% 0.46% 0.46% 0.29%

Allowance for Loan Losses: The allowance for loan losses is maintained at a level which, in management's
opinion, is appropriate to provide for estimated losses in the portfolio at the balance sheet date. Factors
considered in determining the adequacy of the allowance include historical loan loss experience, the amount of
past due loans, loans classifted from the most recent regulatory examinations and internal reviews, general
economic conditions and the current portfolio mix. The amount charged to the provision is that amount
necessary to maintain the allowance for loan losses at a level indicative of the associated risk, as determined by
management, of the current portfolio.

The allowance for loan losses consists of two portions: the classified portion and the nonclassified portion. The
classified portion is based on identified problem loans and is determined based on an assessment of credit risk
related to those loans. Specific loss estimate amounts are included in the allowance based on assigned
classifications as follows: monitor (5%) substandard (15%), doubtful (50%), and loss {100%). The allowance of
5% for monitor was added in 2003. Any loan categorized loss is charged off in the period which the loan is so
categorized.

The nonclassified portion of the allowance is for probable inherent losses which exist as of the evaluation date
even though they may not have been identified by the more objective processes for the classified portion of the
allowance. This is due to the risk of error and inherent imprecision in the process. This portion of the
allowance is particularly subjective and requires judgments based upon qualitative factors, which do not lend
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themselves to exact-mathematical calculations. Some of the factors considered are changes in credit
concentrations, loan mix, historical loss experience, and general economic environment in the Company's
markets. .

While the total allowance is described as consisting of a classified and a nonclassified portion, these terms are
primarily used to describe a process. Both portions are available to support inherent losses in the loan portfolio.
Management realizes that general economic trends greatly affect loan losses, and no assurances can be made
that future charges to the allowance for loan losses will not be significant in relation to the amount provided
during a particular period, or that future evaluations of the loan portfolio based on conditions then prevailing
will not require sizable charges to income. Management does, however, consider the allowance for loan losses
to be appropriate for the reported periods. The Company has allocated proportionately the nonclassified portion
of the allowance to the individual loan categories for purposes of the loan loss allowance table below.

Management believes that the allowance for loan losses at December 31, 2005 is adequate and appropriate given
past experience and the underlying strength of the loan portfolio.
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Delinquent Loan Policy: Installment loans are placed on nonaccrual when the loan is three payments past due.
Single-date maturity notes are placed on nonaccrual status when such notes are delinquent for 90 days. Delinquent
commercial loans are placed on nonaccrual status when the loan is 90 days past due. Exceptions may be made

where there are extenuating circumstances, but any exception is subject to review by the Board of Directors of the
Bank.

Loans are considered delinquent if payments of principal or interest have not been made by the end of periods
ranging from one to ten days after the due date, depending upon the type of loan involved. Installment loans are
considered delinquent if payments of principal and interest are past due for a period of ten days and commercial
loans are considered delinquent if payments of principal and interest are past due for a period of one day. Single-

date maturity loans are considered delinquent if payments are not made by the day following the due date of such
loans.

Loans are reviewed for charge offs, as necessary, on a monthly basis. If necessary, loans can be charged off at any
time with the approval of the Chief Executive Officer (CEO). The loan officer responsible for the particular loan
initiates the charge off request, which then must be approved by the CEQ. All charged off loans are reviewed by
the Board of Directors of the Bank at the monthly board meeting.

DEPOSITS
(Dollars in Thousands)

The following table sets forth the average amount of deposits for the years 2005, 2004 and 2003 by category.

Average
Deposits : Average Rate Paid
‘ 2005 2004 2003 2005 2004 2003
Noninterest-bearing
demand deposits =~ $ 63,211 $ 48,950 40,662 0% 0% 0%
Interest - bearing _
Demand 49,350 41,479 31,239 1.38% 1.26% 1.32%
Savings 25,012 21,034 17,672 0.25% 0.25% 0.39%
Time 122,387 109,333 101,986 2.68% 2.11% 2.49%
$ 196,749 $171,846 150,897 2.05% 1.68% 2.00%

21




The following shows the amount of time deposits outstanding at December 31, 2005, classified by time remaining
until maturity.

$100,000 or Greater
Certificates of Other Tme
Deposits Deposits
Maturity
Three months or less $ 9,450 24,195
Three to six months 10,605 18,562
Six to twelve months 16,859 21,215
Twelve months or more 13,747 17,774
Totals $ 50,661 81,746

The following table shows various amounts of repurchase agreements and other short term borrowings and their
respective rates.

(Dollars in Thousands)

Maximum Outstanding Average Average interest Ending  Average interest

at any month end balance rate balance rate at year end
2005
Securities sold under
agreements to repurchase 34,429 27,580 2.30% 34,429 3.14%
Other short term borrowings 1,001 346 3.45% 1,001 3.45%
2004
Securities sold under
agreements to repurchase 23,838 17,148 0.46% 18,381 1.27%
Other short term borrowings 3,250 263 1.82% 7 1.53%
2003
Securities sold under
agreements to repurchase 23,938 13,815 0.18% 13,495 0.13%
Other short term borrowings 2,174 258 1.16% 563 0.96%
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Return on Equity and Assets: The following table shows the percentage return on equ1ty and assets of the
Corporation for the- years, ended December 31, 2005, 2004 and 2003.

2005 2004 w
Return on average assets 0.88% 0.77% 0.86%
Return on average equity 10.93% 8.38% 8.73%
Dividend pay-out ratio 23.08% 30.87% 28.34%
Ratio of average equity to
average assets 8.02% 9.20% 9.90%

ITEM 1A RISK FACTORS

The following discusses risks that management believes could have a negative impact on the Corporation’s
financial performance. When analyzing an investment in the Corporation, the risks and uncertainties described
below, together with all of the other information included or incorporated by reference in this report should be
carefully considered. The risk factors relate primarily to the commercial banking operations of the Bank. This

list should not be viewed as comprehensive and may not include all risks that may effect the fmanmal
performance of the Corporation:

Interest Rate Risk

The Bank’s profitability is largely a function of the spread between the interest rates earned on earning assets
and the interest rates paid on deposits and other interest-bearing liabilities. Like most financial institutions, the
Bank’s net interest income and margin will be affected by general economic conditions and other factors,
including fiscal and monetary policies of the Federal government that influence market interest rates and the
Bank’s ability to respond to changes in such rates. At any given time, the Bank’s assets and liabilities may be
such that they are affected differently by a change in interest rates. As a result, an increase or decrease in rates,
the length of loan terms or the mix of adjustable- and fixed-rate loans or investment securities in the Bank’s
portfolio could have a positive or negative effect on its net income, capital and liquidity. Although management
believes it has implemented strategies and guidelines to reduce the potential effects of changes in interest rates
on results of operations, any substantial and prolonged change in market interest rates could adversely affect
operating results. See “INTEREST RATE SENSITIVITY” in Item 7 below and Item 7A below.

Credit Risk

As a lender, the Bank is exposed to the risk that its borrowers may be unable to repay their loans and that any
collateral securing the payment of their loans may not be sufficient to assure repayment in full. Credit losses are
inherent in the lending business and could have a material adverse effect on the operating results of the Bank.
Adverse changes in the economy or business conditions, either nationally or in the Bank’s market areas, could
increase credit related losses and expenses and/or limit growth. Substantially all of the Bank’s loans are to
businesses and individuals in its limited geographic area and any economic decline in this market could impact
the Bank adversely. The Bank makes various assumptions and judgments about the collectibility of its loan
portfolio and provides an allowance for loan losses based on a number of factors. If these assumptions are




incorrect, the allowance for loan losses may not be sufficient to cover losses, thereby having an adverse effect
on operating results, and may. cause the Bank to increase the allowance in the future by increasing the provision
for loan losses. The Bank has adopted underwriting and credit monitoring procedures and credit policies that
managemeni believes are appropriate to control these risks, however, such policies and procedures may not
prevent unexpected losses that could have a material adverse affect on the Bank’s financial condition or results
of operations. See “PROVISION FOR LOAN LOSSES” in Item 7 and “Summary of Loan Loss Experience”
and “Allowance for Loan Losses” in [tem 1.

Competition

The financiel services industry is highly competitive with competition for attracting and retaining deposits and
making loans coming from other banks and savings institutions, credit unions, mutual fund companies,
insurance ccmpanies and other non-bank businesses. Some of the Bank’s competitors are much larger in terms
of total assets and market capitalization, have a higher lending limit, and have greater access to capital and
funding. See “Competition” in Item 1.

Government Regulation and Supervision

The banking industry is heavily regulated under both Federal and state law. Banking regulations, designed
primarily for the safety of depositors, may limit a financial institution’s growth and the return to its investors, by
restricting such activities as the payment of dividends, mergers with or acquisitions by other institutions,
expansion of branch offices and the offering of securities. The Bank is also subject to capitalization guidelines
established by Federal law and could be subject to enforcement actions to the extent that its subsidiary bank is
found, by regulatory examiners, to be undercapitalized. It is improbable to predict what changes, if any, will be
made to existing Federal and state legislation and regulations or the effect that such changes may have on the
Bank’s future business and earnings prospects. Any substantial changes to applicable laws or regulations could
also subject the Bank to additional costs, limit the types of financial services and products it may offer, and

inhibit its ability to compete with other financial service providers. See “Supervision, Regulation and
Government Policy” in Item 1.

Attracting and Retaining Skilled Personnel

Attracting and retaining key personnel is critical to the Bank’s success, and difficulty finding qualified personnel
could have a significant impact on the Bank’s business due to the lack of required skill sets and years of industry
experience.

Local Economic Conditions

The Bank’s success depends primarily on the general economic conditions of the specific local markets in which
the Bank operates. Unlike larger national or other regional banks that are more geographically diversified, the
Bank provides banking and financial services to customers primarily in Escambia, Monroe, and Baldwin County,
Alabama, and Santa Rosa County, Florida. The local economic conditions in these areas have a significant
impact on the demand for the Bank’s products and services as well as the ability of the Bank’s customers to
repay loans, the value of the collateral securing loans and the stability of the Bank’s deposit funding sources. A
significant decline in general economic conditions, caused by inflation, recession, acts of terrorism, outbreak of
hostilities or other international or domestic occurrences, unemployment, changes in securities markets or other
factors could impact those local economic conditions and, in turn, have a material adverse effect on the Bank’s
financial condition and results of operations. See “Relative Lending Risk” in Item 1.




Growth Strategy

The Bank intends to continue pursuing a profitable growth strategy. Growth prospects must be considered in
light of the risks, expenses and difficulties associated with expansion of the Bank’s operation. There can be no
assurance that the Bank will be able to expand its market presence in existing markets or successfully enter new
markets or that any such expansion will not adversely affect the Bank’s business, future prospects, financial
condition or results of operations.

Severe Weather, Natural Disasters, Acts of War Or Terrorism And Other External Events Could Significantly
Impact The Corporations Business

Severe weather, natural disasters, acts of war or terrorism and other adverse external events could have a
significant impact on the Bank’s ability to conduct business. Such events could affect the stability of the Bank’s
deposit base, impair the ability of borrowers to repay outstanding loans, impair the value of collateral securing
loans, cause significant property damage, result in loss of revenue and/or cause the Bank to incur additional
expenses. Although management has established disaster recovery policies and procedures, the occurrence of
any such event could have a material adverse effect on the Bank’s business, which, in turn, could have a
material adverse effect on the Bank’s financial condition and results of operations.

ITEM 1B. UNRESQOLVED STAFF COMMENTS
None

ITEM 2. PROPERTIES

The Corporation's bank subsidiary occupies fourteen offices, which the subsidiary owns or leases. The offices
are located in Escambia County, Alabama (cities of Atmore (two offices) and Flomaton); Monroe County,
Alabama (cities of Monroeville and Frisco City); Baldwin County, Alabama (cities of Foley, Lillian, Bay
Minette (two offices), Magnolia Springs, Silverhill and Summerdale); and Santa Rosa County, Florida (cities of
Jay and Milton), with the principal office located in Atmore, Alabama. The office in Atmore is a modern, three
story building. This building and the adjacent AgriFinance Office and the Bank’s Information Systems
Department facility were completely remodeled and updated following damage from Hurricanes Ivan and
Dennis in 2004 and 2005. The Flomaton and Frisco City offices are similar, modern, one story, brick buildings.
Following Hurricane Ivan in 2004, the Monroeville office received extensive remodeling and upgrades. During
the year the Bank completed construction of a new full service office to replace the limited drive-thru location
on the south side of Atmore. The Foley office was purchased by the Corporation in October of 2002. The office
in Lillian is a modermn two-story brick building, which is located on property owned by the Corporation and
leased to the subsidiary. The lease is for a five-year period ending in June of 2007. The Corporation also owns a
two story brick building in Bay Minette which is leased to the subsidiary. The lease is for a five-year period
ending in December of 2008. The second office in Bay Minette was built in 2003 on Highway 59. The office in
Silverhill is the original post office built in 1902, and is a two story wooden structure owned by the Bank. The
Magnolia Springs office is a two story wooden structure located on Magnolia River. It is leased from a third
party until 2006. Construction has begun on a new office located in Magnolia Springs on the corner of US
Highway 98 and County Road 49. Work is expected to be completed in the summer of 2006. The Bank has
opened two new branches in Santa Rosa County, Florida. Currently, these facilities are located in rented offices
in strip shoppin centers, offering limited services.
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- ITEM 3. LEGAL PROCEEDINGS

There are presently no pending legal proceedings to which the Corporation or its subsidiary, United Bank, isa
party or to which any of their property is subject, which management of the Corporation based upon consultation

with legal counsel believes are likely to have a material adverse effect upon the financial position of the
Corporation.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matters were submitted to a vote of the shareholders of the Corporation during the fourth quarter of the fiscal
year.

PART I

ITEM 5. MARKET FOR THE REGISTRANT'S COMMON STOCK AND RELATED STOCKHOLDER
MATTERS

The Corporation's authorized common shares consist of the following:

@) 5,000,000 shares of Class A common stock, $.01 par value per share, of which 2,366,871 shares are issued

and 2,226,871 are outstanding and held by approximately 701 shareholders of record, as of March 27,
2006.

2) 250,000 shares of Class B common stock, $.01 par value per share, none of which were issued, as of March
27, 2006. :

There is no established public trading market for the shares of common stock of the Corporation and there can be
no assurance that any market will develop.

The Corporation paid total cash dividends per common share of $0.30 per common share in 2005, of $0.30* per
common share in 2004, and $0.275* per common share in 2003. The Corporation expects to continue to pay cash
dividends, subject to the earnings and financial condition of the Corporation and other relevant factors; however,
dividends on the Corporation's common stock are declared and paid based on a variety of considerations by the
Corporation’s Board of Directors and there can be no assurance that the Corporation will continue to pay regular
dividends or as to the amount of dividends if any. Payment of future dividends will depend upon business
conditions, operating results, capital and reserve requirements and the Board's consideration of other relevant
factors. In addition, the ability of the Corporation to pay dividends is totally dependent on dividends received from
its banking subsidiary (see Note 17 to the consolidated financial statements) and is subject to statutory restrictions
on dividends applicable to Delaware corporations, including the restrictions that dividends generally may be paid

only from a corporation's surplus or from its net profits for the fiscal year in which the dividend is declared and the
preceding year.

* Adjusted for the two-for-one stock split in June 2004



ITEM 6. Selected Financial Data

Dollars in Thousands
Except Per Share Data

2005 2004 2003 2002 2001
Income statement data:
Interest Income $ 19,094 $ 14,353 $ 13,343 $ 14,017 $ 16,221
Interest Expense 5,503 3,539 3,650 4,575 7,451
Net interest income 13,592 10,814 9,693 9,442 8,769
Provision for loan losses 880 720 741 837 480
Net mterest income after provision 12,712 10,094 8,952 8,605 8,289
for loan losses
Investment securities gains (losses), 34 171 489 77 173
Noninlcrest income - 3,136 3,045 3,467 2,726 2,304
Noninterest expense 11,913 10,374 9,614 8,693 7,881
Net eamings 2,895 2,153 2,131 2,035 2,070
Balance shect data:
Total assets . 369,829 311,963 254,979 ) 232,822 219,955
Total loans, net 227,282 194,617 162,031 160,319 147,052
Total deposits 291,020 250,957 199,406 182,565 180,509
Total Stockholders' equity 27,794 26,345 24,969 . 23,453 21,846
Per share data:
Basic earnings pcr share 1.30 0.97 . 0.98 0.93 0.95
Fully diluted eamings per sharc 1.30 0.97 0.98 0.91 0.94
Cash dividend per share* $ 0.30 $ 0.30 3 0.28 $ 0.28 3 0.30

*Adjusted for 2-for-1 stock split effective June 2004

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULT
OPERATIONS

The following financial review is presented to provide an analysis of the consolidated results of operations of the
Corporation and its subsidiary. This review should be read in conjunction with the consolidated financial
statements included under Item 8.

CRITICAL ACCOUNTING ESTIMATES

The consolidated financial statements are prepared in accordance with generally accepted accounting principles in
the United States and with general practices within the banking industry, which require management to make




estimates and assumptions (see Note | to Consolidated Financial Statements). Management believes that its
determination of the allowance for loan losses involves a higher degree of judgment and complexity than the
Bank’s other significant accounting policies. Further, these estimates can be materially impacted by changes in
market conditions or the actual or perceived financial condition of the Bank’s borrowers, subjecting the Bank to
significant volatility of earnings.

ALLOWANCE FOR LOAN LOSSES

The allowance for credit losses is established through a provision for loan losses, which is a charge against
earnings. Provisions for loan losses are made to reserve for estimated probable losses on loans. The allowance
for loan losses is a significant estimate and is regularly evaluated by management for accuracy by taking into
consideraticn factors such as changes in the nature and volume of the loan portfolio; trends in actual and
forecasted portfolio credit quality, including delinquency, charge-off and bankruptcy rates; and current
- economic conditions that may affect borrowers’ ability to pay. The use of different estimates or assumptions
could produce different provisions for loan losses. Because current economic conditions can change and future
events are inherently difficult to predict, the anticipated amount of estimated loan losses, and therefore the
adequacy of the allowance, could change. Management believes the allowance for loan losses is adequate and
properly recorded in the financial statements. For further discussion of the allowance for loan losses, see
“PROVISION FOR LOAN LOSSES” below, and “Summary of Loan Loss Experience” and “Allowance for
Loan Losses” under “BUSINESS” above.

ESTIMATES OF FAIR VALUE

The estimation of fair value is significant to a number of the Company’s assets, including, but not limited to,
investment securities, derivatives, other real estate owned, intangible assets and other repossessed assets.
Denvatives and investment securities are recorded at fair value while other real estate owned, intangible assets
and other repossessed assets are recorded at either cost or fair value, whichever is lower. Fair values for
investment securities and derivatives are based on quoted market prices, and if not available, quoted prices on
similar instruments. The fair values of other real estate owned and repossessions are typically determined based
on third-party appraisals less estimated costs to sell. Intangible assets, such as the charter cost, are periodically
evaluated to determine if any impairment might exist.

The estimation of fair value and subsequent changes of fair value of investment securities, derivatives, other real
estate owned, repossessions and intangible assets can have a significant impact on the value of the Company, as
well as have an impact on the recorded values and subsequently reported net income.

Changes in interest rates is the primary determining factor in the fair value of investment securities, derivatives,
and the value at which these assets are reported in the Company’s financial statements. Local economic
conditions are often the key factor in the valuation of other real estate owned and repossessed assets. Changes
in these factors can cause assets to be written down and have an impact on the financial results. The overall
financial condition and results of operations of the banking unit is the primary determinant as to the value of
recorded intangible assets.



NET INTEREST INCOME

(Dollars in Thousands)
| 2005 2004 2003

Interest ncome (1) $ 19,703 14,863 13,826
Interest expense 5,503 3,539 3,650

Net interest income 14,200 11,324 10,176
Provision for loan losses 880 720 741
Net interest income after

provision for loan losses

on a tax equivalent basis 13,320 10,604 9,435
Less: tax equivalent adjustment 609 510 483
Net interest income after

provision for loan losses - $12,711 $ 10,094 8,952

(1) Yields on tax-exempt obligations have been computed on a full federal tax-equivalent (FTE) basis using an
income tax rate of 34% for 2005, 2004, and 2003.

Total interest income (on an FTE basis) increased to $19,703,000 in 2005, from $14,863,000 in 2004, an
increase of $4,840,000, or 32.56%. This increase is a function of the change in average eamning assets along with
the change in interest rates. The majority of the change was due to the increase in loans. Average loans
increased $28,677,000 while the average rate eamed increased 92 basis points causing an overall increase in
interest earned on loans of $3,806,000. The average interest rate (FTE) earmed on all earning assets in 2005
increased to 6.60% from 5.88% in 2004. The interest rate margin increased from 4.48% in 2004 to 4.70% in
2005, as rates on interest earning assets continued to rise due to the increase in the fed funds rate and
competitive conditions in many of our markets. The rise in prime rate throughout 2005 caused the variable rate
loans to reprice at higher rates and time deposit rates repriced higher as well. Average taxable investment
securities for 2005 were $42,604,000, as compared to $32,878,000 for 2004, an increase of $9,726,000, or
29.58%. Average tax-exempt investment securities increased $2,151,000, or 8.98%, to $26,117,000 in 2005
from $23,966,000 in 2004. The average volume of federal funds sold increased to $9,784,000 in 2005 from
$3,176,000 in 2004, an increase of $6,608,000 or 208.06%.

Total interest income (on an FTE basis) increased to $14,863,000 in 2004, from $13,826,000 in 2003, an
increase of $1,037,000, or 7.50%. This increase 1s a function of the change in average earning assets along with
the change in interest rates. The majority of the change was due to the increase in loans. Average loans
increased $20,737,000 while the average rate earned decreased 39 basis points causing an overall increase in
interest eamned on loans of $703,000. The average interest rate (FTE) earned on all earning assets in 2004
decreased to 5.88% from 6.17% in 2003. The net interest margin decreased from 4.54% in 2003 t0 4.48% in
2004, as rates only began to increase on interest earning assets towards the last half of 2004. The rise in prime
rate in the last half of 2004 caused variable rate loans to reprice at higher rates, while time deposit rates were not
affected as materially. Average taxable investment securities for 2004 were $32,878,000, as compared to
$27,766,000 for 2003, an increase of $5,112,000, or 18.41%. After Hurricane Ivan hit the Gulf Coast, Bank
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deposits increased approximately $29,000,000. The Bank invested some of these monies in federal funds and
some in higher yielding investments. Average tax-exempt investment securities increased $3,271,000, or
15.81%, to $23,966,000 in 2004 from $20,695,000 in 2003. The average volume of federal funds sold decreased
to $3,176,000 in 2004 from $3,612,000 in 2003, a decrease of $436,000 or 12.07%.

Total interest expense increased 51,964,000 or 55.51%, to $5,503,000 in 2005, from $3,539,000 in 2004. This
increase was a function of the increase in interest rates and a 22% increase in the volume of interest bearing
liabilities. The average rate paid on interest-bearing liabilities in 2005 was 2.31% as compared to 1.75% in 2004.
Average interest-bearing liabilities increased to $237,829,000 in 2005, from $202,784,000 in 2004, an increase of
$35,045,000, or 17.28%. Average savings and interest-bearing demand deposits tncreased $11,849,000 or 18.95%
to $74,362,000 in 2005. Average time deposits increased to $122,387,000 in 2005, from $109,333,000 in 2004, an
increase of $13,054,000, or 11.94%. The average rate paid on time deposits increased to 2.68% in 2005 from
2.11% in 2004. The Corporation issued $4,124,000 of subordinated debentures in June of 2002 at an interest rate
of three month LIBOR plus 3.65%. The interest expense associated with subordinated debentures in 2005 was
$304,434 or an average rate of 7.14%.

Total interest expense decreased $111,000 or 3.04%, to $3,539,000 in 2004, from $3,650,000 in 2003. This
decrease was a function of the decrease in interest rates offset by a slight increase in the volume of interest bearing
liabilities. The average rate paid on interest-bearing liabilities in 2004 was 1.75% as compared to 2.03% in 2003.
Average interest-bearing liabilities increased to $202,784,000 in 2004, from $179,806,000 in 2003, an increase of
$22,978,000, or 12.78%. Average savings and interest-bearing demand deposits increased $13,602,000 or 27.80%
to $62,513,000 in 2004. Average time deposits increased to $109,333,000 in 2004, from $101,986,000 in 2003, an
increase of $7,347,000, or 7.20%. The average rate paid on time deposits decreased to 2.11% in 2004 from 2.49%

in 2003. The interest expense associated with subordinated debentures in 2004 was $225,271 or an average rate of
5.22%.

PROVISION FOR LOAN LOSSES

The provision for loan losses is that amount necessary to maintain the allowance for loan losses at a level
appropriate for the associated credit risk, as determined by management in accordance with generally accepted
accounting principles (GAAP), in the current portfolio. The provision for loan losses for the year ended
December 31, 2005 was $880,000 as compared to $720,000 in 2004, an increase of $160,000, or 22.22%. The
change in the provision maintains the allowance at a level that is determined to be appropriate by management
and the board of directors of the Bank.

The allowance for loan losses at December 31, 2005 represents 1.32% of gross loans, as compared to 1.30% at
December 31, 2004,

While it is the Bank's policy to charge off loans when a loss is considered probable, there exists the risk of
losses which cannot be quantified precisely or attributed to particular loans or classes of loans. Because this risk
is continually changing in response to factors beyond the control of the Bank, management's judgment as to the
appropriateness of the allowance for loan losses is approximate and imprecise. Adjustments to the allowance
for loan losses may also be required by the FDIC or the Alabama Superintendent of Banks in the course of their
examinations of the Bank. Accordingly, no assurances can be given that continued evaluations of the loan
portfolio in light of economic conditions then prevailing, results of upcoming examinations, or other factors will
not require significant changes to the allowance.
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NONINTEREST INCOME

2005 | 2004 ' 2003

Service Charge Income S 831,560 758,307 667,547
Nonsufficient Fund Charges, net S 1,486,699 1,500,874 1,460,002
Mortgage Origination Fees S 241,460 196,740 302,836
Investment Securities Gains, (net) S 33,916 170,898 488,647
Other S 542,516 418,099 547,587

$ 3,136,151 3,044,918 3,466,619

Total noninterest income increased $91,233 or 3.00%, to $3,136,151 in 2005, as compared to $3,044,918 in 2004.

Service charge income increased to $831,560 in 2005, from $758,307 in 2004, an increase of $73,253, or 9.66%.
Nonsufficient fund charges decreased $14,175 from $1,500,874 in 2004 to $1,486,699 in 2005. Other income
increased to $734,781 in 2005, from $564,823 in 2004, an increase of $169,958 or 30.09%. This increase is
attributable to an increase of $44,720 in mortgage origination fees for third parties, while a portion of the rest of the
gain was due to the gain on OREO sales in 2005 of $45,199 and an increase of $45,410 in Trust and Brokerage
Revenue. Gain on the sales of investment securities decreased $136,982 to $33,916 in 2005 from $170,898 in
2004. The Bank sold investments in 2005 to take advantage of certain market conditions that allowed for the
strengthening of the duration of the investment portfolio.

Total noninterest income decreased $421,701 or 12.16%, to $3,044,918 in 2004, as compared to $3,466,619 in
2003.

Service charge income increased to $758,307 in 2004, from $667,547 in 2003, an increase of $90,760, or 13.60%.
Service charges on deposit accounts increased $40,872 or 2.80%, and this increase was due to the overall growth of
the Bank as all branches saw increases in service charge income. Most of the increase came from a pre-approved
overdraft program that produces nonsufficient fund charges. Other income decreased to $564,823 in 2004, from
$784,096 in 2003, a decrease of $219,273 or 27.97%. This decrease was attributable to a decrease of $106,096 in
mortgage origination fees for third parties, with a portion of the rest of the loss in other income due to gains on
OREO sales in 2003 and a decrease in eamnings on Bank Owned Life Insurance. The return to higher interest rates
in 2004 caused mortgage origination fees to decrease. Gain in 2004 on the sales of investment securities decreased
$317,749 or 65.03% compared to 2003. The Bank sold investments in 2003 in large part to avoid prepayments on
mortgage backed securities and calls on municipal bonds.

NONINTEREST EXPENSE
2005 2004 2003
Salaries and benefits $ 6,512,743 5,779,483 5,360,972
Net occupancy 2,023,492 1,988,538 1,828,286
Other : 3,376,458 2,605,966 2,424,717
Total $ 11,912,693 10,373,987 9,613,975

Total noninterest expense increased $1,538,706, or 14.83%, to $11,912,693 in 2005 from $10,373,987 in 2004.
Salaries and other compensation expense increased $733,260, or 12.69%, to $6,512,743 in 2005 from $5,779,483
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for 2004. This increase is due to increases in salary and benefit costs related to additions to the management team
and staffing for new offices. Occupancy expenses increased from $1,988,538 in 2004 to $2,023,492 in 2005. an
increase of $34,954 or 1.76%. Income tax expense for 2005 was 51,040,184 as compared to $612,602 in 2004 .
The effective tax rate in 2005 was 26.43% as compared to 22.12% in 2004.  Other expense increased o
$3,376,458 in 2005, from $2,605,966 in 2004, an increase of $770,492, or 29.57%. This increase was caused in
part by write downs of OREO of §128,201 in 2005, a $113,274 increase in fees largely related to the Corporation’s
compliance with the Sarbanes-Oxley Act of 2002, and a $99,392 increase in miscellaneous losses. Other increases
in other expense are related to the Bank’s growth strategy that is focused on expansion into new markets.

Total noninterest expense increased $760,012, or 7.91%, to $10,373,987 in 2004, from $9,613,975 in 2003.
Salaries and other compensation expense increased $418,511 or 7.81% to $5,779,483 in 2004 from $5,360,972 for
2003, This increase was due to increases in insurance costs, payroll taxes, 401K contributions, and salaries
including staffing for new offices. Occupancy expenses increased from $1,828,286 in 2003 to $1,988,538 in 2004,
an increase of $160,252 or 8.77%. Of this increase software and hardware maintenance increased $38,752 or
15.91% from $243,571 in 2003 to $282,323 in 2004. Depreciation expense increased $102,886 or 11.98% from
$755,612 in 2003 to $858,498 in 2004. Income tax expense for 2004 was $612,602 as compared to $673,353 in
2003. The effective tax rate in 2004 was 22.12% as compared to 24.01% in 2003. Other expense increased to
$2,605,966 in 2004, from 32,424,717 in 2003, an increase of $181,249, or 7.48%. This increase was caused in part
by a $50,000 write down of OREOQ in 2004. Board of Director fees also increased $28,819 as the Board met every
week immediately following Hurricane Ivan in September 2004. Marketing and advertising also increased
$26,494 in 2004 as the Bank celebrated its 100™ anniversary.

The Bank has substantially completed repairs and renovations to the two branches damaged by Hurricane Ivan and
the costs did not materially impact the earnings of the Bank.

Basic earnings per share in 2005 were $1.30, as compared to basic earnings per share of $0.97 in 2004. Diluted
earmnings per share were $1.30 in 2005 and $0.97 in 2004. Return on average assets was 0.88% in 2005, as
compared to 0.77% in 2004. Return on average equity was 10.93% in 2005, as compared to 8.38% in 2004. As
the Bank continues to implement its growth strategy over the next few years these ratios may decline.

Basic earnings per share in 2004 were $0.97, as compared to basic earnings per share of $0.98 in 2003. Diluted

earnings per share in 2004 were $0.97 and $0.98 in 2003. Return on average assets for 2004 was 0.77%, as
compared to 0.86% in 2003. Return on average equity was 8.38% in 2004, as compared to 8.73% in 2003.
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LOANS AT DECEMBER 31
2005 2004 2003 2002 2001

Commercial, financial and

agriculture ' $ 161,432,166 151,295,232 115,721,929 111,429,905 97,881,448
Realestate - construction 19,481,344 6,505,508 6,791,566 8,295,383 7,377,897
Real estate - mortgage 35,828,254 28,794,030 30,324,415 27,784,873 27,233,771
Installment loans to

indiviuals 13,569,093 12,565,675 11,309,245 14,926,017 16,552,493
Lease Financing - - -
Foreign government and

official institutions - - - -
Banks and other financial

institutions - - - : - -
Commercial and industrial - - - - -
Other loans - - - - -
Totals $ 230,310,857 199,160,445 164,147,155 162,436,178 149,045,609

Total loans increased to $230,310,857 at December 31, 2005, from $199,160,445 at year-end 2004, an increase of
$31,150,412, or 15.64%. Commercial, financial and agricultural loans increased to $161,432,166 at year end 2005,

from $151,295,232 at December 31, 2004. Most of the increase can be attributed to commercial loans. The Bank

has experienced most of this growth in its Baldwin County markets as its newer branches begin to mature. Real-
estate construction loans increased by $12,975,836 ,or 199.46% in 2005 to $19,481,344 from $6,505,508 in 2004

“in part due to the Bank’s expanded construction loan activity in south Baldwin County. Real estate mortgage loans

increased by $7,034,224 in 2005, or 24.43% to $35,828,254 from $28,794,030 in 2004. Installment loans to

individuals increased to $13,569,093 at December 31, 2005, when compared to $12,565,675 at year end 2004. The

ratio of net loans to deposits and repurchase agreements on December 31, 2004 was 69.84%, as compared to

73.21% in 2004. The decrease in loan to deposits and repurchase agreements ratio is due to the increase in

repurchase agreements and interest bearing deposits in 2005. Management believes that this ratio will increase as

the Bank’s loan portfolio expands with the additions of new markets and other factors .

Total loans increased to $199,160,445 at December 31, 2004, from $164,147,155 at year-end 2003, an increase of
$35,013,290, or 21.33%. Commercial, financial and agricultural loans increased to $149,313,993 at year end 2004,
from $115,721,929 at December 31, 2003. Most of the increase was attributed to commercial loans.. Real estate
construction loans decreased by $286,058 or 4.21% in 2004 to $6,505,508 from $6,791,556 in 2003. The majority
of these loans are for 1-4 family homes. Real estate mortgage loans decreased in 2004 by $1,530,385 or 5.05% to
$28,794,030 from $30,324,415 in 2003. Installment loans to individuals increased to $12,565,675 at December 31,
2004, when compared to $11,309,246 at year end 2003. The ratio of loans to deposits and repurchase agreements
on December 31, 2004 was 73.21%, as compared to 77.10% in 2003. The decrease in loan to deposits and
repurchase agreements ratio was due to the increase in deposits in 2004

Total loans increased to $164,147,155 at December 31, 2003, from $162,436,178 at year-end 2002, an increase of
$1,710,977, or 1.05%. Commercial, financial and agricultural loans increased to $115,721,929 at year end 2003,
from $111,429,905 at December 31, 2002. Most of the increase was attributed to agricultural loans. Real estate
construction loans decreased by $1,503,817 or 18.13% in 2003 to $6,791,566 from $8,295,383 in 2002. The
majority of these loans were for 1-4 family homes. Real estate mortgage loans increased in 2003 by $2,539,542 or
9.14% to $30,324,415 from $27,784,873 n 2002. Installment loans to individuals decreased to $11,309,246 at
December 31, 2003, when compared to $14,926,017 at year end 2002, The ratio of loans to deposits and




repurchase agreements on December 31, 2003 was 77.10%, as compared to 85.17% in 2002.

Total loans increased to $162,436,178 at December 31, 2002, from $149,045,609 at year end 2001, an increase of
$13,390,569, or 8.98%. Commercial, financial and agricultural loans increased to $111,429,905 at year end 2002,
from $97,881,448 at December 31, 2001. Most of the increase was attributed to agricultural loans. Real estate
construction loans increased by $917,486 or 12.44% in 2002 to $8,295,383 from $7,377,897 in 2001. The
majority of these loans were for 1-4 family homes. Real estate mortgage loans increased in 2002 by $551,102 or
2.02% to $27,784,873 from $27,233,771 in 2001. Installment loans to individuals decreased to $14,926,017 at
December 31, 2002, when compared to $16,552,493 at year end 2001. The ratio of loans to deposits and
repurchase agreements on December 31, 2002 was 85.17%, as compared to 82.76% in 2001.

LIQUIDITY

One of the Bank’s goals is to provide adequate funds to meet changes in loan demand or any potential increase in
the normal level of deposit withdrawals. This goal is accomplished primarily by generating cash from operating
activities and maintaining sufficient short-term assets. These sources, coupled with a stable deposit base, allow the
Bank to fund earning assets and maintain the availability of funds. Management believes that the Bank’s
traditional sources of maturing loans and investment securities, cash from operating activities and a strong base of
core deposits are adequate to meet the Bank’s liquidity needs for normal operations. Additionally, the Company
requires cash for various operating needs including dividends to shareholders, the servicing of debt and general
corporate expenses. The primary source of liquidity for the Company is dividends from the Bank. Should the
Bank’s traditional sources of liquidity be constrained, forcing the Bank to pursue avenues of funding not typically
used, the Bank’s net interest margin could be impacted negatively.

Asset and liability management functions not only serve to assure adéquate liquidity in order to meet the needs
of the Bank’s customers, but also to maintain an appropriate balance between interest-sensitive assets and
interest-sensitive liabilities so that the Company can eamn a return that meets the investment requirements of its
shareholders. Daily monitoring of the sources and uses of funds is necessary to maintain an acceptable cash
position that meets both requirements.

The asset portion of the balance sheet provides liquidity primarily through loan principal repayments, maturities
of investment securities available for sale and, to a lesser extent, sales of investment securities available for sale.
Other short-term investments such as federal funds sold, and securities purchased under agreements to resell, are
additional sources of liquidity funding.

The liability portion of the balance sheet provides liquidity through various customers’ interest bearing and
noninterest bearing deposit accounts. Federal funds purchased, securities sold under agreements to repurchase
and other short-term borrowings are additional sources of liquidity. The Bank utilizes this short-term financing
and maintains a borrowing relationship with the Federal Home Loan Bank to provide liquidity. These sources of
liquidity are short-term in nature and are used as necessary to fund asset growth and meet short-term liquidity
needs.

As of December 31, 2005, management believes liquidity was adequate. At December 31, 2005 the gross loan
to deposit ratio was 79.14%.

The Corporation's bank subsidiary has an Asset Liability Committee, which has as its primary objective the

maintenance of specific funding and investment strategies to achieve short-term and long-term financial goals.
See ITEM 7A QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.
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The Corporation generates the majority of its cash flows from financing activities. Financing activities provided
$54,606,973"in cash in 2005, with the majority of this coming from an increase in deposits and an increase in
repurchase agreements. The investing activities of the Corporation used $52,434,648 of the cash flows, to fund the
investment and the loan portfolios of the Bank. Operations provided $4,753,518 in cash flows with the majority of
these funds coming from net income for the year ended December 31, 2005.

The following table presents information about the Company’s contractual obligations and commitments at
December 31, 2005.

Contractual Obligations
(Dollars in Thousands)

Less Than More Than

1 Year 2-3 Years 4-5 Years 5 Years
Time Deposits $100.886 18,279 15,248 13
FHLB Advances 9 0 5.000 4,104
Long-term debt 0 4.124 0 0]
Operating Leases . 148 296 216 107
Letters of Credit 5,712 0 o 0
Commitments to extend credit 36,283 825 465 461

Credit Card Lines 3,320 0 0] 0

The increase in the commitments to extend credit is primarily due to the increased volume of the loan portfolio
including construction loans.
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OFF-BALANCE SHEET ARRANGEMENTS

To hedge the Company’s exposure to changing interest rates, management entered into an agreement known asn
“interest rate floor” on a portion of its variable rate loan portfolio during September 2005. Interest rate floors are
typically used to mitigate a loan portfolio’s exposure to falling interest rates. Pursuant to the agreement, the
Company’s counterparty agrees to pay the Company an amount equal to the difference between the prime rate and
5.75% multiplied by a $35,000,000 notional amount should the prime rate fall below 5.75% during the two-year
term of the agreement. The Company paid its counterparty a one-time premium of $52,500 which will be
amortized over the two-year term. The interest rate floor is being marked to market and accounted for as a cash
flow hedge. As of December 31, 2005, the interest rate floor contract was carried at fair value which of 535,120 .
The Company considers the derivative (interest rate floor contract) as highly effective in offsetting changes in cash
flows of the hedged items (variable rate loans).

INTEREST RATE SENSITIVITY*
Interest Rate Sensitivity Analysis
Year Ended December 31, 2005

(Dollars in Thousands) :
Percent Change
Interest Income/Expense
Ending Balances Down 200 Up 200
as of 12/31/05 Basis Points Basis Points

Earning Assets:

Cash & Short-term Investments 29,977,631 -41.80% 41.89%

Investment securities, taxable 42,589,915 -10.80% ’ 6.39%

Investment securities, tax-exempt ' 28,894,269 -4.20% 3.36%

Loans** - 227,282,010 -18.39% 17.94%
Total Assets 371,840,260 -18.06% 17.10%
Interest Bearing Liabilities:

Interest Bearing Deposits 91,840,397 -19.22% 107.93%

Certificates of Deposit less than $100,000 85,961,902 -24.72% 24.72%

Certificates of Deposit greater than $100,000 38,165,203 -20.70% 20.70%
Total Interest Bearing Deposits 215,967,502 -22.50% 42.27%

Federal funds sold & securities

purchased under agreement ot resale 34,429,374 -49.90% 49.93%

Federal Home Loan Bank borrowings 10,113,915 -6.79%6 6.79%
Total Purchased Funds 44,543,289 -37.86% 37.88%
Total Liabilities 343,219,790 -25.79% 41.33%
Net Interest Income -14.29% ‘ 5.25%

*Information pertains to the Bank only
** Includes interest rate floor contract
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As shown in the table above, the Company is interest rate sensitive, especially in a downward rate environment.
A 200 basis point decline in interest rates would cause a 14% decline in net interest income; while a similar
increase in interest rates would yield only a 5% increase in net interest income. This effect is due to the
Company’s mix of variable and fixed rate loans, interest bearing deposits, and borrowed funds. In September
2005, the Company purchased an interest rate floor contract to mitigate interest income losses. See OFF-
BALANCE SHEET ARRANGEMENTS above.

The Corporation's sensitivity to changes in interest rates in conjunction with the structure of interest rate spreads
determines the impact of change in interest rates on the Bank's performance. See ITEM 7A QUANTITATIVE
AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.

CAPITAL RESOURCES

The Corporation has historically relied primarily on internally generated capital growth to maintain capital
adequacy. The average assets to average equity ratio during 2005 was 8.02% as compared to 9.20% in 2004. Total
stockholders’ equity on December 31, 2005 was $27,794,360, an increase of $1,449,266, or 5.50%, from
$26,345,094 at year end 2004. This increase is the result of the Corporation's net earnings during 2005, less
dividends declared to stockholders of $666,275, less other comprehensive loss of $813,841 as reflected in the
Consolidated Statements of Stockholders’ Equity and Comprehensive Income. Stockholders® equity was increased
by the amount paid on the exercise of stock options of $22,236 and the sale of stock under the Employee Stock
Purchase Plan of $12,326. The Corporation's risk based capital of $34,418,000, or 13.03%, of risk weighted assets
at December 31, 2005, was well above the Corporation’s minimum risk based capital requirement of $21,132,000
or 8.0% of risk weighted assets. Based on management's projections, internally generated capital should be
sufficient to satisfy capital requirements for existing operations into the foreseeable future; however, continued
growth into new markets may require the Bank to access external funding sources.

In March of 2005, the Federal Reserve issuéd a final rule providing for the inclusion of Trust Preferred
securities in Tier 1 risk weighted capital, up to a limit of 25% of total Tier 1 capital. These securities comprised
11.62% of the Corporation’s Tier 1 Capital as of December 31, 2004.

FORWARD LOOKING STATEMENTS

When used or incorporated by reference herein, the words "anticipate”, "estimate”, "expect”, "project”,
"target", "goal", and similar expressions, are intended to identify forward-looking statements within the
meaning of Section 27A of the Securities Act of 1933. Such forward-looking statements are subject to
certain risks, uncertainties and assumptions, including those set forth elsewhere herein, as well as the
possibilities of (1) increases in competitive pressures in the banking industry, particularly with respect to
community banks; (ii) costs or difficulties, relating to the planned increase in the number of Bank
offices, which are greater than expected based on prior experience; (iii) general economic conditions,
. either nationally or regionally, that are less favorable than expected, resulting in deterioration in loan
demand, credit quality and/or borrower liquidity, among other things; (1v) changes which may occur in
the regulatory environment; and (v) large and/or rapid changes in interest rates. These forward-looking
statements speak only as of the date they are made. The Corporation expressly disclaims any obligations or
undertaking to publicly release any updates or revisions to any forward-looking statement contained herein
to reflect any change in the Bank's expectations with regard to any change in events, conditions or
circumstances on which any such statement is based.
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ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risk is the risk of loss from adverse changes in market prices and rates. The Bank's market risk arises
principally from interest rate risk inherent in its lending, deposit and borrowing activities. Management actively
monitors and manages its interest rate risk exposure. Although the Bank manages other risk, such as credit quality
and liquidity risk, in the normal course of business, management considers interest rate risk to be its most
significant market nsk. Interest rate risk could potentially have the largest matenal effect on the Bank's financial
condition and results of operations. Other types of market risks, such as foreign currency exchange rate risk, do not
generally arise in the Bank's normal course of business activities.

The Bank's profitability is affected by fluctuations in interest rates. Management's goal is to maintain a reasonable
balance between exposure to interest rate fluctuations and eamings potential. A sudden and substantial increase in
interest rates may adversely impact the Bank's earnings to the extent that the interest rates on interest-earning assets
and interest-bearing liabilities do not change at the same speed, to the same extent or on the same basis.

The Bank's Asset Liability Management Committee ("ALCO") monitors and considers methods of managing the
rate and sensitivity repricing characteristics of the balance sheet components consistent with maintaining
acceptable levels of changes in the net portfolio value ("NPV") and net interest income. NPV represents the
market values of portfolio equity and is equal to the market value of assets minus the market value of liabilities,
with adjustments made for off-balance sheet items over a range of assumed changes in market interest rates. A
primary purpose of the Bank’s ALCO is to manage interest rate risk to effectively invest the Bank's capital and to
preserve the value created by its core business operations. As such, certain management monitoring processes are
designed to minimize the impact of sudden and sustained changes in interest rates on NPV and net interest income.

The Bank's exposure to interest rate risk is reviewed on a quarterly basis by the Board of Directors and the ALCO.
Interest rate risk exposure is measured using interest rate sensitivity analysis to determine the Bank's change in
NPV in the event of hypothetical changes in interest rates. Further, interest rate sensitivity gap analysis is used to
determine the repricing characteristics of the Bank's assets and liabilities. The ALCO is charged with the
responsibility to maintain the level of sensitivity of the Bank's net interest margin within Board approved limits.

Interest rate sensitivity analysis is used to measure the Bank's interest rate risk by computing estimated changes in
NPV of its cash flows from assets, liabilities, and off-balance sheet items in the event of a range of assumed
changes in market interest rates. This analysis assesses the risk of loss 1n market risk sensitive instruments in the
event of a sudden and sustained 100 - 300 basis points increase or decrease in prime rate. The Bank uses the asset
liability model developed by HNC Financial Solutions, an independent third party vendor, which takes the current
rate structure of the portfolio and shocks for each rate level and calculates the new market value of equity at each
rate. The Bank's Board of Directors has adopted an interest rate risk policy, which establishes maximum allowable
decreases in net interest margin in the event of a sudden and sustained increase or decrease in market interest rates.
The following table presents the Bank's projected change in NPV (fair value assets less fair value liabilities) for
the various rate shock levels as of December 31, 2005. All market risk sensitive instruments presented in this table
are held to maturity or available for sale. The Bank has no trading securities.
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(In thousands)

n Change in Change m
Interest Rates Market Value Market Value Market Value
(Basis Points) Equity Equity Equity Percent

300 ' $ 70,721 14,888 27%
200 66,780 10,947 20%
100 61,843 6,010 11%

0 55,833 - 0%
(100) 48,864 (6,969) -12%
(200) 40,018 (15,815) -28%
(300) 29,751 (26,082) -47%

The preceding table indicates that at December 31, 2005, in the event of a sudden and sustained increase in
prevailing market interest rates, the Bank's NPV would be expected to increase and that in the event of a sudden
decrease in prevailing market interest rates, the Bank's NPV would be expected to decrease.

Computation of prospective effects of hypothetical interest rate changes included in these forward-looking
statements are subject to certain risks, uncertainties, and assumptions including relative levels of market interest
rates, loan prepayments and deposit decay rates, and should not be relied upon as indicative of actual results,
Further, the computations do not contemplate any actions the Bank could undertake in response to changes in
interest rates. For more information on forward looking statements, see “FORWARD LOOKING
STATEMENTS” above.
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ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The Corporation's consolidated financial statements as of December 31, 2005 and 2004 and for each of the yearsin
the three-year period ended December 31, 2005 are included in the following pages shown in the index below.

Index to Financial Statements Page(s)
Report of Independent Registered Public Accounting Fim  F1

Consolidated Balance Sheets as of December 31,
2005 and 2004 F3

Consolidated Statements of Operations for
the years ended December 31, 2005, 2004,
and 2003 F5S

Consolidated Statements of Stockholders'
Equity and Other Comprehensive Income
for the years ended December 31,
2005, 2004, and 2003 F6

Consolidated Statements of Cash Flows for
the years ended December 31, 2005, 2004,
and 2003 F7

Notes to Consolidated Financial

Statements - December 31, 2005, 2004,
and 2003 F9
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AULDIN
& JENKINS

CERTIFIED PUBLIC ACCOUNTANTS, LLC

REPORT OF INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM

To the Board of Directors
United Bancorporation of Alabama, Inc.
Atmore, Alabama

We have audited the accompanying consolidated balance sheet of United Bancorporation of Alabama, Inc. and Subsidiary
as of December 31, 2005 and 2004 and the related consolidated statements of operations, stockholders' equity and comprehensive
income and cash flows for the year then ended. These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements based on our audit. The financial statements of United
Bancorporation of Alabama, Inc. and Subsidiary for the year ended December 31, 2003 were audited by other auditors, whose report
dated March 5, 2004 expressed an unqualified opinion on those statements.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial
position of United Bancorporation of Alabama, Inc. and Subsidiary as of December 31, 2005 and 2004 and the results of their
operations and their cash flows for the year then ended, in conformity with U.S. generally accepted accounting principles.

wmwa&m,ma

Birmingham, Alabama
February 17, 2006

2000 SOUTHBRIDGE PARKWAY, SUITE 501 » BIRMINGHAM, AL 35209  205-445-2880 © 888-277-0020 » FAX 205-445-2340 ¢ www.mjcpa.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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KPMG LLP
SouthTrust Tower
Suite 1800

420 20th Street North
Birmingham, AL 35203

REPORT OF INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM

The Board of Directors and Stockholders
United Bancorporation of Alabama, Inc.

We have audited the accompanying consolidated statements of operations, stockholder’s equity and comprehensive income,
ad cash flows of United Bancorporation of Alabama, Inc. and subsidiary (the Company) for the year ended December 31, 2003. These

financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on these
financial statements.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made

by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the results of
operations and cash flows of United Bancorporation of Alabarna, Inc. and subsidiary for the year then ended December 31, 2003 in
conformity with U.S. generally accepted accounting principles.

KPMe LLP

Birmingham, Alabama
March 5, 2004
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UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY

Consolidated Balance Sheets
December 31, 2005 and 2004

Assets 2005 2004
Cash and due from banks $ 20,876,806 $ 16,446,574
Federal funds sold and securities purchased under agreements
to resell 29,990,037 27,494,426
Cash and cash equivalents 50,866,843 43,941,000

Securities available for sale, at fair value (amortized cost of
$71,770,277 and $54,502,411 at December 31, 2005 and 2004,

respectively) ‘ 70,932,624 55,004,982
Loans 230,310,857 199,160,445
Less:

Allowance for loan losscs 3,028,847 2,562,239

Net loans 227,282,010 196,598,206

Premises and equipment, net 9,849,934 7,249,946
Interest receivable 3,073,531 2,711,694
[ntangible assets 917,263 908,336
Other assets 6,907,554 5,417,060
Total assets $ 369,829,759 $ 311,831,224
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UNITED BANCORPORATION OF ALABAMA, INC.
) AND SUBSIDIARY '

Consolidated Balance Sheets
December 31, 2005 and 2004

Liabilities and Stockholders’ Equity
Deposits:
Non-interest bearing
Interest bearing
Total deposits

Securities sold under agreements to repurchase
Advances from Federal Home Loan Bank of Atlanta
Treasury, tax, and loan account
Accrued expenses and other liabilitics
Note payable to Trust, net of debt issuance costs

of $121,251 and $131,355

in 2005 and 2004, respectively

Total liabilities

Stockholders' cquity:
Class A common stock, $0.01 par value.
Authorized 5,000,000 sharcs; issued and outstanding,
2,366,871 and 2,363,762 sharcs in 2005 and 2004, respectivcly
Class B common stock, $0.01 par value.
Authorized 250,000 shares; no shares issued or outstanding
Preferred stock of $.01 par value. Authorized
230,000 shares; no shares issued or outstanding
Additional paid in capital
Accumulated other comprehensive
income (loss), net of tax
Retained carnings

Less: 143,307 and 147,706 treasury shares, at cost, respectively
Total stockholders' equity
Total liabilities and stockholders' equity

See accompanying notes to consolidated financial statements
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$ 66,774,418
224,246,053

$ 68,763,895
184,174,772

291,020,471

252,938,667

34,429,374 18,381,063
9,112,915 8,292,612
1,001,000 712,768
2,468,890 1,168,375
4,002,749 3,992 645

342,035,399 285,486,130
23,669 23,638

0 0

0 0

5,445,822 5,444 563
(512,299) 301,542
23,642,879 21,414,370
28,600,071 27,184,113
805,711 839,019
27,794,360 26,345,094

$ 369,829,759

$ 311,831,224




UNITED BANCORPORATION OF ALABAMA, INC.

- AND SUBSIDIARY
Consolidated Statements of Operations

Years ended December 31, 2005, 2004, 2003

Interest income:
Interest and fees on loans

Interest on investment securities available for sale:

Taxable
Nontaxable
Total investment income
Other interest income
Total interest income

Interest expense:
Interest on deposits

Interest on other borrowed funds

Total interest expense
Net interest income
Provision for loan Josses

Net interest income after
provision for loan losses

Noninterest income:
Service charge on deposits
Commission on credit life
Investment securities gains, net
Mortgage fee income
Other

Total noninterest income

Noninlerest expense:
Salaries and benefits
Net occupancy expense
Other

Total noninterest expense

Eamings before income tax expense

Income tax cxpense
Net eamings

Basic earnings per share

Basic weighted average shares outstunding

Diluted eamings per share

Diluted weighted average sharcs outstanding

See accompanying notes to consolidated financial statements

2005 2004 2003
15,786,028 11,979,772 $ 11,277,285
1,821,861 1,223,185 1,002,576
1,039,290 990,195 939,453
2.861,151 2,213,380 1,942,029
446,971 159,834 123,250
19,094,150 14,352,986 13,342,564
4,182,554 2,882,638 3,053,714
1,320,086 655,420 596,421
5,502,640 3,538,058 3,650,135
13,591,510 10,814,928 9,692,429
880,000 720,000 740,704
12,711,510 10,094,928 8,951,725
2,318,259 2,259,181 2,127,549
49,195 50,016 66,327
33,916 170,898 488,647
241,460 196,740 306,781
493321 368,083 477315
3,136,151 3,044,918 3,466,619
6,512,743 5,779,483 5,360,972
2,023,492 1,988,538 1,828,286
3,376,458 2,605,966 2,424,717
11,912,693 10,373,987 9613,975
3,934,968 2,765,859 2,804,369
1,040,184 612,602 673,353
2,804,784 2,153,257 $ 2,131,016
$1.30 $0.97 $0.98
2,220,553 2,216,032 2,173,970
$1.30 $0.97 $0.98
2,227,583 2,218,381 2,174,478
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UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY

Consolidated Statements of Cash Flows
Years ended December 31, 2005, 2004, and 2003

2008 2004 2003

Cash flows {rom operating activities

Net camnings 3 2,894,784 % 2,1583257 § 2,131,016

Adjustments to reconcile net earnings to net :
cash provided by operating activities

Provision for loan losses 880,000 720,000 740,704
Depreciation of premises and equipment 908,320 858,498 755,612
Net amortization of premium on investment securities 185,936 168,199 255,854
Gains on sales of investment securities available for sale, net (33,916) (170,898) (488,647)
Loss (gain) on sale of other real estate 2,666 (897) -
Writedown of other real estate 128,201 50,000 -
Gain on disposal of equipment - (4,850) (14,000)
Deferred income taxes (benefit) (384,025) (58,147) 147,215
Increase in interest receivable (361,837) (632,804) (337,951)
Increase in other assets (749,414) (2,943,919 (744,720)
Increase in uccrued expenses and other liabilities 1,282,803 1,667,234 488
Net cash provided by operating activities 4,753,518 1,805,673 2,445,571

Cash flows from investing activities
Proceeds from maturities, calls, and principal

repayments of investment securities available for sale 10,080,772 10,757,098 16,828,094
Proceeds from sales of investment securities available for sale 2,827,009 4,877,992 13,121,623
Purchases of investment securities available for sale (30,327,665) (17,225,998) (33,211,567)
Net increase in loans (31,663,804) (35,588,112) (2,452,432)
Purchases of premises and equipment, net (3,572,323) (469,311) (2,011,950)
Proceeds from sale of premises and equipmet - 4,850
Proceeds from sale of other real estate 221,363 5,000 192,000

Net cash used in investing activities $  (52434648) $ (37,638,481) § (7,534,232)
F-7




UNITED BANCORPORATION OF ALABAMA, INC.

AND SUBSIDIARY
Consolidated Statements of Cash Flows
Years ended December 31, 2005, 2004, and 2003

2005 2004 2003
Cash tows from financing activities
Net increase in deposits 3 38,081,804 § 53,533,085 3% 16,840,267
Net increase in securities sold under
agreements to repurchase 16,048,311 4,885,393 5,355,164
Cash dividends (666,275) (664,813) (603,911)
Issuance of common stock 34,598 - 326,400
Purchase of treasury stock - (30,366) (31,119
Proceeds from sale of treasury stock - 71,208 35,829
Advances from FHI.B Atlanta 9,970,000 - -
Repayments of advances from FIILB Atlanta (9,149,697) (2,617,363) (617,363)
Increase (decrease) in other horrowed funds 288232 149,039 (856,300)
Net cash provided by financing activites 54,606,973 55,326,183 20,448,971
Net increase in cash and cash equivalents 6,925,843 19,493,375 15,360,310
Cash and cash equivalents, beginning of year 43,941,000 24,447,625 9,087,315
Cash and cash equivalents, end of year 3 50,866,843 §$ 43941000 $ 24,447,625
Supplemental disclosures
Cash paid during the year for:
Interest $ 5,276,123 § 3,492,119 § 3,778,217
Income taxes 1,250,000 650,000 903,000
Noncash trasactoins
Transter of loans to other real estate
through foreclosure 100,000 301,001 949 303
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UNITED BANCORPORATION OF ALABAMA, INC,
' . AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

Summary of Significant Accounting Policies

(a)

(b)

(c)

(d)

Principles of Consolidation

The accompanying consolidated financial statements include the financial statements of United
Bancorporation of Alabama, Inc. (the Company) and its wholly owned subsidiary United Bank (the Bank),
collectively referred to as the Company. Significant intercompany balances and transactions have been
eliminated in consolidation.

Concentrations

The Company operates primarily in one business segment, commercial banking, in the Southwest Alabama
and Northwest Florida.

market. As of December 31, 2005 and December 31, 2004, approximately 55% and 62%, respectively, of the
Company’s loans were commercial loans. The Company’s commercial customers are primarily small to
middle market enterprises. The Company also specializes in agricultural loans, which represented
approximately 15% and 14% of the Company’s total loans at December 31, 2005 and December 31, 2004,
respectively. :

Basis of Presentation

The consolidated financial statements have been prepared in conformity with accounting principles generally
accepted in the United States of America. In preparing the financial statements, management is required to
make estimates and assumptions that affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities as of the date of the balance sheet and revenues and expenses for the period.
Actual results could differ significantly from those estimates.

Material estimates that are particularly susceptible to significant change in the near term relate to the
determination of the allowance for loan losses. In connection with the determination of the allowance for
loan losses, management obtains independent appraisals for significant properties.

Management believes the allowance for losses on loans is appropriate. While management uses available
information to recognize losses on loans, future additions to the allowance may be necessary based on
changes in economic conditions, particularly in Alabama, as substantially all loans are to borrowers within
the state. In addition, various regulatory agencies, as an integral part of their examination process,
periodically review the Company’s allowance for losses on loans. Such agencies may require the Company to
recognize additions to the allowance based on their judgments about information available to them at the time
of their examination.

Cash Equivalents

The Company considers due from banks and federal funds sold to be cash equivalents. Federal funds are
generally sold for one—day periods.
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UNITED BANCORPORATION OF ALABAMA, INC.
‘AND SUBSIDIARY

Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

Investment Securities

Investment securities are classified in one of three portfolios: (i) trading account securities, (ii) held to
maturity securities, and (iii) securities available for sale. Trading account securities are stated at fair value.
Investment securities held to maturity are stated at cost adjusted for amortization of premiums and accretion
of discounts. Investment securities available for sale are stated at fair value with any unrealized gains and
losses reported in a separate component of stockholders’ equity, net of tax effect, until realized. Once
realized, gains and losses on investment securities available for sale are reflected in current period earnings.
As of December 31, 2005 and 2004, all investment securities were classified as available for sale.

Net gains and losses on the sale of investment securities available for sale, computed on the 'specific
identification method, are shown separately in noninterest income in the consolidated statements of
operations. Accretion of discounts and amortization of premiums are calculated on the effective interest
method over the anticipated life of the security.

A decline in the fair value of any security below amortized cost that is deemed other than temporary is
charged to income resulting in the establishment of a new cost basis for the security.

Loans

Interest income on loans is credited to earnings based on the principal amount outstanding at the respective
rate of interest. Accrual of interest on loans is discontinued when a loan becomes contractually past due by
90 days or more with respect to interest or principal. When a loan is placed on nonaccrual status, all interest
previously accrued, but not collected, is reversed against current period interest income. Income on such
loans is then recognized only to the extent that cash is received and where the future collection of principal is
probable. Interest accruals are recorded on such loans only when they are brought fully current with respect
to interest and principal and when, in the judgment of management, the loans are estimated to be fully
collectible as to both principal and interest.

Management considers a loan to be impaired when it is probable that the Company will be unable to collect
all amounts due according to the contractual terms of the loan agreement. When a loan is considered
impaired, the amount of impairment is measured based on the present value of expected future cash flows
discounted at the loan’s effective interest rate. If the loan is collateral-dependent, the fair value of the
collateral is used to determine the amount of impairment. Impairment losses are included in the allowance for
loan losses through a charge to the provision for loan losses. Impaired loans are charged to the allowance
when such loans are deemed to be uncollectible. Subsequent recoveries are added to the allowance.

When a loan is considered impaired, cash receipts are applied under the contractual terms of the loan
agreement, first to principal and then to interest income. Once the recorded principal balance has been
reduced to zero, future cash receipts are recognized as interest income, to the extent that any interest has not
been recognized. Any further cash receipts are recorded as recoveries of any amount previously charged off.

A loan is also considered impaired if its terms are modified in a troubled debt restructuring. For those
accruing impaired loans, cash receipts are typically applied to principal and interest receivable in accordance
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UNITED BANCORPORATION OF ALABAMA, INC,
AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

with the terms of the restructured loan agreement. Interest income is recognized on these loans using the
accrual method of accounting.

Allowance for Loan Losses

The ultimate collectibility of a substantial portion of the Company’s loan portfolio is susceptible to changes
in economic and market conditions in the geographic area served by the Company and various other factors.

Additions to the allowance for loan losses are based on management’s evaluation of the loan portfolio under
current economic conditions, past loan loss experience and such other factors, which, in management’s
judgment, deserve recognition in estimating loan losses. Loans are charged—off when, in the opinion of
management, such loans are deemed to be uncollectible. Subsequent recoveries are added to the allowance.

Premises and Equipment

Premises and equipment are stated at cost less accumulated depreciation. Depreciation is computed using the
straight—line method over the estimated useful lives of the assets.

Other Real Estate

Other real estate represents property acquired through foreclosure or deeded to the Company in lieu of
foreclosure on real estate mortgage loans on which borrowers have defaulted. Other real estate is carried in
other assets at the lower of cost or fair value, adjusted for estimated selling costs. Reductions in the balance
of other real estate at the date of foreclosure are charged to the allowance for loan losses. Subsequent
changes in fair value, up to the value established at foreclosure, are recognized as charges or credits to
noninterest expense with an offset to the allowance for losses on other real estate.

Intangible Assets

Intangible assets represent purchased assets that lack physical substance but can be identified because of
contractual or other legal rights. Under the provisions of SFAS No. 142, intangible assets with mdefinite
useful lives are not amortized, but instead are tested for impairment at least annually. Intangible assets that
have finite lives are amortized over their estimated useful lives and are also subject to impairment testing. All
of the Company’s intangible assets have indefinite useful lives and are not subject to amortization. Note 6
includes a summary of the Company’s intangible assets.

Income Taxes

The Company accounts for income taxes under the asset and liability method. Deferred tax assets and
liabilities are recognized for the future tax consequences attributable to differences between the financial
statement carrying amounts of existing assets and liabilities and their respective tax bases and operating loss
and tax credit carryforwards. Deferred tax assets and liabilities are measured using enacted tax rates expected
to apply to taxable income in the years in which those temporary differences are expected to be recovered or
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UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY )
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

scttled. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in income in the
period that includes the enactment date.

Stock Option Plan

The Company applies the intrinsic value-based method of accounting prescribed by Accounting Principles
Board (APB) Opinion No. 25, Accounting for Stock Issued to Employees, and related interpretations, in
accounting for its fixed plan stock options. As such, compensation expense is recorded if the current market
price on the date of grant of the underlying stock exceeds the exercise price.

Statement of Financial Accounting Standards (SFAS) No. 123, Accounting for Stock Based Compensation,
prescribes the recognition of compensation expense based on the fair value of options on the grant date and
allows companies to apply APB No. 25 as long as certain pro forma disclosures are made assuming
hypothetical fair value method application,

Had compensation expense for the Company’s stock options been recognized based on the fair value on the
grant date under the methodology prescribed by SFAS No. 123, the Company’s net earnings and earnings per
share for the years ended December 31, 2005, 2004, and 2003 would have been impacted as shown in the
following table: ‘

2005 2004 2003
teported net earnings $ 2,894,784 3 2,153,257 3 2,131,016
Compensation expense, net of taxes 23,885 21,258 26,287
Pro forma net earnings 2,870,899 2,131,999 2,104,729
Reported basic earnings per share 1.30 0.97 0.98
Proforma basic earnings per share 1.29 0.96 0.97
Reported diluted earnings per share 1.30 0.97 0.98
Pro forma diluted earnings per share 1.29 0.96 0.97

The fair value of options granted, which is amortized to expense over the option vesting period in
determining the pro forma impact, is estimated on the date of grant using the Black—Scholes option—pricing
model. No options were granted during the years ended December 31, 2005, 2004 and 2003.

Earnings per Share and Stock Split

Basic and diluted earnings per share are computed on the weighted average number of shares outstanding in
accordance with SFAS No. 128, Earnings Per Share. The Company declared a 2-for-1 stock split effected in
the form of a stock dividend during 2004. Earnings per share, dividends per share and all stock option
disclosures for the year ended December 31, 2003 has been retroactively adjusted for the increased number
of shares of common stock.

Business Segments

SFAS No. 131, Disclosures about Segments of an Enterprise and Related Information, establishes standards
for the disclosures made by public business enterprises to report information about operating segments in
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UNITED BANCORPORATION OF ALABAMA, INC.
' AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

annual financial statements and requires those enterprises to report selected information about operating
segments in interim financial reports issued to shareholders. It also establishes standards for related
disclosures about products and services, geographic areas, and major customers. The Company operates in
only one segment — commercial banking.

Devrivative Financial Instruments

The Company maintains an overall interest-rate risk management strategy that incorporates the use of
derivative instruments to minimize significant unplanned fluctuations in earnings that are caused by interest-
rate volatility. The Company's goal is to manage interest-rate sensitivity by modifying the repricing or
maturity characteristics of certain balance sheet assets and liabilities so that the net interest margin is not, on
a material basis, adversely affected by movements in interest rates. As a result of interest-rate fluctuations,
hedged assets and liabilities will appreciate or depreciate in market value. The effect of this unrealized
appreciation or depreciation will generally be offset by income or loss on the derivative instruments that are
linked to the hedged assets and liabilities. The Company views this strategy as a prudent management of

interest-rate sensitivity, such that eamings are not exposed to undue risk presented by changes in interest
rates.

All derivatives are recognized on the balance sheet at their fair value. Derivative instruments that are used as
part of the Company’s interest-rate risk management strategy include interest rate floors. An interest rate
floor will convert variable interest rates on a portion of the Company’s variable rate loan portfolio to fixed
interest rates should interest rates fall below a specified level. On the date the interest rate floor contract is
entered into, the Company designates the derivative as a hedge of a forecasted transaction or of the variability
of cash flows to be received or paid related to a recognized asset or liability "cash flow" hedge. Changes in
the fair value of a derivative that is highly effective as - and that is designated and qualifies as - a cash-flow
hedge are recorded in other comprehensive income, until earnings are affected by the variability of cash
flows (e.g., when periodic settlements on a variable-rate asset or liability are recorded in eamings).

The Company formally documents all relationships between hedging instruments and hedged items, as well
as its risk-management objective and strategy for undertaking various hedged transactions. This process
includes linking all derivatives that are designated as cash-flow hedges to specific assets and liabilities on the
balance sheet or forecasted transactions. The Company also formally assesses, both at the hedge's inception
and on an ongoing basis, whether the derivatives that are used in hedging transactions are highly effective in
offsetting changes in cash flows of hedged items. Note 23 includes a summary of the Company’s derivative
instruments.

Recent Accounting Pronouncements

In December 2004, the Financial Accounting Standards Board published SFAS No. 123 (revised 2004),
Share-Based Payment (“FAS 123(R)” or the “Statement™). SFAS 123(R) requires that the compensation cost
relating to share-based payment transactions, including grants of employee stock options, be recognized in
financial statements. That cost will be measured based on the fair value of the equity or liability instruments
issued. SFAS 123(R) covers a wide range of share-based compensation arrangements including stock
options, restricted share plans, performance-based awards, share appreciation rights, and employee share
purchase plans, SFAS 123(R) is a replacement of SFAS No. 123, Accounting for Stock-Based Compensation,
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UNITED BANCORPORATION OF ALABAMA, INC.
- AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

and supersedes APB Opinion No. 25, Accounting for Stock Issued to Employees, and its related interpretive
guidance.

The effect of the Statement will be to require entities to measure the cost of employee services received in
exchange for stock options based on the grant-date fair value of the award, and to recognize the cost over the
period the employee is required to provide services for the award. SFAS 123(R) permits entities to use any
option-pricing model that meets the fair value objective in the Statement.

The Company will be required to apply SFAS 123(R) as of the beginning of its first interim period that
begins after December 15, 2005, which will be the quarter ending March 31, 2006.

SFAS 123(R) allows two methods for determining the effects of the transition: the modified prospective
transition method and the modified retrospective method of transition. Under the modified prospective
transition method, an entity would use the fair value based accounting method for all employee awards
granted, modified, or settled after the effective date. As of the effective date, compensation cost related to the
nonvested portion of awards outstanding as of that date would be based on the grant-date fair value of those
awards as calculated under the original provisions of SFAS No. 123; that is, an entity would not remeasure
the grant-date fair value estimate of the unvested portion of awards granted prior to the effective date of
SFAS 123(R). Under the modified retrospective method of transition, an entity would revise its previously
issued financial statements to recognize employee compensation cost for prior periods presented in
accordance with the original provisions of SFAS No. 123.

The Company will elect the modified prospective transition method. The impact of this Statement on the
Company in fiscal 2006 and beyond will depend upon various factors, among them being our future
compensation strategy. The pro forma compensation costs presented in the table above and in prior filings for
the Company have been calculated using a Black-Scholes option pricing model and may not be indicative of
amounts which should be expected in future years. No decisions have been made as to which option-pricing
model is most appropriate for the Company for future awards.

(q9) Reclassifications

Certain items on the consolidated balance sheets for the year ended December 31, 2004 have been
reclassified, with no effect on total assets, to be consistent with the classifications adopted for the year ended
December 31, 2005.

) Cash and Due From Banks

The Bank is required by the Federal Reserve Bank to maintain daily‘cash balances. These balances were
93,144,000 and $2,898,000 at December 31, 2005 and 2004, respectively.

F-14



©))

UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY . '
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

Investment Securities

The amortized cost and fair value of investment securities available for sale at December 31, 2005 and 2004

were as follows:

Those investment securities which have an unrealized loss position at December 31, 2005 and 2004, are

detailed below:

2005

Description of Securities

U.S. Govermnment agencies &
mortgage-backed securities

State and political subdivdisions

Total temporarily impaired
securities

2004

Description of Securities

U.S. Government agencies &
mortgage-backed securitics

State and political subdivdisions

Total temporarily impaired
securities

'S

$

Less than 12 months 12 months or more Total
Fair Value Unrealized Fair Value Unrealized Fair Value Unrealized
$ 25,507,595 % 392,119 3§ 13,068,556 $ 422,849 §$ 38,576,151 § 814,968
8,702,524 121,505 6,718,553 191,630 15,421,077 313,135
$ 34210,119 % 513,624 § 19,787,109 V $ 614479 § 53,997,228 $ 1,128,103
Less than 12 months 12 months or more Total
Fair Value Unrealized Fair Value Unrealized Fair Value Unrealized
10,198,819 § 59910 S 10,683,829 § 116,495 §$ 20,882,648 § 176,405
6,848,792 90,042 — — 6,848,792 90,042
17,047,611  $ 149952 § 10,683,829 § 116495 § 27,731,440 S 266,447

Management does not believe any individual unrealized loss as of December 31, 2005 represents an other-
than-temporary impairment. The unrealized losses reported for mortgage backed securities relate primarily to
securities issued by FNMA, GNMA and FHLMC. These unrealized losses are attributed to changes in
interest rates and were less than five percent of the amortized cost. The unrealized losses on state and
political subdivisions are also attributed to changes in interest rates and are considered by management to be

temporary.
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UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY '
Notes to Consolidated Financial Statements:
December 31, 2005, 2004 and 2003

The amortized cost and fair value of investment securities available for sale at December 31, 2005,
categorized by contractual maturity are shown below. Expected maturities may differ from contractual
maturities for mortgage-backed securities because borrowers may have the right to call or prepay obligations
with or without prepayment penalties. Therefore, these securities are not presented by maturity class in the

following table.

Amortized Fair
cost value
Investment securities available for sale:

Due in one year or less 1,000,082 $ 996,176
Due after one year through five years 21,812,259 21,601,068
Due after five years through ten years 12,416,216 12,405,695
Du¢ after ten years 12,769,062 12,735,735
Subtotal 47,997,619 47,738,674
Mortgage—-backed securities 23,772,658 23,193,950
Total 71,770,277 § 70,932,624

Gross gains of $49,364 and gross losses of $15,448 were realized on those sales of investment securities
available for sale in 2005. Gross gains of $170,898 were realized on sales of investment securities available
for sale in 2004. Gross gains of $491,647 and gross losses of $3,000 were realized on sales of investment
securities avatlable for sale in 2003.

Securities with carrying values of approximately $55,360,000 and $45,773,000 at December 31, 2005 and
2004, respectively, were pledged to secure public and trust deposits as required by law and for other

purposes.

Loans and Allowance for Loan Losses

At December 31, 2005 and 2004, the composition of the loan portfolio was as follows:

2005 2004
Commercial and financial 126,024,692  § 123,836,516
Agricultural 35,407,474 27,458,716
Real estate — construction 19,481,344 6,505,508
Real estate — 1-4 family residential mortgage 35,828,254 28,794,030
Installinent loans to individuals 13,569,093 12,565,675
Total $ 230,310,857 $§ 199,160,445
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' AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2008, 2004 and 2003

A summary of the transactions in the allowance for loan losses for the years ended December 31, 2005, 2004, and
2003 follows:

2005 2004 2003
Balance, beginning of year 5 2,562,239  § 2,116,060 3 2,116,811
Provision charged to earnings 880,000 720,000 740,704
Less loans charged—off (472,735) (357,734) (804,067)
Plus loan recoveries 56,343 83,913 62,612
Net charge-offs (413,392) (273,821) (741,455)
Balance, end of year $ 3,028,847 § 2,562,239 % 2,116,060

Loans on which the accrual of interest had been discontinued or reduced amounted to $1,406,422 and $1,201,692
as of December 31, 2005 and 2004, respectively. If these loans had been current throughout their terms, interest
income would have been increased by $165,159, $102,372, and $95,877, for 2005, 2004, and 2003, respectively. At
December 31, 2005 and 2004, the Company had no other significant impaired loans.

During 2005, certain executive officers and directors of the Company, including their immediate families and
companies with which they are associated, were loan customers of the Bank. Total loans outstanding to these
related parties at December 31, 2005, amounted to $4,923,443. Such loans are made in the ordinary course of
business at normal credit terms, including interest rate and collateral requirements, and do not represent more than
a normal credit risk.

Premises and Equipment

At December 31, 2005 and 2004, premises and equipment were as follows:

2005 2004
Land 5 2,365,033 % 2,281,005
Buildings and leasehold improvements (depreciated over
510 50 years) 6,788,752 6,157,962
Furniture, fixtures, and equipment (depreciated over
3 to 10 years) 5,234,311 4,562,128
Automobiles (depreciated over 3 years) 108,034 108,034
Construction in process 2,170,743 57,744
16,666,873 13,166,873
Less accumulated depreciation 6,816,939 5,916,927
- % 9,849,934 § 7,249,946
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Depreciation expense for the year ended December 31, 2005, 2004, and 2003 was $908,320, $858,498, and
$755,612, respectively.

Construction in process relates to costs accumulated by the Company to replace or repair damaged property asa
result of Hurrican Ivan which hit the Gulf Coast area during September 2004. At December 31, 2005, the
construction and repair projects were substantially complete.

Intangible Assets

On July 2, 2004, the Company acquired a State of Florida banking charter from a financial institution. Subsequent
to the purchase, the charter was terminated but the Company retained the legal right to branch into Florida through
its existing Alabama bank charter. The Company accounts for the charter cost as an indefinite lived intangible
asset because the legal right acquired does not have an expiration date under Florida banking laws and there is no
renewal process to keep the branching rights. The Company tests the intangible asset each September 30 for
impairment. At December 31, 2005, the Company operates two branch offices in Florida.

For the years ended December 31, 2005 and 2004, no impairment was recorded related to the intangible asset. As
of December 31, 2005 and 2004, the Company had recorded $917,263 and $908,336 in intangible assets related to
the cost of the charter. ‘ '

Deposits

At December 31, 2005 and 2004, deposits were as follows:

2005 2004
Noninterest bearing accounts 66,774,418 68,763,895
NOW accounts 55,954,938 29,566,772
Money market investment accounts 13,172,550 13,552,898
Savings account 22,712,909 26,481,202
Time deposits:
Time deposits less than $100,000 81,744,612 72,196,657
Time deposits greater than $100,000 50,661,044 42,377,243
Total deposits 291,020,471 252,938,667
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At December 31, 2005, 2004, and 2003 interest expense on deposits was as follows:

2005 2004 2003
NOW accounts $ 368,886 $ 208,816 § 196,595
Money market investment accounts 313,329 315,353 250,294
Savings accounts 62,313 52,534 68,745
Time deposits:
Time deposit less than
$100,000 2,285,009 1,718,198 1,633,281
Time deposit greater than
"$100,000 1,153,017 587,738 604,799

Total interst expense on deposits $ 4,182,554 § 2,882,638 $ 3,053,714

At December 31, 2005, the contractual maturities of time deposits are as follows:

Due in one year $ 100,885,380
Due in one to two years 12,778,532
Due in two to three years 5,500,016
Due in three to four years 9,747,505
Due in four to five years 3,494,223

$ 132,405,656

During 2005, certain executive officers and directors of the Company were deposit customers of the Bank. Total
deposits outstanding to these related parties at December 31, 2005, amounted to $2,719,831.

Securities Sold Under Agreements to Repurchase

The maximum amount of outstanding securities sold under agreements to repurchase during 2005 and 2004 was
$37,635,628 and $23,837,982, respectively. The weighted average borrowing rate at December 31, 2005 and 2004
was 3.14% and 1.27%, respectively. The average amount of outstanding securities sold under agreements to
repurchase during 2005, 2004 and 2003 was $27,580,131, $17,147,605, and $13,815,267 respectively. The
weighted average borrowing rate during the years ended December 31, 2005, 2004, and 2003 was 2.30%, 0.46%,
and 0.18% respectively. Securities underlying these agreements are under the Company’s control.
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Borrowed Funds

The Company owed the Federal Home Loan Bank.of Atlanta the following advances at December 31, 2005

and 2004.
2005
Maturity date Interest rate

June 2006 7.19% % 8,615
September 2010 4.02% 5,000,000
March 2011 . 4.22% 2,000,000
May 2012 . 7.41% 76,267
July 2017 6.93% 780,000
August 2017 6.84% 128,075
June 2020 4.62% 937,667
July 2020 7.54% 182,291

Total (weighted average rate of 4.52%) $ 9,112,915

2004
Maturity date Interest rate

June 2006 7.19% § 25,845
September 2007 2.82% 5,000,000
March 2011 4.22% 2,000,000
May 2012 7.41% 88,000
July 2017 6.93% 845,000
August 2017 6.84% 138,975
July 2020 7.54% : 194,792

Total (weighted average rate of 3.82%) by 8,292,612

At December 31, 2005 and 2004, the advances were collateralized by a blanket pledge of first~mortgage residential
loans with available collateral amounts of $24,667,809 and $20,441,800, respectively. At December 31, 2005 the
Company’s advances were also collateralized by Commercial Real Estate loans and Multi Family Real Estate loans
with available collateral amounts of $29,492,422 and of $1,608,280, respectively.

Note Payable to Trust

In 2002, the Company formed a wholly-owned grantor trust to issue cumulative trust preferred securities. The
grantor trust has invested the proceeds of the trust preferred securities in junior subordinated debentures of the
Company. The junior subordinated debentures can be redeemed prior to maturity at the option of the Company on
or after June 30, 2007. The sole assets of the guarantor trust are the Junior Subordinated Deferrable Interest
Debentures of the Company (the Debentures) held by the grantor trust. The debentures have the same interest rate
(three month LTBOR plus 3.65%, floating) as the trust preferred securities. The Company has the right to defer
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interest payments on the Debentures at any time or from time to time for a period not exceeding 20 consecutive
quarters provided that no extension period may extend beyond the stated maturity of the related Debentures.
During any such extension period, distributions on the trust preferred certificates would also be deferred.

Payment of periodic cash distributions and payment upon liquidation or redemption with respect to the ftrust
preferred securities are guaranteed by the Company to the extent of funds held by the grantor trust (the Preferred
Securities Guarantee). The Preferred Securities Guarantee, when taken together with the Company’s other
obligations under the Debentures, constitute a full and unconditional guarantee, on a subordinated basis, by the
Company of payments due on the trust preferred securities.

The trust preferred securities and the related debentures were issued on June 27, 2002. Distributions on the trust
preferred securities are paid quarterly on March 31, June 30, September 30 and December 31 of each year. Interest
on the Debentures is paid on the corresponding dates. The aggregate principal amount of Debentures outstanding
at December 31, 2005 and 2004 was $4,124,000. Certain issue costs have been deferred and netted against the
outstanding debentures in the accompanying balance sheet. The issue costs are being amortized over fifteen years.

Income Taxes

Total income tax expense (benefit) for the years ended December 31, 2005, 2004, and 2003 was allocated as
follows:

2005 2004 2003
Income from continuing operations $ 1,040,184 § 612,602 § 673,353
Stockholders’ equity, for other
comprehensive income $ 542,559 % 102,086 $ (228,388)

The components of income tax expense attributable to income from continuing operations for the years ended
December 31, 2005, 2004, and 2003 were as follows:

2005 2004 2003
Current:
Federal $ 1,254,044 3 560,929 § 490,776
State 170,165 109,820 35,362
Total 1,424,209 670,749 526,138
Deferred:
Federal (336,686) (40,622) 129,620
State (47,339) (17,525) 17,595
Total (384,025) (58,147) 147,215
Total income tax expense $ 1,040,184 3 612,602 % 673,353
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Total income tax expense differed from the amount computed by applying the statutory federal income tax rate of
34% to pretax earnings as follows:

2005 2004 2003
Income tax at statutory rate $ 1,337,889 § 940,392 § 955,203
Increase (decrease) resulting from:

Tax exempt interest (412,592) (377,744) {353,753)

Interest disallowance 30,556 20,468 21,127

State income tax net of federal benefit 81,065 60,915 34,952
Premium amortization on tax exempt

investment securities 20,928 11,910 7,030

Cash surrendered value of life insurance (29,527) (31,030) (32,459)

Other, net : 11,865 {12,309) 41,253

S 1,040,184 § 612,602 $ 673,353

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and deferred
tax liabilities at December 31, 2005 and 2004 are as follows:

2005 2004
Deferrad tax assets: :
Loans, principally due to the allowance for loan losses 3 831,582 % 656,427
Other real estate, principally due to differences in
carrying value 62,796 18,448
Accrued expenses ‘ 132,054 105,118
Investment securities available for sale 343,216 —
Other 60,935 37,771
Total deferred tax assets 1,430,583 820,764
Deferred tax liabilities:
Premises and equipment, principally due to difference in
depreciation 411,021 560,261
Investment securities available for sale —_ 201,024
Discount accretion 24,571 20,250
Other 41,287 : 13,790
Total deferred tax liabilities 476,879 795,325
Net deferred tax assets $ 953,704 % 25,439

In assessing the realizability of deferred tax assets, management considers whether it is more likely than not that
some portion or all of the deferred tax assets will not be realized. The ultimate realization of deferred tax assets is
dependent upon the scheduled reversal of deferred tax liabilities, projected future taxable income, and tax planning
strategies. Based upon the level of historical taxable income and projection for future taxable income over the
periods which the temporary differences resulting in the deferred tax assets are deductible, management believes it
is more likely than not that the Company will realize the benefits of these deductible differences.
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Stock Option Plan

The United Bancorporation of Alabama, Inc. 1998 Stock Option Plan (the Plan) provides for the grant of options to

officers, directors, and employees of the Corporation to purchase up to an aggregate of 154,000 shares of Class A
Stock. The changes in outstanding options are as follows:

Balance at December 31, 2002

Granted
Surrendered
Exercised

Balance at December 31, 2003

Granted
Surrendered
Exercised

Balance at December 31, 2004

Granted
Surrendered
Exercised

Balance at December 31, 2005

December 31, 2005, 2004 and 2003
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average
Shares under exercise price
option per share
113,200 3§ 12.29
(40,800) 8.00
72,400 14.70
© 72,400 14.70
(2,200) 10.11
70,200 14.50
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Stock options outstanding and exercisable on December 31, 2005 and 2004 were as follows:

2005
Weighted average
Exercise price per share remaining contractual
Outstanding: Shares under option life in years
3 8.00 4,000 3.0
11.25 8,160 3.0
12.87 8,160 4.0
15.65 8,160 5.0
15.75 33,560 7.0
16.25 8,160 . 6.0
70,200
Excercisable:
3 8.00 4,000 3.0
11.25 8,160 3.0
12.87 . 8,160 4.0
15.65 8,160 5.0
15.75 26,728 7.7
16.25 8,160 6.0
63,368 ‘
2004
Weighted average
Exercise price per share remaining contractual
Outstanding: Shares under option life in years
b 8.00 5,600 40
11.25 8,160 4.0
12.87 8,160 5.0
15.65 8,160 6.0
15.75 34,160 8.0
16.25 8,160 7.0
72,400
Excercisable:
& 8.00 5,600 4.0
11.25 8,160 4.0
12.87 8,160 5.0
15.65 8,160 6.0
15.75 18,496 8.7
16.25 6,528 7.0
55,104
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(13)  Net Earnings per Share

Presented below is a summary of the components used to calculate diluted earnings per share for the years
ended December 31, 2005, 2004, and 2003:

2005 2004 2003

Diluted earnings per share:
Basic weighted average common shares
outstanding 2,220,553 2,216,032 2,173,970
Effect of the assumed exercise of stock
options-based on the treasury stock

method using average market price 7,030 2,349 508
Diluted weighted average
common shares outstanding 2,227,583 2,218,381 2,174,478

(14) Dividend Reinvestment and Share Purchase Plan

The Company sponsors a dividend reinvestment and share purchase plan. Under the plan, all holders of record of
common stock are eligible to participate in the plan. Participants in the plan may direct the plan administrator to
invest cash dividends declared with respect to all or any portion of their common stock. Participants may also
make optional cash payments that will be invested through the plan. All cash dividends paid to the plan
administrator are invested within 30 days of cash dividend payment date. Cash dividends and optional cash
payments will be used to purchase common stock of the Company in the open market, from newly-issued shares,
from shares held in treasury, in negotiated transactions, or in any combination of the foregoing. The purchase
price of the shares of common stock is based on the average market price. All administrative costs are borne by
the Company. For the years ended December 31, 2005 and 2004, 4,399 and 2,254 shares were purchased under
the plan, respectively,

(15) Employee Benefit Plans

401(k) Savings Plan

Employees become eligible in the Company’s 401(k) Employee Incentive Savings Plan after completing six months
of service and attaining age 20.5. Eligible employees can contribute a minimum of 1% up to 15% of salary to the
plan. The Company contributes one dollar for each dollar the employee contributes, up to 4% of the employee’s
salary, then the company matches fifty cents for each dollar the employee contributes up to 7% of the employee’s
salary. Total Company contributions to the plan during 2005, 2004, and 2003 were $169,308, $160,419, and
$71,553, respectively.
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Profit-Sharing Plan

The Company also maintains a profit-sharing plan for eligible employees. Eligibility requirements for this plan are
the sarne as the 401(k) Employee Incentive Savings Plan. Annual profit sharing contributions of $51,833, $43,858,
and $86,200 were made in 2005, 2004, and 2003, respectively.

Salary Continuation Plan

The Company provides a salary continuation plan providing for death and retirement benefits for certain executive
officers. The present value of the estimated amounts to be paid under the plan is being accrued over the remaining
service period of the executives. The expense recognized for the salary continuation plan amounted to $73,007,
$70,329, and $60,90t for the years ended December 31, 2005, 2004 and 2003, respectively. The balance of the

liability for the salary continuation plan included in other liabilities at December 31, 2005 and 2004 totaled
$357,919 and $284,912, respectively.

The cost of the salary continuation plan described above is being offset by the purchase of, and eamings from, bank
owned life insurance policies on the executives. The balance of the policy surrender values included in other assets
totaled $ 2,330,246 and $2,254,633 at December 31, 2005 and 2004, respectively. Income recognized from the
increase in cash surrender value on these policies totaled $75,613, $77,092, and $95,467 for the years ended
December 31, 2005, 2004 and 2003, respectively.

Employee Stock Purchase Plan

The Company sponsors an employee stock purchase plan which is available to all employees subject to certain
minimum service requirements. The Plan is administered by a Board appointed committee which designates the
offering period in which employees may purchase shares and the offering price. All administrative costs are bome
by the Company. For the years ended December 31, 2005 and 2004, 909 and 85 shares were purchased under the
plan, respectively.

Fair Value of Financial Instruments

The assumptions used in estimating the fair value of the Company’s financial instruments are explained below.
Where quoted market prices are not available, fair values are based on estimates using discounted cash flow and
other valuation techniques. Discounted cash flows can be significantly affected by the assumptions used, including
the discount rate and estimates of future cash flows. The following fair value estimates cannot be substantiated by
comparison to independent markets and should not be considered representative of the liquidation value of the
Company’s financial instruments, but rather a good—faith estimate of the fair value of financial instruments held by
the Company. SFAS No. 107 excludes certain financial instruments and all nonfinancial instruments from its
disclosure requirements.

F-26



UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY

Notes to Consolidated Financial Statements
December 31, 2003, 2004 and 2005

The following methods and assumptions were used by the Company in estimating the fair value of its financial
Instruments:

fa)

(6)

(c)

(d)

(e)

Cash, Cash Equivalents, and Interest Earning Deposits With Other Financial Institutions

Fair value approximates the carrying value of such assets.
Investment Securities and Other Securities

The fair value of investment securities is based on quoted market prices. The fair value of other securities,

which includes Federal Home Loan Bank stock and other correspondent stocks, approximates their carrying
value.

Loans

The fair value of loans is calculated using discounted cash flows and excludes lease—financing arrangements.

_The discount rates used to determine the present value of the loan portfolio are estimated market discount

rates that reflect the credit and interest rate risk inherent in the loan portfolio. The estimated maturities are

based on the Company’s historical experience with repayments adjusted to estimate the effect of current

market conditions. The carrying amount of accrued interest approximates its fair value.

Bank Owned Life Insurance

The fair value of bank owned life insurance approximates their carrying value,

Deposits
The fair value of deposits with no stated maturity, such as non—interest bearing demand deposits, NOW
accounts, savings and money market deposit accounts, approximates the carrying value. Certificates of

deposit have been valued using discounted cash flows. The discount rates used are based on estimated market
rates for deposits of similar remaining maturities.

The fair value estimates in the table below do not include the benefit that results from the low—cost funding
provided by the deposit liabilities compared to the cost of borrowing funds in the market.

Securities Sold Under Agreements to Repurchase

Due to their short-term nature, the fair value of securities sold under agreements to repurchase approximates
their carrying value. :
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(¢) FHLB, Other Borrowed Funds and Subordinated Debt

The fair value of the Company’s other borrowed funds and subordinated debt approximates the carrying
value of such liabilities. The fair value of FHLB advances is based on current borrowing rates.

(h) Accrued Interest

The fair value of accrued interest receivable and payable approximates their carrying value.

(i) Commitments to Extend Credit and Standby Letters of Credit
There is no market for the commitment to extend credit and standby letters of credit and they were issued
without explicit cost. Therefore, it is not practical to establish their fair value.

The carrying value and estimated fair value of the Company’s financial instruments at December 31, 2005
and 2004 are as follows (in thousands):

2005 , 2004
Carrying Estimated Carrying Estimated
amount fair value amount fair value
Financial assets: (Dollars in Thousands)

Cash and short—term

investments $ 50,867 $ 50,867 % 43,941 43,941
Investment securities 70,933 70,933 55,005 55,005
Other securities 1,660 1,660 1,276 1,276
Loans, net of the

allowance for loan losses 227,282 231,383 196,598 195,651
Bank owned life insurance 2,330 2,330 2,255 2,255
Accured interest receivable 3,074 3,074 2,712 2,712

Financial liabilities:

Deposits 291,020 291,250 252,939 253,182
Securities sold under
agreements to repurchase 34,429 34,429 18,381 18,381
Other borrowed funds 1,001 1,001 713 713
FHLB advances 9,113 9,205 8,293 8,487
Subordinated Debt 4,003 4,003 3,993 3,993
Accrued interest payable 596 596 379 379
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Dividends From Bank

Dividends paid by the Bank are the primary source of funds available to the Company for payment of
dividends to its stockholders and for other needs. Applicable federal and state statutes and regulations impose
restrictions on the amounts of dividends that may be declared by the subsidiary bank. In addition, the
subsidiary bank is also required to maintain minimum amounts of capital to total “risk—weighted” assets, as
defined by banking regulators. Capital adequacy considerations could further limit the availability of
dividends from the subsidiary bank. During 2005, the Bank could have declared an additional amount of
dividends of approximately $7,300,000 without prior approval of regulatory authorities.

Comprehensive Income (Loss)

The following is a summary of the components of other comprehensive income (loss):

Years ended December 31

2005 2004 2003
Other comprehensive income before tax:
Unrealized holding losses arising during
the period for securities, net § (1,306,310) § (84,317) § (1,059,620)
Less reclassification adjustment for gains
on sales of securities included in net earnings 33,916 170,898 488,647
Unrealized holding losses arising during
the period for cash flow hedges (16,174) — —
Other comprehensive income (loss), :
before income taxes (1,356,400) (255,215) (570,973)
Income tax expense related to other
comprehensive income:
Unrealized holding losses arising during
. the period for securities, net (522,523) (33,727) (423,848)
Less reclassification adjustment for gains
on sales of securities included in net earnings 13,566 68,359 195,459
Unrealized holding losses arising during
the period for cash flow hedges (6,470) —_— —
Total income tax expense related ‘
to other comprehensive income (loss) (542,559) (102,086) (228,389)
Other comprehensive income {loss)
after taxes $ (813,841) 3 (153,129) § (342,584)
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Litigation

The Company 1s involved in various legal proceedings arising in connection with their business. In the opinion of
management, based upon consultation with legal counsel, the ultimate resolution of these proceedings is not
expected to have a material adverse effect upon the financial statements of the Company.

Commitments

The Company leases certain property and equipment for use in its business. These leases have lease terms generally
not in excess of five years. Future minimum rental payments required under operating leases, which have initial or
remaining noncancelable lease terms in excess of one year as of December 31, 2005, are as follows:

Years ending December 31:

2006 $ 148,104
2007 148,104
2008 148,104
2009 107,904
2010 107,904
Thereafter . 107,904

$ 768,024

Rental expense for all operating leases charged to earnings aggregated $191,579, $162,031, and $112,446, for the
vears ended December 31, 2005, 2004, and 2003, respectively.

The Company is a party to financial instruments with off-balance-sheet risk in the normal course of business to
meet the financing needs of its customers. These financial instruments include commitments to extend credit,
standby letters of credit, and financial guarantees. Such instruments involve elements of credit risk in excess of the
amounts recognized in the consolidated financial statements.

The Company’s exposure to credit loss in the event of nonperformance by the other party to the financial
instrument for commitments to extend credit, standby letters of credit, and financial guarantees written is
represented by the contractual amount of these instruments. The Company uses the same credit policies in making
conditional obligations as it does for on—balance—sheet instruments.

The financial instruments whose contractual amounts represent credit risk as of December 31, 2005, are
approximately as follows:

Commitments to extend credit $ 38,034,000
Standby letters of credit 5,712,000

Standby letters of credit are commitments issued by the Company to guarantee the performance of a customer to a
third party. Those guarantees are primarily issued to support public and private borrowing arrangements. The credit
risk involved in issuing letters of credit is essentially the same as that involved in extending loan facilities to
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customers. The Company holds various assets as collateral supporting those commitments for which collateral is
deemed necessary.

Commitments to extend credit are agreements to lend to 2 customer as long as there is no violation of any condition
established in the contract. Commitments generally have fixed expiration dates or other termination clauses and
may require payment of a fee. Since many of the commitments are expected to expire without being drawn upon,
the total commitment amounts do not necessarily represent future cash requirements.

Other Noninterest Income and Expense

Components of other noninterest expense exceeding 1% of the total of interest income and other income for any of
the years ended December 31, 2005, 2004, and 2003, respectively, include the following:

2005 2004 2003
Advertising $ 279,233 % 252,103 S 225,609
Accounting and audit 228,316 180,915 140,145
Supplies expenses 24,567 213,213 232,192
Board fees 180,095 198,024 169,205

Regulaiory Matters

The Corporation and its subsidiary bank are subject to various regulatory capital requirements administered by the
federal banking agencies. Failure to meet minimum capital requirements can initiate certain mandatory — and
possibly additional discretionary — actions by regulators that, if undertaken, could have a direct material effect on
the Company. Under capital adequacy guidelines and the regulatory framework of prompt corrective action, the
Corporation and its subsidiary bank must meet specific capital guidelines that involve quantitative measures of
each bank’s assets, liabilities, and certain off-balance~sheet items as calculated under regulatory accounting
practices. The capital amounts and classification of the Corporation and its subsidiary bank are also subject to
qualitative judgments by the regulators about components, risk weightings, and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Corporation and its
subsidiary bank to maintain minimum core capital (Tier I Capital) of at least 4% of risk~weighted assets, minimum
total capital (Total Qualifying Capital) of at least 8% of risk—weighted assets and a minimum leverage ratio of at
least 4% of average assets. Management believes, as of December 31, 2005, that the Corporation and its subsidiary
bank meet all capital adequacy requirements to which they are subject.

As of December 31, 2005, the most recent notification from the appropriate regulatory agencies categorized the
subsidiary bank as “well capitalized” under the regulatory framework for prompt corrective action. To be
categorized as “well capitalized”, the subsidiary banks must maintain minimum Total Qualifying Capital, Tier I
Capital, and leverage ratios of at least 10%, 6%, and 5%, respectively. There are no conditions or events since that
notification that management believes have changed the subsidiary bank’s category.
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The following table presents the actual capital amounts and ratios of the Corporation and its subsidiary bank at
December 31, 2005 and 2004:

Total Qualifying Capital Tier I Capital Leverage
Amount Ratio Amount Ratio Amount Ratio

As of December 31, 2005:

United Bancorporation 3 34,418 13.03% $ 31,389 11.89% $ 31,389 8.86%

United Bank 31,132 11.82% 28,103 10.67% 28,103 7.93%
As of December 31, 2004:

United Bancorporation §$ 31,827 14.12% $ 29,265 12.99% $ 29,265 9.93%

United Bank 28,062 12.65% 25,500 11.50% 25,500 8.60%

Derivative Financial Instruments

To hedge the Company’s exposure to changing interest rates, management entered into an agreement known as an
“interest rate floor” on a portion of its variable rate loan portfolio during September 2005. Interest rate floors are
typically used to mitigate a loan portfolio’s exposure to falling interest rates. Pursuant to the agreement, the
Company’s counterparty agrees to pay the Company an amount equal to the difference between the prime rate and
5.75% multiplied by a $35,000,000 notional amount should the prime rate fall below 5.75% during the two year
term of the agreement. The Company paid its counterparty a one-time premium equal to $52,500 which will be
amortized over the 2 year term. The interest rate floor is being marked to market and accounted for as a cash flow
hedge. As of December 31, 2005, the interest rate floor contract was carried at fair value which was equal to
$35,120. The Company considers the derivative (interest rate floor) as highly effective in offsetting changes in
cash flows of the hedged items (variable rate loans).
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(24)  Parent Company Financial Information

The condensed financial information for United Bancorporation of Alabama, Inc. (Parent Company Only)

follows:
Assets 2005 2004
Cash $ 447,885 § 563,467
Premises and equipment 3,141,329 3,285,628
Investment in subsidiary 28,507,850 26,708,355
Other assets 124,000 124,000
Total assets $ 32,221,104 % 30,681,450
Liabilities and Stockholders’ Equity
Other liabilities 3 423995 § 343,711
Note payable to Trust 4,002,749 3,992,645
Total liabilities 4,426,744 4,336,356

Stockholders’ equity:

Class A common stock of $0.01 par value. Authorized

5,000,000 shares; 1ssued 2,366,871 and 2,363,762 shares

in 2005 and 2004, respectively 23,669 23,638
Class B common stock of $0.01 par value. Authorized

250,000 shares; no shares issued —
Preferred stock of $.01 par value. Authorized 250,000

shares; no shares issued

Additional paid~in capital 5,445,822 5,444,563

Retained earnings 23,642,879 21,414,370

Accumulated other comprehensive income (loss), net of tax (512,299) 301,542
Less: 143,307 and 147,706 treasury shares at cost in 2005

and 2004, respectively 805,711 839,019

Total stockholders’ equity 27,794,360 26,345,094

Total liabilities and stockholders’ equity b 32,221,104  § 30,681,450
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UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY
. Notes to Consolidated Financial Statements

December 31, 2005, 2004 and 2003

(Parent Company Only)

Condensed Statements of Operations Information
Years ended December 31, 2005, 2004, and 2003

Income:

Cash dividends from subsidiary 3

Other
Expense:

Interest on other borrowed funds

Other

Earnings (losses) before equity in
undistributed earnings of subsidiary

Equity in undistributed earnings

of subsidiary

Net earnings $

2005 2004 2003
748,579 * % 902,224 332,189
143,251 131,870 78,055
304,434 225271 199,392
304,801 347,087 272,024
282,595 461,736 (61,172)
2,612,189 1,691,521 2,192,188
2,894,784 8 2,153,257 2,131,016
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UNITED BANCORPORATION OF ALABAMA, INC.

AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

(Parent Company Only)
Condensed Statements of Cash Flows Information
Years ended December 31, 2005, 2004, and 2003

2005 2004 2003
Cash flows from operating activities: ‘ ‘
Net earnings .3 2,894,784 3% 2,153257  § 2,131,016
Adjustments to reconcile net earnings to
net cash provided by (used in) operating
activities:
Equity in undistributed earnings of
subsidiary (2,612,189) (1,691,521) (2,192,188)
Depreciation of premies and equipment 144,648 131,148 —
Amortization of Trust Perferred Cost 10,104 10,104 —_
Increase (decrease) in other liabilities 78,748 (5,522) 21,134
Decrease (increase) in receivables — 332,189 (332,189)
Net cash provided by (used in)
operating activities 516,095 929,655 (372,227)
Cash flows from investing activities: . .
Purchases of premises and equipment, net — (123,421) (1,604,004)
Net cash used in investing i
activities — (123,421) (1,604,004)
Cash flows from financing activities:
Cash dividends (666,275) (664,813) (603,914)
Purchase of treasury stock — (30,366) . —
Proceeds from sale of treasury stock — 71,208 5,462
Issuance of common stock 34,598 — 325,652
Net cash used in
financial activities (631,677) (623,971) (272,800)
Net increase {(decrease) ‘
in cash (115,582) 182,263 (2,249,031)
Cash, beginning of year 563,467 381,204 2,630,235
Cash, end of year $ 447,885 % 563,467 $ 381,204
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UNITED BANCORPORATION OF ALABAMA, INC.
AND SUBSIDIARY
Notes to Consolidated Financial Statements
December 31, 2005, 2004 and 2003

The table below sets forth certain quartetly supplementary financial information:

SELECTED QUARTERLY FINANCIAL DATA 2005 -2004
(Dollars in thousands, except for per share amounts)

2005 2004
Dec. 31 Sep. 30 Jun, 30 Mar. 31 Dec. 31 Sep. 30 Jun. 30 Mar.31

Net interest income $ 3,625 § 3549 § 3391 § 3,027|$ 2955 $ 2,771 $ 2617 § 2472
Provision for loan losses 195 295 195 195 180 180 180 IR0
Eamings before income taxexpense 1,054 L1 925 845 698 864 566 638
Income taxexpense 301 . 251 295 193 128 229 79 177
Net eamings 753 860 . 630 652 570 635 487 461
Net earnings per share (basic and diluted) § 034 3 039 $ 028 $ 0293 024 % 029 § 022 $§ 022
Cash dividends declared pershare 0.17 - 0.13 - 0.15 - 0.15 -

Total Assets : $ 369,830 $ 339,019 $ 323920 3$315055|% 311,831 § 281,102 3 278,631 $ 267,004
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE ' '

Not applicable
[TEM 9A. CONTROLS AND PROCEDURES

(a) Based on evaluation of the Corporation’s disclosure controls and procedures (as such term is defined in
Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), as
of the end of the period covered by this annual report, the principal executive officer and the principal financial
officer of the Corporation have concluded that as of such date the Corporation’s disclosure controls and procedures
were effective to ensure that information the Corporation is required to disclose in its filings under the Exchange
Act is recorded, processed, summarized and reported, within the time periods specified in the Securities and
Exchange Commission’s rules and forms, and to ensure that information required to be disclosed by the
Corporation in the reports that it files under the Exchange Act is accumulated and communicated to the
Corporation’s management, including its principal executive officer and principal financial officer, as appropriate
to allow timely decisions regarding required disclosure. '

(b) There were no significant changes in the Corporation’s intemal controls or in other factors that could
significantly affect these controls subsequent to the date of the evaluation referred to in (a) above.

ITEM 9B. OTHER INFORMATION

None
PART IO

ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT

The Board of Directors of the Company has determined that Dale M. Ash and Michael R. Andreoli are the
Audit Committee Financial Experts. Mrs. Ash and Mr. Andreoli are independent as defined in the listing
standards of the National Association of Security Dealers. Additional information required by this item is
incorporated herein by reference to the Company’s definitive Proxy Statement relating to the Company's 2006
Annual Meeting of Stockholders to be filed not later than 120 days after the year ended December 31, 2005
pursuant to Regulation 14A under the Securities Exchange Act of 1934, as amended.

ITEM 11. EXECUTIVE COMPENSATION

The information required by this item is incorporated herein by reference to the Company’s definitive Proxy
Statement relating to the Company's 2006 Annual Meeting of Stockholders to be filed not later than 120 days
after the year ended December 31, 2005 pursuant to Regulation 14A under the Securities Exchange Act of 1934,
as amended,

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
The infortnation required by this item is incorporated herein by reference to the Company’s definitive Proxy
Statement relating to the Company's 2006 Annual Meeting of Stockholders to be filed not later than 120 days

after the year ended December 31, 2005 pursuant to Regulation 14A under the Securities Exchange Act of 1934,
as amended.
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ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

The information required by this item is incorporated herein by reference to the Company’s definitive Proxy
Statement relating to the Company's 2006 Annual Meeting of Stockholders to be filed not later than 120 days

after the year ended December 31, 2005 pursuant to Regulation 14A under the Securities Exchange Act of 1934,
as amended.

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES

The information required by this item is incorporated herein by reference to the Company’s definitive Proxy
Statement relating to the Company's 2006 Annual Meeting of Stockholders to be filed not later than 120 days

after the year ended December 31, 2005 pursuant to Regulation 14A under the Securities Exchange Act of 1934,
as amended.

PART IV

ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

(a) 1) The financial statements listed in the Index to Financial
Statements contained in Item 8 hereof are filed as part
of this Annual Report on Form 10-K.

@ Financial statement schedules have been omitted as inapplicable.

3) The Exhibits listed below are filed as part of this

Report. Management contracts and compensatory plans and arrangements required to be filed
pursuant to Item 15(b) are identified by an asterisk (*).

3.1 Restated Certificate of Incorporation of the Registrant (Incorporated by reference herein
from Exhibit 3a to the Registrant's Annual Report on Form 10-K for the fiscal year ended
December 31, 1988).

311 Certificate of Amendment to Restated Certificate of Incorporation Of the Registrant(Incorporated

by reference herein from Exhibit 3.1.1 to Registrant’s Quarterly Report on Form 10-Q for the
Quarter Ended March 31, 1999).

32  Amended and Restated Bylaws of the Registrant (Incorporated by reference herein from Exhibit 3.2
to the Registrant's Annual Report on Form 10-K for the fiscal year ended December 31, 1992).

10.1  Form of Employment Agreement between United Bank and Robert R. Jones, [II{Incorporated by
reference herein from Exhibit 10.1 to the Registrant’s Annual Report on Form 10-K for the fiscal
year ended December 31, 1997.*
10.2 Supplemental Agreement between United Bank, the Registrant and Robert R. Jones, 111
(Incorporated by reference herein from Exhibit 10.2 to the Registrant’s Annual Report on
Form 10-K for the fiscal year ended December 31, 1998)*.

10.3 1998 Stock Option Plan of United Bancorporation of Alabama, Inc. (Incorporated by reference
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10.4

10.5

10.6

10.7

10.8

109

21
1231
23.2

311

31.2

321

herein from Exhibit 3.1.1 to Registrant’s Quarterly Report on Form 10-Q for the Quarter Ended
March 31, 1999). o e

1999 Employee Stock Purchase Plan of United Bancorporation of Alabama, Inc.
(incorporated herein by reference from appendix A to the Registrants definitive
proxy statement dated April 10, 2000)*.

Supplemental Compensation Agreement and Amendment Agreement between United Bank
and Robert R. Jones, III (Incorporated by reference herein from Exhibit 10.4 to the Registrant’s
Quarterly Report on Form 10-Q for the Quarter Ended June 30, 2001).*

Placement Agreement for Floating Rate Cumulative Trust Preferred Securities of United Bancorp
Capital Trust [ effective as of June 27, 2002 among the Registrant, United Bancorp Capital Trust
I and SAMCO Capital Markets, a division of Service Asset Management Company
(Incorporated by reference herein from Exhibit 1.1 to the Registrant’s report on Form 8-K dated
June 27, 2002).

Indenture effective as of June 27, 2002, by and between the Registrant and Wells Fargo Bank,
National Association, as Trustee (Incorporated by reference herein from Exhibit 4.1 to the
Registrant’s report on Form 8-K dated June 27, 2002).

United Bancorp Capital Trust I Amended and Restated Trust Agreement effective as of June 27,
2002, among the Registrant as Depositor, Wells Fargo Bank, National Association, as Property
Trustee, Wells Fargo Delaware Trust Company, as Resident Trustee and Robert R. Jones, IlI,
Mitchell D. Staples and Charles E. Karrick, as Administrative Trustees (Incorporated by
reference herein from Exhibit 4.2 to the Registrant’s report on Form 8-K dated June 27, 2002).

Trust Preferred Securities Guarantee Agreement effective as of June 27, 2002, by and between
the Registrant and Wells Fargo Bank, National Association (Incorporated by reference herein
from Exhibit 4.3 to the Registrant’s report on Form 8-K dated June 27, 2002).

Subsidiaries of the Registrant.

Consent of Independent Registered Public Accounting Firm (Mauldin & Jenkins, LLC)

Consent of Independent Registered Public Accounting Firm (KPMG LLP)

Certification of Chief Executive Officer under Securities Exchange Act Rules 13a-15(e) and
15d-15(e)

Certification of Chief Financial Officer under Securities Exchange Act Rules 13a-15(e) and
15d-15(e)

Certificate pursuant to 18 U.S.C Section 1350

32.2 Certificate pursuant to 18 U.S.C Section 1350




SIGNATURES

Pursuant to the requirements of section 13 or 15(d) of the Securities Exchaﬁge Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

UNITED BANCORPORATION OF ALABAMA, INC.
(Registrant)

BY: /s/Rabert R. Tones, M1
Robert R. Jones, I
President and Chief Executive Officer
March 30, 2006

Pursuant to the requirements of the Secunties Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the dates indicated.

SIGNATURES CAPACITY IN WHICH SIGNED DATE
{s/ Robhert R_Jones, TI President, Chief March 30, 2006
Robert R. Jones, III Executive Officer, and
Director
/s Robert B .IQD’ es TIT . March 30, 2006
Robert R. Jones, I Interim Principal Financial and
Principal Accounting Officer
/s/ H_ T .eon Esnenl Director March 30, 2006
H. Leon Esneul
(s/ David T Swift Director March 30, 2006
David D. Swift
[s/ William I Tustice Director March 30, 2006
William J. Justice
{s/ Dale M. Ash Director March 30, 2006
Dale M. Ash
s/ Michael Andreali Director March 30, 2006
Michael Andreoli
[s/ 1. Walter Crim Director March 30, 2006

L. Walter Crim
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21

231
232
311

31.2

32.1
322

Subsidiaries of the registrant

Consent of Independent Registered Public Accounting Firm (Mauldin & Jenkins, LLC)
Consent of Independent Registered Public Accounting Firm (KPMG LLP)
Certification of Chief Executive Officer under Securities

Exchange Act Rules 13a-15(¢e) and 15d-15(e)

Certification of Chief Financial Officer under Securities

Exchange Act Rules 13a-15(e) and 15d-15(e)

Certificate pursuant to 18 U.S.C Section 1350

Certificate pursuant to 18 U.S.C Section 1350
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Name of Subsidiary
United Bank

United Bancorp Capital
Trust I

United Insurance Service

EXHIBIT 21

Incorporéted In Wholly-Owned By
Alabama United Bancorporation Of Alabama
Alabama United Bancorporation Of Alabama
Alabama United Bank
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Exhibit No. 23.1

Consent of Independent Registered Public Accounting Firm (Mauldin & Jenkins)
We consent to the incorporation by reference in the Registration Statements on Form S-3 (File No. 333-111503)
and Form S-8 (File No. 333-36720 and File No. 333-36722) of United Bancorporation of Alabama, Inc. of our

report, dated February 17, 2006, relating to the consolidated financial statements appearing in this Annual
Report on Form 10-K for the year ended December 31, 2005.

/s/ Mauldin & Jenkins, LLC

Birmingham, Alabama
March 30, 2006
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Exhibit 23.2
Consent of Independent Registered Public Accounting Firm (KPMG LLP)

The Board of Directors
United Bancorporation of Alabama, Inc.:

We consent to the incorporation by reference in the registration statements (No. 333-111503) on Form S-3 and
(No. 333-36720 and No. 333-36722) on Form S-8 of United Bancorporation of Alabama, Inc. of our report
dated March 5, 2004, with respect to the consolidated statements of operations, stockholders’ equity and
comprehensive income, and cash flows for the year ended December 31, 2003 of United Bancorporation of
Alabama, Inc., which report appears in the December 31, 2005, annual report on Form 10-K of United
Bancorporation of Alabama, Inc.

/sl KPMG LLP

Birmingham, Alabama
March 30, 2006
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EXHIBIT 31.1
CERTIFICATIONS

I, Robert R. Jones, 11, President and CEQ, certify that:
1. I have reviewed this annual report on Form 10-K of United Bancorporation of Alabama, Inc.;

2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or
omit to state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this annual report;

3. Based on my knowledge, the financial statements, and other financial information included in this
annual report, fairly present in all material respects the financial condition, results of operations and cash flows
of the registrant as of, and for, the periods presented in this annual report;

4, The registrant’s other certifying officers and I are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(¢) and 15d-15(e)) and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this annual report is being prepared;

(b) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented
in this annual report our conclusions about the effectiveness of the disclosure controls and procedures, as
of the end of the period covered by this annual report based on such evaluation; and

(c) Disclosed in this annual report any change in the registrant’s internal control over financial
reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal
quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officers and I have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s
board of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date: March 30, 2006
[s{ Robert R_Tones TIT
Robert R. Jones, 1T
President and CEO
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EXHIBIT 31.2
CERTIFICATIONS

[, Robert R. Jones, III, Interim Principal Financial Officer, certify that:
1. [ have reviewed this annual report on Form 10-K of United Bancorporation of Alabama, Inc.;

2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or
omit to state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this annual report;

3. Based on my knowledge, the financial statements, and other financial information included in this
annual report, fairly present in all material respects the financial condition, results of operations and cash flows
of the registrant as of, and for, the periods presented in this annual report;

4. The registrant’s other certifying officers and I are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(¢) and 15d-15(e)) and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this annual report is being prepared;

(b) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented
in this annual report our conclusions about the effectiveness of the disclosure controls and procedures, as
of the end of the period covered by this annual report based on such evaluation; and

(c) Disclosed in this annual report any change in the registrant’s internal control over financial
reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal
quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officers and [ have disclosed, based on our most recent evaluation of
internal conirol over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s
board of dirzctors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date: March 30, 2006

{s/ Rabert R_Jones 111
Robert R. Jones, 111
[nterim Principal Financial Officer
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EXHIBIT 32.1

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of United Bancorporation of Alabama, Inc. for the period
ending December 31, 2005 as filed with the Securities and Exchange Commission on the date hereof (the
“Report”), I, Robert R. Jones, 111, Chief Executive Officer of the Corporation, certify pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that, to the best of my
knowledge:

(1). The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securmes
Exchange Act of 1934, as amended; and

(2). The information contained in the Report fairly presents, in all material respects, the financial
condition and results of operations of the Corporation.

Date: March 30, 2006 By:  /sLRohert R Iones, T
Robert R. Jones, III

Chief Executive Officer
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| EXHIBIT 32.2
CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of United Bancorporation of Alabama Inc. for the period
ending December 31, 2005 as filed with the Securities and Exchange Commission on the date hereof (the
“Report™), I, Robert R. Jones, III, Interim Principal Financial Officer of the Corporation, certify pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that, to the best of
my knowledge:

(1). The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities
Exchange Act of 1934, as amended; and

(2). The information contained in the Report fairly presents, in all material respects, the financial
condition and results of operations of the Corporation.

Date:March 30, 2006 By:  /s/Robert R. Jones, III
Robert R. Jones, III
Interim Principal Financial Officer
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PROXY FOR ANNUAL MEETING OF STOCKHOLDERS

The undersigned stockholder of United Bancorporation of Alabama, Inc. (the
“Corporation™), Atmore, Alabama, hereby constitutes and appaints Dale M. Ash,
L. Walter Crim, H. Laon Esneul, Michael R. Andreoli, Robert R. Jones, i,
William J. Justice, and David D. Swift and any of them, with full power of substi-
tution, proxies to vote the number of shares of Corporation common stock that
the undersigned is erititled to vote at the Annual Meeting of Stockholders to be
held at the corporate offices of United Bank, 200 East Nashville, Atmore,
Alabama, on May 3, 2006 at 3:00 p.m., local time, or at any adjournments there-
of (the “Meeting”), upon the proposal described in the Proxy Statement and
Notice of Annual Meeting of Stockholders, both dated April 4, 2006, receipt of
which is hereby acknowledged, in the manner specified below.

Please be sure to sign and date pate =
this Proxy in the box below.

L—— Stoclkholder sign above —————— Co-holder (if any) sign above

¥ | PLEASE MARK VOTES REVOCABLE PROXY —l
AS INTHIS EXAMPLE UNITED BANCORPORATION OF ALABAMA, INC. . o an ol Evesnt

Praposal. Election as director to serve
until the 2009 Annual Meeting of
Stockholders and until his successor is
elected and qualified:

William J. Justice, L. Walter Crim and J. Wayne Trawick

INSTRUCTION: To withhold authority to vote for any individual
nominee, mark “For All Except” and write that nominee’s name in the
space provided below.

In their sole discretion, the proxies are authorized to vote upon such
other business as may come properly before the Meeting or any adjourn-
ment thereof: .

This Proxy, when properly executed, will be voted in the manner
directed herein by the undersigned stockholder. If no direction is
made, this Proxy will be voted FOR election of the above-named
nominees as directors and with discretionary authority on all other
matters that may come properly before the Meeting.

Please sign exactly as your name appears on your stock certificate
and date. Where shares are held jointly, each stockholder should sign.
When signing as executor, administrator, trustee, or guardian, please
give full title as such. If a corporation, please sign in full corporate name
by president or other authorized officer. if a partnership, please sign in
partnership name by authorized person.

THIS PROXY IS SOLICITED ON BEHALF OF THE CORPORA-

TION'S BOARD OF DIRECTORS AND MAY BE REVOKED BY THE
STOCKHOLDER(S) PRIOR TO ITS EXERCISE.

._I..

4 Detach above card, sign, date and mail in postage paid envelope provided. =
UNITED BANCORPORATION OF ALABAMA, INC.

PLEASE ACT PROMPTLY
SIGN, DATE & MAIL YOUR PROXY CARD TODAY

IF YOUR ADDRESS HAS CHANGED, PLEASE CORRECT THE ADDRESS IN THE SPACE PROVIDED BELOW AND RETURN THIS PORTION WITH

THE PROXY IN THE ENVELOPE PROVIDED.













