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Office of International Corporate Finance i
Securities and Exchange Commission i
450 Fifth Street, N.W. ' . }
Washmgton,,D C. 20549 ' :
] H | 1
Re: Electrocomponents plc = Exemptlon pursuant to Rule 12¢3-2(b) '
.promulgated unider the Securities Exchange Act of 1934, as amended
SECiFile No. 82-34672 : |
Our Flle No. 018- 031—00222

CETAERE

!
Dear SII' ni
Pursuant to tde undertaking of Electrocomponents plc, a public limited company incorporated undér the laws
of England and Wales {the “Company™), to furnish the Securities and Exchange Commission with certain
information described in its request for an exemption from Section 12(g) of the Securities Exchange Act of
1934, as amended (the “Exchange Act”),'as more fully set forth in the Company’s letter to the Commission
K dated July 25, 2002, and received by the Commission on fuly 29, 2002 the Company héreby submrts the

followmg | i .
i .
November 2006 Report — Interim Report 2006 (6 months ended 30 September 2006) ‘
: November 2006- Presentation — Interim Report 2006 (6 months ended 30 September 2006) -
November 6, 2006 - . .Regulatory Announcement — Interim Results — Part 1
November 6 2006 Regulatory Announcement — [nterim Results — Part 2
November 6, 2006 Press Release Interim Statement

The Company understands that pursuant to Rule 12g3-2(b) the information and documents furnished hereby
will not deemed to be “filed” with the Commission or otherwise subject to the liabilities of Section 18 of the
Exchange Act and that neither this letter nor the furnishing of such information and documents constitutes
an admlssmn for any purpose that the Company is subject to the Exchange Act.

Please acknowledge your receipt of this letter, and of the enclosed matenal from the Company, by date-
stamping the ‘enclosed copy of this letter and returning it to the undersigned in the enclosed stamped, self-

addressed return envelope. If you have any questions or comments, please do not hesitate to contact me at
(301) 230 5208, . oo

PROCESSED 3 Very Truly Yours,

‘

t
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ii cC 15 200 SHULMAN, ROGERS, GANRAL,
4 b= ¢ 2 B PORE®Y/& ECKER
. THOMSON 7N
] FINANCIAL oyl ‘
' :{' Christopher C. Roberts
Enclosures |
cc: Adam Smith, Legal Advisor (w/o enc.) ‘
%*8({321 ol 5 108 d(l)?‘JZl Rockville Pike, Rocknlle‘ Maryland 20852-2743 » Tel: (301) 230-5200 & Fax: (301} 230-2891

Waszh?n%mn D C. Office: (202) 872-0400 » Greenbelt, Maryland Office: (301)699-9883 » Tysonb Corner, Virginia Office: (703) 684-5200
E-mail: lawfirm@sgpe.com ¢ Internet: www.shulmanrogers.com
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INTRODUCTION

‘In the first half of this year, the Group has shown good
progress'in irnproving its financial performance. Sales
growth was 9% and headline profit growth, adjusting for
the £4m impact of there being fewer trading days this
half year; was 16%.

Sales growth in the International business remained
at the_high level of 15% experienced in the second half
ofthehlaslt financiat year, with all regions shawing double
digit grOWth Itis also pleasing to see that the UK has
returned: to growth of 1%, benefiting from the new
strateg!c drrectron being implemented.

Gross margln was flat compared with the second half
of the: last flnant:lal year, after allowing for the change in
busmess mix; | due mainly to the strong growth of Allied,

"

|
our North American business, with its lower gross margin.

Good operat:ng cost leverage has been achieved in
the Interna'uonal business where contribution increased
by £4m Where costs increased, they were generally
in customer Eacmg areas and were closely linked to the
strategg |mplementatlon

Overall in my first few months with
Electrocomponents | have been impressed by how this
well- focused Group and its committed employees are
determined to raise the performance of the business.

l] ) :
STRATEGIE DEVELOPMENT
This i |s the second year of our 3 year strategic
development plan and gaod progress has continued
to be made in implementing the strategy.

The |mplementatlon of the EEM strategy has continued.
Allied proclucts have been made available in Asia Pacific
and the launch of leading edge wireless and displays
technolognas in Europe has been highly successful.

The Group I(:ontlnues to focus on the roll out of its
Enterprise Business System (EBS) to the rest of Europe
with the successful upgrade in France havrng taken
place in the first half.

i i
'

The Group has implemented actions to achieve over
£6m p.a. of cost savings and further actions are
planned to deliver the rest of the 2007/08 target
of £10m p.a. cost savings. '

INTERIM DIVIDEND:
The interim dividend has been maintained at 5.8p. When
the 3 year strategic development plan was announced in
May 20085, the Board decided that, assuming there was
no substantial deterioration in economic conditions, it
should maintain thé current leve! of dividend for the
following three years.

!

BOARD ;
During the half year, three Directors left the Group.
Dieter Lennertz and Kevin Abbott left in July, whilst

Bob Lawson, the former Chairman, retired in October
after 26 years with the business. Throughout this time,
Bob made an enormous contribution to the Group and
provided the leadershlp needed to grow the International
business to its current size. On behalf of the Board,

I wish to express our thanks to Bob, Dieter and Kevin,

CURRENT TRADING?AND OUTLOOK
In October, Group re;venue growth has been around
9% year on year. Growth in our International business
was around 15% and the UK growth was around 1%.
In the second half of the financial year, the Group
will focus on delivei’ing a successful European EBS
implementation. The Board is confident of delivering
profit growth th rough implementing the new strategy.

Helmut Mamsch, Eheirman
& November 2006

l
|
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Dpefatiné Review

e At

PROGRESS ON 3 YEAR PLAN

Electronlc and Electromechanical [EEM)

The Group competes for EEM customers across the

produgt Ilfecgcle from research and development

{R&D), through pre-production and small scale

production, to maintenance. The business supplies

a broad range of products and is a primary supplier

for customers’ product needs.

The market for low volume component distribution
is around £12bn worldwide plus the value of
eiectrqmechantcel and other associated ‘pull through’
products. This market is highly fragmented and the
proportion served by distribution is growing, with R&D
customers and new technologies driving this growth.
The Group has onty around 3% of the global low volume
distribution market so there are significant growth
opportunities for the Group across the world.

The'EEM market is currently undergoing fundamental
change, with the geographical separation of R&D from
production, technology proliferation and increasing
use of the e-Commerce channel. This is creating
a more fragmented custoemer base with different
requirements. Customers increasingly demand
technology solutions as well as individua! preducts
and need more product support.

The  Group’s offer is ideally suited to these customers
by prov:dmg an economic way to serve these needs
and Ieveraglng the core strengths of the RS brand. In
this way, RS i IS building a differentiated and attractive
competltwe posmon to serve the EEM market.

The main elements of our EEM strategy
|mplementat|on are to:

« focus the business on EEM by recruiting new skills
to the Group and creating a new EEM division and
sales teams

. imorove our offer for R&D engineers through updating
ourl'cor'nporient ranges, widening product availability
and new technology sclutions beyond the wireless
and, (displays range that was launched successfully
in the main;European markets in the first half

2 ! Electrocemponents plc Interim Report 2006/07

¢ develop our pre-production sales model with pilots
underway in Europe
* develop new caplabilities needed to serve
EEM customers |
Early results of these actions have been positive. Sales
of the extended range of 75,000 products from Allied
(our North American company) have grown strongly
month on month. This range of EEM products was
faunched in the major European markets last financial
year, rolled out to Asia Pacific during the half year and
will be made available in the other European markets in
the second half, Simitarly, the web-only wireless and
displays launch was highly successful and the range
was included in the Dctober catalogues.

Maintenance, Repair and Operations [MRO)

Our MRO offer is aimed primarily at maintenance

engineers at the end of the product lifecycle. These

customers value a broad range of products and
technologies and they view RS as a secondary supplier
of these products, as we are particularly strong at
fulfilling convenient'or urgent needs for infrequent

or hard-to-find products.

The largest MRO busmess within the Group is in the
UK and this busmess is developing the MRO strategy
on behalf of the Group

The main elements of our MRD strategy are to:

» focuson existing strong technologies within MRO
with the creation/of a Process Control and Automation
{PCA) operating unit and the offer of an extended PCA
range from key suppliers

* rationalise the MRO support product range starting
with a planned 20% reduction in the UK

* increase the proportion of RS own-brand products

in the UK by 30%: :

build maintenance related services such as the

UK Call and Collect facilities

We are achieving strong PCA growth in the UK

and Europe. '
[

]
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Common Actions
These:EEM and MRO strategies build upon RS core
strengths of broad product range, reliable delivery,
order facilitation and broad customer base, They also
benefit from increased price flexibility via larger order
promotions and targeted discounts for large customers.
These programmes are supported by common
infrast;ructure', processes and systems including EBS
and e-Commerce. e-Commerce, which represented 26%
of Group sales in the first half, is a key enabler of the
strateég implementation allowing the global availability
of web- -only products coupled with rapid price and offer
changes. Consequently, the Group continues to invest in
and develop the e-Commerce channel with an improved
search facility, a more relevant offer to EEM and MRO
customers and an enhanced large customer offer
through e-Procurement.

Enter[!:nse Business System (EBS}

The Emerpnse Business System is supporting the UK

business, France and the International supply activities
well. During the half year, there was an update to bring
France onto the same EBS version as the UK. This was

achleved successfully.

The roll out of EBS to the other Eurgpean businesses
remains on schedule and is expected to be largely
complé'te by the end of this financial year, The EBS
sgstem was successfully rolled out to China in Octaber.

The European roll out is a major focus for the second
hatf and, although it presents a significant challenge, we
are confident'of success. The timing of the roll out of
EBS to'Allied in North America is still to be determined
and will be considered after the completion of EBS in
Europe and the warehouse move in North America,
which is scheduled for mid 2007/08.

Following the European roll out, the Group will focus
on the delivery of benefits, including higher stock turn in
Europe from regional inventory planning, the enablement
of further cost savings and increased revenue.

Infrastructure

Buring:the half year, the Group has achieved good cost
leverage in all International regions, driven by strong
sales growth and cost reduction initiatives.

In 2005/06, actions were taken to deliver £4.4m of
annualised cost savings. In the first half of 2006/07,
action was taken to deliver further cost savings of
£0.9m with a reorganisation cost of £0.7m.

[

|

In September, the sale of the International Management
Centre building in Oxford with an associated move to

a smaller rented building was agreed. The move will
generate a cash flow benefit of around £10m in the
second half of the financial year. The lower running
costs of the new building and interest benefit on the
cash received will give an annualised benefit of around
£0.8m per year.

As part of the 3 year plan, the Group plans to
achieve infrastructure savings of £10m p.a. through
cost reduction initia:tives by 2007/08. To date, actions
have been taken to deliver annual cost savings of
£6.1m, including the Head Office saving.

FINANCIAL PERFORMANCE

The headline profit before tax was £36.3m, up

£1.0m from last year. This increase has been driven
by five main factors. The contribution of the International
business has increased by £3.5m and EBS costs have
reduced by £2.5m. Against this, UK contribution has
declined by £2.4m, process costs have increased by
£1.4m and interest has increased by £1.2m. The profit
growth was 16%, after adjusting for the £4m impact

of there being fewer trading days this half year,
principally as a result of the timing of Easter relative
to the year end. f '

Revenue for the Group increased by 9.0% to
£422.4m. The International business grew at 15.5%
and the UK business returned to growth at 0.9%.
Growth in the Internationat business was maintained
at the same high leve! as the second half of the last
financial year with Europe growing at 10.3%, North
America at 24.1% and Asia Pacific at 18.8%. Revenue
via e-Commerce grew by 21% and now accounts for
26% of Group revenue.

Gross profit increased by £7.7m over the first
half of last year. Gross margin was flat compared
with the second half of last year, after allowing
for the change in geographic mix caused by the
particularly fast growth of the lower margin North
American business. )

Market contribution increased to £872.7m from
£86.6m in the first half of last year. The increase in
International (up £3:5m) has been partially negated
by the fall in the UK [down £2.4m).

Headline EBITDA increased by £3.9m (8.2%)
to £51.6m.

Electméomponems ple interim Repont 2006/07 3
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Operating Review continued

|
1

Process costs have increased to £41.1m from £39.7m
last year but have reduced as a percentage of revenue
from 10.0% to 9.7%. The cost increase is caused, in part,
by the higher sales demand. EBS costs were £2.8m,
£2.5m below last year due to the European EBS rotl

out belng focused on the second half.

The interest charge was £2.5m, up £1.2m on the first
halfoflast year due to increased net debt. Closing net
debt was £151.2m, £30.4m higher than last year end.
The financial ratios remain strong with interest cover
of around 15 times.

Reported profit before tax was £35.6m, up from
£33 6m last year due to the £1.0m increase in headline
profit before tax and £1.0m lower reorganisation costs.
Free cash flow was £12.2m, down £5.9m on last year
due largely to the previously announced higher capital
expenditure on the North American warehouse and the
reduction in creditors from the unusually high level in
Septemnber 2005 which related to the EBS go-live.

Group’

| , H12006/07  H12005/06
Revenue L £422.4m  £396.8m
Gross margin 50.7% 52.0%
Contribution £87.7m £86.6m
Group process costs (£41.1m)  [£39.7m]
EBScosts . (€7.8m)  [£10.3m]
Headline operating profit £38.8m £36.6m
Interest. [neq) (£2.5m) (£1.3m)’
Head]me profit before tax £36.3m £353m
Headilne eamings per share 5.5p S54p

Interim dividend per share 5.8p 5.8p

Group Keg Performance Indicators

oo H12006/07  H12005/06
Group sales growth 9.0% 2.9%
Intemational 15.5% 8.7%
UK : 0.9% (3.6%)
Headline Group return on sales 8.6% 8.9%
Headling EBITDA® £51.6m £4727m

Free cash flow £12.2m £18.1m

[1) Eamin'gs before inierest. tax, depreciation and amortisation

't

Gross Margan

Group gross proflt increased by £27m year on year.
Gross margln was 50.7% in the period for the Group,
. being 1' 3% pomts below the prior year.

4 ”" Elec:rocomponems pic Interim Report 2006/07
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In the UK, the grossimargin was 53.3%, level with the
first half of last year. The majority of the selling price
realignment has now been completed and the business
is getting the benefits of the action taken to reduce
product costs through better buying.

in the International business, where gross profit
increased by £9.0m, gross margin has been reduced
by 2.2% points from the first half of the last financial
year. This was due tc;b price realignment actions and
increased customer and large arder discounts in Europe
and Asia Pacific as well as the peographical mix impact
of the rapid North American revenue growth. In Nerth
America, gross margin continues to be stable at
around 36%.

The Group is focused on driving gross profit through
the implementation of the EEM strategy, increasing
large customer and larger order business and reducing
product cost. Costs will be reduced by better buying,
rationalising the MRO product range and increasing the

. sales of higher margin RS own-brand product. In the

second half of the financial year the International
business will benefit from the actions taken to reduce
product cost that were Seen in the UK earlier because
of its higher stock turn.

The Group gross margin was flat compared with the
second half of the last financial year, after allowing for
the change in business mix, due mainly to the strong
growth of our North American business with its lower
gross margin.

International

, ; H1 2006/07 H1 2005/06
Revenue £248.7m £220.5m
Revenue growth% 15.5% 8.7%
Gross margin ', 48.8% 51.0%
Operating costs % of revenue (31.7%) (33.3%)
Contribution £42.5m £39.0m
% of revenue ; 17.1% 1°.7%

b

The International business now accounts for 59%

of Group revenue and 48% of Group contribution.

It comprises Continental Europe (53% of the revenue

in the International business), North America (31%) and
Asia Pacific (16%). Révenue growth, at 15.5%, remained
at the high level experienced in the secand half of the
last financial year. All of the regions delivered double
digit revenue growth in the period.




There has been good cost leverage with costs

as a percentage of sales reducing by 1.6% points
with |mprovements in all regions. Cantribution has
mcreased by £3.5m (9.0%) in the period with all
reglons increasing contribution.

Continental Europe
b H1 2006/07 H1 2005/06

Reventfie . £132.6m £122 8m

Revenue growth % _ 10.3% 5.1%
Contribution £27.3m £271m
% of revenue 20.6% 22.1%

i
Continentel Europe includes eight businesses. France,
Germang and Italy are the larger businesses, together
comprising around ?5% of regional revenue. The smaller
businesses [Austrla. Benelux, Ireland, Scandinavia
and Sp'ein] comprise the remainder.

All of the businesses have had revenue growth
in the penod and in particular, growth has been
maintained at double digit level in the larger markets,

This growth has been supported by the EEM strategy

implementation, in particular the revenue from the
Allied extended range and from the increased flexibility
offered to customers for larger orders. In addition, there
has been more sharing of best practice between the
European markets and the successful joint supplier
market}ng proéramme from Allied has been adopted.
e-C@mmerce is an important enabler of the
strategy, and its success is illustrated by the fact
that e- Commerce revenue is up 30% on the first half
of last gear and now represents 31% of total revenue.
Despite the rise in revenue, and the local cost
leverage, the contribution as a % of revenue has fallen
1.5% po_',ints from last year due to the reduction in
gross margin,

North America

H12006/07  K12005/06
Revenue £772m  £641m
Revenue growth % 24.1%  14.0%
Contribution : £11.3m £8.6m

% of revenue 14.5% 13.4%

The revenue in Altied (our North American business)
has contmued to grow strongly at 24.1%. e-Commerce
revenue was 9% of tatal revenue. This is the sixth half

tyear in succession with revenue growth of more than
10%. Over a three year period, sales have increased by
around three quarters and the contribution has more
than doubled.

The growth strategy is working with the reinforcement
of the strong network of 55 branches providing the
local presence that our North American customers
value, and increased sales training and technical
knowledge. The expansion of cur product range with
additional key brands and the decision to improve
the service levels offered to customers has also had
a positive impact. ’

The new warehouse and office remains on track
(go-live mid 2007/08) and on budget (£22m in
capital expenditure}.

Contribution as a percentage of revenue has
increased by over 1% point in the period.

Asia Pacific

H12006/07 H1 200508
Revenue — £38.4m £33.6m
Revenue growth % 18.8% 12.6%
Contribution £3.9m £3.3m
% of revenue - 10.2% 9.8%

Revenue growth in the Asia Pacific region has increased
to 18.8%. e-Commerce revenue was 27% of total revenue,
including 56% in Japan.

in China, where revenue grew by 21% over the
first half of last year, the growth acceleration plans
have started with the driving of the Same Day Offer
and the successful EBS implementation in October
2006. The Chinese equivalent of RoHS is to be
introduced in March 2007 and we are planning
for this introduction,

Revenue in South Asia grew by 42% over the
first half of last year. Economic indicators are positive,
particularly in Singapore and Malaysia. The new sales
office in Thailand and the Allied extended range
availability have also contributed to the growth.

Revenue growth in Japan has continued to recover
with growth of 16% following the weaker performance in
the first half of last year. The Group plans to lease more
warehouse space to cope with this additional growth.

In Australasia, revenue growth was 7% despite the
weak industrial growth in the country.

Contribution as a % of revenue in the region improved
by 0.4% points.

Electrocomponents plc tnterim Report 2006/07 5




Operating Review continued
B b

United Kingdbm

K1 2006/07 H1 2005/06

Revenue £173.7m  £176.3m

RevenL_}e growth % 0.9% (3.6%)
Gross margin 53.3% £3.3%

Operating costs % of revenue {27.3%) (26.3%)
Contribution £45.2m £476m
' 26.0% 27.0%

%ofrevenue -

The airrr of the UK business is to generate a sustainable
profit and enable future growth.

The UK business is moving from a ‘one size fits all’
offer 10 two targeted offers: EEM and MRO. These two
targeted offers will be supported by common systems,
processes and infrastructure. ‘

The UK will adopt the Group EEM strategy and will
develop the MRO strategy on behalf of the Group. This
will involve two sales forces (EEM and MR0}, and one
catalogue with two distinct books. The UK will become
an increasinglg web-centric business with, in the medium
term, more than 50% of its revenue being through the
e- Commerce channel. The web will allow a more dynamic
offer to customers. The UK will exploit EBS benefits to
reduce its operattng costs and it will move towards a
continuous improvement and change orientated culture.

The UK business, supported by EBS, has returned
to revenue growth (of 0.9%) and maintained its gross
margin with the success of the larger order business
and key account wins. e-Commerce revenue increased
to 30% of total revenue,

Contribution was £45.2m, down £2.4m on the first
half of last year. The contribution as a percentage of
revenue has fallen by 1% point to 26.0% due to there
being fewer trading days, principally as a result of
Easter,‘and anincrease in costs of around 2%.

‘RESTRJ__CTIbN OF HAZARDOUS SUBSTANCES {RoHS])
RoHS is a European Directive introduced in July 2006
for components used in production, It has become

a de facto warld standard. The Group offers around
100,000 RoHS compliant products in Europe and
around 100,000 .in North America. All new products
introduced inta the Group are RoHS cornpliant.

The Group is currently dual stocking around 2,000
products where there has been significant demand
for both compliant and non-compliant product.

The net impact on sales has not been significant.

EBS FINANCIAL IMPACT
EBS costs were £7.8m in the first half compared
with £10.3m in the first half of last year. Within this,
depreciation increased by £2.7m to £5.3m, while project
and local business costs declined by £5.2m to £2.5m
fallowing the UK implementation. The expected full year
cost, in the low £20m's, is again weighted towards the
second half, in line with the planned roll out in the rest
of Europe in the second half.

The cash flow impact of EBS in the first half was
£8.3m, a reduction of £2.5m from the prior year.

PENSIONS
The Group has defined benefit pension schemes in the UK,
Ireland and Germany, all of which are now closed to new
entrants and have been replaced by defined contribution
schemes. All other schemes are defined contribution.
Under tAS 19, the defined benefit schemes showed
a combined deficit of £41.8m at 31 March 2006 of
which the deficit in the UK scheme was £35.0m. As
at 30 September 2006, the estimated deficit of the
UK scheme was £36m, based on substantially similar
assumptions to those used at the year end.

lan Mason, Group Chief Executive
Simon Boddie, Group Finance Director
6 November 2006

Deﬂnlt_ion‘of Terms

In order to reflect underlying business performance, comparisans of revenue between periods have been adjusted for exchange rates and the number
of trading days. Changes in profit, cash flow, debt and share related measures such as earnings per share are at reparted exchange rates,

£nterpnse Business System [EBS): In order to make clear the costs of the EBS project and the underiying performance of the business, EBS costs
have been dlsclused separately. Therefore, unless explicitly stated, measures based on operating costs, contribution and process costs exclude EBS.

Headline pmflt. Acharge of £0.7m (2005/06: £1.7m) was incurred in the half year for items excluded from headline profit. Details of the itemns are
given below the Income Statement. Key performance measures such as return on sales and EBITDA use headline profit figures. Where profit growth
is shown adjusted for there being fewer trading days the adjustment is made to the prior year,
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INTRODUCTION

We have been instructed by the Company to review

the ﬁn%ncial information for the six months ended

30 September 2006 which comprises the Group Income
Statement, Balance Sheet, Cash Flow Statement, the
Statement of Recognised Income and Expense, and
Basis Qf Preparation and Principal Accounting Policies
and Notes 1 to 8. We have read the other information
contained in the interirn report and considered whether
it contains any apparent misstatements or material
inconsistencies with the financial information.

Thi;;: report is made solely to the Company in
accord:ant_:e with the terms of our engagement to assist
the Company in meeting the requirements of the Listing
Rules of the Financial Services Authority. Our review has
been u'ndgrtaken so that we might state to the Company
those finatteré we are required to state to it in this report
and fojr: no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to
angoné other than the Company for our review work,
forthi% report, or for the conclusions we have reached.

DlREE?ﬂRS RESPONSIBILITIES

The intj{erim report, including the financial information
contaiﬁed therein, is the responsibility of and has been
approVéd by the Directors. The Directors are responsible
for preparing the interim report in accordance with the
Listing Rules of the Financial Services Authority which
require'that the accounting policies and presentation
applied to the interim figures should be consistent with
those é’ppiied in preparing the preceding annual financial
statements except where any changes, and the reasons
for ther'é’a, are disclosed.
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REVIEW WORK PERFORMED ‘

We conducted our review in accordance with guidance
contained in Bulletin 1999/4 Review of interim financial
information issued by the Auditing Practices Board for
use in the UK. A review consists principally of making
enquiries of group management and applying analytical
procedures to the financial information and undeﬂging
financial data and, based thereon, assessing whether

the accounting policies and presentation have been
consistently applied unless otherwise disclosed. A review
excludes audit procedures such as tests of controls and
verification of asséts, liabilities and transactions. A review
is substantially less in scope than an audit performed

in accordance with International Standards on Auditing
(UK and Ireland) and therefore provides a lower leve! of
assurance than an audit. Accordingly, we do not express
an audit opinion on the financial information.

REVIEW CONCLUSION

On the basis of our review we are not aware of any
material modifications that should be made to the
financial information as presented for the six months
ended 30 September 2006.

KPMG Audit Plc
Chartered Accountants
8 Salisbury Square
London

EC4Y 8BB

& Novemnber 2006
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‘ © Group Income Statement

6 months to 6 months to Year to
: 30.9.2006 " 30.9.2005 31.3.2008
! [unaudited) {unaudited) (audited)
i fm fm
Revenue 396.8 828.5
Gross profit ' 206.3 ' 426.4
Operating profit 349 68.5
Financial income 2.3 6.9
Financial expenses (3.8) - (10.3)
Profit !gfore tax 336 + B5.1
Income tax expense {11.1) (21.5)
Profit for the period attributable to equity shareholders 22.5 436
Earninhgs pet share — Basic 5.2p 10.0p
Earnings per share — Diluted 5.2p 10.0p
Dividends
Amounts recognised in the period: ‘
Final dividend for the year ended 31 March 2006 12.6p 12.6p
interim dividend for the year ended 31 March 2006 - 58p
An inte:rim dividend of 5.8p per share has been recognised since the period end.
Headlihe profit
Headli:ile hperhting profit -
Operating profit 34.9 68.5
Provision for RoHS - 4.0
Reorganisation costs 17 37
: 36.6 76.2
Headline proﬁt befare tax
Profit before tax 336 65.1
Provision for RoHS - 4.0
Reorganisation costs 1.7 37
' 35.3 72.8
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Group Statement of Recaognised Income and Expense

-4 . L

6 months to 6 months to Yearto
! 30.9.2008 30.9.2005 31.3.2006
(unaudited) {unaudited) {audited)
p £m £m
Foreigh exchange translation differences 8.3 116
Actuarial gain on defined benefit pension schemes - 42
Gain [loss) on cash flow hedges 0.3 {1.0)
Tax onitems taken directly to equity - - (13)
Net inéome rei:ngnised directly in equity 8.6 13.5
Profit for the period 22.5 436
Total récognised income and expense for the period attributable
to equlitg shareholders before opening balance sheet adjustment 311 5e1
Opening batance sheet adjustment: adoption of 1AS32 and 1AS39 0.9 09
Total récolgnls.ed income and expense for the period attributable .
to equity shareholders 32.0 58.0
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Group Ba_l;ance Sheet

' 30.9.2008 30.9.2005 31.3.2006
: (unaudited) [unaudited} [audited]
£m Em
Nun-cl]‘.'irrent assets
Intangible assets 203.8 208.2
Proper‘ig, plant and equipment 112.4 112.8
Investments . 0.2 0.3
Trade and other receivables 2.5 3.2
Deferred tax asset 18.2 125
L 3371 342.0
Current assets
Inventories 1572.3 1586
Trade and ‘other receivables 148.0 162.3
Income tax receivables 0.3 10
Assetsﬂheld for sale - -
Cash and cash equivalents 58.2 394
P 363.8 361.3
Curreni liabilities
Trade and ‘othefr payables {120.5) (123.5]
Loans and barrowings (22.8) (23.0] .
Tax liabilities (12.8) (13.3)
L (156.1) (159.8}
Net current assets 207.7 2015
Total a%se}s less current liabilities 544.8 543.5
Non-ciirrent liabilities
Trade and other payables (11.1) (78]
Retirement benefit obligations (45.9) {41.8)
Loans and borrowings {131.7] (137.2)
Deferred tax fiability (21.8) (20.3)
Net asgsefs 3345 336.4
Equity .
Called-up share capital 43.5 43.5
Share premium account 384 334
Retaineéd éarnings 252.6 254.5
Total eﬁu[tg available to the shareholders of the parent 3345 3364
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Group Cash Flow Statement

6 months to 6 months to Year to
30.9.2006 30.9.2005 31.3.2006
' [unaudited] (unaudited) [audited])
; £m £m
Cash ﬂnw's from operating activities
Profit before tax 336 65.1
Depretjation and other amortisation 111 241
Equity settled transactions 16 2.7
Finance income and expense [net) 13 34
Operating profit before changes in working capital,
interest and taxes ' 475 95.3
Increaﬁe in inventories _ (12.7) (12.8)
Decrease (increase) in trade and other receivables (0.1) (14.6)
(Decrease] increase in trade and other payables 126 13.2
Cash é%nerated from operations 474 811
Intere:it received 2.3 6.8
Interest paid (3.6] (10.1)
Income tax {13.8) (25.8)
Operatting cash flow 32.3 52.0
N ‘
Cash filuws from investing activities
Capital expenditure and financial investment {14.2] (25.1)
Net ca%h used in investing activities (14.2) (25.1)
Free caf';sh'ﬂowi 18.1 26.9
Cash flows from financing activities
Loans ' 28.9 282
Dividends paid’ (54.8) (80.0)
Net cash used in financing activities (25.9) [51.3)
Net movement in cash and cash equivalents (78) (24.4)
Cash aﬁd tash equivalents at the beginning of the periad 62.6 62.6
Effects of exchange rates on cash 18 (0.2)
Cash and cash equivalents at the end of the period £6.6 38.0
! |
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o

Basis of Preparation and Principal Accounting Policies

o "
Electrbcompoﬁents pic (the “Company”] is a company
domiciled in the UK. The Group interim financial statements
asat, and far, the six months ended 30 September 2006
compr‘_ilse‘the Company and its subsidiaries {together
referred to as the “Group”) and the Group’s interests
in joinilg controlled entities.

The Group financial statements for the year ended
31 March 2006 are available upon request from
the Compang s registered office at International
Management Centre, 5000 Oxford Business Park South,
Oxford 0X4 2BH.

The comparative figures for the financial year
ended.31 March 2006 are not the Company's statutory
accoui‘\ts'for that financial year. Those accounts have
been r:'ep(thed on by the Company's auditors and
delivered to the registrar of companies. The report of
the auditors was (i) unqualified, (i) did not include a
referer:\cé 1o any matters to which the auditors drew
attention by way of emphasis without qualifying their
report: and [iii) did not contain a statement under
sectioh 23?[2_} or (3] of the Companies Act 1985.

STATEMENT OF COMPLIANCE
These i |nter|m financial statements have been prepared
in accordance with International Accounting Standards.
They do not include all of the information required for
full annual financiat statements, and should be read
in conjhnction with the Group financial statements
for the'year ended 31 March 2006.

These interim financial statements were approved
by theéBdard of Directors on 6 November 2006.

SIGNIFICANT ACCOUNTING POLICIES

The acﬁoqntihg policies applied by the Group in these
financial statements are the same as those applied by
the Group in its financial statements for the year ended
31 March ZDUFIS.

b

¥
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ESTIMATES AND JUDGEMENTS

The preparation of interim financial statements requires
management to make judgements, estimates and
assumptions that affect the application of accounting
policies and the reported amounts of assets and
liabilities, income and expense. Actual results may
differ from these estimates.

The significant judgements made by management
in applying the Group’s accounting policies and the
key sources of uncertainty were the same as those
that applied to the Group financial statements as at
31 March 2006. We view the only significant judgement
made in the financial statements for the year ended
31 March 2006, surrounds the capitalisation of the
Enterprise Business System asset. During the
development of the software, judgements were
required as to whether expenditure met the criterfa
for capitalisation in |AS 38. In December 2005,
the Enterprise Business System was implemented
successfully in the UK and, in the half year, there
was an update to bring France on to the same version
as the UK.




Notes to the Interim Statement

1 Segméntal Reporting

6 months to
3 6 months to 30.9.2005  Yearto
P : 30.9.2008 (as restated) 31.3.2006
f {unaudited) [unaudited) (audited)
£m £m
By geographical destination
Revenue:
United Kingdom 168.4 3399
Continental Europe 124.9 272.5
North America 63.2 1359
Asia Pacific 39.3 , 802
L 396.8 828.5
By geographical origin
Revenue:
U_\:\ited Kingdom 176.3 3536
Continental Europe 1228 2679
North America b4.1 1325
Asia Pacific 336 69.5
_ 396.8 828.5
Profit before tax:
Uhited Kingdom 476 96.9
Continental Europe 271 55.9
North America 86 19.2
Asia Pacific 33 72
Hgadriine é:ontribution 86.6 183.2
Gfaup process costs (39.7] (81.9]
Enterprise Business System costs [10.3) (25.1]
Headline operating profit 366 76.2
Net financial expense [1.3) {3.4)
Hf;adiine brofit before tax 353 72.8
Provision for RoHS - (4.0)
Reorganisation costs (1.7) (3.7
" 336 65.1
i
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Notes to the Interim Statement continued

}
1]

1 Segmental Reporting continued

The results for the six months to 30 September 2005 have been restated to include Japan within Asia Pacific rather.
than reporting it as a separate segment as this reflects the increasing alignment of the Group’s management of
these businesses. Profit before tax has alse been restated to show the costs relating to the Enterprise Business

System separately. The impact of this is:

6 months to B months ta
K 30.9.2006 as 30.9.2005
originally stated Restatement as restated
£m fm £m
Headline contribution 85.1 15 86.6
Group process costs (48.5) 8.8 (39.7})
Enterprise Business System costs - (10.3) (10.3)
Headline operating profit 366 - 36.6
] n
Within headline contribution the regional impact is:
United Kingdorn contribution 46.5 11 476
Continéntal Eufope contribution 26.7 04 271
2 Taxation on the Profit of the Group
| 6 months to & months to Year to
30.9.2008 30.9.2005 31.3.2006
A [unaudited) (unaudited) {audited)
3 Em £m Em
United Kingdom taxation 4.3 8.8
Overseas taxation 6.8 12.7
; 111 215
3 Earnings Per Share
" & months to 6 months 10 Year to
' 30.9.2008 30.9.2005 31.3.2006
funaudited) {unaudited) [audited]
£m £m fm
Profit far the gle‘ar attributable to equity shareholders i%ié il 22.5 436
Provision for RoHS Lilige - 4.0
Reorganisation costs _ 1.7 37
Tax impact of provision for RoHS and reorganisation costs (0.6] [2.4)
Headlirfge profit for the year attributable to equity shareholders 23.6 48.9
Weightéd average number of shares 434.9m 434.9m
Diluted weighted average number of shares 435.2m 435.3m
Headlir{é basic earnings per share 5.4p 11.2p
Basic earnings per share 5.2p 10.0p
o
Headline diluted earnings per share 5.4p 11.2p
Diluted'earnings per share 5.2p 10.0p

| i
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4 Ihterim Dividend

6 months to, & months to Year
i 30.9.2006 30.9.2005 31.3.2006
FI ‘ (unaudited) [unaudited) {audited]
L ' £m £m
Amourits recognised in the pericd:
Final dividend for the year ended 31 March 2006 - 12.6p
(2005: 12.6p]; £4.8 54.8
Interim dividend for the year ended 31 March 2006 ~ 5.8p - 25.2
' 54.8 80.0

Amoun:ts determined after the balance sheet date:
Interim dividend for the year ended 31 March 2007 - 5.8p

The timetable for the payment of the interim dividend is:

Ex-dividend date 13 December 2006
Dividend record date 15 December 2006
Dividend payment date 18 January 2007

5 Assets Held for Sale

The Group has agreed to sell its office building in Oxford and move into alternative accommodation nearby. In
accordance with IFRS 5 (Non-current Assets Held for Sale and Discontinued Operations], the value of the building
(£8.5r] has been reclassified from Property, Plant and Equipment to current assets. The sale will be completed

prior to 31 March 2007.

6 Reconciliation of Movements in Equity

6 months to 6 manths to Year to
) 30.9.2008 30.9.2005 31.3.2006
! [unaudited) {unaudited) (audited)
Em £m
Profit fclur the period 225 436
Dividends f54.8) (80.0)
Loss for the period (32.3) (36.4]
Foreign exchange translation differences 8.3 116
Actuarial gain on defined benefit pension scheme - 4.2
Gain [loss) on cash flow hedges 0.3 (1.0)
Tax on items taken directly to equity - {1.3)
Equity Settied transactions 16 2.7
Net reduction in equity f22.1) © [20.2)
Equity shareholders’ funds at the beginning of the period 355.7 355.7
Opening balance sheet adjustment: IAS 39 8.9 0.9
Equity shareholders’ funds at the beginning of the period as restated 356.6 356.6
Equity éharehoiders' funds at the end of the period 3345 336.4
; Electrocomponents ple Interim Report 2006/07 15



Notes‘.tolthe Interim Statement continued

? Cash and Cash Equivalents

X 30.9.2006 30.9.2005 31.3.2008
{;'; (unaudited) {unaudited] {audited}
i £fm £m
Bank balances 5.5 154
Call deposits and investments 52.7 24.0
Cash a'hd cash equivalents in the balance sheet 58.2 394
Bank overdrafts (1.6} (1.4)
Cash ahd cash equivalents in the cash flow statement £6.6 380
Current instalments of loans (21.2) {21.6}
Loans repayable after more than one year f131.7) (137.2)
Net debt (96.3) (120.8)
A
8 Principal Exchange Rates
Co & months to & menths ta Year to
i 30.8.2006 30.9.2005 31.3.2006
; {unaudited) [audited)
Averag;a for the period
Euro | | 1.47 1.46
United States Dollar 1.82 1.79
30.9.2005 31.3.2006
Period ;Ie;md
Euro * : 1.47 1.43
United States Dollar 1.76 1.74

16 ’ Electrocomponents ple Interim Report 2006/07




Safeﬁ Harbour

;: i~

Our interim statement contains certain statements,
statistics and projections that are or may be forward-
looking. The accuracy and completeness of alf such
staterﬁents, including, without limitation, statements
regarding the future financial position, strategy, projected
costs, plans and objectives for the management of future
operations of Electrocomponents plc and its subsidiaries is

not warranted or guaranteed. These statements typically -

contain words such as “intends’, “expects”, “anticipates”,
“estimates” and words of similar i import. By their nature,
forward-lookirig statements involve risk and uncertainty
because they relate to events and depend on
circumstances that will occur in the future. Although
Electracomponents plc believes that the expectations
reflected in such statements are reasonable, no
assurance can be given that such expectations will prove
to be correct. There are a number of factors, which may be
beyond the control of Electrocomponents pic, which could
cause actual results and developments to differ materially
from those expressed or implied by such forward-laoking
staten'ien'ts. Other than as required by applicable law
or the ?pplicat?le rules of any exchange on which our
securities may be listed, Electrocomponents plc has
no intention or obligation to update forward-looking
statements contained herein.

Produced by Black Sun Plc

Printed by Royle Corporate Print

This Interim Report is printed on paper sourced from
sustainable forests and is Elemental Chiorine Free.

Electrocomponents plc tnterim Repart 2006/07

17




u

I

i
! A
i
\
i
P
L '
i
it
|
i
i
{
N
di
1t
H
I
1
i
[B
!
[ \
o
P
I
i
I
i
: )
: 1
i !
N
i .
! .
i
'
!
1
1
!
,
.
"I
6

EéElectrocomponents plc

|
Intematiq‘nal Management Lentre
5000 Oxford Business Park South
Oxford OX4 2BH -,
United Kingdom

t.(44) (0} 1855 204000
f: {44} {0} 1865 207400




'glectropomponénts plc : Investor Centre : rsitem : _ Pége 1of 10

L]
B

REG-Electrocomponents Interim Results - Part 1

. Released: 06/11/2006

! RNS Number:S670L
i Electrocomponents PLC
06 November 2006

g INTERIM STATEMENT

Electrocomponents plc, the major international high service distributor of
h electronlc, electrical and industrial supplies, today announces its results for
" the half year ended 30 September 2006.

/ : SUMMARY RESULTS
D H1 2006/07 H1 2005/06

: Revenue £422.4m £396.8m
i , Profit before tax - headline* £36.3m £35.3m
Y, Profit before tax - reported £35.6m E£33.6m
i Earnings per:share - headline 5.5p 5.4p
; Farnings per share - basic 5.4p S.2p
} Interim dividend per share 5.8p 5.8p
i * Growth in headline profit before tax, adjusted for
! trading days 16%

HIGHLIGHTS OF THE FIRST HALF

* The strong revenue growth of our International business has continued with
: first half growth of 15% and all regions showing double digit growth.
Internaticnal revenue is now almost 60% of the Group.
* The UK has returned to revenue growth and the new strategic directicn is being
implemented.
* The headline profit growth, adjusting for the €4m impact of there being fewer
) trading days this half year, was 16%.
* Further progress has been made on the Electronic and Electromechanical {EEM)
strategy with the roll ocut of the Allied extended range to Asia Pacific, and

. the highly successful launch of leading-edge wireless and diasplays
; : technologies in Europe.

* Tha percentage gross margin was flat compared with the second haif of the last
‘ .+ £inancial year, after allowing for the change in business mix, due to the 1
;o ¢ strong growth of our North American business with its lower gross margin.
: * Good operating cost leverage has been achieved in the International business
by and contribution increased by £4m.
* Actions taken to reduce the cost base will achieve annualised savings of £6m
i cut of the planned total of £10m by 2008. This includes £1m per annum benefitc
ﬁ from the sale of the Head 0ffice, which will also generate a £10m cash inflow
k , in the second half.

: * The upgrade of the French enterprise business asystem wasg successfully
¢ concluded in September.
- * The interim dividend is maintained at 5.8p per share.

1 FOCUS FOR THE SECOND HALF

*+ Roll out EBS across the Eﬁropean markets.
2 * Continue to deliver more EEM strategy initiatives; October 2006 has seen a
. aignificant increase in the range of EEM products available in the new
" catalogues in the major European markets.
' * Implement the MRO strategy focused initially on the UK.
* Continue implementation of the cost reduction plans.

) Engquiries:
: ian Mason, Chief Executive Electroccomponents ple 0207 567 BOOD*
;' Simon Boddie, Finance Director Electrocomponents plc 0207 567 8000*
; Diana Soltmann Flagship Consulting Ltd 0207 886 B440

3 - * pvailable to 15:00 on 6 November, thereafter 01865 204000
i f
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- The results and analyst presentation are published on the corporate website at

i | www.electrocomponents.com.

i

Definitions of terms: In order to refléctifinderlying business performance,

.compariscns of revenue between pericds have been adjusted for exchange rates and

the number of trading days. Changes in profit, ¢ash flow, debt and share related
measures such as earnings per share are at reperted exchange rates.

L Enterprise Business System (EBS): In order to make clear the costs of the EBS
i project and the underlying performance of the business, EBS costs have been
digclosed separately. Therefore, unless explicitly stated, measures based on
i operating costs, contribution and process costs exclude EBS.

i Headline profit: A charge of £0.7m (2005/06: £1.7m) was incurred in the half
year for items excluded from headline profit. Details of the items are given

below the Income Statement. Key performance measures such as return on sales and

- EBITDA use headline profit figures. Where profit growth is shown adjusted for

B ‘there being fewer trading days the adjustment is made to the prior year.

Safe Harbour: Our interim statement contains certain statements, statistics and
projections that are or may be forward-locking. The accuracy and completeness of
all such statements, including, without limitation, statements regarding the
fature financial position, strategy, projected costs, plans and cbjectives for
the management of future operations of Electrocomponents plc and its
subsidiaries is not warranted or guaranteed. These statements typically centain
words such as "intends", "expects”, "anticipates", "estimates" and words of
similar impert. By their nature, forward-looking statements involve risk and
uncertainty because they relate to events and depend on circumstances that will
occur in the future. Although Electrocomponents plc believes that the
expectations reflected in such statements are reasconable, no assurance can be
B given that such expectations will prove to be correct. There are a number of
[ factors, which may be beycnd the control of Electrocomponents ple, which could
'cause actual results and developments to differ materially from those expressed

. 'or implied by such forward-looking statements. Other than as reguired by
- applicable law or the applicable rules of any exchange on which our securities
may be listed, Electrocomponents plc has no intention or obligation to update
forward-leooking statements contained herein.

CHATRMAN'S STATEMENT
. Introduction

In:the first half of this year, the Group has shown good progress in improving
ita financial performance. Sales growth was 9% and headline profit growth,
_adjustlng for the £4m impact of there being fewer trading days this half vyear,
was 1i6%.

Sales growth in the International business remained at the high level of 15%
experienced in the second half of the last financial year with all regionsa
showlng double digit growth. It 1s alsco pleasing to see that the UK has returned
to growth of 1%, benefiting from the new strategic direction being impiemented.

N Gross margin was flat compared with the second half of the last financial year,
. after allowing for the change in business mix, due mainiy to the strong growth
. of Allied, our North American business, with its lower gross margin.

Géod cperating cost leverage has been achieved in the Internaticnal business
\wheke contribution increased by £4m. Where costs increased, they were generally
in customer facing areas and were closely linked to the strategy implementation.

L)

Overall, in my first few months with Electrocomponents, I have been impressed by
how this well-focused Group and its committed employees are determined to raise
the performance of the business.

': : Strategic Development

This is the second year of our 3 year strategic development plén and goecd
progress has continued to be made in implementing the strategy.

Thelimplementation of the EEM atrategy has continued. Allied products have been
: made available in Asia Pacific and the launch of leading edge wireless and
" displays technologies in Furope has been highly successful.

.Thé Croup continues to focus on the roll cut of its Enterprise Business System

http:f/m.electrocomponents.com/ecm/ir/regnews/msitem?id=1 162796471nRNSF5670L  11/30/2006
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(EES) to the rest of Furope with the successful upgrade in France having taken
place in the first half.

1

'|
I . . ST, . .
The Group has implemented acticns to achieve,over £é6m p.a. of cost savings and

further actions are planned to deliver the rest of the 2007/08 target of £10m
| p.a. ¢ost savings.

Y " . Interim Dividend

"1

The interim dividend has been maintained at 5.8p. When the 3 year strategic
develcpment plan was announced in May 2005, the Board decided that, assuming
‘'there was no substantial detericration in economic conditions, it should

) © maintain the current ievel of dividend for the following three years.

: Board
During the half year, three Directors left the Group. Dieter Lennertz and Kevin
'Abbbtt left in July, whilst Bob Lawson, the former Chairman, retired in October
| after 26 years with the business. Throughout this time, Bob made an enormous
i eontribution to the Group and provided the leadership needed to grow the
International business to its current size. On behalf of the Board, I wish to
. express our thanks to Beb, Dieter and Kevin.

Current Trading and Outlcok

"In October, Group revenue growth has been around 9% year on year. Growth in our

v, Intermational business was around i5% and the UK growth was around 1%.

' Inithe second half of the £inancial year, the Group will focus on delivering a
successful Buropean EBS implementation. The Board is confident of delivering
" profit growth through implementing the new strategy.

yood Helmut Mamsch, Chairman
. 6 November 2006

[ ) OPERATING REVIEW
‘| Progress on 3 Year Plan

Iﬁ May 2005, the Group announced a 3 yedr plan to substantially improve the
Financial performance of the Group. This plan comprised three key elements:
|
, * Focus separately on two distinct customer groups (EEM and MRO)
: *  Implement the Enterprise Business System (EBS)
il * Create a lower cost infrastructure

ﬁé are now half way through the three year period and geood progress has been
| i made with all three elements.

Electronic and Electromechanical {EEM)
The Group competes for EEM customers across the product lifecycle, from research
, and development {(R&D}, through pre-preduction and small scale production, to
, malntenance The business supplies a broad range of products and is a primary
. »l ) supplier' for customers' product needs.
l

The market for low volume compoenent distribution is around £12bn worldwide plus
the value of electromechanical and other associated 'pull through' products.
Tpls market is highly fragmented and the proportion served by distribution is

. growing with R&D customers and new technologies driving this growth. The Group
has only arcund 3% of the global low volume distribution market so there are

! 1: significant growth opportunities for the Group across the world,

b .

The :EEM market is currently undergoing fundamental change, with the geographical
separation of R&D from production, technology proliferation and increasing use
of the e~Commerce channel. This is creating a more fragmented customer base with
dlff818nt requirements. Customers increasingly demand technology selutions as

I well as individual products and need more product support.

-Thé Group's offer is ideally suited to these customers by providing an economic '

' way to serve these needs and leveraging the core strengths of the RS brand. In

th;s way, RS is building a differentiated and attractive competitive position to

h serve the EEM market.

| The main elements of cur EEM strategy implementation are to:
i
LR}

f .
ot ¢
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.* focus the business on EEM by recruiting new skills to the Group and creating a
new EEM division and sales teams
* improve our offer for R&D, engineera through updating our component ranges,
widening product availabilit; and new technoliogy solutions beyond the wireless
and displays range that was launched successfully in the main Eurcpean markets
in the first half
* develop our pre-producticn sales model with pilots underway in Eurcpe
* develop new capabilities needed to serve EEM customers

Eafly results of these actions have been positive. Sales of the extended range
of. 75,000 products from Allied (our North American company) have grown strongly
month on month. This range of EEM products was launched in the major European
-markets last financial year, rolled out to Asia Pacific during the half year and
‘will be made available in the other European markets in the second half.
Similarly, the web-only wireless and displays launch was highly successful and
the range was included in the Octcber catalogues.

' Maintenance, Repair and Cperations {MRO)

Our MRO offer is aimed primarily at maintenance engineers at the end of the
' product lifecycle. These custcomers value a broad range of products and
technologies and they view RS as a seccndary supplier of these products, as we
are particularly strong at fulfilling convenient or urgent needs for infrequent
| or hard-to-find products.
The largest MRO business within the Group is in the UK and this business is
developing the MRO strategy on behalf of the Group.

' : . The main elements of ocur MRO strategy are to:

. .+ focus on existing strong technologies within MRO with the creation of a
.\ Process Control and Automation (PCA) operating unit and the offer of an
- extended PCA range from key suppliers
- * rationalise the MRO support product range starting with a planned 20%
' reduction in the UK
* increase the proportion of RS own-brand products in the UK by 30% |
* build maintenance related services such as the UX Call and Collect facilities

We are achieving strong PCA growth in the UK and Eurcpe.

Common Actions
These EEM and MRO strategies build upon RS core strengths of broad product
'range, reliable delivery, order facilitation and broad customer base. They alsoc
,penefit from increased price flexibility via larger order promotions and
targeted discounts for large customers.

These programmes are supported by common infrastructure, processes and gsystems
including EBS and e-Commerce. e-Commerce, which represented 26% of Group sales
"in the first half, is a key enabler of the strategy implementaticn allowing the
gleobal availability of web-only products coupled with vapid price and offer
,changes. Consequently, the Group continues to invest in and develop the
e-~Commerce channel with an improved search facility, a mere relevant offer to
it : EEM and MRO customers and an enhanced large customer offer through

: e-Procurement.

Enterprise Business System (EBS)
LI The Enterprise Business System is supporting the UK business, France and the
Internaticnal supply activities well. During the half year, there was an update
to bring France onto the same EBS version as the UK. This was achieved !
| successfully.
i !
] 'Thé roll out of EBS to the other European businesses remains on schedule and is
& expected to be largely complete by the end of this financial year. The EBS
system was sucg¢essfully rolled out to China in October.

i The European roll out is a major focus for the second half and, although it

¢ presents a significant challenge, we are confident of success. The timing of the
. roll out cf EBS tc Allied in Neorth America is still to be determined and will ke
;. ‘considered after the completion of EBS in Europe and the warehouse move in North
America, which is scheduled for mid 2007/08.

Following the European roll out, the Group will focus on the delivery of
benefits, including higher stock turn in Burope from regional inventory
planning, the enablement of further cost savings and increased revenue.

http://wv{r’wﬂele'c":trocomponents.com/ecm/ ir/regnews/msitem?id=116279647InRNSF5670L  11/30/2006
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. Infrastructure
During the half year, the Group has achieved good cosat leverage in all
International regicns, driven by strong sales growth and cost reducticn
initiatives.

.

In 2005/06, actions were taken to deliver £4.4m of annualised cost savings. In
" the first half of 2006/07, action was taken to deliver further cost savings of
! £0.9m with a reorganisation cost of £0.7m.
in September, the sale of the International Management Centre building in Oxford
with an associated move to a smaller rented building was agreed. The move will
generate a cash flow benefiv of around £10m in the second half of the financial
year. The lower running costs of the new building and interest benefit on the
cash received will give an annualised benefit of around £0.8m per year.

As part of the 3 year plan, the Group plans to achieve infrastructure savings of
£10m p.a. through cost reduction initiatives by 2007/08. To date, actions have
been taken to deliver annual cost savings of £6.1m, including the Head Office

saving.

Financial Performance
The headline profit before tax was £36.3m, up £1.0m from last year. This
increase has been driven by five main factors. The contribution of the
International business has increased by £3.5m and EBS costs have reduced by
£2.5m. Against this, UK contribution has declined by £2.4m, process costs have
increased by £1.4m and interest has increased by £1.2m. The profit growth was
16%, afrer adjusting for the f4m impact of there being fewer trading days this
half year, principally as a result of the timing of Easter relative to the year
end.

Revenue for the Group increased by 9.0% to £422.4m. The International business

grew at 15.5% and the UK
*Internaticnal business was
'of the lasgt financial year
and Asia Pacific at 18.8%.

business returned to growth at 0.9%. Growth in the

maintained at the same high level as the second half
with Europe growing at 10.3%, North America at 24.1%
Revenue via e-Commerce grew by 21% and now accounts

Page 5 of 10

} for 26% of Group revenue.
. Gross profit increased by £7.7m over the first half of last year. Gross margin
i was flat compared with the second half of last year, after allowing for the
4 c¢hange in geographic mix caused by the particularly fast growth of the lower

margin North American business.

Market contribution increased tc £87.7m from £86.6m in the first half of last
year. The increase in Internmational (up £3.5m} has been partially negated by the
fall in the UK (down £2.4m).

1 .
: Headline EBITDA increased by £3.%m (8.2%} to £51.6m.

Proéess costs have increased to £41.1m from £32.7m last yeéar but have reduced as
a percentage of revenue from 10.0% to 9.7%. The cost increase is caused, in
part, by the higher sales demand. EBS costs were £7.8m, £2.5m below last year

i due to the European EBS roll out being focused on the second half.

4 1
[ "

Thé interest charge was £2.5m, up £1.2m on the first half of last year due to

increased net debt. Closing net debt was £151.2m, £30.4m higher than last year
end. The financial ratios remain strong with interest cover of around 15 times.

i  Reported profit before tax was £35.6m, up from €33.6m last year due to the £1.0m

i increase in headline profit before tax and £1.0m lower reorganisation costs.

Free cash flow was £12.2m, down £5.9m on last year due largely to the previocusly
announced higher capital expenditure con the North American warehouse and the

i reduction in creditors from the unusually high level in September 2005 which

I ‘ related to the EBS go-live.
P .

. . Group H1 2006/07 H1 2005/06
. ‘Revernue £422.4m £396.8m

,Gross margin 50.7% 52.0%
;- Centribution £87.7m E86.6m
" Group process costs {£41.1m) {£39.7m}
. EBS costs {£7.8m) {£10.3m}
: Headline operating profit £38.8m £36.6m
, Interest {net) {£2.5m} {€1.3m}
. Headline profit before tax £36.3m £35.3m
i Beadline earnings per share 5.5p 5.4p
I rInterim dividend per share 5.8p 5.8p

P

t ' 1
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_Kéy performance indicators

. ‘Group H1 2006/07 Hi 2005/06
¢ Group sales growth 9.0% 2.9%
? International 15.5% 8.7%
A UK} 0.9% (3.61%
¢ Headline Group return on sales 8.6% 8.9%
¢ ’'Headline EBITDA (1} £51.6m £47.7m
', Free cash flow £12.2m £18.1m

: {1) Earnings before interest, tax, depreciation and amortisation
1
1
Gross margin

Group gross prefit increased by £7.7m year on year. Gross margin was S0.7% in
the period for the Group, being 1.3% points below the prior year.

In the UK, the gross margin was 53.3%, level with the first half of last year.

The majority of the selling price realignment has now been completed and the

business is getting the benefits of the action taken to reduce product costs
through better buying.

In the Internaticnal business, where gross profit increased by £9.0m, gross
margin has been reduced by 2.2% points from the first half of the last financial

‘year. This was due te price realignment actions and increased customer and large

corder discounts in Europe and Asia Pacific as well as the gecgraphical mix
impact of the rapid North American revenue growth. In North America, gross
' margin continues to be stable at around 36%.

The Group is focused on driving gross profit through the implementation of the
EEM strategy, increasing large customer and larger order business and reducing
product cost. Costs will be reduced by better buying, rationalising the MRO
product range and increasing the sales of higher margin RS own-brand product. In
the second half of the financial year the International business will benefit
from the actions taken to reduce product cost that were seen in the UK earlier

: because of its higher stock turn.

The Group gross margin was flat compared with the second half of the last

financial year, after allowing for the change in bugsiness mix, due mainly to the

gtrong growth of our North American business with its lower gross margin.

International

H1 2006/07 H1 2005/06
Reveanue £248.7m £220.5m
Revenue growth % 15.5% 8.7%
‘Gross margin ! 48.8% 51.0%
Operating costs ¥ of revenue {31.7)}% {33.3)%
Contribution £42.5m £35.0m
% of revenue 17.1% 17.7%

The International business now accounts for 59% of Group revenue and 48% of
Group contribution. It comprises Continental Europe (53% of the revenue in the
International business), North America (31%) and Asia Pacific (16%). Revenue
growth, at 15.5%, remained at the high level experienced in the second half of
the last financial year. All of the regicns delivered double digit revenus
growth in the perieod.

There has been good cost leverage with cests as a percentage of sales reducing
by 1.6% points with improvements in all regions. Contribution has increased by

£3.5m (95.0%) in the period with all regions increasing contributicn.

Centinental Europe

" H1 2006/07 H1l 20065/06
i Reverue £132.6m £122.8m
i  Revenue growth % 10.3% 5.1%
% Contribution £27.3m £27.1m
ﬁ % of revenue 20.6% 22.1%

|

http://wv‘yw.

Continental Europe includes eight businesses. France, Germany and Italy are the
larger businesses, together comprising around 75% of regional revenue. The
smaller husinesses {Austria, Benelux, Ireland, Scandinavia and Spain) comprise
the remainder.

All of the businesses have had revenue growth in the period and, in particular,

electrocomponents.com/ecm/ir/regnews/msitem?1d=116279647 InRNSF5670L
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growth has been maintained at double digit level in the larger markets. This
growth has been supported by ‘the EEM strategy implementaticn, in particular theé

! revenue from the Allied extended range and from the increased flexibility

offered to customers for larger orders. In addition, there has been more sharing

yof best practice between the Eurocpean markets and the successful joint supplier

i i marketcing programme from Allied has been adopted.

4 .

) ., e-Commerce is an important enabler of the strategy, and its success is

1llustrated by the fact that e-Commerce revenue is up 30% on the first half of
last year and now represents 31% of total revenue.

‘Despite the rige in revenue, and the local cost leverage, the contribution as a
‘% of revenue has fallen 1.5% points from last year due to the reduction in gross
. margin.

North America

! : H1 2006/07 Hl 2005/06
Revenue £77.7m £64.1m
' Revenue growth % . 24 1% 14 0%
Contribution £11.3m £8.6m
% of revenue . - 14.5% 13.4%

The revenue in Allied {our North American business) has continued to grow
strongly at 24.1%. e-Commerce revenue was 9% of total revenue. This is the sixth
thalf year in succession with revenue growth of more than 10%. Over a three year
| period, sales have increased by around three guarters and the contribution has

! mere than doubled.

N
1

' The growth strategy is working with the reinforcement of the strong netwerk of
. 55 branches providing the local presence that our North American customers {
, value, and increased sales training and technical knowledge. The expansion of :
our preduct range with addltlonal key brands and the decision to improve the
service levels offered to custcmers has alsc had a positive impact.
‘ b
1
-The new warehouse and office remains on track (ge-iive mid 2007/08} and on
v ! budgét {£22m in capital expenditure}.
i
|
Cgptribution as a percentage of revenmue has increased by over 1% point in the
' t period.

!
! ' Asia Pacific

'| H1 2006/07 H1 2005/06
Revenue £38.4m £33 .6m
.Revenue growth % : 18.8% 12.6%
rContrlbutlon £3.9m £3.3m
% of revenue 10.2% 9.8%

. Revenue growth in the Asia Pacific regicn has increased to 18.8%. e-Commerce
: revenue was 27% of total revenue, including 56% in Japan.
' [ v
,In China, where revenue grew by 21% over the first half of last year, the growth
ac@eleration plang have started with the driving of the Same Day Offer and the
,successful EBS implementation in October 2006. The Chinese eguivalent of RoHS is

ko be introduced in March 2007 and we are planning for this intreoduction.

éévenue in South Asia grew by 42% over the first half of last year. Economic
indicators are positive, particularly in Singapore and Malaysia. The new sales
i toffice in Thailand and the Allied extended range availability have also
o contributed to the growth.
[

Revenue growth in Japan has .continued to recover with growth of 16% following
Lthe weaker performance in theé first half of last year. The Group plans to lease
. more warehouse space to cope with this additional growth.

ok
In. Australasia, revenue growth was 7% .despite the weak industrial growth in the
' f country.

1 Contribution as a % of revenue in the region improved by 0.4% points.

1
' |
o United Kingdom
it H1 2006/07 . H1 2005/06

| Revenue . £173.7m £176.3m
:Revenue growth % 0.9% {(3.6)%
' Gross margin 53.3% 53.3%
Qperating costs % of revenue ' {27.3)% {26.3)%

¥ : _ ,
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Contributien ) £45.2m £47.6m
¢ % of revenue 26.0% 27.0%
. ' '

The aim of the UK business’ 1s”to generate a Sustainable profit and enable future
growth.

The UK business is moving from a ‘cne size fits all' offer to two targeted
qffers: EEM and MRO. These two targeted offers will be supported by common
. systems, procegses and infrastructure.

. The UK will adopt the Group EEM strategy and will develop the MRO strategy on

¢ ‘pehalf of the Group. This will involve two sales forces (EEM and MRQ), and one

J . catalegue with two distinct books. The UK will become an increasingly

g web-centric business with, in the medium term, more than 50% of its revenue

! being through the e-Commerce channel. The web will allow a more dynamic offer to

" customers. The UK will exploit EBS benefits to reduce its operating costs and it
will move towards a centinuocus improvement and change orientated culture.

" The UK business, supported by EBS, has returned to revenue growth (of 0.9%) and
maintained its gross margin with the success of the larger order business and
key account wins. e-Commerce revenue increased tc 30% of total revenue.

N Contribution was £45.2m, down £2.4m on the first half of last year. The

¢ - contribution as a percentage of revenue has fallen by 1% point to 26.0% due to
oo 7there being fewer trading days, principally as a result of Easter, and an

v increase in costs eof around 2%.

Restriction of Hazardous Substances {RoHS)
RoHS is a European Directive introduced in July 2006 for components used in
procduction. It has become a de facto world standard. The Group offers around
i 100,000 RoHS compliant products in Burope and around 100,000 in North America.

I All new products intreduced into the Group are RoHS compliant.
fi '

LThe Group is currently dual stocking arcund 2,000 products where there has been
significant demand for both compiiant and non-compliant product.

o The net impact on saies has not been significant.
.

| JEBS financial impact

; EBS COSuS were £7.8m in the flrst half compared with £10.3m in the first half of
L last vyear. Within this, depreciation increased by £2.7m to £5.3m, while project
; and local business costs declined by £5.2m to £2.5m following the UK

A implementation. The expected full year cost, in the low £20m’'s, is again

I welghted towards the second half, in line with the planned roll ocut in the resc
r of Burope in the second half.

The cash flow impact of EBS in the first half was £8.3m, a reduction of £2.5m
v from the prior year.

Pensions
The Group has defined benefit pension schemes in the UK, Ireland and Germany,
all of which are now closed to new entrants and have been replaced by defined
Y contribution schemes. All cother schemes are defined contribution.

Under IAS 19, the defined benefit schemes showed a combined deficit of £41.8m at
31 March 2006 of which the deficit in the UK scheme was £35.0m. As at 30
.September 2006, the estimated deficit of the UK acheme was £36m, based on
substantially similar assumptions to those used at the year end.

Ian Mason, Group Chief Executive
Simen Boddie, Group Finance Director -

N 6 November 2006

. ' Group Income Statement

N & months to & months to Year to
t 30.9.2006 30.9.2005 31.3.2006
' {unaudited) (unaudited) {audited}
. ) Note £m £m £m
! ‘Revenue 1 222 .4 396.8 828.5
" Gross profit 214.0 206.3 426 .4

http:f/wWw.élec'trocomponents.com/ecm/ir/regnews/msitem?id=1 16279647 1nRNSF5670L
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{ operating profit : 38.1 34.9 68.5
. Financial income 5.3 2.3 6.9
" Financial expenses i (7.8} (3.86) {10.3)
E| -

! ¢ :profit before tax 1 35.6 33.6 65.1
} Income tax expense 2 (12.1) (11.%) {21.5)

Prefit for the period
attributable to equity

. shareholders 23.5 22.5 43.6

v

;Earnings per share - Basic 3 5.4p 5.2p 10.0p

Farnings per share - Diluted 3 5.4p 5.2p 10.0p
[ Dividends

Amounts recegnised
in the period:
Final dividend for the year

¢ ended 31 March 2006 4 12.6p 12.6p 12.6p
' Interim dividend for the
" year ended 31 March 2006 4 - - 5.8p

: An interim dividend of 5.8p per share has been recognised since the period end.

i . Headline profit

Headline operating profit

) '0pe;atihg profit 38.1 34.9 68.5
{ Provision for RoES ] - - 4.0
i Recrganisation costs 0.7 1.7 3.7
4 ' —
) . 38.8 36.56 76.2
|
iH . S —
i Headline profit before tax

., Profit before tax 315.6 33.6 65.1
; Provision for RoHS - - 4.0
: Recrganisation costs ) 0.7 . L7 3.7
‘; . : : ©————————
i i 36.3 35.3 72.8

[ . Group Statement of Recognised Income and Expense

: Note & months to 6 months to Year to

; 30.9.2006 30.9.2005 31.3.2006

: . (unaudited) {unaudited} {audited}

:‘ : . £m £m £m ¢
/

' Foreign exchange translation
differences [ {6.5} 8.3 11.6

Actuarial gain on defined
L benefit pensicn schemes ) 6 - - q.2
* Gain (leoss) on cash flow hedges & 2.2 0.3 {1.0)
* Tax on items taken directly to
equity 6 - - (1.3)

i

R Net income recognised directly
in equity (4.3) 8.
' Profit for the period 23.5 22.

oo,
-
w w
@ wn

Total recognised income and
. expense for the period
v attributable to equity
! shareholders before cpening
balance sheet adjustment 19.2 31.1 57.1
! i Opening balance sheet
. ; adjustment: adeption of IAS32
and IAS3% - . 0.9 0.9

H Total recognised income and
i expense for the period

'
i '
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attributable to equity

Page 10 of 10

. shareholders 19.2 32.0 58.0

Group Balance Sheet
30.9.2006 30.94.2005 31.3.2006
{unaudited) (unandited} {auvdited}
Note £m £m £m

Non-current assets
Intangible assets : 201.3 203.8 208.2
Property, plant and equipment 104.8 112.4 112.8
Investments ' 0.3 0.2 0.3
Trade and other receivables 2.7 2.5 3.2
Deferred tax asset 17.3 18.2 17.5
326.4 337.1 342.0

Current assets

. Inventories le6z.9 157.3 158.6
Trade and other receivables 157.1 148.0 162.3
" Income tax receivables 1.5 0.3 1.0
Agsets held for sale : 5 8.5 - -
Cash and cash equivalents 16.6 58.2 39.4
346.6 363.8 361.3

Current liabilities
Trade and other payables (119.6} {120.5) {123.5)
Loans and borrowings {34.1) (22.8) (23.0)
Tax liabilities {13.9) {12.8) {13.3)
(167.6) (156.1) (159.8)
Net current assets l 179.0 207.7 201.5

Total assets less current
liabilities 505.4 544.8 543.5
; Non-current liabilities
Trade and other payables {(6.5) (11.1) {7.8)
Retirement benefit obligations {40.5) [45.9) (41.8)
Loans and borrowings {133.7) {131.7) (137.2)
Deferred tax liability (22,7) (21.6) {20.3)
Net assets 302.0 334.5 336.4
. , Equity )
, Called-up share capital 43.5 43.5 43.5
Share premium account 38.4 38.4 38.4
_Retained earnings 220.1 252.6 254 .5
) Total equity available to the

shareholders of the parent : 6 302.0 334.5 336.4

More to follow, for following part double-click [nRN1F5670L]
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Part 2

Released: 06/11/2006

RNS Number:5670L
Electrocomponents

Group Cash Flow Statement

: For preceding part double-click (NRNSF5670L]

6 months to 6 months to Year to
30.9.2006 30.9.2005 31.3.2006
{unaudited) {unaudited) {auvdited)
Kote £m £m £m
Cash flows from operating
] activities
Profit before tax 35.6 33.6 65.1
: Depreciation and other 12.8 11.1 24.1
' . amortisation
- Equity settled transactions ‘ 1.2 1.6 2.7
* Finance income and expense (net) 2.5 1.3 3.4
: Operating profit before changes
in working capital, interest
and taxes 52.1 47.6 5.3
Increase in inventories (8.8} (12.7) (12.8)
: Decrease {increase) in trade
and cther receivables 5.4 (0.1} {14.6)
{Decrease) increase in trade
and other payables (8.8) 12.6 13.2
Cash generated from operations 39.9 47.4 81.1
Interest rTeceived 5.3 2.3 6.8
Interest paid (7.8) (3.6) {10.1}
. Income tax (8.0} (13.8} {25.8)
1 .
Opérating cash flow 29.4 32.3 52.0
Cash flows from investing
} activities
! Capital expenditure and
financial investment (17.2) (14.2) (25.1)
Net cash used in investing
. activities {(17.2) {14.2) (25.1})
Free cash flow 12.2 18.1 26.9
Cash flows from financing
activities *
Loans 15.3 28.9 28.7
| Dividends paid {54.8) (54.8) (80.0)
|
: Net cash used in financing
, activities (392.5} {25.9} {51.3)
Net movement in cash and cash
equivalents {27.3) (7.8} (24.4)
Cash and cash equivalents at
the beginning of the period 38.0 62.6 62.6
‘ Effects of exchange rates on
cash 1.4 1.8 {0.2)
) Cash and cash eguivalents at
, the end of the peried 7 12.1 56.6 3s8.0
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Basis of Preparation and Principal Accounting Policies

Electroconponents plc (the "Company") is a company domiciled in the UK. The
Group interim financial sStatements as at! and for, the six months ended 30
September 2006 comprise the Company and its subsidiaries {(together referred to
as the "Group"} and the Group's interests in jointly controlled entities.

The Group financial statements for the year ended 31 Maxch 2006 are available
upen request from the Company's registered office at Intermational Management
Centre, 5000 Oxford Business Park Scuth, Oxford, 0X4 2BH.

The comparative figures for the financial year ended 31 March 2006 are not the
Company's statutery accounts for that financial year. Those accounts have been
reported on by the Company's auditors and delivered to the registrar of
companies. The report of the auditors was (i) ungualified, (ii) did not include
a reference to any matters to which the auditors drew attention by way of
emphasis without qualifying their report, and {iii} did net contain a statement

' under section 237{2) or (3) of the Companies Act 1985.

Statement of compliance
These interim financial statements have been prepared in accordance with
, International Accounting Standards. They do not include all of the information
required for full annual financial statements, and should be read in conjunction
with the Group financial statements for the year ended 31 March 2006.

These interim financial statements were approved by the Board of Directors on 6§
November 2006,

Significant accounting policies
- The accounting policies applied by the Group in these financial statements are
the same as those applied by the Group in its financial statements for the year
ended 311 March 2006.

Estimates and judgements
The preparation of interim financial statements requires management to make
tjudgements, estimates and assumptions that affect the applicaticn of accounting
policies and the reported amounts of assets and liabilities, income and expense.
Actual results may differ from these estimates.

The significant judgements made by management in applying the Group's accounting
policies and the key sources of uncertainty were the same as those that applied
to the Group financial statements as at 31 March 2006. We view the only
significant judgement made in the financial statements for the year ended 31
March 2006, surrounds the capitalisation of the Enterprise Business System
asset. During the development of the software, judgements were required as to
whether expenditure met the criteria for capitalisation in IAS38. In December
5005, the Enterprise Business System was implemented successfully in the UK and,
in the half year, there was an update to bring France on to the same version as

) ! the UK.

1 Notes to the Interim Statement

& months to 6 months to Year to

30.9.2006 30.9.2005 31.3.2006

{unaudited) {as restated} {audited)
{unaudited)

1 Segmental Reporting } £m £m £m

By gecographical destination

Revenue: United Kingdom 166.7 169.4 339%.9
Continental Europe 135.4 124.9 272.5
North America 76.9 63.2 135.9
Asia Pacific 43.4 39.3 80.2
; 422 .4 396.8 828.5
By geographical origin
Revenue: United Kingdom 173.7 176.3 353.6
' ! Continental Europe 132.6 122.8 267.9
North America 7.7 64.1 137.5
' Agia Pacific 38.4 33.6 69.5
' ’ 422.4 396.8 828.5
| I
i Profit
! before

http://w“ffw.éleétrocomponents.com/ecrn/ir/regnews/msitem'?id=1 162796475nRNIF5670L  11/30/2006
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tax: United Kingdom 45 .2 47.6 86.9
tor Ccntinental Europe 27.3 27.1 59.9
North America ‘ 11.3 8.6 19.2
: Asia Pacific . 3.9 3.3 7.2
t Headline ceontributicn 87.7 86.6 183.2
b Group process costs {41.1) (39.7) {81.9}
! Enterprise Business
L System costs (7.8) (10.3) (25.1)
i
¢
I Headline operating profit 38.8 36.6 T6.2
f Net financial expense {2.5) {1.3} (3.4)
i Headline profit before tax 36.3 35.3 12.8
Provision for RoHS - - (4.0)
Reorganisation costs {0.7) (1.7} (3.7)
i 35.6 33.6 65.1

The results for the & months to 30 September 20605 have bheen restated to include
i Japan within Asia Pacific rather than reporting it as a separate segment as this
i reflects the increasing alignment of the Group's management of these businesses.
i Profit before tax has also been restated to show the costs relating to the

! Enterprise Business System separately. The impact of this is:

o : 6§ months to Restatement 6 months to
TN ' 30.9.2005 as 30.9.2005 as
‘ ; origimally stated restated
R ' £m . £m £m
| 1
-+ Headline contribution 85.1 ) 1.5 86.6
. Group process costs (48.5) 2.8 {39.7)
: costs
JEnterprise Business System costs - (10.3) {10.3)
1 B
' Headline operating profit 36.6 - 36.6

' .

Within headline contribution the
regicnal impact is:

United Kingdom contributicn 46.5 1.1 47.6
Continental Europe coatribution 26.7 0.4 27.1
i & months to 6 months to Year to
30.9.2006 30.9.2005 31.3.2006

{(unaudited) {unaudited) (audited}

2 Taxation on the profit of the Group £m £m £m
United Kingdom taxation 5.3 4.3 8.8
Overseas taxation 6.8 6.8 12.7
12.1 11.1 : 21.5

& months to 6 months to Year to

30.9.2006 30.9.2005 31.3.2006

{unauvdited) {unaudited) {audited)

3 Earnings per share £m £m £m

Profit for the year attributable
to equity shareholders 23.5 22.5 43.6
Provision for RoHS - - 4.0
Reorganisation costs 0.7 1.7 3.7
! Tax impact of provision for RoHS
and reorganisation costs (0.3) {0.6) (2.4)
v Headline profit for the year

. attributable to equity shareholders 23.9 23.6 48.9
Weibhted average number of shares 434.5m 434.9%m 434 .9m

Diluted weighted average number

http://wWw.eleétrocomponents.com/ecrn/ir/regnews/rnsitem?id=1 162796475nRN1F5670L.  11/30/2006
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of shares 435.7m 435.2m 435.3m
1 .
"Headline basic earnings per share 5.5p 5.4p 11.2p
Basic earnings per share S.4p 5.2p 10.0p
Headline diluted earnings per share 5.5p 5.4p 11.2p
,Diluted earnings per sghare 5.4p 5.2p 1¢.0p
6 months to 6 months to Year to
30.9.2006 30.9,2005 31.3.2006
. {unaudited) {unaudited) {audited}
4 Interim dividend £m £m £m
Amounts recognised in the period:
Final dividend for the year
ended 31 March 2006 - 12.6p
(2005: 12.6p) 54.8 54.8 54.8
Interim dividend for the year
ended 31 March 2006 - 5.8p - - 25.2
54.8 54.8 80.0

Amcunts determined after the balance
sheet date:
Interim dividend for the year
ended 31 March 2007 - 5.8p 25.2

The timetable for the payment of the
. . interim dividend is:

L Ex-dividend date 13 December 2006
Dividend record date 15 December 2006
Dividend payment date 18 January 2007

5 Assets held for sale

The Group has agreed to sell its office building in Oxford and move into
alternative accommodaticon nearby. In accordance with IFRS § (Non-current Assets
. Held for Sale and Discontinued Operations), the wvalue of the building (£8.5m)
has' been reclassified from Property, Plant and Equipment to current assets. The

. sale will be completed prior te 31 March 2007.

' \ & months to 6 months to Year to
‘ 30.9.2006 30.9.2005 31.3.2006
‘, (unaudited)  {unaudited) taudited)
. 6 Reconciliation of movements in equity ~ £m £m £m
; Profit for the period 23.5 22.5 43.6
|Dividends (54.8) (54.8}) {80.0)
"Loss for the period (31.3) (32.3) (36.4}
. Foreign exchange translation
' differences {6.5) 8.3 11.6
Actuarial gain on defined benefit
' pension scheme - - 4.2
Gain {loss) on cash flow hedges 2.2 0.3 (1.0}
Tax on items taken directly to equity - - {1.3)
Equity settled transactions 1.2 1.6 2.7
Net reduction in equity {34.4) (22.1}) {20.2)
: Equity shareholders' funds at the
beginning of the period 336.4 ©355.7 355.7
S Opening balance sheet adjustment:
' IxS 39 ' - 0.9 0.9
. : Equity shareholders*® funds at the
, beginning of the period as restated 336.4 356.6 356.6
: . Equity shareholders' funds at the end
cf the period igz2.0 334.5 336.4
+
30.9.2006 30.9.2008 31.3.2006

http://www.electrocomponents.com/ecm/ir/regnews/msitem?id=1162796475nRN1F5670L
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: ] . |

T (unaudited)  {unaudited) (audited)
* 17 Cash and cash equ1valents : £m b £m £m
‘ | Bank balances : 9.7 - 5.5 15.4 ; |
K ) *Call depesits and investrients S 6.9 52.7 24.0

! 1

i ' . Cash and cash equivalents in the
. Ebalance sheet 16.6 58.2 39.4 ;
‘Bank overdrafts {4.5} (1.6) (1.4) .
dl : : ' .
8 Cash and cash equivalents in the cash '
Elqw gratement 12,1 56.6 38.0
. ;Cu#rent instalments of loans ° (29.6} (21.2) {21.6) '
o ! Loans repayable after more than cne
¥ jyear (133.7) {131.7) (137.2)
. " s
{ 'Net|debt (151.2}) (96.3) {120.8}
. | t
. ' ‘ -
‘ g Principal exchange rates 6 months to & months to Year to
| J 30.9.2006 30.9.2005 31.3.2006
. (unaudited} {unaudited} {audited)
S Average for the period
;Eu;o 1.46 1.47 1.46
, United States Dallar 1.85 1.82 1.7 |
; .
Ao '
R : 30.9.2008 30.9.2005 31.3.2006
? Ly , Period end
7+ 1 Euro . 1.48 1.47 1.43
1 { United States Dcllar 1.87 . 1.76 1.74
' 1 1
I : 1
oy :
; B
i b .
P ool Independent Review Report to Electrocompeonents ple
i .
< i . : |
! Introduction

. Welhave been instructed by the Company to review the financial information for
ithe six months ended 30 September 2006 which comprises the Group income
dtatement, balance sheet, cash flow statement, the statement of recognised 1

income and expense, and basis of preparation and principal accounting policies
and notes 1 to 8. We have read the other information contained in the interim .
report and considered whether it contains any apparent misstatements or material
K inconsistencies with the financial informationm.

T

Tﬁ;s report is made solely to the Company in accordance with the terms of our
' engagement to assist the Company in meeting the requirements of the Listing
Rdles of the Financial Services Authority. Our review has been undertaken so
) that we might state to the Company those matters we are required to state to it
4 oin thls report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility te anyone other than the Company for
'our review work, for this report, or for the conclusions we have reached.

+

!
i
i a

i R Directcors' responsibilities

é. The interim report, including the financial information contalned therein, is

‘the' respongibilicy of and has been approved by the Dlrectord. The Directors are

, respon31ble for preparing the interim report in accordance with the Listing

Rules of the Financial Services Authority which require that the accounting

' pollczes and presentation applled to the interim figures should be consistent

: thh those applied in preparing the preceding annual firancial statements except
' where any changes, and the reasons for them, are disclosed. |
3

T : Review work performed )
g We conducted cur review in accordance with guidance contained in Bulletin 1999/4
: Rev1ew of interim financial information issued by the Auditing Practices Board
for use in the UK. A review consists principaliy of making enguiries of group .
management and applying analytical procedures tc the financial information and

i underlying financial data and, based thereon, assessing whether the accounting
t 'policies and presentation have been consistently applied unless otherwise

digelogsed. A review excludes audit procedures such as tests of controls and

verification of assets, liabilities and transactions. A review is substantially
. less in scope than an audit performed in accordance with Internaticnal Standards
k on Audxt;ng {UE and Ireland),and therefore provides a lower level of assurance
B than an audit. Accordingly, we do not express an audit opinion on the financial
o information.

http://wwf\vfelelci:trocomponents.c0n\g/ecm/_ir/regnewsfrnsitem?id=1 162796475nRN1F5670L 11/30/2006
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; Review ccnclusion '
On ‘the basis of our review we are not aware of any material medifications that !
should be made to the financial information as presented for the six months
H ended 30 September 2008,
i !
d KPMG Audit Plc
' Chartered hRccountants
f 8 Salisbury Square
: London
EC4Y 8BB .
P . .
! 1 i
o 6 November 2004
1
1
' This information is provided by RNS
The company news service from the London Stock Exchange
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[ ticctracomponents plc
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Press Releases

Interim Statement
06/11/2006
Electfoc'omponents plc, the major international high service distributor of electronic, electrical and
industrial supplies, today announces its results for the half year ended 30 September 2006.

SUM!VIARY RESULTS

. H1 2005/06 H1 2004/05
Revenue £422 4m £396.8m
Profit before tax - headline* £36.3m  £35.3m
Profit before tax - reported  £356m  £336m
Earriings per share - headline 5.5p 5.4p
Earri:ings pe'r share - basic 54p 52p
Intertm dlwdend per share . 2.8p 5.8p
*Grow‘th in headllne profit before tax, adjusted for trading days 16%

HiGHLIGHTS OF THE FIRST HALF

of The strong revenue growth of our International business has continued with first haif

i growth of 15% and all regions showing double digit growth. International revenue is now

: almost 60% of the Group.
# The UK has returned to revenue growth and the new strategic direction is being

" implemented.

The headline profit growth, adjusting for the £4m impact of there being fewer trading days
this half year, was 16%.

Further progress has been made on the Electronic and Electromechanical (EEM) strategy
with the roll out of the Allied extended range to Asia Pacific, and the highly successful
launch of leading-edge wireless and displays technologies in Europe.
The percentage gross margin was'flat compared with the second half of the last financial
year, after allowing for the change in business mix, due te the strong growth of our North
American business with its lower gross margin.

Good operating cost leverage has been achieved in the International business and
contribution increased by £4m.
e Actions taken to reduce the cost base will achieve annualised savings of £6m out of the
planned total of £10m by 2008. This includes £1m per annum benefit from the sale of the
! Head Office, which will also generate a £10m cash inflow in the second half.

e The upgrade of the French enterprise business system was successfuliy concluded in
mepmhpr

http://wv\jfw.'ele(;trocomponents.com/ecm/press/releases/prZOO6/2006- 11-06/ 11/30/2006
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1 ! .l

1

FOCE.IS FOR THE SECOND HALF

Rofl out EBS across the European markets.

Continue to deliver more EEM strategy initiatives;, October 2006 has seen a slgmf icant
! increase in the range of EEM products available in the new catalogues in the major
European markets.

Implement the MRO strategy focused initially on the UK.

» Continue implementation of the cost reduction plans.

s W o

4
i
http: //www electrocomponents com/ecm/prcss/relcases/pr2006/2006 11-06/ 11/30/2006
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