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CSM 2005 ANNUAL RESULTS
EXPLOITING OUR NUMBER ONE POSITIONS IN BAKERY SUPPLIES AND PURAC

Diemen, the Netherlands, 01 March 2006

2005 financial highlights:

= Net sales from continuing operations decreased by 4.2% to € 2.618,0 million, mainly as result of
divestments and impacted by 52 weeks in 2005 vs 53 weeks in 2004; organic sales growth was
-0.2%;

*  Operating result from continuing operations before exceptional items amounted to € 169.1
million, a decrease of 12%. Margins improved gradually throughout the year;

= Total net income amounted to € 423.4 million, positively impacted by total exceptional items
mainly as a result of divestments (profit on sale of Sugar Confectionery) negatively impacted by
restructuring charges;

= Net debt position reduced by € 610.9 million to € 425.3 million per year-end 2005;

»  Execution of restructuring and purchasing elements of the 3S program progressed ahead of plan;
€ 19 million savings realized in 2005. The restructuring charge taken in 2005 amounted to € 58
million;

*  Proposed dividend: € 0.80 per share (2004: € 0.80).

Key figures

millions of euros 2005 2004 Change
Net Sales from continuing operations 2,618.0 2,731.7) (42%)
Operating result before exceptional items 169.1 192.21 (12.0%)
Exceptionals -34.8 59
Operating result 1343 198.11 (32.2%)
Result from discontinued operations 368.1 5491 570.5%
Net Income 423.4 159.7f 165.1%
EPS (in €) 5.72 201 184.6%
ROS before exceptionals (in %) ' 6.5% 7.0%
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Gerard Hoetmer, CEO, commenting on the strategy and results:
“We have a clear strategy to explozt our worldwzde number one positions of Bakery Supplies and
PURAC. The PURAC strategy was built after rewewmg various options, validated by a third party.

CSM’s conglomerate days are clearly over following the sale of Sugar Confection‘ery early 2005 and
assuming the sale of the Sugar division in the course of 2006. -

We will forcefully exploit our leadershlp p'ositions‘. Our 3S-program will see us drive down our costs

by € 110 million in 2008. We will intensify our innovation rate; tripling our sales of new products to

15% in Bakery Supplies. PURAC will continue to lead the growth and development of the lactic acid
, markets Our strong competztzve advantages, combmed with a commercial focus on targeted growth
' segments wzll drlve strong organic growth

N Executton is the key to success of the strategy The f rst results of our restructurtng initiatives
* amount to € 19 million realtzed in 2005 The majority of the “2005” projects will materialize in
2006.

- We have strengthened our management across the. board and we are successfully executing our 3S-
program We are confident on improving our performance of continuing. operatzons in 2006.

Last year we have started to optimize our capital structure and have returned over € 200 million to
our shareholders by dividends and share buy backs. The strategic initiatives.as outlined above, will
allow us to opumzze our balance sheet Stlll further We intend to return up to € 250 million to our
‘shareholders in 2006, consisting of dividends and share buy backs. -

These planned strategic initiatives together with the actions-already taken in the last six months
) clearly show our mtentton to drzve Jorward shareholder value in the short and long term.’

s

Strateglc update, focused on successfully explmtmg our leadershlp posrtlons _

The strategic initiatives for the upcoming three years are based on our earlier published 3S-program;

Strong Company, Sharp Team and Solid Performance. The sharpened strategy is geared towards

exploiting our market leadmg positions to drive strong orgamc growth by . achrevmg cost leadership,
' product innovation and focusmg on growmg segments.

Strategrc hrghlrghts L
o - Strateglc focus on two act1v1t1es Bakery Supphes and PURAC
o Driving strong orgamc sales growth by exploiting number one posmom
L "'Restructunng and purchasmg 1mprovements have commenced leadmg ultrmately to €110
' ~ million annuahzed cost savings in 2008 .
" Strategic capltal allocatlon has been reviewed; CSM mtends to retum up to € 250 million to
- shareholders in 2006 by dividends and share buy backs

vReaffirmed financial targets 2008 -
® "The strategy will realize ﬁnanc1al Group targets of at least 8 5% ROS and 12% ROCE
V (1ncludmg goodw1ll) by 2008 S
= Bakery supplies, 2008 targets:
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- ROSto rise to 8- 10%, from 5. 9% (2005)
“ROCE to improve to 11-13% from 8.1%" (2005)
** Achieving top line growth 1-2% above market growth
=  PURAC, 2008 targets:
“+ . ROS to restore from 8% (2005) to 15-20% -
- ROCE to improve from'7.8% (2005) to'15-20% °
- Average sales growth close to hrstortcal growth level

'Strategy Bakery Supphes -

CSM Bakery Supplies holds a number one position in the mdustry Orgamc revenue growth will be
driven by exploiting : synergres from rolling out ex1stmg services to our customers in other regions. In
addition, by using our innovation leadership in the European and US markets, our sales from new
products will triple to 15% with the additional R&D expenses being funded by cost savings.
Combined with a commercial focus on growing segments such as healthy and mdulgence products,
top line growth will result in a 1-2% above market growth. ’

At the same time, Bakery Supplies will focus strongly on cost leadershtp and margin improvement,

‘by further streamlining the orgamzatton to leverage scale and dnve down cost. After achieving

savings of € 8 million‘in 2005 we expect to create additional cost savings of an additional € 70

million by 2008.

e ‘These inifiatives will result in 1mproved efficiency and 1mproved operatmg leverage reflected in a
ROS target in‘the range of 8't0 lO% in 2008 and a ROCE target (mcludmg goodwﬂl) in the range of

11 to 13% in 2008.

- In the short term we will focus on organic growth in'the European and Us Bakenes Supplies
" markets: After restoring profitability we will prudently start pursuing bolt-on acquisitions, leveraging

our leadership in these markets where we can clearly see consolidation opportunities that will allow
us to enhance our posrtron and returns. We will at that moment explore selective entnes in new
markets to follow our customers and to transfer mnovatron and capab111t1es '

- Strategy PURAC®
- PURAC, operating in a global growth market, will strongly focus on innovation and cost leadersh1p

Long-term growth in this market is driven by increased atténtion to food safety and food preservation
and developments in biodegradable materials. By forcefully driving down costs on the one hand, and
further explomng its leading position in the lactic acid and derivatives market on the other, PURAC
will arrest and reverse the ROS decline seen in recent results. Furthermore, PURAC is strengthening
its commercial organization, going from a product-onented company to a company with a strong

" customer focused approach. This customer-oriented orgamzatlon will be supported by a market unit

structure where we will develop profitable niche applications and optmmze our positions in both new
and mature markets. This w1ll enable PURAC to dehver strong orgamc sales growth and optimize its
margins. I o

The cost reductions will not only entail restructunng measures, but also optmnzmg sourcing,
reducing processing costs and rationalize’ warehousmg These cost measures will lead to savings of at
least € 20 million by 2008. Half of these cost savmgs wxll be invested in mnovatron and growth. Also
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the completion of the Thailand plant at year-end 2007 will create substantial production cost
iﬁmpro\‘/e_rnents and significant benefits in balancing sales and sourcing currencies. .-

Afterlrevie'wing all options for PURAC together with a third party we have decided on the strategy in
place. We will however be sensitive to maximizing shareholder value while seeking to restore
margins from 8% in 2005 to 15-20%. in 2008. At the same time unprovmg the ROCE from 7.8% to
15-20% in 2008. ; o .

Restructuring program 2005-2007 . .
In 2005, € 19 million of savings has been realized, ahead of the 2005 target of € 15 m11110n Closures
- of fac1l1t1es (9 realized, another 3 announced) and FTE reductions (696 FTE realized, representing

1% of the total workforce, in total 1.100 FTE announced) were the main contributors. € 2 million of

' 'the savmgs were remvested in the business in 2005. The related restructurmg charge was € 58

) mllhon L ‘

In 2006 add1t10nal savmgs are targeted The restructurmg plan calls for a total annuahzed cost
saving of at least € 55 million in 2006, progressing to the € 110 million target in 2008.
Approximately half of the additional savings will directly contribute to an improved operating result,

. coming mostly in the second half of the year. : |

Optlmlzmg Caplta] allocatlon : ‘ :

CSM’’s capital structure improved 51gn1ﬁcantly in 2005 Based on the current ﬁnanc1a1 ratios, debt
levels could increase by € 250 — 300 million and still remain an investment grade credit rating, to
which CSM is committed. CSM is committed to return up to € 250 million to shareholders in 2006,
consisting of dividends and share buy backs. The latter is- subject to both fiscal lnmtatlons and
covenants in our private placement;| loan :

Business developments in CSM divisions in 2005 . . .-

- Bakery Supplies Europe: declining operating result trend is bottoming out .
Market conditions remained challenging in 2005. Net sales were impacted: by the termination of non-
profitable business, partly off-set by new product launches and a positive development of the Out of
Home-segment. Organic sales growth was 1% negatlve Net sales amounted to € 1,085.6 million in
2005, compared to € 1,148.8 million in 2004. . L : '
The focus on.cost cutting in the supply chain contmued in the second half of 2005,\ resulting in the
bottoming out of the declining operating result trend. Operating result (before exceptlonal items)
declined by 14% to € 55.8 million. ‘

Bakery Supplies North America: improved operating margins - . -

‘Sales grew organically by 1%, driven by product innovations. Reported net sales dechned slightly to

€ 1,025.0 million in 2005 (2004: € 1,047.0 million), mainly due to investments. Improved efficiency

and savings from-the integration of Henry&Henry and Baker&Baker into H.C. Brill resulted in
improved operating margins in the second half of 2005. Operating result (before exceptional items)
improved to € 69.7 million in 2005, an increase of 12% compared with 2004 (€ 62.2 million).
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- PURAC: modest sales growth, result impacted by hlgher costs and prlcmg pressure
Net sales increased by 4% to €281 million in 2005 (2004: € 271.3). Organic sales growth amounted
to 2%. Operating result was impacted by pricing pressure as a result of increased competition, higher
" costs of raw materials and energy (€ 4.6 million) and negative currency effects (€ 6.3 million). At the
- start of 2006, PURAC siicceeded in passing on'the higher costs in its selling prices. The benefits of
restructuring and purchasing measures, which commenced in 2005 are expected to gradually
materialize in 2006. Operating result (before exceptional items) amounted to € 22.5 million (2004: €
44.1 million).
Sugar: efficiency improved, stable operating result - o
Net sales decreased by 14% to-€ 226.4 million (2004: €264.6 rmlhon) mamly as a result of a
combination of the divestment of the-40% interest in Nedalco arid EU quota reductlon Organic sales
. growth was'4% negative.-Operating result (before exceptional items) remained stable at 40.8 million,
representing an-improved operating margin to 18%. Anticipating the changed EU market regulations,
the Breda factory was closed in order to lmprove efﬁc1ency, leadmg to € 11 rmlhon of savings in
2005 ' ' Co :

,Dwxdend proposal . : .
Upon adoption of the financial statements, holders of ordinary shares-and of depositary receipts of

ordinary shares will be proposed a cash dividend of € 0.80 per ordinary share for 2005. The
proposed amount for the cash d1v1dend equals the cash d1v1dend for 2004.

K lProspects CSM 2006 .

Bakery SuppliesEurope. =~ - 7 - I

. Sales growth is expected to be limited. Benefiting from the cost improvement projects, an
improvement in operating result (before exceptional items)'is expected in 2006.
Bakery SuppliesNorth America
Building on initiatives started in 2005, the trend of sales growth and improving margms is expected
to continue in 2006. An increase in operating result is expected in 2006 '
PURAC
A tighter strategic focus, geared at product innovation and new applications is expected to drive sales
.volume-growth close to historical growth rates. In combination with price increases and ongoing
aggresswe ‘cost cutting measures, a substanual increase in operatmg result is expected in 2006.
Sugar - . . C : ST
Changes in the EU sugar regime is expected to lower the operating result in 2006. The investigation

- of the potential sale of the Sugar division is expected to be finalized in the second half of 2006.

CSM total

For the total group we have targeted-additional savings for 2006, brmgmg total savings from the
-»improvement plan to € 55 million, of which half will contribute directly to the opérating result.
. Building on the 'mitiated measures and giv‘en the prospects for the divisio‘ns as'outlined above, we are
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For more information, please contact:
Press: Marjolein Moerer, Communications Manager, tel. +31 (0)20 5906320 / mobile +31 (0)6 5352 7622
" Analysts: Ian Blackford, Investor Relations Manager tel. +31 (0)20 5906317 / mobile +44 (0)7767 227506
. Appendices
1. Key Figures
. 2. Financial Notes -
3. Business Developments in the Divisions
4. Consolidated Profit and Loss Account '
5. Consolidated Profit and Loss Account for Continuing Operations before EXCPptlonal Items
6. Consolidated Balance Sheet
7. Summarizec Consolidated Cash Flow Statement
Webcast
The presentation'that Messrs Hoetmer (CEO) and Kramer (CFO) are providing for analysts can be followed live via
www.csm.iil from 11.00 hours (CET) on Wednesday, 1 March 2006. ' }
" Background Information
CSM is a global producer and distributor of bakery products and food ingredients. CSM’s main product groups include
bakery ingredients and products, lactic acid and lactic acid derivatives, and sugar. With these activities CSM has an
. annual turnover of.€ 2.6 billion and a workforce of approximately 8,500. CSM operates in Europe, the United States,
Canada Brale and Asxa More info: www.csm.nl
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1. Key figures -

2005

_ 2004

millions of euros o
Net sales 2,618 .- 2,732
Operating result from continuing operations 134 .. 198
Result after taxes from continuing activities 551 - - 105
Result after taxes from continuing and discontinued operations * 423 160
Cash flow from operating activities 79 190
Depreciation fixed assets from continuing activities o
Capital expenditure on fixed assets from continuing activities .

- " 99 + 108
Shareholders’ equity e 9461 . 807
Market capitalization 1,644 - < 1,744
millions of euros
Per ordinary share
Earnings from continuing operations 0.75 1.29
Earnings from continuing and discontinued operations 5.72 2.01
Dividend 0.80 0.80
Cash flow from operating activities 1.07 2.48
Shareholders’ equity ' 13.26 10.60
Share price as at 31 December 23.03 2292
Highest price in calendar year 26.96 24.00
Lowest price in calendar year 20.87 16.92
Ratios
ROS % * 5.1 7.3
Result after taxes from continuing activities/net sales % 2.1 38
ROCE excluding goodwill % * 16.2 23.5
ROCE including goodwill % * 6.9 10.1
Dividend pay-out ratio 140 39.8
Interest cover ’ 37 43
Balance sheet total : shareholders’ equity 1:04 1:03
Net debt position : shareholders’ equity © 1:22 1:0.9
Current assets : current liabilities 1:0.6 1:08
Net debt position/EBITDA ’ 1.8 2.8
Number of employees 8,458 13,242
Number of issued ordinary shares 78,354,449 80,866,886
Number of ordinary shares outstanding with third parties 8 71,371,595 76,073,681
Number of ordinary shares with dividend rights 71,371,595 76,073,681
Weighted average number of outstanding ordinary shares 74,061,602 76,485,850
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* Shareholders’ equity per share is shareholders equity divided by the number of ordmary shares with dwxdend nghts
ROS is the operating result from continuing operations divided by net sales x 100.
ROCE excludmg goodwill is the operating result for the year divided by the average capital employed excludmg goodwill x 100.
ROCE including goodwill is the operating result for the year divided by the average capital employed including goodwill x 100,
This takes account of all acquisitions since 1978, the year when CSM started the diversification process.
Interest cover is the operating result before exceptional items divided by net interest income and charges.
Net debt position is the interest-bearing debts minus cash and cash equivalents. .
7 EBITDA s "Earmngs Before Interest, Taxes, Depreciation and Amortization”, or “Operatmg result before deprec:auon of fixed
assets and before exceptional items”. o
8 Number of shares outstanding with third parties is the number of issued ordmary shares minus the repurchased but not yet
withdrawn shares.
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2. Fihancial notes

Results R
Net sales from continuing operations decreased by 4.2% to € 2,618.0 million (2004: € 2,731.7
mllhon) The negative effect of divestments on net sales was € 117.0 million. Exchange rates had a
marginally positive effect of € 7.8 million on net saies from continuing operations. Autonomously,
net sales fell by 0.2%. The comparison with 2004is 1mpacted by the fact that financial year 2004
consisted of 53 weeks in our consolidation.
The operating result from continuing operations before exceptional items decreased by 12.0% to

"~ €169.1 million compared with 2004 (€ 192.2 million). This decrease was caused mainly by lower
results at*CSM Bakery Supplies Euirope and PURAC. The operating tesult including exceptional
‘items amounted to € 134.3 million. Exceptional'items had a negative effect of € 34.8 million. They
consist mainly of restructuring plans at all d1v1s1ons the wnte down of ﬁxed assets and a one-off
book! proﬁt on the sale of busmess prermses o C

The result after taxes from continuing operations including exceptional items amounted to € 55.3
million (2004: € 104.8 million). Earnings per share from continuing operations including exceptional
items decreased to € 0.75 (2004: € 1.29).

The result after taxes from continuing and discontinued operations amounted to € 423.4 million due
to the result from the sale of CSM Sugar Confectionery. Earnings per share including discontinued
operations amounted to € 5.72.

On balance, financial income and charges showed a modest decrease by € 1.6 million to € 59.0
million (2004: € 60.6 million). Interest charges fell due to the lower net debt position following the
sale of CSM Sugar Confectionery. This fall was largely offset by one-off charges in respect of the
repurchase of the cumulative financing preference shares, the repayment of the US dollar loan, and
the write-down of a loan to a former subsidiary.

The tax burden from continuing operations increased to 26.6 % (2004: 23.8%).
Balance Sheet

The balance sheet total decreased to € 2,183.3 million (2004: 2,674.0 million), mamly due to the sale
of CSM Sugar Confectionery.
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Shareholders equity before proﬁt appropnatlon rose by € 262 8 mllllon to € 946 4 mllhon mainly as
a result of the addition of the profit over 2005 minus- the payment of d1v1dend and the repurchase of
' deposrtary recelpts of our own shares.

Cash Flow : Len : ..
- Cash flow from operating activities was £79. 0 million (2004 €190.1. m1ll1on) mamly due to
' restructunng charges and lower results -

Cash flow from investment activities was € 711.0 million, mainly as a result of the sale of CSM
~ Sugat Conféctionery. Capital expenditure was € 87.9 million (2004: € 108.4 million).

Cash flow from financing activities was € 791.2 million negative, as a result of loan repayments and
the repurchase of depositary receipts of shares.

i Fmancmg A : :
‘The net debt posmon fell by € 440 6 mllllon to € 425. 3 mllhon (2004 € 865 9 mllllon) largely as a
result of the proceeds fro_m the.sale of CSM Sugar Confectionery, the repurchase of depositary
- receipts of own shares and due to application of IFRS (the recognition of the-cumulative financing
preference and derivatives as debt).

- As at 31 December 2005 the 1nterest-bear1ng long term debt amounted to € 468 5 million (31
December 2004: € 551. 9 rmllron) The average effective interest rate of the non-current liabilities
o outstandmg as at 31 December 2005 was 6:.23% and the average remaining term was 5.3 years (31
_Dec‘ember. 2004: average interest rate 5.59% and average term 5.3 years). The increase in the average
 effective interest rate is caused by the IFRS-required classification of cumulative financing

preference shares as debt instead of equity (average interest rate 6.13%) and the repayment of bank
-overdrafts.. . :
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3. Business developments in the divisions

Bakery Supplies Europe .
2905 2005 2004 . 2004
before exceptional ‘ before exceptional | C

X items items

millions of euros . o
Netsales 1,085.6 1,085.6 1,148.8 11,1488
Operating result 55.8 432\ .. 65.1 L1714
| ROS% . . . 5l 4.0 57 - 6.7
ROCE including goodwill % 6.8 5.2 7.6 9.0

Business Developments .

-+ 2005 was a difficult year. This:was due mainly to persistently poor market conditions and large-scale

reorganizations carried out in' numerous countries. The net divisional sales of € 1;085.6 million was
" “6% down on the previous year (2004: € 1,148.8 million). Excluding the effect of divestments
 (amongst others, BakeMark Sweden and Finland), sales fell by approximately 1% compared with
2004.Fierce competition led to pricing pressure in the market Procurement cost savmgs helped to
counter-balance the price erosion. ‘ ' «

Sales in Germany decreased largely die to a decrease in sales to independent bakeries; the OOH
segment, on the other hand, showed good progress: partly as a result of the favorable developments in
coffee bars, most of which form part of globally operatirig chains. In France the" reorganizations and
the closure of two production sites for white French bread (frozen baguettes) put pressure on sales
and results. In the UK the results picked up after a difficult first half-year. Efficiency was improved
by reorganization and by merging activities. Prices in the supermarket chain sales channél (in-store

- bakeries) came underpressure. Good results in the traditional bakery segment were realized in Italy,
_thanks to a growing market share. In the Benelux the’ OOH segment showed relatlvely strong growth
-in.sales. A new automation- system played a key role in 1mprovmg eustomer serv1ce o

Prospects

Econdmic forecasts for the current year predict a limited increase in growth in Eurape. In such a
climate we expect moderate (autonomous) growth in sales through, amongst others,? new products
and concepts. The reorganizations, particularly in the UK and France, in combination with additional
measures under the 3S-Program, will make a considerable impact on the costs.

In January 2006 we announced a reorganization for BakeMark UK which will result in the loss of 74
jobs (exceptional charge of € 3 million). The sale of some of the Unipro Nederland iactivities in early
February 2006 will generate exceptional income of approximately € 1.5 million which will be
credited to the result for the current year. Excluding any exceptional items, we expect an increase in
the operating result in 2006.
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Bakkery Supplies North America

Net sales
Operating result
ROS%

millions of eurgs ..,

ROCE including goodwill %

2005

before exceptional
items

1,025.0

£ 69.7

6.8

9.6

2005

1,025.0
63.5
6.2
8.8

2004

before exceptional |-

items

1,047.0

622

.59

83

2004

1,047.0
559
53

7.5

" Business Developments

Net sales of Bakery Supplies North America decreased slightly to € 1,025.0 million in 2005 (2004: €
... 1,047.0 million), also as, a result of divestments. Exciuding the divestments, net sales increased by 1%.
" Both H.C. Brill and Caravan realized-strong volume growth :with excellent sales .from the cookies and
: _multigréin products in particular. The operating result before exceptionals rose. by 12.0% to € 69.7
. million (2004: € 62.2 million) as a tesult of efficiency improvements and growth. Hurricane Katrina
triggered a steep rise in the price of sugar. Furthermore, higher energy. charges- mcreased the fuel costs.

This was counterbalanced by lower grain prices thanks to a record harvest.

The average euro- -dollar exchange rate.in 2005. was €/US$ = 1.24- (2004 €/US$ = 1.24). Net sales in
‘ dollaxrs for 2005 were US$ 1,273.6 million (2004: US$ 1,301.3 million). - B
o The margmal increase in the Us dollar had a posmve impact of around 0.8% on the operatmg result, or €
7705 million. : : :

Prospects - NN Do :
. " Now that the d1v1s1on is stronglyr focused asa result of the reorgamzatlons and glven a contmued good
‘_ econormc chmate we are positive. about the sales growth in 2006. We expect the current and future

Excludlng exceptional items, we anticipate a higher operating result for 2006.

2006/5
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PURAC

. 2005 . 2005 2004*

before exceptionat

_items

millions of euros : .

| Netsales = 281.0 281.0 271.3
Operating result . 225 17.0 44.1
ROS% ‘ 8.08 6.0 16.3
ROCE including goodwill % 7.8 59 . 7.9

* no exceptional items were recorded for 2004

Business Developments
In 2005 PURAC realized sales of € 281.0 million (2004: € 271.3 milljon) Sales grew organically by 2%,

sales volume rose by an average of 6%, reflecting the pricing pressure resultlng from increased
’ '\competltxon Prices remamed stable in the second half of 2005.

As expected, the operating result was lower and, excluding exceptional items, amounted to € 22.5 million
(2004: €'44.1 million). Much of the production of PURAC still takes place in euro countries, while the
competition operates mainly in-dollar-related countries. As a consequence PURAC hedges its US dollar
exposure for 2005 at the rate of $ 1.30 which negatlvely impacted results. In addition, the stronger
Brazilian real had a negative effect on the export margins. Total neganve currency effects amounted to €
© 6.3 million. In addition, the higher costs of raw materials and energy had a negatnve effect of € 4.6

million on the operating result and could not be passed on so far '

Prospects

Product: renewal, new applications and -further ‘market development will be important drivers of future
~ growth. At the beginninig of 2006 we raised the prices of our products by around 3% to compensate for
the higher costs of energy and raw materials. Volume growth close to historic rates and cost-cutting
programs close to historic rates will improve the operating result. The initiated cost-cutting programs in
- 2005 and the planned measures ‘for 2006 will contribute to an improvement in the operating result, in
particular in the second half of the year. o .
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Sugar

2005 2005 2004 2004
before exceptional before exceptional

items items |
millions of euros - » ' o
Net sales ’ o . 12264 226.4 2646 | 2646
Operating result , 408 303 408 | 422
ROS% ' 18.0 134 | ‘15.4 159
ROCE including goodwill % . 36.1 | . 268 330|342

Busmess developments .

Net sales of CSM Sugar fell by 15% in 2005 to € 226 4 rmlhon (2004 € 264 6 mllllon) largely as a result
of the divestment of our 40% stake in Nedalco. In addition, the tighter EU sugar pohcy meant that the
productlon quota was cut by 13%. Orgamc sales growth was 4% negative. -

Sﬁéar priceé. in Eurdpe came __under preséure ‘fI'OI'l:l‘ the EU sugar surplus dn the one hahd and the price war
_b‘etween the ,supermarket cha_ins in the Netherlands on the other.

‘   In ant1c1pat10n of the new EU Sugar Regulat1on CSM Sugar closed down its beet -processing capacity in
" Breda. This led to a cost reduction of €11 rmlhon These operational cost savings enabled CSM Sugar to
offset the above-mentioned price pressure.

. Despite the lower sales, the operating result before exceptional items remained at the same levcl of €
N 40 8 rmlhon in 2005 (2004 € 40 8 million). The operatlonal margin (ROS) rose from 15.4% to 18.0%.

- Prospects

For the current year we expect a lower operatmg result due to per51stent pressure on the sugar margms in
the EU market.

2008/5 13/17
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4, Consoﬁdatéd Profit and Loss Accoimt

Diluted earnings

2005 2004
millions of euros ;- 3
Continuing 6p_eratiéns :
Netsales | 2,618.0 27317
Costs of raw materials and consumables . -1,462.5 -1,524.6 |
Added value ;- ‘ ‘ 1,155.5 1,207.1
Production costs ! 4394 414.0
Warehousing and distribution costs - -1842 - -183.5.
| Gross profit - - - 5319 - 609.6 |
Selling experisés -215.2 -224.7
| General and administrative.expenses -178.8 -221.5
 Other costs 5.1 -
Other proceeds 1.5 34.7
| Operating result 1343 198.1
Financial income 11.6 10.0
-Financial charges , -70.6 -70.6
‘Result before taxes from continuing operations 753 | 1375
. s . I
Taxes , 2200 -32.7
Result after taxes from coptimiing operations 55.3 104.8
Discontinued operations " _‘
Result after taxes’ 2.7 5419
Result from sale after taxes 365.4 S
Result from discontinued operations 368.1 54.9
Result after taxes 4234 15917
Per ordinary share in euros ‘
Earnings from continuing operations 0.75 1.29
Diluted earnings from continuing operations 0.73 1.28
Earnings from discontinued operations 4.97 0.712
Diluted earnings from discontinued operations 4.87 0.72
Earnings 5.72 2.01
5.60

* The result from discontinued operations comprises the result of CSM Sugar Confectionery excluding financial income and
charges. Taxes have been proportionately allocated to CSM Sugar Confectionery based on the tax rate for CSM as a whole

(2005: 24.8% and 2004: 23.8%).

2006/5
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5. Consolidated Profit and Loss Account for Continuing Operations before Exceptional Items

Excep-

2005

2005 2004 Excep- 2004
before tional total before tional total
exceptional |  items exceptional |  items -
millions of euros items i items=
Net turnover 2,618.0 - 2,618.0 2,731.7 2,731.7
Costs of raw materials and -1,462.5 - -1,462.5 -1,524.6 -1,524.6
consumables " e Con
Added value 1,155.5 - 1,155.5 1,207.1 |- R 1,207.1
Production costs -402.8 -36.6 -439.4 -397.0 -17.0 -414.0
Warehousing and distribution costs -178.9 -5.3 -184.2 -183.5 ' -183.5
Gross profit L , 5738 -41.9 *531.9 626.6( -17.0 609.6
Selling expenses -210.5 -4.7 -215.2 -221.7 3.0 -224.7
General and administrative -194.2 154 -178.8 -212.79 -8.8 -221.5
expenses A o
Other costs - -5.1 -5.1 : -1 -
Other proceeds - -1.5 1.5 - 347 34.7
Operating result 169.1 -34.8 134.3 192.2 59 198.1
: 11.6 : i
Financial income - 11.6 10.0 10.0
Financial charges - -70.6 - -70.6 -70.6 | -70.6
Result before taxes from 1101  -348 75.3 1316 5.9 137.5
confinuing operations
Taxes, . . ‘ . -29.3 931 . -200( . =317 1.0 -32.7
Result after taxes from 80.8 255 ss3| 999 - 49| 1048
continuing operations
I
e
2006/5 - 15/17




6. Consolidated Balance Sheet

63|

3901

before proﬁt appropriation, millions of euros 31-12-2005 31-12-2004 |
Assets ‘
Property, plant & equipment 618.9 593.9
Intangible fixed assets 648.9 627.9
Financial fixed assets 94 17.6 |
Deferred tax assets 49.6 6211
Total fixed assets ~ 1,326.8 1,305 -
Stocks 403.3 391.5
Receivables 344.1 333.6
Tax assets 30.8
Cash and cash equivalents CUT83 | - 761 i

"I Assets held for sale - © " 565.0
Total current assets 856.5 11,3725
Total 2,183.{3 . 2,674.0¢.
Liabilities

, Shareholjders’ equity . 946.4 806.5
Provisions.. 166.0 - 176;1 :
Deferred tax liabilities 82.1| 9241 .
Non-current liabilities 468.5 55191 .
Total non-current liabilities 716.6 8204
Interest-bearing current liabilities 35.1 i _390.
Trade payables _ 2387y 2797
Other non-interest-bearing current liabilities o132 . 1867
Tax liabilities . - 333] 152
Liabilities.held for sale BT 1754
Total current liabilities 520.3 1,471
Total |

2,183.3

. .2006/5

2,674.0
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7. Summarized Consolidated Cash Flow Statement

millions of euros 2005 2004
Cash flow from operating activities
Result after taxes 423.4 159.7
Adjusted for: :
- Discontinued operations -368.1 ©-54.9
- Depreciation of fixed assets 75.5 77.6
- Impairment of fixed assets 9.8 - 145
- Result from divestments of fixed, assets 9.7 : -
- Result from sale of group companies and activities 3.6 -34.7
- Share options 0.6 ‘ -
- Fmanmal mcome and charges 59,0 . .60,6
- Taxes . 20.0 1327
Cash flow from operating activities before movements 2141 :
in working capital 255.5
Movement in provisions - _ 0.3 -3.3
Movements-in working capltal - T -
- receivables -13.6 4.6
- stocks -1.1 24
- non-interest-bearing current habllmes -45.3 15.5
Cash flow from business operations 153.8 260.7
Net interest paid -51.5 -50.8
Tax paid on profit -23.3 -19.8
Cash flow from operating ac_tivities 79.0 190.1
Cash ﬂow from investment actwmes .
Discontinued operations C0-132 572
Sale of discontinued operations- - 7782 -
Acquisition of group companies - 2.6
Sale of group companies 11.3 59.8
Capital expenditure on property, plant & equipment -87.9 . -1084
Divestment of property, plant & equipment 226 21
Cash flow from investment activities 711.0 13.3
Cash flow from ‘financing activities
Proceeds from interest-bearing debts 16.7 373
Repayments of interest-bearing debts -628.8 -183.9
Repurchase of own shares -112.0 -35.7
Paid-out dividend -67.1 -30.7
Cash flow from financing activities -791.2 -213.0
Net cash flow -1.2 -9.6
Effects of exchange rate differences on cash and cash 34 -2.2
equivalents 4
Increase/decrease cash and cash equivalents 22 -11.8
Cash and cash equivalents at start of financial year 76.1 87.9
Cash and cash equivalents at close of financial year 78.3 76.1

- 2006/5
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