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News Release

ISSUER FILE NO.
Close This Window The Morgan Crucible Company plc 82-3387

Rule 2.10 Announcement
Morgan Crucible Co PLC

08 August 2006

The Morgan Crucible Company plc
RULE 2.10 ANNOUNCEMENT

The Morgan Crucible Company plc ('Morgan Crucible') announces, in accordance
with Rule 2.10 of the City Code on Takeovers and Mergers, that as at the close
of business on 7 August 2006 it had in issue 293,411,379 ordinary shares of 25
pence each.

The ISIN reference number for Morgan Crucible is GB0006027295

This information is provided by RNS
The company news service from the London Stock Exchange

© Copyright 1994-2001 AceCom, In¢. All Rights Reserved.
Home | Terms of Use | Privacy Practices | Contact Us

http://phx.corporate-ir.net/phoenix.zhtml?c=132190&p=irol-newsArticle print&t=Re... 08/08/2006




News Release ISSUER FILE NO.

The Morgan Crucible Company plc 82-3387
Close This Window

Statement re Possible Offer

Morgan Crucible Co PLC
07 August 2006

The Morgan Crucible Company plc - Statement re Possible Offer

The Board of The Morgan Crucible Company plc ('Morgan Crucible' or the 'Company
") notes the recent movement in its share price and confirms that it has
received a preliminary approach that may or may not lead to a cash offer being
made for the Company.

A further announcement will be wmade in due course.

END

Dealing Disclosure Requirements

Under the provisions of Rule 8.3 of the City Code on Takeovers and Mergers (the
'Code'), 1f any person is, or becomes, 'interested' (directly or indirectly) in
1% or more of any class of 'relevant securities'® of Morgan Crucible, all
'dealings' in any 'relevant securities' of that company (including by means of
an option in respect of, or a derivative referenced to, any such 'relevant
securities') must be publicly disclosed by no later than 3.30 pm (London time)
on the London business day following the date of the relevant transaction. This
requirement will continue until the date on which the offer becomes, or is
declared, unconditional as to acceptances, lapses or is otherwise withdrawn or
on which the 'offer period' otherwise ends. If two or more persons act together
pursuant to an agreement or understanding, whether formal or informal, to
acquire an 'interest' in 'relevant securities' of Morgan Crucible, they will be
deemed to be a single person for the purpose of Rule 8.3. )

Under the provisions of Rule 8.1 of the Code, all 'dealings' in 'relevant
securities' of Morgan Crucible by the Company, or by any of its 'associates!',
must be disclosed by no later than 12.00 noon (London time) on the London
business day following the date of the relevant transaction.

A disclcosure table, giving details of the companies in whose 'relevant
securities' 'dealings’' should be disclosed, and the number of such securities in
issue, can be found on the Takeover Panel's website at
www.thetakeoverpanel.org.uk

'Interests in securities' arise, in summary, when a person has long economic
exposure, whether conditional or absolute, to changes in the price of
securities. In particular, a person will be treated as having an 'interest' by
virtue of the ownership or control of securities, or by virtue of any option in
respect of, or derivative referenced to, securities.

http://phx.corporate-ir.net/phoenix.zhtml?c=132190&p=irol-newsArticle_print&t=Re... 08/08/2006




Terms in quotaticn marks are defined in the Code, which can also be found on the
Panel's website. If you are in any doubt as to whether or not you are required
to disclose a 'dealing' under Rule 8, you should consult the Panel.

Disclosure in accordance with Rule 2.10 of the City Code:

In accordance with Rule 2.10 of The City Code on Takeovers and Mergers, the
Company confirms that, at the close of business on 4 August 2006, the Company's
issued share capital consisted of 293,411,379 ordinary shares of 25 pence each.

JPMorgan Cazenove Limited ('JPMorgan Cazencove'), which is authorised and
regulated in the United Kingdom by the Financial Services Authority, is acting
for Morgan Crucible and no-one else in connection with the matters referred to
herein and will not be responsible to anyone other than Morgan Crucible for
providing the protections afforded to clients of JPMorgan Cazenove or for giving
advice in relation to such matters.

This information is provided by RNS
The company news service from the London Stock Exchange

© Copyright 1994-2001 AceCom, Inc. All Rights Reserved.
Home | Terms of Use | Privacy Practices | Contact Us

http://phx.corporate-ir.net/phoenix.zhtml?c=132190&p=irol-newsArticle print&t=Re... 08/08/2006




Regulatory Announcement

ISSUER FILE NO.
Go to market news section The Morgan Crucible Company plc 82-3387
Company Morgan Crucible Co PLC
TIDM MGCR
Headline Holding(s) in Company
Released 09:33 10-Aug-06
Number 4950H

NOTIFICATION OF CHANGE IN INTERESTS IN SHARES

The Morgan Crucible Company plc (the "Company") received notice on 9! August
2006 that, in accordance with Sections 198-202 of the Companies Act 1985, Classic

Fund Management AG, no longer have a notifiable interest in the Company's
Ordinary Shares of 25 pence each.

END

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are
responsible for checking content. Any news item (including any prospectus) which is addressed solely to the persons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified
countries. Terms and conditions, including restrictions on use and distribution apply.

©2006 London Stock Exchange ple. All rights reserved

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 10/08/2006




Regulatory Announcement

Go to market news section

Company Morgan Crucible Co PLC
TIDM MGCR

Headline Holding(s) in Company
Released 09:35 21-Aug-06
Number 8862H

ISSUER
The Morgan Crucible Company plc

FILE NO.
82-3387

SCHEDULE 10

NOTIFICATION OF MAJOR INTERESTS IN SHARES

1) Name of company:
The Morgan Crucible Company plc

2) Name of shareholder having a major interest:
Standard Life Investments on behalf of Standard Life Group

3) Please state whether notification indicates that it is in respect of

holding of the shareholder named in 2 above or in respect of a non-beneficial

interest or in the case of an individual holder if it is a holding of that

person's spouse or children under the age of 18:
Material and non-material interest of shareholder named in 2.

4) Name of the registered holder(s) and, if more than one holder, the number
of shares held by each of them:

Vidacos Nominees

5) Number of shares/amount of stock acquired:

4,920,155

6) Percentage of issued class:

1.677%

7) Number of shares/amount of stock disposed:

N/A

8) Percentage of issued class:

N/A

9) Class of Security:

Ordinary shares of 25p

10) Date of Transaction:

16/8/06

11) Date company informed:

Faxed letter dated 17/8/06 received 17/8/06

12) Total holding following this notification:

33,309,158 shares

13) Total percentage holding of issued class following this notification:

11.352% (material and non-material)

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 21/08/2006




14) Any additiomnal information
N/A

15) Name of contact and telephone number for queries:
Mr D.J. Coker tel 01753 837000

1) Name and signature of authorised company official responsible for making
this notification:
Mr D.J. Coker

2) Date of notification:
215t August 2006

END

CMEE]

London Stock Exchange plc is not responsible for and does not check content on this Website. Website users are
responsible for checking content. Any news item (including any prospectus) which is addressed solely to the persons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified
countries. Terms and conditions, including restrictions on use and distribution apply.

©2006 Londen Stock Exchange plc. All rights reserved

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 21/08/2006
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Double digit growth and margins:

Turnover from continuing operations up 11.7% to £336.3 million (2005: £301.0 million) including a favourable currency
franstation impact of £8.8 million

Underlying operating profit from continuing operations up 39.5% to £35.7 million (2005; £25.6 million) including ¢ favourable
currency translation impact of £1.1 million

Group underlying cperating profit margins for continuing businesses improved from 8.5% o 10.6%
Underlying EPS improved by 34.9% to 8.6 pence (2005; 6.3 pence)

Strong financial position:
Net debt of £22.9 million (2005: net debt of £165.0 million)
Group pension deficit substantially reduced to £44.4 million
UK pension schemes now in surplus on an 1AS 19 basis

Inferim dividend recommended at 1.5 pence per share

2006 2005
Revenue €M 336.3 391.7
Underlying operatfing profit* €m 35.7 33.2
Underlying PBT** £m 34.2 26.1
Underlying EPS *** pence 85 6.3
Net debt €m 2.9 165.0
Operating profit €m 31.6 22.2
Profit before fax &m 30.1 15.1
Basic EPS pence 7.5 2.8

Commenting on the results, Chief Executive Officer, Warren Knowliton said:

“] am delighted that we have delivered our promises ahead of schedule. Morgan is in a substantially better position
than it was three years ago. Our profit improvement plan is nearly complete, having delivered both the strategic
repositioning of the Group and financial benefits. At the same time we have also successfully demonstrated our
capacity to achieve good top line growth. Morgan has delivered significant shareholder value and has the capacity
to create more. The Group is in a strong financial position and this, coupled with our profitable growth, allows us to
look to the future with confidence.”

Defined as operating profit of £31.6 million (2005: £22.2 million) before financing costs of £1.5 million (2005: £6.7 milion) and before restructuring costs of

£14.4 milion (2005: £9.8 million), costs associated with the sefflement of prior period litigation of £0.8 miliion (2008: £1.2 million), gain on curtailment of UK employee
benefit schemes of £11.0 million (2005: €nil) and gains on property disposals of £0.1 million (2005: £nil). This measure of earnings is shown because the Directors
consider that it gives a betfter indication of underlying performance.

*x

Defined as operating profit of €31.6 million (2005; £22.2 million) before restructuring costs of £14.4 million (2005: £9.8 milion), costs associated with the settlement
of prior period litigation of £0.8 miliion (2005: £1.2 million), gain on curtailment of UK employee benefit schemes of £11.0 million (2008: £nil) and gains on property
disposals of £0.1 million (2005: £nif) and after net financing costs of £1.5 million (2005: £6.7 million) and losses on partial disposal of businesses of £nil (2005;

£0.4 million).

*** Defined as basic earnings per share of 7.5 pence (2005; 2.8 pence) adjusted to exclude the after tax impact of restructuring costs, costs of sefflement of prior
period litigation, gain on curtallment of UK employee benefit schemes and gains on property disposals of 1.0 pence (2005: 3.5 pence).

01 The Morgan Crucible Company plc



Morgan Crucible’s strong performance has continued into
2006. The Group has successfully driven its core business to
10.6% underlying operating margins, putting us ahead of our
announced target of achieving double-digit margins on a run
rate basis by the end of 2006.

Our cost base has consistently improved since 2002. We are
progressively shifting our manufacturing footprint to lower
cost countries and, combined with ongoing reductions in
overhead costs, this has driven down our total employment
costs (from continuing businesses) as a percentage of sales
from 39.3% in 2003 to 33.8% for the first half of 2006.

We have targeted attractive, higher growth markets

and coupled with our concentration on increasing the
value-added component within our product range, have
reversed year on year price erosion. Our pricing position

is now sfrongly positive af 1.7% and as a continuing Group
we have averaged over 5% top line growth over the past
three years on a constant currency basis. We have actively
pursued a positive shift in product mix by exiting price
competitive cyclical markets and targeting higher growth,
less commoditised markets such as medical and defence.

The significantly improved financial strength of the Group
leaves us well placed to invest in profitable growth both
organically and through bolt-on acquisitions in our core
markets. We have made six acquisitions/joint ventures in
2006 so far which have given us both enhanced market
access and lower cost country penetration. This financial
strength, combined with our organic growth and bolt-on
acquisitions, creates a secure base for the Group to tfarget
mid-teen margins.

02 The Morgan Crucible Company plc




Reference is made to underlying operating profit and
underlying EPS below, both of which are defined at the front of
this statement, These measures of earnings are shown because
the Directors consider that they give a better indication of
underlying performance.

Group underlying cperating profit for continuing businesses
increased by 39.5% to £35.7 million (2005; £25.6 milion).
Underlying operating profit margins from continuing businesses
for the six months were 10.6%. This compares to 8.5% in the
equivalent period in 2005. All three of our magjor business units
contributed to this increase in margin.,

The Group has continued fo implement its *Profit Improvement
Programme” in this period with restructuring charges being
£14.4 million (2005:; £9.8 million). We have also incurred costs
associated with setflement of prior period anti-trust litigation

in 2006 of £0.8 million (2005: £1.2 million).

The net finance charge was £1.5 million (2005: £6.7 million).
Net bank inferest and similar charges were £1.6 million
(2005; £4.9 million), an improvement of £3.3 million from
2005. Part of the finance charge under IFRS is the net IAS 19
(Employee Benefits) inferest receipt on pension scheme net
liabilities which was £0.1 million (2005: charge of £1.8 million).

The tax charge for the period was £6.7 million (2005:

£5.5 million). The tax charge on underlying operating profit
net of finance costs was £8.6 million. There was a tax credit
of £1.9 million on restructuring costs and costs associated
with prior period anti-trust litigation. The effective tax rate
before restructuring costs, costs associated with seftlement
of prior period anti-trust litigation, gain on curtaiment of
United Kingdom employee benefit schemes and gains on
property disposals was 25% (2005: 28%). Over the medium
term we would expect the effective tax rate 1o trend
fowards 30% as losses are utilised.

Underlying earnings per share were 8.5 pence (2005: 6.3 pence).

The Group pension deficit has improved by £79.8 million since
last year end to £44.4 million on an 1AS 19 basis. The main
movements are in the UK pension schemes which show

a surplus of £5.7 milion at the half year on an IAS 19 basis,

an improvement of £71.9 milion in the period. The two main
one-off changes for the UK are a £40 million cash injection
and an £11 milion curtailment to the deficit due o the
changes implemented in the schemes. Improvement

in bond yields contributed fo a higher discount rate

and hence a lower liability position.

03 The Morgan Crucible Company plc

The net cash outflow from operating activities was £51.4 million
(2005; inflow £2.7 million) which included an adverse cash
impact from restructuring costs and costs associated with
anfi-frust litigation of £14.3 million (2005: £14.9 million).

Working capital increased by £35.0 million (2005; increase
£22.1 million) in the first half of the year. Seasondlity in inventory
levels, due 1o stockbuilding for shut down periods in July and
August is a large part of this increase. Combined with higher
row material and energy prices included in inventory and
strong sales in June increasing debtors, working capital was
£12.9 milion adverse compared to the same time last year.
Working capifal levels are expected o improve significantly in
the second half of the year as this half year position unwinds.

HY HY
2006 2005
em £m

Net cash from operating activities
before UK pension payment (11.4) 27
UK pension scheme payment (40.0) -
Interest received 23 09
Net capital expenditure (14.1) (2.3
Free cash flow (63.2) 8.7
Cash flows from other investing activities (5.8) 4.2
Cash flows from financing activities 6.4) G
Exchange movement 20 0.8)
Opening net cash/(debt) 505 (1479
Closing net (debt) (22.9) (165.0)

Interim dividend

Further to the return to the dividend list as announced

at the presentation of our Final 2005 results, the Board has
declared an interim dividend of 1.5 pence per Ordinary
share. The dividend will be paid on 8 January 2007 to
Ordinary shareholders on the register of members at the
close of business on 1 December 2006.



Carbon

Sales in the first half were up by 5.6% compared to the same
period last year at £106.5 million (2005; £100.9 million) and on

a constant currency basis up 3.2%. Underlying operating profit
for the period was up 30.6% to £16.2 milion (2005; £12.4 million).
This profit improvement is due to a combination of sales growth
in niche applications such as rotary systems and armour and
the impact on both gross margin and overheads from the
restructuring projects in USA and Western Europe.

Performance has been robust across most regions and
markets. In the Americas, sales have been strong in the
fraditional brush and seais and bearings markets. Additional
capacity has been installed to meet the demands for armour
from the US and European military. Good progress has also
been made in the increased utilisation of the Mexican business
to provide a low cost manufacturing site. Whilst frading
conditions remain more difficult in Europe there have been
some signs of recovery and sales in a number of markets
have shown improvement on 2005. Magjor re-organisation
projects have been completed and the first half has seen
some of the benefits of these. The Asian business, particularly
in China, continues to enjoy strong organic growth and our
continued investment in terms of financial, technical and
human resource has allowed us o take advantage of the
opportunities in this area.

We have recently completed the acquisition of an armour
technology business, Aceram, based in Canada for a
maximum purchase price of ¢.£6.0 million of which £1.8 million
will be paid upfront and the remainder deferred and linked
1o business performance. This acquisition will broaden the
portfolio of products and materials available to Morgan in
the armour market,

04 The Morgan Crucible Company plc

Technical Ceramics

Sales in the first half showed strong organic growth, increasing
18.1% to £84.0 miliion (2005: £71.1 milion) and on a constant
currency basis up 16.0%. This sales growth is flattered by the
inclusion of metal price increases that are a component of our
sales and this accounts for 2.8% of this increase. The crganic
growth was achieved across all geographic regions, with the
highest growth rates in percentage terms being seen in Asia
as the business continues to expand ifs activities in this area.
Underlying operating profit grew 45.9% to £€8.9 milion

(2005; £6.1 million), increasing operating margins to 10.6%
(2005: 8.6%). Costs were controlled while the top line was
grown and new product infroductions helped to support gross
margins in the face of pressure from raw materials and energy
price increases.

We maintcin our focus on niche opportunities within selected
target markets, and overall have experienced strong market
conditions in Europe and in the US throughout the period.
Telecoms in the US continue to improve, and demand for
our products in Aerospace applications has also been good.
Our factory in Yixing., China confinues to expand toward full
utilisation of the recent new capacity installed and is serving
local customers as well as export markets.

Insulating Ceramics

Insulating Ceramics scles in the first half were up by 12.9%
(including revenue in 2006 of £4.1 milion from acquisitions) at
£145.8 million (2005: £129.0 million) and on a constant currency
basis up 10.5%. Underlying operating profit increased 32.3% to
£13.1 million (2005:; £2.9 million) despite the continued rise of
input price pressures from raw materials and energy suppliers.

Within the Thermal Ceramics business price increases were
implemented in January and July 2006 in order fo offset these
cost increases, In addition we have implemented further
restructuring plans within the division to continue streamlining
our infrastructure and ensure that our main European and
American facilities become the lowest cost producers in their
respective markets. The overall cost reduction programme o
counter higher input costs and fo fully leverage the Vesuvius
ceramic fibre acquisition has resulted in further restructuring
costs of ¢.£8 million for an expected annudalised benefit of
c.£8 million.




The Thermal Ceramics business has confinued o expand its
geographic presence with the formation of a 75% joint venture
"JV™) with Beijing Yingtelai Textile Corporation in Beijing, China,
a 51% JV with Shandong Luyang in China to manufacture high
temperature sol gel fibres, a 51% JV in Yekaterinburg, Russia
with Sukhoy Log to produce ceramic fibres and the acquisition
of the ceramic fibre division of Vesuvius with plants in Erwin,
USA and Skawina, Poland. Investment in our fibre facility in
France has allowed closure of our ltalian site and closure of
our UK fibre line in the second half of the year.

The launch of a new high temperature bio-soluble fiore
Superwool™ 607HT) has enabled Thermal Ceramics to be
at the forefront of developing new products adapted to
the changing needs and environmental demands of the
European and gloal markets.

The first half of the year saw improved trading conditions for
the Crucibles business, with sales growth evident in all regions.
Escalating fuel prices stimulated an increasing interest in
energy efficient metal melting systems, particularly in the
Americas. Operating margins continued to improve, assisted
by the fixed cost reduction programmes implemented in the
second half of last year. Consolidation of our Indian operations
was achieved by the purchase of the remaining equity owned
by our joint venture partner and by the subsequent acquisition
of the Diamond Crucible Company in Gujarat. Additional
technical and sales resources have been deployed in Asia,

in order to accelerate the capacity expansion that is required
o support the anficipated market growth in the region.

Outlook

Al three divisions continue to make progress in both margin
improvement and top line growth. Our strong market positions
and current trading give the Board confidence that the Group
will make further progress in the second half of the year.

Lars Kylberg Chairman
Warren Knowlton Chief Executive Officer
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Unaudited  Uncudited  Unaudited  Unaudited  Unaudited  Unaudited
Six months  Sixmonths  Sixmonths  Sixmonths - Six months  Six months Year Year Year
Continuing Discontinued Total  Confinuing Discontinued Total  Continuing Discontinued Total
operatfions  operations operations  operations operations  operations
2006 2006 2006 2005 2005 2005 2005 2005 2005
Note £m £m £m £m £m gm £m £m £m
Revenue 1 336.3 - 336.3 301.0 90.7 391.7 609.8 135.9 745.7
Operating costs
before special items (300.6) - (300.6) (275.4) (83.1) (358.5) (554.4) (125.3) 679.7)
Profit from operations
before special items 1 35.7 - 35.7 256 7.6 33.2 85.4 106 66.0
Restructuring costs and
costs associated with
settiement of prior
period anti-trust litigation 4 (15.2) - (15.2) (A a.n 1.0 (29.9) @n 32.0)
Gain on curtaiiment of
United Kingdom employee
penefit schemes 11.0 - 11.0 - - - - - -
Gain/(loss) on
disposal of property 0.1 - 0.1 - - - (O] - 0.8
Operating profit 1 31.6 - 31.6 16.7 6.5 222 25.1 85 336
Finance income 12.8 - 12.8 11.9 - 11.9 22.7 - 22.7
Finance expenses (14.3) - (14.3) (7.2 .4 (18.6) 3.4 24 (35.8)
Net financing costs 2 (1.5) - (1.5) 5.3 (1.4) .7 Q0.7 .4 a3.mn
Loss on partial
disposal of businesses - - - ©.4) - 04 @.1 - .1
Profit before taxation 30.1 - 30.1 100 51 15.1 14.3 6.1 204
Income tax expense 3 6.7) 6.7) 4.5) a0 5.5 4.8) o0 8.8)
Profit after taxation but
before (loss)/gain on
sale of discontinued
operations 23.4 - 234 55 4.1 2.6 9.5 2.1 1.6
(Loss)/gain on sale of
discontinued operations,
net of tax - (0.6) (0.6) - 0.6) ©.6) - 42.6 426
Profit/ (loss) for the period 234 (0.6) 22.8 55 35 0 9.5 44.7 84.2
Profit/(loss) for the
period aftributable to:
Equity holders of the parent 22.2 (0.6) 21.6 4.7 35 8.2 7.2 44.7 51.9
Minority interest 1.2 - 1.2 08 - 08 23 - 2.3
23.4 (0.6) 22.8 55 35 3.0 9.5 44.7 54,2
Earnings/(loss) per share 5
Basic 7.7p (0.2p) 71.5p 1.6p0 1.2p 2.8p 2.5p 15.6p 18.1p
Diluted 7.4p (0.2p) 7.2p 5p 1.2 27p 24p 14.8p 17.2p
Dividends
Proposed interim/final dividend
- pence 1.5p - 2.5p
-£m 4.4 - 7.3
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Unaudited Unaudited
Six months Six months Year
2006 2005 2005
£m £m £m
Assets
Property, plant and eqguipment 228.7 321.9 235.3
Intangibie assets 58.2 107.0 46.6
Other investments 5.8 6.0 6.1
Ofther receivables 0.4 35 0.3
Deferred tax assets 27.4 31.2 27.4
Total non-current assets 320.5 469.6 315.7
Inventories 86.0 133.1 77.8
Trade and other receivables 141.7 176.7 140.9
Cash and cash equivalents 85.1 69.6 160.0
Total current assets 3128 379.4 378.7
Total assets 6333 849.0 694.4
Liabilities
Interest-bearing loans and borrowings 76.8 181.1 573
Employee benefits 44.4 185.0 124.2
Grants for capital expenditure 0.3 0.6 03
Provisions 3.7 52 43
Deferred tax liabiltties 28.7 421 28.1
Total non-current liabilities 153.9 414.0 214.2
Bank overdraft 15.7 141 27.2
Interest-bearing loans and borrowings 15.5 39.4 250
Trade and other payables 202.2 192.3 203.9
Provisions 27.2 34.1 28.4
Total current liabilities 260.6 279.9 284.5
Total liabilities 414.5 693.9 498.7
Total net assets 218.8 155.1 195.7
Equity
Issued capital 75.6 74.8 755
Share premium 85.2 84.1 85.0
Reserves 333 36,5 41.4
Retained earnings 10.6 (62.3) (19.6)
Total equity attributable to equity holders of the parent company 204.7 143.1 182.3
Minority interest 14.1 12.0 134
Total equity 218.8 155.1 195.7
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Unaudited Unaudited
Six months Six months Year
2006 2005 2005
Note £m sm £m
Operating activities
Net profit from ordinary activities 228 9.0 54.2
Adjustments for:
Depreciation 12.7 16.3 300
Amortisation 0.4 0.7 1.3
Interest expense 1.5 6.7 13.1
(Profit)/loss on sale of property, plant and equipment 0.2) 0.1 0.6
income tax expense 6.7 55 8.8
Equity settled share-based payment expenses 1.6 1.5 2.5
Operating profit before changes in working capital and provisions 455 39.8 110.5
(Increase)/decrease in frade and other receivables arn a3.n (5.8)
(Increase)/decrease in inventories 99 (1.3 ©0
Increase/(decrease) in frade and other payables (13.4) 2.3 8.6
Non cash operating costs relafing o restructuring 1.6 1.6 85
Increase/(decrease) in provisions and employee benefits (17.0) 6.8 a9
Payment to UK pension schemes (40.0) ~ -
Cash generated from the operations 44.9) 125 1109
Interest paid 3.7 6.7 (13.7)
Taxation (3.4) @.n 6.2
Loss on partial disposal of businesses - 04 01
Loss/(gain) on sale of discontinued operations 0.6 0.6 42.6)
Net cash flows from operating activities (51.4) 2.7 48.5
Investing activities
Purchase of property, plant and equipment (14.8) (7.3 (43.6)
Proceeds from scle of property, plant and equipment 0.7 50 55
Purchase of investments (0.3) 0.6 .8
Proceeds from scle of investments 0.3 - 0.7
Interest received 23 09 2.3
Acquisitions of subsidiaries, net of cash acquired (15.5) 2.6 G.0)
Disposal of subsidiaries, net of cash disposed 9.7 ao 195.9
Net cash flows from investing activities (17.6) (16.6) 155.0
Financing activities
Proceeds from the issue of share capital 0.2 0.1 1.7
Purchase of shares for LTIP 6.2) 3.5 @5
Increase/(repayment) of borrowings 14.2 14.7 1252
Payment of finance lease liabilities (0.3) ~ a2
Dividends paid 0.4) - -
Net cash flows from financing activities 7.5 1.3 128.2)
Net increase/(decrease) in cash and cash equivalents (61.5) 1.6) 75.3
Cash and cash equivalents at start of period 133.6 56.3 56.3
Effect of exchange rate fluctuations on cash held 1.7) 1.1 20
Cash and cash equivalents at period end 6 704 55.8 133.6
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for the six months ended 4 July 2006

Unaudited Unaudited
Six months Six months Year
2006 2005 2008
£m £m £m
Foreign exchange translation differences (10.1) ©.4 50
Actuarial gain/(loss) on defined benefit plans 23.8 “@n (16.2)
Deferred tax associated with employee benefit schemes 1.7) - -
Net gain/(loss) on hedge of net investment in foreign subsidiary - 0.6 (1.5
Cash flow hedges:

Effective portion of changes in falr value 04 1.2 0.2
Change in falr value of equity securities available-for-sale - - 0.3
Income and expense recognised directly in equity 12.4 én (12.2)
Profit for the period 22.8 3.0 54.2
Total recognised income and expense for the period 35.2 39 42.0
Attributable to:

Equity holders of the parent 34.0 3.1 39.7

Minority interest 1.2 0.8 2.3
Total recognised income and expenses for the period 35.2 3.9 420
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Basis of preparction

The Morgan Crucible Company plc (the "Company™) is a company domiciled in the United Kingdom. The consclidated financial statements of
the Company for the period ended 4 July 2006 comprise the Company and its subsidliaries (tfogether referred fo as the "Group”) and the

Group’s interest in associates and jointly contfrolled enfities.

These financial statements have been prepared on the basis of the recognition and measurement requirements of IFRS applied in the financial
statements at 4 January 2006 and those standards that have been endorsed and will lbe applied at 4 January 2007.

The results for each half year are unaudited. The comparative figures for the year to 4 January 2006 have been abridged from the Group’s
financial statements for that year, which have been delivered to the registrar of Companies. The auditors have reported on these financial
statements; their report was ungudlified and did not contain statements under section 237 (2) or (3) of the Companies Act 1985.

The interim financial statements for the six months ended 4 July 2006 were approved by the Board on 3 August 2006.

1 Segment reporting

Business segments
Carbon  Technical Ceramics Thermal Cercmics Crucibles Discontinued Consolidated
Six Six Six Six Six Six Six Six Six Six Six Six
months months rmonths months months months months months months months months months
2006 2005 2006 2005 2006 2005 2006 2005 2006 2005 2006 2005
£m £m £m £m £m £m £m em £m °m £m £m
Revenue from
external customers 106.5 100.9 84.0 711 130.5 114.8 15.3 14.2 - Q0.7 336.3 391.7
Segment profit 14.1 8.6 124 4.7 4.6 6.6 2.5 0.8 - 65 33.6 27.2
Unallocated costs (2.0) [G10)]
Operating profit 31.6 22.2
Segment underlying
operating profit* 16.2 124 8.9 6.1 114 9.0 1.7 09 - 7.6 38.2 36.0
Unallocated costs (2.5) @8
Underlying
operating profit 35.7 33.2
Technical Thermal
Carbon Ceramics Ceramics Crucibles Discontinued Consolidated
Year Year Year Year Year Year
2005 2005 2005 2005 2005 2005
£m £m £m £m om £m
Revenue from external customers 199.9 144.8 236.7 284 135.9 745.7
Segment profit 15.3 8.6 9.2 1.3 8.5 42,9
Unallocated costs (©.3)
Operating profit 33.6
Segment underlying operating profit 274 122 19.7 1.8 10.6 71.7
Unallocated costs &7
Underlying operating profit 66.0

* This measure of profit (before all special items) is shown because the Directors consider that it gives a better indication of underlying

performance.
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2 Finance income and expenses

Six months Six months Year

2006 2005 2005

£m £m £m

Interest income 1.3 09 1.3
Expected refurn on IAS 19 scheme assets 11.5 10.6 210
Fair value gain on interest rate swaps - 04 C4
Finance income 12.8 11.9 227
Interest expense (2.9) 6.2) (1.3)
Inferest on IAS 19 obligations (11.4) 12.4) (24.5)
Finance expenses 14.3) (18.6) (35.8)

3 Taxation

Six months Six months Year

2006 2005 2005

m £m £m

Tax on profit before special items and sale of discontinued operations 8.6 7.4 13.1
Tax on special items (1.9) .9 4.3)
Income tax expense . 6.7 55 8.8
Tax on sale of discontinued operations - - 21.4
Total taxation 6.7 55 30.2

The inferim taxation charge is calculated by applying the Directors’ best estimate of the annual tax rate to the profit for the period.

4 Restructuring costs and costs associated with seftlement of anti-trust litigation

Costs of restructuring were £14.4 million (2005: £9.8 million) and legal costs associated with setttement of prior period anti-trust litigation were

€0.8 million (2005: €1.2 million).
5 Earnings per share
Basic earnings per share

The calculations of basic earnings per share at 4 July 2006 was based on the net profit/(loss) attributable to Equity holders of The Morgan
Crucible Company plc of £21.6 million (2005: £8.2 million) and a weighted average number of Ordinary shares outstanding during the period

ended 4 July 2006 of 288,175,695 (2005: 290,279,006) calculated as follows:

Six months Six months Year

2006 2005 2005

£m £m £m

Net profit/(loss) atiributable to Equity holders of The Morgan Crucible Company plc 21.6 8.2 51.9
Weighted average number of Ordinary shares

Issued Ordinary shares at 5 January 293,188,372 290,200,179 290,200,179

Effect of shares issued in period and Treasury shares held by the Company (5,012,677) 78,827 (3,646.412)

Weighted average number of Ordinary shares at period end 288,175,695 290,279,006 286,563,767

Diluted earnings per share

The calculation of diluted earnings per share at 4 July 2006 was based on net profit/(loss) attributable to Equity holders of The Morgan Crucible
Company plc of £21.6 million (2005: £8.2 million) and a weighted average number of Ordinary shares outstanding during the period ended

4 July 2006 of 300,271,233 (2005: 301,688,291), calculated as follows:

Six months Six months Year

2006 2005 2005

£m £m £m

Net profit/ (loss) attributable to Equity holders of The Morgan Crucible Company plc 21.6 8.2 519
Weighted average number of Ordinary shares

Weighted average number of Ordinary shares 288,175,695 290,279,006 286,553,767

Effect of share options/incentive schemes 12,095,538 11,409,285 14,534,593

Diluted weighted average number of Ordinary shares 300,271,233 301,688,291 301,088,360
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5 Earnings per share (continued)
Undenying earnings per share

The calculations of underlying earnings per share at 4 July 2006 was based on profit from operations before special items less net finance costs,
income tax expense (excluding tax credit arising from special items) and minority interest of £24.4 million (2005: £18.3 million) and a weighted
average number of Ordinary shares outstanding during the period ended 4 July 2006 of 288,175,695 (2005: 290,279,006) calculated as follows:

Six months Six months Year
2006 2005 2005
£m £m £m
Profit from operations before special items less net finance
charge costs, income tax expense and minority interest 244 18.3 37.5
Weighted average number of Ordinary shares
Issued Ordinary shares at 5 January 293,188,372 290,200,179 290,200,179
Effect of shares issued in period and Treasury shares held by the Company (5,012,677) 78,827 (3,646,412)
Weighted average number of Ordinary shares at period end 288,175,695 200,279,006 286,553,767
Underlying earnings per share (pence) 8.5p 6.3p 13.1p
Underlying diluted earnings per share
The cdlculations of underlying diluted earnings per share at 4 July 2006 was based on profit from operations before special items less net
finance costs, income tax expense (excluding tax credit arising from special items) and minority interest of £24.4 million (2005: £18.3 million)
and a weighted average number of Ordinary shares outstanding during the period ended 4 July 2006 of 300,271,233 (2005: 301,688,291)
calculated as follows:
Six months Six months Year
2006 2005 2005
£m £m £m
Profit from operations before special items less net finance
charge costs, income tax expense and minority interest 24.4 18.3 375
Weighted average number of Ordinary shares
Weighted average number of Ordinary shares 288,175,695 290,279,006 286,553,767
Effect of share options/incentive schemes 12,095,538 11,409,285 14,534,593
Diluted weighted average number of Ordinary shares 300,271,233 301,688,291 301,088,360
Underlying diluted earnings per share (pence) 8.1p 6.1p 12.5p
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6 Cash and cash equivalents/bank overdrafis

Six months Six months Year
2006 2005 2005
£m £m em
Bank balances 61.3 4.9 69.0
Cash deposits 23.8 27.7 1.0
Cash and cash equivalents per balance sheet 85.1 69.6 160.0
Bank overdrafts subject to cash pooling arrangements (14.7) (13.8) (26.4)
Cash and cash equivalents per cash flow statement 704 55.8 133.6
Bank overdrafts subject o cash pooling arrangements 14.7) (13.8) (26.4)
Other bank overdrafts (1.0) ©.3) ©.8)
Total bank overdrafts (15.7) a4.m (27.2)
Reconclliation of cash and cash equivalents to net borrowings
Six months Six months Year
2006 2005 2005
gm £m £m

Opening (borrowings) (83.1) (204.2) (204.2)
(Increase)/repayment of borrowings (14.2) Q4.7) 1252
Payment of finance lease liabilities 0.3 - 1.2
Effect of movements in foreign exchange on borrowings 3.7 a9 5.3)
Closing (borrowings) (93.3) (220.8) 831
Cash and cash equivalents per cash flow statement 704 56.8 133.6
Closing net cash and equivalents/(borrowings) (22.9) (165.0) 50.5
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