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Disolaimor
This material has been prepared for professional investors.

The firm prepating this report has not taken into aceount any customer's
particular ir i1 bjectives, financial or other relevam
circumstances and the opinions and recommendations herein are not
Intended to represent recommendsations of particular investments to
particular customers. All securities transactions involve risks, which
include {among athers) the risk of adverse or unanticipated market,
financia! or political devel and, in ional transactions,
curraney risk. Oue care and attention hes been used in the preparation of
forecast information. However, actual results may vary from forecasts and
any veriation may be materially positive or negative, Forecasts, by their
very nature, are subject to uncertainty and contingencies meny of which
are outside the contral of Macquarie Bank Limited {(Macquarie),
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Growth in profit since listing The broad strategy
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Diversified businesses Update since interim result

Investment banking 35%

Asset & wealth

nagomant 31
Mergers and manageme %
acquisitions, edvisory
and underwriting

'
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\ Infrastrusture, property

and other specialiat fundy

-+ All businesses are performing well

< Broking businesses continue to experience good domestic snd
international equity market conditions
Institutional < Many major transactions, sclid IPO and new issuance market

stackbroking Retail and wholesale

funds mensgement
and private client

< Australian property market

- Residential - starting to stabilise after 2 yr downturn; Retall -
moderating from exceptionally high ievels; Office - upswing phase

2 However, for equity derivatives, exceptional trading conditions seen
in koy EMG markets in 1H06 have not been repeated in 2H06

- Domestic volumes have remained flat, while voiumes in Hong Keng
have declined from highs of Sep 05

Financial products

and
securitised landing

Equipmant and
other lnasing

FX, futures, treasury and
debt markets

Equty derivatives -+ As expscted, no significant peformance fees from listed specialist

¥
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N Lending 12% } Finanoial markets 22% + No large oil and gas realisations
- Cortrioulon to negme fof o8 period ndsd 30 Suptember 2005 '




Some events since the interim result
(November 15, 2005)

The Americas
+ Aquarion - SUSBE0m New England water utility ecquired by Macquarie-led consortium
+ loon Parking - $US834m Manhattan car park company

2 Canadian healthears - acquired 81% interest in 2 healthcare projects In British
Columbis

Macquarle Countryw [de - increases sxpoaure to US property

Maoguarle Oflcs ~ settisment on SA1.8b JV with Magulre Properties

Bmarte Carte ~ acquired SUS270m baggago can, jockw and sirclier business

Indlana Toll Road - MIG-Cinira Consortium $US3.85b US highway

Cook Infet - physical gas trading business in California

Acquisition of speclalist maritime port team

Asia

2 MKIF - Approx KRW840b IPQ, dual listing on KRX and LSE

+ MKOF - Approx KRW240b unlisted Korean private equity fund. Seed asaet SK E&S

3 MIREF - |PO postponed dus to scftening of Singapore's REIT market and recont
significant capital raisings

5 Tahwan Broadband Communioations - $A1.2b Taiwaness cable television network
provider aoquired by MMG (60%) and MBL (40%)
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Some events since the interim result
(November 15, 2005)

Europe and the Middle East
-+ London Stock Exohange - offer lapsed

 Successful MAP rosommended tender offer for Copenhagen Airports -
became majority shareholder with more than 3% of the shares, Danish
State retained its 38.2% interest

2 Autoroutes Parig-Rhin-Rh&ns motor network - Eiffage-MIG-MEIF
consortium approved bidder for €12,1b French tol! roag business
Australia/New Zealand

2 MIG-di of 3 mature Australian assets and review of portfolio
struoture and capital managemont stratogy

+ Maoquarie Wrap Solutions ~ FuA $A17.7b at 31 December 2005

< RVNZ, a Macquarle/FKP Preperty JV acquired through a public tekeover
B2% of Metlifecare, and separately 100% of Private Litecare

2 Macquarie Media Group - $A550m ASX listing, seed asset Macquarie
Regicnal Radioworks

2 Waestlink M7 ~ MiG-Transurban consortium opaned the $A2.2 billion
westarn Sydney motorway 8 months ahead of schedule

All businesses have been operating
well

- Investment Banking

= underlying business parforming strongly - growth in staff numbers,
offices, equity under management .

- Treasury and Commodities
+ strong results across all divisions
+ growing US businesa: energy, commodities
< Banking and Property
< all major businesses performing well
- Mortgages Australla very strong market share growth
-~ substantial growth in property funds under management

e i in new iimiting current year profit
grovth

All businesses have been operating
well

< Equity Markets

- poor market conditions in Hong Kong in 2H08
+ Financlal Services

< strong underlying growth in Australia
- Funds Management

-» good growth in FuM and profits for FY06

Continued growth in Assets Under
Management
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Internationalisation continues

International income was 46% of total incoma at 1H06*
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Internationalisation continues Strong investment in staff
< Institutional holders account for around 70% of the stock 2 Over7,600 §taﬁ, UP 16% from March 2005
2 Over 2,300 international staff, up 32% from March 2005
- Staff hold approx. 5% of issued capital, other retail around 25%
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Risk management processes

- Culture of strong risk management process and transparent
management reporing

- New initiatives build on existing competencies, or are develaped
with partners or jgint venturers

2 Risk commitments generally start small
< Particular controls and standards in offshore offices include:
- Strong local management
= Frequent management visits
= Frequent internal audk reviews
= Mix of experienced Macquarie statf and new staff
- Central oversight of risk management
= Centralised payment control

Seed assets have increased during

Seed assets will continue to be
recycled

Forthcoming infrastructure-related asset sales

$Amillion | Equity’ | To Expoatod
| Timing
Korea 283 Korean investors & MKIF Mar-Jun 06
Taiwan 274 Taiwanese Investors Mar-Jun 06
North America 514 New funds, US & UK investors  Jun-Sep 06
UK/ Europe 444 New funds, UK & European Jun-Sep 08
investors

Aust / NZ 288 Australian investors Mar-Sep 08
TOTAL 1,813

managed funds

* Funded positions &nd commitmonts ye! ko complete, but ekcluding investments in Macquarie
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Capital management

-+ Expect Tier 1 capital ratio could be down at balance date
from 30 September 05 levels, but will stil be conservatively
capitalised
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Equity investments*

Equity investments -~ market vs. cost

Market value at 31 Jan 2006
is $A630m above cost
$Am
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Outlook

- Announced 1 February that FY0& will be slightly up on the record
FYO0S5 result of $A823m

> Despite the fact FY05 included sne-off gain from Macquarie
Geodman Group

3 IFRS expected to have marginal negative impact

> As foreshadowed, no significant performance fees from listed
spaciatist funds in 2H0E

- Deal pipsline continues to be satisfactory overall, including
investment banking and ECM

=+ There is some possible upside from specialist fund initiatives and
asse! realisations as foreshadowed at Interim

+ MKIF IPO 15 March
- Dyno Nobel IPO now expected April (i.e. next financial year)

21

Medium term outlook

2 We continue to be well placed due to:
+ 2 Good businesses

= Diversification

- Benefits of strategic initiatives

-+ Committed quality staff

- Effective prudential controls

> Subject to market conditions not deteriorating materially, we
expact:

= Continued growth in revenue and earnings across most
businesses over time

- Continued goad growth in international businesses
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Full service in Australia
Growth since 2000 Staff: 3,744 to 5310
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Focused businesses
in New Zealand

W

Staft: 32 to 103 ?

Broad investment banking in Asia
Growth since 2000  Staff: 120 to 1021
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Focused businesses in the Americas
Growth since 2000 Staff: 94 to 606

Focused businesses in Europe, Africa &

the Middle East
Growth since 2000 Staff: 80 to 5‘81
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