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Highlights 2003

Europe

Revenues in Europe during 2003 decli-
ned by three percent versus the prior
year. Activities in Denmark, which had
an exceptional year in 2002 due to the
introduction of deposit on cans, retur-
ned to a normal level with revenues of
NOK 71 million. The decline in Denmark
was however, somewhat offset by a
strong performance in Sweden and
Germany.

Germany Deposit on non-refillable con-
tainers was introduced during 2003.
TOMRA secured frame agreements worth
approximately go MNOK with two dis-
count chains for installation of machines
for non-refillable containers. Testing of
reverse vending technology with other
discount chains continues. A strong

“market development for reverse vending

technology for refillable containers
during the second half of 2003 heiped:
to boost revenues to NOK 239 million
(+23 percent) in 2003.

Sweden Highest sales performance ever

equalling NOK 207 million (+56percent) -

driven by,contract'with Coop Sweden
worth NOK 100 million. .

Revenue

_ NOK million

2003 2002 2001

North America

TOMRA’s revenues from continuing
operations in North America declined
by nine percent to NOK 1,180 million in
2003. The primary reason for this decline
was a stronger Norwegian currency ver-
sus the U.S. dollar. Revenues increased
by two percent in 2003 when measured
in tocal currency.

TOMRA improved its market position
within technology in the U.S., buffeted
particularly from a contract for 500
machines at Shaw's Markets’ stores.
Machine installations grew by 24 per-
cent in Canada.

The number of recycling centers opera-
ted by TOMRA in California increased by
approximately twelve percent to 405
centers, driven primarily by a contract
with Albertson’s to provide our recycling
centers at 120 stores. The California
legislature approved an increase in the
state’s deposit amount on containers
from 2.5 cents to 4 cents effective

1 January 2004.

~ Revenue

NOK million

2003 2002 2001




Recycling Solutions

in October 2003 TOMRA announced
the establishment of a new unit called
Recycling Solutions. The primary objec-
tives of this unit are to develop and
acquire leading technological solutions
to help build recycling-related business
across the entire used beverage contai-
ner vatue chain. TOMRA’s current activi-
ties in Brazil and Japan are part of
Recycling Solutions.

In Brazil, TOMRA maintained its market
share of approximately 31 percent in the
collection of used aluminium containers.
Operations were negatively impacted
however by a 13 percent decline in bever-
age can consumption. As a cansequence,
used beverage container collection
volumes have also dropped at a similar
vate. Lower supply of used aluminum
cans resulted in higher costs for these
materials and a low margin for TOMRA’s
collection business in this market.

TOMRA continued the development of
its business model in Japan, which is
based on replacing municipalities’ exist-
. ing container collection infrastructure
(curbside solutions) with a more efficient
kring system based on automated
TOMRA collection centers. This effort
included the sale of 28 TOMRA 83 HCps
to the city of Mizuho in southern Japan.

Revenue




Highlights 2003

 KEY FIGURES
Operating revenues

EBITDA

(lperating profit

- Ordinary profit before taxes

NOK.million
NOKmillion
NOK million

"NOK miltion -

Net profit

' Total assets
- Equity

Return on equity, ex. other items
-Retqrn on total assets

Eamlngs per share »

. Earnings per share, ex. other 1tems '

- Earnings per‘share fully diluted ‘
:f Net _cash flow from operatihg actﬁyi:ties

Number of employees as of 31 December
Fc-male employees

F«=male managers (of all managers)
_Ethnic mindrity employees .- .-

: Numbg( of reportable injuries -

" Cabic mete
Metric ton:

NOK milli_on

NOK mllllon
' NOK mulllon

%
e

NOK
- ok

U NOK
NOK million




Directors’ report

For TOMRA, 2003 was a year of consolidating its position in deposit markets and further
positioning the company for future growth opportunities in non-deposit markets.
Revenues declined by eight percent in 2003 in Norwegian kroner, which is disappointing
given TOMRA’s growth ambitions. Adjusted for currency impact, revenues declined by
four percent. In Europe, revenues in 2003 declined by three percent versus the previous
year. In Sweden, TOMRA signed.a contract worth NOK 100 million with Coop Sweden.
Deposit on non-refillable containers was implemented in Germany on l.lanuary 2003,
and TOMRA has so far signed contracts worth NOK 90 million related to the deposit
start-up. In North America, TOMRA’s revenues in 2003 declined. by nine percent versUs
2002. Operations in California further improved during the year. In Canada, machme :
installations increased by. 24 percent. TOMRA also signed a contract with U.S. retaller ’
Shaw’s Markets for 500 machines for placement in the U.S. Northeast In Japan, resour-
ces were spent on developing and testing potentlal business models. TOMRA’S activi-. -
‘{ies in Brazrl were negatrvely rmpacted by a dramatlc drop in: beverage can consumptron

FINANCIAL PERFORMANCE . : . S N . o o
Operating revenues ‘decreased by eight percent from o quurdrty was good and the equrty rat|o was 77 percent at S
L NOK 2,674 mitlion in 2002 to' NOK 2, 463 mrlllon in 2003 _ ;year end ) - AR T

The operating profit: ‘decreased from NOK 330: mrlhon in 2002 ’ln accordance with'the: provrsrons ofthe Norweglan
-, to NOK 242 million in 2003. Net proFt after minority mterests Accountlng Act “the' Board of~D|rectors confrms that the .
- equalled NOK"145 million in 2003° compared ta:NOK 257 ‘accounts have been prepared on a gomg concern basus

-, million in-2002. An extraordmary write-down related to the - . :

- ~.closing ofTOMRA’s R&D and- productlon company in: leand APPLICATION OF PROFIT : o
- .impacted earnings negatlvely 4n 2003 by NOK 35 mlllron v Tomra Systems ASA made NOK 214 mrllron in net prof't for N
.. [Earnings per share equalled NOKfO 81, compared to NOK ) .2003 The Board recommends the followmg applrcatron ofthe '
s 1 44 |n 2002. e :-net proht |ncludmg a dw|dend of OK 0 30 per share up :

L _‘-TOMRA’s balance sheet as. of31 December2003 was NOK o E L
23,387 million, an increase ‘of elght percent ‘from: the begm
SRR 'mng of the year, The cash’ ﬂow from operatlons'
- NOK 217 m|ll|on for 2003..

NOK 53: S‘mllhon,}_,\
OK-161.1" million .
NQ‘IA(,214 6. m,llllonf

Board: membler.of TOM




';of contarner transport and processrng in addmon

STRENGTHENED STRATEGIC FOCUS
TOMRA’s vision is “to be the world’s number one provider

. of solutions that make it attractive for people to return pack-

aging for reuse and recycling.” In pursuit of this vision, TOMRA

‘works toward assuring the highest possrble return percen-

tage at the lowest possible cost, while: srmultaneously making
the collection of empty beverage containers attracnve and
simple for consumers,

Deposit markets :

TOMRA’s technology solutions provide an eff’crent and con-
venient system of collecting.and handling deposit beverage
containers in stores. Correct identification of the empty .
beverage containers, combined with automatic. sdrting and

. accurmulation, reduces stores’ handling costs to a mrnlmum i
. This idea established the basis for TOMRA’s formatlon in-

1972, The company’s growth since that time has been drrven‘

© . by its ability to automate in- -store handlmg operatrons |n
: depoe:rt markets around the world

in the early 1990 s, TOMRA’s actrvrtres were expanded to-also Common to most exrstmg systems are low consumer partrcr-
.., provide integrated solutions for- the: entrre beverag (os] amer' n’

’ recycling value chain. TOMRA's techinology beca
‘more important in the search for further eﬁ‘crencr, s in. the
.operalron of deposit systems. Machlne compactron of used

non ref'llable beverage contarners helps to redut

™ - Drrectrve |l|ustrates thrs trend

Non-deposit markets )

Approximately 85 percent of all beverage containers in the
world are sold in non-deposit markets, where TOMRA tradi-
tionally has not been operating. But increasingly, local
governrnents are setting targets for recycling of packaging
waste, including used beverage containers, also in non-

- deposit markets. These targets have historically been set

rather low, and recyclrng programs in-non-deposit markets
haveoften been able to.reach their goals by applying tradi-
tional-and non- incentive based collection systems, such as
curbsrde and. “bottle- bank” programs. in many parts of the

world most used beverage containers strll end up in landfills.

VThe rnternatronal commumty is rncreasmgly seekrng to limit

space for landrlls to solve lrttermg issues and to preserve

ithe value of certain materra[ fractions.-Numerous. initiatives
E have been-taken-to find sustarnable solutrons for packaging

reuse and recychng, and the revrsed EU Packaglng Waste




DEPOSIT MARKETS

Europe

in 2003, TOMRA further consolldated its market position

in Europe. Revenues equalled- NOK 910 million ‘versus NOK
933 million-inithe prior-year, a declme of three percent.
Among the h«ghllghts for the year were rmproved sales in
Sweden and Germany. After a record year in Denmark in
2002, when deposit on cans wag mtroduced in that country,
the acthlty leve! normalrzed in 2003

Dep05|t on non- reFllable contamers was rntroduced in
Germany on-1 January 2003, and TOMRA secured two frame
'agreements with retailers worth NOK 90 mrllron during the
year Many retail chams have’ tested machmes for the hand-
ling of. non- ref“llable contamers throughout the entrre year.
Based on:the expected need for cost- effectrve handling in
_ stores, TOMRA antrcrpates srgmt‘cant technology sales.in
Germany m the co ; .

;‘~Followmg the rmplementatlon of deposrt on rion-refillable
) _contamers |n Germany, certam retallers llmlted themselves

S endlng machmes for refil:
L talled nearly 800 machines:in
003 an 11 percent mcrease from 2002 TOMRA

"srgned in 200 ‘fo ¥ hie- replacement and upgradmg of800
achm C

cipate an mcrease in mstallatlons in the other u. S‘ markets
K durmg 2004 . . :

TOMRA srgned an‘ greement wrth Shaws Markets to mstal

_the customer

TOMRA has also been able to accelerate replacement sales '
in countries such as Norway and Finland by mtroducmg new
backroom handling solutions. These solutions contribute to -
reducing storage space and handllng costs for store owners. -
TOMRA also expects to replace older models in its establrshed B
European markets. A

In recent years a. number of food retail chains have expanded )
their presence across Europe. This expansionhas resulted °

in an increasing number of installations for TOMRA equrpment ’
in Finland, Sweden, as wellas the Czech Republic. Thrs trend_l
might continue in the comlng year e :

North Amenca ‘
Revenues in North Amenca measured in USD mcreased
by two percent in. 2003 When measured in NOK, however
revenues decllned by nme percent to NOK 1, 180 mrlllon

TOMRA mstalled apprommately 1 770. machmes in. 2003
compared to 1,900in 2002.In’ Mlchlgan TOMRA mstalled‘ ;
500 machines.in’ 2003 The. numberofmstallatlons in. ..

Michigan is expected to declme in 2004 as: ‘most’ retarlers -
have already replaced old machlnes But TOMRA does anti~

500 machmes in all its. stores in, Connectrcut Massachuse
and Vermont, The agreement also |ncludes all new :stores
requiring: mach!nes for. the ensumg t"ve year perrod The
-transaction is: structured as a ey year operating leas_ fo




In Canada, TOMRA installed 273 machines, a 24 ber‘cent
increase compared to 2002. Based on the replacement _
potential in Quebec and significant automation opportunities
in other provinces, TOMRA expects growth in technology
sales in Canada in 2004,

The operations in California continued to improve during

year-end 2003, up by 12 percent compared to 2002, The main
reason for this increase was a contract with'the- national retail
chain, Albertsons which added 120 new recyclrng centers
to TOMRA’s portfolro New leglslatron was passed by the
Califarnia government to increase the’ depasit on b_everage
‘containers as of 1 January 2004, The increase is‘’expected to

may benefit from additional cotlection volurnes

-and closed two processing plants in‘its U.S. East markets
rator, reducing TOMRA’s costs. TOMRA will- ‘continue to' eva- -
ltS materlals handlmg operahons

Technology for reverse vendmg systems ) L
. ‘During 2003, considerable resources were a located to the -
,development of new products and- system components for
=7 German customers in anticipation of an mcrease in‘demand
-+ . for new machines under the deposit system for'non ,‘eFllabIe
e contamers Two deposit security marking systems were o
_developed, which- have added sugmf‘cant value to TOMRA's
:‘core technology portfollo S

2003. TOMRA operated 405 recycling centers in California at

“ have a positive effect on recycling rates in 2004; and TOMRA :

Within materials handlmg, TOMRA consohdated |ts operatrons

) NON DEPOSlT MARKETS
- Certain actlvrtres were also outsourced to'a third party ope- In grder to further develop growth opportumtres innon-
T luate outsourcing and other cost savrng opportumtres wathrn )
' - ' and technology developmerit for non-deposit markets,
Recyclmg Solutrons retains operatlonal responsrblllty for
o ,_.exrstmg busm sses in tapan and-Brazil, which are TOMRAs

.TOMRA launched in 2003 its new all-container machine, the

1710, and more than 1,000 of these machines were installed
in less than nine months. Faster recognition speed, improved
compaction capabilities and cost-effective solutions for

- accumulation, are some of the advantages of the 7-710.

For the Nordtc and German markets, new cost-effective back-

_room solutions for mixed containers were developed and

launched. These solutions were important in secunng major

~contracts dunng the year.

“In order to further streamline TOMRA’s activities for deposit

markets, all technical resources for these markets were orga-

‘nized in one technology unit. TOMRA also decided to close

its R&D and produiction company in Finland. This is expected

- to generate ‘annual cost savmgs of NOK 25-30 million.

deposit markéts; TOMRA has. ¢reated a new unit called
Recyclmg Solutions, which will concentrate on business

two urrent nor dep05|tmarketoperat|0ns

r the past several years spent consxderable

_resources in:the* pursult of low cost,: .durable technology for .
. riop: deposrt market envrronments Dunng 2003, these con- .

cepts'have reached the stage of internal’ testmg A new col-

-lectro" center. oncept includes- a cost- effectlve contamer
ron ystem a srmple mult fractlon sortmg system o




and durable light-weight granulators. These technology
developments have resulted in several patent applications.
There are a number of potential markets for TOMRA’s non-
deposit solutions in Europe, Asia, the United States, and
Brazil. In 2003, significant resources were spent on mapping
opportunities in several European tountries, and discussions
with local stakeholders have progressed in the United
Kingdom and France.

Based on such market dlscussrons TOMRA expects to pilot
its new recycling center concept in 2004 In Japan; TOMRA
installed 28 machines in Mrzuho munrcrpallty during 2003,
The company is accelerating its search to find partners with
a nationwide distribution network in order to be well posm--
oned for further growth in Japan ‘

TOMRA’s primary actlvrty in Brazrl is collectlon and recycllng

of used aluminum packaging: Consumptlon ofbeverages sold .

in aluminum cans dropped by apprommately 13 percent in
2003 due to the overall depressed macroeconomrc situation.

As.a consequence, used beverage contalner collectlon volu- -

‘mes dropped at a srmrlar rate; which’ negatlvely impacted -
TOMRA's operations.in-Brazil; Revenues measured AnUsD
were down by two percent relativeito 2002, and: declmed in
NOK by 14 percent to NOK 368 milliofi: TOMRA maintai
a market share-within used’ alummum can collectlon of31°
. percent. desplte the challengmg economlc envrronment

CORPORATE GOVERNANG
.Corporate governance rn TOMR

deflned to. rnclude those B
processes and control features whrch have! been establrshed :

. to protect the interests of TOMRA's shareholders and other

stakeholders. TOMRA’s Corporate Governance Policy, Core
Values and Leadership Principles are aligned to ensure a
sustained development of TOMRA. The company’s Corporate
Governance Policy outlines the role of the Board and its
various committees, the criteria for independence of direc-
tors, the guidelines for the compensation of the Board, as
well as other pertinent items relevant to corporate gover-
nance. TOMRA’s complete Corporate Governance Policy
document is-included in this report on page 32, and may also
be accessed at the company’s home page at www.tomra.com.

A comprehensive Code of Conduct, applicable to all leaders
and employees, has also been established. The code covers
all relevant business ethlcal issues, such as gurdellnes for

conflict of interest; hiring of relatives, busmess gifts, securi-
ty standards, buying and selling of TOMRA shares and other

.pertment issues. All employees wrll be requrred to srgn the

code durmg 2004

N 'SHAREHOLDERS AND CAPITAL
"_The number of shareholders |ncreased in 2003 to 13, 649 at
T the.end ofthe _year, up-from 12, 291 at the beginning of the.
“'year. The TOMRA share price was NOK 40.10 at.thé.end of
"-_*2003 down 11 percent from NOK 45.10°at the beginning of a
. .the year. The portlon of shares held outsrde Norway was 57.5 ’
e percent at the: beginning of the year and 48.2 percent-as of
3T December 2003; The: llqmdlty in'the share-improved to a -
“total of 455 millign'shares traded:in 2003, compared to 342 .

million the previous year, The total number of shares at -




the end of the year equalled 178 5 mlllIOI’l with face
- value of NOK 1

‘ORGANIZATION, HEALTH ENVIRONMENT AND SAFETY )
The number-of employees in Tomra Group at the end of 2003
was 1,976, of which 253 worked in Norway, compared to "
respectnvely 2,048 and 246 at the end of 2002. The stckness
*absence rate for Tomra Systems ASA was’ 2.9 percent m 2003
and 2.0 percent in 2002. The. number of work related i lnjunes
- requiring attentxon beyond basic first aid in the Tomra Group
" «,has been reduced from 308 in 2002 to 253 in 2003

i 4_TClMRA measures the customer satlsfactlon through regular
+ suiveys. The survey reslilts-have been posmve over the past -

“several years.. Tomra Systems’ ASA is certtfled to.the'1SO.
$001 quatlity management standard whrch is.used to gurde

) '|ts contlnuous quallty tmprovement proceSS‘ Cor

_-Furthermore, two out of eleven members of the Tomra Group

e \the usage of energy in: burldmgs mdustnal processes and

}{beverage contalners Quanttfred detalls_on the magmtude

employment opportunities or practices on'the basis of race,
color, religion, sex, national origin, age, disability, sexual
orientation or any other attribute.

Female employees compriéed 20 percent of all employees
and 18 pertent of all managers at the end of 2003.

Executive Commlttee and two out of six members of TOMRA's
Board of Dtrectors were women,

TOMRA’s Mission and Business Concept challenges TOMRA
1o continue to further strengthen its environmental engage-
“ment and résponsibility. Tomra Systems ASA is certified to
the IS0 14001 environmental management standard, and has
.made ItS envsronmental |mprovement ob;ectlves publlcly
avallable since 1998 .

" TOMRA's negatlve lmpact on the envnronment is denved from

rom consumptron and release ofwater TOMRA’s positive
lmpact on the’ envnronment rests prlmarlly w«th the’ energy’

*and materlals savmgs resultmg from thie' recycllng of used




Profit and Loss Statement

TOMRA SYSTEMS ASA

‘Figures in NOK million m 2003

492.1 406 9 Operatlng revenues

| OPERATING EXPENSES

GROUP
2002 2001
2673.9 2924.4

11948 | 13732

RTE P Other items

- Taxes ordmary prof’t
A Taxes exceptlonal |tems )

4058 | 2858  Costof goods sold _
831 66.3 | Labor cost and social expenses 703.6 , 7788
. 82 6.7 Ordinary depreciation 1929 | 2400
-4 - |write-down of fixed assets : - 1 - 2868
325 30.6 ' ! Other operating expenses 2529 | 2860 -
529.6' 389.4 i Total operating expenses ; 23442 | 29648
(37.5)" 17.5 | Operating profit 329.7 - (40.4)
, FINANCIAL ITEMS |
©o-0{ < Profit fromaffiliated companies | 24 .4)
‘ .- " ! Dividénd from subsidiaries ! - -
. 184.7 | Financial income 103.7 | 1120
47 " 44 .LFinancial expenses , : 294 1 167 .
796 1-.180.3 . | Net financial items ! 76.7 | - 102.9
T 421 .1 197.8 | Ordinary.profit before taxes "406.4 62.5

(12.1)

1260 | 389 |
I L2

s Net proFt

- : Mmorlty mterest

 "ALLOCATEDAS FOLLOWS

©.280.4 | 16.4

. (23.8)

6Ly |

’-;'levrdends S T i
- Othereguity ~ RN )
Total allocated s !
g T N i
Earnlngs per share 1.44
1 share, ¢ ex: other ltems 1.44
lngs per share fully dlluted 1.44 i

. Klaus Nerg
Slgn -

- Sign.

. VSolveingteinrho o




Balance sheet as of 31 December

- TOMRA SYSTEMS ASA : : ’
2003 | 2002 |- " Figures in NOK million

GROUP
T T T

; ASSETS 3
FIXED ASSETS
69 . Deferred tax assets - :
: - ; Goodwill i 9,18
6.9 | Totalintangible fixed assets i
4.3 - Real property, fixed asséts P9
- ; . Leasing-equipment 9
243 Total tangible fixed assets .- §
15354 ¢ Investments-in subsidiaries:” 13,18
658.9 Intra-Group loans =~ . -
- Investments in affiliated compames 13
- Investments.in'shares ,
202 Pension funds - 14
- i Long-term-receivables. . 2
22145 ¢ -Total financial fixed:assets . - :

_ Total fixed assets.-.. - ="

CURRENTASSETS e
28 Inventory - =
_ -y ~ Accounts rece«vables
‘ 163.6° | Intra Group recelvables
5.4 Other short-term. recelvables
.169.0 & Total receivables” '
727.3 - Bank dep05|ts cashetc.
899.1 i

Total current assets :

Total assets

.LIABILITIES AND E UITY

Mmonty

.. Total:equity:




Cash flow analysis

TOMRA SYSTEMS ASA

2002 [ 2001 |-

Figures in NOK million -
CASH FLOW FROM OPERATING ACTIVITIES

GROUP

ST

421 197.8 | Ordmary profit before taxes 406.4 62.5
(72.6) (4.4) | Taxes paid (154.0); (119.2)
- - 1 (Gain)/losses from sales of fixed assets (08 131
8.2 6.7 | Ordinary depreciation 192.9 © 240.0
285 - 1. Write-down fixed assets - 286.8
0.2y (1.8) | "Net change in inventory (52.2): 7.0
“14.7 74,0 T+ :Net change in receivables . 269 . 1215
6.1) 3.7 Net change in payables (21.1): 515
B . 'leference between booked costs on pensmn funds :
32 1. 2.4 ;. andactual cash payments to these funds 3.2 . 2.4
: ek Effect of changes in exchange rates - 36.8 1 (49.4)
- R Proft before taxes from affiliated companies (2.4) 2.4
0.8 .1 03 Changes in-other balance sheet items 6521  (59.0)
18.6 1 .278.7 ;:':Net cash ﬂow from operatmg ‘activities 500.9 | 559.6 .
2 'CASH FLOW FROM INVESTING ACTIVITIES
IR R < Proceeds from sales of fixed assets. 32 335
((11:8) .Investments in'fixed assets 1) (158.1) | - (680.2)
S . Proceeds from sales of shares 05! 03
;Investmentsm shares ) C 0.3 (6.2)
ash fl W from mvestlng acttvmes (155.1) {652.6)
490 (12
ayments of Ioans - ‘ (20.2_) .
\ et hange. of bank overdraft (32)! 184
\ 'sha ' 1421 1219 |
(35.7);  (35.6)
(19.8)| 833
(6.3) 47 . -
319.7 ¢ -(14.4) A0
equwalentsl]anuary 697.6 ‘ 7120 -
vequivalents: 31 December 2. 10173 ' 697.6 |




‘Consolidation and accounting principles

GENERAL

BISINESS CONCEPT AND CUSTOMERS' ) » 'REPORTING STRUCTURE

TOMRA designs and operates cost-effective systems o Revenues from the companies in the Tomra Group is
*for recovering packaging fof reuse and recycling, ~..reported as follows: ..

Added value is created for each customer through excel - :

tence in service and.innovation, N TOMRA SYSTEMS ASA

TOMRA’s customers, retailérs and beverage producers, -

are located in Europe, North- and South America. -

BASIC PRINCIPLES

‘The financial statements, which have been presented
: in compliance with the Norwegian’ Companres Act, the
, Norwegian Accounting Act a'nd,Norwegla_n generallyaccep-' '
‘ ted accounting principles, consist of the profit and loss
statement, balance sheet, cash row statement and notes
'to the accounts.

_The financial statements have been prepared based on the :
: . fundamental principles governing historical cost accountmg
o E comparabrllty, continued operations.and congruence
Sl Transactions are recorded at their value at the:time of the-
b ‘transaction. fncome is recogmzed at the time of delrvery
. of goods or servrces sold. Costs are expensed in- the same -
- .perrod as the income to which they relate is recogmzed

e

Estlmates and assumptrons that may affect the: reported

‘ 'by management based upon their best knowledge
~ -ting date, Actual results may dlffer from those estlmates. v

" © " CONSOLIDATION PRl‘NCl:PLES.:.' L

" ’_;_f.cousoqurep COMPANIES. :
- The consolidated accounts mclude th‘

_nd‘lrabrlmes are establrshed ‘the Frst tlme consol1-> - :
ake place Falr value of»assets and llabrlltles are not -

mmorrty s costprrce and excess value are analyzed and o
al ort ed based on the expected earnmgs asa- correctlon e
't the: minority's part ofthe year S net proFt -
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: vwhen services are provrded

cost RECOGNITION i

'START UP AND DEVELOPMENT COSTS.
. .as they are rncurred

‘ElNTANGIBLES

the. balance sh
+°2+ valued af- acqursrtro
- “.cannot be regarded a

fnecessrtate a lower val

INTERNAL TRANSACTIONS/INTRACQMPANY ITEMS -

All purchases and sales between Group companies, intra-
Group expenses, as well as receivables and'liabiliti‘es.have
been eliminated in the consolidated statements.f )

AFFILIATED COMPANIES o
Affiliated companies, in which TOMRA has an ownershlp
interest of 20-50 percent and significant influence over ope-

“ration and financial décisioris, are included-in the consolida-

ted accounts based on the -equity method: The Group’s share
of the prof't before taxes from affiliated companies, adjusted
for depreciation of goodwill, is reported under Fnancral items
in the profit and loss statement.-

VALUATION AND cmssrr‘rCAt_roN PRINCIPLES *

REVENUE RECOGNITION.- :

Revenue on-product sales arid-sales- type leases of the -
company’s products is generally recognlzed at the time of
installation. Revenue on service contracts and, operatmg lea
ses of the company’s products is recognlzed over the terms of :
the related agreements Other servrce revenue rs recogmzed

Costs are expensed in the same- perlod as the mcome to

* which they relate is recogmzed .Costs. that can not be drrectly

related to income are expensed asiincurred;-

Start- -up and research and develo

'taxes payable for. the perlod and the change in deferred

INVENTORY VALUATION

Inventories of raw materials are valued at either acquisition
cost or actual value, whichever is lower. Work in progress and
finished products are also valued according to whichever is
lower, the cost to manufacture or the net realizable value.
Spare parts and parts held by service agents are valued at
cost. A deduction is made for obsolescence when necessary.

.RECEIVABLES AND LIABILITIES IN FOREIGN CURRENCIES

Receivables and liabilities are booked at the exchange rate
at the date of the balance sheet.

".CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand, bank

" deposits, money market funds, and other short-term invest-
-.ments with original maturity of three months or less.

The parent company presents total bank deposits in the.

_ international cash pool, while the subsidiaries presents

their share of the international cash pool as intra-group
balances.

'PENSION OBLIGATIONS

Pension oblrgatrons related to insured pensions, as well as

'-the pensron premium reserve, are included in the balance ..

sheet using.the net principle. See Note 14 for further detarlsl- :

. ’concernrng pensron obligations.

'WARRANTY ALLOCATIONS .
A general provrsron has been made for future warranty costs.
N "'based on. the prevrous year's turnover in all Group compames.j_ -

The tax charge in the profrt and loss accounts rncludes both o

share have been computed based upon th
rage number ofcommon shares and share ;

d cash substrtutes rnclude cash bank
short term mvestments w1th terms not ‘

matenal ex" ange rate exposure can be exchanged for cash‘




Notes

Transition to IFRS‘

For reporting periods beginning on or after 1 January. 2005,
-the consolidated accounts of Tomra Systems ASA must

comply with-International Financial Reporting Standards

(IFRS) endorsed by the Eu,ropean Union an‘d Norway.‘

impact of conversionon consohdated group
financial statements :

The financial statements for 2003 have been prepared m .

accordance with the Norwegian Accountmg Actand: generally
accepted accounting principles in Norway (N- GAAP) The-
_differences between IFRS and N-GAAP: identified'to’ 'date’ as
potentially havmg a significant éffect on the: consohdated
financial statements are summarized below. The: summary
‘should not be taken as an exhaustive: list-of all the dlfferen-
ces between IFRS and N-GAAP that potentlally have’a sngm-
ficant impact upon the consolidated financial- statements
‘No attempt has been made to |dentrfy all drsclosure, pre-

‘manner in which transactions or events are presented N

The gfroup has not completed its quantlhcatlon (of the' diffe

The major differences between N-GAAP and IFRS identified
to date as potentially having a significant effect on the con-

solidated financial statements of TOMRA are as follows:

‘Development
"‘Development costs will- according to IFRS be capitalized and

amortlzed over the economic life, while after N-GAAP theses

_‘costs has been booked as current expenses A change of
. -prmc:ple will increase TOMRA’s reported operating profit in

penods with increased development activities, and decrease

it m penods with reduced development activities.

» Goodwdl

“Whenimpleménting IFRS amortization of goodwdl will be

. replaced by regular impairment testing. The change in prin:
- ciple will under normal circumstances increase TOMRA's
sentation or classification differences that would affect the

peratmg prof't due to no amortization.

'“‘“Share based payment ‘
Accordmg toIFRS regardlng share based payment the mar-
‘ket value of stock optlons to-employees ‘should. be charged )
thro gh the P/L Ifadopted this standard will decrease .

1mplement it, the- change in pnncrples ‘
he P/L and the balance sheet for the .




Operating revenues

REVENUES BY ACTIVITY

TOMRA’s activities are based on handling of beverage con-

tainers. This represents one value chain, and TOMRA has
not identified business"segments according to NRS 10.
TOMRA has still in the table below given an overview on
where in the value chain they are represented and have
activities. It is emphasized that the table below is made

Figures in NOK million
BU Europe

Sales, leasing

Service B ;
Administration & promotion . -

based on judgement, and is only for external reporting.
There is no such consolidated information that distributes
revenues and costs on each business activity, or other for-
mats of activity reporting available for internal use.

237% | 204%
10.5% & 101%.
0.7% i 06%

8uU Euro_pe total .

BU North America
Sales; leasing
Service .
Materials handling .
Recycling centers’ _
Administration & promotion .

349% 311 %

| 88% : 57%

40% : 45%
265% | 359%. |
73% . 83%
24% ¢ 33%

BU-North America total

N :Nori d'epoéiffnarkets
‘Sales; leasing -
‘I Materials handhng -
#, Retycling cénters - . -

49.0% . 57.7% |

6% F 49%.
9.5% -1 62% .|

o "Non deposnt markets tbotal e

B F'TtJm"ra Grbup T
,Sales leasmg

. Semce N
: -Matenals handlmg
.’Recyclmg centers, . R
»Admlmstratlon&promotlon:'ﬂ;-§_ Ly

16.8% 1 "145% |

31% . | 3.9% .

"Total opérating-reventes™

02% i 01%

(6% Tii2% | -

327% | 262% | . <
145% 146% [
32:9% L 40:8%

To00 %U |




B U North Amenca total

. r\on dep05|t markets
| Brasil = -

"| Non-deposit:| markets total
.| Total operating fevenues";

REVENUES BY MARKET

Ninety-three percent of TOMRA’s balance sheet is geograph-
ically placed in the primary markets in-North America and
Europe. The earnings- and risk profiles in these markets

are mainly similar.

TOMRA's substduarles and customers are to a constantly Iarger
degree regronal orglobal, and can thergfore represent more

'iun’as in NOK million
BU Europe -
Germany

Sweden

Finland

Metherlands

Norway

| Denmark

Austria
Belgium
Switzerland
Others

than one region. Where income is earned therefore is based
on iu{d‘gement. To give markets and investors the best pos-
sible basis to evaluate TOMRA’s activities, a table showing the
mark_ets where TOMRA is represented is provided below. It

is emphasized that the distribution is based on judgement.

50% :

11%

4.2 %

42% © 3.6%.
30% ¢ 6.2%
25% i 2.6%
85% . 2.0%
21% . 1.8%
08% . 1.4%

13%.

BU Europe total -~

leu North America. ’
| New York~
. (ahforma

Michigan

4‘ " Canada..

Connecticut
Massachusetts s

Others © 7.

C\thers .




BALANCE BY MARKET
The table shows.the geographical distribution of the Groups “units in. Helnola (Flnland) Lier (Norway), and the head-

balance sheet. The Group’s- prod_uctlon and development quarters in Asker (Norway) is reported under “others.”

. _ : ! ; : AT 2002
Figures in NOK million . ica | ica America | America | Others
intangible assets 20 25 0. 502; . 2533 1321 ;121 | 5104
Real property, fixed assets 3225 4779 37.0 «' 80.6 | 617.7°
-Interest bearing fixed assets T '59.0 - - 59.0
Other financial fixed assets 240 1282] 01 | 13 153.6

-| Total fixed assets 1340.7

15901 17 9184 169.2 | 940
Inventory

Receiveables

) _ Bank deposits, cash etc.
e Total current assets

L7991 1391} 17 | 87.4 | 308.1
135.4 30114 137 | 202 | 4704 ' o
04.6 | 193.5) . 319 | 587.3 10173
419.9 1 63371 473 |. 6949 117958

i

| Totat assets - 579.0 | 1552,11 2165 | 7889 |3136.5

‘Equity
Interest bearing l|ab|l|t|es
Non-inferest bearing liabilities

" 736.0) 1962 13405 | 25883
133.5:0 58584 - - (666.1) i 53.2
1299423031 203 | 1145 | 495.0°

»+{ Total liabilities and equity .- 1185214 788.9 | 313657}, . 7
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Financial items

PARENT COMPANY

2002 Frguresm NOK million

1 Profit from affiliated compames

GROUP

- 2002
1 24 - (2.4)

!
S ! Dividend from subsidiaries
87.3 | 146.0 ! Interestincome 1

7 641 | 37.2
39.6 38.7 ! Foreignexchange gain 39.6 | 748
{1269 4 1847 | Total financialincome 103.7 | 112.0
38 0 44 ' Interest expenses 1). - 6.0 ‘ 6.7

- ! - © Foreign exchange loss - - | -

435 J, - . ! _Other financial expenses . 234 -
473 {44 -1 Total financial expenses 294 6.7

$ o - : R ’ - ) - :

"79.6 | 180.3 ‘ Net financial income and expenses 767 i 1029

6 Other ltems

1) Interest income and expenses for the parent company, |ncludes interest i income and expenses from subsidiaries of
respectlvely NOK. 23 6 ml(llon and NOK 5.3 m(lllon

PARENT COMPANY

d to Wlse Metals Group .
-~ Loss: related to0. Pach

Total other |tems R

TOMRA SYSTEMS OV .

n-order. to lncrease 'lproductmty ofT RAs productron actrvmes TOMRA dectded to close down the actwrty in Hemola
n Flnland and transfer these activities.t TOMRA ent m‘Norway_‘An\accru_‘a] of NOK 35 mrlllon in fourt_h qua_rter 2003
135 l?eeni_booked to cover the re_st_rug_tqr_sn costs! - R ST




9 Fixed assets

- <7 77| Buildings, |Machinery | Total-" Leasing
Figures in mill NOK =7 ot "&land :{ &Fixtures | . Vehicles B |Intangibles®)| equipment
GROUP 1 N S ‘ ! ’
Historical cost 1 January 2003 . {2375 | 5092 - 802 : 8269 ' 7178 ° 4813
Additions this year _ _ 87 . 514 0 150 | 751 - 59 . 698
Write-off this year 8 - ‘ 84 | S 84 03 -

i

[l
124 -0 487 1. 21 1 204

Disposals this year- : i 98 26.5 ; |

Accumulated deprematuon/wnte down 3) i 38.1 347.1 | 455 430.7 . 3415 : 3580 .
Book value 31 December 20032) - 1899 187.0 37.3 41427 ¢ 3798 1727 :
Ordinary depreciation this year - e 65 59.9 + 107 774 ‘ 338 619 A

Depreciation rates 5) : L 26% : 10-33% , 15-33 % ‘ L 520% | . 14%

Economic life,imtil Con DL 50yrs: 10yrs ¢ T7yrs . io20yrs - Byrs -

PARENT COMPANY : e S

Historical cost llanuary 2003 RS R S £ X

Additions thisyear® -7 LT 6.4

Disposals thisyear = " "7 L adn e T

Accimulated dépreciation 3 3) S - 633 | .
Book value 31 December 2003 e e 206 T 0 T2

- Ordinary depreciation _hi»sAye_;ar_' o

Deprecxanon rates 5)
‘Economic: llfe untll
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Taxes

PARENT COMPANY

421 | 1978
10 1)
1845 | 598

Figures in NOK million: -
TAX BASIS
Profit before taxes

Dividend from subsidiaries

Permanent differences

Change in temporary differences

227.6  257.5

638 : 763

(51.7) ; (16.7)

Basis for taxes payable

TAXES
Taxes payable
Overaccrued tax last year

Net change in deferred taxes

180.8

('141.9)

121 | 596

Tax expense

Change in deferred taxes exceptional items
Tax expenses exceptional items

Tax rate

38.9

@9)
(4.9)

'62.3 %

- Deferred tax represents the net change in deferred tax assets and liabilities through changes in t|m|ng drfferences and loss carri-
&d forward. Deferred tax assets and habllrhes are presented net of their respective tax effect usmg tax Tate ofthe appllcable juris-
; dnctuon applled to’ amounts whrch represent future tax: deductrons or taxes payable and consrst ofthe followmg as of 31 December

" PARENT COMPANY

Figures in NOK miltion
DEFERRED TAX ASSETS
Current assets..

- Fixed assets -

Current lrabrlltres
. Pension reserves’
-Loss carried forward"

oy

Total tax advantage

"Current assets - - "
' Fixed assets
Current lrabrhtles

o -Pen5|on reserves

'DEFERREDTAX LIABH.ITIES o

‘ Total deferr_ed tax llabi!rttes\

'ccrue,d dividend . >

"7 Total current liabilities.




12 Shares, loan, and remuneration of Officers

Share- | .. . . " |- Board Optlons i
I s | holding®) | * 1oan3) - {memberfée® | granted >
Jan Chr. Opsah! (Chairman) i 128096 ' ¢ 360000
Jgrgen Randers (Board member) i 32100 180000
Svein S. Jacobsen (Board member) {79692 | 180000
*| Hanne de Mora (Board member) 5 . 180000
Klaus Naerg (Employee representative) g 3112 © 130000
Solveig Steinmo (Employee representatrve) ’ 1300 ¢ 0
Erik Thorsen (CEO) 2) | 158096 { 1000000 i 763808
l } Morthen Johannessen (COO) : | 121068 | 1000000 | 492770
i Terje Hanserud (CTO) 44868 500000 : i 285987
Gregory Knoll (President BU North America) i ' i 276570
André Lgvestam (President BU Europe) i 25000 : ! 394570 ,
| Espen Gundersen (SVP Finance) - e i 500000 . 185942 -
Svariaug Bergland (SVP HR Development) : i 574239 i 138714 .
| Fredrik Witte (Vice President investor Relations) 100 | : 67 971
| José Giosa (President BU South America) - ‘ 150628
‘Connie Kormeseth (Vice. President R&D) L . 500000 C79142
Trond Johannessen (Pre5|dent Market Development) ‘ 1000 i 55314

Loan to employees asof 31 December amounts to NOK 4.7 million for the parent company and NOK 4.7 million for the Group . -

B0 SHAREHOLDING ) : : ;
The column shareholdmg shows number of shares ‘owned-by the Board members, officers and companies controlled by them_ s
: and thelr famllles : E

2) REMUNERATlON CEO
'The CEO has recelved afi fixed salary of NOK 2, 500 000 and a vanable salary of NOK 750, 000 He has in addition received frmge >
. benet‘ts of NOK: 88,681. The CEQ partlcrpates in the ordmary pension plan for employees in Norway (retifement age67: years’\, :
g I and 65 percent of’ base salary in pensxon glven 30'years within the plan). Thrs year’s pension- premium is NOK 484,730.,
: . .-Fortheyear 2004 the CEO will be: able to earn variable salary of up to NOK 917,000, linked to profit development if goals';_
W oo . . mentionedare futfilled. In the event that the Presrdent/CEO is dismissed from his posmon e is entitled to receive full
! . R .compensatlon for twelve months f : : e ‘

13) LOANS TO MANAGEMENT. - :
.’_,The loans are secured by mortgage m real estate and are mstallment and mterest free

- “4) BOARD MEMBER FEE i
- The Board memberf :1é

OUTSTANDING 'OPTIONS ARE
o x Number of
shares

==

- consultlng sennces r{., R




13 Shares and investments

‘{l Lo EL L S LTS of .1 " Voteand |- T
Flguresm NOKmrlllon el 0 T Country Sl L acquisition - 7+ owner share | - Book value -

GROUP COMPANIES l : :
| Tomra North America Inc v ‘ ; - USA : 1992 ‘ 1000% . 1166.2
' Tomra Systems Inc . Co : Canada | 1988 1000% 42,5
Tomra Systems OY : . g Finland | 1997 : 100.0% - 21.7
Tomra Europe AS o o Norway ! 1998 ' 1000% | 10.0 » :
: Tomra Production AS I Norway ; 1998 , 100.0% : 15.0 fy
Camio Recycling Inc ' ©. 1 C(anada ; 2000 ; 67.0% 16.9 : : i
: Tomra Japan Asia Pacific KK S . Japan | 2000 : 1000% - 1
Tomra South America SA . 4 Brasil 2001 i 1000% 269.1 o
Total shares in subsidiaries - - R : ‘ ) 1541.4 }
Shares in affiliated companies - o o UltrePET Tomra s.r.o
Book value 31 December2002 . .~ : 44.8 (1.0) : ok
Profit before taxes 2003 - o 0.0 1.0 ' R
Currency translation difference oo ) (1.9 0.0 : '
Book value 31 December2003 -~ i 42.9 0.0 - I
Equity at date of acquisition T . . 41.0 ©..00. -
Country AN : USA Czech republic
J Year of acquisition » - SR 1999 1998" . o ;
ki Vote and share ownership -~~~ e 49.0% 400 % R
" L o ) . i

14 lDenSIOn and pensron oblrga.‘flons

| Figures in NOK million -

j Net present value of this year' s pensron eaf ngs 3.
E Interést cost of pension oblrgatlons : 2.5 2.2
Yield on pension fund (4.0 (%)
Amortization of deferred devratlons 04 s 0.2
Social security tax.- " = S
Net pensron costs "?3.25
.FINANCIAL STATUS AS OF 31 DECEMBER B
Pension oblrganons T (43 0) SR
-Pensuon funds at market valle B 54 4;{_' e
|, Deferred: liability:to be amortlze g8
_Pensron funds - T L2020 S
{'BASISFOR CALCULATION BRI
“Discount rate : 7.0% - 1
‘Expected wage increase” 33% o
y 'Expected |ncrease of base amount 233 %'“ e
fExpected yreld of funds 8

nsy with, at least 50 percent of fu tlme employment -
structured as a refirement net agreementin that it guarantees
greements for reductrons in State benet‘ts Except for thrs -

~'The plan provrdes nghts to. def"ned futu ! eFts This benef't is malnly dependent upon the. number of years wrthm the plan,
~ salary at date of: retlrement and compensa. ion from'the: State.T v
'cnmpany For demographlc and re5|gnatlo factors normal surance assumptlons have been used
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uso i 59%

EURO -~ , o 1%
o OSEK 8%
CNOK : S 3% -

- The responsrbrlrty of financing, cash management and financial risk management is centralized and handled by the

CURRENCY RISK

In 2003 the split of revenues in each currency is distributed as: . E ' o o ”'«'

'OTHER‘~ oo . . ‘ 9%
' A weakenmg/strengthenmg of Norwegran kroner often percent wrll normally Iead to a 20 30 percent strengthenmg/weak_-; o

" eningin operatmg profit.-Currency fluctuations willin addrtlon affect the-book value of assets and liabilities in TOMRA’s -
- _vforelgn subsidiaries, Such changes in value wrll however not have P/L |mpact as: they are booked as, translatron dlfference .

o vFuture contracts may be used to secure future cash ﬂows Hedgmg may be done for up. to 1
) :ﬂows accordmg to TOMRA’s finance strategy T

: OUTSTANDING FORWARD FOREIGN EXCHANGE CONTRACTS AS OF 31 DECEMBER~200
o Amount forward sold (mllllon) - DR g Currency

| REAL/USD . <

Warranty Liabilities

The minority shareholder, Rexam Beverage Can South America S.A., had an option to sell their 30 percent share in Tomra
Latasa Reciclagem SA to Tomra South America SA. The company has signaled that they want to execute this right. The
acquisition price is dependent upon Tomra Latasa’s historical performance and budgets, and will be subject to negotiations.

Off Balance Sheet Items

Finance department of Tomra Systems ASA.

INTEREST RISK i

TOMRA’s cash surplus is placed mainly in Norwegian kroner with short duration. Accordlng to the adopted Fnancmg strategy
the duration of the portfolio should not exceed six months. At year end our.average duration was three months. Interest-
bearing liabilities is mainly related to funding of subsidiaries in USA where TOMRA’s share of ownershrp is less than 90
percent. This debt is in USD with a ﬂoatmg interest. :

TOMRA is exposed to changes in Norwegian kroner relative to other currencres Wlth 97 percent ofits incomein forelgn curren-"
cies, a strengthenrng of the Norwegian kroner will lead to reduced earmngs for the Group, measured in Norwegran kroner

agalnst equrty

months of expected cash.. - ‘ b

' EURO/NOK. -




17 Equity

TOMRA SYSTEMS ASA

; Lres in NOK 1000
Balance per 31 December 1998

; Share -
1 capital

Share - |.
: premium -

~Paid-in
- capital

", Retained ;| -
-1 earnings | ~

Total -
“equity

.Number of
shares

N et proft 2002 . :
VE,<eLut|on ofwarrants March- 2002
‘Share issue- costs

T.ledend accruals 2002 .. 7':.;" )

164359 ' - 150278 i 314637 640 250 | 954887 ; 41089700
Net profit 1999 ( i Db 119378 1 119378
"Employee placement April 1999 . J 589 . 20033 ' 20622 r 720622 | 41237000
Employee placement April 1999 1726 i 29198 & . 30924 ; 30924 l 41 668 500
Execution of warrants May 1999 : 21 1317 1338 4.7 1338 ; 41673833
Share issue costs (239) ¢ S(239). ¢ i (239): 41673833
Stock split 1:1 December 1999 ; e R T ; 83347666
Dividend accruals 1999 L o - .(33339) ! (33339)
Balance per 31 December 1999 | 166695 | 200587 | 367282.| 726289~ 1093571 83 347 666
‘ : i @ : Ceo
1 ‘Nét profit 2000 ; 349021 . 349021 .
Group contribution 2000 ! P -.102°000 | 102 000 ; ‘
Employee-placement March 2000 P 3070 16943 i 17 250' o . 717250 ¢ 83501000
Execution of warrants April 2000 366 : 18 064 i - 18 43040 18430 . 83683832
Execution of warrants May 2000 250 . 13874 4 _14 124 § v ) 14124 83808832
{ Private placement September 2000 -181000°; 1032000 - 1:040-000 % -1 1040000 i 87808832
Execution of warrants September 2000} .~ 50,’; Ch3s27 L3472 | 87833832
Execution of warrants November 2000 ! '359 - 18 199 18558 f 88013332
-Share issue costs ; U (18 836) | (61) P (18 897)
| Stock split 1:1 November 2000 i ; S 176 026 664
- Dividend accruals 2000 ; , - - (35 205) I {35.205) |
“"| Balance per 31 December 2000 - 176 027 1284253 = 2 602 324 176 026 664
- | Net profit 2001 A ,38 163 b
.Execution of warrants March 2001 12057 +113 831 178 083 285 ,
I Execution of warrants April 2001, o620 4 L 4210 1178 145 198
“Execution of warrants June 2001 . 1 26 & ] 1178171 659
[Execution of warrants November 2001 /" © 52, 58 1178 223225
‘Share issue costs ‘ : IR
_Dividend aécruals 2001 ° A / ’ ER
' ;Bal-mce per 31 December 2001 178224 1178 223-225

alange‘per. 31eD,ecember_ 2002 - 5

Dividend accruals 2003 1) S

B: alamce per 31 December 2003

‘Equlty per share

-+ | Earnings per share. ‘
: :Ecrmmgs per share fully dlluted :

Not prof‘t after mmorlty mterest (NOK 1000)>




‘ '1‘%
K §
LT el rCurrency T w0 “Total o . . ;
, ' ’ ~ Paid-in | Translation | Retained |:Majority - . \
= Frgures in NOK 1000 . - capital - | difference | earnings -| Equity .| Interest \
: Balance per 31 December 2001 {1582609 ! (55 653) 1103592 * 2630548 . 160406 : 2790954 !
g Net profit ! : 256 644 © 256644 . 23772 280 416 ﬁ;
Equity issue 2002 14221 o . 14221 14221 |
i Changes in translation dlfference . : ' (381553) ; (381 553) . (57 128) (438 681) li
4 New consolidated subsidiaries/: ; 1 : ' ; A 1
i dividend minorities ;o (5132 (5132). (8880) ; (14012)
i Dividend accruals 2002 . : i (44622) 0 (44 622) . i (44 622)
"r Balance per 31 December 2002 : 1 596 830 (437 206) 11310482 12470106 © 118170 2588276 )
I - o i 3 . : j
I Net profit . , i 144677 , 144677 - 17930 | 162607 . ?
Changes in translation difference 32008 ! 32008 . (10718 | 21290 !
g New consolidated subsidiaries/ ; i ' | ‘
[ dividend minorities : ’ i ‘: C (6182 | (6182
. Dividend accruals 2003 1 | (53546):  (53546) | (53546) |
! Balance per 31 December 2003 1 596 830 (405 198) | 1401613 2593245 : 119200 | 2712445
t 1) Accrued dlvrdend is NOK 0 30 per share in- 2003
[ . THE COMPANY' S LARGEST SHAREHOLDERS f
| N - - Registered at 31 December 2003 Number of shares i
i 1. Folketrygdfondet : . 18 799 900 - 10.53% -
i 2, |P Morgan Chase Bank Chents Treaty Account . 9718 267 5’.4’4_ %
, 3. State Street Bank & Client Omnlbus D. : . 6338922 3.55%
i 4. Nordea Bank Denmark-S/A No\rdea(DiO CCA 5317271 | 297 %
| 5. Clearstréam Banking CID Dept, Frankfurt. - 4420467 | 2.47 %
é : 6. Vital Forsrkrmg ASA v/DnB Asset Management 3593240 2.01%
f 7. 3264332 1.82% .
Ik 8. : 3068 186 1.71%
- 9. Mellon Bank AS' Agent Mellon Bank NA! A/C Mellon ABN 15 Om 2811945 157%
Fidelity Funds-Europ Browin' Brothers Harri. 2697500 ¢ S151%
. Svenska Handelsbanken c/o Handelsbanken AS 2481407 1.39% :
i : = 2306327 - 129% .. .|
S © 2003749 ¢ 112% -
oo 1834394 1.02% -
11| R 1628769 §  091% .-
SR 1606650 | 0.90.%
|| N 1492900 | 0.83% - ¥
L§ R B I . 1434199 1 0.80% -
BRI . Melion- Bank AS Ag r Nominee'l . - . 1417628 . '_io 79%.
i ) Lombard odier Da' B 1385050 i .. 0.77% .
i ~Total - 77621103 4349 % 3
1B - .. Other shareholders e ~100 865 456 - ~56.51% . K
i .. < Jotal (13,649: shareh' 178486559 i - 1100.00 %
i ' Shares owned by 92577148 S51.87 %
il res owr 85909411 © 48.43% -
178 486 559 . ~100.00-% ~ =~ }
L {
: OTHER MINOR ACQU!SITIONS 4.
N »Tomra Europe AS acqurred o TOMRA has additionally made some mino ]
dtstnbutorTomra NV, wrth / acquisitions. Total purchases mcluded i I
L lany { Dt - goodwill of NOK 22.1 million in 2001, !
360 m|Ihon mcluded goodw “12.million in 2002 and NOK 1. 5 mlllan in- i
f';276m|ll|on ©2003, 7
B ‘USlPACK R " CAMCO, ‘ ' .
" 'TOMRA acqurred in January 2007 ~0n30 June 2003, TOMRA acqurred an. '
fCanadran machine producer USIP additional 16.5 percent ofthe sharés in ;
- transaction included g0 dwill'of CA ents and techno[ogy of _Camco Recyclmg Inc. The purchase prlce !
: mrllro_n (NOK 13:.2 mrllron) 'p’etitm;Eléikp San'erasAB.ﬁ -of CAD 1.2 million rncluded goodwﬂl of
- ' s luded goodwnll of NOK NOK 4.4 million. \




Auditor’s report 2003

TO THE ANNUAL SHAREHOLDERS' MEETING OF TOMRA SYSTEMS AS

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AU DITORS

We have audited the annual financial statements .of Tomra Systems ASA as of 31 December 2003, showing a profit of
NOK 214.6 million for the parent company and a profit of NOK 162.6 million for the group. We have also audited the
information in the Directors' report concernmg the Fnanctal statements, the going concern assumption, and the pro-
posal for the appropriation of the profit. The financial statements comprise the balance sheet, the statements of inco-
mé and cash flows, the accompanying notes and the group accounts. These financial statements and the Directors’
report are the responsibility of the Company’s Board of Directors and Managing Director. Our responsibility is to
axpress an opinion on these financial statements and other. information accordrng to the requirements of the
‘Narwegian Act on Auditing and-Auditors. :

BASIS OF OPINION ‘

We conducted our audit in accordance with the Norwegran Act on Audrtmg and Auditors and auditing standards and

practices generally accepted in Norway. Those standards and practices require that we plan and perform the audit

to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit

includes examining, on a test basis, evrdence supportmg the amounts and disclosures i in the financial statements,
~An audit also includes assessing the accountrng prmcrples used and significant accounting estimates made by mana-

gement, as well as evaluating the overall Fnancral statement presentatlon To the extent required by law and auditing

standards and practices an audit also compnses a'review-of the management ofthe Company's financial affairs and

its accounting and mternal control systems We beheve that our audrt provrdes a reasonable basis for our opinion.

OPINION
“In our opmron S . e . )
~the’ Fnancral statements have been prepared in accordance wrth law and regulatlons and present the f‘nancral
cash flows for the’ year then ended n;accordan
" accepted in Norway, - ‘
-~ the Company's management has __ult'lled rts obligation. |n respect of regrstratron and documentation of accounting
information as-required by law and accountlng standards, prmCIples and practices generally accepted in Norway.
» the. information in the Directors! report co g’the f'nancral»statements the going concern assumption, and
- the proposal forthe approprratron ofthe prof : corisistent wrth the f‘nancral statements
o and comply W|th the law and gU ‘trons

A rth acc untlng standards prlncrples and practices generally

;lelo 11 February 2004
_KPMG AS :

leenmng Aass - : BN
'>tate Authorrsed Publrc Ac ou g

s_trans,latron«ofth I ‘repared for lnforr'natio_n pu_rposeso\nly;
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Key figures 1999-2003

Figures in NOK million =
PROFIT AND LOSS STATEMENT

Operating revenues 2674 2924 2718 2169
Other income - - - ‘5
Cost of goods sold 1551 & 1727 1522 1 1192,
Depreciation and write-offs 74 192 80 66
Gross contribution 1049 1005 . 1116 916
Operating expenses : 601 608 550 458
| Ordinary depreciation/ write- down o118 437 100 | 77
1 Operating profit v 330 40) 466 i 381
Profit from affiliated companies. 2 ‘3 1! 13
Net financial items : 74 105 26 12
Ordinary profit before taxes 406 | 62 493 406
Other items : ! (12) (384) |
Taxes-related to other |tems e ) . 121y ! -
.| Taxes rélated to ordinary prof‘t 126 - 39 154 | 123"
‘Net profit : 280 i 16 76 | 283
Minority interest @4 - By (19) - | (6
o : . | .
*| ASSETS - f o .
" | Intangibles o 510 | '} 791 bbb - 364
-|/Real property, fixed assets 437 559 546 343
Leasing equipment 181 263 253 251
Financial fixed assets D213 212 ! 200 ! 271 .
| Total fixed assets - T 341 1825 - 1443 @ 1229 o
= -Inventory ° 308 299 312
+ .| Receivables : 471 672 . 805 |-
“Bank-deposits; cash, etc. . T1017 - 1 697 ) 712 ..
_Total.current assets 1796 ! 1668 - ¢ - 1829 |
'Total asSéts’ 3137 3493 | 3272
< ' T [ 1. T 3 :
" »‘LIABILITES AND EQUITY - S
Paid-in capital - L 1597, 1583 - 1460
Rgtamed earnings " 873 - 1048 1176
:Mmontymterest ..... 118 21600 73
-Total equity - -588 S.2791 . - 2709 b
‘Deferred taxes - .86 1 77"
‘Otherlong:térm tiabilitie 38 39
otal’ long term llabllmes 116§
' B 184 a R
LT 263 b
a7

3272




jg:lrrés in NOK mitlion
PROFITABILITY
Operating margin 1

. Profit ratio, ordinary profit 2
Return on equity ex. otheritems 3)
Feturn on'total assets, ordinary. proft 4)

EBITDA (NOK million) 5)

CAPITAL DECEMBER 31
Majority equity-(NOK mllllon) 6)
Equity ratio 7)

" Bankers ratio 8)

| Acidtest® :

‘| Working caprtal (NOK mrllron) 10)

SHARES o

_ | Share capital 31 December (NOK million)
. | Earnings per share (EPS) 11
Earnings per share, ex. other items

| EPS, fully diluted 12). -
‘Dividend- per share; adjusted (NOK)
Share price 31 December, adjusted (NOK) 13)
Market capitalization (NOK million)

‘I Price/earnings ratio (P/Ey14)

EMPLOYEES .
.| Tetal employes (average)
,Sales per employee (1000 NOK)

123%.
15,2% |

10,0 %

¢ 13,1% -

1247000
787%~~

3,6
303:'\.

2,1% .
~0,3%
. Z,O % -

589

2631
75.3% -
2,9
2,4 -
- 1090

035

17,1%
18,1 %
15,4 %
17,7 %
© 646

2636

80,6 %

41
3,4
.1382

176,0 -
0,36
1,90

0;20

. .171,00 -
© 30101

90,0

L 17,6%
18,7 %
19,6 %
20,2%
524

; 1559
. 66,4%
1,9
1,5
I 540

| 1667
1,67

. 1,67
- 1,66

10,20
68,00
. 11335
" 40,7

1258

1724

[y

_-A_Operatrng proFt as a. percentage ofoperatrng revenues
: Ordinary profit before taxes asa percentage ofoperat
- Net profit exclusive other’ |tems after minority. rnteres
Ordrnary prof‘t before taxes and mterest expenses as

W N




Share and shareholders

TOMRA SHAREHOLDER POLICY
TOMRA endeavors to provide its shareholders and the finan-
cial markets with information in so.much detail and so fre-
quently that the TOMRA share price correctly reflects the
underlying values and the future growth potential of the
~company. TOMRA seeks to ensure a high return on-investment
' for the shareholders over time. It is TOMRA's policy to main-
tain a high equity ratio to provide a platform for the compa-
ny’s high growth expectations. Subject to financing needs for
TOMRA's growth, TOMRA shareholders can expect a dividend
distribution of around twenty percent. TOMRA's Articles of
» Association, which can be found at www.tomra.com, has no
limitations on the transferability-of shares, which each carry
one vote at the company’s general meeting.

"CORPORATE.GOVERNANCE
. A'Norwegian work‘mg group consisting.of several entities
’ lncludmg the Oslo Stock Exchange, published in the Fall

of 2003 a prelrmmary recommendation regarding corporate
: ugovernance for Norwegian companies. TOMRA is closely fol-
lowmg the discussion.on corporate governance in Norway
. "-‘jand |nternat|onally, and aspires’ to adhere to best practice.

.'CORPORATE GOVERNANCE POLICY S

TOMRA’s board recently approved TOMbRA’s new Corporate
._‘Governance Policy, which is as.follows:-

. _tln TOMRA (the Company) corporate governance is daned to
B mclude those processes and control features which have been

e established to protect the interests of TOMRA's shareholders,

- -as well as other-stakeholders such as employees, suppliers

y arid customers The followmg Corporate Governance Policy

. has been approved by the Board of Directors, and will be
irevrewed annually or more often if deemed necessary.

Share performance in 2003
The TOMRA share price was NOK 40.10 at the end of 2003,
down eleven percent from NOK 45.10 at the beginning of
the year. The Oslo Stock Exchange All Share Index increased
by 48 percent during the same period. The highest price
quoted in 2003 was NOK 58.00 in January, while the lowest
was NOK 26.50 in March.

b. selecting, hiring and determining the compensation of the
CEO, setting his/her goals and ensuring his/her develop-
ment;

c. reviewing control routines within among other; the
accounting, controlling, IT and budgeting functions;

-d. assessing major risks facing the Company and reviewing

mitigating options;

e. providing counsel on the selection, evaluation and deve-
lopment of senior management; and

f..ensuring processes are in place for maintaining the inte-
grity of the Company.

Evaltuation of TOMRA personnel and management in order
to meet the Company’s goals, every employee including top
management, completes an annual Performance Evaluation
with their manager. Job Discussions between managers and
their subordinates are held in order to define goals to be
reached in the coming year. On a regular basis, the Board
completes a systematic review of top management, including
an annual evaluation of the CEQ. Through these processes,
the Board seeks to ensure that all employees and manage-
ment are focused on developing the Company in a coordi-
nated way.

Board meetings The Board holds six to eight regular mee-

tings per year. Two of these meetings are held at TOMRA
subsidiaries abroad and are tiéd to specific, strategic market
opportunities: Given the extensive time required for TOMRA
Board activities, TOMRA Board members are encouraged to
restrict themselves to a. maxnmum of five major board mem-
bershrps

3. Board Committees -

- The Board will at all times have an Audit Commlttee a

Compensatron Committee, a Nomlnatmg Comm|ttee and
any other committees the Board deems’ appropriate, Each

~ committee will perform its dutles as-assigned by t the Board
~andi in compllance with the Commlttees charter

Audit Commlttee The Audit Commlttee whlch consists of two

: ~external non- executlve Directofs, is- appomted by the Board‘ -
"to assist'itin fulFllmg its respon5|b|lrt|es to oversee the o
.Companys mternal accounting and audit’ processes in moni- "

toring: the-annual and interim Fnanaal reportmg and assessmg

: -:the |ndependence of the- external: aud|tors The committee -

- also provrdes gmdanceln |dent|fym_g,‘qnderstandmg and - S

At the end of 2003 the market capitalization of TOMRA was
NOK 7.2 billion compared with NOK 8.0 billion at the begin-
ning of the year. Total TOMRA shares traded equalled 455
million during 2003 compared to 342 million in 2002. Tomra
Systems ASA and its subsidiaries do not own any TOMRA
shares. Non-Norwegian ownership stood at 48.1 percent at
the end of 2003, down from 57.5 percent at the beginning
of the year.




asnsessin‘g the Company’s operational and financial risk.

Compensation Committee The Compensation Committee,
which consists of two exterrial, non-executive directors,
assists the Board in fulfilling its responsibilities to determine
the compensation policy of the Tomra Group, the compensa-
tion of the CEQ of TOMRA, any share option programs and
pension programs forTOMRA' management, and any-bonus
syStem and pension programs for TOMRA employees. The
Committee also monitors the: |mplementatron of the TOMRA
compensation polrcy :

Nomlnating Committee The Committee, which _consists of

* the TOMRA Board Chair and two external and independent
‘representatives; is appomted by the Board to evaluate-and
nominate new candrdates for the Board, for. electron by the
Annual General Assembly -

4, Srre and Selectron of Board )
Size-of Board The Board believes six to elght members is an
approprlate size based on the Company’s present actrwty and. -
business compIeX|ty TOMRA's Board of Drrectors is’ currently
made up of srx non executlve members

: Ele ctron process External Board members, mcludmg the. Board Anyone who‘{'
.Chair, are directly.¢ elected'by the Companys shareholders Two ~field, mcludrng

Board members.are-elected:from: and among TOMRA employ-
ees. |n Norway in compl|ance W|th Norwegran regulatrons

5 Independence of Board of Drrectors .

“All externat Dlrectors wtll be |ndependent To be det"ned as .

' 'mdelpendent an, external Dlrector

.th_e Direc_to'rs"

TOMRA Investor Relations contacts
Fredrik Witte

Vice President, Chief Analyst & Investor Relations Officer
Tel. +47 66 79 92 90

Fax +47 66 7992 50

Mobile  +47 970 16 769

E-mail  fredrik.witte@tomra.no

In recent years it has been TOMRA practice to pay the exter-
nal Directors a fixed monetary compensation. The employee
members of the Board are paid-a lower fixed.amount, since it
is assumed that Board work is .undertaken during work hours
paid by TOMRA. Remuneration for both external and internal
Directors may also incorporate stock options-and other forms

of compensation.

7. Self-Evaluation of Board.of Directors
.The Board and each of its committees will conduct an annual
self -performance evaluation to determine whether the Board

“-and each. of its: commrttees.are functioning effectively. The

review will be"discdésed in‘the full Board once a year.

8. Ethics and Conﬂrcts of Interest
The Board’ expects TOMRA dlrectors, as'well as officers and

- employees, to act ethically at.all times and to acknowledge
- -thieir adherence to Tomira Group‘Code’of Conduct ard the

company’s Core Values tfan actual or a potential conftict
- ofiinterest arises for a dlrector the director shall promptly
mform the Board Chalr orthe CEO 1fa significant conflict
exrsts and cannot be resolved the drrector should resrgn

9 Reportmg of Concerns to Non Employee Dlrectors

audrtmg matte 5

Elisabeth W, Sgrli

Investor Relations Coordinator

Tel. +47 66799219

Fax +47 66 79 92 50

Mobite  +47 950 40 558

E-mail elisabeth.sorli@tomra.no
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The TOMRA 83 HCp machine utilizes a high speed sorter that helps ensure pure material fractions.
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Social impact

To TOMRA, the social dimension of sus-
tainability primarily means development
of the organization’s human resources as
well as continued fostering of TOMRA’s
Core Values and Leadership Principles.
Being an organization operating in many
and diverse markets, our common under-
standing of our Core Values is more
important than ever.

TOMRA CORE VALUES

Integrity, Innovation, Personal Initiative,
Fighting Spirit, and Enthusiasm. These
five elements stand at the center of
TOMRA's value structure, representing
the core values of the corporation. We
consider these principles to be intrinsi-
cally important for the success of our
organization, and the basis for the way
we conduct ourselves as we strive to
achieve our business goals.

VALUE-DRIVEN LEADERSHIP

TOMRA’s management philosophy is
built on a set of leadership principles
that emphasize employee involvement
in setting goals and nurturing the needs
and desires of employees to help them
develop to their fult potential. This forms
what we call our Integrated Leadership
Process. This is an annual process of
goal-setting, assessment of achieve-
ments at an individual level, and em-
ployee and customer surveys that help
monitor how well we are practicing
TOMRA’s core values.

CODE OF CONDUCT

A comprehensive internal Code of
Conduct has been issued to help clarify
what is regarded acceptable business
behavior for all TOMRA leaders and
employees. The Code of Conduct deals
with issues such as corruption and bri-
bery, conformance to relevant legal
requirements, professional behavior and
host of other relevant issues. All leaders
and employees of the TOMRA group will
be asked to sign the Code of Conduct to
acknowledge its introduction.

DEVELOPING OUR HUMAN RESOURCES
TOMRA had 1,976 employees at the end
of 2003, down from 2,048 at the end of
2002. The share of female employees
increased slightly, while the share of
employees regarded as ethnic minorities
in their country of employment was re-
duced somewhat. The number of female
managers (with at least one directly re-
porting employee) was recorded for the
first time in 2003. The percentage of fe-
male managers in TOMRA is 18 percent.

HEALTH AND SAFETY

The number of reportable injuries con-
tinues to decline from 308 in 2002 to
253 in 2003. Increased focus on training
and the use of protective equipment in
the materials handling businesses in
the United States and Canada contribu-
tes greatly towards this positive trend.

| 2003 | 2002

Number of employees
Female employees %

Ethnic minority employees %
Reportable injuries

Female managers (of all managers) % .

1976 2048 1994
20 19 19
18 - -
21 27 25

253 308 359

COMMUNITY INVOLVEMENT

TOMRA's community involvement in
2003 has contributed to a number of
innovative recycling-related projects,
including a program in Brazil which
allows schools and other institutions
to exchange used beverage containers
for useful equipment such as computers
and wheelchairs. In another program,
TOMRA and the Brazilian supermarket
chain Pao de Aclcar collaborated to
help fight hunger by providing food

in exchange for empty containers.

TOMRA in 2003 also helped several
outdoor community events to recycle
beverage containers consumed on the
premises by providing on-site reverse
vending machines. Events such as the
Children's Olympics held during the

summer in 13 different cities in Finland.

And the week long Sziget Festival in
Budapest, during which more than 5,500
kilograms of plastic bottles were collec-
ted and recycled via TOMRA's machines.
By providing this type of assistance,
TOMRA can contribute to keeping com-
munities clean and encouraging greater
environmental responsibility.

Employees per region

Il South America
B3 Other

B Europe
North America

See further details on www.tomra.com
Contact us if you have questions, comments or suggestions related to TOMRA’s
environmental performance or programs.

Corporate

Aleksander Mortensen
VP Quality & Environment
Tomra Systems ASA

P.O Box 278

1372 Asker

Norway

Tel: +47 66 79 93 63
aleksander.mortensen@tomra.no

North America
Charles W. Riegle jr.
Director of Business Improvement

Tomra North America, Inc.
480 Lordship Blvd,
Stratford, CT 06615

USA

Tel: +1 203 455 5000
Criegle@tomrana.com




I1SO 14001 environmental manage-
ment system

TOMRA's head office in Norway was
certified to 1SO 14001 environmental
management system in 1999. This cer-
tification complemented the already
existing 1SO 9001 quality management
system that was first certified in 1994,

Being certified to ISO 14001 ensures
that responsibilities and authority for
enviranmental issues are defined, and
that achievements in improving environ-
mental performance are reviewed by a
third party auditor each year.

All R&D and reverse vending machine
manufacturing units within the TOMRA
group are certified to both 1SO 9001
and SO 14001.

INDIRECT ENVIRONMENTAL IMPACTS
The world’s consumption of packaged
beverages continues to increase. In

2002, the consumption of packaged
water, soft drink and beer products
equaled about 750 billion units.

With our presence in more than 40
countries worldwide, TOMRA contributes
significantly to the collection and recy-
cling of the containers used for these
beverages. The environmental benefits
resulting from our operations include the
saving of energy, avoided greenhouse
gas emissions, the reduction of litter,
reducing the need for landfill space,
and reducing the need to extract virgin
materials from the earth to produce
new beverage containers.

» Collection of beverage containers
from consumers
During 2003, close to 50,000 reverse
vending machines manufactured by
TOMRA accepted, sorted, compacted
and redeemed deposits for 26 billion
used beverage containers. That is more

than 800 containers each second,
all year around. If converted to
weight, the containers collected
through reverse vending machines
manufactured by TOMRA would
equal about five million metric tons.

Secondary processing of collected
material

In Canada and the United States,
TOMRA is responsible for transpor-
tation and secondary processing

of used beverage containers.
During 2003 TOMRA handled about
340,000 metric tons of container
material, all of which was recycled.

Aluminum reclamation

TOMRA’s aluminum reclamation faci-
lity in Brazil reclaimed about 46,000
metric tons of aluminum beverage
packaging during 2003.

Secondary processing of cotlected material

R | S Ty § e |

&7

Aluminum reclamation
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Design for environment

TOMRA started to research the eco-effi-
ciency of its products and services sys-
ternatically in 21998. Since then a number
of studies have been conducted, and
numerous activities have been initiated
to help ensure that TOMRA products are
the most efficient and environmentally
friendly tools for recycling available.

We also are stepping up our efforts in
"eco-design” to be fully prepared for
more stringent environmental legislation
such as the Waste Electric and Electronic
Equipment (WEEE) and the Reduction of
Hazardous Substances (ROHS) Directives
from the European Union.

One such area where we have increased
our focus is ensuring that decommis-
sioned reverse vending machines are

This sequence shows how refillable bottles are sorted through the machine to the backroom.

properly recycled. In 2003, 60 percent
of all replaced machines were recycled
according to the intentions of the EU’s
WEEE Directive. A significant number
of these machines were refurbished
and brought back into operation.

The following eco-design targets have

been set for the period 2002-2007:

* Continuation of energy efficiency
activities

¢ Increased use of recycled plastics
in construction

* Reduction of excess surface treatment

¢ Elimination of heavy metals and sub-
stances banned by the EU WEEE and
ROHS directives (effective 2007) from
new TOMRA products by 2006. This
includes lead, cadmium, hexavalent
chromium and certain flame retardants.

Training and awareness

The only way to achieve our ambitious
goals is by engaging the innovative
power and competence of our employ-
ees. To help encourage this, TOMRA will
implement in 2004 a new online environ-
mental training program for leaders
and employees called “Think & Act.”
The program consists of a course that
employees can complete online at their
own pace, and culminates with an exam
that tests the employee’s environmental
skills. A competition is planned to pro-
vide additional incentive for employees
to complete the course, and all success-
ful graduates will be awarded the
“TOMRA Environmental Expert” diploma.




tricity in the United States with high
carbon content,

Emission of carbon dioxide from the
vehicle fleet was down almost 10 per-
cent from 2002 and this can be explain-
ed by reductions in the vehicle fleet and
improved route planning.

\Waste generation

The majority of generated waste stems
from transport packaging from RVM
manufacturing units, the sales and ser-
vice network and from TOMRA's materi-
@l handling units in the US. -

A total of 1,650 metric tons of waste
was generated from TOMRA’s RVM and
rnaterials handling operations in 2003,
a reduction of 100 metric tons from

the previous year. Of this amount, 999
metric tons was sorted into ten different
rnaterial fractions for recycling. In addi-
tion, 81 metric tons of electric and elec-
tronic waste from our operations was

also collected and recycted.

By-products from the aluminum reclama-
tion activities in Brazil are not reported
as waste as these are sold and used for
other industrial purposes. The total
volume of by-products sold was 9,300
metric tons. In addition, 320 metric tons
of pallets were recycled and 541 metric
tons of process by-products were land-
filled under agreement with the local
environmental authorities. The aluminum
reclamation facility reclaimed 46,000
metric tons of aluminum during 2003.

Water usage

The amount of water used by TOMRA
in 2003 is significantly higher than that
reported in previous years. This increase
is due to improved water tracking and
reporting procedures, and expansion

of the water intensive services being
offered by TOMRA's materials handting
units in North America.

These services are related to the con-
trolled destruction of beverage products
that have passed their expiration date.
This service is undertaken on behalf of
TOMRA's brewery customers. Destruc-
tion of expired beverage products re-
quires permits from local environmental
authorities, and TOMRA has been gran-
ted all relevant permits for this activity.

TOMRA ensures that the packaging
material from this process is recycled
and that the beverage contents are dis-
posed according to local regulations.
After disposal, the destructed product
is further processed by local water tre-
atment plants.

After a period of two years to confirm

TOMRA's new water consumption base-
line, the eco-intensity targets for water
will be adjusted accordingly. These new
targets therefore will be communicated
in the environmental reporting for 2004.

Eco-intensity, waste generation
(RVM business)

fE'co sintensity

{Eco intensity is a measure of direct envuonmental
mppact per unit of value added. TOMRA's aim is to achi-

Eco-intensity, water usage

2001 baseline

2003 level

#e e reductions in eco-intensity over time, i.e. use fewer

‘resources to create equal or increased financial value.

2007 target

1Vplue added is defined as operating revenue minus
‘e%penses and depreciation. The accompanying diagram
1shows TOMRA's eco-intensity figures for 2003 in relation
<té the respective targets set for 2007.

i

MR Eco-intensity
== Target 2007

110 27 23 36
91 27 17 179
99 24 2.0 32
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Environmental impact

White the environmental benefits gene-
rated through TOMRA’s recycling opera-
tions are significant, certain negative
environmental impacts, or environmen-
tal costs, are generated in the process.
TOMRA's aim s to ensure that the envi-
ronmental benefits resulting from its
operations always are greater than the
costs, thereby ensuring profit also in the
environmentat aspect of the organizati-
on’s balance sheet.

In order to separate environmental costs
from environmental benefits, TOMRA
reports environmental performance
according to two types of environmental
impacts: direct and indirect. Direct envi-
ronmental impacts include negative
environmental costs that are generated
by TOMRA's activities such as energy
usage and waste generation. (ndirect
environmental impacts include the
positive environmental benefits that are
generated by TOMRA's activities. These

positive impacts are described later in
this report.

DIRECT ENVIROMENTAL IMPACTS
TOMRA published its second environ-
mental program in 2002. This program
details the improvements that TOMRA
aims to achieve by the end of 2007. The
environmental targets described in the
program are expressed as “eco-intensi-
ty” targets in order to ensure normali-
zation of the targets against financial
value added over time. The program
covers six focus areas: Energy usage;
greenhouse emissions; waste genera-
tion; water usage; design for environ-
ment; and, training and awareness.

Energy usage

Energy usage figures include all signifi-
cant consumption of vehicle fuels, natu-
ral gas and grid electricity within the
TOMRA group. The total usage of energy
was 90 GWh in 2003, down from 106
GWh in 2002.

The vehicle fleet consisted of 704 vehi-
cles at the end of 2003, a reduction from
the 731 vehicles operated at the end of
2002. The vehicle fleet in the United
States shows the greatest fuel reduction
and it is believed that this is due to
improved route planning and certain
structural changes made to the materi-
als handling operations during 2003.

At current, energy usage is below the
target set for 2007. Several factors
impact target achievement such as
changes to the development of value
added and lower than expected growth
in energy usage. TOMRA will evaluate
the target during 2004.

Greenhouse gas emissions

While emission of greenhouse gases are
closely linked to the usage of energy, the
eco-intensity ratio for carbon dioxide
emissions increased from 2002 to 2003.
This is due in part to a relative increase
in the usage of coal-derived grid elec-

Eco-intensity, energy

Eco-intensity, greenhouse gas
emissions

ST e

Energy usage 2001-2003

ERE o

Ml Vehicle fuels

Emission of carbon dioxide

W Grid electricity Natural gas

B Total GWh

Ml Vehicte fuels

W Grid electricity Z3 Natural gas

W Total tCO2




Reporting scope i % of group revenue 99 100
Cperating revenue MNOK 2674 2924
Value added E MNOK 1139 837
- Hereof salaries . MNOK 704 779
- Hereof taxes MNOK 126 35
- Hereof dividends MNOK 45 36
- Hereof financial expenses ] MNOK 29 7
- Hereof minority interests MNOK 24 31
- Hereof retained in business MNOK 211 (51
Expenses - MNOK 1342 1847
Equity MNOK 2470 2631
Return on equity % g 10 i (0.3)
i | !
H : !
e iohmertal dimension ] I
~ | Emergy consumption GWh 90 106 ! 92
Carbon dioxide emissions Metric tons T27.300 0 - 27 900 22 400
Water usage 1) Cubic meters < 178°0000 30 600 30 100
Waste generation ., Metric tons L1650 1750 1900
{ .
Used beverage container throughput 2 Billion units : [2_60 26.2 25.1
Material, secondary processing Metric tons x 1000 | 337 - 319 350
Aluminum reclamation : Metric tons x 1000 ‘ 46 49 44
: ! |
| Sheial dimension _
Number of employees | 1976 2048 1994
Female employees % Y 20 19 19
female managers 3 | % Lo 18 ¢ - ; -
Ethnic minority employees %) i % ‘ .21 27 25
Reportable injuries 5) ©o253 308 359

1) Water usage for 2003 is significantly higher than previous years due both to improved water usage registration
and increased activities within the destruction of expired beverage products on behalf of brewery customers in
the United States.
2) Estimated throughput of containers in reverse vending machines manufactured by TOMRA.
3) “IManager” is defined as a leader with at least one directly reporting employee.
4) “Ethnic minority” is defined as an employee that is considered an ethnic minority in his or her country of employment.
5) “Reportable injury” is defined as an injury that requires medical attention beyond first aid.

F Breakdown of Value Added, 2003

Operating revenues
Expenses (including COGS)
Depreciation

Value added

M Dividends

Financial expenses

Bl Minority interests

B Retained in business
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Our responsibilities

This section provides a review of TOMRA’s progress towards meeting its improvement
targets for the “triple bottom line.” The triple bottom line concept focuses on measuring
and managing a company’s impact on society in three dimensions: the economic, the
environmental and the social. Through this approach we can evaluate TOMRA’s perfor-
mance not only in terms of generating value for our shareholders, but also with respect
to how our operations are impacting the environment and society in a wider sense.

Economic impact

TOMRA has an impact on society that
goes beyond that of the contributions
made by our recycling products and
services. As all business organizations
we impact society through a number of
economic interactions with our stake-
holders. These stakeholders include
employees, suppliers, shareholders
and governments.

-In earlier reports we have provided a

basic insight into the “value added”

added has been further refined, and
value added for previous years has been
restated accordingly. The reason for this
change is to establish a definition of
value added where all relevant expenses
are deducted, including the cost of
goods sold and other administrative,
marketing and distribution costs.

Value added represents the value that is
generated inside TOMRA's operations.
The breakdown of the components of
value added illustrates how the created

that is generated by TOMRA’s operations value is distributed among the different

and we have also used value added to
normalize our direct environmental
impact. This year the definition of value

stakeholder groups (see graph on page
23). Most of the created value is distrib-
uted back to society through the pay-

ment of salaries and taxes, which
together make up 81 percent of the value
added total. Five percent of the value is
returned to shareholders through pay-
ment of dividends, and nine percent is
retained and reinvested in the business.

This way of presenting TOMRA’s eco-
nomic impact on society does not take
into account any indirect impacts such
as contribution to innovation, national
competitiveness or employment. it does,
however, provide a basic understanding
of the way in which TOMRA is a part of
the economic life of the communities

in which we operate.

Our reporting scope

The scope of what is measured in our
triple bottom line report is visualized by
the diagram on the right. The principle
is to include all operations and impacts
that are under TOMRA's direct control,
and that are within the logical bounda-
ries of TOMRA'’s operations.

As demonstrated by the report boundary
map, all environmental impacts gener-
ated by TOMRA’s supplier network
during the manufacturing of reverse
vending machine part and components
are on the outside of the scope of this
report. All impacts generated during
reverse vending machine assembly in
TOMRA’s own factories are included.
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n TOMRA published its

st environmental report in
1998, it marked the start of
a new way of measuring our
business performance. We
are committed to showing
continual performance
improvement not only in
financial terms, but also
in terms of our economic,
environmental and social
impact on society.
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ped a deposit mark detection system for the German market, based on a flash technique that exposes the mark on the

bottom of the container.
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Core business growth opportunities
There are three main elements we beli-
eve will drive growth in our core busi-
ness. The first is the effect of new depo-
sit legislation. Deposit on non-refillable
containers for instance was implemented
in Germany in 2003, and prospects for
significant growth in technology sales
remain high in this market.

Another area TOMRA believes will
increase its revenue growth is a new
automated return solution which TOMRA
is developing specifically for the small
store segment in the European and
North American deposit markets. In
Scandinavia, Holland, Belgium and
Germany, the small store segment totals
approximately 120,000 outlets. Almost
all container handling in these stores is
done manually. The current low machine
penetration rate in the small store seg-
ment is a result of the disparity between
the relatively high costs of traditionat
machines compared to the low volume
handling needs in small stores. The small
store machine will offer the advantages
of automated handling solutions at a
lower, affordable price for small store
operators. An additional advantage of
introducing automated handling soluti-
ons in small stores includes improved
customer service. Consumer research in

Europe has indicated that small stores’
customer traffic and revenue could
increase by as much as five percent

if these stores offered an attractive
reverse vending experience.

Further opportunities lie in the potential
for replacing existing RVMs that have
been in operation for a number of years
and can be viewed as “underachievers”
in relation to our current models. TOMRA
defines this category as machines older
than seven years. Out of the approximate
49,000 reverse vending machines TOMRA
has installed around the world, about
15,400 fall into this category. These
machines are prime candidates for
replacement due both to normal wear
and tear as well as the benefits that can
be obtained from upgrading to our
latest technology.

Accelerating machine replacement
Qur marketing activities are concentra-
ting on two main arguments to convin-
ce retailers of the benefits of replacing
outdated machines.

One benefit is the reduction of costs.
Through improved compaction rates and
smarter storage solutions, the number
of times the container storage bins in
the back of the machine need to be

emptied annually could be reduced by as
much as 74 percent with new systems.

For a store owner in Norway for example,
this could provide cost savings of up to
EUR 6,250 per year.

Another benefit is indicated by inde-
pendent research studies which show
that up to 24 percent of consumers who
are dissatisfied with reverse vending
systems in stores are willing to switch
to stores with better reverse vending
solutions. The market studies also indi-
cate that consumers returning empties
to stores spend up to 52 percent more
than consumers who are not. Better
reverse vending solutions attract high
spending consumers, and could there-
fore help generate higher sales for
stores.

The market studies provide a compelling
argument for investing in new reverse
vending equipment. These findings were
a key element in securing the contract
with Coop Sweden worth NOK 100 mil-
lion in 2003 where TOMRA replaced
and upgraded approximately 800 old
machines. Accelerating the replacement
of old machines continues to be a cen-
tral focus area and significant opportu-
nity for TOMRA around the world.

The value chain for beverage container recycling

Collection

TOMRA:
All markets

Material sales

Material processing

TOMRA: TOMRA:
North America . us

Recyclin Manufactu

TOMRA:
Brazit




Deposit:

A little incentive goes a long way

Statistics show that the incentive
provided by the refund of a depos-
it, even a small amount, is the
maost effective mechanism for
motivating people to participate
in the recycling process. In the
United States for example, in

the ten states that‘currently have
deposit systems in operation, the
average container return rate is
about 72 percent. In the rest of the
country, the average return rate is
about 28 percent using curbside
collection systems. Deposit sys-
tems are also highly cost-efficient,
attaining high rates of recycling
without directing the costs to tax-
payers. Costs are instead distrib-
uted among the producers and
retailers of the packaging, which
provides an incentive to promote
greater recycling efficiency.
Moreover, deposit funds that are
rot redeemed by consumers can
help offset the costs of operating
the recycling system or fund other
environmental programs.

In Michigan, a state that has one
of the world’s highest deposit
redemption rates (96 percent), the
amount of unredeemed deposits
which reverted to the state in 2001
equaled $17.5 million.

Deposit system Beverage producers pick up their empty
refiltable contalners when they deliver
new beverages Beverage

Producer

Consumers purchase .
beverages, pay deposit

v .
v Material for

< Deposit '
J \’ Deposit Clearing Recycler | productlon
— M of new goods
d '
1,
Consumers return containers, 66/@

stores return deposit

Material
Depot
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Core business

The deposit system: A recycling
success story

The use of deposit as a successful
mechanism for recovering used beverage
containers has a long history. The first
deposit systems were initiated by beve-
rage producers more than a hundred
years ago to ensure that consumers
would return the producers’ refillable
glass bottles to the stores where their
beverages were sold. However, up until
TOMRA introduced its unique automated
return technology in 1972, identifying
the various deposit amounts of returned
containers and correctly sorting them
by manufacturer was done manually.
This was a time-consuming process for
bath consumers and store personnel and
often led to incorrect refunds being paid
out to consumers. By automating this
process and ensuring that correct
refunds were being made, TOMRA
helped save costs for store owners and
helped to improve customer service by
making the return process more conve-
nient and attractive for consumers.

At the same time that our reverse ven-
ding technology was first being applied
to industry-driven deposit systems,
mandatory deposit systems were also
getting started as a way of dealing with
the negative environmental impacts
caused by the rise of the single-serve,
non-refillable beverage container. In
1971 the first legislatively implemented
deposit system was enacted to promote
the recycling of these containers. The
positive effects of deposit systems
include a high container recovery rate,
litter reduction and low packaging recy-
cling cost. These results have encoura-

ged the expansion of deposit legislati-
on around the world. Deposit laws for
non-refillable containers are now in
place in 11 US states, six European
countries, 12 Canadian provinces, Israel,
and South Australia. Proposals to enact
new deposit laws are being brought
forward in increasing frequency in
various regions around the world.

TOMRA's role in deposit markets
TOMRA plays an extensive role today
within the container recycling value
chain in deposit markets. The area in
which we are most active is providing
automated systems for collecting and
handling containers at retail locations
such as supermarkets, convenience
stores and gas stations. This includes
the sale or lease of reverse vending
machines (RVMs), various RVM-related
services, and a wide range of handling
equipment for sorting, compacting and
storing containers.

Compared to a manual return system,
the cost benefits of TOMRA’s solutions
are clear. For example, in a typical
European market with deposit on non-
refillable containers (handling 1,500
containers from 200 consumers per day,
over 300 business days a year), a manu-
al container handling system would
require the equivalent of one full-time
employee at a cost of about EUR 30,000
per year: With an automated TOMRA
return system utilizing one reverse ven-
ding machine with compaction techno-
logy, the cost per year instead works out
to approximately EUR 10,000*, ATOMRA
reverse vending machine in effect pays
for itself within 12 to 18 months.

*This figure includes the initial cost of an RVM
depreciated over seven years, plus associated
service and maintenance, labor costs and
overhead.

Material sorting and compaction

In addition to saving costs for retailers,
the sorting and compaction technology
of our reverse vending systems affords
cost savings throughout the entire recy-
cling process. The separation of contai-
ners by characteristics such as materiat
type and color when they are collected
potentially eliminates the need for an
additional sorting stage later in the
recycling process. This in turn increases
the value of these materials to recycling
companies. For example, the average
price in 2003 for separated clear and
green PET plastic in the US East Coast
region was six to ten cents more per
pound than the price of these two mate-
rials mixed together.

Another strong benefit provided by
TOMRA'’s return systems comes from
being able to compact containers when
they are collected. This increases collec-
tion capacity and reduces the cost of
transporting the collected materials.
Using compaction and a technology-
based, integrated logistics system, the
efficiency of our container pick-up and
transport services are a highly central
part of our activities in our North
American deposit markets. Prior to
TOMRA providing these services in the
US East deposit markets, stores were
manually sorting each beverage distri-
butor’s containers so that each distri-

butor could pick up their own containers.

Comparatively, TOMRA's integrated sys-
tem of collection, pick-up, transport and
processing on behalf of all beverage
distributors in these markets is provi-
ding cost savings of between 30 to 60
percent,

Average reduction in litter after bottle bill
introduction (1A, ME, Mi, NY, OR, UT)

Percentage reduction in litter

Total litter

Beverage
container litter

Return rate for non-refillable containers
in the US
T 100%

80 %

60 %

40%

- 20%

0

Percentage of confainers returned

Price for collected PET, separated vs. mixed

—~
Ll
£
©
2
]
<
wn
=2
=
=)
=
=3
Q
=9
-
%4
=%
)
2
=
L4
o

Clear Green Mixed




i
?} wy_; "w

A "'0 ’» »
AT S
o v‘?‘mw,:::u‘?,?}' iy’
,ff---..;w ety
%:”:y’,-;{
1‘ '7 Y, ‘-,. i

s of 3
v"‘:.{: &”,@\ v,-',:_}yi
rERNPL 3

FU e

TOMRA's innovative sorting systems make it easy for stores to handle the return of used beverage contéiners.




Stepping up

our COI'€
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By core business is all about
enabling deposit container
return systems to be operated
as efficiently and reliably

as possible. We're playing a
leading role in making this
happen in Europe and North
America, and are stepping up
our position by helping stores
attract more customers by
providing the best in reyerse
vending services.




Tomra Recycling Center

The new Tomra Recycling
Center can be configured
in three different lengths:
4.4 meters (having three
separate material bins);
7.7 meters (six bins); or
11 meters (nine bins). The
width and height remain
the same (2.3 and three
meters, respectively).

This example shows a configuration which
separates materials into six different fractions.

13




Providing the solutions

About 85 percent of packaged beverages
being consumed today are in non-
deposit markets, yet there are virtually
no technology-based collection solutions
currently operating in this market sector.
The need for more efficient recycling
systems is clearly there, what remains
is the will to apply new solutions. We
believe that as the necessity to remove
packaging from the waste stream, and
the cost of doing so in today’s non-
deposit markets continues to rise, the
need to implement more cost-effective
recycling methods will increase. Over
the past few years therefore we have
steadily strengthened our focus on being
able to provide recycling solutions that
specifically cater to the needs of non-
deposit markets. We have made major
breakthroughs in our development work,
and now believe we can successfully
apply our technological and systerris
expertise in this vast market sector.

The primary focus for TOMRA is at the
“front end” of the recycling value chain,
i.e. container collection systems. After
three years of development, we are now
preparing to launch a unique collection
system that can provide significant cost
savings over manual bring-back systems.

Cost savings of up to 80 percent

The type of front-end opportunities that
exist for TOMRA in non-deposit markets
can be illustrated by looking at our acti-
vities in Japan. Although Japan is achie-
ving a relatively high material recovery
rate of certain packaging types through
curbside collection, the system is very
expensive to operate. In 2002, TOMRA
began offering the municipal operators
an alternative bring-back system based

on our reverse vending machines that
gives them the opportunity to cut their
collection costs while also increasing the
convenience of recycling for consumers.

Our analysis, based on the pilot activities
we have had in operation for the past two
years in four Japanese municipalities,
indicates that the TOMRA bring-back
system can achieve savings in the range
of 50 to 80 percent compared to the cost
of an average municipal curbside collec-
tion system. Last year we installed the
first city-wide, 24-hour bring-back sys-
tem for the city of Mizuho using TOMRA
reverse vending machines at 13 locations
around the city. Surveys have shown that
the convenience of this system is highly
appreciated by Mizuho's residents, and
this coupled with the cost savings that
the system provides is generating a great
deal of interest from other municipalities.

Stepping up
There are numerous opportunities for
introducing a more efficient bring-back

system in non-deposit markets, not only

in a long-term perspective, but in the
short-term as well. We believe Europe
offers the greatest short-term potential.
This expectation is based on the signifi-
cant gap between current low recycling
levels in certain EU countries and the
higher recycling requirements being pla-
ced on them by existing EU recycling
directives. More cost-effective recovery
solutions in North America and Asia are
also expected to be required in a longer
term perspective as these markets seek
to increase recycling and energy recovery
levels. Execution of these opportunities
is expected to form a major part of
TOMRA’s growth platform in the years
to come.

New Opportunities,
New Technology

For the past three years, we have
invested in an R&D project dedi-
cated solely to the development
of a new technological platform
for .npn-deposit markets. The key
objettive: creating a robust, low

cost and low maintenance recy-

cling center concept that coutd
be installed in an outdoor, un-
attended setting. The principal
components have now been
developed, including completely
new systems for material recep-
tion, recognition, sorting, and
compaction—mechanisms that
have six patents either granted
or pending. This is the technolo-
gy that will drive the new Tomra
Recycling Center (TRC) concept
which is expected to begin
market testing in 2004.

Great space savings

One Tomra Recycling Center installation {with the same fractions as the example shown on page 13) has the
same capacity as 45 bottle bank igloos filled with uncompacted containers.




is collected and how it is further trans-
ported throughout the rest of the recy--
cling process. Bring-back systems, where
consumers return their used packaging to
centralized collection sites in the course
of their regular activities, offer conside-
rable transport savings compared to for
example curbside systems where house-
helds set out their recyctable materials
for pick-up. In fact, a study* done in 2001
in the United States showed that auto-
mited bring-back systems are over seven
times more cost-efficient than residential
curbside systems.

Automated bring-back systems also
allow further savings by providing the
opportunity to compact the materials at
the point of collection. If the collected
materials are not compacted, most of the
collection space will be taken up by air.
This results in greater transport require-
ments, which is one of the highest cost-
driving factors within the recycling
process.

Finally, for used packaging to be of value
to material recyclers and processed in
the most efficient manner, it needs to be
separated according to like materials.
When different container materials get
mixed together or are commingled with
other garbage, their value drops consid-
erably. Using an automated sorting sys-
tem at the point of collection ensures
that containers are separated correctly
and are maintained as a high quality
material for recycling.

*Vslue Chain Assessment Report, Businesses
and Environmentalists Allied for Recycting

Shredding and granulation of materials greatly
reduces the amount of storage space needed
and offers considerable transport savings.

Recycling cost per used beverage container

W Current curbside system
New TOMRA bring system

TOMRA's 24-hour recycling center concept in action in Japan.

11
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New opportunities

Zero waste to landfill

The global trend for waste management
is clear: the days of using landfills as a
“dump-all” solution for dealing with the
waste materials we produce are num-
bered. This trend comes primarily as a
result of decreasing landfill space and
the desire to avoid the negative environ-
mental effects associated with landfills;
but it is also due to the increasing accep-
tance that almost all waste is in fact a
resource that can be recycled, compo-
sted, or used to produce energy. In
moving in this direction, more and more
countries are enacting strict regulations
to encourage the recovery of these
resources and reduce the amount of
waste going to landfills to an absolute
minimum,

The recovery of all packaging from the
waste stream, particularly rigid beverage
containers, goes a long way in reducing
waste volumes. It is estimated that be-
tween 40 to 45 percent of the volume
of all household waste in non-deposit
areas consists of beverage containers.
Many governments therefore have
implemented comprehensive quotas to
encourage the recovery of all types of
packaging from the waste stream. In
Europe for example, the EU has required
through its Packaging Waste Directive
that the majority of its member states
recycle at least 55 percent of all pack-
aging materials by 2008. Many EU
countries are substantially below this
level at present, and will need to make
changes to the way they recycle if they
are to reach this target.

Recovering more for less

We believe there are three main assump-
tions which need to be present in order
to recover packaging and recycle these
resources in a cost-effective way. First,
consumers need to participate in the
container recovery process. The tools
chosen for motivating consumers to
participate in recycle schemes will
depend on the desired targets for
recovery, which usually are defined by
legislative bodies. Low recovery rates

in the range of 30 to 50 percent may be
achieved solely by making the return of
containers as convenient as possible for

consumers. A high density of collection
sites for containers is one example of
this. Recovery rates greater than 70
percent are normally achieved by atta-
ching a deposit of five US cents or more
to containers, Evidence indicates that
attaching even a small, alternative finan-
cial incentive such as product discount
coupons is an important factor in moti-
vating consumers to return containers.

The next most important factor is to
structure the system in a way that keeps
transportation requirements to a mini-
mum, including both the way packaging

Building blocks of a successful recycling system

Success factors High Participation

S
Deposit k Attractive,
Point system : easily
Methods Coupons { accessible
Lotteries | collection
! facitities

Compaction Bring-back

High Material
- Quality’

Low Cost

Automated
sorting -

The largest non-deposit markets in the EU

R

Implementing systems that better motivate consumers to recycle will be a key element for

achieving the EU’s 2008 Packaging Waste Directive targets, particularly with regard to plastics.

B 2001 rate
BB 2008 EU target




asing need in many
areag Bbthe world to imple-
ment more effective methods
of recycling opens significant
new business opportunities
for TOMRA. Our intensified
focus over the past several
years to develop new market
solutions has prepared the
platform, and now we are
stepping up to cap}ta‘ﬁgg
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This is the beginning of a new chapter that will
’ place us on two strong business legs, one in the
deposit world and one in the non-deposit world.

ey,

Erik Thorsen
President and CEO




’Message from the CEO

In 2003 the revenues for the Tomra Group declined by eight percent from the previous
year. Viewed independently, this is a disappointing result. Over the past decade, TOMRA’s
annual revenues have gone from NOK 303 million in 1993 to NOK 2.46 hillion in 2003

—an increase of over 700 percent. We have achieved this growth by being able to con-
sistently provide innovative, cost-effective reverse vending systems and by expanding
our role to a total solutions provider within the recycling value chain. From automated
container return and handling systems to material transport and processing, our solu-
tions today serve as leading components in the world’s most successful beverage con-

tainer recycling programs.

Although the past year has detracted
from our history of annual revenue
growth, it was a year however in which
many market successes were achieved.
During the past year we have secured
large contracts with retail chains both
in Europe and North America, including
the largest single order for technology
we have ever received, from Coop in
Sweden. We have recorded our first
sales in Germany to deliver solutions for
non-refillable containers, and have wel-
comed new customers such as Shaw’s

" Markets in the US East. We have exten-

ded our market presence in California
and anticipate that the increase in the
container deposit amount this year will
drive further growth in this market. We
have introduced well-received new pro-
ducts such as the TOMRA 710 and a
range of container handling solutions.
And we have further strengthened our
organizational structure and business-
building resources, providing a strong
foundation for pursuing new business
opportunities.

The opportunities for creating new busi-
ness are many. We estimate that our sys-
tems presently collect 35 percent of all

beverage containers in the world’s depo-
sit markets. There is room for growth and

we are determined to expand our activiti-

es within this market segment. However,
if we are to truly answer our ambitious

. growth expectations and the aspiration

of our company vision, we must also
reach beyond our current core business
which is focused in deposit markets.

The non-deposit world makes up 85 .
percent of the beverage container univer-
se, and therefore presents tremendous
opportunities for TOMRA—if we can pro-
vide more cost-effective recycling solu-
tions than are currently being used in
these areas. Toward this end, we have
been working for'a number of years on
building our knowledge base and explo-
ring various avenues of potential deve-
topment. Our assumption is that, by dra-
wing on our technological expertise
and the key learnings of our experience
in deposit markets, we are in a unigue
position to develop alternatives that will
be attractive to this huge market. We
have also assumed however that to do
so would require breaking the mold and
thinking anew.

And this is exactly what we are doing.
We have considerably strengthened our
organizational resources for business
development, creating in 2003 a new
unit called Recycling Solutions. Within
this unit we have merged a number of
our formerly independent functions to
provide a more synergistic approach to
identifying and pursuing opportunities
in non-deposit markets. This includes

. the special R&D unit we farmed three

years ago which has been devoted solely
to the task of developing an innovative
container collection concept for non-
deposit markets. Their work has produ-
ced a number of technological break-
throughs that will form the nucleus of
our new recycling center concept which
is scheduled for market testing later
this year. '

We believe this will be the beginning of
a new chapter in the development of our
business. A chapter that will place us on
two strong business legs, one in the
deposit world and one in the non-
deposit world. Each with a common
goal, to provide container recycling
solutions that achieve maximum effici-
ency and environmental benefit, and
help TOMRA step up toward its vision.




TOMRA recognition technology provides the starting point for an efficient container recycling system.




stepping up ® ° t
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ho total revenues

eclined’in 2003 compared
to the previous year, we
delivered a net profit of NOK
163 million while investing
roughly NOK 70 million in
building our foundation for
future growth. We’re making
breakthroughs both in the
development of new tech-
nology and new markets,
and are now in an excellent
position to step u
our company visior




stepping up

The central theme of this year's annual report, "Stepping up,” indicates
- two actlons to mcrease (step up), and to meet or take On' (step up to)

We feel the combmatlon of these two |deas aptly descnbes

TOMRA at the end of 2003: a company Wthh is prepared to
' embrace new opportumtles and accelerate its growth, R

2




TOMRA vision

The world’s no.1 provider
of solutions that make
N it attractive for people

“ to return packaging for
reuse and recycling
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