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Dear Sir or Madam,

The enclosed information is being furnished to the Securities and Exchange
Commission (“the Commission”) pursuant to the exemption from the Securities
Exchange Act of 1934 (the “Exchange Act”) afforded by Rule 12g3-2(b) thereunder.

This information is being furnished under Paragraph (1) of Rule 12g-3(b) with the
understanding that such information and documents will not be deemed to be “filed”
with the Commission or otherwise subject to the liabilities of Section 18 of the
Exchange Act and that neither this letter nor the furnishing of such information and
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ALPHA BANK

Appointment of Executive General Managers [17.5.2006]

Alpha Bank announces that according to the decision of the Board of
Directors, which was held on May 16, 2006, Senior Managers Mr. John A.
Katsoris and George C. Aronis are appointed Executive General Managers
while maintaining their assigned duties and responsibilities.
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Attention: Special Counsel, Office of
International Corporate Finance
RE: Rule 12g3-2
File No. 82-3399
Dear Sir or Madam,
The enclosed information is being furnished to the Securities and Exchange
Commission (“the Commission”) pursuant to the exemption from the Securities

Exchange Act of 1934 (the “Exchange Act”) afforded by Rule 12g3-2(b) thereunder.

This information is being furnished under Paragraph (1) of Rule 12g-3(b) with the

understanding that such information and documents will not be deemed to be “filed”

with the Commission or otherwise subject to the liabilities of Section 18 of the
Exchange Act and that neither this letter nor the furnishing of such information and
documents shall constitute an admission for any purpose that ALPHA BANK A.E.
(former ALPHA CREDIT BANK A.E.) is subject to the Exchange Act.

Yours faithfully,

ALPHA BANK
Cﬂ/ ;/Wﬂﬁ
A.J. BILIONI O.J. YANNAZOPQUL

Secretariat Division
40, Stadiou Street
GR - 102 52 Athens
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ALFA DAINKN

ENCLOSURES: (36)
e six (6) copies of Alpha Bank A.E. Financial information of Alpha Bank A.E. and the
Group for the period from January 1, 2006 to March 31, 2006 in Greek,

s six (6) copies of Alpha Bank A.E. Financial information of Alpha Bank A.E. and the
Group for the period from January 1, 2006 to March 31, 2006 in English,

¢ six (6) copies of Interim Financial Statements as at 31.03.2006 in accordance with the
International Accounting Standard 34 in Greek,

e six (6) copies of Interim Financial Statements as at 31.03.2006 in accordance with the
International Accounting Standard 34 in English,

e six (6) copies of Interim Group Financial Statements as at 31.03.2006 in accordance
with the International Accounting Standard 34 in Greek,

s six (6) copies of Interim ‘Group Financial Statements as at 31.03.2006 in accordance
with the international Accounting Standard 34 in English.
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Interim consolidated income statement

(Thousands of Euro)
From 1 January o

Note 31.3.2006 31.3.2005
Interest and similar income 594,159 415,648
Interest expense and similar charges (251,517) (135,279)
Net interest income 2 342,642 280,369
Fee and commission income 100,061 84,168
. Commission expense . (5,434) (4,924)
Net fee and commission income 3 - 94,627 79,244
Dividend income 4 186 131
Gains less losses on financial transactions 5 24,964 14,867
Other income 6 18,861 20,856
44,011 35,854
Total income 481,280 395,467
Staff costs 7 (119,534) (112,063)
General administrative expenses 8 (81,171) (69,821)
Depreciation and amortization expenses 15,16,17 (16,067) (15,407)
Other expenses (218) (290)
Total expenses (216,990) (197,581)
Impairment losses and provisions to cover credit risk 9 (64,900) (65,331)
Share of profit (loss) of associates 14, (252) - (1,249)
Profit before tax 199,138 131,306
Income tax expense 10 (47,995) (29,722)
Profit after tax 151,143 101,584
Attributable to equity holders of the Bank 150,666 100,697
Attributable to minority interests 477 887
Earnings per share: 11
Basic earnings per share {(€) 0.53 0.36
Diluted earnings per share (€) 0.53 0.36

The attached notes (pages 9 to 32) form an integral part of these interim financial statements.




Interim consolidated balance sheet

ASSETS

Cash and balances with Central Banks
Due from banks

Securities held for trading
Derivative financial assets

Loans and advances to customers
Investment securities

-Available for sale

Investments in associates
Investment property

Property, plant and equipment
Goodwill and other intangible assets
Deferred tax assets

Other assets

Non-current assets held for sale
Total Assets

LIABILITIES

Due to banks

Derivative financial liabilities
Due to customers

Debt securities in issue and other borrowed funds
Liabilities for current income tax and other taxes
Deferred tax liabilities

Employee defined benefit obligations
Other liabilities

Provisions

Liabilities related to non-current-assets held for sale
Totz! Liabilities ‘

EQUITY - |
" Equity attributable to equity holders of the Bank
Share Capital
- Share premium
Reserves
Retained earnings
Treasury shares

Minority interest
Hybrid securities
Totml Equity

Total Liabilites and Equity

(Thousands of Euro)

Note 31.3.2006 31.12.2005
12 1,952,243 2,202,382
5,315,863 4,775,229

420,814 122,638

179,186 138,997

13 28,068,578 27,356,543
7,779,115 7,745,062

14 10,610 11,389
15 29,528 29,550
16 935,655 937,973
17 103,721 107,436
18 229,451 202,519
311,514 285,258

45,336,278 43,914,976

19 89,774 92,070
45,426,052 44,007,046

7,777,607 8,128,599

187,317 140,236

20 21,604,631 21,644,804
21 10,719,630 9,192,626
161,852 128,202

18 54,304 23,857
574,356 561,748

803,132 743,372

336,477 317,871

42,219,306 40,881,315

- 3,047

42,219,306 40,884,362

1,456,018 1,456,018

125,685 125,685

316,551 324,297

575,826 506,985

(188,316) (188,316)

2,285,764 2,224,569

51,449 53,069

22 869,533 844,945
3,206,746 3,122,684

45,426,052 44,007,046

The attached notes (pages 9 to 32) form an integral part of these interim financial statements.




Interim consolidated statement of changes in equity (thousands of Euro)
Fair value
Share Share reserve and Translation Retained Treasury Minority  Hybrid
capital premium  other reserves reserve  earnings shares  Total interests securities Total equity

Balance 1.1.2005 1,274,272 - 360,205 4,830 366,091 (18,873) 1,986,585 63,508 297,353 2,347 446
Changes In equity for

{the period

1.1-31.3.2005

Movement in the

available for sale ‘
securities reserve - - (10,504) - -

(10,504) - - (10,504)

Effect of translation of

foreign subsidiaries - - - 5,695 - - 5,695 - - 5,695
Other - - - - (1,052) (1,052) - - (1,052)
Net income recognized

directly in equity - - (10,504) 5695 (1,052) - (5,861) - - (5,861)
Net income for the

period - - - - 100,697 100,697 887 - 101,584
Total - - {10,504} 5,695 99,645 - 94,836 887 - 95,723
Issue of hybrid

securities - - - - - - - - 588,000 588,000
Acquisition of :

subsidiary and change

of participating

interests in subsidiaries - - - - (76) - (76) 9,484 " - 9,408
(Purchases)/Disposals

of treasury shares and

hybrid securities - - - - - 44 44 - (64,463) (64,419)
Amortization of initial ' :

share options valuation

granted to employees - - 494 - - - 494 - - 494
Dividends paid to

hybrid securities

holders - - - - (3,649) - (3,649) - - (3,649)
Reserves appropriation - - 657 - (657) - - - - -
Balance 31.3.2005 1.274.272 - 350,852 10,585 461,3%4 (18829} 2,078,234 73879 820,890 2,973,003




Balance 1.4.2005

Changes in equity for
fthe peried 1.4-
31.12.2005

Movement in the
available for sale
securities reserve
Transfer to income
statement due to sales of
available for sale
securities

Effect of translation of
foreign subsidiaries
Other

Net income recognized
directly in equity

Net income for the period
Total

Merger of Delta Singular
A.E.

Capitalization of reserve
to round the share price
to € 5.35

Increase of share capital
from capitalization of
reserve and change of
nominal value of share to
€5

Acquisition of subsidiary
and change of
participating interests in
subsidiaries
(Purchases)/Disposals of
treasury shares and
hybrid securities
Amortization of initial
share options valuation
granted to employees
Dividends paid to equity
holders of the Bank and
minority interests
Dividends paid to hybrid
securities holders
Reserves appropriation
Balance 31.12.2005

Fair value

reserve and

Share Share other Translation Retained Treasury Minority  Hybrid Total

capital premium reserves reserve eamings  shares Total interests securities equity
1,274,272 - 350,852 10,585 461,354  (18,82%) 2,078,234 73,879 820,890 2,973,003
- - (28,058) - - - (28,058) - - (28,058)
- - (3,982) - - - (3,982) - - (3,982)
- - - (7,644) - - (7,644) - - (7,644)
- - - - 199 - 199 - - 199
- - (32,040)  (7,644) 199 - (39,485) - - (39,485)
401,477 401,477 2,809 404,286
- - (32,040) (7,644) 401,676 - 361,992 2,809 364,801
23,449 125,685 - - - - 149,134 - - 149,134
562 - - - (562) - - - - -
157,735 - - - (157,735) - - - - -
- - - - (12,725) - (12,725) (22,135) - (34,860)
- - - - - (169,487) (_169,'487) - 24,056 (145,431)
- - 1,751 - - - 1,751 - - 1,751
- - - - (174,064) - (174,064) (1,484) - (175,548)
- - - - (10,166) - (10,166) - - (10,166)
- - 793 - (793) - - - - -
1,456,018 125,635 321,356 2,991 506,985 (183,316) 2,224,663 53,069 844946 3,122.684




Balance 1.1.2006

Changes in equity for
fhe period
1.1-31.3.2006
Movement in the
available for sale
securities reserve
Transfer to income
statement due to sales
of available for sale
securities

Effect of translation of
foreign subsidiaries
Other

Net income recognized
directly in equity

Net income for the
period

Total

Change of participating
interests in subsidiaries
(Purchases)/Disposals
of treasury shares and
hybrid securities
Amortization of initial
share options valuation
granted to employees
Dividends paid to
equity holders of the
Bank and minority
interests

Dividends paid to
hybrid securities
holders

Reserves appropriation

Balance 31.3.2006

Fair value

Share Share reserve and  Translation Retained Treasury Minority  Hybrid

capital premium  other reserves reserve  earnings shares Total interests securities Total equity

1,456,018 125,685 321,356 2,941 506,985 (138,316) 2,224,669 53,069 844,946 3,122,684
- - (53,605) - - - (53,605) - - (53,605)
- - 3,851 - - - 3,851 - - 3,851
- - - 3,185 - - 3,185 - - 3,185
- - - - (4,080) - (4,080) - - (4,080)
- - (49,754) 3,185 (4,080) - (50,649) - - (50,649)
- - - - 150,666 - 150,666 477 - 151,143
- - (49,754) 3,185 146,586 - 100,017 477 - 100,494
- - - - (176) - (176) . (708) - (884)
- - - - - - - - 24,587 24,587
- - 1,181 - - - 1,181 - - 1,181
- - - - - - - (1,389) - (1,389)
- - - - (39,927) - (39,927) - - (39,927)
- - 37,642 - (37,642) - - - - _

1,456,018 125,685 310,425 575,826 (188,316) 2,285,764 51,449 869,533 3,206,746

)

6,126

The attached notes (pages 9 to 32) form an integral part of these interim financial statements.




Interim consolidated Cash flow statement
(Thousands of Euro)
From 1 January to

Note 31.3.2006  31.3.2005
Cash flows from operating actvities
Profit before taxes 199,138 131,306
Adjustments for:
Depreciation of property, plant and equipment 15,16 11,288 11,121
Amortization of intangible assets 17 4,779 4,286
Impairment losses and provisions ' 68,540 66,489
Gains / (losses) from investing activities (13,518) (4,383)
Gains / (losses) from financing activities 44,215 5,592
Share of (profit) loss of associates 14 252 1,249

314,694 215,660

Net (increase) / decrease in assets relating to operating activities:

Due from banks (931,944) 591,907
Securities held for trading and derivative financial assets (338,365) (1,005,145)
Loans and advances to customers (777,089) (875,859)
Other assets (23,959) (16,829)
Net increase /(decrease) in liabilities relating to operating activities

Due to banks (350,992) 391,760
Derivative financial liabilities 47,081 (23,916)
Due to customers 1,472,464 31,256
Other liabilities 56,826 127,499
Net cash from operating activities before taxes (531,284) (563,667)
Income and other taxes paid (26,187) (7,727)
Net cash flows from operating activites (557,471)  (571,394)
Cash flows from investing activities

Acquisitions of subsidiaries and associates (992) (117,093)
Proceeds from sale of investments (subsidiaries and associates) 2,523 -
Dividends received 4 186 131
Purchase of property, plant and equipment 15,16,17 (11,929) (11,605)
Disposal of property, plant and equipment 809 320
Net (increase) / decrease in investment securities (71,178) 220,205
Net cash flows from investing activities (80,581) 91,958
Cash flows from financing activities

Dividends paid (1,563) -
Proceeds from the issue of loans 14,367 173,070
Repayment of loans (6,856) (5,591)
Proceeds from the issue of Hybrid securities 24,587 519,496
Dividends paid to Hybrid securities hoiders (37,359) (3,435)
Net cash flows from financing acivities (6,824) 683,540
Effect of exchange rate fluctuations on cash and cash equivalents 3,185 5,517
Net Increase / (decrease) in cash and cash equivalents (644,691) 209,621
Cash and cash equivalents at beginning of the pericd 12 5,665,814 5,568,384
Cash and cash equivalents at end of the period 12 5,024,123 5,778,005

The attached notes (pages 9 to 32) form an integral part of these interim financial statements.




General information

The Alpha Bank Group includes companies in Greece and abroad which offer services as:
- Banking

- Corporate and retail banking

- Financial services ,

- Investment banking and brokerage services

- Insurance services

- Real estate management

- Hotel activities

The parent company of the Group is ALPHA BANK S.A. which operates under the brand name of
ALPHA BANK S.A. and with the sign of ALPHA BANK. Its registered office is at 40 Stadiou Street,
Athens and it is listed as a societe anonyme, with number 6066/06/B/86/05.

The Bank’s duration is until 2100 which can be extended by a decision of the shareholders in a
general meeting. In accordance with article 4 of the articles of assnociation, the Bank’s purpose is
to provide general banking services in Greece and abroad.

The term of the Board of Directors, which were elected by the shareholders’ in a general meeting
of April 19, 2005 ends in 2010. The members of the Board of Directors consist of:

CHAIRMAN (Executive Member)

Yannis S. Costopoulos

VICE CHAIRMAN (Non Executive Member)

Andreas L. Canellopoulos

EXECUTIVE MEMBERS

MANAGING DIRECTOR

Demetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFO)

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS

George E. Agouridis *

Sophia G. Eleftheroudaki

Paul G. Karakostas*

Ioannis K. Lyras **(Since 18 April 2006 independent non executive member)

Nicholaos 1. Manessis **

~ Minas G. Tanes *




NON-EXECUTIVE INDEPENDENT MEMBERS
Pavios A. Apostolides **

Thanos M. Veremis

SECRETARY
Hector P. Verykios

*  Member of the Audit Committee
** Member of the Remuneration Committee

The certified auditors of the Bank are:

Principal Auditors: Marios T. Kyriacou
Nikolaos E. Vouniseas
Substitute Auditors: Garyfallia B. Spyriouni

Nikolaos Ch. Tsiboukas

of KPMG Kyriacou Certified Auditors S.A.

The Bank’s shares are listed on the Athens Stock Exchange since 1925. As at 31 March 2006
Alpha Bank was ranked 5th among all listed companies, in terms of market capitalization. Since
February 2004 the Bank has been included in the FTSE Eurofirst 300 Index, which consists of the
300 largest European companies.

Apart from the Greek market, the shares of the Bank are listed in London Stock Exchange in the
form of international certificates (GDR's) and are traded over the counter in New York (ADR's).
The Bank as at 31 March 2006 has issued 291,203,608 shares.

The Bank's growth and consistent dividend policy has attracted local and foreign investors. This
has increased the shares' liquidity which for the first quarter of 2006 amounted to an average of

1,000,000 shares per day.

The credit rating of the Bank remains at a high level (Standard & Poor’s: BBB+, Moody'’s: A3, Fitch
Ratings: A-) and reflects the dynamics of its operations and the positive share price prospect.

The Board of Directors approved the financial statements on 16 May 2006.




Notes to the interim consolidated financial statements
Accounting principles applied

1. Basis of presentation

The Group has prepared the condensed interim financial statements as at 31 March, 2006 in
accordance with International Financial Reporting Standard (IAS) 34, Interim Financial
Reporting.

The accounting policies and methods of computation followed in these condensed interim
financial statements are the same as those in the published annual financial statements for the
year ended 31 December 2005.

The financial statements are presented in Euro, rounded to the nearest thousand unless
otherwise indicated.

The financial statements are prepared on the historical cost basis except for the following
assets and liabilities, which were measured at fair value:

- Securities held for trading
- Derivative financial instruments
- Available for sale securities

The adoption by the European Union, by 31 December 2006, of new standards or
interpretations issued by the International Accounting Standards Board (IASB) and their
mandatory or voluntary adoption after 1 January 2006, may retrospectively affect the period
that these interim financial statements present.




Income statement

2. Net interest income

From 1 January to
31.3.2006  31.3.2005

Due from Banks 26,060 39,169
Securities 61,044 20,501
Loans and advances to customers 445,556 351,495
Due to Banks (37,520) (14,041)
Customers ' (75,236) (60,580)
Debt securities in issue and other

borrowed funds (68,722) (41,512)
Other (8,540) (14,663)
Total 342,642 280,369

3. Net fee and commission income

From 1 January to
31.3.2006  31.3.2005

Loans 12,201 11,350
Letters of guarantee 9,376 8,471
Imports-Exports 5,072 4,725
Credit Cards 8,658 8,326
Fund transfers 20,361 18,331
Mutual Funds 17,355 11,843
Management and advisory fees 2,269 2,736
Other 19,335 13,462
Total » 94,627 79,244

4. Dividend income

From 1 January to
31.3.2006  31.3.2005

Available-for-sale shares 186 131
Total 186 131

5. Gains less losses on financial transactions

From 1 January to
31.3.2006  31.3.2005

Foreign exchange differences 12,584 3,558
Securities held for trading (519) 321
Available-for-sale securities 12,850 4,252
Other financial instruments 49 6,736
Total 24,964 14,867

10




6. Other income

Insurance activities

Hote! activities

Operating lease income

Sale of property, plant and equipment
Other

Totzl

From 1 January to

31.3.2006  31.3.2005
6,670 9,116
8,896 7,804
1,105 671

150 398
2,040 2,867
18,861 20,856

Income from insurance activities is analyzed as follows:

Non-life Insurance
Premiums and other related income
Less:
Reinsurance premiums ceded
Commissions ‘
Claims from policyholders
Reinsurers’ participation
Net income from non-life insurance

Life Insurance
Premiums and other related income
Less:
Reinsurance premiums ceded
Commissions
* Claims from policyholders
Reinsurers’ participation
Net income from life Insurance
Total.

7. Staff costs

Wages and Salaries

Social Security contributions
Expenses of defined benefit plans
Other

Total

From 1 January o

31.3.2006  31.3.2005
23,161 24,894
(8,889) (10,144)
(1,377) (1,638)

- {9,578) (9,505)

3,319 3,643
6,636 7,250
15,773 18,605
(1,052) (1,153)
(2,603) (2,749)
(12,445) (12,902)
361 65
34 1,866
6,670 9,118
From 1 Januaryto

31.3.2006  31.3.2005
77,529 72,464
22,813 21,436
13,227 11,472

5,965 6,691
119,534 112,063
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8. General administrative expenses

Rent of buildings

Rent and maintenance of EDP equipment
EDP expenses

Marketing and advertisement expenses
Telecommunications and postage

Third party fees

Consultants fees

Contribution to Savings Guarantee Fund
Consumables

Electricity

Agency fees

Other general administrative expenses
Other taxes

Total

9. Impairment losses and provisions to cover credit risk

Impairment on loans and advances
Provisions to cover credit risk relating to off balance sheet items

Recoveries
Total

10. Income tax

Current tax
Deferred tax

Total

From 1 January tc
31.3.2006  31.3.2005
6,873 6,037
4,972 4,887
8,693 7,254
6,932 4,423
5,725 5,236
6,419 5,335
1,758 1,793
2,883 2,632
1,726 1,204
1,806 1,519
2,544 692
22,086 21,058
8,754 7,751
81,171 69,821
Frem 1 January to

31.3.2006  31.3.2005
50,699 66,320
14,946 -
(745) (989)
64,900 65,331

From 1 January to

31.3.2006  31.3.2005
144,591 26,272
3,404 3,450
47,995 29,722

Deferred tax recognized in the income statement is attributable to the following temporary

differences:

Depreciation

Loans and advances

Employee defined benefit obligations
Valuation of derivative financial instruments

Appropriation of income and expense on derivatives
Valuation of liabilities to credit institutions and other borrowed
funds due to fair value hedge

Carry forward tax losses
Other temporary differences

Total

12

From 1 January to

31.3.2006  31.3.2005
2,374 2,741
(8,270) (1,363)
184 796

7,673 (8,143)

30 688

2,421 8,648
(436) (236)
(572) 319
3,404 3,450




11. Earnings per share
Basic eamings per share:

Basic earnings per share is calculated by dividing the profit after tax for the period attributable
to the equity holders of the Bank by the weighted average number of ordinary shares
outstanding, after deducting treasury shares held, during the period.

From 1 January to
31.3.2006 31.3.2005
Profit attributable to shareholders of the Bank (in € thousands) 150,666 100,697
Weighted average number of outstanding ordinary shares 282,797,938 282,718,398
Basic earnings per share (in € per share) 0.53 0.36

Diluted eamings per share:

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary
shares outstanding to assume conversion of all dilutive potential ordinary shares.

The Bank has a single category of dilutive potential ordinary shares resulting from a share
options program. For the share options, a calculation is performed to determine the number
of shares that could have been acquired at fair value (determined as the average annual
market share price of the Bank’s shares) based on the monetary value of the subscription
rights attached to outstanding share options. The weighted average number of shares
calculated as above is compared with the number of shares that would have been issued
assuming the exercise of the share options.

From 1 January to
31.3.2006 31.3.2005

Profit attributable to shareholders of the Bank (in € thousands) 150,666 100,697
Weighted average number of outstanding ordinary shares 282,797,938 282,718,398
Adjustment for share options 676,041 307,744
Weighted average number of outstanding ordinary shares for

diluted earnings per share 283,473,979 283,026,142
Diluted earnings per share (in € per share) 0.53 0.36

Basic and diluted earnings per share, for the period from 1 January 2005 to 31 March 2005
have been restated in order to be comparative, due to free distribution of shares resulted from
the capitalization of reserve on 9 May 2005, in accordance to a decision on a General
Shareholders' Meeting held on 19 April 2005.
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Assets
12. Cash and balances with Central Banks

31.3.2006  31.12.2005

Cash : 207,030 305,144
Cheques receivable 45,485 53,727
Balances with Central Banks 1,699,728 1,843,511
Totl 1,952,243 2,202,382
Of which mandatory deposits with Central Banks: 886,621 1,202,541

Cash and cash equivalents as presented for the purposes of the cash flow statement

31.3.2006  31.12.2005

Cash and balances with Central Banks 1,065,622 999,841
Sale and repurchase agreements (Reverse Repos) 1,634,001 2,148,476
Short-term placements with other banks 2,324,500 2,517,497
Total 5,024,123 5,665,814

Cash and cash equivalents, as presented in the cash flow statement for the period from

1 January 2005 to 31 March 2005 has been restated in order to be comparative with these of
the current period 1 January 2006 to 31 March 2006.

The restatement concerns mandatory deposits with Central Banks not been included in the
calculation of cash and cash equivalents,

13. Loans and advances to customers

31.3.2006 31.12.2005
Individuals:
Mortgages 7,319,720 6,937,685
Consumer 2,197,047 2,029,704
Credit cards 898,579 883,605
Other loans 193,704 193,181
Other receivables 36,708 189,918
Companies:
Overdrafts 17,025,294 16,728,566
Leasing 855,516 843,011
Factoring 287,923 386,600
Other receivables 267,000 112,306
Receivables from insurance and reinsurance activities 92,501 92,327

29,173,992 28,396,903
Allowance account (1,105,414)* (1,040,360)
Total 28,068,578 27,356,543

* In addition to the allowance account, a provision of € 14,946 has been made to cover credit
risk relating to off balance sheet items. The total amount recorded to cover credit risk is
€ 1,120,360.
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The loans and advances to customers includes receivables from finance lease:

Up to 1 year
From 1 year up to 5 years
More than 5 years .

Unearned finance income
Total

The net amount from receivables of finance leases is analyzed as follows:

Upto 1 year

From 1 year up to 5 years
More than 5 years

Total

Allowance account

Balance 1.1.2005

Provision from Jubanka acquisition
Exchange differences

Impairment losses for the period (note 9)
Loans written-off during the period

Balance 31.3.2005

Exchange differences

Impairment losses for the period

Loans written-off during the period

Provision from merger with Delta Singular A.E.

Balance 31.12.2005

Unwind of discount of allowance
Exchange differences

Impairment losses for the period (note 9)
Loans written-off during the period

Balance 31.3.2006

14. Investments in associates

Opening balance

Purchases

Dividends received

Sale of Lesvos Tourist Company A.E.
Merger with Delta Singular A.E.
Impairment

Share of profit/ (loss)

Closing balance

31.3.2006 31.12.2005
' 310,354 299,764
422,825 411,707
330,906 331,601
1,064,085 1,043,072
(208,569) (200,061)
855,516 843,011
31.3.2006 31.12.2005
268,561 260,462
327,387 320,666
259,568 261,883
855,516 843,011
757,951
59,654
(2,096)
66,320
(6,355)
875,474
4,246
195,378
(42,304)
7,566
1,040,360
16,370
(667)
50,699
(1,348)
1,105,414
1.1-31.3.2006  1.1-31.12.2005
11,389 107,363
104 837
(163)
(631) -
- (96,524)
(32) (105)
(220) (19)
10,610 11,389

During the first quarter of 2006 the carrying amount of the Group's investment in Evisak A.E.
was reduced by an amount of € 32, as the recoverable amount was determined to be less than

the carrying amount.
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The Group’s investments in associates is as follows:

Ownership interest %

mPanow

=gte}

Name Country of
incorporation 31.3.2006 31.12.2005
~Lesvos Tourist Company A.E.* Greece - 24.99
Evisak A.E. Greece 27.00 27.00
Icap A.E. Greece 26.96 26.96
Gaiognomon A.E. ‘ Greece 20.00 20.00
Propindex A.E.** Greece 13.83 13.82
AEDEP Thessalias & Stereas
Ellados *** Greece 50.00 50.00
A.L.C. Novelle Investments Ltd Cyprus 33.33 33.33
Geosynthesis A.E. Greece . 20.00 20.00
* The sale of Lesvos Tourist Company A.E. was completed during the first quarter of 2006
** Alpha Astika Akinita A.E., a subsidiary, holds ownership interest 22.58%.
ki The entity is a non-profit organization.
The Group's share of the profit/(loss) of each associate is as follows:
Profit/ Share of Total
(less) v profits/ profit/
Equity - afoer Total (losses) (losses)
Name (in thousands €) frax (in thousands €)  31.3.2006 Impalrment 31.3.2006
a Evisak A.E. 2,727 - 2,727 - (32) (32)
b. Icap A.E. 18,802 426 19,228 113 - 113
C. Gaiognomon A.E. 1,224 - 1,224 - - -
d. Propindex A.E. 61 (1) 60 - - -
e. AEDEP Thessallias &
Stereas Ellados 147 - 147 - - -
f. A.L.C. Novelle
Investments Ltd 15,783  (186) . 15,597 (333) - (333)
g. Geosynthesis A.E. 85 - 85 - - -
Total 38,829 239 39,068 (220) {32) {252)
15. Investment property
Land and
buildings
Balance 1.1.2005
Cost 30,309
Accumulated depreciation (2,950)
Net Book Value 1.1.2005 27,359
1.1.2005-31.3.2005
Net Book Value 1.1.2005 27,359
Additions from Jubanka a.d. Beograd acquisition 467
Additions 1
Depreciation charge for the period (80)
Net Book Value 31.3.2005 27,747
Balance 31.3.2005
Cost 30,869
Accumulated depreciation (3,122)
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Land and

buildings
1.4.2005-31.12.2005
Net Book Value 1.4.2005 27,747
Foreign exchange differences (463)
Additions 79
Additions from merger with Delta Singular A.E. 36,546
Accumulated depreciation from merger with Delta
Singular A.E. (2,940)
Disposals (6)
a) Cost (6)
b) Accumulated depreciation -
Transfer to “assets held-for-sale” (33,463)
a) Cost (36,591)
b) Accumulated depreciation 3,128
Transfer from “property, plant and equipment” 2,519
a) Cost 3,168
b) Accumulated depreciation (649)
Depreciation charge for the period (469)
Net Book Value 31.12.2005 29,550
Balance 31.12.2005
Cost 33,061
Accumulated depreciation (3,511)
1.1.2006-31.3.2006
Net Book Value 1.1.2006 29,550
Foreign exchange differences (8)
Transfer from “property, plant and equipment” 75
a) Cost 75
b) Accumulated depreciation -
Depreciation charge for the period (89)
Net Book Value 31.3.2006 29,528
Balance 31.3.2006
Cost 33,126
Accumulated depreciation (3,598)
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16. Property, plant and equipment

Land and Leased
Buildings equipment Equipment Totz!
Balance 1.1.2005
Cost 1,050,081 10,219 301,509 1,361,809
Accumulated Depreciation (197,739) (8,699) (238,604)  (445,042)
Net Book Value at 1.1.2005 852,342 1,520 62,905 916,767
1.1.2005-31.3.2005
Net Book Value 1.1.2005 852,342 1,520 62,905 916,767
Additions from companies consolidated
for first time - acquisition Jubanka a.d.
Beograd 26,384 - 6,348 32,732
Foreign exchange differences 270 3 46 319
Additions 2,011 177 7,440 9,628
Disposals (132) - (184) (316)
a) Cost (458) - (2,822) (3,280)
b) Accumulated depreciation 326 - 2,638 2,964
Depreciation charge for the period (5,027) (71) (5,943) (11,041)
Net Book Value 31.3.2005 875,848 1,629 70,612 948,089
Balance 31.3.2005
Cost 1,082,821 10,418 320,331 1,413,570
Accumulated depreciation (206,973) (8,789) (249,719)  (465,481)
1.4.2005-31.12.2005
Net book value 1.1.2005 875,848 1,629 70,612 948,089
Additions 10,395 167 19,167 29,729
Foreign exchange differences 1,884 91 629 2,604
Additions from merger with Delta
Singular A.E. - 800 2,093 2,893
Accumulated depreciation from merger
with Delta Singular A.E. - (270) (1,902) (2,172)
Disposals (7,816) - (940) (8,756)
g) Cost (11,232) (130) (8,023) (19,385)
b) Accumulated depreciations 3,416 130 7,083 10,629
Transfer from “assets held-for-sale” 1,703 - - 1,703
a) Cost 1,928 - - 1,928
b) Accumulated depreciation (225) - - (225)
Transfer from “land and buildings” and
“leased equipment” to "equipment” (5) - 5 -
a) Cost (319) (7,996) 8,315 -
b) Accumulated depreciation 314 7,996 (8,310) -
Transfer to “assets held-for-sales (Alpha
Insurance Romania S.A.)” - - (28) (28)
a) Cost - - (146) (146)
b) Accumulated depreciation - - 118 118
Transfer to “Investment property” (2,519) - - (2,519)
a) Cost (3,168) - - (3,168)
b) Accumulated depreciation 649 - - 649
Depreciation charge for the period (15,114) (510) {17,946) (33,570)
Net book value 31.12.2005 864,376 1,907 71,690 937,973
Balance 31.12.2005
Cost 1,076,377 3,347 342,984 1,422,708
Accumulated depreciation (212,001) (1,440) (271,294)  (484,735)
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1.1.2006-31.3.2006
Net book value 1.1.2006
Additions
Foreign exchange differences
Disposals
a) Cost
b) Accumulated depreciation
Transfer from “land and buildings" to
"investment property”
a) Cost
b) Accumulated depreciation
Transfer from “leased equipment” to
"other equipment”
a) Cost
b) Accumulated depreciation
Transfer from “other equipment” to
"software"”
a) Cost
b) Accumulated depreciation
Depreciation charge for the period
Net book value 31.3.2006

Balance 31.3.2006
Cost
Accumulated depreciation

(and and Leased
Buildings equipment Equipment Totzl
864,376 1,907 71,690 937,973
4,024 204 5,289 9,517
(30) 70 90 130
(425) - (234) {659)
(547) - (1,282) (1,829)
122 - 1,048 1,170
(75) - - (75)
(75) - - (75)
- (68) 68 -
- 68 (68) -
- - (32) (32)
- - (283) (283)
- - 251 251
(4,954) (132) (6,113) (11,199)
862,916 2,049 70,690 935,655
1,079,685 3,571 346,662 1,429,918
(216,769) (1,522) (275,972)  (494,263)
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- 17. Goodwill and other intangible assets

Cther
Goodwlll  intangible Software Total
Balance 1.1.2005
Cost - - 108,799 108,799
Accumulated Amortization - - (77,938) (77,938}
Net Book Value 1.1.2005 - - 30,861 30,861
1.1.2005-31.3.2005
Net Book Value 1.1.2005 - - 30,861 30,861
Foreign exchange differences - 434 106 540
Additions - - 1,316 1,316
Additions from companies consolidated for
first time in current fiscal year 57,420 18,572 660 76,652
Cost 57,420 18,572 660 76,652
Disposals - - (3) (3)
a) Cost - - (6) (6)
b) Accumulated amortization - - 3 3
Amortization charge for the period - (615) (3,671) (4,286)
Net Book Value 31.3.2005 57,420 18,391 29,269 105,080
Balance 31.3.2005
Cost 57,420 19,006 110,986 187,412
Accumulated Amortization - (615) (81,717) (82,332)
1.4.2005-31.12.2005 ‘
Net Book Value 1.4.2005 57,420 18,391 29,269 105,080
Foreign exchange differences (3,648) (1,533) (401) (5,582)
Additions - - 20,285 20,285
Additions from merger with Delta Singular
A.E. - - 620 620
Accumuilated depreciation from merger
with Delta Singular A.E. - - (381) (381)
Additions from companies consolidated for
first time in current fiscal year 250 - 258 508
a) Cost 250 - 258 508
b) Foreign exchange differences - - - -
Disposals - - (10) (10)
a) Cost - - (1,294) (1,294)
b) Accumulated amortization - - 1,284 1,284
Transfer to “assets held for sales" (Alpha
Insurance Romania S.A.) - - (42) (42)
a) Cost - - (168) (168)
b) Accumulated amortization - - 126 126
Amortization charge for the period - - (2,480) (10,562) (13,042)
Net book value 31.12.2005 54,022 14,378 39,036 107,436
Balance 31.12.2005
Cost 54,022 17,392 130,227 201,641
Accumulated Amortization - (3,014) (91,191) (94,205)
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Other

Goodwill intangible Software Total
1.1.2006-31.3.2006
Net Book Value 1.1.2006 54,022 14,378 39,036 107,436
Foreign exchange differences (1,054) (278) (48) (1,380)
Additions - - 2,412 2,412
Transfer from "other equipment” - - 32 32
a) Cost - - 283 283
b) Foreign exchange differences - - (251) (251)
Disposals - - - -
a) Cost - - (39 (39)
- b) Accumulated amortization - - 39 39
Amortization charge for the period - (810) (3,969) (4,779)
Net Book Value 31.3.2006 52,968 13,290 37,463 103,721
Balance 31.3.2006
Cost 52,968 17,053 132,882 202,903
Accumulated Amortization - (3,763) (95,419) (99,182)
18. Deferred tax assets and liabilities
From 1 January to
31.3.2006  31.12.2005
Deferred tax assets 229,451 202,519
Deferred tax liabilities (54,304) (23,857)
Total 175,147 178,662
1.1.2003-31.3.2005
Recognition in
Income statement Equity
Balance  Mergers and Balance
1.1.2005 acquisiions  Assels Llabilities Assets Uabllites  31.3.2005
Depreciation 40,530 (2,598) 64 (2,805) 4 - 35,195
Loans and advances 4,592 403 1,532 (169) - - 6,358
Valuation of derivative
financial instruments 429 - 8,165 (22) - - 8,572
Retained earnings 6,515 2,256 236 - - - 9,007
Other provisions 3,516 71 173 (492) 20 91) 3,197
Appropriation of income
and expense on
derivatives 12,267 - - (688) - - 11,579
Employee defined
benefit obligations 128,851 - 32 {828) - (5) 128,050
Valuation of liabilities to
credit institutions and
other borrowed funds
due to fair value hedge (425) - - (8,648) - - (9,073)
Total 196,275 132 10,202 (13,652) 24 (96) 192,885
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1.4.2005-31.12.2005

Recognition in
Income statement Equity
Balance  Mergers and Balance

1.4.2005 acquisiions  Assets Uzbiliies Assets Uabilides 31.12.2005
Depreciation 35,195 408 - (10,390) - (114) 25,099
Loans and advances 6,358 1,640 9,324 (5,704) - (4,374) 7,244
Valuation of derivative
financial instruments 8,572 - - (3,646) - - 4,926
Retained earnings 9,007 - - (6,729) - (850) 1,328
Other provisions 3,197 (20) 4,128 4) 1,101 - 8,402
Appropriation of income
and expense on
derivatives 11,579 - 166 (7,151) - - 4,594
Employee defined
benefit obligations 128,050 7 4,137 (389) 8 *#* 131,809
Valuation of liabilities to
credit institutions and
other borrowed funds
due to fair value hedge (9,073) - 4,333 - - - (4,740)
Totzl 192,885 2,035 22,088 (34,013) 1,109 (5,442) 178,662

1.1.2006-31.3.2006
Recognition in
Income statement Equity
Balance  Mergers and : Bajance

1.1.2006 acquisitions  Assets  Uabilities Assets  Liabiliies 31.3.2006
Depreciation 25,099 - - (2,410) 59 - 22,748
Loans and advances 7,244 - 15,022 (6,955) - - 15,311
Valuation of derivative
financial instruments 4,926 - - (7,673) - - (2,747)
Retained earnings 1,328 - 432 - - (183) 1,577
Other provisions 8,402 - 813 - - (153) 9,062
Appropriation of income
and expense on
derivatives 4,594 - - (95) - - 4,499
Employee defined
benefit obligations - 131,809 - - (117) 166 - 131,858
Valuation of liabilities to
credit institutions and
other borrowed funds
due to fair value hedge (4,740) - - (2,421) - - (7,161)
Total 178,662 - 16,267 (19,671) 225 (336) 175,147
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19. Non-current assets held for sale

a) Property, plant and equipment.
Land-buildings  Office equipment Total

Balance 1.1.2005
Cost 32,084 617 32,701
1.1.2005-31.3.2005
Cost 1.1.2005 32,084 617 32,701
Additions 324 324
Disposals (724) (724)
Cost 31.3.2005 31,684 617 32,301
Balance 31.3.2005
Cost 31,684 617 32,301
1.4.2005-31.12.2005
Cost 1.4.2005 31,684 617 32,301
Additions 8,684 20 8,704
Additions from merger with Delta
Singular A.E. 21,175 21,175
Additions from companies
consolidated for first time in
current fiscal year 11 11
Disposals (5,310) (52) (5,362)
Reclassification to “property, plant
and equipment” (1,703) (1,703)
Reclassification from “investment
property” 33,463 33,463
Cost 31.12.2005 88,004 585 88,589
Balance 31.12.2005
Cost 88,004 585 88,589
1.1.2006-31.3.2006
Cost 1.1.2006 88,004 585 88,589
Additions 1,449 4 1,453
Disposals _ (268) (268)
Cost 31.3.2006 89,185 589 89,774

b. Participations
Balance 31.12.2005 3,481
1.1.2006-31.3.2006
Balance 1.1.2006 3,481
Disposals (3,481)
Balance 31.3.2006 -

Disposal of € 3,481 concerns the sale of assets of Alpha Insurance Romania S.A. (note 28,
paragraph b).
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Liabilities
20. Due to customers

31.3.2006 31.12.2005

- Current accounts 5,456,199 5,628,485
- Saving accounts 9,523,483 9,731,063
- Term deposits 5,839,838 5,387,767
- Sale and repurchase agreements (Repos) 630,537 712,617

21,450,057 21,459,932
Cheques payable 154,574 184,872
Total 21,604,631 21,644,804

21, Debt securities in issue and other borrowed funds

The Group to effectively fund its activities has significantly broaden its funding sources and so
as to ensure:

)i cheaper funding
i) tong-term funding
fii) strengthening of the capital adequacy ratio

As a result the Group has issued:
i) Senior debt securities

i) Subordinated debt securities
These securities are subordinated, because the holders in case of a compulsory
payment are satisfied after the owners of common debt securities. Their maturity is
10 years, with the right of first redemption after 5 years. These bonds are considered
own funds for regulatory purposes.

Senior debt

31.3.2006 31.12.2005
Euro due 2006 2,020,245 2,519,937
Euro due 2007 with 1% call option in 2005 6,956 7,126
Euro due 2007 901,698 901,444
HKD 100 million due 2007 10,745 11,027
Euro due 2008 507,005 507,260
Euro due 2008 with 1% call option in 2005 7,864 8,052
Euro due 2009 1,110,901 710,405
Euro due 2009 with 1% call option in 2007 40,014 -
CZK 1.500 million due 2009 52,463 51,511
US $ 11 million due 2009 with 1% call option in 2006 ‘ 8,758 8,960
US$ 5 million due 2009 with 1% call option in 2006 ' 3,870 4,027
HKD 50 million due 2009 5,368 5,497
Euro due 2010 1,125,490 924,947
Euro due 2010 with 1% call option in 2006 36,319 56,600
Euro due 2010 with 1 call option in 2007 2,502,390 2,502,060
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US'$ 7 million due 2010 with 1 call option in 2006
US $ 50 million due 2010 with 1% call option in 2007
Euro due 2011

CZK 700 million due 2011

Euro due 2011 with 1 call option in 2006

Euro due 2011 with 1% call option in 2008

Euro due 2012

Euro due 2012 with 1% call option in 2006

Euro due 2013

Euro due 2015

Euro due 2021

Senicr debt total
Securities held by the Group
Total

31,3.2006 31.12.2005
4,898 5,366
41,448 42,521
24,615 15,439
24,491 -
22,383 22,843
1,000,700 -
315,856 316,104
37,050 9,353
318,932 19,341
12,212 12,360
82,878 -
10,225,549 8,662,180
(536,041) (485,309)
9,689,508 8,176,871

The majority of senior debt securities bear a Euribor floating rate with a margin between -10
and +35 basis points which is connected with bond'’s start date and maturity date.

Subordinated debt
Euro due 2012 with 1% call option in 2007 325,542 325,817
Euro due 2013 with 1% call option in 2008 351,463 351,570
Euro due 2014 with 1% call option in 2009 201,223 201,115
JPY 30 billion with 1* call option in 2015 194,466 203,706
Totzl 1,072,694 1,082,208
Securities held by the Group (42,572) (66,453)
Subordinated debt total 1,030,122 1,015,755
Grand Total 10,719,630 9,192,626

Subordinated debt securities, due in 2012, carry interest at threz-month Euribor plus 90 basis
points spread, until they are redeemed. If they are not redeemk,d the spread increases to 220

basis points.

Subordinated debt securities, due in 2013, carry interest at three-month Euribor plus a margin
between 65 and S0 basis points, until they are redeemed. If they are not redeemed the spread

increases to 195 up to 220 basis points.

Subordinated debt securities, due in 2014, carry interest at three-month Euribor plus 60 basis
points spread, until they are redeemed. If they are not redeemed the spread increases to 190

basis paints.

The subordinated debt securities in JPY, with the first option to redeem in 2015, carrying a fixed

rate of 2.94%.
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Equity
22, Hybrid securities

Alpha Group Jersey a wholly owned subsidiary of the Bank issued hybrid securities (Non-
cumulative guaranteed Non-voting preferred securities) as follows:

¢ On 5 December 2002 amount of € 200 million preferred securities with interest step up
clause, which represent Lower Tier 1 capital for the Group.
They are perpetual securities and may be redeemed after the expiration of 10 years.
Preferred securities give the issuer the right of no preferred dividend payment if the Bank
does not pay any dividend to common shareholders. They carry interest at the three
month Euribor plus a margin of 265 basis points. If redemption option is not exercised by
the issuer the margin is increased by 132.5 basis points reaching 397.5 basis points in
total. The preferred securities are listed on the Luxembourg Stock Exchange.

e On 5 December 2003 amount of € 100 million preferred securities with the same
characteristics as those issued on 5 December 2002.

e On 18 February 2005 amount of € 600 million preferred securities without an interest step
up clause, which also represent Lower Tier 1 capital for the Group since they fulfill the
requirements of securities with interest step up clause as described above. The expenses
of the issue mentioned above is amounted to €12 million. Non-cumulative dividend of
preferred securities carry fixed interest at 6% for the first 5 years and thereafter interest
is determined based on the formula 4x(CMS10-CMS2) with a ceiling and floor rate of 10%
and 3.25% respectively. CMS10 and CMS2 represent the Euribor of interest rate swaps
of 10 and 2 years, respectively.

Hybrid securities 31.3.2006 31.12.2005

Euro perpetual with 1% call option in 2012 300,000 300,000
Euro perpetual with 1% call option in 2015 588,000 588,000
Total ‘ 888,000 888,000
Securities held from Group companies (18,467) (43,054)
Total . 869,533 844,946
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Additional Informatio_n

23. Contingent liabilities and commitments

a) Legel lssues
The Bank in the ordinary course of business is a dependent in claims from customers and
other legal actions. No provision has been recorded because after calculation with legal
coundil, the ultimate disposition of these matters is not expected to have a material effect
on the financial position or operations of the Bank. '

There are no pending legal cases or issues in progress which may have a material impact
on the financial statements of the other companies of the Group.

b) Tax fssues
The Bank’s books and records have been audited by the tax authorities up to the year
2002 and for the other companies of the group up to the year 2000.
Additional tax and penalties may be imposed for the unaudited years.

¢) Operating leases
The Group’s minimum future lease payments are as follows:

31.3.2006 31.12.2005

Less than one year 25,945 25,396
Between one and five years 75,797 73,101
More than five years 55,426 46,567
Total 157,168 145,064

The minimum future lease revenues are as follows:
31.3.2006 31.12.2005

Less than one year 4,132 4,149
Between one and five years 17,140 15,613
More than five years 12,529 12,864
Total 33,801 32,626

d) OF balance sheet liabllites
31.3.2006 31.12.2005

Letters of credit 205,307 234,470
Letters of guarantee 3,958,735 3,749,766
Approved loan agreements and credit limits 12,491,302 12,232,183
Toll 16,655,344 18,216,419
e) Assets pledged

31.3.2006 31.12.2005
Securities linked to reverse repos - 420,000
Investment securities 585,000 165,000
Totzl ‘ 585,000 585,000

From the investment securities portfolio € 80,000 are pledged for capital withdrawal and

€ 5,000 are pledged as collateral to clearing house of derivative transactions "ETESEP” A.E. as
margin account insurance. The remaining are pledged as collateral with the Bank of Greece
for the participation in the Inter-Europe clearing of payments system on an ongoing time
(TARGET). ‘
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24. Group consolidated companies

The Group’s subsidiaries and joint ventures that were consolidated are:

a. Subsidiaries
Name

Banks

. Alpha Bank London Ltd
Alpha Bank Ltd

Alpha Bank Romania S.A.
Alpha Bank AD Skopje
Alpha Bank Jersey Ltd
Jubanka a.d. Beograd

oA wN e

Leasing companies
Alpha Leasing A.E.
Alpha Leasing Romania S.A.
ABC Factors A.E.
Alpha Asset Finance Ltd
Alpha Asset Finance C.1.

1.

2.

3.

4.

5.

Investment banidng

1. Alpha Finance A.X.E.P.E.Y.
2. Alpha Finance US Corporation
3. Alpha Finance Romania S.A.
4. Alpha Advisory Romania SRL
5. Alpha Ventures

6. Alpha Equity Fund

7.

Country of
Incorporation

United Kingdom
Cyprus
Romania

Fyrom

Jersey

Serbia-
Montenegro

Greece
Romania
Greece
Cyprus
Jersey

Greece
USA
Romania
Romania
Greece
Greece

Alpha AEF European Capital Investments Holland

Asset management

1. Alpha Mutual Fund Management A.E.
2. Alpha Asset Management

3. Alpha Private Investment Services A.E.
4. ABL Independent Financial Advisers Ltd

Insuranoce

1. Alpha Insurance A.E.

2. Alpha Insurance Romania S.A.
3. Alpha Insurance Agents A.E.
4. Alpha Insurance LTD Cyprus

Other companies

Aipha Astika Akinita A.E.
Alpha Group Jersey Ltd
Ionian Hotel Enterprises A.E.
Ionian Holdings A.E.
Oceanos A.T.O.E.E.

Alpha Credit Group Plc
Alpha Bank London Nominees Ltd
Alpha Trustees Ltd

Messana Holdings S.A.

10 Flagbright Ltd

11. Kafe Mazi A.E.

12. Evremathea A.E.

PRENOUIS LN

Greece
Greece
Greece
United Kingdom

Greece
Romania
Greece
Cyprus

Greece

Jersey

Greece

Greece

Greece

United Kingdom
United Kingdom
Cyprus
Luxembourg
United Kingdom
Greece

Greece

28

Group’s

ownership interest %

31.3.2C06

100.00
100.00
99.91

100.00
100.00

99.99

99.63
99.92
100.00
100.00
100.00

100.00
100.00
99.98

99.98

100.00
100.00
100.00

100.00
100.00
100.00
100.00

99.57

100.00
99.92

61.24

100.00
90.90

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

31.12.2005

100.00
100.00
99.91

100.00
100.00

99.99

99.61
99.92
100.00
100.00
100.00

100.00
100.00
99.98

99.98

100.00
100.00
100.00

100.00
100.00
100.00
100.00

99.56
99.92
100.00
99.92

61.21

100.00
90.28

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00




b. Joint Ventures

Group’s
Name Country of ownership interest
Incorporation %
31.3.2006 31.12.2005
1. Cardlink A.E. Greece 50.00 50.00
2. Ape Fixed Assets Greece 60.10 60.10
3. APE Commercial Property Greece 60.10 60.10

The subsidiaries were fully consolidated and the joint ventures were consolidated under the

proportional method.

The sale of Alpha Insurance Romania S.A. was completed during the first quarter of 2006.

25, Segment repotrting
Analysis by sector
(Millions of Euro)
31.3.2006
Asset Investment South-
Corporate  Management/ Baniing/ Eastern
Group Refail Banking insurance Treasury Europe Other
Net interest income 342.6 205.9 66.5 5.3 24.9 40.1 0.1)
Commission 94.6 27.4 20.8 22.9 13.5 11.7 (1.7)
Other income 43.8 2.2 0.5 8.8 5.0 7.7 19.6
Total income 481.0 235.5 87.8 37. 43.4 59.5 17.8
Expenses (217.0) (114.6) (24.7) (20.7) (10.0) (35.2) (11.8)
Impairment (64.9) (33.6) (24.6) - - (66) (0.1
Profit before tax 199.1 87.3 385 16.3 334 17.7 5.9
31.3.2005
Asset Investment Soufd-
Corporate Mznagement/ Banking/ Eastern
Group Refzil Banldng Insurance Treasury Europe Cther

Net interest income 280.4 171.4 63.2 5.6 9.6 30.3 0.3
Commission 79.2 24.9 22.0 17.4 6.7 8.9 0.7)
Other income 34.6 2.0 0.5 8.0 8.9 6.5 8.7
Total income 394.2 198.3 85.7 31.0 25.2 45.7 8.3
Expenses (197.6) ' (111.1) (23.2) (18.6) (7.6) (27.5) (9.6)
Impairment (65.3) (31.0) (26.9) (0.3) - (7.1) -
Proffit before tax 131.3 56.2 35.6 12.1 17.6 11.1 (1.3)

i.  Retail banking includes all individuals (retail banking customers) of the Group,
professionals, small and very small companies.

The Group offers through its extended branch network, all types of deposit products
(deposits/ savings accounts, working capital/ current accounts, investment facilities/ term
deposits, Repos, Swaps), loan facilities (mortgages, consumer, corporate loans, letter of
guarantees) and debit and credit cards to the above customers.

Corporate banking

Includes all medium-sized and large companies, corporations with international activities,
corporations managed by the Corporate Banking Division (Corporate) and shipping
corporations. ‘

The Group offers working capital facilities, corporate loans, and letters of guarantees.
In this sector are also included the leasing products which are offered through the

subsidiary company Alpha Leasing and factoring services to third parties through the
subsidiary company ABC Factors.
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26.

27.

a.

jiil. Asset management / Insurance
Consists of a wide range of asset management services through Group's private banking,
the subsidiary company Alpha Asset Management and also the mutual fund company
Alpha AEDAK.
Also is offered a wide range of insurance products to individuals and companies through
the subsidiary company Alpha Insurance.

iv. Investment Banking/ Treasury
Includes stock exchange, advisory and brokerage services relating to capital markets, and
also investment banking facilities, offered either by the Bank or specialized subsidiaries
with activities on the above products (Alpha Finance, Alpha Venture capital). Includes
also the activities of the Dealing Room in the interbank market (FX Swaps, Bonds,
Futures, IRS, Interbank placements — Loans etc.).

v. South Eastern Europe
Consists of the Bank's branches and subsidiaries operating in South Eastern Europe.

vi. Other
This segment consist of the non-financial subsidiaries and other foreign subsidiaries
excluding those in South Eastern Europe and Bank's administration section.

Capital adequacy

The ratios measure capital adequacy by comparing the Group's regulatory own funds with the risks
that it undertakes (risk weighted assets). Own funds include Tier I capital (share capital, reserves,
minority interest), additional Tier I capital (hybrid debt) and Tier II capital (subordinated debt and
fixed asset revaluation reserves). The risk-weighted assets arise from the credit risk of the
investment portfolic and the market risk of the trading portfolio.

The Group uses all modern methods to manage capital adequacy. It has issued hybrid and
subordinated debts which are included on the calculation of regulatory funds. The cost of these
debts is lower than share capital and adds value to the shareholders.

The current capital ratios (Tier I ratio and capital adequacy ratio) are much higher than the
regulatory fimits set by the Bank of Greece directive (4% and 8%, respectively) and the capital base
is capable to support the business growth of the Group in all areas for the next years.

(Millions of Euro)
31.3.2006 31.12.2005

Risk-weighted assets from credit risk 28,471 27,447
Risk-weighted assets from market risk 850 792
Total risk-weighted assets 29,321 28,239
Upper Tier I capital 2,246 2,210
Tier I capital 3,014 2,950
Total Tier I + Tier II capital 3,925 3,821
Upper Tier I ratio 7.7% 7.8%
Tier I ratio 10.3% 10.4%
Capital adequacy ratic (Tier I + Tier II) 13.4% 13.5%

Related-party transactions

The outstanding balances with members of the Board of Directors and their close family
members are as follows:

31.3.2006 31.12.2008
Loans 3,502 5,628
Deposits 11,864 14,854
Letters of guarantee 146 145
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b. The outstanding balances with associates and the related results of these transactions are as

follows:
Assodates
31.3.2006 31.12.2005
Assets
Loans and advances to customers ' 1,233 1,390
Total 1,233 1,390
Uabllites
Amounts due to customers 924 639
Totzl 924 639
Letters of guarantee 1,772 1,353
Total 1,772 1,353
31.3.2006 31.3.2005
Income
Interest and similar income 26 28
General administrative revenue 7 21
Total 33 49
Bpenses
Interest and similar charges 2 448
General administrative expenses 125 220
Tetal 127 668

¢. The Group companies Board of Directors fees for the fiscal year 2006 amount to € 1,735
(31.3.2005: € 650). The increase attributed to the fact that modifications have been made
in Bank’s Board of Directors as at 23 February 2005. .

28. Disposals of subsidiaries and associates

a) On 1 February 2006 the Bank transferred 2,178,000 shares of Alpha Private EPEY
representing 99% of the company’s share capital to another subsidiary Alpha Bank London
Ltd at an amount of €3.4 million. This transfer did not have any affect on the Group’s
results.

b) The legal transfer of Alpha Insurance Romania S.A. shares to third parties was completed
on 16 February 2006 at an amount of € 2.6 million. The sales agreement was signed on
11 October 2005. Group's ownership interest in the company amounted to € 2.2 million.
The result from the sale of Alpha Insurance Romania S.A. shares amounted to € 0.4
million.

¢) On 24 February 2006 the total shares of Lesvos Tourist Company A.E. or 24.99% of the
company’s total share capital was sold to third parties for € 2 million, resulting to € 1.4
million gain. The Company was consolidated under the equity method.
29, Events after the balance sheet date
a) The General Shareholders meeting held on 18 April 2006 approved the following:
- the distribution of total dividend for the year 2005 of € 237,556 or € 0.84 per share.

- the decrease of the nominal value of each share from € 5.00 to € 3.90, the capital
increase due to the capitalization of prior years profits which have been already taxed
of amount € 133,954, with the issue of 116,481,444 new shares with nominal value of
€ 3.90, which will be distributed to shareholders for free at a ratio of 4 new shares for
10.
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After the above increase, which was approved by the Ministry’s of Development _
decision No K2 ~ 6543/3.5.2006, the share capital of the Bank amounts to € 1,589,972
divided into 407,685,052 shares.

- plan to acquire treasury shares of the Bank for the period from April 2006 up to April
2007 of a total amount up to 3% of the issued share capital.

b) According to the Board of Directors Meeting held on 17 February 2006 of subsidiary Ionian

<)

d)

Hotel Enterprises A.E. it was decided to explore the possibility of selling the Rhodes Hilton
Hotel owned by the Company.

On 30 August 2005 the Board of Directors of Alpha Ventures and Alpha Equity Fund decided
to start the process of merging the two companies, by absorption of the second by the first,
with a balance sheet date of 31 August 2005. Both companies are wholly owned subsidiaries
by the Bank. The merger is expected to be completed during 2006.

On 30 December 2005 the Board of Directors of Alpha Mutual Funds AEDAK and Alpha Asset
Management decided to start the process of merging the two companies, by absorption of
the second by the first, with a balance sheet date of 31 December 2005. Both companies
are wholly owned subsidiaries of the Bank. The merger is expected to be completed during
2006.
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Ev3iapeon EVvoONoINUEVN KATAOTACT ANOTEAECHATOV

(Nooa ot x1MadeC eupw)
And 1 Iavouaplou éwe

Znueinaon 31.3.2006 31.3.2005

Tokor kal eEopolovpeva £0oda 594.159 415.648

Tékor kar eEopoiolpeva £Eoda (251.517) (135.279)
KaBapo £00d0 and Tdkoug 2 342.642 280.369
‘Eooda anod auoiBEG KAl NpounBEIsg 100.061 84.168
MpounBeieg £€50da (5.434) (4.924)
KaBapo £00d0 and apoiBEg Kal NpopnBeiee 3 94.627 79.244
'Ecoda and pepiopara 4 186 131
ANOTEAEOUATA XPNHATOOIKOVOLIKQV NPAtewv 5 24.964 14.867
Aoind £ooda 6 18.861 20.856
44,011 35.854
Zlvoho e0bbwy ' 481.280 395.467
Ap0IBEG ka1 £E0da npocwnikoU 7 (119.534) (112.063)
evika SIoIKNTIKG £508a 8 (81.171) (69.821)
AnooBecelg 15,16,17 (16.067) (15.407)
Aoind ££06a (218) (290)
Sivoho eEbGwv » (216.990) (197.581)
Znuieg anopsinong kai NPoBAEWEIG yia TNV KAAUWN Tou
MOTWTIKOU kivdUvou 9 (64.900) (65.331)
Avahoyia kepdov (ZnuIav) and CUYYEVEIG ETAIpiS 14 (252) (1.249)
KépBn npiv To @dpo 199.138 131.306
doOpog £1008RPaTog ‘ 10 (47.995) (29.722)
KaBapd wépbn perd To pdpo 151.143 101.584
Képdn avahoyouvTa aToug PETdXoUG TNG Tpanélng 150.666 100.697
Képdn avahoyolvTa gToug TpiToug 477 887
KaSapd képdn avé peroxr: 11
Baoika kEpdn ava petoxn (€) 0,53 0,36
Mpooaplioopéva kepdn ava petoxn (€) 0,53 0,36

01 emiouvanTopeveg onuelwoelg (ogA. 9-32) anoteAolv avandanacTo PEPOG TwV evDIGHETWY
OIKOVOUIKOY KATAOTATEWY,



Ev3iapecog t-:vbnomuévog 1I00AOYIONOG

ENEPIHTIKO

Tapeio kat SIaBE0NIa OE KEVTPIKEG TPANETEG
ANQITNOEIG KaTA MOTWTIKOV IGPUHATLV
ABIbypapa xapTopuhakiou cuvarhaydv
Napaywya XpnaToolkovopika péoa
AQveIa Kal anaITioEIg KaTa NeEATWOV
AfIbypapa enevBUTIKOU XapTOPUAGKIOU
-AiaBEoiya npog nwAnon

Engvdloeig oe ouyyeveig ETAIPIES
Enevdloeig oe akivnta

1810y pnolponoiolpEva EvoORATa nayia
Ynepagia kal Aoind duia nayia
AvaBalopeveg POpOAOYIKEG anaIToEIG
Aoina aToixeia evepynTikoU

ZTOIXEIT EVEPYNTIKOU NPOG NWANGH
ZGvoho Evepymmiiod

YNOXPEQZELZ

YNoxpewoel§ Npog maTwTIKA 1I3pUpaTa
Mapaywya XpnHATooIKOVOUIKA PEoa
YNOXPEWOEIG NPOG NEAATEG

OpoAoyieg ekSO0EME Pag KAl AOINEG SAVEIQKES
UNOXPEWTEIS

YNoxpeWaei¢ yia TpExovTa ¢bpo s1008npaTog Kal
hoinoug pdpoug

AvVaBaMOEVES POPOMOYIKES UNOXPEWTEIS
Ynoxpewaoei§ kaBopIguévwy NAPOXmY OTOUG
£pyaldpevoug

AOINEC UNOXPEWTEIG

MpoBAyeIg

YNoypeWael§ Nou ouvdEovTal HE OTOIXEIQ EvEPYNTIKOU
npog nwAnon
ZUvoho YNoYpemoswy

KAGAPH GEZH
Kepbhaio xat anoBeuamicd nou avaAcyoly oToug

uerdyoug TS Tpanéing

MeToyiko Kepahaio

Miagopd anod £xdoar PETOXOV unép To apTIo
AnoBepaTika

AnoTeAéouaTa €ig véov

101 PETOXEC

Acaipara Tptrwy

YBpibixd xepdhana
ZUvoho KaBapr Géoewg
ZUvoho Ynoypewoewyv xa KaBaphc Séoewg

Znpeinon

12

13

14
15
16
17
18

19

20
21

18

22

(Mood oe iMadeg supw)

31.3.2006  31.12.2005
1.952.243  2.202.382
5.315.863  4.775.229
420.814 122.638
179.186 138.997
28.068.578  27.356.543
7.779.115 7.745.062
10.610 11.389
29.528 29.550
935,655 937.973
103.721 107.436
229.451 202.519
311,514 285.258
45336278  43.914.976
89.774 92.070
45.426.052 _ 44.007.046
7.777.607  8.128.599
187.317 140.236
21.604.631  21.644.804
10.719.630  9.192.626
161.852 128.202
54.304 23.857
574.356 561.748
803.132 743.372
336.477 317.871
42.219.306  40,881.315
- 3,047
42.219.306  40.884.362
1456.018  1.456.018
125.685 125.685
316.551 324.297
575.826 506.985
(188.316)  (188.316)
2285764  2.224.669
51.449 53.069
869.533 844.945
3.206.745  3.122.684
45.426.052  44.007.046

01 eniguvanTopeveg onueiOoelg (aeh. 9-32) anoTtedolv avandonacTo PEPOS Twv EVBIAUECWV

OIKOVOWIKWVY KATAOTATEWV.




Evdiapeon evonoinpévn KaraoTaon HeTABoA®V TNG kabapng BE0eng

Ynohomo 1.1.2005

MeraBohés oy xadaph
8ion nepddou 1.1-
31.3.2005

MeTraBoAr Tou
anoBepaTikou
anoTiunong Twv
Siabéaiiwv Npog
naAnon agloypapuwy

ZUvaMAaYHaTIKEG
Siapopég eTaTponng
OIKOVOUIKWY
KATaoTaoEWY
BuyaTpikwv eSwTepIKol

Aoind

KaBapd anoTéAsopa nou
avayvepiotnke
aneuBeiag oTnv kabapr
8éon

ANOTEAEOUA NEPIGEOU

Z0voAo anoTehéopaTog -

‘Exoon uBpidikiv
TiTAwy

AnokTnon véag
BuyaTpikng kai
HETAROA NooooTOD
OULPETOXNG OE -
BuyaTpikég ETQIPIEG

(Ayopég)/nwAnosig
1Siwv peToXDY Kal
UBPIBIKDY TITAWY

Katavoun apxkng
anoTiUnNang SIKaIWPATWY
NPOAIPECEWG NOU EXOUV
XopnynBsi aTo
npogwnikd

NAnpwuR PepIoudTRY
GTOUG KATOXOUS
uBpIdikV TITAWY

IXHATIOHOG
anoBePaTIKWY

Ynéhomo 3£.3.2005

AnoBepa-

(Moca oe XNABeS eupw)

Aapo- s Zuvah-
pa and . AaypaT- . . .
woowd  fhom  SVE e MO e g, b YROE Ehoo
KepdaAaio HeTo- Aana dlapopeg véov LETOXES T TPITWV Jy BéoEwe
X@v unép anoBeua- peTarpo-
To dpTo TKa g
1.274.272 - 360.205 4.890 366,091  (18.873) 1.986.585 €3.508 297.353  2.347.446
(10.504) (10.504) (10.504)
5.695 5.695 5.695
(1.052) (1.052) (1.052)
(10.504) 5.695 (1.052) (5.861) (5.861)
100.697 100.697 887 101.584
- - (10.504) 5.695 99.645 - 94.836 887 - 95.723
588.000 588.000
(76) (76) 9.484 9.408
44 44 (64.463) (64.419)
494 494 494
(3.649) (3.649) (3.649)
657 (657) - -
1.274.272 - 350.852 10.585 461.354  (18.825) 2.078.234 73.879 820.890  2.973.003




AnoBepa-
TIKG
elAOYNG
afiag kai
hond
anoBepia-
TIKG

Zuvah-
Aaypan-
KEG
Biapopq
peTaTpo-
ng

Arapo-
pa and
MeTox KO £xdoon
Kepahaio pETO-
XWV UnEP
TO GpTIo

YBpdikG ~ ZUvoho
KEPQ- KaBopng
haia Béoewg

ANOTEAE-
oparta &g
vEov

Aikaiopa-
- Ta TpiTRV

‘I01€G

LETOYEC ZUvoAO

Vndhono 1.4.2005 1.274.272 - 350.852 10.585 461.35¢  (18.829) 2.078.234 73.879 820.890 2.973.003

Merapohég oTnv kaBapd)
8éon nepidGou 1.4~
31.12.2005

MeTapoA) Tou
ano9epaTIKoU
anoTipnong Twv

BIaBETILWY NPOG
nwAnon agioypaewy (28.058) . (28.058) (28.058)

MeTagopa aTo

anoTEAEaPa nepiddou

MOy nwhrjoewv

S1abecipwy NPog

nwAnon agoypapuy . (3.982) (3.982) (3.982)
TUVAAAGYNATIKES

SIaQOpEC PETATPONAG

OIKOVOHIKMY

KATAOTACEWV

BuyaTpIkuv EEWTEPIKOY (7.644) (7.644) (7.644)

Aoind 199 199 199

Kabapd anoTeheopa nou
avayvwpiodnke
aneuBeiag oty kadopi

gzon : (32.040) (7.644) 199 (39.485) (39.485)
AnOTEAEOLA NEpIdBOU 401.477 401.477 2.809 404.286
Z0voho anoreréapaTog - - (32.040) (7.644) 401.676 - 361.992 2.809 364.801

AnoppoEnon Trg AEATa
Singular A.E.N. . 23.449 125,685 149.134 149.134

Kepahaionoinon

anoBepaTikoU yia

aTpoyyuionoinon Thg

ovopaoTikig agiag Tng :

peToxng oc € 5,35 562 (562) -

AUEnonN ueToxKoU

KEPaAaiou Ye

KEPAAQIONOINON

anoBepaTikol kal

aAAayR TNG OVOUATTIKAG . . .

a&ia Tng petoxnc o €5 157.735 : (157.735) - : : -

Anoxtnon véag

Buyarpikng ka1

LETABOAN NOCOOTOY

OUUPETOXAG OF

UIOTAPEVES BUYTTPIKEG . (12.725) (12,725) (22.135) (34.860)
(AYopEQ)/nwANoelg :

IBiwv PETOXWY Kal .
uBpiSikav TITAwY (169.487)  (169.487) 24.056  (145.431)

KaTtavoyr| apxIkig

anoTipnong SikaiwpdTwy

NPOAIPETEWS MOV £X0UY .

xopnyneei oTo

NPoCwWNIKSd 1.751 1.751 1,751

NAnpwul pepiopaTwy
OTOUG KOIVOUC HETOXOUS
KQi OTOUG HETOXOUG,

LEIOWnQpiag (174.064) . (174.064) (1.484) (175.548)
AANPpwEA pEPIOUETWY

aToUG KATOXOUG

UBPIBIKAY TITAWY (10.166) (10.166) - (10.166)
ZIXNUaTIoNdG A '

anoBeEUaTIKWVY 793 (793) - -
Ynohono 31.12.2005 1.456.0]18 125,685 321.356 2941 - 506.985 (188.316) 2.224.569 53.069 844.946  3.122.684




Yadhono 1.1.2008

MeraBoAks armv xabapr)
8éan nepidBou 1.1-
31.3.2006

MeTaBoAR Tou
anolepaTikol
“anotipnong Twv
Siabéoipwy Npog
nwAnon agioypagwy

MeTapopd oTo
anoTéheapa nepiddou
AOYw NWANTEWY
SiaBEoIpwY Npog
nwAnon aSioypapev

ZuvaAAayHaTIKEG
BIGQOpES LETATPONNG
OIKOVOHIKMY
KATAOTATEWV
BuyaTpIKaV £5WTEPIKOU

Aoind

KaBapd cnoTiAeopa nou
avayvwpiotnke
aneubeiag atnv kabapn
Beon

AnoTEAEoLA nepIdBou
ZUVOAO anoTeAéouaTog

MeTaBoA nocooTod
CUMLETOXNG OF
BuyaTpIKEG £TQIPIEG
(AyopEQ)/NWARTEL
1wy pETOXDY Kal
UBPIBIKWY TiTAWY

Karavopn apxikng
GNOTIHNANG BIKAKWHATWY
NPOGIPETEWG NOU EXOUV
xopqyr]esi‘ aTo
nPOCWMKS

MANpwY HEPICUATWY
OTOUG KOIVOUG LETEXOUG
KAl OTOUG HETOXOUG,
peiowngiag

NANPWN PEPIORATWY
GTOUG KATOXOUG
UBPIBIKGY TiITAWY

Ixnpamiopdg
anoBepaTIKmDY

Ynodhono 31.3.2006

AnoBepa-

Arago- TKa ZuvaA-
pa anod . Aayuari- : . ,

, : Aoyng : AncTeAE- . YBpISika ZUVOAO
MeToxiko £kdoon £ KEG Toieg . Akaiwpa- L ;
Kegpahaio peTO- atia Kai dlapopEg opaTa i LETOXES Zivoho TO TPITWV kega quapnq

. : Aoina véov haia Béoewe
X@V UnEp anobeya- HeTaTpo-
To apTio TKG nAg
1.456.018 125.685 321.356 2.941 506,985 (188.316) 2.224.66° 53.069 844.946  3.122.684
(53.605) (53.605) (53.605)
3.851 3.851 3.851
3.185 3.185 3.185
(4.080) (4.080) (4.080)

(49.754) 3.185 (4.080) (50.649) ‘ (50.649)
150.666 150.666 - 477 151.143
- - (49.754) 3.185 146.586 100.017 477 100.494
(176) (176) (708) (884)
24.587 24,587
1.181 1.181 1.181
(1.389) (1.389)
(39.927) (39.927) (39.927)
37.642 (37.642) - -
1.456.018 125.685 310.425 6.126 575.826 (188.316) 51.449 869.533  3.206.746

2.285.76%

O1 gniouvanTopeveg onuelwaoslg (oeh. 9-32) anoTteholv avanodanaoTo HEPOG TWV EVDIAUETWY
OIKOVOUIKG KATAGTATEWV.,



Evdiapeon gvonoinpévn KaraoTaon TAPEIaK®OV powv
(Nood o xIMGBeG eupw)

And 1 Javouaplou £u¢

Snueiwon 31.3.2006 31.3.2005
Tapeiaxés poéc and Asmoupyuds SpacTnidTnTES

Kepdn npo popuyv 199.138 131.306
TlpocapLioyr} KEpowy npo Popwy yia:

AnooBETElg EvopaTwy nayiwy 15,16 11.288 11.121
AnooBéoeig aldwv nayiwv 17 4.779 4.286
Anopeiwoeig daveiwv kal NPORAEWEIG 68.540 66.489-
Képdn (Tnuicg) anod enevduTikeC dpaoTnpIOTNTES (13.518) (4.383)
Kepdn (Inuieg) anod xpnuaTodoTiKES SpacTnpIOTHTES 44.215 5.592
Avahoyia kepdav ({nuidv) and gUyYEVEIG ENIXEIPNOEIG 14 252 1.249

314.694 215.660

KaBaprj (avénon) peiworn oToeiwv EVERYNTIKOU Nou OYETILOVTal E
Aerroupyikes SpacTnpioTnTES:

ARQITAOEWV KATA NIOTWTIKOV I5pUHATWY (931.944) 591.907
AEloypapuy YapToguAakiou cuvarlaywy Kal napaywywv EvepynTikol (338.365) (1.005.145)
Agveiwv Kl anaThoEwy KaTta NEAGTLV (777.089) (875.859)
Aoinwv aToixeiwv EvepynTikol (23.959) (16.829)

KaBapri auénom (ueiwon) Yroxpewoewy nou oxeTiiovTar LE
AeIToupyIKEC OpaaTpIOTNTEG

YROXpEWOEWY OE MOTWTIKA 1BplpaTa (350.992) 391.760
Ynoxpewaoswy anod napaynya : 47.081 (23.916)
YNOXPEWOEWY O NEAATEG » 1.472.464 31.256
Aomn@v Y noxpewoswv 56.826 127.499
KaBapeg Taueiakes poec and AEIToupyikes OpacTnpIOTITEC NPV and

@opous P (531.284) (563.667)
NANPWOEVTEC POPOI EI0OSAKATOCG KAl AOINOI (POPOI » (26.187) (7.727)
KaBapés Taueiaxss pods and Asrroupyikés SpacmpISTTES (557.471)  (571.394)
Tapeaxés pode and ensvdumikég SpacTniéTnTeS

EnevdUoeig oe BuyaTpiKEG Kal OUYYEVEIG ETAIPIES (992) (117.093)
A1GBe0T) CUPIETOXAV O BUYATPIKEG KAl CUYYEVEIG ETAIRIEC 2.523 -
EionpaxBévra uepiopata 4 ' 186 131
Ayopég nayiov - v 15,16,17 (11.929) (11.605)
NwAnoeig nayiny 809 320
KaBapr (aU&non) peiwon enevdUoswy og Xpeoypapa (71.178) 220.205
KaSapés Tapeiarss poés and enevdumikés Spaompidmreg (80.581) 91.958
TapeiaieEs pogs and xpnjarodoTikes SpacToidTTTeS

NAnpwBevTa pepiopata (1.563) -
‘Exdoom daveiwv 14.367 173.070
AnonAnpwpn daveiwy (6.856) (5.591)
‘ExSoon uBpISIKWY TITAWY 24.587 519.496
MAnpwBévTa pepiopata uBpIBIkaY TITAWY (37.359) (3.435)
KaBapég Tapsiards poéc and ypnuaTodoTikés SpacTnpidTnTeS (6.824) 683.540
Enidpaon ouvaAaypaTikay diagpopwy OTO TAUEIO Kal 0TA TAPEIaKA

icoduvapa 3.185 5.517
KaBapr) algnon (ueiwon) Tapeiakay poay (641.691) 209.621
Tapelo km Tapeaxd iwoBlvaua oy agx ™ nepiddou 12 5.665.814  5.568.384
Tayelo xai Tapeiaxd iwodivapa oTo TEASS TS nepiddou 12 5.024.123  5.778.005

O1 eNiouvanTopeveg onueiwaelg (oeA. 9-32) anoteAolv avanoonacTo PEPOS TWV EVBIAUESWV
~ OIKOVOUIKWV KAaTAOTACEWY.,




FevikéG NANPOPOPIES
O 'Ouidog Tng ALPHA BANK nepihapBaver eTaipieg, T000 oTnv EAAGSA 000 kal aTo EEWTEPIKO, O
onoieg NAapEXOUV UMNPETIES ONWG:
- Tpanelkeg
- XpnuaTtoBoTIKEG
- XpNHATOOIKOVOUIKWV UNNPECIWV
- Enevduoeswv
- Aogaiigewv
- KTnuarikég
- ZevoDOoXEIaKES
18Uvouga i UNTpIKA £Taipia Tou OpiAou eival n ALPHA TPAMNEZA A.E., n onoia AeIToupyei HE Tov
diakpimikd TiTAo ALPHA BANK, £dpelel aTnyv ABrjva, 0do¢ ZTadiou 40, kai sival KaToxa)pr]uévr] oTo
MnTpwo Avwvopwy ETaipiov pe aplepo 6066/06/B/86/05. H diGpkela TNG, &xel OpIOTEI £WG TO
2100, dUvatal 3¢ va napaTalei pe andpacn TG Fevikng ZUVEAEUTEWC,

Zxonog The Tpanelng eival n Sievépyaia OAwv Twv Tpaneldikwv epyaciwv artnv EAAGSa kail To
efwTEPIKO KaTd TIG EKACTTOTE 10XUOUTEG SIATAEEIG Kal NEPYPAPETal 0TO ApBpo 4 Tou KatacTaTikoU

™me.

H 8nTeia Tou AloiknTikol TG ZupBouliou, nou eEeAéyn and Tn Meviki Zuvéheuon Twv METOXWY TNG
19 AnpiAiou 2005, Aiyel To 2010 kai n oUvBeoT) Tou £xel WG 5N C:

MPOEAPQOS. (EKTEAETTIKO MEAOCG)

Mavvng Z. Kwaronouhog

ANTIMPOEAPOZ. (Mn EkTeAeoTikd MEACG)

AvBpeéag A. KaveAdnouhog

EKTEAEETIKA MEAH

AIEYOYNQN ZYMBOYAOZ

AnunTpiog M. Mavtiotvng

ENTETAAMENOI 2YMBOYAOI KAI TENIKOI AIEYQYNTEZ
Mapivog 2. Mavvonouhog (CFO)

Znupog N. DIAGpETOG

ApTéung X. Ogodwpidng

MH EKTEAEZTIKA MEAH

Mawpyog E. Ayoupidng*

Zopia . EAcuBepoudakn

Madhog I'. KapakwoTtag*

Iwavvng K. AUpac** (anod 18.4.2006 aveEapTnTo pn eKTEAETTIKG PEAOG)
NikdAaog I. Maveong**

Mnvag . Tavec*



MH EKTEAEXTIKA ANEZAPTHTA MEAH
MavAog A. AnooToAidnc**

©avoc M. Bepéung

TPAMMATEYZ

‘Extwp M. BepUkiog

*  Méhoc TN EAeykTIKAC EnITponng
** Méhog ™G Enirponnic Anodoxwv AIOIKNOEWS

EAeykTEG Twv eEaunvIdiwv Kal ETNGCIWV OIKOVOHIKGY KATAoTAdEwY Tou Opidou gival ot
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H peroyn) TG Tpanélng eival eionypevi oTo XpnpaTioTrpio ABnvav and to 1925. Tnv 31n MapTiou

2006 ATav n NEUNTN HEYOAUTEPN €I0NYLEVN ETAIpIa PE BAon Tnv KeE@aAaionoinan TG, And Tov

®eBpoudpio Tou 2004, n UETOX CUPHETEXEN KAl oTo SeikTn FTSE Eurofirst 300, gTov onoio’

nepiAauBavovTal ol 300 PeyaAUTEPEG EUPWNAIKEG ETAIPIEC.

Ekrog anod Tnv eAMnVIKN kepaiaiayopd, n HETOXN €ival EICNYHEVN OTO XpnuamoTnpio Tou Aovdivou
" ye TN popn SigBviov migTonoinTIKwY (GDRS), evd SianpaypaTeleTal EKTOC XpHATIaTNpiakoU

KUKAoU oTnv ayopd Tng Neag Yopkng (ADRs).

To aUvoAC TwV JETOXWY OE KUKAogopia, aviipxeTo Tnv 31.3.2006 oc 291.203.608 Tepdyia.

H ouvexifopevn avantugn Twv gpyaciwv TG Tpanélng kai n Siaxpovika GUVENNG LEPICUATIKN

anddoon TNG HETOXNS CUKBAAAOLY OTNV NPOTEAKUGOT EYXWPIWV KAl EEVEWV ENEVOUTAY, y

Siapop@OVOVTag TNV EUNOPEUCINOTNTA TNG HETOXNAC, VIO TO NpWTO Tpiunvo Tou 2006, oc 1.000.000

TEPAXIA, KATG PECO OPO Nepinou, ava cuvedpiaon.

H migToAnnTikr) dlaBadpian Tng Tpanélng SiaTnpeital o UYPNAQ yIa TRV EUPWNAIKT CUYKUpIa
enineda (Standard & Poor’s: BBB+, Moody's: A3, Fitch Ratings: A-), avravakid &g Tnv duvapikn
TV LEYEBWV KAl TWV EPYACIWV TNG KOl OUVNYOpEl UNEP TNG BETIKNG XPNHATICTNPIAKNS NPOONTIKNAG

NG HETOXNG TNG.

O NapoUdEes OIKOVOUIKEG KATATTACEIG EXOUV eykpiBei and To AtoiknTikd ZupBouhio TnG 16n¢ Maiou
2006.




ZNUEIWOEIG ENi TOV EVONOINUEVOV OIKOVOUIKAV KATAOTACEDV

AkoAouB0oUEVEG AOYIOTIKEG ApXEG
1. Bdon napouciaong

0 'OpIAOC KaThPTIOE TIC CUVONTIKES eVOIGUETEG OIKOVOMIKEG KaTAoTACEIG TNG 31.3.2006
oupQwva Pe 7o AigBveg AoyiaTiko MpdTuno (AAN) 34, nepi £vOIAUECWY OIKOVOUIKWMV
KATAOTACEWY.

O1 hoyioTIkéC apxég nou akoAoUBnae o ‘OPIAoG, yia T CUVTCEN TwY CUVONTIKGV EVBIAUECWV
OIKOVOMIKQV KaTaoTacewy Tng 31.3.2006, €ival GUVENEIG e QUTEG MOU NEPIYPAPOVTAI OTIG
ONUOCIEULIEVEG EVONOINUEVESG OIKOVOUIKEG KATATTAOEIG TNG XPNJEWE nou AnEe Tnv 31.12.2005.

Ta nood nou NePIAQUBAVOVTAl OTIG OIKOVOHIKEG KaTaoTaoelg napouaialovTal oe XIAadeg Eupw,
EKTOC Qv avapEPETAl SIAMOPETIKA OTIC EMUEPOUC ONUEIWTEK;

O1 avOTEPW OIKOVOWIKEG KATAOTACEIG ExOUV guvTaxBsi Je Baon TNV apxn Tou IGTOPIKOU
kooToug, e eEaipean Ta akdAouba oToIXEia EVEPYNTIKOU KAl UNOXPEWTEWY NOU anoTiunénkav
otnv ethoyn a&ia Toug:

- Afidypaga xapTopuAakiou cuvalhaywv

- Mapaywya XpnHaTooiKovopika péoa

- Enevduaeig kal aBidypaga SiaBéaiya npog NwAnon

H uie8éTnon and Tnv Eupwndikr ‘Evwon, péxpi Tnv 31.12.2006, NpotUnwy kai SIEpUNVEIDY 1§
TPOMONOINCEWY AUTRYV, NoU MBavoy va ekdoBolv eviog Tou £Toug and To SupBolhio AleBvav
AoyioTikav Mpotunwy (1.A.S.B.) kai n epappoyr) Toug 8a ival uNoXpeWTIKR 1) NPOAIPETIKN YIa
nepiodoug nou apyifouv pera Tnv 1.1.2006, evdéxetal va ennpedasl avadpopika, Ti¢ nepiddoug
nou KaAUNToOVTal and auTeg TIC EVOIAUETES OIKOVOUIKEG KATACTAOEIG,



AmoteAtopata

2. KaBapo €g0od0o anod TOKoug

And 1 lavouaplou &wg

31.3.2006 31.3.2005
And anaITioeIg KaTa MOTWTIKGY ISpUPATWY 26.060 39.169
Ano enevBUoEIg og Xpedypada 61.044 20.501
And daveia kal aNAITAOEIC KATA NEAGTOV 445,556 351.495
And UNOXPEWOEIS NPOG MICTWTIKG 15pUpaTa (37.520) (14.041)
Ano UNOXPEWOEIC NPOG NEAATEG (75.236) (60.580)
AnoG opoNOYIEC EkEOCEWC AC KAl AOINEG DAVEIGKEC
UNOYPEWTEIG ' (68.722) (41.512)
Aoinoi (8.540) (14.663)

. Zbvoho 342.642 280.369
3. KaB@apd £¢00d0 anod apoiPéc ka1 npopndeieg

And 1 Iavouaplou &wg

31.3.2006 31.3.2005
Xopnynoswv 12.201 11.350
EyyunTikwv enicToAmv 9.376 8.471
Eioaywywv-Eaywyov 5.072 4.725
MOTWTIKWV KapTWV 8.658 8.326
Suvaihaywv 20.361 18.331
ApoiBaiwv kepahaiwv 17.355 11.843 !
ZUPBOUAEUTIKOY UNNPECILY KAl ayopanwAnaiag
XPEOYPAPWV 2.269 2.736
Aoingg 19.335 13.462
TUvoho 94,627 79.244

4. 'Ecoda ano pepioyara

And 1 lavouaplou duc

31.3.2006 31.3.2005
MeToywy d'aBeaipwy NPog NMANGN ; 186 131
Zuvoho 186 131
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5. AnoreAéopara XpnUAaTooIKOVOHIKGV NpaSemv

And 1 Iavouaplou ¢ug

31.3.2006 31.3.2005
And guvalayuaTIKEG SIapopEg ‘ 12.584 3.558
ANO XpedYPaPa £uNopIkol XapTOpUAGKiou (519) 321
Ano xpedypapa SIaBECIA NPog nwAnon 12.850 4,252
Ano Aoind xpnHATooIKovopIKG LEca 49 6.736
Zivoho ' 24.964 14.867

6. Aoina éooda

Anb 1 [avouapiou gug

31.3.2006 31.3.2005
Ano aopaNICTIKESG DPACTNPIOTNTES 6.670 9.116
Ano Eevodoxelakeg SpaoTnmiOTNTES 8.896 7.804
Ano evoikia Asiroupyiknig pioBwaorng 1.105 671
Ano nwAnon nayiwv 150 398
Aoina 2.040 2.867
ZUvoho 18.861 20.856

EidIkoTepa Ta €00da ano acpalIgTIKEG SpacTnpIoTNTEG avarllovTal wg eERG:

Ané 1 lavougplou éwg
31.3.2006 31.3.2005
Fevicés Acpaiioeg
AopahioTpa kal dAAa cuvagr £ooda 23.161 24.894
Meiov:
AvTaopaMoTpa (8.889) (10.144)
MpopnBeieg napaywyng (1.377) (1.638)
ANoNUIWCEIC a0PANTUEVWVY (9.578) (9.505)
KaAunTdpeveg anolnuiWoEig and avTacPaAloTeS 3.319 3.643
Anoréheoya and vevikds acpahiosg 6.636 7.250
Acgpahioeg Zurg
ACQEAITTPA Kal GAAa cuvagn €0oda 15.773 18.605
Meiov:
AvtacpdAioTpa (1.052) (1.153)
MpopnBeiec napaywyng (2.603) (2.749)
ANOINUIOOEIC AOPAAITHEVGY (12.445) (12.902)
KahunTopeveg anolniuiwoeig and avraoparIoTEeG 361 65
Anotéheoya and acpakioe Juhg 34 1.866
Zhvoho 6.670 9.116
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7. ApoiBéc kai £50da npoownikoU

Anb 1 lavouaplou dwg
31.3.2006 31.3.2005
MigBol ka1 nuepopiodia 77.529 72.464
EIoQopéC KOIVWVIKNG aopaNong 22.813 21.436
"EEoda npoypaupdTwy KaBopIoPEVY NOpoXaV 13.227 11.472
Aoinég eniBapuvoesg 5.965 6.691
Z0voho 119.534 112.063
8. Tlevika dioiknTika £é50da
And 1 lavouaplou éwg
31.3.2006 31.3.2005
ASITOUPYIKEG LIOBMOEIG KTNPIWY 6.873 6.037
Evoikia-ouvTnpRosIg Urxavoypagikoy eEonhigpoy 4.972 4.887
Agndaveg pnxavoypa@iosws 8.693 7.254
'EE0da npoBoANng kal dIa@nuigEws 6.932 4.423
TnAe@wvikd-Taxudpouika 5.725 5.236
ApoIBEG TpiTWY 6.419 5.335
Mapoxn OIKOVOMIKGY NANPOPOPIDY and TPIToUg 1.758 1.793
Eiopopd aTo Tapeio Eyyunoewg KaTadéoewy 2.883 2.632
YAIKG ypageiou 1.726 1.204
Danaveg NAEKTPIKNG EVEPYEIDG 1.806 1.519
ApoIBég TpiTwy yia eEelipeon neiareiag 2.544 692
AoinG yevika ££06a SI0IKMTEWG 22.086 21.058
ddpol 8.754 7.751
ZUvoho 8L.171 £9.821
9, Znpieg anopeiwong kar NPoBAEWEIS yia TNV KGAUWN TOU MOTWTIKOU KIv3Uvou
And 1 Iavouapiou dug
31.3.2006 31.3.2005
Znpiec anoueiwonc Saveimv kai anaImoewy KaTa neAaT@Y 50.699 66.320
NpoBAEYEIC yIa THY KAAUWN TOU NICTWTIKOU KIvBUvou and
EKTOC IGOAOYIOHOU OTOIXEID 14.946 -
EionpaEeic and Siaypageioss anamoeig (745) (989)
Zivoho €4.900 65.231
10. ®dpog ei00dMjparog
And 1 Igvouaplou éwg
31.3.2006 31.3.2005
Tpéxwv Gopog 44,591 26.272
AvaBaiAopevog 3,404 3.450
Zivoho popou eicodfuaTog 47.995 29.722
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0] avaBaMousvoq (POpOG OTNV Km'aomcrn AnoTeAeopdTwy NpokUNTE and TIC akOAOUBES
NpoowpIveS Slagopéc:

And 1 lavouapiou éwe

31.3.2006 31.3.2005
AnooBETEIg nayiwv NEPIOUTIAK®V
OTOIXEIWV 2.374 2.741
Adveia kal anarioeig (8.270) (1.363)
YNOXpeWOoEI KaBOPIOHEVWY NApoxmV
oToug £pyaldpevoug 184 796
AnoTiPnon napaywywy 7.673 (8.143)
KaTtapepiopog 008wy kal e508wv
Bnuioupyiag XpnHATOOIKOVOHIK®Y HECWY 30 688
ANOTipNoN UNOXPEWOEWY NPOG NIOTWTIKA
iSpUpaTta ka1 SavEIaK®Y UNOXPEDCEWV
Aoyw avTioTadpiong Tng ebAoyng akiag
TOUG 2.421 8.648
MeTapepOUEVES POPOAOYIKEC Tnieg Npog
CUHYNPIOLIO (436) (236)
AOINEC NPOCWPIVEG SIAPOPES (572) 319
Zvoio 3.404 3.450

11. KaBapa képdn ava peroxn
Baoikd xépdn avd peroyd:

Ta Baoikd kEpdn ava peToxn NEOKUNTOUY anod Tn diaipean Twy KEPSWY HETA TO GOPO, NOU
avaioyoUv aToug MeToxoug Tn¢g Tpanglne, e To OTABLICUEVD PEGO OPO TWV UPICTAUEVWY
KOOV PETOXWY TNG Tpanélng kata Tn Sidpkeia Tng nepiddow, apaipoupEvou Tou
OTABUIOPEVOU HETOU OPOU TWV IBIOKATEXOHEVWV and Tov ‘OLIIAO, KOIVAV HETOXWV TNG
Tpanglng, KaTa TNV avwTEPW NEPiodo.
Anb 1 lavouapiou gug
31.3.2006 31.3.2005

Képdn avaioyolvTta aToug MeTdyoug Thg Tpanélng

(o € xyiA.) 150.666 100.697

ZTaBUIoNEVOG PETOG OPOG UPICTAUEVIV KOIVOV LETOXMV 282.797.938 282.718.398

Baoika kepdn ava petoxn (os € ava peToxd) 0,53 0,36
Npooappoouéva dpdn avd peroy:

Ta npooappoopévo Képér] ava psToxh npOKl'JrlTouv anoé Ty npocappovr'] TOU OTABUICPEVOU
KECOU OPOU TWV UPITTAUEVEOY KOIVAV - peroxu)v Tng Tpanelng kata Tn Siapkeia Tr]g nepiodou
yIa SuvnTIKWG sxéoenoopsvsc; Kowsq HETOXEG,

H Tpanela diabéTel HETOXEG QUTNG TNG KATNyopiag, ol onoieg npokUnTouv and npdypauua
¥opnynoews dikaiwpaTwv npoaipéocwg (stock options) oe oTehéxn TNG KaI 08 OTEAEXN ETAIPILV
Tou Opidou. MNa Tig ev AOyw PETOXEC, YivETAl UNOACYIOUOG YIA TOV NPOCIOPIOUS TWV LETOXWY
nou Ba pnopoloay va anoktBolv aTnv ebAoyn agia (NTol gTo PETo Bpo TG
XpnHaTioTnEIakng a&iag yia Tnv nepiodo), pe Baon TRV TIKN £EACKACEWE TOU JIKAIWPATOG NOU
ouvodelel To Sikaiwla NPoaIpedews. O aTABUICUEVOG UESOG 0POC TWY UPIOTAHEVWY KOV
PETOXWV, ONWG UNoAoYIZETal avTEPW, CUYKPIVETAI LE TOV apiBud LETOXMV Nnou 8a npokUWel
£QV TO CUVOAO TWV DIKAWHATWY NPOaIPETEWS ESAOKEITO.
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And 1 lavouaplou éwg
31.3.2006 31.3.2005

Képdn avahoyolvra oToug MeTdxoug Tng Tpanglng

{oe € xIA.) 150.666 100.697
ZTABUIOHEVOG PECOG OPOG UPIOTAHEVWV KOIVOV HETOXMV 282.,797.938 282.718.398
Mpooapioyr yia SIkAIwUaTa NPOAIPECEWG 676.041 307.744
STABUICUEVOS PECOG OPOG UPICTAUEVIV KOIVWOV HETOXMV YIa

npocappocyéva képdn avd petoxn 283.473.979  283.026.142
Npooappoopéva kepdn ava petoxn (o€ € ava PEToxN) 0,53 0,36

Tb00 Ta BAcIKG GO0 Kal TA NPOCAPHOOHEVA kEPDN avd peToxn, Tng nepiodou 1.1-31.3.2005,
£xouv avapopPwBei ot oxEan (e Ta SnpocieUBEVTa yia va KATaoTouy GUYKpIoIa, Adyw TG
Swpeayv SIavoung HETOXWY anod KEPAAQIonoinan anoBepaTikol nou gyive Tnv 9.5.2005,
oUppwva Pe andPacn TNG TAKTIKNG TeVIKNG ZuveAeloews T 19.4.2005.
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Evepynuko

12. Tapeio kai d1a6éoipa oe Kevrpikég Tpaneleg

Taueio

EniTay€g eIonpaKTEEG

NiaBéoipa ot Kevrpikég Tpdneleg

ivoho

Ek Twv onoiwv, SEOPEUPEVEG KATADETEIG OE
KevTpikéc Tpanslec:

Tayelo ka1 Tapeiaxd woddvapa dnwg eRPaviiovra oTTY KITECTAOT TAUEIGKAY POGV

Taueio kai dlaBéoipa og Kevrpikeg Tpanedeg
AnaiITiioeig and CUNPuVIEG ENaVanmANoNG TITAWY
{Reverse Repos)

BpaxunpdBeoieg TonoOeTNoEIG G AMEG Tpaneleg
Zlivoho '

31.3.2006 31.12.2005
207.030 305.144
45.485 53.727
1.699.728 1.843.511
1.952.243 2.202.382
886.621 1.202.541
31.3.2006 31.12.2005
1.065.622 999.841
1.634.001 2.148.476
2.324.500 2.517.497
3.024.123 5.665.814

To Tapeio kai Tapeiakd 10odUvapa, nou eNpavilovTal oTnY KATAaTACT} TAUEIAKWY pOQY, TNG
nepi6dou 1.1-31.3.2005, £xouv avapoppwlei oe ox£on e Ta dNUOCIEUBEVTA Yia va KATAoToY

ouykpigipa Pe Ta avTiaToixa Tng neprodou 1,1-31.3.2006.

H avapopewon agopd Tov Un UNOACYIOHO, OTA TApEIaKA 1008UvVala, Twv SEopEUPEVLV

kataBeoswv oe Kevrpikeg Tpanelgc.

13. Adveia Kal anmTHoEIG KaTd NEAATAOV

10iTeg:
STEyaaTiKG
KatavaAwTika
MICTWTIKEG KAPTEG
Aoina Saveia
Aoinég anartioeig

Eroipisc:
Enixeipnpatika daveia
Leasing

Factoring

ACINEG anaiTioerg

Anarrioeic and aopaMOTIKEG KAl QVTAOQPANOTIKEG
SpacTnpIoTNTES

ZUCOWPEVPEVEG ANOLIEINTEIG
Zivoro

31.3.2006 31.12.2005
7.319.720 6.937.685
2.197.047 2.029.704
898.579 883.605
193.704 193.181
36.708 189.918
17.025.294 16.728.566
855.516 843.011
287.923 386.600
267.000 112.306
92.501 92.327
29.173.992 28.396.903
(1.105.414)* (1.040.360)
28.068.578 27.356.543

* EMINAEOV TWV OUCOWPEUNEVIV ANOPEILOEWY aVEiwV Ka: anaithoswy, EEl OxnpaTIoBE
nPGBAEYN yia Thv KAAUWN Tou NICTWTIKOU KIvBUVOU and ekTog IooAoyIoHOU aToIxEId UYoug
€ 14.946. " ETOI TO GUVOAIKO Moo yia TV KGAUWN Tou MIOTWTIKOU KIVEUVOU avépyETal

oc € 1.120.360.
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O1 anaitioeig and XpnHaTodoTIKES LICBWOoEIG avaAlovTal, KaTa Slapkeia, we egng:

‘Ewg éva (1) €1og ‘
Ano éva (1) £To¢ £w¢ kal NevTe (5) £€Tn
Népav Twv névre (5) eTwv

Mn deBouieupéva £ooda and xpnuaTodoTIKEG HIGBWOEIC
Zivoho .

31.3.2006 31.12.2005
310.354 299.764
422.825 411.707
330.906 331.601

1.064.085 1.043.072

(208.569) (200.061)
855.516 843.011

To kaBapd Noood TWV anaITHOoEWY arod XprUaTodoTIKES oBwaEl; avahleTal, KaTd JIAPKEIT, WG
€gng:

31.3.2006 31.12.2005
'Ewg éva (1) £rog 268.561 260.462
Ano éva (1) €rog £wg kai névre (5) £Tn 327.387 320.666
MNépav Twv névTe (5) eTOV 259.568 261.883
ZUvoho 855.516 843.011
ZUTCWPEULEVES QNOUEIDTEIG
Yndhoiro 1.1.2005 757.951
MpoBAsweig ano eEayopd Jubanka 59.654
ZuvalaydaTikeC S1apopeg (2.096)
Znuieg anopeiwoswg nepiddou (onu. 9) 66.320
Moad nou xpnoigonoinénkav atny nepiodo (Alaypapéc) (6.355)
YnoAoino 31.3.2005 875.474
ZuvaAaypaTikeG d1apopeg 4.246
Znpieg anopeinoews nepiddou 195.378
Moaa nou xpnotuonondnkav aTnv nepiodo (Aaypapéc) (42.304)
MpoBAEYEIC and anoppdenon Tng AéAta Singular A.E.M. 7.566
YnéAomo 31.12.2005 1.040.360
MeTaBoAn Tng napouaag agiag Twv JNHIKV anopeinang 16.370
ZUVOANaYHATIKEG DIaPOopES (667)
Znuigc anopeinoswg nepiddou (any. 9) 50.699
Mocd nou xpnaidonoindnkav arnv nepiodo (Alaypageg) (1.348)
Ynohoino 31.3.2006 1.105.414

14. EnevdU0%IG O OUYYEVEIG eTAIPIES

1.1-31.3.2006

1.1-31.12.2005

YndAoino apxng nepiodou 11.389 107.363
Ayopéc 104 837
MepiopaTa eionpayBévra (163)
NwAnon ToupioTikAg ETalpiag

Aéapou A.E. (631) -
Zuyxaveuon AéATa Singular

A.E.N. - (96.524)
AROHEIDOEIS agiag (32) (105)
Avahoyia ota képdn ({nuiec) (220) (19)
YnoAoino TEAGUS nepIOSoU 10.610 11.389

Kara To npwTo Tpipnvo 2006 anoueiwBnke n agia Tng SUHKETOXNG TG Tpanéldng oTny eTaipia
EPiodk A.E. kata € 32, kaBdm n avakTiolun afia UNOASINETO KATA TO QVWTEPW NOTo TNG

AoyIoTIKAG TNG afiac,
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eraipiac,
THa Anotéheoua Sivohe Avuquﬁu Zuiwovko

Enwvupla eraiplag Ephiaia nepisBoy (ce . W@W AncpeIdoEg W‘”

(02 Y. €) peTh and v nuav

@dpoUg 31.3.2006 31.3.2006
ERioaxk A.E. 2.727 - 2727 - (32) (32)
Icap A.E. 18.802 426 19.228 113 - 113
F'aoyvopov A.E. 1.224 - 1.224 - - -
Propindex A.E. 61 (1) 60 - - -
AEAEN Geooahiag kal
STepeag EAAGSOG 147 - 147 - - R
A.L.C. Novelle
Investments Ltd 15.783 (186) 15.597 (333) - (333)
Geosynthesis A.E. 85 - 85 - - -
Zlvoho 38.829 239  39.068 (220) (32) (252)
15. Enevdiosig os akivnTa
Onedneba-Kmpia

Yndhomna Ty 1.1.2005
AZja kThoEwS 30.309
TUOOWPEUKEVEG ANOCRETEIC (2.950)
AvanooBeom agja 1.1.2005 27.359
1.1.2005-31.3.2005
AvanooBeorn atia 1.1.2005 27.359
AxivnTa ano eEayopd Jubanka a.d. Beograd 467
Mpooerikeg 1
AnooBéoeic neprddou (80)
AvandoBeoTtn akia 31.3.2005 27.747
Yndioina my 31.3.2005
Afja kTRoEWG 30.869
TUCOWPEUNEVES anoaBEaelg (3.122)

O1 ouyyevelic eTaipiec Tou Opidou ivar ot gEng:

Mocoord ouupeToyic Opikou %
Enwvupia eraipliag ESpa 31.3.2006 31.12.2005
a. ToupigTikry ETaipia AéoBou A.E. * EAAGDa - 24,99
B.  EPioak A.E. EAAGBO 27,00 27,00
r.  lcap AE EAMGBa 26,96 26,96
A Taloyvopwy A.E. EANGOa 20,00 20,00
E. Propindex A.E. ** EMGda 13,83 13,82
oT.  AEAEMN ©eooahiag kat ZTepeag
EMGD0g *** EAAGBa 50,00 50,00
Z. A.L.C. Novelle Investments Ltd Kunpog 33,33 33,33
H. Geosynthesis A.E. EAGOa 20,00 20,00
* H TouptaTikry ETatpia AéoBou A.E. NWANBNKeE eVIOg TOU NPWTOU TPIURVOU TOU
2006 (onueiwon 28, napdypamog ).
*k 3TNV ETAIpIa CUPETEXEI HE NOOOOTO 22,58% n BuyaTpikA raipia g Tpanélng Alpha
AoTika AkivnTa A.E.
*kk

H eraipia eival un kepSogkonikoy XapakTnpa.

KatwTepw avaAleTar n avaioyia Tou OpiAou eni Twv KepSwv/ZNUIQY EKAOTNG GUYYEVOUG
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1.4.2005-31.12.2005

Oxdneda-Kmipia

AvanéoBeoTn afia 1.4.2005 27.747
ZuvalhaypaTikég SIagopég (463)
Mpooonkeg 79
MpooBdnkeg anod anoppdenon Tng AéATa Singular A.E.T. 36.546
ZUOCWPEUPEVEG anooBEaeic and anoppdpnan Tng AéAta
Singular A.E.IN. (2.940)
Miabéoeig (6)
a) Aéia kTiioews (6)
B) AnooBeopieva -
MeTagopd ge «fayia npog nwAnon» (33.463)
a) Afia kTrjcewe ‘ (36.591)
B) Anoofeoueva 3.128
MeTapopd anod «ISoxpnoiponoloUeva EvonpaTa nayia» 2.519
a) Aia kTrioews 3.168
B) AnocBeoueva (649)
AnooBEoeig nepicdou (469)
AvanooBeorn afia Tnv 31.12.2005 29.550
YnéAoing my 31.12.2005
Afia KTHoEWG 33.061
ZUCOWPEULEVEC ANOORETEIG (3.511)
1.1.2006-31.3.2006
AvanooBeoTn afja 1.1.2006 29.550
ZuvaAAaypaTikeS SIaPopEC (8)
Meragopd and «ISioxpnoigonoioUpeva evowuara ndyia» 75
a) Aia kTrjoewe 75
B) AnooBeouéva -
AnooBeaeig nepIddou (89)
AvandoBeorn agia Tnv 31.3.2006 29.528
Ynéhoma iy 31.3.2006 ‘
Afia KThoewg 33.126
ZUOCWPEUKEVEG ANOORECEIC (3.598)
16. Id10xpnoigonoloUPeEVa EvomHATa nayia
Oikbneda-  Egonhouds Krvmrég
Kmipia Leasing eEonNoptS Zlvoha
Yndhomna Try 1.1.2005
Afia KTNoEWG 1.050.081 10.219 301.509 1.361.809
ZUOOWPEVPEVEG anooBREoEIg (197.739) (8.699) _(238.604)  (445.042)
Avanoofeotn aia 1.1.2005 852.342 1.520 62.905 916.767
1.1.2005-31.3.2005
Avanoopeomn afia 1.1.2005 852.342 1.520 62,905 916.767
Mpoa8rikeg and eTaipieg nou
EVONOIOUVTaL yia NPATN POpA-eEayopd
Jubanka a.d. Beograd 26.384 - 6.348 32.732
ZuvalhaypaTikéG Siapopeg 270 3 46 319
MpooBnKeg 2.011 177 7.440 9.628
AiaBégeig (132) - (184) (316)
a) Akia kTricewg (458) - (2.822) (3.280)
B) AnooBeoueva 326 - 2.638 2.964
Anooeceig nepiodou _ (5.027) (71) (5.943) (11.041)
AvandoBeotn afia 31.3.2005 875.848 1.629 70.612 948.089
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Ombnedo-  EEonhiopuég Kiviyrdg
, Krpia Leasing sEoniiousg ZUvoAa

YndAowma Ty 31.3.2005

Afja Koewg 1.082.821 10.418 320.331 1.413.570

ZUCCWPEUHEVEG aNOCRETEIG (206.973) (8.789) (249.719)  (465.481)

1.4.2005-31.12.2005

Avanoopeom agja 1.1.2005 875.848 1.629 70.612 948.089

MpooBrkeg 10.395 167 19.167 29.729

ZuvaihaypaTikéc dlagopéq 1.884 91 629 2.604

MNpogBkeg ano anoppaenan Tne A€ATa

Singular A.E.M. - 800 2.093 2.893

ZUOCWPEUPEVEG anoaRéoeic anod

anoppdenon Tng Agkta Singular A.E.N. - (270) (1.902) (2.172)

MioBtoeig (7.816) 0 (940) (8.756)
a) Aia kTioews (11.232) (130) (8.023)  (19.385)
B) AnocBeoueva 3416 130 7.083 10.629

MeTapopa and «Mdyia npog nwAnon» 1.703 - - 1.703
a) Aéia kTiioewe 1.928 - - 1.928
B) AnooBeougva (225) - - (225)

Merapopa and «Oikonsda-KTipia kat

EZonhiouo Leasing» ge «KivnTo

eEonAiopo» (5) 0 5 0
a) Aia kTrioews (319) (7.996) 8.315 0
B) AnooBeoueva 314 7.996 (8.310) 0

MeTagpopd og «ZToIXElQ EVEPYNTIKOU

npog nwinon» (Alpha Insurance

Romania S.A.) - - (28) (28)
a) Afia kTricewe - - (146) (146)
B) AnooBeousva - - 118 118

MeTapopd oe «Enevduaoeig oe akivnTa» (2.519) - - (2.519)
a) Akia kTijoswe (3.168) - - (3.168)
B) AnoofBeoueva 649 - - 649

AnooBéoeig nepiodou (15.114) (510) (17.946) (33.570)

Avanoofeom afia 31.12.2005 864.376 1.907 71.690 937.973

Yndhoina Ty 31.12.2005 :

Afia KTHOEWC 1.076.377 3.347 342.984 1.422.708

ZUTOWPEUHEVEG aNOORETEIS (212.001) (1.440) (271.294) (484.735)

1.1.2006-31.3.2006

AvanéoBeotn afia 1.1.2006 864.376 1.907 71.690 937.973

Mpoodnkeg 4.024 204 5.289 9.517

SuvaAhaypaTIkeG SIapOpPES (30) 70 90 130

AigBéoeig (425) - (234) (659)
a) Abia krijoews (547) - (1.282) (1.829)
B) AnoagpPeoyiéva - . 122 - 1.048 1.170

MeTapopd and «Oikéneda-Kripia» ge

«Enevdloeic og akivnta» (75) - - (75)
a) Abia krjoews (75) - - (75)
B) AmooBeaugva - - - 0

Metagpopa and «EEonhiopo Leasing» o€

«Aoind eEonAiouds - 0 0 0
a) Akia kTijoswg - (68) 68 0
B) AnocBeousva - 68 (68) 0

Meragopd and «Aoind efonAigud» ge

«EE05a Aovyigiikou» - - (32) (32)
a) Afla kroews - - (283) (283)
B) AnooBeougva - - 251 251

AnooBéosic nepiodou (4.959) (132) (6.113) (11.199)

AvandaBeotn afia 31.3.2006 862.916 2.049 70.690 935.655
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Owdneda- = Efonhiouds Kivrrée
Krfypia Leasing efonhiouds Zlvoha
Ynéhcina mny 31.3.2006
Afia kThioewg 1.079.685 3.571 346.662 1.429.918
ZUCOWPEUNEVEG aNOORETEIS (216.769) (1.522) (275.972) . (494.263)
17. Ynepa&ia ka1 Aoind Gula nayia
Egoda
Ynepafla Aoing duha  Aoviopixod Z0voha
Yndhomna Ty 1.1.2005
Afja kThOEWG 108.799 108.799
ZUOOWPEUPEVESG ONOCREDEIC (77.938) (77.938)
AvanoaBeotn agja 1.1.2005 30.861 30.861
1.1.2005-31.3.2005 ‘
AvanoafeoTtn agia 1.1.2005 30.861 30.861
ZUVaAAGYHATIKES DIaQOopES 434 106 540
MpooBnkeg 1.316 1.316
MpoaBrKec anod eTaipie Nou EvonolouvTal
npwTn EOpa oTN Xprion 57.420 18.572 660 76.652
Aig kriicews . 57.420 18.572 660 76.652
AIaBETEIG (3) (3)
a) Afia krijoewe (6) (6)
B) AnoofBeaueva 3 3
Anoocpécelg nepiodou (615) (3.671) (4.286)
AvandoBeotn aia 31.3.2005 57.420 18.391 29.269 105.080
Ynéhcing Ty 31.3.2005
Afia Krr']oéwc 57.420 19.006 110.986 187.412
S UOCWPEUHEVEG aNOOBECEIC {615) (81.717) (82.332)
1.4.2005-31.12.2005
AvanooBeotn akia 1.4.2005 57.420 18.391 29.269 105.080
SuvaAhayuaTikég Siapopeg (3.648) (1.533) (401) (5.582)
MpooBnkeg 20.285 20.285
MpooBiikeg and anoppdpnon Tng AéAta
Singular A.E.T. 620 620
Zuoowpeuéveg anooBeaeig and
anoppdenon Tng AgATa Singular A.E.N, (381) (381)
NpogBiikeg and TaIpisg NOU EVONOIOUVTaI
yia NpTn Gopa aTn xpron 250 258 508
a) Abia krijoewg 250 258 508
B) Zuvallayuarikes Srapopes - - 0
Miabioeig (10) (10)
a) Abia kriioews (1.294) (1.294)
B) Anioofeoucva 1.284 1.284
MeTapopd o€ «ZToIXeia EvepynTiKoU NPog
nmAnon» (Alpha Insurance Romania S.A.) (42) (42)
a) Aia kmjoewg (168) (168)
B) Anoofeouigva 126 126
Anoopéoeig neprodou (2.480) (10.562) (13.042)
AvanooBeom agia 31.12.2005 54.022 14.378 39.036 107.436
Yndhcing Ty 31.12.2005 '
Afia kTNosWE 54.022 17.392 130.227 201.641
ZUOCWPEUEVEG ANOORECEIG - (3.014) (91.191) (94.205)
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EEaBa
Ynepala Aond duha  Aoyiopxod Zlvoha
1.1.2006~31.3.2006

AvandoBeoTn afia 1.1.2006 54.022 14.378 39.036  107.436
ZuvalayLaTIKEG BIapopEg (1.054) (278) (48) (1.380)
MpooBhkeg 2.412 2.412
Meragopd and «Aoinod sEonAiouo» 32 32
a) Akig kTHoews 283 283
B) Suvaldoyuarikec diapopes (251) (251)
AigBEgEIg - -
a) Afia kTricewe (39 (39)
B) Anoofeopéva 39 39
AnooBeoeig nepiodou (810) (3.969) (4.779)
AvanoaBearn afia 31.3.2006 52.968 13.290 37.463 103.721
Ynéhoina Trv 31.3.2006
Afia KTHOEWS 52.968 17.053 132.882 202.903
SUOCWPEUHEVEG anooBECEIC - (3.763) (95.419) (99.182)

18. AvaBaAAOPEVEG POPOAOYIKEG ANAITIOEIS KAl UNOXPEDCEIG

And 1 Igvouaplou dwg
31.3.2006 31.12.2005
AvaBaAhOpeveg POPOAOYIKEG ANAITOEIG ' 229.451 202.519
AvaBaANOEVEG POPOAOYIKEG UTIOXPEWTEIG (54.304) (23.857)
Zivoho 175.147 178.662
1.1.2005 -31.3.2005
Avayvapion
Iy KaTacTaon ancTeAsoudmav Ty xaBapt) 8&om
Yndhono  Zuyxwveloeq Yndhoino
1.1.2005  xa ESayopés  Anammiomig  Ynoypswosil Anommoslg Ynoypewos§  31.3.2005
AnooBeasig nayiwy 40.530 (2.598) 64 (2.805) 4 - 35.195
Advela xar anaiTioelg 4.592 403 1.532 (169) - - 6.358
AnoTiunon napaymywy 429 - 8.165 (22) - - 8.572
AnoTeAéopara ig véov 6.515 2.256 236 9.007
AoINEC npoPAEYeIg 3.516 71 173 (492) 20 (s1) 3.197
KaTapepiapog e00dwv
Kal eE00wv dnpioupyiag
XPNHATOOIKOVOIKGV
pETWV 12,267 - - (688) - - 11.579
Y noXpewosIg
KaBoPIoPEVWY NAPOXMV
oToUG £pyalOpEevOUG 128.851 - 32 (828) - (5) 128.050
AnoTipnan ‘
UMOXPEWTEWV MPOC
MOTWTIKA I6pUHATa Kal
daveiakwv
UMOXPEWTEWY AGYW
avTIgTasuang TG ‘
glAoyng agiac Toug (425) - - (8.648) - - (5.073)
Zlvoho 196.275 132 10.202 (13.852) 24 (36)  192.885
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1.4.,2005 -31.12.2005

Avayvapion
STV KITACTACT) CNOTEASTUATWY Zmyv xaBapt) Béom

Yndhomo  Zuyy@veUTEQ Yndhoino

1.4.2005 Ko ERayopéc  Anmamioeic  Ynoypedoei Anamicei Ynoxpeaceis 31.12.2005
AnooBeoeig nayiwy 35.195 408 - (10.390) - (114) 25.099
Adveia kai anaimoeig 6.358 1.640 9.324 (5.704) - (4.374) 7.244
AnoTiunon napaywywv 8.572 - - (3.646) - - 4.926
AnoTeA£opaTa €1G vEoV 9.007 - - (6.729) - (950) 1.328
Aoinég NpoBALweIg 3.197 (20) 4.128 4) 1.101 - 8.402
Karapepiopds e003mv Ka ,
£E00Wv Onpioupyiag
XPNHATOOIKOVOUIKGOV
HESWY 11.579 - 166 “(7.151) - -
YNOXPEWOEIG
KaBopICPEVWY NAPOXWV
OTOUG EpYalOUEVOUC 128.050 7 4.137 (389) 8 4
ANOTIUNON UNOXPELTEWY
Npog NICTWTIKA 13pUpaTa
ka1 davelakwy
UNOXPEWOEWY AOyw
avmoTaspiong Tng
gUAoyng afiag Toug (9.073) - 4.333 - - -
Zlvoho 192.885 2.035 22.088 (34.013) 1.109 (5.442)

1.1.2006 -31.3.2006
Avayvapgior]
IV KaTAoTaon anoTeAsoudTwy Imv xalag 8éom
Yndhomo  Suvywvebosig
1.1.2006  w«oiERayopds  Anamvioeic  Yroypeoos Anamfos  YNOYpEROE

Ynéhoino

Anoopéceig nayinv 25.099 - (2.410) 59 -

Adveia kar anartioeg 7.244 . - 15.022 (6.955) - -

AnoTiunon napayaywv 4.926 - - (7.673) - -

AnoTehéopaTa £I¢ VEOV 1.328 ‘ - 432 - - (183)

AoINEC NpoBAEweIg 8.402 - 813 - - (153)

Katapepiopodg ecddwy Kal

€E0dwv dnuioupyiag

XPNHATOOIKOVOIKGV

HETWY 4.594 - - (95) - -

YNOXpEWOEIG

KQBOPIOPEVWV NAPOX LV

oTouq epyaldpevoug 131,809 - - (117) 166 - 131.858
AROTIUNGT] UNOXPEWOEWY

npog MaTwTIKG ISpUpATA

Kai SAVEIGKWY

UNOXPEWTEWY AOYW

avTioTaBuIonG TNG

elAoyng agiag Toug  (4.740) - - (2.421) - - (7.161)
Zdvoho 178.662 - 16.267 (19.671) 225 {336) 175.147
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19. Zroixcia evepynTikol npog nAnon

a. Téyiog eSonhiopdg
Omdneda-Kripia  Mnyav. EEoniiopog Sdvoha
Yndhoino my 1.1.2005
Afia KTNoewg 32.084 617 32.701
1.1.2005-31.3.2005 ‘
Afig 1.1.2005 32.084 617 32.701
MNpoadnkeg 324 324
AiaBgoeiq (724) v (724)
AEia Tnv 31.3.2005 31.684 617 32.301
YnéAomo my 31.3.2005
Afia kTRoEWS 31.684 617 32.301
1.4.2005-31.12.2005
Afia 1.4.2005 31.684 617 32.301
MNpoodnkeg 8.684 20 8.704
Mpoodrkeg and anoppdPnan Tng
AéNTa Singular A.E.N. 21.175 21.175
MpoabBrikeg and eTaipiec nou
gvonoioUvVTal yia npeTn Gopa oTn A
xenon 11 11
AlaBéoeig (5.310) (52) (5.362)
MeTapopd oe
«IDI0XPNOILONOIOUHEVT EVOQLATA
nayia» (1.703) (1.703)
Meragopd and «Enevduaeic ge ‘
akivnTa» 5 33.463 33.463
Afia Tnv 31.12.2005 88.004 585 88.589
Yndicine Ty 31.12.2005 '
Afio KTHOEWG 88.004 585 88.589
1.1.2006-31.3.2006 ‘
Afia 1.1.2006 88.004 585 88.589
MpoodnKeg 1.449 4 1.453
Aiabiosig (268) (268)
Afja Tnv 31.3.2006 89.185 589 .89.774
B. ZupueToxEg
Yndhomo my 31.12.2005 3.481
1.1.2006-31.3.2006
YnéAoina Tnv 1.1.2006 3.481
MeIoEIg (3.481)
Yndhommo 31.3.2006 -

To noad Twv peioswy € 3.481 apopd TNV NWANCH TNG oupueToxg atny Alpha Insurance
Romania S.A. (onueiwon 28, napaypapog B).
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Yroypewoeig
20. YNOYpEWOEIG NPOC NEAGTEG

31.3.2006 31.12.2005

- Owewg 5.456.199 5.628.485
- TapieuTnpiou 9.523.483 9.731.063
- [poBeaopiag ' 5.839.838 5.387.767
- Ano npakeic Npoowpivic ekXwpnosws (Repos) 630.537 712.617
: 21.450.057 21.459.932

EriTayeg kal EVTOAEC NANPWTEEC 154.574 184.872
Zivoho ' 21.604.631 21.644.804

21. Opoloyieg k800w pag ka1 Aoinég SaveiakEs UNOXPEGOEIG

O 'OAOG via TNV anpOCKONTH KAl GNOTEAESHATIKN XPNHATOSOTON Twv SpacTnpioTHTWY TOU,
£xel IELPUVE! ONUAVTIKG TIG MNYES KO TA WECT QVTANOEWG KEPAAGioV, HE TPONO Nou va

EMITUYXOVEL

a) @enviy xpnparodoTnon,

B) pakponpdBeopo davelouo Kal

Y) 1oxuponoinon Tou BeikTn KEPAAQIGKNC ENAPKEIQS,
'ETo1, 070 nAaioia auTa eEESwaE:

i) Koiva opoAoyiaka Savela (senior debt)

ii) OpoAoyiakd davela peiwpevng faoparigewg (subordinated debt)

Ta 5avela auTd AEyovTal PEIPEVNG EEa0MaNITEWS, YIaTi o opoAoYIoUXO! SaVEITEG, g€
NEPINTWON QVayKAJTIKNG EKTEAETNC, IKAVOMOIOUVTAl ETA TOUC KATOXOUC TWV KOIVWY

OLIOAOYIQKMV TITAWY.

‘Exouv apyiki MiEn 10 eTav, pe Sikainpa NpaTng avakAnang HETd and Tnv napeheuon

5 eToyv. ENGUEGVOUV TA ENONTIKG Kepaiaia.

31.3.2006
Kowé opchoviaxd Sdveia
€ Ajfewc 2006 2.020.245
€ Mfewg 2007 pe 17 avaxhnon To 2005 6.956
€ AEewcg 2007 901.698
HKD 100 exat. Angewg 2007 10.745
€ MjEewg 2008 | 507.005
€ MEewe 2008 pe 1" avakAnon To 2005 7.864
€ ARgewg 2009 1.110.901
€ MEewg 2009 pe 17 avakinon 1o 2007 40.014
CZK 1.500 ekat. AfEewc 2009 52.463
US $ 11 exat. Afgewq 2009 17 avakinan 2006 8.758
US $ 5 ekat. MEsweg 2009 1" avakinon 2006 3.870
HKD 50 ekaT. Aijgewg 2009 5.368
€ MEenc 2010 1.125.490
€ AEew 2010 pe 1" avaxinon To 2006 36.319
€ MEewg 2010 pe 1" avaxhnon To 2007 2.502.390
US $ 7 ekat. AMiEswg 2010 pe 1" avakinon to 2006 4.898
US $ 50 ekar. AnEewg 2010 pe 1" avakhnon To 2007 41.448
€ MEewc 2011 24.615
CZK 700 ekat. Angswg 2011 24.491
€ Angewg 2011 pe 1" avdkinon To 2006 22.383
€ Angewg 2011 pe 1" avakinon 1o 2008 1.000.700
€ MEewg 2012 315.856
€ AMiEewg 2012 pe 1% avaxinon To 2006 37.050
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31.12.2005

2.519.937
7.126
901.444
11.027
507.260
8.052
710.405
51.511
8.960
4.027
5.497
924.947
56.600
2.502.060
5.366
42.521
15.439

22.843

316.104
9.353




31.3.2006 31.12.2005
€ Mgewg 2013 318.932 19.341
€ AEewg 2015 12,212 12.360
€ Mfewg 2021 82.878 -
Zlvoho 10.225.549 8.662.180
TirAot karexduevor and Tov Ouio (536.041) (485.309)
Zovoho opchoviaxdv Savelwy 9.589.508 8.176.871

H nAgiovOTNTA TWV KOWMV OUOAOYIGKWY Daveiwv PEPEI Kupavopevo enitdkio EURIBOR e
nepIBwPIo ano -10 povadeg Bacng swe kar +35 povadeg BAche, To onoio eivar guvaptnan Tne

NMEPOUNVIAC EVGPENG Kal TAG ANKTOTNTAG TOU OJOAOYOU.

Adveia perpgvng enopaiiosng

€ MEewg 2012 pe 17 avakhnon To 2007 ‘ - 325.542 325.817
€ MEewc 2013 pe 1" avaxinon To 2008 351.463 351.570
€ Mjtewg 2014 pe 17 avakinon To 2009 201.223 201.115
JPY 30 &ig. pe 17 avakinon To 2015 194.466 203.706
Zivoho 1.072.684 1.082.208
TiTAO! KATEXQUEVO! ano Tov Ouiho {42.572) (66.453)
Zlvoro Savelwy pawpévng etaopaliceng 1.030.122 1.015.758
leviko Z0voho 10.719.630 9.192.626

To entrokio Twv daveiwv Pelwpevng eEacpaiioews e nuepopnvia Agewg 2012 kaBopileTal wg
Tpipnvo Euribor nAgov nepiBwpiou 90 povadwy Baong HEXI T NUEPOUNVIA GVaKANTEWS TOUG

kal enaugaverar og 220 povadeg Bacnc o nepinTwon LN avakAos®s TOUC.

To emiTokio Twv daveiwy pelwlévng eEaopaiiosns te nuepounvia Angswe 2013 npoodiopileral
w¢ Tpipnvo Euribor nAgov nepiBwpiou and 65 £wg 90 povadeg Baong pEXP! TNV NUEPOpnvia
avaKAoE®G Toug Kan enaukaverar og 195 £wg kal 220 povadsg Baong og nepinTwon WA

QVaKAoEWG TOUG.

To enrékio Tou daveiou PEIwpEVNC EEacPaNicews pe nuepopnvia AEewg 2014 kaBopileTal wg
Tpiunvo Euribor nAéov 60 povadwy Baong Léxpi THY NUEPOUNVIA avaKANIOEWS TOU KAl NAEOV

190 povadwy BAcnc o€ NEPINTWAT] W avakARCEWS.

0 TiTAog pelwpEvng eEacpaiioeng g JPY [E NpeyTn NUepopnvia avakAnoswe To 2015 pépel

oTaBepd enTOKIO 2,94%.
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KaOapn 0éon
22. YBp1dixa kepaAaia

0 'Opihog péow TnG BuyaTpikng Tou eTaipiag Alpha Group Jersey e££5woe uBpidikoUg TiTAoug

wG eBnG:

o Tnv 5.12.2002 nood € 200 ekaT. pe priTpa augnuévng anoddoens (kavoTopo! TiThor), of
onoiol NANPOUY TIG NPOUNOBECEIC avayvwpIoEn Toug oTa NpdodeTa Baoikd idia kepaAaia
(Lower Tier I Capital ).

O1 TiThor givar aopioTou Siapkeiag, 0 exdOTNG £xel TO SIKaIWPA PN KATAROAS HEPICHATOS
av Oev SiavepnBei PEPIoLIa OTOUG KAOTOXO0UG KOIVAV HETOXMV TG TPanedng Kat unapyel
SIKaiWKA NEGWENG anonANPWHNG LETA Ty napeieuon 0Exa Tawv.

To pn owpeUTIKO pEpIopa unoloyileTal e Baon To Tpipnve emTokio Euribor
Npocaugnuévo pe nepiBmpio 2,65%. Edv Jev aoxknBei To Sikaiwpa npdwpng anonAnpwiing
Tou ekdOTN TO NEPIBRPIc ENAUEAVETAl KaTa 1,325 NooooTiaies LOVASEG Kal SIQLOPEMVETA
nAgov o€ 3,975%. O1 TiTAOI Eival I0NYUEVOI GTO XPNHATIGTAEIO Tou AouEeuBolpyou.

e Tnv5.12.2003 nood €100 exat. pe akpIBQG TA idIa XapakTnpIoTIKA HE Toug TITAGUG TG
5.12.2002. .

e Tnv 18.2.2005 nogd € 600 ekat. Xwpic pRTPA augnuevng anoddaewe (R kavoTouol
TiTAOI) ot onoiot eniong cupneptAapBavovTtal gta npdadeta Baaika ida kepdAata (Lower
Tier I Capital) ka8 nAnpoUv Toug OPOUG NMOU avapEPBNKav yid TOUC avWTEPW
KQIVOTOHOUG TiTAOUG. Ta efoda Tng avwTepw ekdogewg aviiAbav oc € 12 ekat. To Jn
OWPEUTIKO HEPITHA TWV TITAWV aQuTRV IG0UTAI JE ETROI0 6% Yia Ta NPWTA 5 £TN KAl OTN
OuvExela npoadiopiZeTar BAgel Tou TUMoU 4 x (CMS10 — CMS2) pe avwtato opio To 10%
Kal KaTwTaTo Opio To 3,25%, onou CMS10 kar CMS2 ekppalouv To Euribor emTokio TwY
interest rate swaps Sidpkeiag 10 ka1 2 €TV avTICTOIXWG,

YBpidixd xepdhma 31.3.2006 31.12.2005
€ aoploTng didpkeiag Je 1" avakinon 10 2012 300.000 300.000
€ aopiornc.Biapkeiag pe 17 avakinon To 2015 588.000 588.000
Zivoho §88.000 888,000
TiTho! KaTexdpevol and eTaipieg Tou OpiAou (18.467) (43.054)
Zuvodo 869.533 844.946
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IIpoo0Oeteg TAnpo@opieg
23. EvOcXOpEVEG UNOXPEWOEIG KAl DECHEUOEIG
a) Noud 8éuara

YNapyouv OpIoKEVEG anaiTioEeig Kal SIKAOTIKEG aywyeg nEAaToV katd Tng Tpanélng, oTa nAaioia
TN ouvnBoug ENIXEIPNUATIKAG SpacTnEidTnTag. Acv £xel axrUaTiaBel kapia npoRAEYN yIa TG
NEPINTROOEIC QUTEG BIOTI, CUPNMWVA PE yvpateuan Tne AicuBivoswe Nopikov YNNpeoioy, n
OpIOTIKN) BIEuBETNOT TOUG KAl of MBavég SIKaaTIKEG anopAoElg Oev QVAPEVETal va £X0UV
onpavTikn ENiNTwor aTnVv oiKovopikr 8éon f) Asiroupyia Tne Tpanélne.

Aev unapyouy enidikeg 1 uno diarTnoia S1aPopES, kKaBLE KAl anopAaaceig SIKAoTIK@V N
SIATNTIKGY 0pyavwy, Nou evBEXETAl va £XOUV GNLAVTIKN ENINTWON 0TNY OIKOVOUIK KaTaoTaan
1} AsiToupyia Twy Aoinwv Taipiwv Tou Opikou.

B) Gopoloyid Geuara

H Tpdnela &1 eheyxOei GopoAoyIka LEXPI kal T Xprion 2002 kal o undAoineg eTaipieg Tou
Opiiou, oxedov 0To TUVOAD TOUg, £wG TN Xpron 2000.

Ensidry 0 popoAoyIkOG EASYXOG EVOEXETAI VA LNV QVayVWPIOE! TV NapaywyIkoTnTa OpICHEVHV
danavav, gival niBavov va emBAnBoly kanotol NPOTBETOI POPOI YIa TIG XPNTEIG Nou Sev £XOuV
eAeyxBel and TnG PopOAOYIKEG GPXEG.

V) Aerroupyies piotBoEl

O1 eAGXI0TEC PEANOVTIKEC KATABOAES HIoBWNATWY Tou Opilou £xouv WG EAG:
31.3.2006 31.12.2005

- EVTOC TOU £TOUG 25.945 25.396
- NEPAV TOU £TOUG Kal PEXP! NEVTE £T1 75.797 73.101
- NEPAV TWV NEVTE ETQV 55.426 46,567
ZUvoho ‘ 157.168 145,064

O1 eAGYI0TEC HEANOVTIKEC €£10NPAEEIC WIOBWUATWY £XOLV WG EENG:
31.3.2006 31.12.2005

- EVTOG TOU £TOUG 4.132 4.149
- NEPAV TOU £TOUG KAl PEXPI NEVTE €71 17.140 15.613
- NEPAV TWV NEVTE ETGV 12.529 12.864
Zlvoho 33.801 32.626

&) Exvic iooAoyiouod unoypemoEls
31.3.2006 31.12.2005

EVEYYUEC MOTWOEIS 205.307 234.470
EyYUNTIKEC ENITTONEG 3.958.735 3.749.766
EVKeEKPIpEVES Savelakég oupBATEIG Kal MIOTWTIKA 6pia 12.491.302 12.232.183
Zhvoho 16.655.344 16.216.419

g) AsousUoEr oTopEIwY EVEDYTTINOY
31.3.2006 31.12.2005

AZI0Ypapa npospxopeva anod Reverse Repos - 420.000
ABIGypapa enevBUTIKOY XGPTOQUAGKIOU 585.000 165.000
Zivoho 585.000 585.000

And Ta deopcupéva agidypapa Tou enevBuTIKOU XapTopuAakiou, € 80.000 €xouv evexupiaoBei yia
GvTAnon Kepahainv kal € 5.000 agopolv TITAOUG nou £xouv doBEi WG EVEXUPO Yia NEPIBWPIO
aopdhiong otnv Etaipia EkkaBapiong ZuvaMaymy eni napaymywv (ETEZEN AE). Ta undhoina
Eyouv evexuplaoBel and Tnv Tpanela Tng EMGS0E, Ye akonod Tn dieukOAuvan Twv
SIaTpanedikaV CUVAAAGYDV PECW Tou auoTtipartog TARGET (Aicupwnalkd ZUoTnua
AIaKavoVIoUoU EVTOALY NMANPOMNWY TE CUVEXT XPOVO).
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24. EvonoloUNEVEG ETaIpieg TOUu Opilou

ZTIC EVONOINKEVES OIKOVOUIKEG KATATTAOEIG Tou OpiAou, exTdg TG unTeikng ALPHA BANK,
nePIAGUBAVOVTAI KAl 01 KATWTEPW ETAIPIEG:

a. GYTATPIKEZ
Enwvupla sraiplag ESpa Mooeord cuypeToxrhic Quiicu %
31.3.2006 31.12.2005

Tpﬁws@ac :

Alpha Bank London Ltd Hvwpévo Baoiieio 100,00 100,00
2. Alpha Bank Ltd Konpoc 100,00 100,00
3. Alpha Bank Romania S.A. Poupavia 99,91 99,01
4. Alpha Bank AD Skopje Fyrom 100,00 100,00
5. Alpha Bank Jersey Ltd Jersey 100,00 100,00
6. Jubanka a.d. Beograd ZepPia -

MaupoBolvio 99,99 99,99

XpnuaroSomikés eTaiples
1. Alpha Leasing A.E. EMGda 99,63 99,61
2. Alpha Leasing Romania S.A. Poupavia 99,92 99,92
3. ABC Factors AE EANGGa 100,00 100,00
4. Alpha Asset Finance Ltd Kinpog 100,00 100,00
5. Alpha Asset Finance C.1. Jersey 100,00 100,00
I[nv&s&mem Banking

Alpha Finance AXENEY EMada 100,00 100,00
2. Alpha Finance US Corporation H.N.A, 100,00 100,00
3. Alpha Finance Romania S.A. Poupavia 99,98 99,98
4. Alpha Advisory Romania SRL Poupavia 99,98 99,98
5. Alpha Ventures EAGSa 100,00 100,00
6. Alpha Equity Fund EAGSa 100,00 100,00
7. Alpha AEF European Capital Investments OMavdia 100,00 . 100,00
Asset Management .
1. Alpha A.E.A.AK. EAGGa 100,00 100,00
2. Alpha Asset Management EAAGSa 100,00 100,00
3. Alpha Private ENEY EANGBa 100,00 100,00
4, ABL Independent Financial Advisers Ltd Hvwpévo Baoiieio . 100,00 ' 100,00
AgpakioTieg . .
1. Alpha AcpahioTikn AE EMada 99,57 99,56
2. Alpha Insurance Romania S.A. Poupavia - 99,92
3. Alpha AcopahioTikég MpakTopeuoeig A.E.  EMada 100,00 . 100,00
4. Alpha Aocpa)\mmr'] Kunpou Ltd Kunpog 99,92 99,92
mbqpopsg eraipleg

Alpha AoTika Akivnta AE EAGSa 61,24 61,21
2. Alpha Group Jersey Ltd Jersey 100,00 100,00
3. Toviki ZevoBoyeiakai Enixelprioeig A.LE.  EAMGSa 90,90 90,28
4. Iovikn A.E. ZuppeETOXOV EAAGOa 100,00 100,00
5.. Qkeavog AT.O.E.E, EANGGa 100,00 100,00
6. Alpha Credit Group Plc Hvwiévo Baoiiesio 100,00 100,00
7. Alpha Bank London Nominees Ltd Hvwpévo Baoikeio -~ 100,00 100,00
8. Alpha Trustees Ltd Kunpog 100,00 100,00
9. Messana Holdings S.A. NouEepBolpyo 100,00 100,00
10. Flagbright Ltd Hvwpevo BagdiAeio 100,00 100,00
11. Kagps Mag A.E. EMGda 100,00 100,00
12. Eupup@dsia A.E. EAAGSa 100,00 100,00
B. KOINCITPASIEE (JOINT VENTURES)
Enwvula eraipiag Epa Nocooré cupperoxtis Outiou %

31.3.2006 31.12.2005

1. KapvTAivyk A.E. EAAGDa 50,00 50,00
2. APE Fixed Assets EMGSa 60,10 60,10
3. APE Commercial Property EANGSa 60,10 60,10
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25, NAnpo@opnon kara Topéa

ifi.

O1 BuyaTpikég £raipieg evonomankav pe Tn PEBod0o Tng nANpoug (OMKAE) EVONOINOEWE, EVEM O
kolvonpagie e T pEOO30 TNG avaAoyIKiG EVONOINOEWE.

H eTaipia Alpha Insurance Romania S.A. nwANBnke evTog Tou npwTou Tpipnvou 2006 (onpeiwon 28,
napaypagag B).

AVGAUON ava EMYEIDNUaTIKG TouEa .
Nood og exat. Eupw

31.3.2006
Asset Invesment
Agvihy Corperate  Management/ Banking/ N.A.
Ouhog  Tpanelid) Banking insurance. Treasury Bupann  Acind
'Egodo Toxwv 342,6 205,9 . 66,5 53 24,9 40,1 . (0,1)
NpoynRBeieg 94,6 27,4 20,8 22,9 13,5 11,7 1,7
Aoina €coda 43,8 2,2 0,5 8,8 5,0 7,7 19,6
Zlvoho ecbBav 481,0 235,5 87,8 37,0 43,4 59,5 17,8
‘Etoba (217,0) (114,6) (24,7} (20,7) (10,0) (35,2) (11,8)
ANOEIWTEIC (64,9) (33,6) - (24,6) - - (6,6) {0,1)
Kép8n nprv To @opo 199,1 87,3 38,5 16,3 334 17,7 59
31.3.2005
Asset Investment
Novndh Corporate  Management/ Banking/ N.A.
‘ Ouhog  Tpanefxd Banking insurance Treasury Euponn  Aomb
- 'Ecodo ToKwv 280,4 171,4 63,2 56 9,6 30,3 0,3
NpopnBeieg - 79,2 24,9 22,0 17,4 6,7 8,9 0,7)
Aomna gooda 34,6 2,0 05 8,0 8,9 6,5 8,7
Zlivoho ecbduwv 394,2 198,3 85,7 31,0 25,2 45,7 8,3
EE0da (197,6) (111,1) (23,2) (18,6) (7,6) (27,5 (9,6)
AnopeIoEeig (65,3) (31,0) (26,9) (0,3) - (7,1) -
Képdn npiv To dpo 131,3 56,2 35,6 12,1 17,6 iLi (L3
i. Aavixny TpaneQkn

EvraooovTal Aol o1 IBiwTeg (NeAaTEG MaVIKAG TPanelikng) Tou OpiAou, ol EAeUBEPOI ENayyeAUATIES Kal
Of HIKPEG KQI NOAU WIKPEG ENIXEIPNOEIC,

AayeipileTal, péow Tou exTeTapévou SikTUou Kataotnudtwy, 0Aa Ta Kataberika MNpoidvTa
(AnoTapieuTika / TapieuTnpiou, Npoiovta PeuaratnTag / ‘Owewg, EnevduTika Npoidvra / NpoBeoyiag,
Repos, Swaps), XpnuatodoTikd MpoiovTa (EteyaoTikng, KatavahwTikng, Enixeipnuanikng Miotng,
EyyunTikég EMOTOAEG), KaBwg Kal TIC XPeWOTIKEG Kal MIoTWTIKEG KAPTEG TWV GVIITEPW NEAGTGV.

. Corporate Banking

EvraagovTal OAeg of guvepyaldpeveg Meoaieg kar MeydAeg Enixeipniosig, or Enixeipfioeiq Je noAusBvikn
ENIXEIPNUATIKN SpagTnpIOTNTA, Of EMIXEIPROEIG Nou guvepyalovtai ye Tnv AielBuvarn Meydiwy NMeAaTov
(Corporate), kaBwg kai o1 EMXEIPRAEIC NOU agxoAoUvVTal e Trv NauTiAia.

AiayewpileTal Ta npoidvTa PeuatotnTag, Entxeipnuarikig flioTng Kabag kal TIG EyyunTIKEG EMIOTOAES TwV
aVWTEPW EMIXEIPHOEWV.

Stov Topéa auTd aviKouv akopa Ta npoiovra XpnuaTodoTikAg MicBwong Twy onoiwy n didBeon yiveral
péow TG Buyarpikng eTapiag Alpha Leasing, kaBaq kai of LNNPETIES NPAKTOPEIAG anAITATEWY TPITWV
pEOoW TG BuyaTpIkng eTaipiag ABC Factors.

Asset Management / Insurance

EvraooeTal pia peyGAn ykaua npoiovTwy AIoXeipiong XapTopuAaKiou NEAGTAY, PECW TWY KEvTpwv
Private Bank Tou Opihou, Tnv Buyarpikn eTaipia Alpha Asset Management, kaBm¢ kal Tnv £Taipia
ApoiBaiwv Kepahgiwv Alpha AEAAK.

Eniong napExeTal Eupy QAacua aoPpaNICTIKWY NPOIOVTLV, NPOG IBILTES KAl EMYEIPAOEIS, PETW TNG
Buyarpikng etaipiag Alpha AopaMoTIKAG,
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iv. Investment Banking / Treasury
MepIAapBavel TIG XpNUATIOTNPIOKES EPYATIES, TIG TUMBOUAEUTIKEG KaI SIGETOAABNTIKEG
UNnpPEeCieg Moy OXETIGOVTAI We TV Kepalaiayopd, kabwg Kai TNV ENeVBUTIKN Tpanedkn
nou npayparonolouvTal eite and v Tpanelq, &iTe anod eEEIBIKEUPEVES BUYATPIKEG
eTaipiec nou pacTnplonololvTal oTo avwTEP® avTikeiyevo (Alpha Finance, Alpha
EnevOuTikwv ZUpKETOXWV). NepiAaupaver eniong Tn dpacTnpidTnTa Tou Dealing Room
o Aatpanedikn Ayopd (FX Swaps, Opoioya, Futures, IRS , Aiatpanedikeg
" TOnoBEeTAOEIC — AQveIToUG KAN.)

v. N.A. Euponn
EvraooovTal Ta Katacriuara Tng Tpanglng kai ol OuyaTpikeg ETaipiec Tou opidou nou
Spaarnpionoiolvral oTo Xwpo e N.A, Euphnng.

vi. Aoind :
ZTov TopEa QUTO EVTACOOVTA Ol BUYATPIKES ETAIPIEG TOU OPIAOU MOU TO QVTIKEIEVO
Toug eV Eival XPATOOIKOVOLIKOU XapakTipa, of AGInNEG eraipieg eEWTEPIKOU ANV
N.A. Euponng, kabwg kar o AIoIKNTIKEG Ynnpeoieg TG Tpanglng.

26. Kepahaiaki] enapkeia

O SeikTng KEPAAQIOKNG ENAPKEIG CUYKpIVel Ta enonTikd idia kepaiaia Tou Opidou pE Toug
KIVBUvVOUG (OTABUIOUEVO EVEPYNTIKG) Nou avaAauBavel o 'OuiAog. Ta enonTika Kepaiaia
nepiAapBavouy Ta KUpia Baoika kegahaia (LETOXIKO. KEQAAQIo, anoPepaTikd, Sikaikpara
peloyneiag), Ta npoodera Baoikd ke@aAaia (UBPIBIKOI TITAOI) KAl TQ CUMNANPWHATIKG
kepahaia (TiTAol peipevng eEao@arioens, anoBepaTika avanpooapoyns akvitwy). To
OTaBUIoHEVO eVEPYNTIKO NEPIAQLBAVE! TOV NICTWTIKG KivBUvo Tou enevBUTIKOU XapTOPUATKioU
K Tov Kivouvo ayopds Tou yaptopuhakiou ouvaliaywv.

0 'OAag aglonoiel OAEG TIC aUyxpoved HEBABOUC SlaXEIpioEwC TRG KEPAATIAKNC ENGEKEIAC. EXEl
rpoPei o€ ekSOaEIC UBPISIKWY TITAWV Kai TITAWV PEIwpEVNG EEaoPaNTEwS nou
ouvunoAoyifovTal oTa EnonTIKG KePaAaia. H exdoon Twv ev Moyw TiTAwv npoobéTer afia oTov
péroxo, Sedopevou OTi To KOATOG TOUG Eival oNUAvTIKA XaUNAOTEPO anod AUTO TOU WETOXIKOU
KEPAAQioU. '

O1 diapoppwdevTeg SeikTeg (Baoikwv KEQaATiwv kal KEQahQIakng enapkeiag) Bpiokovral os
noAU uynAoTepa eningda and Ta eAaxioTa nou anaitei n Mpa&n Tou AloiknTou TnG Tpanglng
EAAGDOC (4% kal 8% avTigToixwg) kai didouv T SuvatdTnTa aTov 'OuIAo va avanTuel Tig
dpaoTnPIOTNTEG TOU OE BAOUCG TOUG TOLEIG Ta ENOPEVA ETN.

(Mood o€ exaTt. Eupw)

31.3.2006 31.12.2005

ZTaBuIoPEVD EvEPYNTIKO and NIGTWTIKO KivBuvo 28.471 27.447
STABUIoHEVD EVEPYNTIKOG aNO KivOUVO aYopag 850 792
SUVOAIKO OTABICHEVO EVEPYNTIKO 29.321 28.239
Kupia Baoika keparaig (Upper tier I) . 2.246 2.210
Baoika kepdaiaia (Tier I) 3.014 2.950
SuvoAIkG enonTika kepaAaia (Tier [ + Tier 11) 3.925 3.821
AeikTnG kUpiwv Baoikwv ke@akaiwv (Upper Tier 1) 7,7% 7,8%
AcikTng Baoikv keparaiay (Tier I) 10,3% 10,4%
Behmg xepaiaianls endpisac (Tier I + Tier IT) 13,4% 13,5%

27. Zuvallayeg ouvdedepévmv HEPGOV

a. Ta undAoing Twv cuvarAaywv Tou Opidou, HE PEAN TV AIOIKNTIKWY SUMBoUAiwY Twv
ETQINIVV KAI TWV NANCIECTEPWY CUYYEVIKWY TOUG NPOCHIMNWY, EXOUV WG EENG:

. 31.3.2008 31.12.2005
Adveia 3.502 5.628
KaTaBsoelg 11.864 14.854
EyyunTIKEG EMOTOAEG 146 145
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B. Ta unodAoing Twv CUVaAAaywV Tou OUIAOY, [E CUYYEVEIG ETAIPIEG KAl TA OXETIKA LE TIG
OUVaANAYEG QUTEG anoTeEAECATa, EXOUV WG EEAG:

Zuyyevelg eraipleg
31.3.2006 31.12.2005
Evepynmixd
Adveia kai QNQITNOEIS KOTA NEAATOV 1.233 1.390
Zdvoho 1.233 1.390
NoSnmmed
YMOXPEWTEIC NPOC NEAATEG 924 639
Zivoho ‘ 924 639
Eyyunmiké emoToASS 1,772 1.353
Zivoho 1.772 ' 1.353
31.3.2006 31.3.2005
TEooBa
Toko! kai ekopoioljieva ¢ooda 26 28
Fevika SioknTiIKG £005a 7 21
Zivoho 33 49
Etola
Tékor kal sEopololpeva €£0da ; 2 448
["evika SIoIKNTIKG £E0da 125 220
2lvoho 127 668

y. O auoiB&g Twv peAv Twv AIDIKNTIKGOV ZUHBOUAiwY Twv eTaipicv Tou OuiAou, o ONoieg
ENIBapuvav Ta anoTeAECHATA yId TO NPWTO Tpiunvo Tou 2006, avépxovral og € 1.735
(31.3.2005: € 650). H aU&non Toug opeileTal, KUPIWG, aTIG aAayEG Nou ennABav oTo
AloiknTiko ZupBolhio Tng Tpanélng, and 23.2.2005.

28. MwANRCEIG BUYaTPIKWV KAi CUYYEVAYV ETAIPIOV

@) Tnv 1.2.2006 n Tpanela npogBn o yeraBifaon 2.178.000 peToXwv TNG BUYATPIKAG TNG
eTaipiag Alpha EnevduTikég Ynnpeoieg A.E.N.E.Y., iTol NogooTd 99% Tou WETOXIKOU
keahaiou Tng Etaipiag, oty eniong Buyatpik TG eTaipia Alpha Bank London Ltd, &vavm
rioool € 3,4 exkat. H ev AOyw peTaBiBacr) £yive 0To NAGICIO TNE avadiopyaviiasws TwV
SpacmnpiothTwy private banking Tou OpiAou kay Sev eiye oudepia eninTwan oTa
anoTeAEoPaTa TOU.

B) Tnv 16.2.2006 ohokAnpwBnke N petapBifaon age Tpitoug, and Tnv Tpanela kai
BuyaTpIkeG TNC ETAIPIES, TWY YETOXWV TS BuyaTpikng etaipiag Alpha Insurance
Romania S.A., avti guvolikoU TipfpaToc € 2,6 exat. MNa Tv avwTepw PeTaBifacn
gixe unoypagei oupgwvia Tnv 11.10.2005. To NooodTd GUUUETOXNG Tou Opikou oTnv
kaBapr| B€on TNG ETAIPIag avrPXETO OF € 2,2 ekat. Ta kEPdn and TNV NWANCN TWV PETOXWV
avnABav ot € 0,4 ekar. '

y) Tnv 24.2.2006 peraBIRaocBnke To oUVOAD TWV PETOXWY TNG ETAIPIAG ToupioTIKN
Eraipia AéoBou A.E., Tol nocooTd 24,99% Tou YETOXIKOU THC KEQAAQIOU, OF TPITOUG,
évavmt € 2 ekaT. H eraipia anomipato pe T peBodo TRe kaBapric BE0EWE OTIC OIKOVOUIKEC
KaTagTacelg Tou OpiAcu. EK TG NwANCEWS NPoekuay kEpdn Uywous € 1,4 ekar.
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29, MeyovOTa JETAYEVECTEPA TWV OIKOVOUIKOV KATAGTACEWV

@) H TakTikr Mevikn ZuveAeuon Twv WeTOXwv TNG Tpanédng, nou npayuartonomBnke oTig 18
AnpiAiou 2006, evékpive Ta eEAC:

- Tn Siavour ouvoAIKou pepiouaTog yia Tn Xpron 2005 € 237.556, fiTol € 0,84 ava
HETOXN.

- TNV peiwon TNg ovopaoTikAG a&lag Tng peToxng and € 5,00 ot € 3,90 ekdom, TNV
aUENOT TOU HETOXIKOU KEPAAGIoU HE KEQAAGIONOINOT POPOAOYNBEVTWY KEPSWY
nponyoupevwy Xpnoswy noooy € 133.954, Le ékBoon 116.481.444 vewv pETOXMV
ovopaoTikng atiag € 3,90, or onoieg Ba diaveunBouv dwpedv, Kat’ avaioyia 4 véwv npog
10 naAaiég, aToug PETOXoUG NG Tpanélng.

MeTO TNV avwTEpw aUENoN, N onoia EyKPIBNKE anod To Ynoupyeio Avantuing we Tnv un’
aptdy. K2-6543/3.5.2006 anogpaor Tou, To HETOXIKO KepaAaio Tng Tpanélng avepyeTal
oe € 1.589.972 SiaipoUpevo o 407.685.052 LETOXEG.

- npdypaypa ayopdas 18iwv YETOXWY, Yia Tn Xpovikn nepiodo Anpihiou 2006 - Anpihiou
2007, péxpl Tou Noool nou avrioToIxEl oTo 3% Tou ekAoTOTE KaTaBeBANUEvoU
peTOXIKOU KEpaiaiou.

B) To AloiknTikd ZupBoUAio Tng BuyaTpikng Taipiag Iovikn Zevodoxeiakai Emyeipnoeig A.E.,
o ouvedpiaon Tng 17.2.2006, anogaaioe Tnv £vapn diepeuvnTikng diadikaciag yia Tnv
eEeUpean unownoiwy ayopacTwv TG Eevodoxeiaknc Tng povadog Hilton Podou,

y) Tnv 30.8.2005, Ta AloiknTika ZupBouhia Twv Taipiwv Alpha Ventures A.E. kai Alpha Equity
Fund A.E. anepacioav Tnv évapgn Twv Siadikadiwy ouyxwveloews Twy dUo ETapiwy,
31" anoppopnoews TnG SeUTEPNG ANo TNV NPWTN, HE NUEPOUNVIA 100A0YITUOU
HETAoXNHaTIoPoU TNV 31.8.2005. O1 oUYXWVEUOHEVEG ETaIPIEC ival BuyaTpikég Tng Alpha
Bank, kaTa nooooTtod 100% ekaoTh. H Siadikaoia ouyXwvelosws avaptveral va
oAoxAnpwBei evTog TG Xprioewg 2006.

8) Trniv 30.12.2005, Ta AloiknTixa ZupBolhia Ty eraipiov Alpha AEAAK kat Alpha Asset
Management A.E.[.E.Y. anepaagioav Tnv £vap&n Twv S1adIkaoiiv ouyXwveUoEws Twv SU0
eTaIpILV, dr'anoppo@noewg TG deUTEPNG and TNV NPWTN, HE NUEPOWNVIa IGoAOYIoHOU
LETAoYXNUATIoUoU TNy 31.12.2005. O1 GUYXWVEUOHEVES ETaIPIES ival BUYaTpIKEG TN Alpha
Bank, katd nocooTto 100% exaotn. H d1adikaoia ouyXwveloswS avapeveTal va
ohoxhnpwBei evrog Tng ¥phoswg 2006.
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