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¥ Operations and Strategy

© Core Businesses

With 168,000 employees in 140 countries, Accor is Europe’s leading hospitality group and one of the world’s largest providers of
travel, tourism and corporate services, with two international core businesses:

- hotels, with the Sofitel, Novotel, Mercure, Suitehotel, Ibis, Etap Hotel, Formule 1, Motel 6 and Red Roof Inn brands, representing
more than 4,000 hotels and 470,000 rooms in 90 countries, as well as strategically related businesses such as restaurants
and food services (with Lenotre and other leading brands), casinos and travel agencies;

- services to corporate clients and public institutions. 21 million people in 35 countries use a broad range of services engi-
neered and managed by Accor Services, including restaurant and food vouchers/cards, people care services, incentive

programs and loyalty programs.

Hotels

Accor is uniquely positioned in the global hospitality market, with
4,065 hotels and 475,433 rooms covering every segment, from
budget to upper upscale, in 90 countries around the world. We
are a leading operator in upper upscale hotels with Sofitel, in
the upscale and midscale segment with Novotel, Mercure and
Suitehotel, in economy lodging with Ibis and Red Roof Inn, and
in the budget segment with the Etap Hotel, Formule 1 and Motel
6 chains.
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A global presence in every market segment

Accor operates on five continents with a unique portfolio of more
than 4,000 hotels. We are the largest hospitality group in Europe,
with a network of 2,243 hotels and 245,506 rooms accounting for
52% of the room base at December 31, 2005. In other regions,
our expertise is deployad through 1,266 hotels (29% of the room
base) in North America, 162 hotels (5% of the room base) in Latin
America and the Caribbean, 140 hotels (5% of the room base)
in Africa and the Middle East, and 254 hotels (10% of the room
base) in Asia and the Pacific.




Geographical breakdown of the hotel portfolic at December 31, 2005
Latin America Africa
France Rest of Europe North America and Caribbean Middle-East  Asia Pacific Total

Brand Hotels Rooms Hotels Rooms | Hotels Rooms | Hotels Rooms | Hotels Rooms | Hotels Rooms Hotels Rooms
Sofitel 35 6,418 53 10,775 | 11 3,527 18 2,876 32 6,986 43 10,763 192 41,345
Novotel 124 16,091 161 29,381 6 1,836 18 2,993 20 3,890 : 69 15,084 338 69,255
Mercure 280 25,957 270 36,446 - - 78 10,213 36 4,656 74 9,961 738 87,233
Coralia Ciub 1 444 - - - - 1 385 8 1,886 - - 10 2715
Suitehotel 12 1,507 6 931 - - - - - - - - 18 2,438
Unbranded hotels 6 449 2 133 - - - - 2 514 22 4,871 32 5,967
Upscale and
midscale 458 50,866 492 77,666 17 5363 115 16,467 98 17,932 208 40,659 1,388 208,953
Etap Hotel 245 18,890 85 7,990 - - - - 1 119 - - 331 26,999
Formule 1 284 21,075 44 3,184 - - 5 1,565 24 1,668 20 1695 377 29,187
Ibis 357 31,274 278 34,581 - - 42 6,241 17 2,0‘72 2% 4,632 720 78,780
Economy 886 71,239 407 45,735 - - 47 7,806 42 3,859 46 6,327 1,428 134,966
Motel 6 - - - - 862 88,657 - - - - - - 862 88,657
Red Roof Inh - - - - 344 37,568 - - - - - - 344 37,568
Studio 6 - - - - 43 5,289 - - - - - - 43 5,289
Economy US - - - - 1,249 131,514 - - - - - - 1,249 131,514
TOTAL 1,344 122,105 899 123,401 | 1,266 136,877 & 162 24,273 140 21,791 254 46,986 4,065 475,433
Asa percef'tage
of total rooms - 25.7% - 26.0% - 28.8% - 51% - 48% - 9.8% - 100.0%
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Differentiated operating structures on capital employed and earnings volatility. As of December 31,
2005, 21% of rooms were owned, 40% were leased, another

20% were operated under management contracts and 19% were
franchised.

Accor’s strategy is to tailor a specific hotel operating structure
to each market segment and host country, depending on return

Breakdown of the hotel portfolic by type of operation at December 31, 2005
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Owned Fixed Lease Variable Lease Managed Franchised Total
Brand Hotels Rooms | Hotels Rooms Hotels Rooms | Hotels Rooms | Hotels Rooms Hotels Rooms
Sofitel 32 5,008 28 7.072 14 2,687 100 22,974 18 3,604 192 41,345
Novotel 71 10,113 103 17,755 53 7,402 120 25,517 51 8,468 398 69,255
Mercure 68 6,829 127 17,992 42 6,612 207 28,424 294 27,376 738 87,233
Coralia Club 2 548 - - - - 8 2,167 - - ‘19__2;712
Suitehotel 5 637 ‘; 10 1,507 - - 1 86 2 208 18 2,438
Unbranded hotels 1 426 4 430 - - 18 3,573 9 1,538 32 5,967
Upscale and
Midscale 179 23,561 272 44,756 109 16,701 454 82,741 374 41,194 1,388 208,953
Etap Hotel 91 7,384 75 6,385 17 1,796 6 733 142 10,701 331 26,999
Formule 1 238 17,559 114 8,838 4 1,265 6 522 15 1’003-‘, 377 29,187
Ibis 160 17,859 177 23,184 96 11,806 57 8,984 230 17,147 720 78,780
Economy 489 42,802 366 38,407 117 14,667 69 10,239 387 28,851 1,428 134,966
Motel 6 215 23,766 465 52,246 - - 1 59 181 12,586 862 88,657
Red Roof Inn 93 11,417 153 17,547 - - - - 98 8,604 344 37,568
Studio 6 8 891 28 3,757 - - - - 7 641 43 ~ 5,289
Economy US 316 36,074 646 73,550 0 0 1 59 286 21,831 1,249 131,514
TOTAL 984 102,437 1,284 156,713 226 31,368 524 93,039 | 1,047 91,876 4,065 475,433
As a percentage
of total rooms - 21.5% - 33.0% - 6.6% - 19.6% - 19.3% - 100.0%

Hotel portfolio by type of operation at December 31, 2005
(% based on number of rooms)

19% 21%
Franchised Owned
20% 40%
Managed Leased
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Geographical breakdown of the hotel portfolio by type of operation at December 31, 2005
Owned Fixed Lease Variable Lease Managed Franchised Total

Hotels Rooms Hotels Rooms Hotels  Rooms Hotels Rooms Hotels Rooms Hotels Rooms
France 427 36,913 197 22,198 136 17,479 55 6,816 529 38,699 1,344 122,105
Rest of Europe 167 19,665 385 51,541 53 6,570 112 20,918 182 24,707 899 123,401
North America 321 37,791 653 75,867 - - 6 1,388 286 21,831 1,266 136,877
Latin America and :
Caribbean 23 3,025 1 214 34 6,802 90 12,719 14 1,513 162 24273~
Africa/Middle East 34 3,638 3 432 2 308 96 17,070 5 343 140 21 ,_753]_
Asia Pacific 12 1,405 ; 45 6,461 1 209 165 34,128 31 4,783 254 46,986
TOTAL 984 102,437 1,284 156,713 226 31,368 524 93,039 1,047 91,876 4,065 475,433
As a percentage
of total rooms - 21.5% - 33.0% | - 6.6% | - 19.6% | - 19.3% - 100.0%

Property

Property, plant and equipment recognized in the consolidated
balance sheet primarily corresponds to hotel assets that are

The above breakdown of the hotel portfolio shows the number
of rooms, the type of operation and the location of the hotels at

either owned outright or held under finance leases. The cost

value of consolidated property, plant and equipment stood at
€6,960 million at December 31, 2005. The carrying amount was
€3,891 million, representing 29.5% of total consolidated assets
at that date (see note 18 to the consolidated financial statements,

page 1486).

the consolidated financial s

on page 30.

A portfolio structured to meet demand: from upper upscale to budget

Upper Upscale hotels: 8% of the room base at December 31, 2005

December 31, 2005. Occupancy rates are provided in the analysis
of the consolidated financial results on page 37.

Hotel projects currently underway are presented in note 2 B2 to

tatements on page 129.

Environmental factors are described in the Environmental Report

SOFITEL

ACCOR HOTELS & RESORTS

As our prestige brand, Sofitel is positioned as the ambassador of the French art de vivr
refinement. Its international network, with hotels in the world's leading cities and reso
the chain’s proven expertise and commitment to service. The brand’s reputation has
gourmet restaurants.

Customers: 62% business - 38% leisure

e around the world, the epitome of elegant
rts, offer world travelers all the benefits of
also been enhanced by the chain’s many

Upscale and Midscale hotels: 35% of the room base at December 31, 2005

—

NOVOTEL

AcoR
hosefs

Novotel sets the standard in midscale lodging, with contemporary hotels offering a standardized room concept and the same

high quality service around the world to business travelers during the week and familie
in large international and national cities, as well as in leading resorts.

Customers: 65% business - 35% leisure

s on the weekends. The hotels are located

Grand Mercure
Amorhotels

Mercure

Adam hotels

Europe’s third largest integrated hotel chain, Mercure features traditional establishments, each with their own personality, whose
decoration and atmosphere reflect the culture of their city or region. The chain serves national and regional customers with a wide

variety of upscale (Grand Mercure) to midscale properties.

Customers: 64% business - 36% leisure

The most recent addition to the Accor family, Suitehote! offers a new lodging concept, comprised of functional, modular, 30-sq.
m. suites equipped with the latest communications technology. The Boutique Gourmande offers self-service gourmet boxed

meals.

Customers: 80% business - 20% leisure

2005 REGISTRATION DOCUMENT - ACCOR < 7




Upper Economy hotels: 24% of the room base at December 31, 2005
\

Europe’s second largest integrated hotel chain, Ibis offers modern, friendly, economy lodging that combines standardized rooms
and full, 24-hour service with innovative theme dining solutions. The chain is actively pursuing its development by positioning
itself as the right product for global deployment, especially in emerging markets.

Accor Customers: 50% business - 50% leisure

hatels

Located mainly in the Midwest, Northeast and South of the United States, Red Roof Inn offers a highly standardized product,
delivering consistent service and near-midscale comfort at affordable prices.

Customers; 55% business - 45% leisure

Budget hotels: 32% of the room base at December 31, 2005

Etap Hotel provides cost-effective lodging for business and leisure travelers, mainly in Europe. Featuring single, double and triple
rooms, the chain’s hotels are located in large metropolitan areas, usually in city centers, along major roadways or near airports.
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Customers: 60% business - 40% [eisure

Present across the United States and Canada, Motel 6 is known for providing value for money in low-cost lodging.

Customers: 40% business - 60% leisure

H Ho T 'LE1 The benchmark in truly low-cost hotels, Formule 1 offers functional rooms‘ with basic comforts for up to three people.
TACCOR hotels Customers: 60% business - 40% leisure

Markets and competition o .
European hospitality companies, by humber

Accor ranks fourth in the global hospitality industry, based on of rooms {25-country European Union)
the number of rooms: Number Number of
Rank Company of hotels rooms

Hospitality companies by number of rooms, woridwide 1 hccor 2197 239.279
Number Number of 2 Best Western 1,185 78,140

Rank Compalny of hotels rooms 3 :Imercontinental 498 76,794

1 Intercontinental 3,606 537,533 4 tLouvre Hotels 849 50,052

2 Cendant 6,344 532,284 5 forton Group " a2 53,210

3 Marriott 2,672 485,979 Source: MKG Consu/t‘fng, February 2006,

4 Accor 4,065 475,433

5 Hilton Corp. 2,747 472,720

Source: MKG Consulting database, March 2006. Five Accor brands rank among the top ten in the 25-country

The above campetitors share two characteristics: they are all well European Union:

established in the United States and they mainly operate through Europezn integrated hotel chains, by number
franchise agreements. of rooms (25-country European Union)
Accor is the leading hospitality company in Europe, with major | Number  Number of
positions in many countries, such as France (18% of the market), Rank Phain of hotels rooms
Poland {19%), Belgium (11%), the Netherlands (10%), Hungary 1 Best Western 1,195 78,140
(9%) and Germany (7%). 2 bis 616 63,759
) 3 Mercure 545 61,757
Source: MKG Consutting database, March 2006,
4 Novotel 274 43,270
5 Holiday Inn ~ 280 43,195
6 __Hion 128 33113
7 Nh Hotels 220 30,819
8 Premier Trave! Inn 463 29,000
9 __ EtapHotel 326 26,320
10 Formule 1 326 24,083

Source: MKG Consulting, February 20086.
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Services

Accor is the leading worldwide issuer of service vouchers.

Cur flagship product is the Ticket Restaurant® meal voucher,
which was created in the late fifties to enable employers who
did not have a staff restaurant to offer employees a subsidized
lunch. Now present in 35 countries with 21 million users, Accor
Services counted 340,000 corporate and institutional customers
and one million affiliates at December 31, 2005.

Accor Services improves the performance of companies and
institutions with a range of services in four major areas:

o Employee Benefits, to optimize working conditions and total
employee compensation, improve employee performance and
enhance their loyalty.

o Loyalty and Incentive Programs, to enable companies
to stimulate and motivate their sales forces and distribution
networks and to retain their customers.

o Expense Management, to help employers control business
expenses.

o Social Programs, to help local authorities and public institutions
equitably allocate government assistance and benefits.

Employee Benefits

Ticket Restaurant.

FACCOR services

Q Ticket Afimentacion.
ACCOR services

o Tohelp defray personal expenses with meal and food vouchers
and cards (Ticket Restaurant® and Ticket Alimentagion®).

Childcare Vouchers.
ACOR

services

o Family assistance services to take care of children or dependent
relatives {Childcare Vouchers®, Ticket Sala Cuna®).

Davidson Trahaire.
ACOOR services

* Employee Assistance Programs to provide employees with
advice and psychological support (EAR®, Davidson Trahaire®,
WorkLife Benefits®).

Tesorus.
ACCOR services

o Employee savings plans that enable small and medium-sized
companies to offer employees a corporate savings plan and
retirement savings fund (Tesorus® and Tesorus Retraite®).

Loyalty and Incentive Programs

Accentiv”

ACCOR services
e Accentiv'® supports relationship marketing by designing and
managing loyalty programs and incentive campaigns.

Q Compliments.

ACCOR services

o Gift vouchers (Compliments® Universe!, Compliments® Culture,
Compliments® Travel, Delicard®, etc.).

Expense Management

Ticket Car.
A

COR rervices

o Company car maintenance (Ticket Car®).

Q ﬁ;eaan Way.

services

o Workwear and uniform cleaning services (Clean Way®).

Accuell Partenaires,
ACCOR services

e Housing facilities management services (Accueil Partenaires®).

Social Programs

Ticket Service.

services

e To help local authorities manage and implement assistance
programs (Ticket Service®).

e |nFrance, the “Ticket a la Carte” system helps to defray the cost
of textbooks, sports and cultural activities.

Q %miphcne

services

e To enable local authorities|to manage and control the delivery
of home-help services for the elderly or sick.

2005 REGISTRATION DOCUMENT - ACCOR { 9




—
o
O
Qal
(€8]
o
w
o
o
—
[
o
8=
(an]
L
o
o]
oC
<C
(o]
m
»Nn

The service voucher principle works as follows

Marketing

Requesting y r
e service

refund

ACCOR

@ Services

Refund Payment

Customers

Service providers
1000'000katfiliates]

Beneficiarles
Using P2dimitlionjusers] Oistributing
the service the service

Companies or institutions purchase vouchers from Accor at face
value plus a service commission. They then distribute them to
beneficiaries, who sometimes pay a portion of the face value,
within prescribed limits. In many countries, the vouchers also
give rise to a tax rebate, which enhances their appeal for both
employers and users. In the case of TicketRestaurant® in France,
for example, the rebate amounted to €4.80 per employee per
working day at December 31, 2005. The beneficiary spends the
vouchers at face value at affiliated restaurants, merchants or

Other businesses

service providers, which redeem them for the face value in local

currency less a r‘efund commission. Between the time Accor is

paid the value o}f the vouchers sold and the time it repays the
affiliate, the fun(?s are invested and generate interest income,
which, in addition to the service and refund fees, constitutes the

business’ revenue.
Service vouchers have demonstrated their economic and social

\
usefulness in both developed and emerging markets. In a recent

publication on F‘ood At Work, the international Labour Office
pointed out the|employee heaith benefits of using meal and
food vouchers. This is why in 2005, Accor Services leveraged
its flagship Ticket Restaurant® voucher to launch “Nutritional
Balance”, an innovative worldwide program to help restaurateurs
encourage healthy eating practices among their customers.

Since 1995, Accor Services has been transitioning the vouchers

. . . )
from paper to microchip cards, which are easier to use, more

secure and less :costly to manage. At year-end 2005, there were
more than 4.7 million users of Accor Services cards (of which 1.6
million loyalty cards) in nearly twenty countries, including Brazil,
Argentina, France, Sweden and Italy.

* Christopher Wanjelk; Food At Work: Workplace Solutions for Mainutrition, Obesity
and Chronic Diseases (Geneva: International Labour Office, 2005).

Business Travel Services

Carlson
Wagonlit
Travel
L e

Accor is one of the world’s foremost providers of business

travel management services through its 50% interest in Carlson

Wagonlit Travel, the world’s second largest business travel
management specialist. It is the market leader in Europe and
Latin America and ranks number two in the Asia-Pacific region
and North America. The joint venture was created in January
1997 by the merger of our travel services business and US-based
Carlson Companies, following on from the business agreement
signed in 1994. In 2005, it generated issuing volume of $13 billion
on a 100% basis.

In a fast changing market, Carlson Wagonlit Travel’s mission
is to be the leanest travel transaction processor in terms of
cost relative to quality and service; the most effective travel
management consultant helping companies optimize their travel
budgets through strategic sourcing, process reengineering,
systems integration and business process outsourcing; and the
preferred provider of high-touch traveler assistance and security-
related services.
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Today, Carlson{Wagonlit Travel is implementing a three-year
strategic plan based on seven priorities:

o Complete the successful integration of recent acquisitions
(Protravel in France, Maritz Corporate Travel (MCT) in the United
States and ONboard in Germany.

Lead the global trend in online services, self-booking and
process automation.

L]

¢ Expand consulting, program management, and outsourcing
services.

o Target opportunities with hotels, leveraging CWT’s unique
assets and capabilities.

o Further consolidate CWT’s penetration of global companies,
leveraging its global footprint and global product suite.

o Expand CWT’s penetration of the mid-sized market.

o Enhance CWT’s position in key markets, country by country.




Groupe Lucien Barriére S.A.S.

m%x‘ ' Lucien Barriere
— i Hotels & Casinos

Created in December 2004, Groupe Lucien Barrigre SAS is 51%
owned by the Desseigne-Barriére family, 34% by Accor and 15%
by Colony Capital. It is a major European player in the casino
market and leader in the luxury hotel and restaurant market in
France, with 38" casinos, including the Deauville, Enghien, La
Baule, Montreux, Bordeaux and Biarritz casinos, and 14* luxury
hotels. It also has a large number of restaurants, including Le
Fouquet’s on the Champs-Elysées in Paris.

Already present in France, Switzerland, Belgium and Malta,
Groupe Lucien Barriere SAS is actively expanding and
modernizing its portfolio of establishments. In 2005, it began the
year by opening a casino at Ribeauvillé in Alsace, subsequently
won the bid process for a casino in Toulouse, and went on to end
the year by winning the contract for a future casino at Blotzheim,
also in Alsace.

2006 will see the opening of the Hotel Fouquet’s Barriére, the
latest arrival on the Paris luxury hotel scene.

* The Cannes-based Majestic Barrigre and Gray d'Albion hotels, as well as the Barriére
Croisette and Barriere Les Princes casinos do not form part of Groupe Lucien Barrigre
SAS's legal structure, but are owned by SFCMC, which is more than 65%-held by
the Desseigne-Barriere family. SFOCMC has entered into commercial agreerments with
Groupe Lucien Barriére SAS and receives technical assistance from the company.

Restaurants

LENOTRE

P AR I S

Accor is active in all segments of the gourmet food industry
through the Lendtre subsidiary.

As our world famous luxury brand, Lendtre not only provides
premium catering services but also manages a chain of 51
gourmet boutiques in 13 countries, encompassing France,
Germany, Japan, Kuwait, Morocco, Qatar, Saudi Arabia, South
Korea, Spain, Thailand, Tunisia and the United States.

In France, it manages 17 gourmet boutiques, the prestigious Pré
Catelan restaurant, the Panoramique restaurant at the Stade de
France sports stadium, and the Pavillon Elysée, a new concept
dedicated to gourmet cooking that combines a cooking school
for amateurs, a Lendtre Café and a culinary design boutique.

In addition, the company trains nearly 3,000 food service
professionals in its school every year and currently boasts
eleven employees awarded Meilleur Ouvrier de France status,
an executive wine steward who was elected the World’s
Best Sommelier in 2000, and a portfolio of more than 30,000
recipes.

Synergies between Lendtre and our hotel restaurants are being
actively developed.

GEMEAZ CUSIN

La Grande Ristorazione ail'italiana

The Restaurants business also includes managed food services
in ltaly through the Gemeaz|Cusin subsidiary and in Brazil as part
of a joint venture with Britain’s Compass.

Onboard Train Services

compagnie des w

wagons-lits

Accor is a leading European provider of onboard train services,
via the Compagnie des Wagons-Lits subsidiary.

Present in six countries (Fr‘ance, Austria, the United Kingdom,
Spain, Italy, Portugal), Corlnpagnie des Wagons-Lits provides
onboard food services during the day and hotel services on

night trains. It offers a rang‘e of catering services tailored to the

type of journey and each co‘untry’s culture, including snack bars,
in-seat and dining car servic};es, refreshment trolleys and vending
machines. On night trains, its hostesses and stewards take care
to guarantee the comfort and safety of passengers, while all of
the logistics support teams|are committed to delivering superior

quality.

Compagnie des Wagons-Lits was the first on-board train services
company to earn ISO 9001| quality certification. Today, most of
its subsidiaries have also met the standards for ISO 14001 eco-
friendly certification.
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o Milestones

1967

¢ Paul Dubrule and Gérard Pélisson create SIEH.

s First Novotel hotel opens in Lille.

1974

e First bis hotel opens in Bordeaux.

e Acquisition of Courtepaille.

1975

* Acquisition of Mercure.

1976

e Hotel operations are launched in Brazil.

1980 '

¢ Acquisition of (43 hotels and two seawater spas).
1981

e Initial public offering of SIEH shares on the Paris Bourse.
1982

* Acquisition of Jacques Borel International, European leader
in managed food services (Générale de Restauration) and
concession restaurants (Café Route, L'Arche), and world leader
in the issuance of meal vouchers (Ticket Restaurant), with 165
million vouchers a year distributed in eight countries.

1983

¢ Creation of Accor following the merger of Novotel SIEH Group
and Jacques Borel International.

1985

* Creation of Formule 1, a new hospitality concept based
on particularly innovative construction and management
techniques.

e Creation of Académie Accor, France’s first corporate university
for service activities.

e Acquisition of Lendtre, which owns and manages deluxe caterer
boutigues, gourmet restaurants and a cooking school.

1988

e 100 new hotels and 250 restaurants are opened during the year,
for an average of one opening a day.

1989

e Formule 1 expands outside France, with two properties in
Belgium.

12 > 2005 REGISTRATION DOCUMENT - ACCOR

s Alliance formed with groupe Lucien Barriére SAS to develop
hotel-casino complexes.

1990

e Acquisition of the Motel 6 chain in the United States, comprising
550 properties. With its global brands, Accor becomes the
world’s leading hospitality group, in terms of hotels directly
owned or managed (excluding franchises).

1991

o Successful public offer for Compagnie Internationale des
Wagons- Lits et du Tourisme, which is active in hotels (Pullman,
Etap, PLM, Altea, Arcade), car rental (Europcar), onboard train
services (Wagons-Lits), travel agencies (Wagonlit Travel),
managed food services (Eurest) and highway restaurants (Relais
Autoroute).

¢ Creation of Etap Hotel.
1993

e Accor Asia Pacific Corp. is created by the merger of Accor’s
Asia-Pacific businesses with Quality Pacific Corp.

e Interest acquired in the Pannonia chain (24 hotels), as part of
Hungary's privatization program.

1994

e Partnership between Carlson and Wagenlit Travel in business
travel services.

1995

® Eurestis sold to Compass, making Accor the largest shareholder
in the world’s leading food services company.

¢ Expansion of the service vouchers business helps tc double the
market in three years, to 10 illion users a day.

¢ Disposal of 80% of the concession restaurants business.

e Introduction of an extensive training and communication
program to improve environmental protection.

1996

e Accor becomes the market leader in the Asia-Pacific region,
with 144 hotels in 16 countries and 56 projects under
construction.

¢ Management of the Ibis, Etap Hotel and Formule 1 chains is
consolidated within Sphere International.

s Launch of the Compliment Card in partnership with American
Express.




1997

® Accor changes its corporate governance system. Paul Dubrule
and Gérard Pélisson become Co-Chairmen of the Supervisory
Board, while Jean-Marc Espalioux is appointed Chairman of
the Management Board.

¢ The “Accor 2000” project is launched in a commitment to
revitalizing growth and deploying breakthrough technology.

® Carlson and Wagonlit Travel merge to form Carlson Wagonlit
Travel, owned equally by Accor and Carlson Companies.

e Public offer made for all outstanding shares of Accor Asia Pacific
Corp.

® Acquisition of a majority interest in SPIC, renamed Accor
Casinos.

1998

© Launch of the Corporate Card in partnership with Air France,
American Express and Crédit Lyonnais.

e Development of new partnerships, with Air France, French
National Railways, American Express, Crédit Lyonnais, Danone,
France Telecom and others.

1999

@ The hotel network grows by 22% with 639 new properties, led
by the acquisition of Red Roof Inn in the United States.

» Deployment of the Internet strategy.
o The 50% interest in Europcar International is sold.
2000

® Accor, official partner of France’s National Olympics Committee,
is present at the Olympic Games in Sydney.

® 254 new hotels, including 12 Sofitel, are opened during the
year.

¢ Launch of accorhotels.com.

e Brand logos are redesigned to highlight the Accor name, raising
international visibility and public awareness.

® The Meal Service Card is introduced in China.
* 38.5% interest in Go Voyages acquired.

° 80% interestin Cour‘(ehaille sold.

2001

® Faster development of global brand awareness and visibility
through the launch of an advertising campaign based on a
consistent visual identity and advertising architecture.

» Broader presencein the Chinese hospitality market in partnership
with Zenith Hotel International and Beijing Tourism Group.

® Sustained development of the Services business in the fast
growing market for employee assistance programs, with the
acquisition of Employee|Advisory Resource Ltd. in the United
Kingdom.

¢ Suitehotel launched in Europe.
2002
e 14 properties are opened in some of the world’s largest cities.

e Acquisition of a 30% interest in German hotel group Dorint AG
(87 hotels, 15,257 rooms).

® Accor Services continues to expand in the global market for
employee assistance services with the acquisition of Davidson
Trahaire, Australia’s leading provider of human resources
consulting and assistanc‘:e services.

e Accor Casinos is now equally owned with the Colony Capital
investment fund, with Accor continuing to manage the
company.

® Stake in Go Voyages is raised to 60%.

e Accor is present at the Winter Olympics in Salt Lake City.

2003

s Stake in Orbis is raised to 35.58% by purchasing an 8.41%
interest held by minority shareholders.

e Stake in Go Voyages raised to 70% following the acquisition of
an additional 10% interest.

e All the Dorint hotels haye been cobranded as Dorint Sofitel,
Dorint Novotel and Dorint Mercure.

2004

° Accor, the Barriére Des§e|gne family and Colony Capital set up

Groupe Lucien Barriére §AS to hold the casino and hotel assets
of Société Haoteliere de la Chaine Lucien Barriere, Société des
Hotelset Casinode DeaL‘JvilIe, Accor Casinos and their respective
subsidiaries. Accor OWF‘IS 34% of the new combination.

@ Acquisition of a 28.9% interest in Club Méditerranée.

e Stake in Go Voyages is raised from 70% to 100%.
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» Selected Financial Information

Inaccordance with European Commission Regulation 1606/2002 of the European Parliament and of the Council dated July 19, 2002
and European Commission Regulation 1725/2003 dated September 29, 2003, the Accor Group consolidated financial statements
have been prepared, as from January 1, 2005, in accordance with the International Financial Reporting Standards (IFRSs), as
published by the International Accounting Standards Board (IASB) and adopted by the European Union.

The following financial highlights are taken from the consolidated financial statements at December 31, 2005.

Consolidated income statement

(in € miflions) 2004 2005
Consolidated revenue 7,064 7,622
EBITDAR 1,825 1,986
Profit before tax and non-recurring items 513 603
Net profit 256 364
Net profit, Group share 233 333
Per share data

(in€) 2004 2005
Earnings per share 117 1.55
Fully diluted earnings per share 1.13 ;. a
Dividend per share 1.30M 1.15@

(1} Including a special dividend of €0.25.
(2) Submitted to shareholder approval at the Annual Meeting.

Total assets

(in € miflions) 2004 2005
Total non-current assets 7,283 7,824
Total current assets 4,070 5,094
ﬁon-current assets held for sale - 260
Total assets 11,353 13,178
Equity and net debt

(in € miflions) 2004 2005
gguity, Group share 3,128 4,30:1_ ______
Minority interests 70 95
Total equity and minority interests 3,198 4,396
Net debt 2,244 1,420
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© Group Strategy, Investment Policy and Outlook

Accor is solidly anchored in two global core businesses: Hotels
and Services.

e Implementing a leaner, mare transparent organization, thanks to
the reorganization of our corporate support services.

In the Hotels business, we are pursuing our asset management
strategy to improve return on capital employed, while turning our
attention to four new strategic objectives:

In the Services business, |we want to intensify the following
processes:

° Enhancing brand and product alignment around four service

® Developing our brands through more active marketing and amore
assertive approach to innovation.

e Expanding our networks on five continents, especially in emerging
markets.

* Improving our operating margins in Europe and the United
States.

Hotels

lines.

Driving sustained organic growth by deploying products and
services in existing geographic markets.

Stepping up the pace of acquisitions.

A strategic focus on the brands

Accor intends to leverage powerful brands and innovative,
competitively differentiated and customer-focused products to
capture the full value of its leadership levers.

In terms of operations, more powerful brands will drive faster
revenue growth and enable us to attract the best talent and
enhance our human capital.

In terms of asset management, more powerful brands will
heighten our profile, thereby supporting our strategy of partnering
with leading real estate companies around the world.

Lastly, more powerful brands will enable Accor to speed
growth through owned properties, management contracts and
franchises.

Accor is therefore strategically committed to enhancing the
attractiveness of its brands:

¢ In the upper upscale segment with Sofitel, by creating a more
consistent network, present in leading cities and resorts on
five continents.

® In the midscale segment with Novotel, by consolidating its
global presence in major national and international cities and
resorts, and by renewing the focus on innovation, particularly
in rooms.

o in the upscale and midscale segments with Grand Mercure
and Mercure, by positioning them as the benchmark in non-
standardized hotels, with the goal of developing large franchise
networks.

e Inthe upper economy segment with Ibis, by becoming the global
market leader and by p?sitioning the chain as the right product
for deployment on five continents, especially in emerging

markets.

¢ |nthe uppereconomy ngment with Red Roof Inn, by growing it
from a regional to a national chain, primarily through franchising

and capitalizing on a renovated product.

¢ |nthe budget segment with Etap Hotel, Motel 6 and Formule 1,
by maintaining our global market leadership.

These objectives have led us to create a strategic marketing
department to improve }our customer knowledge, encourage
the creation of innovative products, advertise the brands and
promote them online, and revitalize our loyalty programs.

2005 REGISTRATION DOCUMENT - ACCOR { 15




From segmenting brands to differentiating operating structures

To optimize the hotel portfolio, hotel operating structures are tailored to individual market segments depending on their return on capital

employed and earnings volatility.

ROCE and RevPAR Volatility

Sofitel

Novotel /
Mercure

Ibis / Etap /
Formule 1

Motel 6 /
Red Roof Ina

As part of this process, assets are thoroughly reviewed to identify
strategic hotels to be managed under long-term holding structures
and non-strategic hotels that could be sold, either outright or
through sale and franchise-back arrangements.

To optimize return on capital employed and reduce earnings
volatility, the Group is continuing to optimize the operating
structures of strategic hotels, with a preference for:

¢ Management contracts in the upper upscale.
e Variable leases in the midscale.

e Variable and fixed leases and franchise agreements in Economy
hotels in Europe.

e Franchise agreements in Economy hotels in the United
States.

In the upper upscale, this process involves selling hotel properties
and business assets, then signing a 25-year management contract
and, possibly, retaining around a 25% interest in the acquiring
company. In the midscale segment, fixed-rent leases with an
option to buy are being transformed into variable-rent leases,
with rents based on a percentage hotel revenue. This strategy
requires finding investors with different profiles, depending on
the market segment and country.

Among the non-strategic hotels that could be sold or sold and
franchised back, 200 may be disposed of between 2005 and
2008, of which 49 have already been sold in 2005 and first-quarter
2006.

In all, between 2005 and 2008, around €1.5 billion in assets
may be disposed of, with the goal of improving return on capital
employed by 0.6 points.
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Development strategy

Anticipating changes in global demand, Accor plans to open
more than 200,000 new rooms by 2010, with operating structures
differentiated by each market's growth potential.

In emerging markets, we expect to see sharp growth in demand for
economy lodging. We intend to leverage the improving economic
and political environment in target countries like China, Brazil,
India and Russia by expanding with management contracts and
joint ventures in the upper upscale segment, with management
contracts, joint venture and owned properties in the upscale and
midscale and with joint ventures and owned properties in the
upper economy and budget segments.

In more mature markets, in Europe we are planning to initiate a
low capital intensive development strategy based on management
contracts in the upper upscale segment, variable leases and
franchise agreements in the upscale and midscale and variable
or fixed leases and franchise agreements in the upper economy
and budget segments. In the United States, we want to leverage
the strategic fit between the Motel 6 and Red Roof Inn brands
to drive low capital-intensive development, primarily through
franchises.

This means that our development targets for 2010 are focused
on economy hotels, which will account for 50% of openings over
the period.

Of the new units, 33% will be opened in mature markets and 67%
in emerging markets. Overall, 70% of openings will involve low
capital-intensive solutions (management or franchise contracts),
while 30% will be either owned or leased properties.

The program will involve the investment of €2.5 billion through
2010, with the goal of a 15% return.




Services

In a fast growing market, driven by rising standards of living and
demands for better working conditions, Accor Services wants
to set the standard for corporate and institutional customers by
delivering solutions that improve the well-being and productivity
of their employees.

The Division is committed to ranking first in all its markets,
demonstrating leadership in innovation and driving double-digit
growth in earnings.

Accor Services offers four service lines-three for companies and
one for institutions:

® Employee benefits.

e |ncentive and loyalty programs.

= Expense management.

o Social programs, to help local authorities control the proper
use of public funds.

These markets enjoy very‘ high growth potential, as innovation
extends the product range and the Division enters new
countries.

There are also external growth opportunities to acquire new
expertise or market share, ‘or to create partnerships. To capitalize
on them, €500 million will be invested in the business through

2010, with an expected return of 20%.
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O Significant Events of Early 2006

Trends

The improvement in business in the first two months of the year
was in line with fourth-quarter 2005 trends.

Significant events

There has been no significant downturn in Accor’s outlook since
the end of 2005, and to the best of the Group’s knowledge no
events have occurred that could reasonably be expected to have
a material impact on Accor’s outlook for 2006.

The early 2006 operating highlights presented below have
improved the Group’s financial situation, in line with its asset
management strategy.

Sale of Sofitel Paris Forum Rive Gauche to
Marriott international

In March, Accor sold the Sofitel Paris Forum Rive Gauche Hotel
to Marriott International. It is one of the properties across the
brand portfolios, which have been designated for disposal with
or without franchise agreement as part of the Group’s property
management strategy. In Paris, Sofitel is targeting upscale
travelers and focusing on mid-sized hotels in prestigious locations,
each with its own strong personality.

Sale of 76 hotel properties to Fonciére des Murs

As part of its real estate management strategy, in March Accor
signed a memorandum of understanding to sell hotel properties to
Fonciére des Murs. The transaction, with a market value of €583
million, concerns 59 hotels and 5 thalassotherapy institutes in
France and 12 hotels in Belgium, for a total of 8,300 rooms. Accor
will continue to manage the hotels under the Novotel, Mercure
and Ibis brands, with rents averaging 14% of revenues. The
12-year contract is renewable four times, for a total of 80 years.
The transaction is expected to generate a capital gain of around
€150 million and have a cash impact of some €400 million. As
with the first transaction carried out in June 2005, this sale is
designed to reduce earnings volatility by making use of variable
leases based on a percentage of revenues with no guaranteed
minimum.

Sale and management back of six Sofitel hotels
in the US

In March 2006, Accor signed an agreement to sell a portfolio of
six US Sofitel hotels for $370 million to a joint venture comprised
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of GEM Realty Capital, Whitehall and Accor. The six hotels,
totaling 1,931 rooms, are located in Chicago, Los Angeles,
Miami, Minneapolis, San Francisco Bay and Washington DC.
Accor will remain a 25% shareholder in the joint venture and will
continue to manage the hotels under the Sofitel brand through a
25-year contract with three 10-year rollovers. The transaction is
expected to generate a capital gain of around €3 miltion and have
a cash impact of some €200 million. It is part of Accor’s asset
management strategy in the upper upscale segment, which is to
reduce capital intensity and earnings volatility through “sale and
management back” transactions while retaining a minority stake.
It also enables Accor to partner with well-known hotel real estate
investors providing opportunities to expand under management
contracts the Sofitel network in North America.

Sale of the investment in Compass

As part of the strategy of disposing of non-strategic assets, on
March 7, Accor divested 30,706,882 shares in Compass Group
plc, representing its entire 1.42% stake in the company, for
around €96 million.

Acquisition of Commuter Check Services
Corporation

In March, Accor Services acquired Commuter Check Services
Corporation, a US provider of transit benefits, whose vouchers
enable companies to help employees pay for their daily commute
in public transportation.

Commuter Check Services Corporation is a leading participant
in the US transit voucher market, with $79 million in business
volume in 2005, a portfolio of nearly 3,700 custemers and 110,000
users in ten major US cities, including San Francisco (BART),
Boston and Philadelphia.



© Human Resources

Worldwide

Accor employed 168,623 people around the world as of December 31, 2005, compared with 168,619 the previous year and 158,023 at
December 31, 2003.

Figures are based on full-scope data

Workforce indicators are based on the average number of employees.
Full-scope workforce data cover:

o Full and part-time employees with permanent contracts or fixed-term contracts exceeding three months, as well as employees
hired under vocational training programs.

e Total headcount of subsidiaries and units managed by Accor under contract. Full-scope data do not reflect units in which Accor
holds a stake but is not responsible for managing the teams.

e Half of total headcount in the case of 50%-owned subsidiaries.

The other full-scope indicators were calculated using the same method.

\
Employees of managed businesses at December 31, 2005

Latin ‘
America |
Rest of North and Rest of ‘ Total Total Total
France Europe America Caribbean Worid ! 2005 2004 2003
HOTELS 19,605 26,671 20,959 9,897 44,316 - 121,448 120,917 112,005
Upscale and Midscale ! 13,993 21,129 4,201 8,475 41,850 89,648 90,391 84,391
Economy 5,612 5,642 - 1,422 2,466 15'04%_ 14,051 12,895
Economy US - - 16,758 - - 16,758 16,475 14,809
SERVICES 621 1,252 - 2,147 296 4,316 3,957 4,039
OTHER BUSINESSES 6,457 11,083 1,868 22,967 484 42,859 43,745 41,889
Iravel agencies 1,935 2,879 1,831 1,378 406 8,529 6,875 7,047
Casinos - - - - - - 2,379 2,287
Restaurants 1,210 5,540 - 18,772 - 25,522 24,732 22,468
Onboard train services 2,025 2,294 - - - 4,319 4,853 5,330
Other 1,287 270 37 2,817 78 4,489 4,906 4,757
TOTAL 26,683 39,006 22,827 35,011 45,096 168,623 168,618 158,023
\
The total workforce was stable during the year, despite significant criteria. This reduction was offset, however, by an increase in
swings in headcount in a number of businesses. the number of employees in the travel agency, services and
, ) ) restaurant businesses, particularly in France and Brazil.
Since January 2005, for example, the Casinos business has not P y
been included in human resources data, since the new Groupe
Lucien Barriere does not meet the aforementioned full-scope
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Human resources indicators by region at December 31, 2005
Rest North  Latin America Restof Total Total
France ofEurope America and Caribbean World 2005 2004

NUMBER OF EMPLOYEES 26,683 39,006 22,827 35,011 45,096 168,623 168,619
% Women 55% 58% 71% 51% 35% | 52% 51%
% Men 45% 42% 29% 49% 65%  48%  49%
% Under permanent contracts 92% 83% 100% 97% 86%  90% 88%
MANAGEMENT

% Of total workforcet 23% 10% 12% 9% 12% 13% 12%
% Women 44% 42% 59% 57% 3%  44% 43%
% Men 56% 58% 41% 43% 69%  56% 57%
TRAINING

Training expenditure as a % of total payroll 1.8% 21% 2.0% 3.5% 2.6% 2.2% 2.0%
Number of training days 36,127 55,182 49,596 57,592 95,512 gg4,909 320,129
Number of employees having attended at least one

training course - - - - - 160,906_ 122,682
Number of managers having attended at least one

training course - - - - - 1,93879 -
Number of non-managers having attended at least

one training course - - - - - 141,027 -

OCCUPATIONAL ACCIDENTS

LLost-time incident frequency (LTIF)®@ - - - - - 205 _ 17 f_
Number of fatal accidents on the job - - - - - 0 56
Number of fatal accidents commuting 0 0 0 0 10 10 5

(1) A manager is defined as an employee who manages others and/or has a high level of expertise.
(2) Number of lost-time incidents (as defined by local legisiation) per million hours worked.

Breakdown of Group employees by age and seniority at December 31, 2005

Breakdown of Group employees by age Breakdown of Group employees by seniority

255years | 1 85%
45-54years | 144% > 5 years | 32%
35 - 44 years 25%, 2 -5years | 25%
25 - 34 years o ] 36% 6 months - 2 years 26%

s

< 25 years 21%, < 6 months

I

Accor has a young workforce, with 56% of employees under 35
at year-end 2005. In France, 53% of new hires were less than 25
years old.
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Breakdown of Group managers by age at
December 31, 2005

Accor managers are also young, with 38% under 35. Accor has
always favored promoting from within, offering career development
opportunities to employees joining the Group and encouraging the
best of them to climb the corporate ladder. As part of this process,
managers pay close attention to the each team member’s personal
growth and performance, in order to identify and support high
potentials and provide them with the training they need to take on
greater responsibilities. Training programs are explained in more
detail below.

Employee data

Breakdown of Group managers by age

> 55 years

| 16%

45 - 54 years

| 20%

35 - 44 years

36%

25 - 34 years

| 33%

<25years | 5%

Scope

Worldwide indicators are calculated on the basis of the full-scope
data defined above.

Data for France are taken mainly from the Consolidated Corporate
Report - France, which consolidates data from the 2005 corporate
reports prepared, in compliance with French law, by French
subsidiaries that are at least 50%-owned and have at least 300
employees.

Additional data for France are presented in two summary tables
in the section on the Consolidated Corporate Report - France,
below.

Hiring
In 2005, nearly 22,000 people were hired worldwide, mainly in
the Hotels business.

However, hiring in the hotel/restaurant industry can be
problematic, depending on the regicn or the local employment
catchment area.

In France, for example, these problems exist in the greater Paris
area, in some border regions and in highly seasonal employment
catchment areas.

When faced with fluctuations in demand, the Hotels business
must take on seasonal and temporary workers in tourist areas
that are often far from large cities. This can make it hard to
find receptionists, kitchen staff, servers and other skilled
employees.

In the greater Paris area, the problem is competition with other
industries, which is why, for Accor, making hotel and restaurant
employment more appealing to first-time job seekers is a top
priority.

A wide range of action plans has been deployed in our host
countries. These actions are adapted to local needs and take
into account the demographic changes forecast for the years
ahead.

Human resources marketing

In response to these ¢
have been undertaken t

onsiderable staffing needs, programs
» attract applicants, facilitate hiring and

ensure that vacancies are filled quickly and efficiently. In 2005,

the corporate Human Re:

sources Marketing department rolled out

a new advertising campaign designed to strengthen the image

of Accor and its brands
effective hiring tools.

The campaign showca
including:

and to provide frontline managers with

ses the benefits of working for Accor,

¢ Opportunities for career development and promotion.

¢ Afocus on training.

e Possibilities for international careers.

e The values of respe

=t, merit and on-the-job performance

expressed by our managers.

Translated into seven IarJlguages, the campaign enables frontline
teams to communicate through print advertising, on trade show

stands, at job fairs and school presentations, and via the Internet

and other new hiring channels.

Institutional partnerships

In all its host countries, Accor maintains close relationships with

Ministries responsible fi
and with a large numbe
actively participate in jo

or education, training and employment,
of trade and business schools. We also
b fairs.

in France, an agreement was signed in 1999 with the National

Education Ministry on v

ocational and adult training.

Renewed in 2003, the agreement is designed to integrate
changing hotel job skills into training and certification programs

and to help give hotel

employment more European scope, in

particular through the creation of a hotel management degree

recognized across the ¢
hands-on programs to
and to provide students
choose careers in the h

2008

ontinent. The agreement also comprises
enhance cooperation with universities
with better information to help them to
otel and restaurant industry.
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In addition, young people were offered internships in Accor hotels:
more than 500 in Europe (excluding France) and more than 3,500
in France, while special curricula were created for hotel school
professors, and a number of hotels hosted intensive sessions for
secondary school teachers.

Work/study programs

Work/study programs are a major source of hiring in ail our host
countries, where we are involved in broad range of initiatives to
encourage apprenticeships.

In Germany, for example, where a full 20% of employees are hired
through apprenticeship programs, the new Azubi 2007 project
has been launched to optimize and enhance the appeal of this
kind of vocational training.

In France, we signed the Ministry of Employment’s Apprenticeship
Charter, which introduces practical measures to promote
work/study programs, and, in September, a national framework
agreement initiated by the Minister of Employment to create
a professional-skills contact to facilitate the school-to-work
transition.

All of these commitments are intended to help young people
develop marketable skills that will enhance their employability
in Accor hotels.

In France, 1,195 people were involved in work/study programs
in 2005, of which 800 under apprenticeship contracts and 395
under professional-skills contracts.

Regional employment delegations

In France, these agreements are implemented locally by seven
regional employment delegations located in the country’s main
employment catchment areas.

Created in 1993, these delegations serve as local contacts for
first-time hiring and other employment issues with institutional
representatives from the Ministry of Education, regionai
governments and the National Employment Agency.

They enable us to take local initiatives in areas with high
unemployment. In 2005, for example, a partnership agreement
was signed with the Paris City Council to promote the hiring of
beneficiaries of France’s guaranteed minimum revenue program
and to develop relations with neighborhood employment
information centers with the goal of hiring local job-seekers.

The delegations are also involved in implementing the third
partnership pact signed with France’s National Employment
Agency to facilitate the school-to-work transition and hiring in
France's hotel and restaurant industry.

The new agreement also calls for more use of role-playing
technigues in the hiring process to assess the capabilities of
people with few or unrelated professional skills.
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Redundancy Plans

Compagnie des Wagons-Lits

Following a 2004 cali for bids by French National Railways (SNCF)
for services on all its lines in France, Accor was awarded the
contract to provide food services and logistics for the entire
TGV high-speed train network but lost the Corail express train
contracts for the Gare de I'Est and Gare d'Austertitz stations
in Paris. The loss of the contract implied the transfer of 76
Compagnie des Wagons-Lits employees to Rail Gourmet and
41 others to Crémonini.

SNCF has also announced that at year-end 2007, it plans to close
a number of night train lines on which Accor provided services.
In response, the Train de Nuit business has implemented a
redundancy plan that includes reassignment offers and early
retirement measures.

In 2005, the following changes took place:
° One employee took early retirement.
° 14 employees were hired by SNCF.

o 14 employees were transferred to other Compagnie des
Wagons-Lits units.

o 16 employees were dismissed, three through voluntary
departures and 13 for other reasons.

Carlson Wagonlit Travel

To adjust its organization to changes in the market and maintain
the competitiveness of its operations in France following the
acquisition of Protravel, Carlson Wagonlit Travel implemented
a redundancy plan with measures to encourage inplacement,
voluntary departures and early retirement.

Opened in October 2005, the plan concerns 167 jobs that will
be modified or eliminated. As of December 31, 39 jobs had been
saved by the sale of 20 agencies to the Transat Group. There
were no layoffs in 2005.




Working Hours and Overtime

In France, as stipulated in the industry-wide agreement, the
workweek in the Hotels business is 39 hours for non-managerial
employees, while managers are expected to work a set 217 days
a year.

In the Services business, the travel agencies, Compagnie des
Wagons-Lits and head offices, the workweek is 35 hours, with
managers expected to work a set 217 days a year.

Overtime worked by non-managerial staff is compensated in the
form of days off. Managers receive an annual salary and are not

Reasons for absenteeism may be analyzed as follows:

Absenteeism! by cause

paid overtime. All of the above conditions have been negotiated
with union representatives.

At December 31, 2005,|out of a total of 23,162 employees in
France, 21,107, or 91%,/have permanent contracts.

Absenteeism

In France, the absente(‘eism rate is calcufated by dividing the
number of days absent by the theoretical number of days

worked.

J December
31, 2005
Sickleave i I _5T%.
Workplace or commuting incidents ‘ 1.0%
Maternity, paternity or adoption leave [ 1.9%
Compensated leave {family events) ( 2.3%
Non-compensated leave (Unpaid leave, parental leave) ) 0.8%
TOTAL } 11.7%

(1) Number of days of employee absence divided by the theoretical number of days worked.

Compensation and Benefits

Accor is committed to compensating every employee in line with
market practices, which are identified and tracked through regular
surveys conducted by specialized firms.

Managers receive a base salary and a variable bonus, ranging
from 5% to 30% of the base, depending on the level of
responsibility, and reflecting the achievement of qualitative and
quantitative objectives. To monitor implementation of this policy
and its alignment with market practices, studies are conducted
for each skills cluster, business or region.

In 2005, for example, in-depth studies were conducted in all the
Accor Services subsidiaries in France and 28 other countries in
Eastern and Western Europe, Latin America and Asia to determine
whether employee compensation was competitive compared with
local market practices.

A similar study was conducted during the year in Hungary, where
a dozen frontline hotel positions were evaluated.

In addition, employees are regularly offered the opportunity to
purchase Accor shares on preferential terms and conditions, as
part of employee share issues.

In France, employees of participating companies can invest in
the Corporate Savings Plan set up in 1985. The plan, which has
been steadily broadened over the years, reflects our commitment
to supporting employees with little capital available for savings,

with Accor contributing matching funds each time an employee
adds to his or her accohnt. Employees also receive profit-shares
under a corporate agreement covering 151 companies in 2005, as
well as annual incentive bonuses, based on their performance and

their company’s financial results. Incentive bonus agreements are

generally signed for eaL:h establishment in order to better reflect

" .|
the unit’s actual business performance.
Lastly, employees in|France are covered by supplementary

healthcare, death and disability insurance programs.

Equal Opportunity

A worldwide hiring charter drafted and deployed in 2003

stipulates that: “empléyment conditions must be the same for

men and women and, r‘nore generally, local legislation with regard
to diversity and equal opportunity must be strictly applied.” The
proportion of women |employed worldwide by Accor is a well-
balanced 52%. In addition, 44% of all managerial positions are

held by women, up from 43% in 2004.

In France, based on full-scale data, women account for 55% of
all employees and 44% of women employees hold managerial
positions.

In France, surveys have shown that there is no significant
difference in compensation between men and women at
equivalent levels of responsibility.
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Union Relations and Results of Collective
Agreements

Accor actively supports constructive discussions with employee
representatives, in a commitment to fostering an efficient, high-
quality working environment.

in France, our member companies have set up Works Councils,
elected employee delegates and created Health and Safety
Committees.

Created by the October 12, 1984 framework agreement, the
Group Works Council comprises 35 employee representatives
chosen from among the elected members of 97 works councils.
It meets twice a year.

in 2005, a total of 2,166 meetings were held with employee
representatives, who used 124,048 of the working hours set aside
for employee delegate activities.

Between June 1, 2004 and June 1, 2005, these meetings
resulted in the signing of 44 collective agreements with union
representatives in mainland France, covering salaries, incentive
bonuses, profit-sharing and other issues.

Other Group-wide agreements were signed during the year to
help disabled people find and retain jobs (on November 16) and
to define the procedures for applying France’s new mandatory
employee training act (on September 8).

Another collective body that promotes constructive social
dialogue is the Social Council, which meets on a regular basis
and provides an informal forum for ongoing relations with the
union representatives. The meetings address important topics
that concern the Group as a whole, as well as certain strategic
issues.

Lastly, under a 2002 agreement, union news and information are
communicated via a dedicated union intranet.

Health and Safety

Health and safety conditions are especially important at Accor,
and in 2005, a variety of programs were pursued to train
employees and raise their awareness of safety issues.

1) Safety training for customer-facing employees is obviously
a priority, with 7,601 employees in France attending hotel safety
courses in 2005.

2) Training sessions tailored to our particular skills clusters are
offered at the Accor Academy, with curricula defined on the basis
of frontline manager input and current prigrities.

In France, more than 1,800 employees received health and safety
training during the year. These courses are all designed to meet
the specific health and safety requirements of each business:

* Two food-service risk prevention classes, attended by 214
people in 2005, helped to instill a culture of hygiene and improve
employee understanding of health and quality issues, More than
830 people also received a CD-ROM-based initiation to kitchen
and food-service hygiene.
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e Qver 450 people took part in an “Upstairs Movements and
Posture” course to learn how to perform new and current job-
related tasks without endangering their health or safety.

3} A broad range of local action plans.

In France, a risk prevention workshop was organized for Sofitel
housekeeping staff, with the goal of making their work less
onerous and reducing the risk of accidents and occupational
disease. Ten housekeepers volunteered to join a working
group, which prepared a list of current working conditions and
defined priority areas of action. The program will be pursued and
expanded in 2006.

Training

Training is one of our core human resources management
processes. Employees are trained in each business’ unigue skill
sets, as well as in management, customer reception and sales. We
believe that human resources development offers an opportunity
to improve customer service by enhancing the professional pride,
motivation and loyalty of our employees.

Training is delivered by a network of 15 academies, with courses
tailored to the working environment and the local management
team’s priorities. In 2005, new academies were opened in Spain,
Morocco, the Netherlands and Hungary.

On-site training is also being expanded using CD-ROMs and
other e-learning technologies, whose flexibility and ease of use
make it possible to reach a wider population. In addition to these
courses, managers train their team members on a daily basis-an
essential aspect of the services business and a particular priority
for Accor. Were this on-the-job training tc be calculated in terms
of hours, the overall training commitment would be significantly
higher.

in 2005, more than 160,000 employees worldwide received
training, compared with over 120,000 in 2004.

In France, training expenditure represented 1.9% of total payroll
(full-scope data) in 2005.

Courses offered by the Accor Academy during the year broke
down as follows:

TeamManagement 23%
Sales and marketing 11%
Quality of service 1%
Professional skills, health and safety 55%

2006 figures - Source: Accor Academy

Training priorities may change from one year to the next. In 2005,
for example, special training on diversity was deployed across
the Group in response to:

e The Group's focus on respecting diversity.
= The considerable age diversity among our teams.

s The difficulties expressed by management in leading employees
with different expectations and challenges.




Attended by more than 12,000 employees in France and other
countries, diversity training will be continued in 2006 and 2007.

Hiring and Integrating the Disabled

In 1992, Accor made a commitment to hiring the disabled and
created a dedicated team to implement the appropriate policies.
Since then, an average of 50 or 60 disabled people have been
hired each year.

In 2005, a Group-wide agreement was prepared with union
representatives to make it easier to hire and retain the
handicapped. For the period 2006-2008, the related actions
plans will focus on:

¢ Hiring 120 disabled persons.

¢ Implementing measures to compensate for disabilities by
improving workstation ergonomics.

e Deployingatraining and integration plan involving communication
campaigns to raise awareness of disability-related issues both
inside and outside the organization as well as instruction for 100
disabled trainees over the three-year period.

e Forging deeper relations with sheltered workshops through
outsourcing contracts and new partnerships, in cooperation
with the Purchasing Department.

° Implementing other measures, such as making Accor
establishments more handicapped-accessible, improving
workstation ergonomics and developing other innovative
solutions.

During the year, Accor and 19 other French companies signed
the country’s first “Manifesto For Successfully Hiring the
Handicapped”.

All of these initiatives are designed to make the hiring of disabled
people a standard part of our business. In France, 38 disabled
persons were hired during the year. As of December 31, 2005,
disabled employees accounted for 4.26% of the workforce in
units with 20 or more employees operated by more than 50%-
owned subsidiaries. In France, a total of 463 disabled persons
were employed at December 31, 2005.

Other actions taken by the dedicated hiring-the-disabled team
during the year included:

® Signing of an inter-company agreement to support training
programs for disabled young people in underprivileged Paris
suburbs.

¢ Participation in a convention on people with disabilities held on
May 20 at UNESCO headquarters.

¢ Attendance at a number of jobs fairs, either reserved for the
disabled or for the public at large.

Employee Benefits

In 2005, the Works Coungils in France were funded with a budget
of €2.3 million for organizing social and cultural activities for
employees, including travel and entertainment.

In 1994, a Solidarity Fund was set up in France to provide

administrative or financi
major financial or famil
overcome alone.

al assistance to employees faced with
-related difficulties that they cannot

Since 2004, Bien-Etre a la/Carte personal assistance services have
also been available to all employees in France. In 2005, employee
requests concerned legal counsel (approximately 31%), onsite

services (31%), leisure al

nd travel (22%), housing/lodging (11%)

and family-related issues (5%). Women were the main users of

these assistance service

s, whose purpose is to help employees

achieve a more satisfying work/life balance.

In September, a pilot program was also launched on a number

of sites to provide psych
in need of counseling.

Qutscurcing

The biggest challenge
companies that provide h
most of our outsourcing

met with union represen

the process of using outs|

blogical support services for employees

in the area of outsourcing concerns
otel cleaning services, which account for
costs. In response, Accor management
tatives in 2003 to reach agreement on
de service providers to clean our hotels.

The result was the introduction of a protocol agreement on the
conditions for using subcontractors, which has strengthened
partner compliance with our workplace practices. The agreement
requires strict compliance with labor laws and regulations and

defines such aspects as

working hours, the calculation of paid

hours, and training. Enforcement is regularly monitored in

collaboration with emplo!

Of the 817 hotels that

yee representatives.

are owned and managed in France,

approximately 71 used cleaning companies at the end of 2005.

In 2002, a Sustainable Development Purchasing Charter was

introduced to share ou

reciprocal commitment

j standards with suppliers. Based on
s, the sharing of best practices and

transparent relationships, the Charter has been sent to all

certified suppliers and

subcontractors. It requires them to

comply with carefully defined criteria in the areas of employee

working conditions an

with the International

d environmental protection, in line
Labour Organization’'s fundamental

conventions. Signing the Charter is one of the primary criteria

for recertification.
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Consolidated Corporate Report - France

To ensure compliance with corporate data reporting legislation, the following information has been prepared on the basis of either
full-scope data or the scope covered by the French consolidated corporate report.

Consolidated Corporate Report - France

in compliance with French legisiation, this Report consolidates
data from the 2005 corporate reports prepared by French
subsidiaries that are at least 50%-owned and that have at least
300 employees.

In 2005, it also includes the Formuie 1/Etap Hotel consortium, a
new company with 1,704 employees at December 31.

Moreover, to provide more complete data, Accor Service
France, Train de Nuit, RSIG and CIWLT units with fewer than
300 employees were also included.

In all, the Consolidated Corporate Report now covers 87% of
Accor employees in France.

26 } 2005 REGISTRATION DOCUMENT - ACCOR

This same scope has been used for most of the indicators shown
in the first table.

The Report concerns 23,162 employees in service at December
31, 2005, irrespective of the type of employment contract.




Consolidated Corporate Report - France
December
Employment 31, 2005
Total number of employees™ 23,162
% women 56%
% men 44%
By age
Under 25 16.7%
25t0 34 32.8% B
35t0 44 27.9%
4510 54 16.7%_w
Over 55 5.9%
By seniority
Less than 6 months 11.2%
6 months to 2 years 16.4% 3
2 to5years 222%
510 10 years 19.5%
More than 10 years 30.8%
Average number of employees? 23,040
Number of full-time employees under permanent contracts 16,902
Number of part-time employees under permanent contracts 4,205
Number of foreign employees® 2,590
% of total 11.2%
Hiring
Number of people hired under permanent contracts 4,604
Number of people hired under fixed-term contracts 5,582
Number of people under 25 hired 5,363
Compensation
Incentive bonuses 2004 paid in 2005
Number of beneficiaries® 14,374
Average gross amount per beneficiary (in €) 563
Profit-shares 2004 paid in 2005 ]
Special Employee Profit Sharing Reserve, net (in € millions) 8
Number of beneficiaries® 29,757
Average gross amount per beneficiary (in €) 256
(1) All employees in service at December 31, irrespective of type of employment contract.
(2) Total number of employees on the payroll at each month-end, divided by 12 months.
(3) Number of foreign employees working in France.
(4) Among employees who worked at least three months in the year.

2005 REGISTRATION DOCUMENT - ACCOR < 27

TR



December

Health and Safety Conditions 31, 2005
Number of meetings of Health, Safety and Working Conditions Committees ...
Number of employees attending a health and safety course 1855
A,,% attending a course in movements and posture 24%
Number of employees receiving onsite safety training S Te01
Employee Relations

Coltective agreements signed, June to June s
Total hours used for employee delegate activities 1 ‘2'4:.03_9__
Number of meetings with employee representatives 2,166
Employee Benefit

Works Council benefits budget (in € millions) 2
Full Scope Data in France Half of total headcount in the case of 50%-owned subsidiaries.

This scope has been used for indicators related to total payroll,

Full-scope data cover all companies, irrespective of how many payroll taxes and training, as shown in the second table.

people they employ, and include:
i ) . In all, full-scope concerns 26,683 employees in France.
Full and part-time employees with permanent contracts or fixed-

term contracts exceeding three months, as well as employees Further information can be found in the 2005 Annual Report.
hired under vocational training programs;

Total headcount, in the case of subsidiaries and units managed
by Accor under contract. They do not include units in which Accor
holds a stake but is not responsible for managing teams;

December
Employment 31, 2005
Total number of employees” 26,683
Compensation
Total gross payrollfin € millions) - 855
Payroil taxes(in € millions) 275
Training
Training expenditure as a percentage of total payroll 1.9%
Average training days per employee® . 1.4 days

(1) All employees in service at December 31, irrespective of type of employment contract.
(2) Total training days divided by total number of employees.
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Corporate Social Responsibility Commitments

Corporate Social Responsibility

In 1995, Accor joined with other major European companies
to form Corporate Social Responsibility Europe, a network of
65 company members and 18 national partner organizations
whose mission is to help companies achieve profitability,
sustainable growth and human progress by placing corporate
social responsibility in the mainstream of business practice. (CSR
Europe website: About CSR Europe)-

Commitments to Support Diversity

Global Compact

In 2003, Accor embraced the Global Compact and pledged to
support its principles. The issues raised by the Compact in the
areas of human rights, labor rights, environmental protection
and anti-corruption have been addressed in guidelines prepared
for Accor managers (The Manager’s Benchmarks and other
documents) and for outside suppliers {the Sustainable Purchasing
Charter).

Diversity Charter

In 2004, Accor and forty other leading French corporations
signed the Corporate Diversity Charter, in a reaffirmation of the
Group’s long-standing commitment to combating all forms of
discrimination and to promoting people of diverse cultural and
ethnic origins.

Joint declaration against all forms of
discrimination signed with the CFDT, FO, CGT,
CFTC and CGC trade unions

In France, a joint declaration was signed with the unions in
1995 against all forms of discrimination based on a person’s
background, gender, family status, health condition, disability,
culture, political opinions, union activities, ethnic origin, national
affiliation, race and religion.

Publication and dis‘gributéon in 2003 of several
thousand copies of The Manager’s Benchmarks,
2 handbook available in 13 languages

The principle of non-discrimination is clearly stated in the
guide: “We do not acce;:‘)t any form of discrimination, whether
in the exercise of our bus‘;iness, inside the Group itself or in our
exchanges with our contr%acting companies. We therefore do not

accept any form of discrimination between people because of their
origin, sex, family status, health, disability, sexual preferences,
political opinion, union activity, real or alleged belonging to an

: 3

ethnic group, race or religion™.
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$ Environmental Report

Unless otherwise specified, the following indicators relating to
water, energy and greenhouse gas emissions concern 91% of
owned or leased properties (subsidiaries) and 45% of managed
properties. These include:

e Hotels in France, the rest of Europe, North America, Latin
America and the Caribbean, and the rest of the world (61 in
Africa, 86 in Asia and 84 in Pacific.

® Thalassotherapy institutes in France.

e Operations of Compagnie des Wagons-Lits in Austria, France,
Italy, Portugal and Spain.

e QOperations of the Lendtre production facility in Plaisir, France.

Indicators corresponding to the action points listed in the Hotel
Environment Charter are marked with a (c). They cover owned,
leased, managed and franchised hotels.

Water, energy and raw materials use

The scope of reporting of the Hotel Environment Charter
increased by 9.3% (190 hotels) in 2005. Results are expressed
by the number of hotels implementing a given action compared
to the total number of hotels that apply the Charter.

The regions covered are:

e Europe, North America (lbis, Novotel, Sofitel) and Latin
America.

¢ The “Rest of World" region, comprising Asia, the Pacific and
Africa, which, in addition to Egypt, included 15 new countries
in 2005: Algeria, Benin, Burkina Faso, Cameroon, Céte d’lvoire,
Egypt, Gabon, Ghana, Guinea, Mali, Mauritania, Nigeria,
Rwanda, Senegal, Chad and Togo.

The table below shows total volume of water, energy and raw
materials used worldwide and by region. The increases in 2005
are primarily attributable to the broader scope of reporting. Ratios,

Water and energy use

in particular at comparable scope, are presented in detail in the
2005 Annual Report.

Latin America

France Restof Europe  North America and Caribbean Rest of World
Total Total Total
subsidiaries managed subsidiaries managed |subsidiaries managed | subsidiaries managed | subsidiaries managed 2005 2004 2003
Number of
establishments 721 20 484 8 963 47 26 41 190 2,503 2,489 2,181
Water used
(thousands of
cubic meters) 5,356 239 3,928 143 17,098 894 585 983 9,235 38,633 35568 29,096
Energy used :
(MWHh) 778,250 44,299 638,569 35,516 1,038,352 24,615 63,528 30,801 119,088 668,551 3,441,569 3,059,687 2,483,971
Energy use by type
| l f I
2003 54 36
I I I |
2004 65 32
| t ! [
2005 73 21
1 ! I I
0% 20% 40% 60% 80% 100%
O] Power [0 Gas 7 District heating Fuel oil

Accor does not have any processing operations and is not a direct user of raw materials.
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Improving energy efficiency

e |Installing energy-saving equipment in existing hotels, such
as low-energy light bulbs and ozone-based dry cleaning
facilities.

The main drivers used to improve energy efficiency are:

e Monthly monitoring and management of energy use.

°

conditioning facilities sized precisely to needs.

o

Raising employee awareness of the benefits of saving energy,
through DVDs, the intranet, brochures and CD-ROMS.

Equipping new hotels with heating, ventilation and air-

Whenever possible and
implemented in conjunct
Hospitable Climates in the
Star program in the Unite

Two action points in the H

appropriate, these measures are
jon with national programs, such as
United Kingdom and the EPA’s Energy
] States.

otel Environment Charter concern the

Implementing energy recovery systems for air-conditioning and

ventilation systems. internal control of water and energy use.

internal control of water and energy use

Rest of North Latin America Rest of Total Total Total

France Europe America and Caribbean World 2005 2004 2003

Number of establishments 1,115 789 21 131 182 N 2,238 2,048 1,870
Internal control of water®  91%  95% | 95% L% B 2% | 9% 94%

Internal control of energy © 90% 97% 95% 98% 87% 93% 92% 91%

(c): /nc;uded in the Hotel Environment Charter.

Promoting renewable energies

The Ibis Clichy, built in 2
panels whose electricity
utility.

003, is fitted with photovoltaic solar
output is sold to France’s EDF power

Accor is actively encouraging the use of solar power to produce
hot water. At December 31, 2005, solar panels had been installed
in 30 hotels worldwide, including two franchised units.

Solar energy
Latin America
France Rest of Europe North America and Caribbean Rest of World
Total Total Total
subsidiaries managed! subsidiaries managed subsidiaries managed| subsidiaries managed subsidiaries managed 2005 2004 2003
Solar power
generated |
(MWh) 785 - - - - - - 152 209 1,146 1,118 1,100
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Atmospheric emissions

Greenhouse gas emissions

Greenhouse gas emissions are calculated from the energy use data

above.

o Direct emissions correspond to gas and fuel oil burned in hotel
boilers.

¢ Indirect emissions concern electricity used by the hotels.

Greenhouse gas emissions

As is the case for water and energy use, the increases in 2005 are
primarily attributable to the broader scope of reporting. The increase
in indirect emissions and decrease in direct emissions reflect
changes in the type of energy used, with electricity accounting for
a larger share of the total.

France Rest of Europe

North America

Latin America
and Caribbean Rest of World

Total Total Total

subsidiaries managed !subsidiaries managed isubsidiaries managed |subsidiaries managed subsidiaries managed

2005 2004 2003

Number of
establishments 721 20 484 8 963

3 47 26 41 190

2503 2489 2,181

Direct
greenhouse
gas emissions
{metric tons of

CO2 equivalent) 45,188 2,115 49,654 4,289 8,810

2,693

2,163 953 8,801 41,763 166,429 202,950 189,672

Indirect
greenhouse
gas emissions
{metric tons of

CO2 equivalent) 43,205 2,706/ 172,773 9,512 590,363

4,146

24,260 11,516 50,681 307,734 1,216,806 824,136 557,860

Emission coefficients for the generation of electricity are based on the Greenhouse Gas Protocol Initiative (www.ghgprotocol.org).

Cooling systems that impact the ozone layer

Cooling systems present only a small risk of coolant emissions in
normal use. However, there is a risk of coolant evaporation during
maintenance operations or as a result of an accident. To limit
this risk, cooling systems are regularly maintained by qualified
companies.

Wastewater

An inventory of facilities containing more than two kilograms
of cooling liquid in owned or leased Ibis, Novotel, Mercure and
Sofitel hotels showed that:

* |n Germany and Sweden, no facilities contained CFCs.

¢ InFrance, the Netherlands and Denmark, 16% of 1,038 facilities
contained CFCs.

Accor’s activities generate wastewater whose content is similar
to household wastewater. The hotels, most of which are in
urban locations, are generally connected to municipal sewage
systems.

Hotels with restaurants (59% of those that apply the Hotel
Environment Charter) are equipped with fat separators, which
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are pumped regularly to improve the quality of wastewater
discharged into the sewage system. Used cooking oil is collected
by specialist contractors and reprocessed or reused depending
on the local situation.




Collecting and recycling waste

Collecting hotel waste Waste by type
The Hotel businesses generate two types of waste:
7% 12%
* Non-hazardous industrial waste that is similar to household Paper Cardboard
waste and collected by the same type of trucks, which are 4%
not equipped with onboard weighing systems to measure the Glass
amount of waste collected. 59% 15%

Residual waste Organic matter

e Potentially hazardous industrial waste, which is collected by
specialized contractors for treatment and recycling.

3%
Packaging other
than cardboard

In 20056, Accor-certified contractors in France collected 10,800
kilograms of batteries, 27,950 compact fluorescent tubes and
4,500 kilograms of compact fluorescent light bulbs, 14,100 toner
cartridges and 247,158 liters of frying oil.

¢ Residual waste corresponds to soiled packaging.

Source: program ADEME

In association with a company that provides employment

o .
opportunities for the disadvantaged, 448 servers and central ° 90% of cardboard comes from packaging for transported

processing units, 425 display screens and 356 laser and ink-jet goods.
printers were collected from Ibis hotels in France, then either
reused or disassembled. Comparison of 2004 and 2005 recovery rates
As part of our in-depth commitment to managing waste, we are w05 87% 86%
working not only to increase the waste recovery rate but also to o] 78% 769 | 76%
reduce the amount of waste produced. 70% 68% &
80%
50%
Waste characterization and recovery a0%
In 2005, two Etap Hotel and Formule 1 hotels joined five Ibis, ZZ:
Novotel, Mercure and Sofitel units in a program sponsored by 10%
France’s Agency for Environment and Energy Management B MER NovoTEL
(ADEME) aimed at reducing by 10% the amount of waste L2004
generated by companies or else increasing by 10% the amount of Source : program ADEME
resources recovered and reused. Assisted by a consultancy, the
hotels have implemented action plans that are initially focusing Note: The recovery rate is high in 2004 and 2005 because residual
on increasing the recovery of cardboard and paper. waste is being used as fuel in waste-to-energy facilities.

Waste sorting in hotels

Recovering resources from waste is a major aspect of the Hotel Environment Charter. Recovery programs depend in part on local
constraints and opportunities. In some regions, waste recovery programs are rudimentary or non-existent because of a lack of treatment
facilities, for toner cartridges, for example.

Waste management

Rest of Morth  Latin America Restof  Total Totat  Total

France [Europe America and Caribbean |Worlid 2005 2004 2003

Number of hotels applying the Charter 1,115 789 21 131 182 2,238 2,048 1,870
Sorted wastepaper collection © 62% 91% 81% 98% 68% 75% 73% 74%
Sorted cardboard collection © 74% 91% 90% 97% 82% 82% 9% 79%
Sorted glass collection © 71% 93% 81% 92% 79% 81% 79% 80%
Sorted toner cartridge collection © 95% 97% 86% 9M1% 73%  94% 94% 92%
Cooking oil collection © 98% 97% 90% 91% 85% 95% 95% 1%
Recycled paper used whenever possible © 7% 53% 76% 75% 71% 68% 64% 80%

(c): Included in the Hotel Environment Charter.
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Soil contamination

Accor’s activities do not contaminate the soil.

Noise pollution and odors

As Accor’s activities generate very little noise pollution or odors, no related measures have been taken.

Impact on the local environment

The vast majority of Accor hotels are located in downtown example, when new overwater bungalows were buiit to expand
and suburban areas, where they have little impact on the local the Sofitel la Ora in Polynesia.

environment. Whenever a hotel may have a direct impact on an
environmentally-sensitive area, impact studies are carried out
before it is built or renovated. In 2005, this was the case, for

There are also a number of points in the Hotel Environment
Charter that focus on enhancing the integration of hotels into
their local environment.

Biodiversity and environmental integration

Rest of North Latin America Restof Total Total Total

France Europe America and Caribbean  World 2005 2004 2003
Number of establishments 1,115 789 21 131 182 2,238 2,048 1,970
Respect of Accor's design
charter for hotel signs and
signposting to the hotel © 97% 94% 90% 97% 85% 95% 94% 92%____
Upkeep and enhancement
of the hotel’s green areas @ 100% 99% 94% 100% 94% 99% 97% 82%
Planting of at ieast one tree
near the hotel © 62% 62% 48% 74% 59% 62% 59% 70%

Measures undertaken

to protect the local

environment © 30% 1% 76% 54% 45% 37% 35% 42%
Initiatives to enhance

customer awareness of

Accor’s environmental
programs © 77% 78% 43% 88% 67% 77% 72% 70%

(c): Included in the Hotel Environment Charter.

Assessment and certification process

The process of assessing environmental performance is being actively pursued, based on the Hotel Environment Charter.

Environmental management

Rest of North Latin America Rest of Totai Total Total
France Europe America and Caribbean World 2005 2004 2003
Number of establishments 1,115 789 21 131 182 2,238 2,048 1,870
Average number
of action points out of
a maximum of 15 @ 11.65 12.39 11.95 13.36 11.09 11.97 11.64 11.99

{c). Included in the Hotel Environment Charter.
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Certifications

As of the end of 2005, the following operations had been ISO
14001 -certified:

e 108 Ibis hotels in France, or 72.5% of the 149 owned or leased
|bis France properties, all of which will be certified by the end
of 2006.

o Accor Thalassa sites in Quiberon (one thalassotherapy institute
and two Sofitel hotels), Hyéres and Oléron.

o Sofitel Athena Airport (Greece).

e Novotel London West (United Kingdom).

© Novotel and Ibis Homebush Bay (Australia).

e Compagnie des Wagons-Lits sites in Austria, ltaly and Spain.

In addition, 14 establishments worldwide have earned other
environmental certifications, including 11 in Canada (under the
Audubon Green Leaf(tm) program) and one each in Amsterdam
(Milieu Barometer), Egypt (Green Globe 21) and Malta (Eco-
Certification).

Compliance

Environmental management software

The OPEN integrated, web-based environmental management
application enables units across the Group to:

° Monitorimplementation of the Hotel Environment Charterin
every host country, regardless of hotel operating structure. Each
hotel completes an online questionnaire, specifying the action
points implemented in accordance with the Charter.

¢ Track and control water and energy use. Deployment was
launched in 380 Ibis, Novotel, Mercure and Sofitel hotels in
France in June 2005 and pursued in Germany, the United
Kingdom, Hungary and parts of the United States in early 2006.

Data are available to both operational and support staff, enabling
them to compare actualjuse or ratios (such as liters of water per
room night or KWh per room built) from one year to the next and
among different hotels and brands.

All hotels in France are informed of environmental compliance
requirements via the environment intranet. These requirements
are compiled by a consultancy and updated every quarter. They
include statutes that may be applicable to hotels and specifies

Environmental expenditure

the regulatory requirements for each one. This enables hotels to

compare their complianc‘e with each requirement and correct
any shortcomings.

The Sustainable Development Department’s environmental
budget, excluding operating costs, amounted to €302,000
in 2005. Most of these outlays went toward to upgrading the
Hotel Environment Charter, continuing to deploy the OPEN

Environment Department organization

environmental management software, organizing an in-house
seminar and creating partnerships. The budget did not include
any costs incurred by the hotel brands or support functions.

The Environment Department forms part of the Sustainable
Development Department, which reported to a member of the
Management Board until January 9, 20086 and to the Executive
Vice President in charge of Human Resources and Sustainable
Development, member of the Executive Committee, since then.
The Environment Department defines the Group’s environmental
policies and coordinates initiatives with the units concerned. A
Sustainable Development Committee, with members from the

operating and cross-functional departments, meets every two
months.

Promotion of our environmental policies and the exchange of
best practices are managed by 72 environmental liaison officers
and 22 regional coordinators, who are also in charge of leading
the network.
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Raising environmental awareness among employees

Environmental management

Rest of North Latin America Restof Total Total Total

France Europe America and Caribbean Worid 2005 2004 2003
Number of establishments 1,115 789 21 131 182 o ‘2238 ) 2,048 1,970
% of staff that took part in at
least one session of Accor’s
environmental policies © 62% 72% 86% 83% 67% 68% 60% 63%
(c): Included in the Hotel Environment Charter.
Some 4,000 copies of the film “Together, Ever More Responsible” Spanish, the film showcases environmental best practices
were distributed worldwide during the year. Available in Arabic, deployed by employees across the organization.

Chinese, English, French, German, Italian, Portuguese and

Provisions and guarantees for environmental risks

No material provisions have been set aside for environmental risks.

Penalties paid following a court ruling on environmental claims

Accor has not been the subject of a court ruling in connection with any environmental claims.

Objectives assigned to foreign subsidiaries

The environmental policy applies to all establishments outside France that are directly operated by Accor and its subsidiaries.
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Financial Review

© Analysis of the Consolidated Financial Results

Accor’s 2005 results were in line with its stated targets. The significant improvement compared with the prior year was led by the
strong performance of Economy hotels in Europe and the United States and sharp growth injthe Services business.

Accor ended 2005 with a solid balance sheet that will provide a springboard for meeting the challenges ahead.

Consolidated revenue

Consolidated revenue rose by 7.9% to €7,622 million. Revenue by region
Development added 4.5% to revenue growth while asset disposals
had a 2.5% negative impact. The currency effect was a positive
1.2%, primarily reflecting the appreciation of the Brazilian real. At
constant scope of consolidation and exchange rates, the increase
was 4.7%, reflecting a strong overall business performance.

ca |France Rest of Other
Europe countries”

34% 34% 7%
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(") Worldwide structures are included in "Other”

2005 REGISTRATION DOCUMENT - ACCOR < 37




Revenue by business

(in € millions) 2004 2005 % change
HOTELS 4,956 5,195 +4.8%
Upscale and Midscale 2,787 2,864 7 +2.8%
Economy o 1,247 1,367 L ¥96%
Economy US 922 964 i +4.5%
SERVICES 518 630 +21.7%
OTHER ACTIVITIES 1,590 1,797 +12.9%
Travel agencies 463 486 L teB%
Casinos 221 326 . HATT%
Restaurants 458 518 ... ¥180%
Onboard train services 261 264 +11%
Other 187 203 +8.6%
TOTAL 7,064 7,622 +7.9%

Note: Frantour revenue, which was previously included in «QOthers has been reclassified in «Travel agencies».

Hotels

At €5,195 million, Hotel Division revenue was up 4.8% on a
reported basis and 3.6% like-for-like.

Upscale and Midscale Hotels

Upscale and Midscale hotels (Sofitel, Novotel, Mercure) generated
revenue of €2,864 million, up 2.8% both as reported and like-for-
like.

The improvement was led by strong revenue increases in North
America, Latin America and Asia. In the United States in particular,
revenue was up 10.7% like-for-like.

In Europe, the increase was a more moderate 1.5% like-for-like.
In France, revenue rose by 1.4% like-for-like, reflecting a slight
decline in the occupancy rate and effective management of
average room rates. In a still lackluster business environment,
revenue in Germany rose 1.3% like-for-like, as the occupancy
rate improved without any increase in the average room rate. In
the United Kingdom, revenue was up 4.4% despite the impact
of the July terrorist attacks.
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Economy Hotels outside the United States

In the Economy Hotels outside the US segment (lbis, Etap
Hotel and Formule 1) revenue rose 9.6% to €1,367 million. The
segment’s strong underlying performance continued in 2005
with like-for-like revenue up 4.1%, including increases of 3.6%
in France and 3.5% in the rest of Europe.

Development added 5.1% to reported growth,

US Economy Hotels

In the US Economy Hotels segment (Motel 6 and Red Roof inn),
revenue rose by 4.5% to €964 million. RevPAR was up 5.6%
like-for-like, reflecting a 4.3% increase in average room rates and
a 0.8-point improvement in the occupancy rate. The Red Roof inn
renovation program was pursued during the year.




RevPAR (Revenue Per Available Room)

RevPAR (revenue per available room} is defined as occupancy times average room rate.

Cumulative RevPAR at December 31, 2005 by segment

QOccupancy Rate E Average room rate RevPAR
subsidiaries ! subsidiaries subsidiaries subsidiaries uhsidiaries
(reported) (reported) (reported) lixe-for-like (!  and managed
{reported}
(in %) {var. in pts) {var.in %) {var. in % (var. in %) {war. in %) |
Upscale and midscale Europe 63.2% 0.7) 94 +2.6% 59 +1.5% +2.3%_____ +11~°/g~_
Economy Europe 72.5% (0.3) 50 +40% | 36 +35% 3% | 436%
Economy US (in $) 65.9% +0.9 44 +4.4% | 29 +5.7% +5.6% +5.7%
(1) At comparable scope.
Upscale and Midscale Hotels: Cumulative RevPAR at December 31, 2005 by country
Cccupancy Rate Average room rate RevPAR
subsidiaries subsidiaries subsidiaries subsidiaries  subsidiaries
{reported) (reported) (reported) like-for-like W &nd manzged
{reported)
(in local currency) {in %) (var. in pts) {var. in %) {var. in %) {var. in %) {var. in %)
France 61.4% (1.1) 102 +3.7% 62 +1.9% _ +2.3% +2.3%
Germany 61.9% +0.5 72 02%) | 45 +0.7}% _ +05% +3.5%
Netherlands 65.5% +0.7 102 +2.6% 67 +3.8“% _ +38% +3.7%
Belgium 66.9% 2.9) 96 +3.1% 64 (1.1 ("o) (1.1%) (0.1%)
Spain 62.0% 2.2) 90 (2.2%) 56 (5.5%) 7 +2.7% 8.7%)
italy 61.0% +2.6 | 112 (1.9%) | 69 +2.4% +3.6% +2.4%
UK (in§) 73.0% .7 77 +6.1% 56 +3.6% - +56% ) ;39%
USA (in $) 73.6% +1.6 178 +13.0% 131 +15.§% +15.5% +15,3%
(1) At comparable scope.
Economy Hotels: Cumulative RevPAR at December 31, 2005 by country
Occupancy Rate I Average room rate RevPAR
subsidiaries subsidiaries subsidiaries subsidiaries subsidiaries
(reported) (reported) (reported) like-for-like (" @nd maneged
reported)
(in local currency) (in %) {var. in pts) {var. in %) {var. in %) {var. in %) {var. in %)
France 73.5% (0.9) 43 +48% 31 +3.4% +3.4% +34%
Germany 71.2% +1.0 51 +0.6% 36 +#20% +2.0% +2.6%
Netherlands 74.2% +0.5 89 +1.8% = 52 +25%  +48% +25%
Belgium 75.3% +1.3 60 (0.2%) 45 +1.5% +1.5% o +1 5%
Spain 72.6% (1.7 49 +6.8% 36 +4.3% +8.8% +4.3%
Italy 57.6% +6.6 71 9.9%) 41 +1.7% | +52% 7%
UK (ing) 73.8% (1.7) 48 +5.8% 36 +3.4% +4.2% -~ +31%
USA (in §) 65.9% +0.9 44 +4.4% | 29 +5.7% +5.6% +5.7%
(1} At comparable scope.
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Services

The year saw strong growth in the Services Division, with revenue
increasing 21.7% on a reported basis to €630 million. Thanks to
the appreciation of the Brazilian real, exchange rates had a 4.5%
positive impact over the year. The 14.1% like-for-like growth was
due to a combination of favorable legislation and new product
launches.

In Europe, revenue increased by 10.1% like-for-like, led by the
United Kingdom and Belgium, which reported 22.0% and 14.8%
growth respectively.

Revenue was up 21.0% like-for-like in Latin America, with
business in Argentina, Mexico and Venezuela benefiting from
highly favorable legislation.

Other businesses
Travel agencies

Travel agency revenue totaled €486 million, an increase of 4.8%
on a reported basis and 3.3% like-for-like.

EBITDAR

Casinos

In the Casinos business, revenue totaled €326 million. The 47.7%
rise reflected the creation of Groupe Lucien Barriere in December
2004, Like-for-like, the increase was 1.0%.

Restaurants

Revenue from the restaurants business (restaurants and food
services in Italy and Brazil, and Lendtre) amounted to €518 miillion,
up 13.0% on a reported basis and 6.9% like-for-like.

Onboard train services

Onboard train services revenue totaled €264 million, an increase
of 1.1% on a reported basis and 6.1% like-for-like.

EBITDAR (earnings before interest, taxes, depreciation,
amortization and rental expense) represents a key performance
indicator.

It totaled €1,986 million in 2005, an increase of 8.8%.
This growth may be analyzed as follows:

¢ Like-for-like growth + €115 million

® Development + €61 million
e Currency effect + €16 million
e Disposals - €31 million

EBITDAR represented 26.1% of consolidated revenue, compared
to 25.8% in 2004. Like-for-like, EBITDAR margin improved by
0.4 points.
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EBITDAR by region

Rest of Other
Europe countries™

North Latin America | France
America fand
Caribbean

31% 36% 5%

{*) Worldwide structures are included in “Other”




EBITDAR by business

78%

13%
Services

9%

Qther
Analysis of EBITDAR margin by business
Upscale and Midscale Hotels === X
(in € millions) 2004 2005 Reported change L/L change*
Revenue 2,787 2,864 +2.8% +2.8%
EBITDA 686 707 +3.2% +37%
% of revenue 246% 24.7% +0.1pt +0.2 pt

* On a comparable scope of consolidation and exchange basfs

In Upscale and Midscale Hotels, EBITDAR margin improved by
0.2 points like-for-like to 24.7%.

Excluding Continental Europe, EBITDAR margin rose by 1.1
point worldwide. In North America, the segment’s very strong
performance resulted in a 2.7-point improvement in margin. The
increase was 3.0 points in Latin America and 1.8 points in the
United Kingdom.

Economy Hotels outside the US

in Continental Europe, EBITDAR margin declined by a slight 0.2

points like-for-like. In Franlce, it contracted by 0.3 points like-for-

like, weighed down by higl‘ner payroll costs as from July 1, which

were only partially offset by effective management of average
room rates.

(in € mitlions) 2004 2005 Reported change U/L change*
Revenue 1,247 1,367 +9.6% +41%
EBITDA 442 492 +11.2% +6.0%
% of revenue 35.5% 36.0% +0.5 pt +0.6 pt

*On a comparable scope of consolidation and exchange basis

In Economy Hotels outside the US, EBITDAR margin stood at
36.0%, up 0.6 points like-for-like.

In France, which was especially hard hit by higher payroll costs
in the second half, EBITDAR margin contracted by 0.5 points
like-for-like.

In the rest of Europe, the 1.7-point like-for-like margin improvement
reflected the region’s solid business performance for the year.
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US Economy Hotels  ~—

(in € millions) 2004 2005 Reported change L/L change*
Revenue 922 964 +4.5% +51%
EBITDA 331 354 +6.8% +7.0%
% of revenue 35.9% 36.7% + 0.8 pt +0.7 pt

* On a comparable scope of consolidation and exchange basis

In the US Economy segment, higher revenue led to a 0.7-point
rise in like-for-like EBITDAR margin, with an especially sharp

improvement in the second half, following a first half that was
impacted by non-recurring payroll costs.

Services ﬁcsc;?ﬁces

(in € millions) 2004 2005 Reported change L/L change*
Revenue 518 630 +21.7% +14.1%
EBITDA 207 255 +23.1% +171%
% of revenue 40.0% 40.4% +0.4 pt +1.0pt

* On a comparable scope of consolidation and exchange basis

In the Services business, EBITDAR margin widened to 40.4%, a
1.0-point improvement over 2004.

EBIT

The Division’s overall performance for the year was very solid.

EBIT, corresponding to EBITDAR less rental expense,
depreciation, amortization and provisions, rose 17.2% to €717

million from €612 million in 2004. The increase may be analyzed
as follows:

{in € millions) 2004 2005 % change
EBITDAR 1,825 1,986 +8.8%
Rental expense (790) (837) +5.9%
erreciation, amortization and provision expense 423) (432) +2.1%

612 717 +17.2%

EBIT

Depreciation expense represented 11.1% of the carrying amount of property, plant and equipment.
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Profit before tax and non-recurring items

Profit before tax and non-recurring items, corresponding to EBIT
less net financial expense plus share of profit of associates,
represents the result of operations after the cost of financing
Group businesses and before tax.

In 2005, profit before tax and non-recurring items rose by 17.6%
to €603 million, in line with the target announced when the interim
results were released last |September.

(in € miftions) 2004 2005 % change
EBIT 612 717 +17.2%
Net financial expense (101) (122) +20.8°/c‘;"w
Share of profit of associates 2 8 -
PROFIT BEFORE TAX AND NON-RECURRING ITEMS 513 603 +17.6%

Net financial expense totaled €122 million, compared with €101
million in 2004, an increase of €21 million. The rise was due mainly
to higher interest expense, which amounted to €135 million,
versus €123 million in the prior year.

Total fixed asset holding costs (rental expense plus depreciation
and interest) came to €1,391 million, compared with €1,314 million
in 2004. At 18.2% of revenue, versus 18.6% in the previous year,
they contributed to the increase in profit before tax and non-
recurring items.

Net profit, Group share

Share of profit of associates totaled €8 million, compared with €2
million in 2004. This item corresponds mainly to results of Orbis
in Poland, Dorint hotels in(Germany and, beginning in 2005, Club
Méditerranée. Until December 2004, it also included Société des

Hotels et Casino de Deau‘ville. Following the creation of Groupe

Lucien Barriére SAS in De‘cember 2004, the new entity has been

proportionally consolidated.

(in € miflions) 2004 2005 % change
Profit before tax and non-recurring items 513 603 +17.6%
Restructuring costs (22) (43) e
Impairment losses (52) (107)

Gains and losses on management of hotel properties ®) 2 .
Gains and losses on management of other assets (23 (37) N —
Income tax expense (152) (124)

NET PROFIT 256 364 +42.2%
Minority interests (23) ()]

NET PROFIT, GROUP SHARE 233 333 +42.9%

Restructuring costs totaled €43 million for the year, compared
with €22 million in 2004. The increase was mainly due to the costs
arising from the departure of members of senior management
in connection with the early-2006 change in Accor’s corporate
governance structure.

Impairment losses amounted to €107 million, consisting of the
impairment of non-strategic hotel assets and a regular impairment
testing.

Gains and losses on the management of hotel properties, which
comprise capital gains and losses on the disposal of hote! assets,
represented a net gain of €72 million, mainly attributable to the
€107 million capital gain on the Fonciére des Murs transaction.

Income tax expense cam? to €124 million, versus €152 million in
2004. The effective tax rate (expressed as a percentage of profit
before tax) was 25.4%, compared with 37.2%. The decline was
due mainly to the favorable impact of the change in tax rules
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applicable to the repackaged perpetual subordinated floating rate
notes and the capital gain on the Fonciére des Murs transaction,
which is taxed at a lower rate.

After deducting minority interests in the amount of €31 million,
net profit, Group share came in at €333 million, up 42.9% from
the previous year.

Therefore earnings per share rose to €1,55 from €1,17 in 2004,
based on the weighted average 214,782,601 shares outstanding
in 2005.

Cash flows

(in € miflons) 2004 2005
Funds from operations 853 935
Renovation and maintenance expenditure (314 . (849
FREE CASH FLOW 539 486
Development expenditure (680) (479
Proceeds from disposals of assets 429 e 373 "
Dividends paid (284) T @§7_)__
Proceeds from issue of share capital 312 . 82
Other 75 R CL
DECREASE/(INCREASE) IN NET DEBT 391 824

Funds from operations increased 9.6% to €935 million, from
€853 million in 2004.

Renovation and maintenance expenditure rose by 43.0% to
€449 million, representing 5.9% of revenue, versus 4.4% in
2004.

Free cash flow amounted to €486 million.

Development expenditure totaled €479 million, versus
€680 million, including €308 million for the acquisition of a stake
in Club Méditerranée.

Financial ratios

Proceeds from disposals of assets amounted to €313 million and
included €237 million from the disposal of hotel assets, notably
the sale of 128 hotels to Fonciére des Murs.

The €822 million increase in proceeds from the issue of share
capital included €433 million from the recognition in equity of the
ORA equity notes purchased by Colony, as well as the conversion
of Accor 2003 “Océane” convertible bonds and the exercise of
employee stock options and rights.

In general, the main financial ratios improved significantly,
reflecting the Accor’s solid financial position at December 31,
2005.

Gearing ratio

Net debt declined sharply, by 36.7%, to €1,420 million at
December 31, 2005.

The gearing ratio stood at 32%, compared with 71% at December
31, 2004.
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Funds from operations/adjusted net debt

The funds from operations/adjusted net debt ratio is calcuiated
according to a method used by the main ratings agencies, with
net debt adjusted for the 8% discounting of future cash fiows
from fixed rents. The ratio improved by 4.5 points to 16.8% at
December 31, 2005 from 12.3% the year before.




Return on capital employed

Return on capital employed (ROCE), corresponding to EBITDA
expressed as a percentage of fixed assets at cost plus working

Value creation

capital, rose to 10.7% from 10.0% in 2004.

Value created is calculated as follows:

Weighted .
ROCE 9 Capital
- average cost X
after tax . employed
of capital

Based on an ROCE after tax of 8.6%, a weighted average cost

of capital of 6.5% and ca:pital employed of €11.3 billion, the
value created by Accor (Economic Value Added or EVA®) totaled

€236 million, versus €184 million in 2004, an increase of 28.3%.
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© Report on the Parent Company Financial Statements

Analysis of 2005 results

Total revenue from all of the Company’s activities, including hotel royalties, payments from business leases and service fees, increased

by 8.9% to €576 million in 2005 from €529 million the previous year.

Analysis of Accor SA revenue

(in € millions) 2004 2005 % of total
Hotel revenues 15 6 3%
Rent and payments from business leases 73 76 o 1B%
Royalties from subsidiaries 199 196 34%
Other services 174 209 _36%
Guarantee fees 20 20 A%
Rovyalties from non-Group companies 48 59 10%
TOTAL 529 576 100%

Other income, reversals of depreciation, amortization and
provisions and expense transfers credited to the income
statement stood at €28.9 million against €12.5 million in 2004.

EBIT was a negative €5.5 miilion in 2005, compared with a
positive €3.6 million the previous year.

Operating expense was up 13.4% to €610 million from
€538 million, including depreciation and amortization expense
of €36.3 million versus €37.3 million. Additions to provisions
for pensions and other post-employment benefits amounted to
€12.4 million in 2005, compared with €10.9 million a year earlier.
Provisions of €18.5 million were recorded for employee severance
pay due as a result of restructuring. Information system research
and development costs were expensed as incurred, as in previous
years.

Net financial income rose by €32 million to €124 million, from
€32 million in 2004, primarily due to provision reversals recorded
during the year.

Total provision movements included in net financial income,
corresponding mainly to provisions for impairment in value of
investments in subsidiaries, represented a net charge of €40 million
compared with a net charge of €175 million the previous year.
The main write-down in 2005 concerned shares in the Germany-
based subsidiary Dorint, for €60 million. A €100 million reversal
was recorded in relation to CIWLT. The €13.9 million provision
recorded in relation to Accor shares held in treasury was reversed
in full. The provision set up to cover the possible repayment of
bond premiums was decreased by €2.6 million based on the
number of bond converted during the year.
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Dividend income totaled €343 million, slightly above the previous
year’s €318 million.

Profit before tax and non-recurring items amounted to
€118 million compared with €35 million in 2004.

Net non-recurring income fell to €33 million, from €130 million
a year earlier, primarily reflecting the combined impact of
€36.8 million in capital gains on sales of finance leases, a
€14.4 million gain on the sale of the Company’s interest in
Financiére de Courtepaille, and a €6.9 million capital loss on the
disposal of Bas du Fort.

The corporate tax benefit amounted to €14.6 million, compared
with a benefit of €56 million in 2004, reflecting the results of the
entities in the tax group headed by the Company. The number
of companies in the tax group increased to 141 in 2005 from
136 in 2004.

The Company’s overall tax calculation for 2005 included
€63.5 million in tax payable on the outstanding Perpetual
Subordinated Floating Rate Notes (TDSI) that are recorded under
“Other equity” in the Company’s balance sheet and on which
interest has not been due since December 27, 2005.

Non-deductible provisions and accrued expenses amounted to
€89.0 miltion at December 31, 2005, down from €94.9 million a
year earlier.

Net profit for the year came to €166 million, compared with
€221 million in 2004. Exciuding the non-recurring charge
corresponding to the tax payable on the Company’s Perpetual




Subordinated Floating Rate Notes, net profit would have increased
by 3.6%.

Shareholders will be asked to approve the payment of a dividend
of €1.15 per share. For 2004, the dividend was €1.05 plus a
special dividend of €0.25 and for 2003, the dividend amounted
to €1.05, giving rise to an avoir fiscal tax credit of €0.52.

2005 business review

Details of management compensation and the other directorships

held by the members of thF Company’s Board of Directors are

provided in the Corporate Governance section.

In 2005, Accor SA continued to perform its role of providing
services to its subsidiaries, while actively pursuing its investment
strategy in France and the rest of the world. The main transactions
for the year were as follows:

1} In the Hotels business

e Acquisition, for €150 million, of new shares issued by Accor Hotel
GmbH, maintaining our interest in the company at 99.9%.

e Acquisition, for €14.4 million, of new shares issued by Dorint
in Germany, raising our interest in the company from 26.0%
10 29.1%.

e Acquisition of an 11.9% stake in Holpa for €7.6 million,
increasing our interest to 63.5% in the Luxembourg-based
holding company, which owns 99,9% of Panonia, a hotel
operator in Hungary.

o Acquisition, for €4.7 million, of new shares issued by Accor Hotel
Denmark, maintaining our interest in the company at 100%.

L4

Acquisition, for €0.3 million, of new shares issued by Sogedetu,
a wholly-owned subsidiary based in the Dominican Repubilic.

© Acquisition, for €1.7 million, of 2.9% of the capital of Morocco-
based Risma, raising our interest in the company to 44.5%.

e Acquisition, for €0.5 million, of new shares issued by Accor
Hotel Leisure Spain, a wholly-owned subsidiary.

© Acquisition, for €1.0 million, of 0.3% of the capital of Accor Hotel
Belgium, raising our interest in the company to 100%.

o Acquisition, for €20 million, of new shares issued by SIET,
a 99.9%-owned French subsidiary.

o

Payment of €4.2 million to the former shareholders of Go
Voyages under an earn-out clause.

°

Other less significant transactions carried out through purchases
of new or existing shares in subsidiaries, both in France and
internationally.

2} In the Services business

e Contribution of €13.5 million to the initial capital of Romania-
based Hungastro, representing a 43.3% stake in the
company.

e Acquisition of an 88.8% interest in Delicard Group in Finland,
for €3.8 million.

e Acquisition, for€1.3 million, of 25.0% of the capital of Luncheon
Ticket in Uruguay, raising our interest in the company to
98.3%.

°

Acquisition, for €1.8 million, of new shares issued by ESA in
Portugal, maintaining our interest in the company at 99.5%.

o

Acquisition, for €9.7 mill‘ion, of new shares issued by Accentive
House, a 98.0%-owned subsidiary.

L3

Acquisition, for €1.1 million, of new shares in asset management

company Servepar, givi[ng us a 20.8% stake in the company.

|

o Several other smaller transactions.
Divestments during the year included:

e Qur remaining 20% interest in Financiére de Courtepaille was
sold to an investment fand for €15.4 million.

e Our 2.5% interest in Globalia, in the Balearic Islands, was sold
for €7 million, generating a capital gain of €0.2 million.

/

° Our 95.8% stake in JSociété Hoteliére de Bas du Fort in
Guadeloupe was sold, giving rise to a capital loss of
€6.9 million.

In a larger transaction, carried out with subsidiaries, 13 Novotel

finance lease contracts \‘Nere transferred to Fonciére des Murs

and three other finance|leases were sold to Fonciére Otello,
resulting in a capital gain of €36.9 million.

|

The wholly-owned Polish company, Hotek Polska, repaid a
portion of its capital, generating proceeds of €21.9 million for
Accor.

Several other non-strategic investments were fully divested during
the year:

° 100% of Résidence Hbteliére du Soleil, for €0.6 miltion.

° 14.6% of Jordan Tourism Resort, free of consideration.

Accor did not trade in its own shares during the year and therefore
still directly holds 1,528,731 Accor SA shares in treasury,

representing 0.71% of c‘apita| stock at December 31, 2005.

|

Following adoption of the new accounting standard relating
to assets, deferred charges at January 1, 2005 were either
reclassified to property and equipment or written off to retained
earnings.
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The remaining deferred charges consist solely of debt issuance
costs which are amortized over the life of the related debt.

An employee share issue was carried out in 2005, under which
1,634,279 new shares were purchased at prices ranging from
€32.47 to €43.40 per share. The capital stock was also increased
following the conversion of 8,920,986 bonds issued at a unit price
of €40.25, on the basis of one bond for one share.

The ownership structure of the Company is described in the
“Ownership Structure” section of the Group Management
Report.

On May 18, 2005 Accor carried out a €1 billion issue of convertible
bonds and equity notes (with no redemption premiums) in two
simultaneous tranches, which were both taken up in fult by a US
investment fund of the Colony Capital Group:

® The first tranche represented a €500 million 5-year 3.25%
convertible bond issue. The 116,279 bonds were issued at a
face value of €4,300 each and are convertible based on a ratio
of one bond for 100 new Accor shares as from January 1, 2007
(or before that date for 10% of the bonds issued).

The second tranche represented a €500 million 3-year 4.5%
equity note issue. The 128,205 notes were issued at a face
value of €3,900 each and are redeemable based on a ratio of
one note for 100 new Accor shares as from January 1, 2007 (or
before that date for 10% of the notes issued).

On January 3, 2005, Accor redeemed 201 million bonds for
€190 million, representing the full amount of the first tranche of
the €570 million OCEANE convertible bond issue carried out in
May 2002, plus the redemption premium. None of these bonds
had been converted prior to that date.

On July 22, 2005 Accor redeemed the zero coupon bonds
indexed to the Accor share price, issued on July 22, 1998 for
€122 million.

During the year, certain holders of bonds under the €616 million
OCEANE convertible bond issue carried out in October 2003
exercised their conversion option. A total of 8,920,986 bonds
were converted into new Accor shares based on a ratio of one
bond for one share, representing €359 million.

At December 31, 2005, 6,383,362 bonds, with a face value
of €40.25 each, remained on the Company’s balance sheet,
representing a total of €257 million.

The parent company financial statements presented in this
document are condensed versions.

On January 9, 2006, shareholders resolved to change the
Company's corporate governance structure from a Management
Board and a Supervisory Board to a Board of Directors.

Role of the parent company towards subsidiaries

Accor SA owns the Sofitel, Novotel, Mercure, Ibis, Etap Hotel,
Formule 1 and Ticket Restaurant brands. The Company also owns
the business rights corresponding to hotel properties, and holds
hotel management and franchise contracts.

Since January 1, 1999, the Company has leased to several
subsidiaries, set up for this purpose in France, all of the hotels
that it previously operated directly. Its business rights are now
managed under lease contracts, covering a total of 63 Novotel
hotels, 3 Mercure hotels, 2 Ibis hotels, the complexes in Quiberon
and Oléron, and 4 other Thalassa hotels. The three remaining
hotels managed directly by Accor SA are Mercure Paris Bercy,
Mercure Paris Etoile and Novotel Lille Flandre.

The services provided to Group companies by Accor SA include
information systems, purchasing, cash management and
guarantee, advertising, marketing and advisory services, as well
as the lending of staff.

Accor has around 240 subsidiaries that are at feast 50%-owned.
The largest interests, in terms of value, are as follows:

s Compagnie Internationale des Wagons-Lits et du Tourisme
(€1,149 mitlion): CIWLT is a Belgian company that offers onboard
train services in Europe, directly or through subsidiaries. It owns
509 of the capital of CWT Holdings BV, the holding company for
the Carlson Wagonlit Travel agency network. in 2005, revenues
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totaled €142 million (2004: €137 million). As of February 22,
2006, net profit for 2005 was estimated at €12.5 million,
compared with a €19.4 million loss in 2004, as finally reported.
CIWLT paid €12.1 miliion in dividends to Accor SA in 2005.

IBL (€1,052 million): IBL owns 37.9% of Accor Lodging North
America, the holding company for the Group’s hotels business
in the United States. IBL does not have any other activities
and its income consists essentially of financial revenues and
dividends received from Accor Lodging North America. No
dividends were received in 2004 or 2005. In 2005, IBL recorded
a net profit of €3.7 million versus €3.5 million the previous year,
and paid dividends of €3.5 million to Accor SA, compared with
€4.0 million in 2004.

@ Accor Lodging North America (€984 million): Accor Lodging
North America is the holding company for the Group’s hotels
business in the United States. At end-December 2003 and
again in 2004, it received significant capital injections to
finance development projects and debt repayments, as well
as to reduce its interest costs. In 2005, the company’s Hotels
Division reported a 5.3% increase in total revenue to $1.5 billion,
led by the strong recovery in demand in the United States. Asin
2004, however, the company ended the year at breakeven, as
the subsidiaries did not pay any dividends. Accor Lodging North
America also owns 98.3% of Accor Services North America.




® Accor Services France (€412 million): In 2005, issuing volume
rose 4% compared with the previous year, lifted by the higher
cap set for the exemption from payroll taxes on meal vouchers.
Net revenues for 2005 stood at €57.1 million, representing a
3.6% increase on the previous year. Operating profit before
tax was stable, however, at €28.6 million compared with €28.4
million in 2004, due to the impact of further lower average interest
rates on investment income and the recording of a provision for
theft. Net profit came to €18.6 million, against €17.2 miliion in
2004. Accor Services France paid €16.2 million in dividends to

® Accor Hotel Belgium, intojwhich Cobefin was merged in 2004,

is a Belgian holding company that together with its subsidiaries
runs the Group’s hotel o}perations in Belgium. It also owns
1.42% of Compass, 99.9‘% of Accor Asia, and 74.5% of AAPC,
the parent company of the Australian hotels business. Accor
Hotel Belgium reported a net loss of €40.5 million in 2005,
including €50 million in additions to provisions for impairment
of securities, mainly relatir‘1g to Compass. The company did not

pay a dividend in 2005.

The other interests held by Accor SA are listed in the table of
subsidiaries and affiliates presented after the condensed parent
company financial statements.

Accor SA in 2005, versus €17.2 million a year earlier.
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$ Risk Management

O Cash and Capital Funds

Details of the key management ratios and the financing structure
are provided in the consolidated financial statements (see page
115 and note 29, page 161). Cash flows are described in the
consolidated cash flow statement on page 112.

Unused liquid facilities at December 31, 2005 totaled €4,377
million, including €2,318 million in confirmed bank credit lines
expiring in more than one year and €2,059 in immediately available
cash investments primarily denominated in euros (see paragraph
hereafter on liguidity risk). Of these cash resources, €1,972 million
will be used to redeem debt that matures in 2006.
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Accor is not subject to any restrictions relating to the use of its
capital that could significantly impact its operations.

Currency and interest rate risk management policies are described
hereafter.




© Risk Factors

Liquidity risk

Liquidity risks are managed by Corporate Treasury and Financing.
By centralizing cash management at Group level, requirements
and surpluses can be offset before having to raise funds in the
financial markets.

Financing policies are designed to ensure that the Group has
immediate access-at the lowest possible cost-to the cash it
requires to finance corporate assets, meet short-term cash needs
and fund expansion.

Short-term financing needs are secured by undrawn medium-
term confirmed lines of credit obtained from leading banks (see
note 29B to the consolidated financial statements, page 162).
At December 31, 2005, the amounts available under these lines
of credit totaled €2,318 million, of which €2,000 million expire in
October 2009.

In addition, Accor has significant cash investments with an
average maturity of six months that can be converted into
liquidity at any time (see note 29E to the consolidated financial
statements, page 163). These investments consist mainly of
negotiable debt securities, such as certificates of deposit, as well
as mutual fund units invested with leading financial institutions
and which are therefore not exposed to counterparty risk. The
Group can also secure diversified medium and long-term financial

Currency and interest rate risks

resources, comprising bank debt and bond issues, to finance its
development.

In light of these facilities, the Group is not exposed to any liquidity
risks. '

None of the loan agreem‘ents include any rating triggers.
However, certain loan agreements include acceleration clauses

that may be triggered if the covenant related to the interest cover

ratio is breached, i.e. the ratio of EBITDAR to interest expense

(excluding unpaid interest o‘/n convertible bonds and the impact

of changes in fair value of derivatives). Early repayment may be
required if this ratio is equal to or less than 3.8x. This clause
concerns anly confirmed lin“es of credit that had not been drawn
down at December 31, 2005. No acceleration clauses apply to
consolidated debt at December 31, 2005, in the amount of €3,124

million.

In addition, none of Accor/s loan agreements include a cross
default clause, requiring immediate repayment of a debt in the
event of default on anothe‘r facility. Cross acceleration clauses
only concern loan agreemrents with a duration of at least three
years: these clauses would be triggered only in respect of
borrowings, not commercial debt, and only if significant amounts

were accelerated.

A variety of financial instruments, including swaps, caps and
forward purchases and sales of foreign currencies, are used to
manage interest rate and currency risks arising in the normal course
of business. Risk management policies are based on three core
principles: protection, liquidity and cost-effectiveness. Interest
rate and currency risks are managed by Corporate Treasury
and Financing, which reported directly to the Management
Board until January 9, 2006. Since that date it reports to the
Chief Financial Officer, in charge of Purchasing and Information
Technology systems, who is also a member of the Executive
Committee. Financial instruments are used to support Group
investment, financing and hedging policies, to help manage debt
and to minimize the risks on business transactions. Computer
applications (GTM, Microlis) are used to monitor the breakdown
of debt between fixed and floating rate and by currency, as well
as to generate reporting schedules, with integrated online access
to Reuters and Bloomberg databases.

Management of currency risks

Long-term investment policy

When Accor SA invests dire‘zctly orindirectly in a foreign subsidiary,
the investment is generally made in the subsidiary’s local

currency. These are very long-term positions and conseguently
the currency risk is not hedged.

Financing

An internationally-recognized signature allows Accor to raise

various forms of ﬁnancingl; either through banks or through the

issue of billets de trésorer“ie (commercial paper) in France and of
bonds in French and international markets.

|

From time to time, the G‘roup also takes advantage of market

opportunities by raising f‘inancing in a given currency and at a

given rate of interest and then using a swap to convert the facility

into the currency and interrest rate required to finance business
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needs (see note 29C to the consolidated financial statements,
page 162). This represents an effective method of reducing
borrowing costs.

Generally, the Group’s policy is to finance its assets and operating
requirements in the currency of the country concerned, in order
to create a natural hedge and avoid any currency risk.

Other currency hedges

Currency risks are hedged in the Travel Agencies business, based
on identified underlyings (such as outstanding invoices). The most
commonly-used instruments are forward purchases and sales of
foreign currencies.

In the Services business, which has a major presence in South
America, Accor is able to limit earnings erosion from the sharp
devaluation of local currencies by hedging cumuiative earnings in
hard currencies, using instruments such as currency swaps.

There is little need to hedge currency risks in the other businesses
as the volume of intercompany transactions in foreign currencies
is limited and revenues are denominated in the same currency
as the related costs.

Equity risk

Management of interest rate risks

Consolidated borrowings include both fixed rate debt and floating
rate debt denominated in various currencies (see note 29D to the
consolidated financial statements, page 163). Target breakdowns
between fixed and floating rate debt are determined separately for
each currency, giving due regard to anticipated trends in interest
rates and to changes in the composition of debt, due to new
borrowings and the repayment of existing borrowings. The targets
are reviewed at regular intervals and new targets are set for future
periods by senior management. The related financing strategy is
implemented by Corporate Treasury and Financing.

The most commonly-used instruments are interest rate swaps
and caps; they are contracted with banks rated investment
grade based on the model recommended by the French Banking
Federation, and do not therefore give rise to any counterparty
risk.

Accor does not conduct any trading transactions and has no plans
to engage in this type of activity. Neither the Parent Company nor
the Group has any open currency or interest rate positions that
would be likely to expose the Group to significant risks.

Accor does not hold any shares in listed or unlisted companies,
except for strategic investments. At December 31, 2005, strategic
investments in listed companies were as follows:

e Compass: these shares were acquired in exchange for the
sale of Eurest assets. They are recorded under “Non-current
financial investments” {see note 21 to the consolidated financial
statements, page 150). All of these shares were sold in March
2006 (see “Significant Events of Early 2006”, page 18).

o Accor (treasury stock): of the 1,528,731 Accor shares held in
treasury at December 31, 2005, 550,000 are earmarked for
possible payment to the Caisse des Dépbts et Consignations
under the earn-out clause relating to the purchase of 1,500,000

Business risks

Club Méditerranée shares. A further 978,731 shares have been
set aside to be granted i) on exercise of the exchange option
under convertible/exchangeable bonds, ii) on the exercise of
stock options, iii) in relation to the allocation of stock without
consideration to employees and/or corperate officers, or
iv) in connection with the Corporate Savings plan. They are
therefore carried at historical cost and not at the lower of cost
and market.

Accor is not subject to any specific legislation that could have
an impact on its operations. In addition, it is not technically
or commercially dependent on any suppliers, subcontractors,
customers or other third parties:

e Accor SA and a number of its wholly-owned subsidiaries own the
trademarks used by the Group. These trademarks are registered
with local intellectual property organizations, such as INPI and
OMPIL. The period of legal protection in each case depends on
local legislation.
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o Accor also owns the assets and contractual rights necessary to
operate its business.

In addition, no governmental, economic, budgetary, monetary or
political factors have been identified that could significantly impact
business operations.

Lastly, the Group is not subject to any specific confidentiality
obligations.

e ————




Legal risks, litigation and arbitration procedures

Accor operates on a global scale and no specific regulations are
applicable across all of its businesses.

However, Accor SA and its subsidiaries are naturally subject to
local legislation and regulations governing the hotel, restaurant,
service voucher and travel agency businesses.

For example, in each country:

o Hotels are required to comply with the regulations applicable
to establishments open to the public.

e The service vouchers business has to tailor its products to local
tax and labor laws and other legal requirements.

o Licenses and permits have to be obtained from local authorities
to operate travel agencies.

To the best of the Group’s knowledge, no regulatory or legal
changes are planned that would have a material adverse effect
on its business.

information concerning claims, litigation and arbitration procedures
that could have, or have had in the recent past, a material adverse
effect on the Group’s financial position, business or results of
operations is provided in note 38 to the consolidated financial

Insurance - risk coverage

statements. To the best jof the Group’s knowledge, no other
claims or litigation are in progress or pending that could have,
or have had in the recent |past, a material adverse effect on the
Group’s financial position, business or results of operations.

Liabilities are recognized and provided for in accordance with the
applicable accounting standards (see note 1.1 to the consolidated
financial statements, page 122).

Provisions for claims and litigation are recorded by the Group
on receipt of a summons, and are determined based on an
assessment of the related|risk carried out jointly with the Group’s
external advisers. Details of these provisions are provided in note
26 to the consolidated financial statements, page 156. In light of
the large number of small claims - with €102 million made up of
individual claims representing less than €10 million each, only
claims for material amounts, representing a total of €59 million,
are presented in detail.
Accor has not given any material commitments under shareholder
agreements except as ex‘plained in note 39 to the consolidated
financial statements on page 172.

Accor’s risks are spread over a very large number of locations
throughout the world, and the Group is therefore not exposed to
the risk of one claim affecting ali of its facilities simultaneously.

The majority of risks are covered via a global insurance program
that comprises comprehensive policies (subject to named
exclusions) covering property and casualty, business interruption
and liability risks.

Property and casualty and business interruption risks are insured
up to a maximum of €300 million per claim, corresponding to the
maximum claim that would arise from the loss of the largest of the
Group’s hotels. Liability risks are also insured up to a maximum
of €300 million per claim.

For the majority of the sites covered by the global insurance
program, the value of assets and the gross margins generated
by the operation of those assets are assessed on an annual
basis. The highest-value site is considered as representing the
maximum possible loss and is used as the benchmark for the
insurance cover purchased.

insured amounts for liability claims are determined by performing
simulations using unfavorable assumptions in order to ensure that
the level of cover is adequate.

Under the global insurance program, 90% of recurring risks are
self-insured with all units|sharing the related costs. Self-insured
recurring risks are reinsured through a dedicated reinsurance
company. This company‘ in turn obtains its own reinsurance in
order to limit the Group’s commitments and avoid the funds
earmarked for these risks being used up.

Risks that are not self-i
recognized insurance an

nsured are covered by internationally
d reinsurance companies.

Local insurance program

s are set up in certain countries such

as the United States and Brazil. The US program was set up to
\ ) -
take advantage of favorable local insurance market conditions

for the types of risks inYoIved. Cover encompasses business
interruption, property arﬂd casualty and liability risks. A local
program was set up in Brazil in order to comply with the country’s

insurance regulations.

Protection against natural disaster and terrorism risks is a
particular priority for the Group. Specific terms have been
negotiated, including bonuses and rebates if no claims are made
or the loss ratio remains below a certain level.

The Group, its insurers and independent loss prevention experts
perform regular audits and appraisals of insurable risks, to reduce
risk exposure and ensure that risks are adequately covered on
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a cost-effective basis, taking into account conditions in the
insurance and reinsurance markets. Changes in market insurance
rates are closely monitored and, where appropriate, risks are
self-insured in order to limit the insurance costs incurred by the
various businesses and avoid sharp fluctuations in these costs.

The insurance program was renewed on January 1, 2006 at
favorable rates based on market trends. The amount paid in
insurance premiums in 2006 will represent approximately 0.5%
of 2005 revenues.

Environmental risks

Other forms of global insurance, such as cover for construction-
related risks and IT fraud, are ailso set up centrally in order to
limit insurance costs.

The Group has also set up a Risk Prevention Committee, whose
role and responsibilities are described in the report of the Chairman
of the Board of Directors on internal control procedures.

Potential environmental risks in the Hotels business mainly
concern the storage of gas and fuel oil in or near the hotels, the
malfunction of a PCB transformer, spillage of cleaning products,
contamination from cooling towers, and the risk of fire. Specific
risk prevention policies have been set up in relation to these
issues.

Guarantees and coliateral

In addition, Accor’s businesses are more likely to be exposed
to external environmental risks, such as oil spills, than to be the
source of environmental risks themselves.

Collateral for Accor SA borrowings is not material. It is not Group
policy to give collateral to lenders. Under certain leases, the Group
may be called on to grant a lien on the business (“nantissements
de fonds de commerce”). Details of pledged and mortgaged
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assets are provided in note 39 to the consoclidated financial
statements on page 172.




O Sensitivity Analysis

Based on 2005 published data, sensitivity analysis has been
performed to measure the impact on profit before tax and non-
recurring items of a change in the dollar-to-euro exchange rate,
in interest rates and revenue per available room (RevPAR). The
results are as follows:

e The impact on profit before tax and non-recurring items of a
five-cent change in the dollar-to-euro exchange rate would be
€5.7 million.

o The impact of profit be
basis-point change in
million for euro-denom
denominated debt.

¢ The impact on profit b

ore tax and non-recurring items of a 50
short-term interest rates would be €2.6
inated debt and €1.5 million for dollar-

efore tax and non-recurring items of a

1-point change in Rev

PAR (occupancy times average room

rate) would be €13.5 million for Upscale and Midscale hotels,
€9.9 million for Economy hotels in Europe and €8.5 million for
Economy hotels in the United States.

Impact on profit before tax and non-recurring items of a {-point change in RevPAR

Hotels by segment Impact
Upscale and Midscale €13.5 million
Economy Europe €9.9 million
Economy US €8.5 million
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$ Corporate Governance

o Governance Structures

Accor’s new corporate governance system reflects the
recommendations drawn up in the final quarter of 2005 by the
Supervisory Board's Governance Committee (created on October
10, 2005) and unanimously endorsed by the Board on November
14, 20085.

On January 9, 2008, shareholders approved the change in
governance structure to a Board of Directors, replacing the
Supervisory Board and Management Board structure in place
since 1997. The same day, the Board of Directors elected to
separate the functions of Chairman of the Board and Chief
Executive Officer, in accordance with Article L.225-51-1 of the
French Commercial Code (as introduced by the French «New
Economic Regulations» (NRE) Act). The new organization, which
is aligned with our commitment to promoting best corporate
governance practices, establishes a clear distinction between
executive and non-executive functions, while ensuring that
directors are closely involved in the major decisions that affect
Company operations.

In accordance with the law and the Company’s bylaws, the
Chairman of the Board of Directors chairs Board meetings,
organizes and leads the work of the Board and Board meetings,
ensures that the Company’s corporate governance structures
function effectively, and obtains assurance that directors are in
a position to fulfill their responsibilities.

In accordance with the law and the Company's bylaws, the Chief
Executive Officer represents the Company in its dealings with
third parties and has the broadest powers to act on behalf of the
Company in all circumstances. The situations where the exercise
of Chief Executive Officer's powers is subject to the prior approval
of the Board of Directors are detailed in the report of the Chairman
of the Board of Directors drawn up pursuant to article L.225-37
of the French Commercial Code.

The Company’s Board of Directors has seventeen members. The
main roles and responsibilities of the Board are to determine the
Company'’s strategy, oversee its implementation, examine any
and all issues concerning the efficient running of the business,
and make decisions on all matters concerning the Company.

The bylaws stipulate that each Board member is required to hold
at least 500 Accor shares. To promote high attendance rates at
Board meetings, 50% of the total fees awarded to members of
the Board of Directors are allocated based on their attendance
record.
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Accor complies with the corporate governance principles for
listed companies, as described in the AFEP/MEDEF reports on
corporate governance.

At its meeting on January 9, 2006, the Board of Directors assessed
the independence of its members, applying the criteria set out in
the AFEP/MEDEF reports on corporate governance. These criteria
state that a member of the Board of Directors of a corporation
cannot be qualified as independent if he or she:

¢ Is-orhasbeen atany time in the last five years- an employee or
a corporate officer of the corporation, or an employee or director
of its parent or a company that it consclidates.

¢ |s a corporate officer in a company in which the corporation
directly or indirectly holds a directorship, or in which an employee
appointed as such or a corporate officer of the corporation
(current or in the past five years) holds a directorship.

° |s a customer, supplier, investment banker or commercial
banker (i) that is material for the corporation or its group, or
(ii) for which the corporation or its group represents a material
proportion of the entity’s activity.

e Has close famity ties to a corporate officer.
e Has been an auditor of the corporation in the last five years.

* Has been a director of the corporation for more than twelve
years.

Based on these criteria, the Board considers nine of the seventeen
directors to be independent, as follows: Isabelle Bouillot, Philippe
Camus, Aldo Cardoso, Gabriele Galateri di Genola, Roderic
Lyne, Franck Riboud, Jérdme Seydoux, Theo Waigel and Serge
Weinberg.

In accordance with the Company and Directors By-laws, Paul
Dubrule and Gérard Pélisson, Co-Chairmen and Co-Founders,
attend Board Meetings in a consultative capacity, and may be
invited to attend meetings of the Board Committees.

In accordance with corporate governance principles, the Board
of Directors is assisted in preparing its decisions by the following
four Board Committees:

e The Strategy Committee, comprising seven members, including
three independent members: Serge Weinberg, who serves as
Committee Chairman, Sébastien Bazin, Aldo Cardoso, Francis
Mayer, Gilles Pélisson, Baudouin Prot and Franck Riboud.




o The Audit Committee, comprising four members, including
three independent members:
Aldo Cardoso, who serves as Committee Chairman, Isabelle
Bouillot, Philippe Camus and Etienne Davignon.

° The Commitments Committee, comprising four members,
including one independent member:
Sébastien Bazin, who serves as Committee Chairman, Philippe
Citerne, Gabriele Galateri di Genola and Dominique Marcel.

e The Compensation and Appointments Committee, comprising
four members, including three independent members:
Jérdme Seydoux, who serves as Committee Chairman, Philippe
Camus, Francis Mayer and Serge Weinberg.

The organizational and operational framework applicable to the
Board of Directors and the Board Committees is described in
the Company’s bylaws and in the Directors By-laws, presented
below. In addition, members of the Board adhere to the Directors
Code of Conduct (also presented below), which defines the scope
of the directors’ duty of diligence, discretion and confidentiality,
and sets out the rules applicable to trading in the Company’s
securities.

Lastly, with a view to preventing any potential conflict of interests,
members of the Board are required to complete a statement every
year disclosing any and all direct or indirect tie they have with
the Company. Based on these statements, the Company has not
been notified of any such potential conflict of interests.

The procedures for organizing and preparing the work of the
Board during the first quarter of 2006 are described in the report
of the Chairman of the Board of Directors drawn up pursuant to
article L.225-37 of the Fre}wch Commercial Code. In accordance
with good corporate governance practices, an assessment of the

Board’s procedures will be conducted at the end of 2006.

The procedures of the Management Board and Supervisory
Board in 2005 are also described in the report of the Chairman
of the Board of Directors drawn up pursuant to article L.225-37
of the French Commercial Code.

2005 REGISTRATION DOCUMENT - ACCOR ‘{ 57

T sl



$ Board of Directors By-Laws

The members of the Board of Directors of Accor (hereinafter the
Company) abide by the following operating rules, which constitute
the By-laws of the Board of Directors.

These By-laws are based on market recommendations aimed
at compliance with the fundamental principles of corporate
governance.

These By-laws are intended for internal use only. Their objective
is to supplement the Company By-laws by specifying the Board
of Directors’ organizational and operating procedures. They may

1. Composition

not be relied on by the shareholders or third parties in any claims
against the directors, the Company or any Group Accor company
(hereinafter the Group). They apply, where appropriate, to the
non-voting directors appointed by the Board of Directors as well
as to the Founding Co-Chairmen designated in Article 21 of the
Company’s By-laws.

The existence and main provisions of these By-laws shall be
disclosed to the shareholders and to the public.

At least half of the directors on the Board of Directors must be
independent within the meaning of the criteria set forth in the
1985, 1999 and 2002 AFEP/MEDEF consolidated reports.

Every year, prior to calling the Annual Shareholders’ Meeting,
the Board Directors shall determine which of the directors
are independent according to the above-mentioned criteria.

2. Meetings

The conclusions of said assessment shall be disclosed to the
shareholiders and to the public in the annual report.

As arule, the Board of Directors shall hold at least six meetings
per year, of which one dedicated to reviewing the budget and
one dedicated to a strategic review of the Group’s business.
The proposed dates of each year’s meetings shall be sent to the
directors no later than November 30 of the previous year. Notices
of meeting shall be sent by mail, e-mail or fax or given verbally
by the Board’s Secretary.

The draft minutes of each meeting shall be sent to the directors
concurrently with the notice of the next meeting. They shall be
approved at this meeting and the final minutes shall be forwarded
together with the notice of the next meeting.

Part of at least one meeting a year shall be devoted to assessing
the Board’s efficiency and effectiveness, in order to identify
possible areas for improvement. in addition, the Board of Directors
shall conduct a formal self-assessment periodically and in any
event at least every three years.

For the purpose of calculating the quorum and majority, directors
who take part in the meeting by any means making it possible
to identify them and enabling their actual participation pursuant
to current statutes and regulations shall be deemed to be in
attendance. '

3. Provision of information to the Board of Directors

The directors shall be provided with all the information necessary
for them to carry out their duties.

Except when compliance with confidentiality or physical obstacles
make it impossible, an information package pertaining to the
items on the agenda that require prior study shall be sent to the
directors in a timely manner prior to the meetings.
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In addition, the directors shali be kept periodically informed
between meetings of all significant events and transactions in the
life of the Group. To this end, they shall be provided with all the
press releases issued by the Company and a periodic summary
of financial analysts’ research on the Group.




At least once year the Board is informed of the Group's overall
human resources, organization and information systems policies
and discusses them periodically.

The directors shall be entitled to require the provision of any
document required for the proceedings of the Board that has
not been submitted to them. The request shall be sent to the

4. Powers of the Board of Directors

Chairman of the Board of Directors who may submit it to the
Board for a decision.

The directors shall have the right to meet with the Group's main
executives, including without the presence of the corporate
officers. To do so, they must first file a request with the Chairman
of the Board of Directors \who shall inform the Chief Executive
Officer thereof.

The Board of Directors shall dea! with all matters falling within the
powers vested in it under the applicable laws and regulations In
addition, the Board of Directors shali:

a) Approve the annual budget and the business plan presented
by the Chief Executive Officer.

b) Review and approve the Group’s overall strategy, at least once
a year, in accordance with Article 2 of these By-laws.

¢) Authorize the following decisions of the Chief Executive Officer
prior to their implementation:

e Any and all immediate or deferred financial commitments
representing more than €100 million per transaction.
“Financial commitments” shall be defined as:

- any and all acquisitions or disposals of assets and
majority or minority interests in other companies; in the
latter case, the amount of the commitment is considered
as being equal to the entity’s enterprise value,

- any and all direct investments, for example for the
creation of a business, the construction, refurbishment
or extension of a hotel property, or expenditure on
technological developments,

- rental investments, measured on the basis of the market
value of the leased asset,

- hotel management contracts with a guaranteed minimum
fee,

- any and all loans to entities in which the Company or
one of its subsidiaries does not hold the majority of the
shares and voting rights, and any and all commitments
to participate in share issues by such entities.

5. Board of Directors committees

e Any and all transactions that have a material impact on
the Group’s strategy or lead to a material change in the
Group’s business base (mainly entry in a new business or
withdrawal from an existing business), whatever the amount
of the commitment.

o Any and all credit facilities obtained from a single bank or a
banking pool for a cumulative amount of €2 billion, or any

individual facility for a period of more than 15 years whatever

the amount. The Chi
the Board of Directo

ef Executive Officer is required to notify
rs of any and all credit facilities of less

than €2 billion obtained since the last disclosure. The Board’s

prior approval is no

t required for borrowings due in less

than one year.

e Any and all transactions involving the Company’s shares
carried out in application of Article 1..225-209 of the French
Commercial Code, which exceed one million shares per
transaction and a cumulative two million shares per year.

d) Authorize the Chief Executive Officer to issue guarantees,

bonds and endorsements in the Company’s name, up to a

cumulative amount of ‘€1 billion per year. In accordance with

the Company’s bylaws‘, any such authorizations may be given
for a period of one year. The Chief Executive Officer is required

to report to the Board oJf Directors each year on the amount and
nature of guarantees, bonds and endorsements issued under

the authorization.

e} Discuss and decide on any proposed changes to the Group’s
management structure and review information about the main
organizational changes.

Board discussions and decisions in certain areas shall be prepared
by specialist Board Committees made up of directors appointed
by the Board for the duration of their term. These Committees
shall examine matters falling within their terms of reference, as
well as any matters referred to them for consideration by the
Chairman of the Board. They shall report regularly to the Board on
their work, together with their observations, opinions, proposals
or recommendations.

To assist them in their work, the Board Committees may
commission technical reports from management or external
consultants. In both cases, the Chairman of the Board shall be
notified in advance and shall inform the Chief Executive Officer.
The Committees may al‘so arrange meetings with members of

company management r‘esponsible for the areas under review,

without any corporate officers being present. In this case also,
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the Chairman of the Board shall be notified in advance and shall
inform the Chief Executive Officer.

There shall be four standing Board Committees:

s The Strategy Committee.

e The Audit Committee.

e The Commitments Committee.

o The Compensation and Appointments Committee.

The Board of Directors may also set up one or more special
Committees.

Each Committee shall be chaired by one of its members appointed
by the Board on the recommendation of the Chairman or, if
appropriate, one of the Vice Chairmen.

The Committee Chairman shall appoint a person who is not a
Committee member to act as secretary.

The Chairman of each Committee may ask for the Committee to
be consulted on any matters falling within its terms of reference
that have not been referred to it.

Each Committee shall periodically review its rules of procedure
and propose to the Board any changes that are considered
necessary.

The Board Committees shall not have any decision-making
authority.

5.1. The Strategy Commiftee

The Strategy Committee’s role is to prepare the deliberations of
the Board having to do with the Group’s main strategic paths,
in particular the expansion policy and its financing as well as to
review the change in the Group’s portfolio of businesses.

The Board may also refer to it any important strategic matter
if such matter does not require the immediate deliberation of
the Board of Directors. To that end, it shall prepare the Board’s
annual meeting devoted to a strategic review of the Group’s
businesses.

The Strategy Committee shall be comprised of no more than 7
members, including the Chairman of the Board and the Chief
Executive Officer if he/she is also a director. It shall be chaired
by an independent director.

When invited by the Chairman of the Strategy Committee,
the Founding Co-Chairmen may take part in the work of the
Committee in an advisory capacity.

The notices of meetings shall be mailed by the Chairman of the
Committee along with an agenda.

5.2. The Audit Committee

The Audit Committee shall be responsible for ensuring that the
accounting policies applied for the preparation of the financial
statements of the Company and the Group are appropriate
and applied consistently from one period to the next. Its terms
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of reference also include checking that internal reporting and
control procedures provide adequate assurance concerning
the reliability and completeness of financial information and the
control of Group risk exposures. To that end it carries out the
following tasks:

o |t reviews the interim and annual consolidated financial
statements and the financial statements of the Company, prior
to their examination by the Board of Directors. This includes
reviewing draft results press releases and announcements to
be issued by the Company.

@ |t reviews the scope of consolidation and the reasons for
excluding any entities.

-]

It assesses the Group’s material risk exposures and off-balance
sheet commitments, and receives a copy of the Chief Financial
Officer’s detailed report on these matters.

It obtains assurance concerning the effectiveness of the Group’s
system of internal control, by reviewing the methods used to
identify risks and the organizationat p‘rinciples and procedures of
the Internal Audit department. It is also informed of the Internal
Audit program and of the results of the internal audits carried
out since the last presentation.

e |treviews the external auditors’ audit plan and the results of their
audits. It receives a copy of the external auditors’ post-audit
letter setting out the main issues identified during their audit and
describing the main accounting options selected.

e When the external auditors’ appointment is due to expire,
it oversees the auditor selection procedure and reviews the
proposals submitted by the various candidates, expresses an
opinion on the proposed fee budgets for statutory audit work
and makes recommendations to the Board of Directors on the
choice of candidate.

e |t validates the categories of additional audit-related work that
the external auditors and the members of their networks may
be asked to perform in accordance with the applicable laws
and regulations.

Atthe end of each year, it is informed of the fees paid by Group
companies to the external auditors and the members of their
networks during the year, including a detailed breakdown by
type of engagement, and reports to the Board of Directors on
these fees, as well as on its assessment of the external auditors’
level of independence.

The Audit Committee shall be comprised of three to five members
possessing the necessary technical knowledge to fulfill the
Committee’s duties. At least two-thirds of the members, including
the Committee Chairman, must be independent directors.

The Audit Committee shall hold at least three meetings per year.
One meeting -attended by the head of Internal Audit- shall be
devoted to reviewing the effectiveness of the system of internal
control.

The Audit Committee may make enquiries of the external auditors
without the corporate officers and/or the Chief Financial Officer
being present, after first notifying the Chairman of the Board who
in turn notifies the Chief Executive Officer.




Calls to meeting shall be issued by the Committee Chairman and
include the meeting agenda. Meetings to review the interim and
annual financial statements shall be held at least three days prior
to the Board meeting called to approve the financial statements.
The members of the Audit Committee must receive all necessary
documents on a timely basis. When members are first appointed
to the Committee, they are given detailed information about
accounting, financial and operational issues that are specific to
the Group. The Chief Executive Officer, the Chief Financial Officer
and the Statutory Auditors shall attend Audit Committee meetings
as needed and in any event the meetings devoted to reviewing
the financial statements.

5.3. Commitments Committee

The Commitments Committee shall be comprised of no more
than five members. Meetings of the Committee may be called at
any time, in writing or verbally, by the Committee Chairman or
the Chairman of the Board of Directors.

The Commitment Committee’s recommendations are adopted
by a simple majority. The Commitments Committee’s role
is to prepare the Board of Directors’ meetings and to issue
recommendations to the Board of Directors on the following
matters:

° Any and all transactions that will have a material impact on the
Group’s business base.

° Any proposed asset purchases or sales or other investments to
be carried out in the normal course of business (i.e. related to
the Hotels business) representing a commitment of more than
€300 million (measured as either the purchase or sale price or the
enterprise value of the entity concerned). For purchases or sales
of the Company’s major hotel banners or assets that are not
carried out in the normal course of business, the Commitments
Committee reviews all projects for amounts (price or enterprise
value) in excess of €100 million. Transactions carried out in the
normal course of business are defined as the construction of
new hotels or the purchase or sale of individual hotels.

° Any mergers or demergers.

e Any amendments to the Company’s corporate purpose.

-]

Any Similar Transaction (as the term is defined below), the terms
and conditions of which are more favorable overall to the given
individual or group of individuals to whom the securities are
issued than canvertible bonds or redeemable bonds subscribed
by ColTime S.a.r.l and whose issue takes place no later than
November 18, 2006.

“Similar Transaction” shall mean the issue either directly or
indirectly by the Company of bonds (with the exception of bonds
with no corporate governance rights), equities or securities
granting access to the share capital reserved for a given individual
or group of individuals {with the exception as needed of issues
of securities reserved for the Group’s employees or managers)
in exchange for a payment in cash.

5.4. Compensation and Appointments
Committee

The Compensation and Appointments Committee’s role is
to prepare the Board of Directors’ decisions pertaining to the
compensation of the corporate officers and the policy for granting
stock subscription and/or stock purchase options (as well as the
policy for granting bonus shares) and to prepare changes in the
composition of the Company’s management institutions.

To this end, it carries out the following tasks:

e |t prepares recommendations, in conjunction with the Chairman
of the Board of Directors, regarding the succession of the
corporate officers and the selection of new directors. As part
of the process for selecting directors, the Committee shall
take into consideration the desirable balance of the Board's
composition, ensure that each director being considered has

the required experienc‘e and availability and ensure that the

. . ) e
directors have a wide al‘rray of experiences and skills in order

to enable the Board of D‘irector to carry outits duties effectively
with the necessary objectivity and independence vis-a-vis both

the General Management and a given shareholder or group of
shareholders.

o |t studies and preparc‘as recommendations regarding both

the fixed portion and variable of the corporate officers’
compensation, the grar“xtfng to them of stock subscription and
purchase options by any Group company, the granting of bonus
shares, all the provisior"ls regarding their retirement plans and

all other in-kind benefits.

e |t defines and implements the rules for setting the variable
portion of the corporate officers’ compensation while ensuring
that said rules are consistent with the annual evaluation of the
corporate officers’ performance and with the Group’s medium-
term strategy.

¢ It gives the Board an opinion regarding the overall policy for
granting stock subscription and/or purchase options and the
schemes proposed by the Chief Executive Officer.

¢ ltis kept informed of the compensation policy of the main non
corporate officer managers of the Company and other Group
companies and reviews the consistency of such policy.

e |tissues arecommendation to the Board on the overallamount of
directors’ fees that is proposed to the Company’s Shareholders’
Meeting. It proposes|to the Board the distribution of said
directors’ fees and the individual amounts of the payments to
be made as fees to the directors based on their attendance
to the Board and Com‘mittee meeting pursuant to Article 6 of

these By-laws.

It reviews the policy a‘nd the projects proposed by the Chief
Executive Officers regarding capital increases reserved for the

employees.

It reviews the insurange coverages taken out by the Company

regarding corporate officer civil liability.
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e |t approves the information provided to the shareholders in the
annual report regarding corporate officer compensation and the
principles and procedures used to set the compensation of such
corporate officers and the granting by and exercising of stock
subscription or purchase options by the latter.

® In conjunction with the Chairman of the Board of Directors,
it is tasked with issuing proposals on the implementation of
corporate governance principles and in particular of preparing
the evaluation of the Board’s work.

o

It periodically reviews whether the directors meet the
independence criteria set forth by the Board and makes
recommendations if it appears necessary to review the
independent status of directors.

6. Secretary of the Board of Directors

The Compensation and Appointments Committee shall be
comprised of three to five members, the majority of which must
be directors qualified as independent by the Board of Directors.
it shall be chaired by an independent director.

The Compensation and Appointments Committee shall meet
at least three times per year. The notices of meeting and an
agenda shall be mailed by the Committee Chairman. The Chief
Executive Officer may, at the Committee Chairman’s request,
attend meetings on matters on the agenda that do not involve
him/her.

Pursuant to the Company’s By-laws, the Board of Directors shall
name a Secretary who need not be a director.

The Board Secretary’s role is to convene members to meetings of
the Board of Directors when requested to do so by the Chairman
and to draw up the draft minutes of the meetings of the Board
of Directors which are then submitted for approval to the Board.
He is entrusted with the task of sending the working documents
to the directors according to the procedure set forth in Article
3 of these By-Laws and in general makes himself available to
directors for any information request pertaining to their rights and
obligations, the Board’s operation or the life of the Company.

7. Directors’ fees

His duties also include maintaining and updating the statements
for the prevention of conflicts of interest provided in Article 3 of
the director’s code of conduct.

Lastly, the Board Secretary shall attend the meetings of the
Committees as needed at the request of the Chairman of the
Board of Directors or the Committee chairmen. He may also be
entrusted with the task of sending the working documents to the
Committee members.

Upon a motion of the Compensation and Appointments
Committee, the Board of Directors shall distribute the annual
amount of directors’ fees allocated by the Shareholders’ Meeting
based in particular on the actual attendance of each director
to the Board meetings and any Committee meetings of which
he/she is a member.

Distribution is based on the following principles:

e The duties of Committee Chairman shall be compensated with a
fixed portion of a flat amount defined by the Board of Directors
for each Committee.

e The duties of a Committee member are compensated with fixed
portion of a flat amount defined by the Board of Directors and
with a variable portion based on attendance to meetings, which
shall not exceed the amount of the fixed portion.
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Half of the available balance of the directors’ fees shall be
distributed in equal shares to each of the directors. The other
half shall be distributed based on the number of Board meetings
that the directors attended during the previous fiscal year.

e Both amount of directors’ fees received by directors that act
as both a Chief Executive Officers or Deputy Executive Officers
and directors’ fees received from other Group companies
are factored in in order to determine their compensation as
determined by the Board of Directors upon a motion of the
Compensation and Appointments Committee.

Directors’ fees shall be paid no later than three months following
the previous fiscal year.




9 Board of

The Board of Directors collectively represents all the shareholders
and acts in the Company’s interest. Each director, regardiess
of the reason for his appointment and his qualification by the
Board of Director as regards the independence criteria set forth
in the 1995, 1999 and 2002 AFEP/MEDEF consolidated reports
represents all the shareholders and as such adheres to the
principles of conduct defined in this Charter.

1. Duty of due care

Directors Code of Conduct

The non-voting directors |appointed by the Board of Directors
and the Founding Co-Chairmen referred to in Article 21 of the
Company'’s articles of incorporation shall be governed by all of
the provisions of this charter that are applicable to them.

Directors shall carry out their duties as they see fit in the best
interest of the Company. They shall strive at all times to improve
their knowledge of the Group and its business lines and agree
to be bound by a duty of vigilance and warning. They shall
devote the necessary time and attention to their directorship
in particular by attending the meetings of the Committees to
which they belong, the meetings of the Board of Directors and
the Shareholders’ Meetings.

2. Information

In addition to complying| with the statutes and regulations on
the holding of several directorships, it is up to each director to
ascertain whether his/her duties as a director of the Company are
compatible with the direc‘torships or positions that he/she holds
in other companies in particular as regards the workload. Each
director is obligated to disclose periodically to the Company the
directorships that he/she holds in any other company in order
to enable the Company to comply with its statutory information
obligations in this regard

Directors have the duty to request the information that they
deem necessary to carry out their duties from the Company’s
management via the Chairman of the Board of Directors who
informs Chief Executive Officer and the Board Secretary thereof.
They shall have the right to meet with the Company’s principal
executives, whether or not in the presence of the Board of
Directors and the Chief Executive Officer after having requested
such a meeting from the Chairman of the Board of Directors who
informs the Chief Executive Officer thereof.

3. Transparency and preventing conflicts of interest

When a new director takes office, the Board Secretary shall

provide him with an information package containing the

Company’s articles of in‘corporation, the by-laws, the Directors

Code of Conduct as well ‘a\s the principal statutes and regulations
regarding directors’ responsibility.

Directors may consuit th‘e Board Secretary at any time regarding
the scope of said statutes and regulations and the rights and

obligations incumbent on him/her.

Directors shall strive to remain independent in any circumstance
as regards their analysis, judgment, decision and action.

Directors agree not to seek out or accept any benefit likely to call
into question their independence.

Any director that is directly or indirectly in a position of a conflict
of interest - even potentially - with respect to the interest of the
company because of the directorships that he/she holds and/or
any interest that he/she has eisewhere shall inform the Chairman
of the Board of Directors or any individual designated by him/her
thereof. He/she shall abstain from the debates and decision-
making on the matters affected and may have to leave a Board
meeting during the debate, and, where applicable, the vote.

When he/she takes office, and subsequently every year no later
than January 31, each director shall filt in an Affidavit according
to the template attached to this Code Conduct in which he/she
discloses any relationships of any kind with Group companies,
their officers, vendors, customers, partners or competitors.
He/she shall send the A‘fﬁdavit to the Chairman of the Board of

Directors and copy ther

The Board of Directors
to directors when stay|
hotels.

2005

eof to the Board Secretary.

shall deliberate on the rates granted
ng in a non-official capacity in Group
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4. Trading in Company securities by the directors

Directors have access to insider information. Such information,
if made public, could impact the price of the Company’s share
or any other security issued by the Company.

Pursuant to applicable statutes and regulations, they shall be
obligated:

e Torefrain from using insider information to trade such securities
either directly or via an intermediary.

s Not to knowingly allow a third party to carry out such trading.

* Not to disclose such information to third parties even through
carelessness.

In addition, without prejudice to the statutes and regulations on
insider trading, periods known as “negative windows” shall be
determined each year. During such periods, directors shall refrain
from trading the Company’s shares or any security issued by it
(including to exercise share subscription or purchase options)
either directly or via an intermediary even via the trading of
derivatives. Such periods shall be comprised of 30 calendar
days prior to the date of publication of the yearly and half-yearly
consolidated financial statements as well as the day of these
publications and the following day.

5. Duty of discretion and confidentiality

The exact dates of the “negative windows” shall be disclosed
each year to the directors by the Board Secretary. If specific
“negative windows” are set up in connection with financial or
strategic transactions, the directors shall be informed immediately
thereof by the Board Secretary.

A special system of “negative windows” may be put in place by
resolution of the Board of Directors for directors that concurrently
hold the positions of Chief Executive Officer or Deputy Executive
Officer of the Company as well as for the Group’s principal
executives.

Each director shall report, under his liability, to the French
Financial Markets Authority (Autorité des Marchés Financiers)
and to the Company (to the attention of the Board Secretary)
any trading involving the Company’s shares or any other security
issued by it and carried out by him/her or individuals that are
closely related to him/her pursuant to applicable statutes and
regulations.

Directors may consult the Board Secretary at any time regarding
the scope of the “negative windows” system and on the conditions
of application to such or such a case.

Pursuant to Article 15 of the Company’s articles of incorporation,
the directors shall be bound by a duty of discretion and
confidentiality in the interest of the Company. To that end, they
agree, under their liability, to truly keep secret all the information
to which they have access, the resolutions and the operation of
the Board of Directors and of any Committees to which they may
belong as well as the content of the opinions issued or votes cast
during Board or Committee meetings.

When requested by the Chairman of the Board of Directors, each
director agrees to return or destroy immediately any document in
his/her possession containing confidential information.

6. Shares owned privately

In addition, directors shall be obligated to cause the Chairman
of the Board to vet any personal disclosure that they may have
to make in the media on matters involving or likely to affect the
Group, the Company and its governing bodies. This provision
shall not apply to directors that concurrently hold the position
of Chief Executive Officer or Deputy Executive Officer and that
may have to make disclosures in that capacity in the name of
the Company.

Pursuant to the articles of incorporation, directors must own 500
shares in the Company. Such shares and any shares acquired in
excess of that number must be registered shares.

The permanent representatives of legal entities that are directors
shall be under the same obligation.
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The number of Company shares owned by each director (and
each representative of legal entity that is director) shall be publicly
disclosed by the Company.




© Directors and Corporate Officers

Board of Directors

Thomas J. Barrack

e Thomas J. Barrack has been a Director of Accor since January
9, 2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. He had been a member of the Supervisory
Board since May 3, 2005.

Founder, Chairman and Chief Executive Officer of Colony
Capital LLC.

e Aged 58.

Thomas J. Barrack is an attorney specialized in international
financial law. He has also held the positions of President of
Oxford Development Venture Inc., Senior Vice-President of
E. F. Hutton & Co. in New York and Principal with the Robert
M. Bass Group (RMBG), a company founded by Texas-based
investor Robert M. Bass.

Sébastien Bazin

s Sébastien Bazin has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. He had been a member of the Supervisory
Board since May 3, 2005.

Chief Executive Officer Europe of Colony Capital SAS.

Aged 44.

Sébastien Bazin holds a Master of Business Administration
from the Sorbonne University of Paris. Before joining Colony
Capital in 1997, he was a Vice-President of the mergers and
acquisitions group of Paine Webber in both London and New
York, a Director of Hottinguer Rivaud Finances and the Group
Director and General Manager of Immobiliére Hoteliére.

Isabelle Bouillot

¢ |sabelle Bouiliot has been a Director of Accor since January 9,
2006 and her term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008. She had been amember of the Supervisory
Board since February 14, 1996.

e Consultant, Corporate director.
* Aged 586.

= Isabelle Bouillot graduated from the Ecole Nationale
ad’Administration. She has held various positions in the French
government, notably economic advisor to the French President
from 1989 to 1991 and budget director in the Ministry of the

Philippe Camus

@

®

Aldo Cardoso

Philippe Citerne

Economy and Finance from 1991 to 1995. She joined Caisse
des Dépots et Consignations in 1995, where she served as
Managing Director of thejinvestment bank of the CDC-Ixis Group
from 2000 to 2003.

Philippe Camus has been a Director of Accor since January 9,
2006 and his term of of‘ﬁce expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending

December 31, 2008.
Co-Managing Partner of Lagardere Group.
Aged 57.

Philippe Camus graduated from the Ecole Normale Supérieure

and Institut d’Etudes PoJIitiques de Paris. He began his career in

the Finance Department! of Caisse des Dépéts et Consignations.
In 1982, he joined the gt‘aneral management team of Lagardére
Group and was appoint‘ed Managing Director and Chairman of
the Finance Committee in 1993. He supervised the planning
that led to the creation‘w of EADS, where he served as Chief
Executive Officer from 2000 to 2005. Philippe Camus has been

Co-Managing Partner of Lagardére Group since 1998.

Aldo Cardoso has been a Director of Accor since January 8,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008.

Corporate director.
Aged 49.

Aldo Cardoso holds a PhD in law and an MBA from Ecole
Supérieure de Commerce de Paris. He spent 24 years with
Andersen, where he held various operational positions, and
from 2002 to 2003 he served as Chairman and Chief Executive
Officer of Andersen Worldwide.

Philippe Citerne has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to e‘lpprove the accounts for the year ending
December 31, 2008. He had been a member of the Supervisory

Board since June 28, 1983.
Director and Chief Operating Officer of Société Générale.

Aged 57.
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Philippe Citerne earned a graduate degree from the Ecole
Centrale de Paris. After holding a number of positions in the
Finance Ministry, he joined Société Générale in 1879, where he
has served successively as Vice-President Economic Studies,
Vice-President Finance, Vice-President Human Relations and
then Director and Chief Operating Officer since 1997,

Etienne Davignon

Etienne Davignon has been a Director of Accor since January
9, 2006 and his term of office expires at the close of the Annual
Meeting to be cailed to approve the accounts for the year ending
December 31, 2008. He had been a member of the Supervisory
Board since May 16, 1990.

Vice-President of Suez-Tractebel.
Aged 73.

Etienne Davignon holds a PhD in law. He was Vice-Chairman
of the Commission of the European Communities from 1981
to 1985 before serving as Chairman of Société Générale de
Belgique from 1988 to 2001. He was subsequently appointed
as Vice-Chairman of Suez-Tractebel.

Gabriele Galateri di Genola

Gabriele Galateri di Genola has been a Director of Accor since
January 9, 2006 and his term of office expires at the close of
the Annual Meeting to be called to approve the accounts for the
year ending December 31, 2008. He had been a member of the
Supervisory Board since July 2, 2003.

Chairman of Mediobanca SpA.
Aged 58.

Gabriele Galateri di Genola earned an MBA from Columbia
University. He held various positions at Saint-Gobain, then
at Fiat, beginning in 1977. Gabriele Galateri di Genola was
appointed Managing Director of IFIL in 1986 and Chief Executive
Officer in 1993.

Sir Roderic Lyne

-3

Sir Roderic Lyne has been a Director of Accor since January 9,
2006 and his term of office expires at the close of the Annual
Meeting to be called to approve the accounts for the year ending
December 31, 2008.

Former British ambassador.
Aged 57.

Sir Roderic Lyne graduated in History from the University
of Leeds and has been awarded honorary doctorates by
Leeds, Kingston and Heriot-Watt Universities, as well as four
universities in Russia. He has served in British Embassies in
several countries, notably in Eastern Europe and.Senegal. He
was private secretary to the British Prime Minister from 1993
to 1996, the United Kingdom's permanent representative to
the World Trade Organization and United Nations from 1997 to
2000, and British ambassador to the Russian Federation from
2000 to 2004.
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Dominique Marcel

Dominigue Marcel has been a Director of Accor since January
9, 2006 and his term of office expires at the close of 