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Disclaimat
This material has been prepared for protessionsl investars.

The firm preparing this report has not taken inta account any cusiomer's
particular investmeant objectives, financial resources ot other relevant
circumstances and the opinions and recommaendations herein are not
intended to represent recommandaticns of particular investments 1o
particular customers. All securities transactions involve risks, which
inciude {among others) the risk of adverse or unanticipated market,
financial or political developments and, in international transactions,
currency risk, Due care and allention has been used in the preparation of
forecast information. However, actual results may vary from forecasts and
any variation may be materially positive or negaiive. Forecasts, by their
very nature. are subject to uncertainty and contingancies many of which
are outside (he control of Macquarie Bank Limited (Macquarie),
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Growth in profit since listing The broad strategy

Other international
markets

O Prafit on formation
of Macquarie
Goodman Gioup

Focused

Asia-Pacific

Broad
investment banking

. Australia Full-service
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Diversified businesses Update since interim result

Investment banking 35% Asset § wealth

management 31%
Meorgers and
acquisitions, advisory

and underwriting Infrastructure, property

and other specialigt funds > All businesses are performing well

> Broking businesses continue to experience good domestic and
infernational equity market conditions

Instilutionat % Many major transactions, solid IPO and new issuance market
Relail and wholesale .
stockbroking funds > Australian property market
andkpnv ' clienc -+ Residential - starting to stabilise after 2 yr downturn; Retail -
Financial products _,_?’_u_l,n? ,,,,,,,,,, moderating from exceplionally high levels; Otfice - upswing phase
.................... > However, for equity derivatives, exceptional trading conditions seen
Commoditias

Borking and  —— "
socuritised lending

in key EMG marksts in 1HO6 have not been repeated in 2HOE

-+ Domestic volumes have remained flal, while volumes in Hong Kong
have declined trom highs of Sep 05

FX. futures, traasury and
Equipment and debt markels -
ather leasing . o ) .
Equily derivaitves 2 As expected, no significant performance fees from listed specialist

Propaity lend
roperty lending funds

Other lending

Lending 12% Financial markets 22%

Contributien ta income fer tha poriod prdod 30 Seplember 2005 3 ¥

- Noiarge oil and gas realisations




Some events since the interim result
(November 15, 2005)

Tho Americas
+  Agquarien - SUS860m New England water wtilly acquired by Macquarle-led consartium

-+ loon Parking - $USS34m Manhattan car park company acquired by Macquarie-led
consortium

.

Canadian healthcars - acquired 81% Interest in 2 heatihcare projects In British Columbia
Mooguarie Countrywide - increases exposute to US property — sxpands siake in First
Washington to 76%

Macguario Offics ~ sattiament on SA16b JV with isading Sth Californian iandiord, Maguirs
Propartios

Smarte Carte - acquired SUS270m baggage can, locker and sircller business oparating

predominantly in US

Indiana Toil Roed ~ MIG-Cintra Cansorlium announced preforred bidder for SUS3 856 US

highway

= Cook Inlet - physical gas trading business in California - integration proceedirlg wafl, strong
performance since acquistion

.

1

+

s

Aoquisttion of spacialist maritime part team - small team based in Nin Amanca &
Australia, focus on and of port

Some events since the interim result
(November 15, 2005)

Europe and the Middle East
< London Stock Exchange offer lapsed

=2 Successf\ﬁ MAP recommondod tonder offor for Coponhagen Airports —
becarne majority shareholder with more than 53% of the shares, Danish
State retained its 39.2% interest

3 Autoroutes Paris-Rhin-Rhéne motor notwork - Eiffage-MIG-MEIF
consortium preferred bidder for €12, 1b French toll road business

Australia/New Zealand
< Maaquario Wrap Solutions FuA $A17.7b a1 31 December 2005

-+ RVNZ, a joint vonture botween Macquario and FKP Property acquired
through & public takeover 82% of Metlilecare, Now Zoaland's largast
retiroment village ownor and oporater and soparatoly 100% of Private
Litocare

2 Funds Management ~ expect 2H06 to be marginally ahead of
1H06

- overall; expect FY06 to be up on pcp

Asia < Mm:‘quavio Moedia Group - SAS50m ASX listing, seed asset Macquarie
=~ MIREF - (PO posiponed due Lo softening of Singapore’s REIT markel and recen! significant Reglonal Radioworks
captel raisings 2 Wostlink M7 - MiG-Transurban consortium opened the $A2.2 billion
+ Taiwan Broadband Communicatians - SA1.2b Taiwanese cable television network western Sydney motorway 8 months ahead of schedule
provider acquited oy MMG (60%) and ML (40%)
7] ]
All businesses have been operating All businesses have been operating
well well
= Investment Banking - expect 2H0B to be significantly lowsr than - Banking and Property ~ expect 2H08 to be up on 1406
1HO6 and 2H0S due to performance fees + al major businesses performing well
- underlying business continues to perform sirongly - growth in staff - Mortgages Australia very strong market share growth
numbers, offices, equity under management ) .
cL - substantiat growth in property funds under management
: F i
* overall: expect FY06 1o be up on pep 3;_ =+ substantial investments in new business limiting current year profit
» Treasury and Commodities - expect 2H06 to be well down on e . growth
very strong 1H06 i -+ overall: expect FYOB to be up on pep {excluding one-off gain from
- Macquarie Goadman Group}
> strong results across all divisions .
B o . ati
+ growing US business: energy, commodities > I‘Eﬁggy Markets — expect 2HO6 to be down substantially relative to
- overail: expect full year to be up on pcp % poor market conditians in Hong Kong in 2HCE
- business in Australia and South Africa has been quieter in 2H06
~ overall: expect FYOB fo ba well up on pep
9 1
All businesses have been operating Continued growth in Assets Under
well Management
$ab
- i 140
-+ Financial Services - expect 2H06 to be down relative to 1HO6 QFSGFMG Whalesake
. . TFSGFMG Rotat
2 due to seasonality, deal flow and increased investment in 2H06 2 COmer Speciatist ]
TPropeny
2 overall: expect FY08 to be up on pep 100 Oinirasiosture
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Internationalisation continues

O The Americas

35 DEurope and Africa
DAsia Pacific

304 paustalia

International income was 46% of total income at|[1H06*

2000 2001 2002 2003 2004 2005

Sept 0§
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Internationalisation continues

= Institutional holders account for around 70% of the stock

- Staff hold approx. 5% of issued capital, other retail around 25%
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2003 2006

Data a1 27 Augusr 2003 and 21 Januare 2006

Strong investment in staff
< Qver 7,600 staff, up 16% from March 2005

Sutt numbers .
Q Australian staff

2000 O International staff

> Over 2,300 international staff, up 32% from March 2005

05, Drc 2005
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Risk management processes

- Culture of strong risk management process and iransparent
management reperting

+ New initiatives build on existing competencies, or are developed
with partners or joint venturers

+ Risk commitments generally start small
- Particular controls and standards in offshore offices include:
< Strong local management
-+ Frequent management! visis
- Frequent internal audit reviews
+ Mix of experienced Macquarie staff and new staff

= Central oversigh! of risk management

-+ Centralised payment control

Seed assets have increased during

..2005/06 reflecting high business activity
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Seed assets will continue to be
recycled

Forthcoming infrastructure-related asset sales

: $Amillion

\ Equity 1 Te
s T T T e Kavean wvesrors 8 MK T Maraun 06
Taiwan 274 Taiwanese inveslors Mar-Jun 06
North America 514 New funds, US & UK investors  Jun-Sep 0B
UK f Europe 444 New funus, UK & European Jun-Sep 06
investors
Aust /NZ 288 Austrafian investors Mar-Sep 08
TQTAL 1813

* Funded poshions and commitments yel ta complate, kil oxcluging imvesiments in
Macquario managed hungs




Capital management

-+ Expect Tier 1 capital ratio could be down at balance date

from 30 September 05 fevels, but will stili be conservativety
capitalised

Tior 1 Capital
s Tor 1 Ratw (%)
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Specialist funds

2 Recent trands for increasing leve!s of inflation and
interest rates

- Infrastructure assets can typically accommodate higher
lgvels of debt than cther businesses due to sustainable
and predictable cashflows

- Infrastructure assets typically have substantial intergst
rate hedging

2 In addition, infrastruciure assets typically have inflation-
linked revenue streams

- Hedged deb! and revenue linked to inflation means
infrastructurs assats are substantially protected from
increasss in inlerest rates driven by inflationary
pressurss

10 s 3
T . . *
Specialist funds (cont) Equity investments
$Am
3.000 aMse
=+ Increasing customers for assets and services aMG
> Airports - 110m passengers pa . e
2.500 auoF
-+ Roads - 2m cars per day Quae
= Water - 1.9m households. 2000 — SwiE
- Electricity transmission — 10m households . o
TMCAG
> Broadcast communication — B0m+ people reached 1,500 = aues
- Aded care ~ 10,000 beds o
. . e owar
-+ Provided by experienced assel mapagers 1.000 i~ i
- Sector specific experience - reads, airports, ulilities, aged care, | -1
pons 500 Cutedetin
- Geography specific - loca!l knowledge for locai assets acey
. . N awmG
- Strong performance from listed funds since inception 0 o O sty
2005 Jon0B pasnttasing
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Outlook

Market value at 31 Jan 2006
is 3AB30m above cost
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Equity investments — market vs| cost

“Setected imvesiments only Ormar imveximuents shown utcost  Manet value ws 3131 Jaruare 2006

» Our current expectation is that FY06 will be slightly up on
the record FYO0S5 rasult of 3A823m

- Despite the fact FY05 included one-off gain from Macquarie
Goodman Group

- [FRS expected to have marginal negative impact

2> As foreshadowed, no significant performance fees from
listed specialist funds in 2H06

2 Deal pipsline continues to be satisfactory averall, including
investment banking and ECM

% There is some possible upside from specialist fund initiatives
and asset realisations as foreshadowed at Interim

= Timing of a few large transactions will effect result

23




| Medium term outlook Appendices

< Wa continue 1o be well placed due to!
4 Good businesyas
= Divgrsification
> Banefits of strategic initiatives
< Committed quality staff
- Effective prudential centrals

< Subject to markst conditions not deteriorating materially, we
expect:

= Continued growth in revenue and earnings across most
businesses over time

- Continued good growth in international businesses
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Full service in Australia
Growth since 2000 Staff: 3,744 to 5310
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Broad investment banking in Asia
Growth since 2000  Staff: 120 to 1021
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Focused businesses in the Americas
Growth smce 2000 Staff: 94 to 606
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Focused businesses in Europe, Africa & Glossary
the M ldd le East Tars AU vun’ aadedl 31800 700
Cro Staff: 50 to 581 AR
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