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About MarineMax

MarineMax is the world’s _m@m.ﬂ and most successful boat retailer with 71 locations in 17 states. MarineMax offers only premium brands that are superior in quality,
styling and handling, and that are supported by the world’s best manufacturers. MarineMax focuses on the customer and the philosophy of Delivering the Boating
Dream, which is the driving force behind MarineMax. Whether our customers want to spend time cruising, fishing, skiing, tubing, or simply relaxing, MarineMax helps
them get away from the stresses of everyday life and makes boating a fun and easy activity for the whole family. It's our ability to defiver a premier boating experience

that keeps propelling MarineMax’s industry-leading performance year after year.
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Delivering confidence.
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Dear Fellow Stockholders and MarineMax Team Members:

As | have stated, “It's all about the people.” We achieved record 2005 results because our
MarineMax team members have a passion for boating, customer service, and this Company.
Their collective efforts allowed us to drive our industry-leading and record results. Thank you
fo all of our team members for this ongoing commitment to our success and to our stock-
holders and customers for their belief and support in MarineMax.

Fiscal 2005 Overview

Fiscal 2005 was an outstanding year. Our same-store sales growth of 23% helped push us closer
to $1.0 billion in annual revenue as we posted sales of $947 million. While 2005 same-store
sales growth was very strong, it's even more impressive when considering that in 2004 our
same-store sales growth was 21%. We achieved this increase despite a challenging economic
environment marked by a spike in gas prices to over $3 per gallon, ongoing interest rate hikes
and fears of an economic slowdown. The fact that MarineMax delivered such strong internal
growth validates the resiliency of our customers and the strength of the MarineMax brand. Our
customers have a passion for boating that translates into a lifestyle. Boating becormes part of our
customers’ lives, and it is not easy for them to depart from the joy it brings to them, regardless
of external factors. In tact, during challenging times, such as the economic issues inflicted by
Hurricane Katrina in August and September of 2005, our customers seek boating even more,
as evidenced by our fourth quarter same-store sales growth of 24%.

MarineMax’s market share continues to grow in the markets in which we operate. These gains
have outpaced the industry which has not grown nearly as fast as we have. These market share
gains plant the seed for future growth as many customers will eventually trade up into larger
boats or yachts, further fueling our internal growth. During 2005, we expanded our operating
margin through modestly improved gross margins and better leverage of our cost structure.

We also continued to strengthen our balance sheet. The equity in the company now exceeds
$283 million and continues to grow.

All of this @ﬁos:.: is attributable to the brand we are building which comes from having the best
team in the industry and great execution of our strategies.

Strategies

Our strategies are simple and focus on enhancing our customers’ boating lifestyles. MarineMax
provides a solution that improves the boating experience for our customers in today’s hectic
world. The MarineMax boating solution ensures that boating is the answer for stress relief
and family recreation. No other activity or lifestyle brings all members of the family together for
fun and relaxation. MarineMax knows that for some first-time boaters, or for those with more
experience looking to move to a larger boat, the concept of purchasing and owning a boat
can be a little intimidating. We built this brand through a business model that is focused on a
customer service philosophy that removes these obstacles and allows our customers to live
their dreams. We don't sell a boat. We deliver a boating lifestyle.

It all starts with finding just the right boat to maximize our customers’ boating experience. The
purchase process is simple and filled with only pleasant surprises. At MarineMax, our customers
can select, purchase and finance a boat, solely through us, and at the same time, equip their
new boats with spare parts and accessories while receiving industry-leading service and support.
All customers are trained on the operation of their new boat so that whether they are launching
their first sport boat, or moving up to a cruiser or yacht, they will be comfortable, confident and
able to enjoy their new boat the first day they take it out on the water. Once the boat is delivered,
the real fun begins. We organize on-water “getaways” and rendezvous to bring boaters together.
Qur MarineMax-sponsored excursions allow our customers to meet new people in new boating
destinations while we handle all the details. Our educational classes include Women on Water™,
Kids in Boating and other related topics that enhance the boating lifestyle by improving our
customers’ skills and confidence. MarineMax is unsurpassed in “delivering the boating dream,”
and | am confident that our passionate team members will continue to build on our success
for years to come.

Our Team

As | stated at the beginning of this letter, our team is our most important asset. The relationship
with each and every customer is built through contact with a number of team members. it starts
with our professional greelers and continues with a sales professional, service adviser, delivery
captain and getaway coordinator. Each of these team members is committed to enhancing the
customer experience.
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MarineMax, Inc. and Subsidiaries

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCGCIAL CONDITION, AND RESULTS OF OPERATIONS

We are the largest recreational boat retailer in the United States with fiscal 2005 revenue
exceeding $947 million. Through our current 71 retail tocations in 17 states, we sell new
and used recreational boats and related marine products, including engines, trailers, parts,
and accessories. We also arrange related boat financing, insurance, and extended warranty
contracts; provide boat repair and maintenance services; and offer yacht and boat broker-
age services, and where available, offer slip and storage accommodations.

MarineMax was incorporated in January 1998. We conducted no operations until the
acquisition of five independent recreational boat dealers on March 1, 1998. Since the initial
acquisitions in March 1998, we have significantly expanded our operations through the
acquisition of 18 recreational boat dealers, two boat brokerage operations, and one full-
service yacht repair facility. As a part of our acquisition strategy, we frequently engage in
discussions with various recreational boat dealers regarding their potential acquisition by
us. Potential acquisition discussions frequently take place over a long period of time and
involve difficult business integration and other issues, including in some cases, manage-
ment succession and related matters. As a result of these and other factors, a number of

. potential acquisitions that from time to time appear likely to occur do not result in binding

legal agreements and are not consummated. No significant acquisitions were completed
during the fiscal year ending September 30, 2005. The following are the acquisitions we
have completed during the fiscal years ending September 30, 2004 and 2003.

During the fiscal year ended September 30, 2004, we completed the acquisition of three
recreational boat dealers. During June 2004, we acquired substantially alt of the assets,
including real estate, and assumed certain liabilities of Imperial Marine (Imperial), a privately
held boat dealership with locations in Baltimore and the northern Chesapeake area of
Maryland, for.approximately $9.3 million in cash, including acquisition costs. Imperial oper-
ates a highway location and a marina on the Gunpowder River. The acquisition expands
our ability to serve consumers in the Mid-Atlantic United States boating community. Addi-
tionally, the acquisition allows us to capitalize on imperial's market position and leverage
our inventory management and inventory financing resources over the acquired locations. .
The acquisition resulted in the recognition of approximately $1.1 million in tax deductible
goodwill, including acquisition costs, and approximately $580,000 in tax deductible
indefinite-lived intangible assets (dealer agreements). Imperial has been included in our
consolidated financial statements since the date of acquisition.

During June 2004, we purchased inventory and certain equipment and assumed certain
liabilities from the previous Jacksonville, Florida-based Sea Ray dealer (Jacksonville) for the
sport boat and sport cruiser product lines for approximately $900,000 in cash, including
acquisition costs. The purchase enhanced our ability to serve customers in the northeast
Florida boating community by adding the sport boat and sport cruiser product lines to our
existing Sea Ray product offerings. The acquisition resulted in the recognition of approxi-
mately $240,000 in tax deductible goodwill, including acquisition costs, and approximately
$450,000 in tax deductible indefinite-fived intangible assets (dealer agreements). Jacksonville
has been included in ouf consolidated financial statements since the date of acquisition.

During October 2003, we acquired substantially all of the assets and assumed certain
liabilities of Emarine International, inc. and Steven Myers, Inc. (Emarine), a privately held
boat dealership located in Fort L auderdale, Florida, for approximately $305,000 in cash.
The acquisition resulted in the recognition of approximately $300,000 in tax deductible
goodwill, including acquisition costs. The acauisition provides us with an established retail
location to sell the newly offered Ferretti Group products in the southeast Horida boating
community. The assets purchase agreement contained an earn out provision based on
the future profits of the location, assuming certain conditions and provisions were met. In
August 2004, the earn out provisions were modified withdrawing the requirements for any
future earn out payments. Emarine has been included in our consolidated financial state-
ments since the date of acquisition.

During the fiscal year ended September 30, 2003, we completed the acquisition of two
recreational boat dealers. During September 2003, we acquired substantially all of the
assets and assumed certain liabilities of Kilinger Marine Center, Inc. and Killinger Marine
Center of Alabama, Inc., a privately held boat dealership with locations in Ft. Walton Beach
and Pensacola, Florida and Guif Shores, Alabama, for approximately $2.3 million in cash,
including acquisition costs. The acquisition resulted in the recognition of approximately
$600,000 in tax deductible goodwill, including acquisition costs, and approximately
$300,000 in tax deductible indefinite-lived intangible assets (dealer agreements). The
acquisition expands our ability to serve consumers in the Alabama and Florida panhandle
boating communities. Additionally, the acquisition further allows us to leverage our inventory
management and inventory financing resources over the acquired locations. Killinger Marine
has been included in our consolidated financial statements since the date of acquisition.

During June 2003, we acquired substantially all of the assets and assumed certain lia-
bilities of Sundance Marine, Inc., a privately held boat dealership with locations in Denver
and Grand Junction, Colorado, for approximately $3.3 million in cash, including acquisition
costs. The acquisition resulted in the recognition of approximately $1.7 million in tax deduct-
ible goodwill, including acquisition costs, and approximately $300,000 in tax deductible
indefinite-fived intangible assets (deater agreements). The acquisition expands our ability
to serve consumers in the western United States boating community. Additionally, the
acquisition further allows us to leverage our inventory management and inventory financing
resources over the acquired locations. The asset purchase agreement contains an earn out
provision, which will impact the final purchase price annually, based on the future profits
of the region through September 2008, assuming certain conditions and provisions are
met. Based on these conditions and provisions, approximately $200,000 has been earned
through fiscal 2005. Sundance Marine has been included in our consolidated financial
statements since the date of the acquisition.
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MarineMax, Inc. and Subsidiaries

MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION, AND RESULTS OF OPERATIONS (continued)

Valuation of Goodwill and Other Intangible Assets

We account for goodwill and identifiable intangible assets in accordance with Statement
of Financial Accounting Standards No. 141, “Business Combinations” (SFAS 141), and
Statement of Financial Accounting Standards No. 142, “Goodwill and Other Intangible
Assets” (SFAS 142). SFAS 141 requires that all business combinations initiated after June
30, 2001 be accounted for using the purchase method of accounting and identifiable intan-
gible assets acquired in a business combination be recognized as assets and reported
separately from goodwill. We have determined that our most significant acquired identifi-
able intangible assets are dealer agreements, which are indefinite-lived intangible assets.
SFAS 142 requires that goodwill and indefinite-lived intangible assets no longer be amor-
tized, but instead tested for impairment at least annually and whenever events or changes
in circumstances indicate that the carrying value may not be recoverable. If the carrying
amount of goodwill or an identifiable intangible asset exceeds its fair value, we would rec-
ognize an impairment loss. We measure any potential impairment based on various busi-
ness valuation methodologies, including a projected discounted cash flow method. We
completed our last annual impairment test during the fourth quarter of fiscat 2005, based
on financial information as of the third quarter of fiscal 2005, which resulted in no impair-
ment of goodwill or identifiable intangible assets. To date, we have not recognized any
impairment of goodwill or identifiable intangible assets in the application of SFAS 142.

We will continue to test goodwill and identifiable intangible assets for impairment at least
annually and whenever events or changes in circumstances indicate that the carrying value
may not be recoverable. Prior to the adoption of SFAS 142, all purchase price in excess

of the net tangible assets was recorded as goodwill and no identifiable intangible assets
were recognized. Net goodwill and identifiable intangible assets amounted to $50.5 million
and $5.7 million, respectively, at September 30, 2005.

The most significant estimates used in our goodwill valuation model include estimates
of the future growth in our cash flows and future working capital needs to support our
projected growth. Should circumstances change causing these assumptions to differ mate-
rialty than expected, our goodwill may become impaired, resulting in a material adverse
effect on our operating margins.

For a more comprehensive list of our accounting policies, including those which involve
varying degrees of judgment, see Note 3—"Significant Accounting Policies” of Notes to
Consolidated Financial Statements.

RESULTS OF OPERATIONS
The following table sets forth certain financial data as a percentage of revenue for the
periods indicated:
Fiscal Year Ended September 30,

(Amounts in thousands) 2005 2004 2003

Revenue.............ccvvvnins 100.0% $762,009 100.0%  $607,501 100.0%
Costof sales......ccceciviiinns 712,843 75.2% 573,616 75.3% 459,729 75.7%

234,504 24.8% 188,393 24.7% 147,772 24.3%

Gross profit......coccoeeceinn
Selling, general, and admin-

istrative expenses.............. 169,975 17.9% 139,470 18.3% 113,299 18.7%

Income from operations ....... 64,529 6.8% 48,923 6.4% 34,473 57%
Interest expense, net ............ 9,291 1.0% 6,499 0.9% 2,471 0.4%
Income before income

tax Provision..........cc.eoo.ce. 55,238 5.8% 42,424 5.6% 32,002 5.3%
Income tax provision ............ 21,412 2.3% 16,126 21% 12,321 2.0%
Net iNnCOME ......ooocveevriieenins $ 33,826 3.6% $ 26,208 35% $ 19,681 3.2%

Fiscal Year Ended September 30, 2005 Compared to Fiscal Year Ended
September 30, 2004

Revenue. Revenue increased $185.3 million, or 24.3%, to $947.3 million for the fiscal
year ended September 30, 2005 from $762.0 million for the fiscal year ended September 30,
2004. Of this increase, $11.9 million was attributable to stores opened or acquired that were
not eligible for inclusion in the comparable-store base and $173.4 million was attributable
to a 22.8% growth in comparable-store sales in fiscal 2005. The increase in comparable-
store sales in fiscal 2005 resulted primarily from an increase of approximately $160.2 million
in boat and yacht sales. This increase in boat and yacht sales on a comparable-store basis
helped generate an increase in revenue from our parts, service, finance, and insurance
products of approximately $13.2 million.

Gross Profit. Gross profit increased $46.1 million, or 24.5%, to $234.5 million for the fiscal
year ended September 30, 2005 from $188.4 million for the fiscal year ended September
30, 2004. Gross profit as a percentage of revenue increased to 24.8% in fiscal 2005 from
24.7% in fiscal 2004. This increase was primarily attributable to an increase in gross mar-
gins on boat sales and improvements in service, finance, insurance, parts, and brokerage
revenues, which generally yield higher gross margins than boat sales. The increase in gross
profit was partially offset by an increase in yacht sales, which generally yield lower gross
margins than boat sales.
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MarineMax, Inc. and Subsidiaries
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION, AND RESULTS OF OPERATIONS (continued)

QUARTERLY DATA AND SEASONALITY

Our business, as well as the entire recreational boating industry, is highly seasonal, with seasonality varying in different geographic markets. With the exception of Florida, we generally
realize significantly lower sales and higher levels of inventories, and related short-term borrowings, in the quarterly periods ending December 31 and March 31. The onset of the public
boat and recreation shows in January stimulates boat sales and allows us to reduce our inventory levels and related short-term borrowings throughout the remainder of the fiscal year.

Our business could become substantially more seasonal as we acquire dealers that operate in colder regions of the United States.

Our business is also subject to weather patierns, which may adversely affect our results of operations. For example, drought conditions (or merely reduced rainfall levels) or excessive rain,
may close area boating locations or render boating dangerous or inconvenient, thereby curtailing customer demand for our products. In addition, unseasonably cool weather and prolonged
winter conditions may lead to a shorter selling season in certain locations. Hurricanes and other storms could result in disruptions of our operations or damage to our boat inventories and
facilities, as was the case during the 2005 and 2004 hurricane season when Florida and other markets were affected by numerous hurricanes. Although our geographic diversity is likely
to reduce the overall impact to us of adverse weather conditions in any one market area, these conditions will continue to represent potential, material adverse risks to us and our future
financial performance.

The following table sets forth certain unaudited quarterly financial data for each of our last eight quarters. The information has been derived from unaudited financial statements that we
believe reflect all adjustments, consisting only of normal recurring adjustments, necessary for the fair presentation of such quarterly financial information.

The operating results for any quarter are not necessarily indicative of the results to be expected for any future period.

September 30, June 30, March 31, December 31, September 30, June 30, March 31, December 31,

(Amounts in thousands excepl share and per share data) 2005 2005 2005 2004 2004 2004 2004 2003
Revenue.. $228,634 $306,141 $228,384 $184,188 $183,305 $219,729 $202,316 $156,659
Cost of sales 163,936 235,475 173,368 140,064 130,206 164,691 157,160 121,559
GrOSS POt ..o 64,698 70,666 55,016 44,124 53,099 55,038 45156 35,100
Selling, general, and administrative eXpPenses ..........occoooorviiiieeiece e 46,011 45,903 40,921 37,140 38,584 36,602 34,269 30,015
INCOME from OPEIAtIONS ..viiiiieiiiei e 18,687 24,763 14,095 6,984 14,515 18,436 10,887 5,085
INTErESE EXPENSE ..ot et 1,936 2,267 2,704 2,384 1,633 1,706 1,701 1,459
Income before iNComMe tax ProvVISION ...........ccoveiviiieeiee e 16,751 22,496 11,391 4,600 12,882 16,730 9,186 3,626
INCOME TaX PrOVISION ..oovoiiii e 6,595 8,661 4,385 1,771 4,869 6,324 3,537 1,396
NETINCOME ..o $ 10,156 $ 13,835 $ 7,006 $ 2,829 $ 8,013 $ 10,406 $ 5,649 $ 2,230
Net income per share:

DIHULEA e e $ 054 $ 074 $ 039 $ 047 $ 048 $ 061 $ 034 $ 014
Weighted-average number of shares:

Diluted.. 18,703,958 18,633,251 17,834,520 16,959,020 16,717,805 16,937,505 16,728,845 16,280,368
LIQUIDITY AND CAPITAL RESOURCES other payments from our consolidated operating subsidiaries, and our line of credit facility
Our cash needs are primarily for working capital to support operations, including new to fund our current operations and meet our cash needs. Currently, no agreements exist

and used boat and related parts inventories, off-season liquidity, and growth through that restrict this flow of funds from our operating subsidiaries.

acquisitions and new store openings. We regularly monitor the aging of our inventories For the liscal year ended Septermber 30, 2005, cash used in operating activities approxi-
and current market trends to evaluate our current and future inventory needs. We also mated $19.2 million. For the fiscal years ended September 30, 2004 and 2003, cash pro-
use this evaluation in conjunction with our review of our current and expected operating vided by operating activities was approximately $21.0 million and $27.2 million, respectively.
performance and expected growth to determine the adequacy of our financing needs. For the fiscal year ended September 30, 2005, cash used in operating activities was due
These cash needs have historically been financed with cash generated from operations primarily to repayments on our short-term borrowings as a result of the use of proceeds
and borrowings under our line of credit facility. We currently depend upon dividends and from the issuance of common shares through the February 2005 public offering and a
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MarineMax, Inc. and Subsidiaries
CONSOLIDATED BALANCE SHEETS
(Amounts in thousands except share and per share data)

September 30, September 30,

2005 2004
ASSETS
Current Assets:
CASN ANG CASN BQUIVAIBITS L ovt et e et e eV Es e e e e e et et e e et e et A e et e e e e e e e et et e e e $ 27,271 $ 15,076
ACCOUNES TECEIVADIE, NMBT ... eiiiiieeiiii et et et es ittt s et ee s e eeaeeeaeaeeeee et eat e e e e e e e e bt eeeeeeasa et o e omtaatatsss e e e e e ae e et o < et s abesbs et et e eaeee e e e e tatassreeeeeaans 26,235 24,977
10\ At (o T gl T 1= SO P ORI 317,705 283,797
Prepaid eXpenses And OThEr CUIMENE @SS S ... i o oottt ae e b et e e e et e e e e e e e e e e e e eab e b et ettt aeeeeee e e et e e e e e te e et et e e eetaaaeae e e naanes 6,934 5,966
(B2 o =T B = D o = O OO T OO PP PPPPPPPRP U RRRRPRPPR: 4,956 3,465
R o1 N et0 d c=T a1 = TTo T TSSO URUURURRE 383,101 333,281
Property @na QUIDIMENT, NEE.. ... it e et ettt sttt e s et e o et e s b b et eabaeeab e e s £ 2 e sttt eoatee1be o £ h bt a4 47 e e e est bt e ems e e S re e 44 A b b e s emb e e 4 1ab b e s e s et a2 eabe e eeee s 99,994 84,507
[elelele YT IFeTaTo lel aTc gl p) eoTale o] [T 1ot £ o= A O USROS PP RS 56,184 55,862
L@ (e g oTale B (T a TR ToTT= - T O TS OPERPTTTTTON 211 709
Lo = =TT 1 - DU OO O OO U U T TSRO PUOTU TN $539,490 $474,359
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current Liabilities:
ACCOUNS PAYAIIE . ...ttt s e . —— $ 18,146 $ 55,841
Customer deposits.. 25,793 15,917
Accrued expenses .. . 21,096 17,625
Short-term borrowings ................. . 150,000 153,000
Current maturities of long-term debt.................... B . 4,635 2,885
TOMAl CUITENT HADIIIIES ... oo ettt ettt e oottt oo oo e oo oo oottt ettt eeeeeeeeeeeeesab b b be b ba e e e e e e e e e e e e e e e e s ta s bttt eeaeaeaaeae e e e nnnnes 219,670 245,268
(B3 (el ceto I Fs b a2 o] 11 <5 J OO OO ST POPUR U 10,771 8,918
Long-term debt, NEL OF CUITENT MALUITEIES ... . ettt e ettt e e oo e et e na ket e e o e be e s oot e e e oottt e e s et Rt e e e e et et eannbneecesneeaes 25,450 23,352
B a] v 1IN 7= T o 17 1T U RPUUU ST 255,891 277,538
Commitments and Contingencies
Stockholders’ Equity:
Preferred stock, $.001 par value, 1,000,000 shares authorized, none issued or outstanding at September 30, 2005 and 2004 ........cccoeeeiiiiiviceeinnnene — —
Common stock, $.001 par value, 24,000,000 shares authorized, 17,678,087 and 15,711,012 shares issued and outstanding
at September 30, 2005 and 2004, FESPECTIVEIY......iiiiiti ettt ettt e E e e b et R et £ et oo Rt et gt e et e e et eata e ar e sbaeas 18 16
JaXe o llfolatc1 I o To e B a ot o)) = H OO Sy O OO PP PP PR U RSURP PRI 125,672 70,325
DEfErred STOCK COMDEBNSALION ..ot iitii ittt eie et e e ettt e ettt e et e £ o1 b ke 2ttt e ekt e e b e o4 £ 12 e s ettt eemat e e e tsemst e e e R e e e ars e ean b e e eonae e a R be e 4 h ke £ e bt sebt e e nr et e amttaseaneenrceean (2,397) —
RELAINET BAIMINGS ..ottt ettt ekt e ettt e e e et e et e s e s e o8 e o h e et e s et e oo e e e e etk e e et e e ee e 4Rt e a4 E 8o et ekttt e e 160,924 127,098
Treasury stock, at cost, 30,000 shares held at September 30, 2005 and 2004 ....... ..ottt (618) 618)
Lo e RS Ce el ao o Lo E oY 0114 TSSO O ST SOV TSUR PO PRSP 283,599 196,821
Total liabilities and STOCKNOIAEIS" BOUITY . ..ooiii e ettt e ettt e e e e e e e e ottt et aer et e e s e e e eb b ee s e et ae e nnnneeenans $539,490 $474,359

See accompanying notes.
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MarineMax, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
(Amounts in thousands except share data)

Additional Deferred Total
Common Stock Paid-in Stock Retained  Treasury  Stockholders’
Shares Amount Capital Compensation  Earnings Stock Equity

BALANCE, September 30, 2002 .......ccooovuieiieis ettt a e 15,285,704 $15 $ 64,037 $ - $81,156 $ (18) $145,190
INET INCOMIE Lottt e e T — — — — 19,681 — 19,681

PUrchase Of treaSUNY STOCK .uv . viiiiiiiii e et e e st eenee e (15,000) — — — — (134) (134)
ISSUANCE Of treaSUINY STOCK ... ettt e 17,349 — (121} — 31 152 —
Shares issued under employee stock purchase plan ... 32,335 — 365 — — — 365
Shares issued upon exercise Of StOCK OPHONS.......coi i 52,705 — 624 — — — 624
StoCk-DASEA COMPENSAION ..1iiuiis ettt ere s beeasbea e eeeas 28,593 —— 275 — — — 275
Tax benefit of OPHONS EXEICISEA ... i —_ — 55 — — — 55
BALANCE, September 30, 2003 ....ooiiiiiiiieeee ettt et aa e 15,401,686 15 65,235 — 100,806 — 166,056
[N A aTeT o) 1 41 TP SRS SRRPRTSRUPN — — — — 26,298 — 26,298
Purchase of treasury SEOCK ... . i {(32,000) — — — — 678) 678)
Issuance of treasury STOCK .......ii e 2,000 — — — (6) 60 54
Shares issued under employee stock purchase plan ...........c.cccccvnnii e 64,429 — 636 — — — 636
Shares issued upon exercise of StOCK OPLIONS. ... .coiiiriiri e 271,338 1 2,964 — — — 2,965
Stock-based COMPENSAtION ... e 3,559 — 80 — — — 80
Tax benefit of OPHIONS EXEICISEU ... ..ot ittt — — 1,410 — -— — 1,410
BALANCE, September 30, 2004 .. oo 15,711,012 16 70,325 — 127,098 618) 196,821

[N L= S aTeTe T 1 = T OO OO O PRI PSR — -— — — 33,826 — 33,826
Shares issued under employee stock purchase plan ... 51,727 — 1,018 — — — 1,018
Shares issued upon exercise Of SOCK OPHONS. . ...vvviiiiiiriie e 379,567 — 4,268 — — — 4,268
Shares issued through public offering 1,429,000 2 44,201 — — — 44,203
Stock-based compensation.. 106,781 — 3,132 (3,027) — — 105
Amortization of deferred stock compensation ............ — — — 630 — — 630
Tax benefit of OPHONS EXEICISEA ..iri ittt — — 2,728 — — — 2,728
BALANCE, September 30, 2005 17,678,087 $18 $125,672 $(2,397) $160,924  $(618) $283,599

See accompanying notes.
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MarineMax, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. COMPANY BACKGROUND AND BASIS OF PRESENTATION:

We were incorporated in Delaware in January 1998, and are the largest recreational boat
retailer in the United States. We engage primarily in the retail sale, brokerage, and service
of new and used boats, motors, trailers, marine parts, and accessories and offer slip and
storage accommodations in certain locations. In addition, we arrange related boat financ-
ing, insurance, and extended service contracts. As of September 30, 2005, we operated
through 71 retail locations in 17 states, consisting of Alabama, Arizona, California, Colorado,
Delaware, Fiorida, Georgia, Maryland, Minnesota, Nevada, New Jersey, North Caroling,
Ohio, South Carolina, Tennessee, Texas, and Utah.

We are the nation’s largest retailer of Sea Ray, Boston Whaler, Meridian, and Hatteras
Yachts, all of which are manufactured by Brunswick Corporation (Brunswick), the world’s
largest manufacturer of marine products. Sales of new Brunswick boats accounted for
approximately 60%, 60%, and 65% of our revenue in fiscal 2005, 2004, and 2003, respec-
tively. We believe we represented approximately 10% of all Brunswick marine product sales
during the same periods. ;

We have entered into dealership agreements with Sea Ray, Boston Whaler, Meridian,
Hatteras Yachts, Mercury Marine, and Baja Marine Corporation, all subsidiaries or divisions
of Brunswick. We also have dealer agreements with Ferretti Group and Bertram. These
agreements allow us to purchase, stock, sell, and service these manufacturers’ boats
and products. These agreements also allow us to use these manufacturers' names, trade
symbols, and intellectual properties in our operations.

As of September 30, 2005, each of our operating dealership subsidiaries that carry the
Sea Ray product line was a party 10 a ten-year dealer agreement with Brunswick covering
Sea Ray products, and is the exclusive dealer of Sea Ray boats in its geographic markets.
The dealer agreement was entered into in 1998. Our subsidiary, MarineMax Motor Yachts,
LLC, is a party to a dealer agreement with Hatteras Yachts. The agreement gives us the
right to sell Hatteras Yachts throughout the state of Florida (excluding the Florida Panhandle)
and the state of Texas, as well as the U.S. distribution rights for Hatteras products over 82
feet. Our subsidiary, MarineMax International, LLC, is a party to a dealer agreement with
Ferretti Group and Bertram Yachts, which expires in August 2007. The agreement appoints
us as the exclusive dealer for Ferretti Yachts, Pershing, Riva, Apreamare, and Mochi Craft
mega-yachts, yachts and other recreational boats for the United States, Canada, and the
Bahamas. The agreement also appoints us as the exclusive dealer for Bertram in the United
States (excluding the Florida peninsula and certain portions of New England), Canada, and
the Bahamas.

As is typical in the industry, we deal with manufacturers, other than the Sea Ray division
of Brunswick, the Ferretti Group, and Bertram, under renewable annual dealer agreements,
each of which gives us the right to sell various makes and models of boats within a given
geographic region. Any change or termination of these agreements for any reason, includ-
ing changes in competitive, regulatory, or marketing practices, including rebate or incentive
programs, could adversely affect our results of operations. Although there are a limited
number of manufacturers of the type of boats and products that we sell, we believe that
adequate alternative sources would be available to replace any manufacturer other than

-, S

Brunswick as a product source. These alternative sources may not be available at the time
of any interruption, and alternative products may not be available at comparable terms,
which could affect operating results adversely. Additionally, a change in suppliers could
cause a loss of revenue, which would affect operating results adversely.

In order to maintain consistency and comparability hetween periods presented, certain
amounts have been reclassified from the previously reported consolidated financial state-
ments to conform 1o the consolidated financial statement presentation of the current
period. The consolidated financial statements include our accounts and the accounts of
our subsidiaries, all of which are wholly owned. All significant intercompany transactions
and accounts have been eliminated.

2. ACQUISITIONS:

We conducted no operations until the acquisition of five independent recreational boat
dealers on March 1, 1998. Since the initial acquisitions in March 1998, we have acquired
18 recreational boat dealers, two boat brokerage operations, and one full-service yacht
repair facility. As a part of our acquisition strategy, we frequently engage in discussions
with various recreational boat dealers regarding their potential acquisition by us. Potential
acquisition discussions frequently take place over a long period of time and involve difficult
business integration and other issues, including, in some cases, management succession
and related matters. As a result of these and other factors, a number of potential acquisi-

. tions that from time to time appear likely to occur do not result in binding legal agreements

and are not consummated. No significant acquisitions were completed during the fiscal
year ending September 30, 2005. The following are the acquisitions we have completed
during the fiscal years ending September 30, 2004 and 2003.

During June 2004, we purchased inventory, certain equipment and assumed certain
liabifities from the previous Jacksonville, Florida based Sea Ray dealer {(Jacksonville) for the
sport boat and sport cruiser product lines for approximately $900,000 in cash, including
acquisition costs. The purchase enhanced our ability to serve customers in the northeast
Florida boating community by adding the sport boat and sport cruiser product fines to our
existing Sea Ray product offerings. The acquisition resulted in the recognition of approxi-
mately $240,000 in tax deductible goodwill, including acquisition costs, and approximately
$450,000 in tax deductible indefinite-lived intangible assets (dealer agreements). Jacksonville
has been included in our consolidated financial statements since the date of acquisition.

During June 2004, we acquired substantially all of the assets, including real estate, and
assumed certain liabilities of Imperial Marine (Imperial), a privately held boat dealership with
locations in Baltimore and the northern Chesapeake area of Maryland, for approximately
$9.3 million in cash, including acquisition costs. Imperial operates a highway location and
a marina on the Gunpowder River. The acquisition expands our ability to serve consumers
in the Mid-Atlantic United States boating community. Additionally, the acquisition allows
us to capitalize on Imperial’'s market position and leverage our inventory management and
inventory financing resources over the acquired locations. The acquisition resulted in the
recognition of approximately $1.1 million in tax deductible goodwill, including acquisition
costs, and approximately $580,000 in tax deductible indefinite-lived intangible assets
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MarineMax, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

The cost of property and equipment sold or retired and the related accumulated depre-
ciation are removed from the accounts at the time of disposition, and any resulting gain
or loss is included in the consolidated statements of operations. Maintenance, repairs,
and minor replacements are charged to operations as incurred; major replacements and
improvements are capitalized and amortized over their useful lives.

Goodwill and Other Intangible Assets

We account for goodwill and identifiable intangible assets in accordance with Statement
of Financial Accounting Standards No. 141, “Business Combinations” (SFAS 141), and State-
ment of Financial Accounting Standards No. 142, “Goodwill and Other Intangible Assets”
(SFAS 142). SFAS 141 requires that all business combinations initiated after June 30, 2001
be accounted for using the purchase method of accounting and identifiable intangible
assets acquired in a business combination be recognized as assets and reported sepa-
rately from goodwill. We have determined that our most significant acquired identifiable
intangible assets are the dealer agreements, which are indefinite-lived intangible assets.
SFAS 142 requires that goodwill and indefinite-lived intangible assets no longer be amor-
tized, but instead tested for impairment at least annually and whenever events or changes
in circumstances indicate that the carrying value may not be recoverable. If the carrying
amount of goodwill or an identifiable intangible asset exceeds its fair value, we would rec-
ognize an impairment loss. We measure any potential impairment based on various busi-
ness valuation methodologies, including a projected discounted cash flow method. We
completed the annual impairment test during the fourth quarter of fiscal 2005, based on
financial information as of the third quarter of fiscal 2005, which resulted in no impairment
of goodwill or identifiable intangible assets. To date, we have not recognized any impair-
ment of goodwill or identifiable intangible assets in the application of SFAS 142,

There was no goodwill amortization expense for the fiscal years ended September 30,
2005, 2004, and 2003. Accumulated amortization of goodwill was approximately $2.6 mil-
lion at September 30, 2005 and 2004.

Impairment of Long-Lived Assets

Statement of Financial Accounting Standards No. 144, “Accounting for Impairment or
Disposal of Long-Lived Assets” (SFAS 144), requires that long-lived assets, such as prop-
erty and equipment and purchased intangibles subject to amortization, be reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amount
of an asset may not be recoverable. Recoverability of the asset is measured by comparison
of its carrying amount to undiscounted future net cash flows the asset is expected to gen-
erate. If such assets are considered to be impaired, the impairment to be recognized is
measured as the amount by which the carrying amount of the asset exceeds its fair mar-
ket value. Estimates of expected future cash flows represent management’s best estimate
based on currently available information and reasonable and supportable assumptions. Any
impairment recognized in accordance with SFAS 144 is permanent and may not be restored.
To date, we have not recognized any impairment of long-lived assets in connection with
SFAS 144,

>, G

Customer Deposits

Customer deposits primarily include amounts received from customers toward the pur-
chase of boats. We recognize these deposits as revenue upon delivery or acceptance of
the related boats to customers.

Insurance

We retain varying levels of risk relating to the insurance policies we maintain, most signifi-
cantly workers’ compensation insurance and employee medical benefits. As a result, we
are responsible for the claims and losses incurred under these programs, limited by per
occurrence deductibles and paid claims or losses up to pre-determined maximum exposure
limits. Any losses above the pre-determined exposure limits are paid by our third-party
insurance carriers. We estimate our future losses using our historical loss experience, our
judgment, and industry information.

Revenue Recognition

We recognize revenue from boat, motor, and trailer sales and parts, service, and storage
operations at the time the boat, motor, trailer, or part is delivered to or accepted by the
customer or service is completed. We recognize commissions earned from a brokerage
sale at the time the related brokerage transaction closes. We recognize revenue from slip
and storage services on a straight-line basis over the term of the slip or storage agreement.
We recognize commissions earned by us for placing notes with financial institutions in con-
nection with customer boat financing when the related boat sales are recognized. We also
recognize marketing fees earned on credit life, accident and disability, and hull insurance
products sold by third-party insurance companies at the later of customer acceptance of
the insurance product as evidenced by contract execution, or when the related boat sale
is recognized. Pursuant to negotiated agreements with financial and insurance institutions,
we are charged back for a portion of these fees should the customer terminate or default
on the related finance or insurance contract before it is outstanding for a stipulated minimal
period of time. The chargeback allowance, which was not material to the consolidated
financial statements taken as a whole as of September 30, 2005 or 2004, is based on our
experience with repayments or defaults on the related finance or insurance contracts.

We also recognize commissions earned on extended warranty service contracts sold
on behalf of third-party insurance companies at the later of customer acceptance of the
service contract terms as evidenced by contract execution, or recognition of the related
boat sale. We are charged back for a portion of these commissions should the customer
terminate or default on the service contract prior to its scheduled maturity. The charge-
back allowance, which was not material to the consolidated financial statements taken
as a whole as of September 30, 2005 or 2004, is based upon our experience with repay-
ments or defaults on the service contracts.

Stock-Based Compensation

We account for stock-based compensation plans under Accounting Principles Board
Opinion No. 25, “Accounting for Stock Issued to Employees” (APB 25). We apply the dis-
closure provisions of Statement of Financial Accounting Standards No. 123, “Accounting
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MarineMax, inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

Fair Value of Financial Instruments

The carrying amount of our financial instruments approximates fair value due either to
length to maturity or existence of interest rates that approximate prevailing market rates
unless otherwise disclosed in these consolidated financial statements.

Use of Estimates and Assumptions

The preparation of consolidated financial statements in conformity with accounting prin-
ciples generally accepted in the United States requires us to make estimates and assump-
tions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the consolidated financial statements and the reported
amounts of revenue and expenses during the reporting periods. The estimates made by
us in the accompanying consolidated financial statements relate to valuation allowances,
valuation of goodwill and intangible assets, valuation of long-lived assets, and valuation of
accruals. Actual results could differ from those estimates.

4, ACCOUNTS RECEIVABLE:

Trade receivables consist primarily of receivables from financial institutions, which provide
funding for customer boat financing, and amounts due from financial institutions earned
from arranging financing with our customers. These receivables are normally collected
within 30 days of the sale. Trade receivables also include amounts due from customers
on the sale of boats, parts, service, and storage. Amounts due from manufacturers repre-
sent receivables for various manufacturer programs and parts and service work performed
pursuant to the manufacturers’ warranties.

The allowance for uncollectible receivables, which was not material to the consolidated
financial statements taken as a whole as of September 30, 2005 or 2004, is based on our
consideration of customer payment practices, past transaction history with customers, and
economic conditions. We review the allowance for uncollectible receivables when a future
event or other change in circumstances results in a change in the estimate of the uitimate
collectibility of a specific account.

The accounts receivable balances consisted of the following at September 30,

{Amounts in thousands) 2005 2004

Trade receivables............c..ooceu.. $14,570 $17,012
Amounts due from manufacturers 10,374 6,930
Other receivables 1,291 1,035

$26,235  $24,977

5. INVENTORIES:
Inventories consisted of the following at September 30,

(Amounts in thousands) 2005 2004
New boats, Motors and tAIBIS ......o.iviviiiiveii e $265,954  $243,347
Used boats, motors and trailers 43,193 33,102

Parts, accessories and other.........coveiiiiis . 8,558 7,348
$317,705  $283,797

6. PROPERTY AND EQUIPMENT:
Property and equipment consisted of the following at September 30,

(Amounts in thousands) 2005 2004
LN e e e $ 33,223 $ 25,598
Buildings and improvements ... 58,082 49,830
Machinery and @QUIDIMENT ...ttt 27,524 23,697
Furniture and fixtures.... 6,311 5,888
VehiCles .....oovviiiininens 5,513 4,808
130,653 109,821
Less—Accumulated deprecialion. ... (30,659) (25,314)

$ 99,994 $ 84,507

7. GOODWILL AND OTHER INTANGIBLE ASSETS:
The changes in the carrying amounts of net goodwill and identifiable intangible assets for
the fiscal years ended September 30, were as follows:

Identifiable
Intangible
{Amounts in thousands) Goodwill Assets Total

Balance, September 30, 2003.... $48,639 $4,505 $53,144
Additions during the period........ 1,683 1,085 2,718
Balance, September 30, 2004, 50,322 5,540 55,862
Additions during the Period........cccccoeviiii 199 123 322
Balance, September 30,2005.....................ccocoiiiiiiin $50,521 $5,663 $56,184
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MarineMax, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

10. INCOME TAXES:
The components of our provision for income taxes consisted of the following for the fiscal
years ended September 30,

(Amounis in thousands) 2005 2004 2003
Current provision:
FEABIAl ..o it e s et e s e $18,871 $14,310  $10,074
5] € UL TR O OO PP U 2,178 1,636 1,246
Total current Provision ... 21,049 15,946 11,320

Deferred provision:

FEABTAL ..o e e $ 330 $ 164 $ 910
SlALE . .o 33 16 91
Total deferred ProviSioN ... 363 180 1,001

Total income tax provision ... $21,412  $16,126  $12,321

Below is a reconciliation of the statutory federal income tax rate to our effective tax rate
for the fiscal years ended September 30,
2005 2004 2003

Federal tax ProVISION ..........cciiiiiiiiiiir et e et 35.0% 35.0% 35.0%
State tax provision, net of federal benefit ... 3.6% 2.8% 3.5%
BT e 0.2% 0.2% 0.0%
Effective tax rate ... 38.8% 38.0% 38.5%

Deferred income taxes reflect the impact of temporary differences between the amount
of assets and liabilities recognized for financial reporting purposes and such amounts rec-
ognized for income tax purposes. The components of deferred taxes at September 30
were as follows:

(Amounts in thousands) 2005 2004
Current deferred tax assets:
Inventories $ 1,391 $1,073
Accrued expenses . 3,565 2,392
Net current deferred tax @SSEIS . ee i $ 4956 $3,465

Long-term deferred tax assets (liabilities):
Depreciation and amortization .. .........c.ccoeiviiiiiiiie e $(11,121)  $(9,052)

350 134
$(10,771)  $(8.918)

At September 30, 2005, we estimated that it is more likely than not that we will recognize
the benefit of our deferred tax assets and, accordingly, no valuation allowance has been
recorded.

> ; S

11. STOCKHOLDERS’ EQUITY:

In November 2000, our Board of Directors approved a share repurchase plan allowing
our company to repurchase up to 300,000 shares of our common stock. Under the plan,
we may buy back common stock from time to time in the open market or in privately nego-
tiated blocks, dependant upon various factors, including price and availability of the shares,
and general market conditions. At September 30, 2005, we have purchased an aggregate
of 128,413 shares of common stock under the plan for an aggregate purchase price of
approximately $1.3 million. At September 30, 2005, 89,611 and 8,802 of those repurchased
shares have been reissued in conjunction with our Employee Stock Purchase Plan and our -~
Incentive Stock Plan, respectively.

12. STOCK OPTION AND PURCHASE PLANS:

On April 5, 1998 and April 30, 1998, respectively, the Board of Directors adopted and the
stockholders approved the following stock plans:

1998 Incentive Stock Plan (the Incentive Stock Plan)—The Incentive Stock Plan provides
for the grant of incentive and non-qualifted stock options to acquire our common stock,
the grant of common stock, the grant of stock appreciation rights, and the grant of other
cash awards to key personnel, directors, consultants, independent contractors, and others
providing valuable services to us. The maximum number of shares of common stock that
may be issued pursuant to the Incentive Stock Plan is the lesser of 4,000,000 shares or the
sum of (1) 20% of the then-outstanding shares of our common stock plus (2) the number
of shares exercised with respect to any awards granted under the Incentive Stock Plan.
The Incentive Stock Plan terminates in April 2008, and options may be granted at any time
during the life of the Incentive Stock Plan. The date on which options vest and the exercise
prices of options are determined by the Board of Directors or the Plan Administrator. The
Incentive Stock Plan also includes an Automatic Grant Program providing for the automatic
grant of options (Automatic Options) to our non-employee directors.

The fair value of each option grant has been estimated as of the date of grant using the
Black-Scholes option-pricing model with the following weighted-average assumptions for
the fiscal years ended September 30,

2005 2004 2003
Risk-free interest rate 5.0% 5.0% 5.1%
Dividend yield ..o 0.0% 0.0% 0.0%
EXPECIEA I8 .oeviiirii i 54years bL4dyears 5.4 years
VOTAHITY ..o 42.1% 41.9% 40.7%

Using these assumptions, the tair value of the stock options granted as of September 30,
2005, 2004, and 2003 was approximately $17.5 million, $15.2 million, and $11.6 million,
respectively, which would be amortized as compensation expense over the vesting period
of the options.
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MarineMax, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

14. COMMITMENTS AND CONTINGENCIES:

Lease Commitments

We lease certain land, buildings, machinery, equipment, and vehicles related to our deal-
erships under non-cancelable third-party operating leases. Rental payments, including
month-to-month rentals, were approximately $9.4 million, $8.9 million, and $7.2 million for
the fiscal years ended September 30, 2005, 2004, and 2003, respectively. Rental payments
to related parties under both cancelable and non-cancelable operating leases approximated
$385,000, $385,000, and $367,000 for the fiscal years ended September 30, 2005, 2004,
and 2003, respectively.

The rental payments to related parties, under both cancelable and non-cancelable
operating leases during fiscal 2005, 2004, and 2003, represent rental payments for build-
ings to an entity partially owned by an officer of our company. We believe the terms of the
transaction are consistent with those that we would obtain from third parties.

Future minimum lease payments under non-cancelable operating leases at September
30, 2005, were as follows:

(Amounts in thousands)

Other Commitments and Contingencies

We are party to various legal actions arising in the ordinary course of business. With the
exception of a single lawsuit award that we are currently appealing, the ultimate liability, if
any, associated with these matters was not determinable at September 30, 2005. However,
based on information available at September 30, 2005 surrounding the single lawsuit award
that we are currently appealing, we increased our accrued litigation expense by approxi-
mately $1.7 million. While it is not feasible to determine the outcome of these actions at
this time, we do not believe that these matters will have a material adverse effect on our
consolidated financial condition, results of operations, or cash flows.

We are subject to federal and state environmental regulations, including rules relating to
air and water pollution and the storage and disposal of gasoline, oil, other chemicals and
waste. We believe that we are in compliance with such regulations.

15. EMPLOYEE 401(K) PROFIT SHARING PLANS;:

Effective January 1, 2001, we amended our 401(k) Profit Sharing Plan {the Plan). Employ-
ees are eligible to participate in the Plan following their 90-day introductory period starting
either April 1 or October 1, provided that they are 21 years of age. Under the Plan, we
match 50% of participants’ contributions, up to a maximum of 5% of each participants’
compensation. We contributed, under the Plan, or pursuant to previous similar plans,
amounts ranging from approximately $700,000 to approximately $1.3 million for the fiscal
years ended September 30, 2005, 2004, and 20083.

16. PREFERRED SHARE PURCHASE RIGHTS:

During September 2001, we adopted a Stockholders’ Rights Plan (the Rights Plan) that
may have the effect of deterring, delaying, or preventing a change in control that might
otherwise be in the best interests of our stockholders. Under the Rights Plan, a dividend of
one Preferred Share Purchase Right was issued for each share of common stock held by
the stockholders of record as of the close of business on September 7, 2001. Each right
entitles stockholders to purchase, at an exercise price of $50 per share, one-thousandth
of a share of a newly created Series A Junior Participating Preferred Stock.
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REPORYT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of
MarineMax, Inc.

We have audited the accompanying consolidated balance sheets of MarineMax, Inc.
and subsidiaries as of September 30, 2005 and 2004, and the related consolidated state-
ments of operations, stockholders’ equity, and cash flows for each of the three years in
the period ended September 30, 2005. These financial statements are the responsibility of
the Company's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company
Accounting Oversight Board (United States). Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the consolidated financial position of MarineMax, Inc. and subsidiaries at
September 30, 2005 and 2004, and the consolidated results of their operations and their
cash flows for each of the three years in the period ended September 30, 2005, in con-
formity with U.S. generally accepted accounting principles.

We have also audited, in accordance with the standards of the Public Company Account-
ing Oversight Board (United States), the effectiveness of MarineMax, Inc.’s internal control
over financial reporting as of September 30, 2005, based on criteria established in Internal
Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the
Treadway Commission and our report dated December 8, 2005 expressed an unqualified
opinion thereon.

ERNST & YOUNG LLP
Tampa, Florida,
December 8, 2005
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MarineMax, Inc. and Subsidiaries

MARKET FOR THE REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS

ISSUER REPURCHASES OF EQUITY SECURITIES

Our common stock has been traded on the New York Stock Exchange under the symbol
HZO since our initial public offering on June 3, 1998 at $12.50 per share. The following
table sets forth high and low sale prices of the common stock for each calendar quarter

indicated as reported on the New York Stock Exchange.

High Low

2003

FIFSt QUAIMBI .1 eete ettt ettt et e e s e sae e e e $13.08 $ 867

SECONA GUAITET ... ettt ettt $1450 $ 9.02

TG GUATTBT oottt et e ettt e st e et e et $15.43  $12.62

FOUPN QUAITEE ...ttt ettt e e $19.90 $14.39
2004

First quarter. ..........cccceeoovernieene, $28.33  $18.10

Second quarter $32.04  $23.56

TN QUAITET e e e $28.59 $18.05

FOUPN QUAITET ...ttt ettt et $30.55  $21.50
2005

FIrSt QUATTEr. ..o $35.14 $27.51

SeCONd QUANTEE ..ot e $31.77 $23.95

ThIrd QUAKEE ...t $35.88  $21.50

Fourth quarter (through November 30, 2005) ...............ccccoeiiiienii i, $20.58 $22.36

On November 30, 2005, the closing sale price of our common stock was $26.26 per
share. On November 30, 2005, there were approximately 100 record holders and approx-

imately 4,900 beneficial owners of our common stock.
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LOCATIONS

Alabama e Arizona ¢ California ® Colorado e Delaware e Florida ® Georgia ® Maryland  Minnesota

Nevada * New Jersey  North Carolina ® Ohic ¢ South Carolina ¢ Tennessee ® Texas ¢ Utah

18167 U.S. Highway 19 North, Suite 300
Clearwater, FL 33764
(727) 531-1700
www.marinemax.com




