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HCTOPHYECKAA CITPABKA

OrxpriToe akimonepHoe obmectBo “Mapranenkuii ['OK” ogHO H3 KpynHEHImmX
npeanpusThii B EBpone mo noOerde u mepepaboTke MapraHueBHIX Pyd, KOTOPOE
OCYIIECTBIIAET OOy PyAbl HOA3EMHBIM H OTKPHITBIM CITOCOOaMH, ¢ MOCIIEIYIOIHM
oforameHueM €€ Ha oboraTuTenbHO (pabpuke.

“Mapranenxuii ropHO-000TraTUTENbHBIH KOMOUHAT’ - TpeanpuaTHe WO NOOBYE U
oforameHMio  MapraHueBHIX PpyZA, NPOH3BOIACTBY MAapraHLEBHIX KOHIICHTATOB,
paspabatsiBaer I pymeBcko-bacanckuii y9acTok HHKOMOIBCKOrO MECTOPOXACHHA
MapraHIeBbIX pya.

MecrtopoxacHHe OTKPHITO PYCCKHM TOPHBIM HHXCHEPOM
Homrepom B.A. B 1883 roay.

Ilepsoiii pyaruk madan paborate B 1885 romy. HamGonbmee
PasBHTHE B JOPCBOMIOIMOHHBEIM Imepmod  pa3paborka
MecTopoxaeHus aocturna B 1913 roay.

BONMBIIMHCTBO TEXHOJIOTHYECCKHX NpoeCcCoOB, CBA33HHBIX C

wagana XX rewa.

noOpiveii  pyapl BHMONHAIMCH Bpyunyio. B 1923 romy B
OKCIUTyaTalldI0 BBEACHBI ABE pyJAonpombiBogHbie (pabpuxu. B 1928-1929 ropax Ha
PYAONPOBHIBOYHBIX (pabpHKax yCTaHABIHBAIOTCA IIEPBhIC OTE4ECTBEHHBIC
oboraTHTeNnbHBIC ammaparhl, MOKpasd OTCaJkKa 3aMEHACTCA IPOMBIBKOH C
TOCJIEAYIOIIMM IPOXOYCHHEM.

B smBape 1934 roaa opraamsosan tpect "HuxononsMmapraser;”.

K xonmy 1940 roma B Oacceitne neiictBoBamo 20 maxt u 4 o6oraTuTeNbHBIX
dabpuxun. B 1970 romy Ha 6ase mByx pyaoynpaBlieHHH OpraHH30BaH T'OPHO-
oboraTurenbHEIH KOMOHHAT.

B 1996 romy rocymapcrBeHHOe mupeampuATHE NpeoOpa3oBaHe B AKIMOHEPHOE
obmecTBo “Mapraneuxmit [OK™ .

®oro: [ipopen KyIbTyphi I OpHAKOB.
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CTPATEI'HA H MUCCHA IIPEJIIPHATHA

OAOQ “Mapranemxuit [OK”- craruT cBoeit 3a1a4ei COXpaHeHNE U YBETHUSHUE NONH
HA PhIHKE YKPaWHEI [T0 POU3BOJACTBY MapraHencoAepKamed MpoayKIMH A
YIOBJIETBOPEHHUSA HYKI METAJUTYPrHICCKHUX 3aBOJOB YKPaWHBI, C LIEBIO YKPEIUICHHS
SKOHOMHYECKOH CTa0WILHOCTH TrOCyAapcTBa.

LHE/TH PABOTHI KOMBHHATA:

1. 3¢ dexTnBHOE pa3BUTHE NMPEANPUATUA, COBEPUIEHCTBOBAHUE TEXHOIOTHIECKHX
TPOLIECCOB MPOHU3BOACTBA.

2. YOOBNETBOPEHHE CONMATBHO-3KOHOMMYECKUX 3aMpPOCOB BIANCIIbLEB aKIMH H
TPYAOBOTO KOJJICKTHBA.

3. CoBepImeHCTBOBaHHE  YTMPaB/IEHYECKOr0 ydeTa M HHQOPMAIHOHHOTO
obecriedeHHA 1A yiaydineHus 3PPEeKTHBHOCTH YIIPaBJIEHHA KOMOHHATOM.

4. CoBepuIeHCTBOBaHHE TEXHOJIOIHYECKUX MPOIECCOB MPOH3BOACTBA.

5. CoBepmeHCTBOBAHME CTPYKTYPhI YIIPABICHHI KOMOHHATOM.

s e e me e e e i e e e e e =

®oro: LenTpansHoe aAMAHRHCTPATHBEOS 3JAHHAE.
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OCHOBHBIE BH/IbI BBIITYCKAEMOH ITPOJYKITHHA

I. Pyna mapranueBas odorameHnas (OKCHIHAN)

KauecTBeHHBIE MOKa3aTENH I10 CTaHdapTy.
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II. Pyna mapranneBas oGoramenHas (OKCHIHO-KapOoHaTHAA)

KauecTBeHHBIE MOKA3aTEH N0 CTAHOApPTY:
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II1. Mapranen cepHOKHCBII KPHCTAJIHYECKHI
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HAOCTH/KEHHUA IIPEJIIIPUATHA B 2005 I'OAY

npou3BeAeHo 914 THIC.TOHH KoOHIleHTpara, 4To coctaBuio 100,2 % k niany
NIPOU3BOJCTBA.

100bITO 2164 THIC.TOHH CHIpO# MapraHIeBOH pyZbl, CBepX iiaHa foOwiTo 29,9
TBIC. TOHH.

peann30BaHO MapraHleBoro KoHueHTpara 813 806 TH.;
TIPOIOMIKEHO CTPOUTENBCTBO MAXThI 14/15.

BBITIOJTHEHA peHOoBalus 000pyA0BaHUs Ha 7,4 MIIH. I'PH.
CHUXXEH ypOBeHI; KPEIUTOPCKOM 3a10MKEHHOCTH;

NPOJOJDKEHO COBEPILIEHCTBOBAHUE CUCTEMBI OO IKETHPOBAHHS;

OajlaHC " KOHTPOJIb 3a MOCTYIUICHUEM U PACXOA0OBAHMEM NCHCKHBIX CPEACTB
KOMOMHaTa UMeJIH 0c000€ BHUMAHHE.

OAQ Mapraneuxuii ropno-o6oraTuTenshbii komGurar» Nonosoil orwer 2005r./ JSC Marhanets Mining and Concentrating Complex. Annual report 2005




KO/IMYECTBO H COCTAB ITEPCOHAJIA KOMBHHATA

JlMHaMAKa H3MeHEeHHs THCJIEHHOCTH:

T00
1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 2005 | 2006
Yucnennocmy na
Ianeapsn : : ‘
~ 7351 | 6314 | 6994 | 7318 | 7387 | 7544 | 7342 | 6991 | 7267

Ha 1 ausapsa 2006 r. B Mapranenkom 'OKe umcneHrOCTS TPYAAIIMXCA COCTaBHIIA —
7267 genoBek, B ToM gucie - 2057 >KeHIAH.
W3 obmeit uncneraocTr nepconana — 7267 genoeek - yaensHEM Bec paGOTHHKOB

- MPOMBIILICHHOrO nepcoraia — 94,8 %,

- BCHPOMBIIIUICHHOT O

- XKCHIIHH

- 5,18 %,
- 283 %.

YHCj1eHHOCTh PA0OTHHKOB MO KATErOPHIM:

Kareropmsa KommgecTtso, wen. Jons, %
pabognx 5937 81,6
PYKOBOJHTENCH 595 8,18
CIICIHAINCTOB 630 8,6
CITyIKAIMe 105 1.4
UncneMHocTe nepconana OAO "MFOK”™ no wanpannennam
IROmpsras prapubenca
IRAnmper ynpm xoee
KagecTBeHHbBIH COCTaB NEPCOHAJIA 110 00pa3OBaHAIO:
Tun o6pazopanus Kommaectso, gen. Honsa, %
C BRICITAM 874 12,02
CO CpeHE-CIEIHATBHBIM 2310 31,7
CpecAHIM 4083 56,1
it » Tagemmoit aveet 2005c / FSC Martemets Mining and C v Complex Anmm report 2005
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OPI'AHbI YIIPAB/IEHUHA

['maBHBIM OpraHoM ympaelieHds npeanpustus seiuserca I[Ipasmerne OAO

“MapraHeukuii TOpHO-000raTUTENBHBIM KOMOUHAT B COCTABE:

[Ipeacenarens [IpaBneHus, HEMOCPEACTBEHHO OCYILECTBIIOMHNA PYKOBOACTBO
OTAENIOM BXOOHOTO KOHTPOJIA, OTAEAOM TEXHHYECKOIO KOHTPOJIA, OTIEIOM
BEIOMCTBEHHOW BOCHHU3UPOBAHHOM 0XpaHsl, 1-2 oTaenom;

['maBublif  Oyxramrep, pyKOBOAAIIMEM paboTOM TIJIaBHOW OyXTainTepuu H
KOHTPOJIBHO-PCBU3HOHHOI'O OTACIA,

3amectutens Ilpeacenmarens IlpaBneHus nO TPOU3BOACTBY — PYKOBOAMT
MTPOU3BOACTBEHHBIM (DYHKIMOHAIBHBIM HaNpaBJICHHEM, BKIIOYAIOINUM B ceOd
noObrgHbIe Hexa (IaxThl, Kapbepbl), 00OraTuTeNbHyYI0 (PabprKy, MOTIMHEHHBIC
HEMOCPEACTBEHHO MPOU3BOACTBEHHOMY YIIPABICHHUIO;

3amecturens I[lpeacemarens IlpaBmeHHs 1O YHOPaBACHHIO MNEPCOHAIOM —
PYKOBOIUTEND COOTBETCTBYIONIETO (GyHKIHOHANBHOTO HaIlpaBJICHUS,
BKJTIOYaromiero B cebs oraen tpyna u 3apaboTHOH miaTel, OTHEN KagpoB, OTAEN
TEXHUYECKOTO 00ydeHus, OTAen o pabore C aKuMOHEepaMH, OTAEH II0
Ype3BBIYAMHBIM CUTYALUAM, OTAET TIO CBA3SAM € ODIIECTBEHHOCTHIO,

3amectutens llpencemarens IlpaBiaenns 10 JSKOHOMHKE M (UHAHCaM,
OCYIIECTBIISIOMIANM KOOPAWHAIHIO paboTel (PHHAHCOBOrO OTAENA, YNpPaBICHUS

IJIAHUPOBAaHMA, KOPHIHYCCKOIO OTACA U IEXOM aBTOMAaTH3HMPOBAHHLIX CHUCTEM
YIIPaBJICHHA,

3amectutens Ilpencemarens IlpaBieHHs DO KOMMEDYECKHM BONpPOCAM —
PYKOBOAMTENh KOMMEPUECKOTO  HamMpaBJICHWs, COCTOSIIEr0o M3  OTAeNna
MaTepPHAIbHO-TEXHUYECKOT0  CHAOXEeHWsA, oTaena cObTa M BHEIIHE-
3KOHOMHUYECKHX CBA3CH W XO3AHUCTBEHHOTO LI€XA,

['maBHBI MH)XKEHEP — PYKOBOAAWMNA pPabOTOH TEXHHUYECKOTO OTAEHa, OTAENA
[JIABHOTO  Mapkileiaepa, OTAeda [JIABHOTO  JHEPreTHKa, J1aboparopuu
METPOJIOTMM M CTaHJApTH3aLMM, TEXHHUUYecKkoi OuOmuoTexku, aadbopartopuu
3aIIMTHl BOJHO-BO3AYIIHOTO OacceliHa, OTHena IVIaBHOTO reosiora, NPOEKTHO-
KOHCTPYKTOPCKOI'O OTAENa

Ilpaenenue paccmampusaem u npuHuMaem peuleHue no 8cem CmMpamecuiecku
BANCHBIM OJI1 NPeONpUsmus 8ONPOCAM NPOU3BOOCMBEHHO-IKOHOMUYECK020 U
KOMMEPUECK020 Xapakmepa.

OAO MaprasenxHii ropHO-0GOTaTHTEILHENT KOMOHHAT» [0f0BOH otyer 2005r./ JSC Marhanets Mining and Concentrating Complex. Annual report 2005




CrpyxTypHasn cxema ynpasJjieHus OAO “Mapranenxuii rox”
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IIPOEKTHBIE H ITPOHU3BO/ICTBEHHBIE MOILITHOCTH

[IpoekTHan MomHOCTs KoMOMHaTa mo HOOBYE CHIPOM MAapraHieBod pynei, No
coctoaumo Ha 01.01.2006 roa coctaBmger 3550 THIC. TOHH, B TOM YHCJIE TOA3EMHBIM
cnocobom 2450 Teic. T. M OTKPHITEIM criocoboM 1100 TeIC. T.

IIpomsBoacTs.

T'onsBoga B | IlpoexTHas
MOINHOCTE HA

HauMmenoBaune uexa

‘ IKCILIyaTAMI0| MOIIHOCTL 2005 rox
To6biua mapranneBoii pyanl, Teic. ToHn
ITaxTa Ne 1-6uc 1966 300 31
[MTaxTa Ne 2 1960 300 145
IMMaxta Ne 3/5 1979 550 437
HlaxTa Ne 8 1972 250 115
[Haxta Ne 9/10 1978 900 480
ITlaxTta Ne 14/15 (cTrponTenseTBO) 500 370
Iloozemnuvim cnocobom 2450 1578
I'pymesckmnii kapsep 1962 900 420
Bbacanckwii kapeep 1973 200 137
Omkpusimuim cnocobom 1100 557
Bcero mo komOuHaTy 3550 2135
IIpoH3BOACTBO MapPraneBoro KOHIEHTPaTa, THIC. TOHH

I'pymepckas oforararenpHas

babpuxa 1962 2430 912

®oto: HlaxTa 9/10 — opuH M3 KpynHeHMMX 1exXOB KOMOKHATA.

@ OAO Mapr  ropreo-oGoraTn -* » Fomomodt oreer 20051/ 3SC Marhanets Mining and € ing; Complex. Anmual report 2005




OCHOBHABIE I[1POU3BO/ICTBEHHBIE IIOKA3ATE/IH

IllaxTa 1-0Omc 38,1

IllaxTa 2 1247
[laxTa 3/5 362,6
IllaxTa 8 133,1
IMMaxta 9/10 539,7
MlaxTa 14/15 3592
I'pylieBckuii kapbep 4437
Bacanckuil kapwep 163,6
Bcero mo xkomoOuHaTYy 2164,6

O6tembl 0o0bl4K MapraHueson pyabl B 2005

roagy
38,1 % Waxta 16uc
1636 124,7 ® laxta 2
3626 o Waxta 3/5
i lllaxra 8
1331 ® LWaxta 9/10
# Waxra 14/15

#% [pywesckuit Kapeep
Bacanckuit kapbep

KOHLIEHTpAT, BCETO, THIC. TOHH 914,1
Copt | 75

Copr Ib 2564
BBICLINE COPTA 331,4
Copt 1 3742
Copr I kap6oHaTHBIH 208,5

OTHoweHne 06bemoB no cnocoby
obbiun

# ToasemHeIm
cnocobom

# OTKPbITHIM
cnocotom

OAQO Mapraserkiii TopHO-060raTHT eIbHEL KOMOHHaT» T'0Z0BoH oTyer 2005r./ 1SC Marhanets Mining and Concentrating Cornplex. Annual report 2005
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JO/IH OAO "MI'OK" HA YKPAHHCKOM H MHPOBOM
PBIHKAX

Maprasen, xak B OONBIIMHECTBO METALIOB, PACHPECICH IO 3CMHOMY IHNapy
HEPaBHOMEPHO. 1 MaBHBIMA AEpXATEISIMA 3amacoB Mapranna spistorcs 10 crpan,
HEOpa KOTOPHIX 3aKmo4aror okono 90 % wmmposeix 3amacoB: KOAP, Ykpawna,
Kasaxcran, I'abon, I'pysma. Aecrpaims, Bpasmnmsa, Kuraii, Bonrapms, Wamus.
HMenHO 3TH CTpaHBl JIMIAHPYIOT N0 00heMaM SKCIIOPTa MapTaHIIEBOM PYIbL.

IlpomspomwrensMm MapraHieBO# Py Ha PpHHKC YKpaWHB SABJIAIOTCA
Opmxorukaazesckuit ¥ Maprarenkaii 'OKu, koropeie coctasimnor 14 % obmero
MHPOBOTO MPOMU3BOACTBA PYIBL.

Npou3BOACTBO MapraHieBOW pyabl B
mupe,%

4% 2% 8%

4%
[C1ABcTpanus Bpasunus OKuTtai [3lraboH
Wlana OWnana KasaxcraH COMekcuka
B IOxnan Adbpuka B YkpanHa O Opyve cTpahbl

Hons OAO "Maprasnenxuii 'OK" Ha preiike Yikpaunsl cocrasipier 45 %.
P PBIHKE YKD

@ QAQ Mapr # ropen- i T i oreey 2005/ ISC Manh Mimimg and C: ing Complex. Anrmat report 2005
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OBBbEMBI PEATU3AITHH

1 80539
1B 174076
OAO "3anopoxkcknii 32803 5 280368
¢peppocnnasos"
Kap6 (-10) 69
acezo 535052
1 30380
OAO "Kpamaropcxnii Kapb (+10) 14687
MeTAJLTyprudeckuii 3asoa’’ Kap6 (-10) 4009
JAM3 um. IlerpoBckoro Kapb (+10) 4815
OAQ "AzoscTans" Kap6 (+10) 94601
OAO "OrOK" Kap6 (-10) 5340
16 52297
2 7038
OAOQ «CraxaHoBcknii 3®@»
Kkap® 416
8cezo 59751
JApyrue npeanpusTus gcezo 2072,58
Pymbinus 2 44160
CaoBakns 1b 7539

&
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Hara ,
N1anpuwemcteo BAT "Mapraneubkun F3K" 3a €PNOY 190911
Teputop1a  Ykpalha 3a KOATYY 1241300000
dopma BNACHOCTI KONEKTUBHA 3a KoB 20
OpraH aepXashoro ynpaeniHHA 3a cnopy 6024
lanyss  npomwucnosicTe 3a 3KMHr 12120
Bua eKOHOMIYHOT BiANBHOCTI BuaoS.mapradu.pyn 3a KBEQ
OavHrus BUMIpY: TUC.TPH KoHTponbHa cyma
Adpeca 53400 r.MapraHevn
Byn.PagaHceka,62
BANAHC
Ha 31 rpyanst 2005p.
dopma Ne 1Kog 3a OKY[ 1801001
Ha nouatok Ha kineub
3BITHOrO 3BITHOrO
AkTHB Koa psaka nepioay nepiogy
1 2 3 4
. HeoGopoTHi akTMBHM
HeMaTepianbHi akTMBK:
3anuvLIKoBa BapTIiCTb 010 2937 123,2
nepeicHa BapTiCTb 011 912,9 662,6
HaKonu4yena amopTuaallis 012 619,2 539,4
HesaseplueHe 6yaiBHULTBRO 020 155 2406 27 7815
OCHOBHI 3acobu:
3anuLIKOBa BapTiCTb 030 312 061,9 2704473
nepeicHa BapTicTb 031 2 153 562,4 2123 305,2
3HOC 032 1841 500,5 1852 857,9
HocTpokosi ¢hiHaHCOBI iHBETCULT
AKi OBNiKYBYIOTLCSA 32 METOAOM Y4acCTi B KaniTani iHwmx
NigpEMCTB 040 10587,3 364,4
iHWI hiHAHCOBI iHBECTULT 045 26828 2682,8
JosrocTpokosa aebiTopcbka 3aboprosaHicTe 050
BiacTpouyeHi nogaTkoBi akTusK 060
IHLLIi HEOBOPOTHI aKTUBHY 070
Ycboro 3a posginom | 080 471 338,3 301 399,2
ll. OGopoTHI akTMBKM

3anacu:
BUWPOOHUYI 3anacu 100 12167.0 436114
TBAaPWHM Ha BMPOLLyBaHHI Ta Bigroaisni 110
HesaseplueHe BUpoOHULTBO 120 2944 811,0
roToBa NpoAyKuis 130 48 8191 83 2558
TOBapn 140 1760.0 33970,8
Bekceni ogepxaHi 150 622,7 622,7
Jebitopcbka 3aboprosaHicTs 3a ToBapu, poboTu, nocnyru: I
“MUCTa peanizayinHa BapTicTe 160 99 4461 118 876,9
nepsicHa BapTiCTb 161 101 854,4 121 288,5
pe3epB CyMHiBHUX Gopris 162 2 408,3 24116
[Jeb6itopcbka 3a60proBaHicTL 3a po3paxyHkamu:
3 BrogxeTom 170 49 569,7 44 2287
3a BUAaHUMU aBaHCaMu 180 68 127,4 101 465,9
3 HapaxoeaHwux AOXOAiB 190
i3 BHYTPILLHIX pO3paxyHKis 200 1079,6 628,1|
IHWa noToyHa gebitopceka 3aboproraHicTs 210 84 854,5 77 168,4
ToTouHi thiHancosi iHBeCTUUT 220
"poOWOBI KOWTW Ta X eKBiBaneHTw:
y HaUioHanbHik BanoTi 230 35041.0 6 131,8
B iHO3eMHIW BamoTi 240 7 356,8 01
IHWi 0BOPOTHI aKTUBM 250 634,4 309,5
Ycboro 3a posainom li 260 409 772,7 511 081,1
Il. Burpatu manbyTHix nepiogis 270 11,8 56,5
Bananc 280 881 120,8 812 536,8




[ara
Nignpuemcteo BAT "Mapraneubkui M3K" 3a €4Pnoy 190911
Teputopis YKpanHa 3a KOATYY 1241300000
OpraH aepxaBHOro ynpaeniHHA 3a Cnoay 06024
lanyss npoMncnosicTb 3a 3KIHI 12120
Bua ekoHoMiuHoi AisnbHOCTI  BUAOG.Mapraky. pya 3a KBEQ 13201
OanHWUs BUMIpY: TUC.TPH KoHTponbHa cyma
3BiT npo diHaHCOBI pe3ynbTaTH
3a 2005 pik
dopma Ne2  Kop sa KYQ
|. PiHaHCOBI pe3ynbTaTu
3a nonepepaHii
Crartrsi Koa psaka |[3a 3Bi i
Joxia (Bupyuka) eig peanizauil npoaykuiil (toeapis, pabir,
nocnyr) 010 589 012,6 908 587,3
MNoaaTok Ha AoAaHY BapTiCTb 015 47 882,3 34 741,8
020
AkuwnsHui 36ip 025
[HWi BUpaxyBaHHA 3 goxoay 030 8 305,3 7 382,4
YucTtuid aoxia (Bupydka) Bia peanisauii npodykuii (toeapis,
pobit, nocnyr) 035 532 825,0 866 463,1
CobieapTicTe peanizoBaHoi NpoOAYyKLUil (ToBapis, pobiT, -
nocnyr) 040 476 536,3 892 394,1
Banoswi: .
npuoyTOK 050 56 288,7 _
306uToK 055 259310
IHLI onepauirHi Aoxoau 060 132 820,0 599 8852
AOMIHICTpaTUBHI BUTPaTK 070 21904,7 17 537,8
Butpatn Ha 36yT 080 18 040,5 7 886,4
IHWI onepauiini BuTpaTn 090 150 030,6 618 199,0
@iHaHCOoBI pe3ynbTaTy Big onepauintHol KisNbHOCTI:
npubyToK 100
36uToK 105 867,1 69 669,0
Hoxig Big yvacTi B kanitani 110
IHWi hiHaHcoBI goxoau 120
InWwi poxoan 130 205 023,4 23848
®iHaHcoBi BUTPATU 140 7243 59245
BrpaTu Big y4acTti B8 kanitani 150 702,5 364,4
IHWi BUTPaTH 160 169 135,56 13448
®diHancoBi pe3ynbTaTy Bif 3BUYARHOT AIANBHOCTI A0
OnoAaTKyBaHHS:
npubyTok 170 33 594,0 .
36uTox 175 74 917,9
Mogatok Ha npubyTok BiA 3BUHYAWHOT BiANBHOCTI 180 8 993,5 -8 486,0
PiHaHCOBI pe3ynbTaTh Bif 3BMYARHOT AISNbHOCTI:
npubyToK 190 24 600,5
36MTOK 195 66 431,9
Hapssu4aiiHi:
Aoxoau 200
BUTPaTK 205
MoaaTku 3 HAA3BUYANHOTO NPUOYTKY 210
Yuctui:
npuByTOK 220 24 600,5
36uTOK 225 66 431,9
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HISTORY

Joint stock company Marhanetkiy GOK is one of the largest enterprises m Europe
engaged in mining and manganese ore enriching. It executes mining by underground
and open-pit methods with following dressing on the concentration plant.

Marhanetkiy Mining and Concentrating Complex — the complex, producing manganese
concentrates, develops the Grushevsk-Basanskyi site of Nicopol manganese ore
deposit.

The deposit was discovered by outstanding Russian geologist V.A. Domger in 1883.

| The first mine started its work in 1885. In pre-revolutionary
i | period, the outside development was reached in 1913. The
A Il majority of work was executed manually. In 1923 two ore-
i washing factories were put into operation. In 1928-1929 in ore-
B | washing factories the first home-produced dressing equipment
g | was installed, wet jigging was substituted by washing with the
|} following screening.

i In January 1934 the trust “Nicipolmanganese” was organized.

Photo: Face-worker at the beginming of the XX

Century.
Up to the end of 1940 20 mines and 4 concentrating factories were in operation. In 1970
on the base of two mining directorates the Mining and Concentrating Complex was

organized.

In 1996 the state enterprise was reorganized into Joint stock company Marhanetkiy
GOK.

OAO N rwo- i Fe orzer 2005 / FSC Marherets Mining anl Concentrating Complex. Amnd report 2005 14



STRATEGY AND MISSION

Joint stock company Marhanetkiy GOK aims at keeping and increasing its share of the
Ukrainian market in the production of manganese containing products for the needs of
metallurgical plants of Ukraine, securing the economical stability of the state.

The company functional goals.

. To achieve break-even results of the activity.

. To satisfy the requirements of share-holders and working staff.

. To enhance management imformation supply to improve the company
management effectiveness.

4. To develop technological processes of production.

. To improve company’s management structure.

W M =

h

Photo: Central Administration Building.
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The main products produced
1. CONCENTRATED MANGANESE ORE (OXIDE)

Standard perfor fi

I 0-50 +50 15 43.0 16.0 0.135-0.245] 12.0-17.0
1B 0-50 +50 15 41.0 16.0 0.135-0.245 15.0-20.0
i1} 0-50 +50 15 34.0 22.0 0.130-0.245| 25.0-30.0

I. CONCENTRATED MANGANESE ORE (OXIDE-CARBONATE)

Standard performance figures

+50

15 26.0

18.0 0.160-0.240

200-250| 17.0

III. MANGANESE SULPHATE, IN CRYSTAL
Standard performance figures

Mass fraction of
manganese (%) not

Mass fraction of
water —

Mass fraction of
manganese Mn4+(%) not

Mass fraction of
magnesium (%) not

Granulometric
composition (mm)

less that insoluble substances more than more than
(%), not more that
30.0 0.8 0.02 2.0 0-2

&

OAO Maprarerna ropHO-0GOraTHTebHELH KOMSHHaT» ['ogoBol oTyer 2005r./ JSC Marhanets Mining and Concentrating Complex. Annual report 2005

16



&

COMPANY ACHIEVEMENTS IN 2005

The volume of merchantable product reached 914 thous tons, what is 100,2 % of
planned.

The volume of excavated raw manganese ore was 2164 thous tons, what is
29 thous. tons more than was planned.

The volume of sales reached thous. tones, 813 806 tons.

The volume of creditors obligations was diminished.

The system of budget formation was enhanced.

The balance of income and expense resources had special attention.

New 24 units of mining equipment, for more than 7,4 mln. UAH were introduced
into production process.

The construction of new mine 14/15 was continued.

OAO Mapranetikuit ropro-oforaturenshbidl koM61na FoxoBoi otaer 2005r./ JSC Marhanets Mining and Concentrating Complex. Annual report 2005
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STAFF QUANTITY AND COMPOSITION

Number changes dynamics:

Year

1998 11999 200G 2001 2002 2003 2004 2005 12006

Number of personnel on 1 January
7351 6314 6994 7318 7387 7544 7342 6991 7267

On January, 1 2006 the quantity of personnel in Marhanets GOK was - 7267 persons,
including - 2057 women.

The proportion of the working staff :

- personnel involved into production process — 94,8 %,
- others - 5,18 %,
- women -283%

The quantity of personnel by categories:

Category , Number, per. Proportion, %
Workers 5937 81,6
Management 595 8,18
Specialists 630 8,6
Non-manual workers 105 1,4

Number of personnel by trends

O Undeground group

B Open mining group

DO Concentrating factory
D Transport

I Chemical plant

D Other production works
B Administration

Quality composition of personnel by education:

Type of education ‘ Quality, per. Hons, %
Higher education 874 12,02
Technical secondary education 2310 31,7
Secondary education 4083 56,1
@ QAQ Maprapexail roprO-0GoTaTRICILANH xoMGuHaT [onesolk orer 20051/ JSC Marhanets Mining and Concentrating Complex. Annuzl report 2005




DIRECTING BODIES

The main directing body of the enterprise is the Board of JSC ‘Marhanets Mining
and Concentrating Complex’ :

Chairman of the Board, directly heads technical examining department, incoming
control department, confidential (secret) department, paramilitary guard brigade;

Chief accountant, controlling the work of chief book-keeping department and
control-inspection committee;

Vice-chairman in production — the head of production functional trend, including
mining workshops (mines, quarries), concentrating plant, which are in the
subordination of the production direction;

Vice-chairman in personnel management — the head of corresponding functional
trend, including the department of labor and wage, cadre department, the
department of technical education, the department, working with shareholders,
emergency department, public relations department ;

Vice-chairman in economics and finances, executing the coordination of the work
of financial department, planning committee, juridical department and the
department of automatic control systems;

Commercial director — the commercial trend, consisting of production material
supply, sales and external-economics links department and storehouses;

Chief engineer - is the head of: technical, geological, mine-surveyors, draft-
designing departments; particularized concentrating laboratory, environment
defence, metrology.

The board studies and adopts decision on all enterprise important matters of
production, economical and commercial character.

&S
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PROGECT AND PRODUCTION CAPACITIES

The progect capacity of the complex in crude manganese ore mining, on the date
01.01.2006 amounts 3550 thousand tons, including the underground method - 2450
thousand tons and open-mining - 1100 thousand tons.

| t into . Production
Workshop E:eration Capacity capacity in 2005
Manganese crude ore extraction, thousand tons

Mine Ne 1- 1966 300 31
Mine Ne 2 1960 300 145
Mine Ne 3/5 1979 550 437
Mine Ne 8 1972 250 115
Mine Ne 9/10 1978 900 480
Mine Ne 14/15 (in construction) 500 370

By underground method 2450 1578
Grushevsky quarry 1962 900 420
Basansky quarry 1973 200 137

By open-mining method 1100 557
Total 3550 2135

Production of merchantable manganese ore, thousand tons

Grushevsk concentrating factory 1962 2430 912

Photo: Mine 9/10 — the largest underground workshop.

@ OAQ Mapr TOopHO- T oft oreer 20051/ JSC Marhanets Mining and Concerdrating Complex. Armuzl report 2005 21



MAIN PRODUCTION FIGURES

Workshop Quantity of mining, th. tons

Mine Ne 1- 38,1

Mine Ne 2 1247
Mine Ne 3/5 362,6
Mine Ne 8 133,1
Mine Ne 9/10 539,7
Mine Ne 14/15 3592
Grushevsky quarry 4437
Basansky quarry 163,6
Total 2164,6

The quantity of crude ore mining in 2005

0

Waxra 1-6uc

# Waxra 2
Waxra 35
Waxra 8

B llaxra 9/10

O Ulaxra 14/15

E [pywescxmit rapuep
T Bacavcxuit xapbep

merchantable manganese ore production, th. Tons

Concentrate, altogether 914,1
Grade 1 75
Grade IB 2564
Higher grades 331,4
Grade I 3742
Grade 1 carbonate 208.5
The rate of volumes between underground and
open excavation methods
29%
O Undergroung
= Open
71%
QAD Maprarenxii ropap-ob Tozeaod orver 2005/ JSC Marhanets Mining and C ing Complex. Annoal report 2005
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The Company’s Market Share of the Domestic and

International markets

Manganese, like the majority of other metals, is dispensed unevenly all round the
Earth. The main keepers of manganese reserves are 10 countries, whose bowels
contain about 90 % of world supply: Republic of South Africa, Ukraine, Kazakhstan,
Gabon, Georgia, Australia, Brasil, China, Bulgaria, India. These very countries are
the leaders in manganese ore export volumes.

The manganese ore producers in Ukrainian market are Ordzhonikidzevsky and wu
Marhanetsky Mining and Concentrating Complexes, which form 14 % of the World

ore production.

World Manganese Ore Production,%

14% 8%

10%

OAustralia B Brasil OChina O Gabon
B Ghana DOindia B Kazakhstan O Mexico
B South Africa B Ukraine 0 Other countries

Marhanetsky Mining and Concentrating Complex share is 45

market.

Y

OQAO Mapr it FOPRO-OGOTAT

% of the domestic
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SALES VOLUME

80539

2

 TOTAL

0
A

1b

1
1b 174076
JSC Zaporozhje ferroalloy plant 2 280368
carb (-10) 69
total 535052
: 30380
JSC Kramatorsk metallurgical carb (+10) 14687
plant carb (-10) 4009
total 49076
Dnepropetrovsk metallurgical plant] carb (+10) 4815
JSC “Azovstal” carb (+10) 94601
JSC “OGOK” carb (-10) 5340
16 52297
JSC Stakhanovsk ferro-alloy 2 7038
plant Carb 416
Total 59751
Other enterprises Total 2072,58
Romania 2 44160
Slovakia

OAO MaprareLknit ropHo-oGoraTuTenbHblii komGrua Tonosoii otuer 20051/ JSC Marhanets Mining and Concentrating Complex. Annual report 2005




Enterprise: Marhanets Ore Mining and Concentrating Complex 00190911
?ejrsri g bb YR 1241300000
ory: aine y KOATUU
Form of property: joint-stock company by KFV 20
State management body by SPODU 06024
Branch : mineral resource industry by ZKGNG 12120
Kind of economic activity: industrial activity by KVED
Measurement unit : Thous. UAH
Address 53400 Marganets town
Radyanska, 62
BALANCE on December, 31, 2005
Form N 1. code by DKUD 1801001
ASSETS Code As of the As of the
of line beginning of end of
reporting reporting
eriod eriod
I.Non circulating assets
Intangible assets: 010 293,7 123,2
Initial cost 011 912,9 662.6
Wear and tear,accumulated 012 619,2 5394
Construction in progress 020 155240,6 27781,5
Fixed assets:
Residual cost 030 312061,9 2704473
Initial cost 031 21535624 21233052
Wear and tear 032 1841500,5 18528579
Long term financial investments
Accounted by the method of share in the capital of other entities 040 10573 364,4
Other financial investments 045 2682,8 26828
Long term accounts receivable 050
Deffered tax assets 060
Other non-circulating assets 070
Total, by the section 1 080 471336,3 301399,2
11. Circulating assets
Stocks:
Production stocks 100 12167,0 436114
Animals being raised and fed 110
Production in progress 120 294,4 811,0
Finished products 130 48819,1 83255,8
Goods 140 1760,0 33970,8
Bills received 150 622,7 6227
Accounts receivable for goods, works, services:
Net sales cost 160 99446,1 118876,9
Initial cost 161 1018544 1212885
Bad debt reserve 162 2408,3 2411,6
Accounts receivable by settlements:
With budget 170 49569,7 44228,7
On advances given 180 68127.4 101465,9
On accrued incomes 190
On internal settlements 200 1079.,6 628,1
Other current recievable 210 84854,5 77168,4
Current financial investments 220
Money resources and their equivalents:
In the national currency 230 35041,0 6131,8
In the foreign currency 240 7356,8 0,1
Other circulating assets 250 634,4 309.,5
Total by section 11 260 409772,7 511081,1
111. Deferrals 270 11,8 56,5
Balance 280 881120,8 812536,8
@ QAO MapraneukHii F()pHO—OﬁOFaTHTeanl:lH kombunam Togosoit oTuer 2005r./ JSC Marhanets Mining and Concentrating Complex. Annual report 2005 27




Appendix (continued)

LIABILITIES Code As of the As of the
of line beginning of end of
reporting reporting
period period
1 2 3 4
1. Equity capital
Authorised capital stock 300 366625,5 366625,5
Share capital 310
Additional laid-down capital 320
Other additional capital 330 299840,3 2954724
Capital reserves 340 36689 36689
Retained income (outstanding loss) 350 40239.6 64840,1
Unpaid capital 360
Withdrawn capital 370
Total by section | 380 710374,3 730606,9
II. Provision of future costs and payments
Payments to the staff 400 -- --
Other provisions 410 -- --
Target financing 420 18,4 18,4
Total by section 11 430 18,4 18,4
I1I. Long term liabilities o
Long-term credits of the banks 440
Other long-term financial liabilities 450
Deffered tax liabilities 460 26474 10584,0
Other long-term liabilities 470
Total by section 111 480 26474 10584,0
1V. Current liabilities
Short-term bank loans 500 15271,5
Current indebtedness by long-term liabilities 510
Bills issued 520 318,3 168,9
Accounts payable for goods, works, services 530 137939.,4 20817,1
Current liabilities by settlements
On advances given 540 3351,9 355,8
With budget 550 2537,0 27424
On off-budget payments 560
On insurance 570 21973 2908,5
On labor payment 580 4682,7 6154,7
With participants 590
By internal settlements 600 119,1 75,2
Other current liabilities 610 16935,0 22833,4
Total by section IV 620 168080,7 71327,5
V. Deffered incomes 630
BALANCE 640 881120,8 812536,8
Director (signature)
Chief Accountant (signature)
(Seal)
OAO Mapraueuxnii ropro-o6orarurensHlit komBusam I"onosoii otuet 2005r./ JSC Marhanets Mining and Concentrating Complex. Annual report 2005
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Appendix

to the Regulation (Standard) of Accounting # 3

CODES
Date/year, month, date/ 01
Enterprise: Marhanets Ore Mining and Concentrating Complex 00190911
OJSC by EDRPOU
Territory: town of Marganets by KOATUU 1241300000
State management body by SPODU 06024
Branch : mineral resource industry by ZKGNG 12120
Kind of economic activity: manganese ore mining_by KVED 13201
Measurement unit : thous. UAH
Report on Financial Results
For the year 2005
Form No .2 Code by DKUD 1801003 |
I. FINANCIAL RESULTS
Item Code of line | For reporting For
period previous
period
1 2 3 4
Income (proceeds) from sale of products (goods, works, services) 010 589012,6 908587,3
Value-added tax 015 478823 34741,8
Excise tax 020 -
025 -
Other deductions from income 030 8305,3 73824
Net income (proceeds) from sale of products (goods, works, services) 035 532825,0 8664631
Prime cost of the products (goods, works, services) sold 040 476536,3 §92394,1
Gross:
profit 050 56288,7
loss 055 25931,0
Other operating incomes 060 132820,0 599885,2
Administrative costs 070 21904,7 17537.8
Sales cost 080 18040,5 7886.4
Other operating costs 090 150030,6 618199,0
Financial results from operating activity
profit 100
loss 105 867,1 696690
Profit from share in capital 110 -
Other financial incomes 120 -
Other incomes 130 205023,4 23848
Financial costs 140 7243 5924.5
Losses from share in capital 150 702,5 364.4
Other costs 160 169135,5 1344.8
Financial results from routine activity prior to taxation:
profit 170 33594,0
loss 175 749179
Tax on profit from routine activity 180 8993,5 - 8486,0
Financial results from routine activity
_profit 190 24600,5
loss 195 664319
Extraordinary
incomes 200
costs 205
Taxes on extraordinary profit 210
-Net
profit 220 24600,5
loss 225 66431,9
OAD Mapraneuxuh ropro-oborarurensubiil komEuHar» Tonosoit otyer 2005r./ 1SC Marhanets Mining and Concentrating Complex. Annual report 2005
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II. ELEMENTS OF OPERATING COSTS

Appendix

to the Regulation (Standard) of Accounting # 3 (continued)

[tem Code For reporting For
of line period previous
period
1 2 3 4

Material costs 230 82596,2 57685,2
Costs for remuneration of labor 240 87143,0 64999.9
Deductions for social measures 250 357824 26251,8
Depreciation 260 344377 26625.8
Other operating costs 270 447279 33692,7
Total 280 2846872 209255,4

III.CALCULATION OF INDICES OF SHARES PROFITABILITY

Item ’7 Code For reporting | For previous
of line period period
1 2 3 4
Average annual quantity of ordinary shares 300 1466 502 000 | 1402392676
Adjusted average annual quantity of ordinary shares 310 1466 502 000 | 1402392676
Net profit (loss) due on one ordinary share 320 0,0000168 -0,000474
Adjusted net profit (loss) due on one ordinary share 330 0,0000168 -0,000474 |
Dividends per one ordinary share 340 |
Director (signature)
Chief Accountant  (signature)
(Seal)
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NUITIARN T OAN AiITWOr iviALlriszi

OAO «Mapranenkuii ropHo-000raTuTe/IbLHbI KOMOMHAT)

IIpencenarens mpaBiacHUs
Hanzopor Banentun HukonaeBud
yJi1. CoBeTcKas, 62

r. Mapranen

J{HenponieTpoBCcKas 00J1acTh,
Ykpauna, 53400

Ten: +380 5665 2-22-02

dakc +380 5665 2-30-31, 2-30-39
e-mail: postmaster@ mgok.dp.ua

CONTACT INFORMATION

OJSC Marhanetsky GOK

Chairman of the board:

Valentin Nadzorov

62, Sovetskaya Str.,

Marganets,

Dnepropetrovsk reg.,

Ukraine, 53400

Tel. +380 5665 2-22-02

fax. +380 5665 2-30-31,2-30-39
e-mail: postmaster(@ mgok.dp.ua
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