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pear shareholders:

I have the honor of addressing you to present the Bank’s
highlights during 2004.

In January 2004 we honored the cash payments
committed under our debt restructuring process as
scheduled and in the subsequent months we punctually
paid the principal and interest services under such debt.
We also repaid Central Bank borrowings as from March
2004 in accordance with the approved timetable.

The financial measures we developed allowed us to enjoy
excess liquidity positions that ensured the availability of
liquid funds to meet obligations and to take strategic
actions in case of undesired changes in the variable
conditions of our refinanced liabilities.

On the other hand, we managed to increase funding
sources by taking cross-border loans for US$ 85 million.
We took pride in seeing that two financial institutions of
international renown such as Deutsche Bank and Credit
Suisse First Boston International placed their confidence in
the Bank's creditworthiness at a time when the Argentine
Government had still not solved the problem of its
defaulted sovereign debt.

In this context we adopted the decision to apply a portion
of the excess liquid funds to buy back and retire
restructured medium-term notes. This also implied that, in
order to provide equitable treatment to all refinanced
liabilities, we also concurrently prepaid Central Bank
borrowings. These measures translated into a reduction in
financial costs, lower debt exposed to variable conditions
and the recovery of a portion of the assets given as collateral.
In May 2004 we felt that capital market conditions were
favorable for re-launching a security with a long history of
top-ranking performance in the Buenos Aires Stock
Exchange: the Cédulas Hipotecarias Argentinas (Argentine
Mortgage Backed Securities or CHA). We thus
consummated the issue of the new Cédulas Hipotecarias
Argentinas, designed as trust securities backed by housing
mortgage loans that form the assets of a trust set up to
such effect. Both the first series, issued in June for $ 50
million, and the second series, issued in November for $ 50
million, fully met underwriting expectations and allow us
to anticipate that the offer of new series under the $ 500
miltion global program will be aiso successful.

As concerns our business performance, we made progress
in our objective of expanding our product and service
range in line with the Bank's business diversification
strategy. We thus completed the implementation of
comprehensive IT solutions, added new marketing
channels and took several actions to achieve greater
dynamism across the organization. The combination of
these factors allowed us to increase the range of corporate
and consumer credit lines offered, stimulate the opening
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of checking and savings accounts and the acceptance of a
variety of time depaosits. We also started to offer Visa credit
cards, continued to actively engage in the purchase and sale
of foreign currency and the settlement of foreign currency
collections derived from éxport transactions, and we
expanded our utility rate collection services and our
diversity of insurance products. During this year, we also
managed to increase the origination of housing mortgage
loans, after the deep depression experienced in previous years.
With respect to regulatory compliance, we took care in
preserving asset quality and applying prudent criteria in
assessing counterparty, interest rate and market risk
exposure in the consummation of new transactions. These
aspects were pivotal in helping us achieve capitals
significantly in excess of the minimum regulatory capital
requirements since the beginning of 2004 and, in general, to
meet the other technical ratios required by the Argentine
Central Bank.

Our performance during the period resulted in an
improvernent in our net financial income, that translated
into a net income of $ 279.1 million. This result, which
exceeds our income for the previous fiscal year, shows that
we have guided the Bank into its full financial consolidation.
In sum, the Bank's favorable development in terms of
liquidity, creditworthiness, risk and profitability meant that,
by the end of October last, the Superintendent of Financial
and Exchange Institutions decreed the fulfillment of the
regularization plan submitted by us.

From now on, so as to make the most of our achievements
and consolidate our leading position in the system, we must
inexorably face the challenge of generating growth. We are
taking the steps necessary to consummate the acquisition
of a foreign-capital banking institution that will scon place
us in a foremost position in the Argentine financial business.
Finally, in the name of the Board of Directors | have the
honor to preside, | wish to express my most sincere
thankfulness to all cur personnel for their loyalty and
dedication, to our clients for the trust placed on us, to the
officers of the enforcement agencies for their noble
cooperation and to our shareholders for their support.

Clarisa D. Lifsic de Estol
Chairwoman
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The year 2004 might be described as the year in which the
recovery in the Argentine economy gained strength. This
strengthening process started in the second quarter of 2002,
with the country having posted growth for eleven consecutive
quarters, which was consolidated in 2004 with an estimated in
Argentina’s gross domestic product (GDP) of 8.7%.

The main factors underpinning this recovery have been private
consumption (retailers, manufacturing and construction
industries) and investment. The scenario of stability in
exchange rates and inflation rates resulting from prudent
monetary policy and conservative fiscal policy led to growth.

The Central Bank of Argentina ("BCRA") completed in
December 2004 a period of six consecutive quarters of strict
compliance with the guidelines imposed in the monetary
programs implemented.

Fiscal accounts, in turn, showed an unprecedented primary
surplus as a result of the containment of public expenditures
and an increase in tax revenues. The fiscal surplus accounted
for 4% of GDP at year-end.

The financial system regained soundness in the framework of
restored market confidence, an element essential for economic
development. In relation to the financial system recovery
process it should be noted that capital market transactions
have been resumed through the issuance of negotiable
obligations denominated in Pesos, financial trusts and forward
exchange agreements to support foreign trade. And although
the effects of the crisis have not yet been entirely overcome,
prevailing favorable macroeconomic conditions allowed
progress to be made in the process aimed at strengthening the
financial system. Proof of this is that many entities have been
capitalized and continued the turnaround of their financials.

At year-end attention was focused mainly in the launch of the
offer to swap sovereign debt, scheduled for January 14, 2005.
The Argentine Government's proposal consists in redeeming
from the bond market bonds in default since January 2002
amounting to USD 102.6 billion and swapping them for new
securities amounting to USD 41.8 billion. The percentage of
the final acceptance obtained by the proposal will be decisive
to strengthen the prevailing favorable environment and the
evolution in the prices of financial assets.

Cumnulative inflation in 2004 was in the region of 6.1% in spite
of highly volatile prices in several basic shopping basket
products. The Government's goal to maintain a curb on
inflation was achieved in 2004 for the second consecutive year
whereas forecasts for 2005 predict that the consumer price
index may show inflation rates ranging from 6% to 9%, in line
with the Government's forecasts and higher than those posted
in 2004, mainly due to the adjustment in the public utilities
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rates and further movements in the process of recomposition
of relative prices.

As regards prices, the primary challenges that the Argentine
Government wilt face in 2005 are the following issues:

« conjugating a curb on inflation and a relatively high exchange rate,

« dealing with scheduled increases in gas and electricity rates
at the wholesale level and their potential pass through to
consumer prices,

* rising pressure to obtain a recovery in wages as expressed by
various sectors.

The year 2004 came to an end with Argentina posting an
unemployment rate for the last quarter of less than 13% after
the creation of 866,000 jobs throughout the year. According to
market expectations, the number of jobs to be created in 2005
as a consequence of growth in economic activities is estimated
at 500,000, both in sectors that have already been highly
dynamic in recent years such as industry and construction and
in most services sectors, i.e., the sectors that sustained the
harshest impact of the crisis and those which took longer to
recover. As a result, at the end of 2005 Argentina might be
posting unemployment rates at around 11%.

As regards the purchasing power of wage-earners, the second
half of 2004 was a turning point thanks to the emergence of
conflicts that accelerated the negotiation of some bargaining
agreements and compelled the Government to grant a
further salary raise by decree. According to forecasts, the rise
in nominal salaries for 2005 has been estimated at an average
of 8.7%. Compared to the year 2001, average wages as
reported to the Tax Authorities {Administracion Federal de
Ingresos Pdblicos - AFIP) rose by 30% in nominal terms, which
implies a drop in real terms of approximately 15%. As regards
the situation in the informal sector of the economy, the loss
of purchasing power amounts to 25%, according to the
estimates prepared by the National Institute of Statistics and
Census ("INDEC").

Tax revenues for 2004 amounted to $98,285 million, that is,
24.8% above the 2004 budget and a 35% increase compared
to tax revenues for 2003 as a result of economic growth in
excess of expectations and better and stricter management.
The increase in tax revenues posted in 2004 is particularly
due to rises in Value Added Tax (VAT), Income Tax and to a
lesser extent, the Tax on Bank Credits and Debits,

For 2005, the budget estimates tax revenues to amount to
$107,000 million. However, there might be a further $ 3
billion increase in the event the current pace of growth and
good taxpayer behavior continued. Private analysts forecast




that in 2005 Income Tax revenues will show lower growth
and that the Tax Authorities will leave the current tax scheme
unaltered in order to ensure that commitments are honored
as conveniently as possible. There is a likelhood that the
primary surplus for 2005 will be in line with the $ 18.5 billion
collected in 2004, which would allow the country to meet its
financial obligations for the year.

The process for the regularization of the financial system
made further progress in 2004. Private sector deposits rose
by 10% and the total volume of these placements stood for
18.5% of GDP. The profitability of the financial system
continued to improve thanks to:

- an increase in the volume of brokerage activities,

» a decrease in the proportion of non-performing loans,
- an increase in fees for services, and

+ higher financial income.

The positioning of local banking institutions in the financial
system has gained strength and local banks ranked among
the first institutions in terms of loans granted and decreases
in interest rates.

The financing needs of companies and households led to a 27%
increase in loans to the non-financial private sector in 2004,
driven mainly by advances in checking accounts, documentary
credits, consumer loans and credit card balance financing.

Loans to companies, credit lines for companies with no
personal or real security — Advances and documentary credits —
showed the highest levels of dynamism, Advances in checking
accounts increased by over 44% ($ 2,095 million), whereas
documentary credits increased by 40.1% ($ 2,677 million).

As regards consumer loans, unsecured consumer loans
showed a 78.8% increase ($ 1,830 million) and credit-card
balance financing showed a 39.4% ($ 889 million) increase.

Pledge loans, which have been showing an upward trend
since March 2004, grew by 25.6% in the year ($ 340 million),
whereas mortgage loans shrank by 6.1% ($ 342 million).

The volume of loans to the private sector as a percentage of
GDP is still very low {9%) when compared to countries
undergoing a similar stage of economic development and
reveals that there is room for improvement in this area.

As regards deposits, banks have paid to depositors holding
small-sized savings negative actual rates as a result of
prevailing nominal interest rates ranging from 3% to 5% for

traditional time deposits (those agreed at a fixed interest rate
and with 30-day maturities) and of a 6.1% inflation rate.

The low interest rate phenomenon is due to the extensive
availability of money in the hands of financial institutions
and to their need to cut costs for the purpose of recovering
from the major losses sustained during the crisis. Therefore,
during 2004, there was an increase in the number of
depositors who chose term deposits adjustable on the basis
of the referential stabilization coefficient (Coeficiente de
Estabilizacién de Referencia or CER, as per the acronym in
Spanish), the indexation rate created subsequent to the
devaluation to adjust agreements and bonds by reflecting the
behavior of inflation, though with a slight lag.

In the domestic market approvals were granted for large,
medium and small companies to issue debt for financing
purposes. However, it should be noted that during 2004 there
was a significant increase in the issuance of financial trusts
which amounted to $ 350 million in the third quarter of the
year, strengthening the trend towards increased direct access
to the debt markets.

The Buenos Aires Stock Exchange, as measured by the
variations in the Mer Val index {main reference index) closed
the year with profits in the region of 30%. Some of the
securities comprised by the leading share indicator showed
rises in excess of 60%. Given this performance, the stock
exchange market was able to effortlessly maintain its
position in the ranking of the 10 stock exchanges with the
highest increases, for the second straight year. Growth is
closely related to the economic recovery that started in 2003
(with an annual growth rate in excess of 8%), which was
reflected in the levels of economic activity recorded by
companies and by their bottom lines.

Results have also been positive for holders of Government
securities. Profits accumulated in the year amounted to
30.4% in accordance with the index of bonds prepared by the
Argentine Institute of Capital Markets (Instituto Argentino de
Mercado de Capitales - {AMC). Two main reasons account for
the widespread improvement:

- in the case of the so-called "new"” debt, issued by the
National Government after the default and whose payment
commitments have been honored ever since, the upward
trend is a consequence of the strength shown by fiscal
accounts and the dramatic growth in activity levels,

«in the case of the defaulted bonds, improvements are related
to the growing optimism aroused by the coming redemption
and exchange of such bonds for newly issued securities.

As regards investrment, which has become the most dynamic




variable since the end of the crisis, the behavior observed in
2004 projects annual growth in excess of 30%, which in turn
translates into a percentage close to 20% of GDP. A key issue
for the formation of overall economic expectations for 2005,
particularly due to its impact on investment decisions, will be
the percentage of acceptance obtained by the Argentine
Government's restructuring proposal for its defaulted debt.
Should a significant level of acceptance be obtained, many
investrnent projects, currently in the analysis stage, might be
materialized, especially those related to large companies held
by foreign capitals.

The other major issue in the determination of the level of
investments is related to the loans offered by the financial
system. The acceleration in loan-granting activities verified in
the last months of 2004 is highty likely to continue in 2005 as
a result of the increase in demand by the production sector
and the need of banks to expand financial intermediation
activities. If such were the case, there is a likelihood that
interest rates will show an upward trend, including the
borrowing rates, which might become positive in real terms if
the inflation rate were to be maintained at low levels —
ranging from 5% to 8% for the whole 2005 — as proposed by
the Central Bank in the monetary program for 2005.

Ever since July 2002, the Central Bank has been accumulating
reserves in a context of falling interest rates. The Central Bank
closed 2004 with international reserves of US$ 19,598
million, evidencing an increase of over 38% (equivslent to
US$ 5,479 million) in relation to the level shown in late 2003,
the highest level in the last three years. :

In 2004, the Peso accumulated nominal depreciations against
the US Dollar, the Reais and the Euro. In relation to the US Dollar
the nominal depreciation was only 0.4%, whereas depreciation
against the Reais was 7.5% and against the Euro it was 8.6%.

In addition, acceleration in growth over the last months of
2004 established a significant floor of expansion for 2005,
even though it would be reasonably logical to predict that
the GDP growth rate would tend to moderate in relation to
the strong reactivation experienced at the end of the crisis.
Given these judgment elernents, the GDP is forecast to grow
during 2005 at a rate ranging from 5% to 6%. Specifically, the
expansion average estimated in the Survey of Market
Expectations (Relevamiento de Expectativas de Mercado -
REM) compiled by the Central Bank, is a 5.4% increase (see
attached table).

In principle, conditions in the macroeconomic context seem
to suggest that such growth forecast is sound mainly because
real GDP is lower than potential GDP for the Argentine
economy, with the potential GDP defined as the maximum
utilization of the stock of capital and workforce, and
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considering, additionally, the current mean productivity of
the factors of production. Given these circumstances, there is
still room for action in the development of active policies to
encourage global demand in the economic system,
particularly in consumption and investment, as has been the
case in fiscal 2004.

Lastly, and in relation to the external sector of the economy,
according to expectations, trade flows are projected to
continue their upward trend, though at a slower pace than in
2004, based on the fact that the exchange rate will be
maintained without major oscillations compared to its
current levels. There is a likelihood that exports will benefit
from an improved agricultural season and continued growth
in the world economy —though at a slower pace than in
2004- and the robust expansion of the Brazilian economy,
Argentina’s main trade partner irrespective of the repeated
conflicts in that arena. In contrast, the prices of some basic
export commodities are expected to be lower than in 2004 —
as in the case of soybean and oil - though maintaining a high
level in historical terms. In short, it is feasible to project an
amount of exports for 2005 in the region of US$ 35 billion.

Imports, which posted noteworthy growth in 2003 and 2004,
are expected to grow though more moderately during 2005.
As imports mainly consist of capital goods, they are likely to
undergo a stowdown in the pace of expansion in line with a
behavior similar to that expected from investments. This
notwithstanding, the surplus in the foreign trade balance
should continue to reduce -to a figure close to US$ 10
billion- but the high amount should be sustained, an issue
indispensable for a country with a high level of indebtedness
to foreign creditors.
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_ext of growth in economic activities, price and
“gkchange Tate stability, increase in the level of bank financial
intermediation and recovery of the local financial system, to
Banca Hipotécario 2004 represents the starting point of a
new business'model and the attainment of a number of
milestones in‘its history.
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2004, Banco Hipotecario successfully completed a
process to restructure all its financial liabilities, aligning the
payments of principal and interest with the Bank’s cash flows,
irrespective of the evolution of deposit stocks or flows, thereby
becoming the first financial institution to achieve such goal.

L . Also in 2004 the Bank succeeded in ranking as the first Bank

access to funds granted by financial institutions for a total
amount of US$ 85 million.

‘d by the Central Bank and was among the first
tutlons that made prepayments of such funding facility.




credit rating in local currency to Investment Grade in the
course of 2004 and at year end, the industry publication
“LatinFinance” nominated Banco Hipotecario as “The Best
Bank in Argentina 2004".

The Bank has also stepped up its lending business and the
development of new products and services, making headway
in the implementation of universal banking in its business
diversification strategy.

For that purpose, throughout 2004 the Bank concentrated
efforts in Information Systems and Technological
Infrastructure Development to implement a comprehensive
solution for the purpose of underpinning the expansion of its
businesses into commercial banking, And together with this
initiative, the Bank has started to create the areas considered
necessary to attain the goal of diversified banking and it will
continue with the analysis of its structure in order to design
new areas to accompany the evolution of the business.

In the course of 2004, a wider range of credit lines was
offered, new products were developed and launched and
adequate sales channels and support areas were established
to attain the objectives set for the next year. Fiscal 2004
boosted the final take-off of BHSA as a fully diversified
financial institution.

Some of the Bank’s launches during the year were: the VISA
Banco Hipotecario credit card, with 8,000 cards having been
issued as of December and the line of pledge loans.
Additionally, origination of mortgage loans -amounted to
approximately $40 million, of consumer toans to $ 20 million
and the corporate lending portfolio amounted to $222 million.
The number of savings accounts has increased, and so have the
balances held in them, and the same happened with time
deposits, both by individuals and wholesale. The Bank has also
continued work in expanding the range of the services offered
to custormers (safe deposit box rentals, leases of rooms for
deed execution, transfers). (n 2004, the scope of insurance
activities was broadened to include as another insurance not
related to financial activities, the ATM insurance and the "Vida
Plus” life insurance product. The number of insurance policies
not related to financial activities sold by the bank was 23,000.

In order to attain the above figures, the Bank has started to
expand its distribution channel network by closing agreements
with companies, engaging in telemarketing and direct marketing
activities and also closing agreements with retailers, employing
in each case the most adequate channel for each product.

Another major objective set by Banco Hipotecario continues
to be increased efficiency. In this respect, work is underway in
projects aimed at reducing costs, improving response times
and customer service quality.

-
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BHSA has recovered its position as an active player in the
domestic capital market with the placement of two series of
Mortgage-backed Securities for a nominal amount of § 100
million. On June 25, BHSA placed in the local capital markets
the first series of “Cédulas Hipotecarias Argentinas” for a
neminal amount of $50 million. This amount comprised $ 40
million of Senior Bonds, $5 miltion of Subordinated Bonds and
$5 million of Certificates of Participation. The issuance was
largely oversubscribed and demand was 1.5 times the amount
issued, with major participation by retail investors and
institutional investors. The placement of that Series was
successfully closed on November 17. At closing, the issuance
received bids 3 times in excess of the amount of Senior
Fiduciary Bonds authorized for issuance, with $ 40 million in
nominal value, proof of the significant demand generated by
this instrument.
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4.1 Business Activities

In 2004 the Bank was devoted to the development of a broad
range of new products while continuing to manage its
traditional product, Mortgage Loans.

The Bank worked permanently on opening alternative
marketing channels to accompany the change in strategy
introduced in 2003 to transform BHSA into a diversified
financiat institution.

The new products include: Retail Time Deposits, Safe Deposit
Boxes, Checking Accounts, Purchase and Sale of Foreign
Currency, Securities Transactions, Corporate Loans in Foreign
Currency, Factoring {Check Discounts), Consumer Loans,
Loans to Mutual Associations, Pledge Loans, Leases of Rooms
for Deed Execution, Transactions through Western Union,
Pago FAcil, Product Package (Paquete de Productos), and, in
conjunction with BH Seguros, sales of alternative insurance
products such as “Comprehensive Household Insurance”,
“Personal Accident Insurance”, "Health”, "Vida Plus” and “"ATM
{coverage in automatic telier machines)”.

In the area of Mortgage Loans, the Bank successfully opened
various alternative sales channels: provincial banks that did
not carry mortgage loans before; Association of Notary
Publics of the City of Buenos Aires and Realtors, to name but
a few. And the same happened with consumer loan
origination: the Bank engaged in a permanent search for
competitive interest rates and commissions.

To better describe the significant number of products
currently offered, they may be classified into three major
groups: Lending Products (Mortgage Loans and Consumer
Loans), Borrowing Products (Retail Time Deposit, Savings
Accounts and Checking Accounts) and Other Services (all the
remaining financial products).

In relation to individual loans, we would like to point out that
originations have been increasing in amount from one month
to the other, and at year-end originations totaled $59.2 million,
highly in excess of the originations in 2003, which amounted to
$1.2 million, when lending activities were resumed.

In addition, the balances in Individual Borrowing Products saw
a major increase in 2004, which translates into a 207%
increase compared to fiscal 2003, up from $54.8 million in
2003 to $168.0 million in 2004.

In 2004, the total volume of Purchase and Sale of Foreign
Currency transactions was $324 miltion.

In the second half of the year, and in the framework of its product-
diversification policy, Banco Hipotecario launched its Pledge Loans

-
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line. The amount of loan originations as of December 2004 was
63, and the amount originated was $1 million.

BH Seguros continued with the marketing activities of its
“Personal Accident Insurance”, in conjunction with ACE
Seguros. This product offers coverage by paying a
compensation in the event of accidental death of the insured.
In the course of 2004, the number of policies sold was 5,107.

BH Seguros also launched the “"Comprehensive Household
Insurance” product. This product consists in insurance
coverage that protects the contents inside the property
against robbery, theft or fire. In 2004, sales of this product
amounted to approximately 10,700 policies. income from
these sales amounted to $ 2.3 miltion.

Sales of the Health Insurance (“Seguro Salud”) product
continued also during 2004. In conjunction with MAPFRE
Seguros, this insurance supplies coverage in the event of high-
complexity surgeries and additional medical services. In 2004,
the sales of this product by BH Seguros amounted to
approximately 2,507 policies.

During the first half of 2004, BH Seguros launched its fourth
product "Vida Plus”, with the number of policies as of year-end
amounting to 2,255 and towards August, the "ATM's” product
was launched, providing coverage in the event of theft in
automatic teller machines, closing the year with 2,420 sales.

Lastly, in August 2004, BHSA launched the Visa Banco
Hipotecario credit card. At the end of 2004, BHSA had a total
of 8,000 credit cards (excluding additional extensions)
accepted by customers with a total balance of transactions in
the amount of 3.4 million.

4.2. Mortgage Loans

The year 2004 may also be characterized as the year in which
mortgage loans re-appeared in the Argentine market.
Demand shyly started to recover intensity, though it has not
yet resumed the levels prior to the 2001 crisis.

Total originations at BHSA in 2004 amounted to $39.4 million.

Monthly origination volumes grew from $ 342,000 to $5
million in the course of 2004, with an audience interested
mainly in fixed interest rate lines.

In spite of the high potential offered by the mortgage
business, the market is still reduced due to the high value of
real property compared to the population’s income. In the
areas with the highest demand, the value of real property is






already, in US Dollar terms, the same as it was prior to the
crisis, whereas income has only risen by 10% and 20% on
average. Therefore, a family needs 10.46 annual salaries, on
average, to afford an average housing unit when in 2001 the
number of annual salaries needed was 4.97 .

The average income of applicants who were granted
mortgage loans was $4,050 at November 2004. The average
mortgage loan was for $53,300 and the term was 118
months. The monthly installment/income ratio was 20%,
with an average monthly installment of $800 and a loan to
value ratio {LTV) of 39%. it should be noted in this respect
that financing lines available amount to up to 70% of the
value of the real property.

These figures are a clear indication that though mortgage
loans are not yet a massive product, prospects for next year
are highly favorable.

4.3. conpsumer LOans

In 2004 there was a take-off of consumer loans. The demand
for loans grew as the months went by and the upward trend
accelerates at the same pace as the economy strengthens
and the offerings made by financial institutions see increases
in market share.

Total originations at BHSA in 2004 amounted to $19.8 million,

The year started with originations amounting to $678,000 in
January and recorded uninterrupted growth up to $ 4.2
million in December. Growth was possible thanks to the
commercial efforts made by the Bank’s branch network
accompanied by the origination of loans through alternative
channels. In January, only 12% of the originations was
obtained as a result of alternative channels, whilst in
December this ratio reversed and is now 55%.

This volume of originations was the result of efforts made in
the development of various origination channels. Worth
noting in this respect are the agreements with D&A Group, as
pursuant to them the Bank started to finance the acquisition
of "Honda" and other brands of motorcycles. Also deserving
mention are the consumer loan financing activities through
Mutual Associations as well as the contributions made by
several retailers.

The Bank continues carrying out intense commercial
activities to generate massive actions in loan offerings, such
as the creation of the Mobile Sales Force (Fuerza de Venta
Votante) in November, to act as an alternative selling channel,
with positive prospects for 2005.
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In December the Bank taunched the biggest Direct Marketing
campaign targeted at open market prospects: in that month
26% of the originations were a direct result of such effort,
showing a future marketing trend.

4.4. corporate Lending.

In tate 2002 the Bank made a step-wise entrance in the
Corporate Lending market after identifying sound business
opportunities in this segment which had ceased to be
efficiently served by financial institutions as a result of the
crisis in the Argentine economy in 2001. Therefore, the Bank
started with a process of selective services to leading
companies, granting Short-Term Working Capital Loans.

In 2003 this trend went upwards thanks to a more aggressive
Business Plan contemplating financial aid for companies and
achieving increased penetration in the leading company
segment. At year-end, the stock of financing to this segment
amounted to $ 120 million.

This positive behavior continued in 2004, when in addition to
re-affirming the steps already taken, an objective was set to
increase customer fidelity and create a broader range of
products, attaining the Bank's objective of increased
profitability and reduced risk. At year-end the stock of
approved loans amounted to $ 500 million and Outstanding
Loans as of December amounted to $ 222 million.

The range of product offerings that help the Bank adapt to the
new financial needs of companies include the following lines:

+Short-term financial loans: loans that do not exceed 180-day
maturities, whose principal amounts range from $ 1 million to
$ 50 miltion.

-Medium-term financial loans: at present, maturities are from
2 to 4 years and, in general, they are granted with some sort
of fixed asset collateral, such as pledges. Amounts vary
according to the “quality” of the Company and the Collateral.

*Special project financing: average maturity ranges from 6 to 36
months. These loans are structured on the basis of special
guarantees such as assignment of contracts or cash flows for
specific projects, assignment of work-completion certificates,
among other altematives. Amounts also vary based on the
“quality” of the Company and the special projects to be financed.

-Factoring: short-term financial aid to suppliers of leading
companies, by discounting checks issued by leading companies.



ard-the number of employees insured in relation to
unemployment insurance was 14, 541 for a pnncrpal amount

* course of 2004 the Bank continued with the |mplementatton
of ItS strategy to develop and sell addmonal insurance

Time Deposits, Savmgs Accounts, and Advances in Checkmgv
Accounts, up from $548 million to $168 miltion. ’

Additionally, the amounts of purchases with Tarjeta Maestr ;
rose throughout the period, as the ‘continuation of a process
that started with the |mplementatlon of the reimbursement.
of 5% of the VAT whenever a purchase is paid by debiting the; :
:--5 hol der s account.: :

"Segura ) BH -acts as the insurer for these three insurance
coverage products

capacity asi !
leaders in the i

the analysrs for marketing purposes of the Automobile
Insurance, expected to be launched in 2005, with BH Seguros
acting as a broker.

transactions in thrs area amounted_ to $118 mlllron at an
RERRE average interest rate of 3. 5% t sh‘o‘u‘ld also be noted that in

At the end of the year, BHSA had a portfolio of approximatety
RO : 42,000 active voluntary insurance policies.

ank's insurance business recorded income from
or $43.2 million, and expenses resulting from the
yment of claims for $7.9 million. In addition, the insurance
ahces’ alntalned by the Bank amount to $12 million,

4.6, Insurance.

Banco Hrpotecano is-authorized to grant insurance coverage‘
in relation to risks mherent in the: actuvmes it performs.

groups: coverage assocrated to rlsks inherent in lo3
transactions and coverage not necessanly associated wrth.
loan transactions. R e

The branch network of BHSA is made up by twenty-five (25)
establishments one of which is situated in the City of Buenos

.. The.Bank grants life insurance coverage to cover the amounts.
owed (indef its mortgage loans, consumer loans, pledge loan
_;red|t ;ard balance fnancrng and advances in checking

property servmg as collateral for |t§ mortgage loans. In som
loans, it also grants coverage in the évent of unemployment for
debtors working under a contract ofemployment.

twork of branches, the loans related to Institutos
vinciales para la Vivienda (IPVs as per the acronym in

securities, As of. December 31, the Bank was servicing 280,034

At the end of 2004, the n mberiof individuals i db
. 9" Indiyidua’s Insured | loans, both ongmated by the Bank itself and by third parties.

BHSA in relation to life insurance was 137,228 for a princip:
amount of’ S 1,912 million; the number of real properties’
insured in Ttelation to property insurance was 160,696 and
ﬁ% _ the pnncupa! amount covered am_ounted to $ 7,021 million

able d

ing 2004. The IPVs currently in force are those




in the provinces of Buenos Aires, Santa Cruz, La Pampa, Rio
Negro, Salta and San Juan.

As from October 2003, the Bank has been applying a wage-
based variation index (coeficiente de variacién salarial, or CVS
as per the acronym in Spanish} instead of the CER. This is an
indexation rate applied to the Mortgage Loans originally agreed
upon in US Dollars up to the amount of US$ 250,000, whose
balances as of February 3, 2002 were re-denominated into
Pesos and application of the index continued until April 1, 2004.

Throughout 2004, Law No. 25,798 of Mortgage Re-financing
was in effect. Pursuant to this law, BHSA implemented the
refinancing policy thereby established. Loans eligible under
the law were those secured by mortgages and meeting the
following requirements:

« The debtor should be an individual.

- The proceeds of the toan should have been applied to the
acquisition, improvement, construction and/or enhancement
of the housing unit, or the repayment of loans originally
obtained for any of the above purposes.

» Such housing unit must be the only family dwelling.

The original amount of the loans covered by the iaw may not
exceed $100,000 and debtors must have been in arrears from
January 1, 2001 to September 11, 2003, and this default
must have continued since such date until the coming into
force of this law, in late 2003.

Determinations were made of the universes of loans to be
included in the scope of the law and those outside such
scope. Within the universe of loans under the scope of the
law, a sub-division was drawn into those that BHSA decided
to transfer to the trust and those that would, in principle, not
be transferred.

Based on a case-by-case analysis of advisability, the actions
included have been: condonation of litigation expenses,
condonation of penalty interest, condonation of court costs,
extensions in repayment terms, bonuses on prepayments,
capitalizations and default agreements.

As regards the loans that were eventually transferred to the
trust, actions will continue in the course of 2005; work is still
ongoing in the formation of files containing supporting
documentation to be submitted to the fiduciary agent, Banco
de la Nacién Argentina.

‘L—_
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.8 other services and
pactivities.

ov¥isa credit card

In the course of the second quarter of 2004, an agreement
was made with Visa Argentina S.A. to issue National,
International and Gold Visa Credit Cards.

Subsequent to the start-up of the systems and interfaces
required for the adequate management of the business, in
August 2004 the BHSA Visa Credit Card was launched. The
design of this product has prioritized easy consumption
financing for individuals, at very competitive financing rates as
well as special attributes aimed at encouraging consumption
in installments, Both the design of the product and the
marketing focus are targeted at multi-segment audiences.

The product was offered mainly through the Direct Marketing
channel and the traditional Branch channel. Close to year
end, marketing activities started to be deployed by the sales
force, retailers and telemarketing channels.

As of December 31, 2004, BHSA had a total number of 8,000
credit cards {excluding extensions) accepted by customers
with a total batance for transactions of 3.4 million (1.6
million as balance for the months and 1.8 million as
installments to become due).

Intense selling efforts are scheduled for next year in relation
to this product, resorting to all available channels. However,
the Direct Marketing strategy is expected to be intensively
used in this respect.

Also expected for the coming year are agreements to issue
other Credit Card brands.

opledge Loans

The business of pledge loans was launched in August 2004
pursuant to a framework agreement with a retailer, solely
responsible for the commercial relationship with official car
dealers and the generation of customer's credit files.

During the rest of 2004, the business started to develop and
was aided so that it becomes strong enough to be a major
competitor in the open market in general.

ewestern union, epago factl

and Traveler checks:

In 2004, the Bank started to provide money transfer services
pursuant to an agreement with Western Union. From the
launch to December, the transactions carried out in the Bank’s



branches amounted to over $4.3 million (equivalent in pesos),
and over 2,800 transactions including transfers and payments.

in addition, BHSA started to participate in the SEPSA network
of tax and utilities collections, acting on behalf of Pago Facil
in all its branches.

All the branches have now incorporated the sales of “Traveter
Checks”, 3 highly secure financial instrument used by travelers.

The compensation for BHSA derives from the exchange gains,
given that these transactions are quoted based on the US
Dollar, either for instrument purchases or sales. And it is for
this reason that transactions must always be carried out in
local currency.

These three activities not only represent income derived from
commissions for BHSA but also an increase in the alternative
services to customers increasing the volume of transactions
and achieving a higher level of customer loyalty.

oproduct rackages (raguetes de
eroductos]:

In November 2004, the Bank launched offerings comprising
Checking Accounts and Product Packages to individuals. The
product chosen to target the offering, based on the “value for
money” concept has been "Cuenta BH Fécil”. During 2004,
the sales of this product were 200.

A significant increase in the sales of this product is expected
for 2005. For such purpose, the Bank will implement direct
marketing actions and will resort to other distribution
channels. As a result, the bank estimates that it will be
launching in 2005 a Product Package that will include a credit
card.

eshopping strip (ealeria de compras):

A program of discounts has been launched for the benefit of
the Bank's Savings Accounts, Checking Accounts, Product
Package and BHSA Credit Card customers: in December the
Bank launched the "Banco Hipotecario’s Shopping Strip”
(Galerla de Compras del Banco Hipotecario) with discounts
offered in more than 340 establishments across Argentina,

Discounts are voluntarily offered by the establishments in
accordance with eligibility guidelines established by BHSA.

®FONAVI
Pursuant to Law No. 24,464 ("Federal Housing System"),
Banco Hipotecario acts as payment agent for FONAV! with

respect to housing subsidies payable by the Argentine
Government to Argentine Provinces. In 2004, the Bank
obtained $ 3.0 million in fee income from this activity.

4.9. infermation systems.

Work in the area of Information Systems focused during
2004 on the implementation of a comprehensive solution to
support the expansion of the business into commercial
banking.

As established in the initial working schedule, on August 2,
2004 the new system was implemented. Major investments
were made to update the Bank's technological assets. In
addition to the framework servers, 70% of the Bank's
workstations were upgraded in the course of the project,
either by substituting equipment or introducing
improvements in existing equipment. At present, the branch
network and head office rely on tools that facilitate their
activities and support the growth planned for the business.

The last quarter of the year was devoted to supporting the
operation of the new system. At the same time, work started
in the improvements requested by users once they were
familiar with the system as a result of intensive use.

In conjunction with the implementation of the
comprehensive solution, a commercial database was
generated so that the Marketing area may leverage its
content in the organization of several campaigns of product
offerings. In addition, the Bank designed and implemented a
pre-embossed credit card generation process to be used in
massive product offering campaigns aimed at pre-selected
existing customers.

4.10. HUmMan Resources.

As of December 31, the Bank’s headcount was made up by
886 employees, 558 of whom worked at the Head Office and
the remaining 328 in the branches.

The new orientation of BHSA towards Commercial Banking
brought about changes to its organizational structure. New
departments were created, mainly in the Commercial Area,
such as: Direct Marketing Department, Sales Department and
Credit Card Department. Positions were redefined based on
the newly designed processes aimed at marketing the Bank’s
new products. The Administration and Operations areas were
re-designed and the Call Center was reorganized.



For employees’ performance to develop hand in.hand
the transformation process at the Bank, different-training
alternatives have been supplied, under a scheme of in-house
coaches. All the Bark's personnel has been trained so as to
raise awareness of the major significance of custor ng to which the Bank ‘participates with the"same
quality as a differential element in Commercial g t as that contributed by’émployees to accompany the
Training sessions were also held to impart basic banking,  donations made. Donations of: food, footwear and clothes,
notions. With the participation of all those involve Children’s Day, Christmas and Easter are some exafnples.
new operations of the Bank, functional trainings were:held for ; -
them to acquire the knowledge necessary to use il
applications, get acquainted with the features of:ith
products and the processes involved in their marketing":
management. These training actions are still urider
implementation as part of the process to transfer know-ho
related to the development and technical maintenance o
the solution application to the Bank's Human Resources.

e objectlve set by BHSA is to establlsh a Solidarity Culture

‘ on, BHSA makes moﬁetary donations to sﬁbport
institutions farms schools Red Solidaria and other

In ac

Uiz properttés.

""" .:Banco:Hipotecario has an area specralrzed in Real Propertyji_v
Duaring:2004 this area |mplemented in conjunction with the = -
network of branches, a number_ of actions aimed at selling

which was attended by all Branch Managers afid By th
managers of the commercial departments at the Head
Office In the course of the convention work started on the

which was completed in September. And in September. the.:
Bank organized the Second Commercial Convention which

(Ststema de Bienes Inmuebles: = SBI as per the acronym in
Spamsh). The system was devetoped to mtegrate commercual

Branches. In the course of the Second Cof
Convention an advance announcement was made
Bank's general objectives for 2005.

To accompany and strengthen organizational developir
in the course of 2004 the Bank started the
Organizational Strength Program. This program encompasses
a definition of the model of competencies required from all
members of staff given this new business context, a
definition of the model of potential, the identification of
potential and manager school.

At the end of the fiscal year 'ended December 31, 2004,
in November and December, the Bank’s Communication tal stock Reserves and Retamed Earmlngs amounted_toi :
Benefits area carried out the Second Survey of Workplace ;
Environment and Culture. The results of the survéy:showed
that the workplace environment improved by 10%
to the results obtained the prior year.

4.11. Relations with the Community.

th e “Argentine Companies Law;
‘difribution when retained earm

Ever since 2001 Banco Hipotecario S.A. has assume:
commitment to meet a number of social need
contribute to the improvement of several social siti

For that purpose, the Bank has organized a gréi
Community Guides who were trained by the Solid
Network (Red Solidaria). These guides are at .
responsible for the planning and »mplementatlon
the main Institutional Campaigns.
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Cedulas Hipotecarias Argentinas ("CHA") were mortgage
backed securities issued by Banco Hipotecario Nacional and
listed on the Buenos Aires Stock Exchange from 1886 to 1946,
with major levels of acceptance by the public. For decades it
was the income security preferred by Argentine savers as well
as a key vehicle for the development of the domestic capital
market. The main reasons for such preference are safety,
profitability and liquidity.

In view of the improvement in market conditions and the
economy in general, the incipient re-emergence of credit tines
and the good image and tradition of BHSA, in the course of
2004 the Bank has re-launched its Argentine Mortgage-
backed Securities in the local capital markets.

For this new CHA stage, the Bank designed a $ 500 million
“Cédulas Hipotecarias Argentinas” Global Note Program, for
the issuance of securities collateralized by mortgage loan
assets (residential mortgage loans) held in trust, targeted at
the local capital market and addressed to institutional
investors and to individual savers.

The backing of CHA is of outstanding soundness, as it is made
up by a mortgage loan portfolio with excellent performance
history. in addition, they offer attractive returns, higher than
other market alternatives with a similar level of risk. Banco
Hipotecario intends to ensure the liquidity of these securities
with the formation of a secondary market and by granting
CHA holders the right to access mortgage loans with
preferential conditions.

This represents BHSA's stake in Argentina’s growth and is also
a renewed sign of the Bank’s aspiration to activate the
construction industry, with the consequential impact that
such reactivation will have on economic activities and
employment, by fostering savings and leading the re-
emergence of long-term loans. And the underlying
expectation is that CHA will be this time as successful as they
were throughout their long history in the past.

On June 25, 2004 BHSA placed in the local capital markets the
first series of Cédulas Hipotecarias Argentinas for a nominal
amount of $50 million. This amount comprised $40 million of
Senior Bonds, $5 million of Subordinated Bonds and $5
million of Certificates of Participation. The issuance was
largely oversubscribed and demand was 1.5 times the amount
issued, with major participation by retail investors and
institutional investors.

The cut-off price for the securities was $95.82 per $100 of
nominal value, determined on the basis of the lowest bid that

obtained subscription.

The securities are backed by residential mortgage loans and

.

.
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have been rated by Standard & Poor’s as "raAAA”, therefore
becoming the first structured issuance to be awarded such
rating after the default.

On November 4, 2004, BHSA proceeded to place the second series
of Cédulas Hipotecarias Argentinas in the local capital markets, this
time for a total amount of $ 50 million in nominal value.

The placement of this series was successfully completed on
November 17. At closing, the offer was oversubscribed by 3
times the authorized amount of Senior Fiduciary Bonds issued
of $ 40 million nominal value, proof of the significant demand
generated by this instrument. '

The cut-off price for the bonds was $100 per $100 of nominal
value, determined on the basis of a book-building process, reflecting
the high expectations of holders of this type of instrument.

These bonds accrue variable interest at the higher of CER +
3% and the interest rate for time deposits between $ 100,000
and $ 500,000 up to 59 days, reported by the Central Bank +
4%, subject to a floor of 8% p.a. and a ceiling of 15% p.a. The
estimated duration of these securities is 24 months and
estimated final maturity is 58 months.

The securities were distributed according to the following
detail: 54% to retail investors, 22%. to financial institutions,
14% to insurance companies and 10% to other institutional
investors, It should be noted that a significant number of
individual investors participated in the process, proof of the
significant degree of interest generated by this product,
backed with mortgage loans originated by BHSA.

Banco Hipotecario S.A. was the lead manager of this
placement, together with Banco de la Ciudad de Buenos Aires,
Banco de Valores S.A., Banco Patagonia S.A. and Citicorp
Capital Markets S.A.

The Securities were authorized for public offering by the
National Securities Exchange Commission and they will be

_listed on the Buenos Aires Stock Exchange. The securities were

rated “raAA” by Standard & Poor’s.
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6.1 mscusswn"'_and analysis of financital condition and

YEAR ENDED CHANGE
DECEMBER 31, (%)

2003 2004/2003
{in million pesos)

Financial income : : : ::; :'::;_ 9299 (23.8)
Financial expenditures ST \ 89,2 (48.7)

. Net financial income i 208
Charge for loan losses (333 (48.6)

Income from services ' L € G £ " (8.2)
Expenditures on services : '

NET INCOME . i N 279 2 9,4

=] Net incone

""" e to i) prepayments of
on financial income due
‘creased charges for loan
ted to costs paid in the
nd iv) the suspension of
sitive impact recorded in

R, idual mortgage loans,
decreased average balances resulting from the scheduled amortization ofthe'p ecuritization processes
conducted in fiscal 2004, iii) decreased income from services in line with thé si Bank's mortgage loan
portfolio, partially offset by commissions arising from the Bank's new comr ies and iv) decreased
miscellaneous income, net resulting from charges of certain unforeseen risks related t ns made by the Central
Bank to the compensation for the asymmetric pesification of assets and liabiliti€s, esti ‘faites of effects of stock
appreciation rights approved by the Board.of the Bank and income obtained in 2003 as a result of the financial debt
restructuring not recorded in 29(_)_455? i




nt’s discusston -

erinancial 1nceme
The following table sets forth the principal components of the Bank’s financial income for the twelve-month period ended
Decernber 31, 2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

{in million Pesos)

Mortgage loans 255,1 3070 (16,9)
Guaranteed loans 67,4 66,3 1.7
Income from compensatory and hedge bonds 38,7 36,1 7.2
Financial loan repurchases 89,2 - NM
Income from note restructuring - 2320 NM
Income from financial debt restructuring . - 254,4 NM
Income from securities and other investments 109,1 - NM
Income from securities repurchases financing 29,7 0 NM
Income from SWAP valuation of Medium Bond 224 0 NM
Income from interest from other (oans 17,3 28,1 (38,4)
Repurchase of notes 237 0 NM
Exchange gain/loss 381 0 NM
Other financial income 17,2 60 186,7
FINANCIAL INCOME 7079 929,9 (23,8)

The Bank’s financial income decreased by 23.8%, down from $923.9 million as of December 31, 2003 to $ 707.9 million in this fiscal
year. The main variations were a consequence of: i) the positive effects of the debt restructuring process, with principal reductions
on negotiable obligations amounting to $232.0 million and the principal reduction over financial debt to foreign creditors and banks
as recorded in 2003 amounting to $254.4 million, and ii) lower income from the mortgage loan portfolio resulting from the
suspension in the application of the CVS, lower average balances as a result of scheduled amortization of the portfolio and the
various securitization processes carried out. These decreases were partially offset by: i} positive results from prepayments in the
framework of the bank's restructured financial debt at market prices, ii) higher income from Govemment securities and other
investments as a result of the positive impact on the prices of financial assets in the fiscal year and increased eamings recorded in
interests in financial trusts and iii} a positive impact of the quotation of net assets in foreign currency and metals.

Income from mortgage loans decreased by 16.9% to $255.0 million in 2004, compared to $307.0 million in 2003, mainly due
to the absence of ariginations and the scheduled amortization of the portfalio, the implementation of the Mortgage-backed
Securities Program (Series 1 and 2 CHA) and the suspension in the application of the CVS to the portfolio of individual loans
subject to re-denomination into Pesos of originally US$-denominated agreements.

In the course of this fiscal year the Bank has made prepayments of its own financial debt acquiring debt at market value and
thereby generating earnings for $ 23.7 million as indebtedness renegotiated as Negotiable Obligations and $89.2 million as
indebtedness to financial institutions.

Income from Government Securities and other investments comprise mainly earnings derived from income from certificates of

participation and subordinated debt instruments for $ 34.7 million, income derived from holdings of securities at market values
(BDO7,8D08,PREB,PRO1Z, etc.) for $ 23.6 million and income from corporate securities for $ 15.8 mitlion.
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erinancial expenditures
The following table sets forth information regarding the Bank’s financial expenditures for the fiscal years ended December 31,
2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

{in miltion pesos)

Interest on external financing 99,9 130,5 (23.4)
Central Bank 156,3 1180 325
Interbank loans 216 229 (5.7)
Income from Government and Corporate securities 0 62,4 NM
Other borrowing interest rates 44 31 (41,9)
Exchange gain/loss 0 248,5 NM
Contributions and taxes 14,2 38 2737
FINANCIAL EXPENDITURES 296,4 589,2 (49,7)

The Bank's financial expenditures decreased by 49.7 % to $296.4 million in the twelve-month period ended on December 31,
2004 from $589.2 million for the same period in 2003. The decrease in financial expenditures is mainly due to: i) lower interest
rates on negotiable obligations and financial debt to foreign creditors and banks, as a result of prepayments made during fiscal
2004, partially offset by a slight increase in applicable interest rates, i) lower impact resulting from the depreciation of the Peso
against the US Dollar and Euro and iii) lower income from Government and corporate securities as a result of the negative impact
on such assets recorded in 2003. These aspects have been partially offset by an increase in the CER adjustment and interest
applicable on Central Bank borrowings and ii) increased contributions and taxes accrued during the fiscal year.

Expenditures derived from negotiable obligations and other commitments in foreign currency decreased by 23.4%, to $99.9
million in 2004 compared to $130.5 million for the same period in 2003. This was the consequence of lower average balances
due to the prepayments at market prices of restructured financial debt, supplemented by principal amortization of such
indebtedness taking place in 2004. In the course of 2004 the Bank repurchased debt for a nominal amount of $534.4 million and
amortized principal for a nominal value of $68.0 million. These aspects have been partially offset by a slight increase in interest
rates in the medium-term bond and variable interest rate funding.

Interest and adjustments on Central Bank borrowings increased by 32.5%, up from $118.0 million in the prior period to $156.3
million, as a result of the CER increase in the fiscal year (this indicator increased by 5.5% in 2004 compared to the 3.7% increase
in 2003), partially offset by prepayments of principal in the amount of $ 40.0 million in the framework of the matching
transaction in December 2004,

Income from government securities and other investments posted positive balances in the fiscal year, compared to losses in 2003,
mainly due to the negative effects resulting from the sales of BODEN 2012 received as compensation by the National
Government at market prices.

enet rinancial 1ncome

The Bank’s net financial income increased substantially, to $411.4 million in fiscal 2004 compared to $340.7 million for the same
period in 2003. This increase was primarily due to: (i) the positive effects of prepayments of the Bank's restructured financial debt
at market prices, as financial income due to capital gains and financial expenditures for decreased average balances and ii)
positive effects in the quotation of net assets in foreign currency and metals.



eprovisions for Loan Losses
The following table sets forth the Bank's provisions for loan losses for the fiscal years ended December 31, 2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

Provisions for loan losses {in million pesos)
Provisions for loan losses 17.1 333 (51.4)
TOTAL 17 333 (51,4)

The Bank's provisions for loan losses decreased by 51.4% down from $33.3 million in the fiscal year ended December 2003, to
$17.1 million during fiscal 2004. This decrease was mainly due to the improvement in the quality of the loan portfolio and the
recovery of delinquent loans in the course of 2004 as a consequence of the policies implemented by the Bank in this respect
subsequent to the Argentine economic crisis. In the course of fiscal 2004 and given the Bank’s provisioning policies, no provisions
were recorded, with the ensuing balance being the result of charges recorded to offset reinstated loans in accordance with the
policies laid down by the Bank.

enet contribution from insurance
The following table sets forth the principal components of the Bank's net contribution from insurance for the fiscal years ended
December 31, 2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

{in million pesos))

Insurance premiums earned — fire 12,7 15,5 (18,1)
Insurance premiums earned — life 26,7 29,1 (9.3)
Insurance premiums earned — unemployment 1.7 18 (10,5)
Additional insurance premiums earned 23 18 333
TOTAL PREMIUMS 434 48,3 (10,6)
Insurance claims paid — Fire 03 04 (25.0)
Insurance claims paid - Life 71 7.7 (7.8)
Insurance claims paid — Unemployment 03 03

Additional insurance claims paid 0.2 C.2 50,0
TOTAL CLAIMS PAID 7.9 8,6 (8,2)
NET CONTRIBUTION FROM INSURANCE 35,5 39,7 (10,6)

The Bank’s net contribution from insurance decreased by 10.6%, to $35.5 million in the fiscal year ended December 31, 2004
down from $39.7 million for the same period of 2003.This decrease was primarily a consequence of the decrease in the premiums
earned as a result of prepayments and lack of mortgage loan origination, partially offset by the new products launched to the
market, the improvernent in the quality of the portfolio and the decrease in the number of claims.
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sother income from services
The following table includes the principal components of other income from services supplied by the Bank for the fiscal years
ended December 31, 2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

(in million pesos)

Loan-related commissions 17.4 196 (10.7)
FONAVI commissions 30 30 NM
Other income from services 36 25 44,0
TOTAL OTHER INCOME FROM SERVICES 24,0 25,1 (4,0

Other income from services decreased by 4.0%, to $24.0 million in the fiscal year ended December 31, 2004 compared to $25.1
million for the same period in 2003. This decrease was mainly due to the decrease in commissions related to loans, as a result,
in turn, of the decrease in average balances, partially offset by an increase in commissions originated in the Bank’s new
commercial activities.

cother expenditures on services
The following table sets forth the principal components of the Bank's other expenditures on services for the years ended
December 31, 2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 - 2003 2004/2003

(in million pesos})

Fees 50 2,7 85,2
Collection services provided by banks 2.2 2.2 NM
Debt restructuring fees 58 14,6 (60,3)
Third-party origination fees 0,5 03 (66,7)
Taxes 15 0,5 2000
Other expenditures on services 40 2,1 95,2
TOTAL OTHER EXPENDITURES ON SERVICES 19,0 22,4 (15.2)

Other expenditures on services decreased by 15.2%, to $19.0 million in the fiscal year ended December 31, 2004, compared to
$22.4 million for the same period in 2003. The main changes are associated to a reduction in financial debt restructuring fees,
partially offset by an increase in commissions and services paid as a result of the Bank’s new commercial activities and the launch
of products to the market.




~discussion

epdministrative expenses

The following table sets forth the principal cemponents of the Bank's administrative expenses for the years ended December 31,
2004 and 2003. :

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

{in miltion pesos)

Payroll expenses 43,5 410 6,1
Bonus and compensations to personnel 70 6,6 6,1
Other fees . 6,2 51 216
Advertising and publicity 46 1.5 206,7
Taxes 10,0 78 28,2
Other operating expenditures 144 14,4 NM
Depreciations 7.4 133 (44.4)
Other 12,2 120 1.7
Total 1053 1017 35
ADMINISTRATIVE EXPENSES / TOTAL ASSETS 1.2% 1,3%

The Bank’s administrative expenses increased by 3.5%, to $105.3 million in the fiscal year ended on December 31, 2004,
compared to $101.7 million for the same period in 2003. The main variations were: i) an increase in payroll expenses related to
salary raises imposed by the Government and collective bargaining agreements, ii) increase in advertising and publicity expenses
resulting from the launch of new products and iii) increase in taxes mainly as a result of VAT charges related to the preceding
nurmeral.

ouiscellaneous income
The following table sets forth the Bank’s miscellaneous income for the fiscal years ended December 31, 2004 and 2003.

YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/03

{in million pesos)

Penalty interest 94 150 (37.3)
Reversal of loan loss reserves 0 08 NM
Recovered loans 53,0 523 1,3
Income from fixed assets transactions and others 13,7 28 389,3
Compensatory Bond ~ Law No, 25,796 - 816 NM
Recovery of interest in financial debt restructuring - 880 NM
Other 24,4 24,1 12
TOTAL MISCELLANEOUS INCOME 100,5 2646 (62,0)

Miscellaneous incorne decreased to $100.5 million in the fiscal year ended December 31, 2004 down from $ 264.6 million for
the same period in 2003, as a result of: i} reductions on interest paid in previous fiscal years for the financial debt derived from
the financial restructuring implemented in the prior fiscal year, ii) lower penalty interest due to a decrease in average balances
and improved quality in the mortgage loan portfolio and iii) rights recorded in fiscal 2003 resulting from the asymmetric
CER/CVS compensation.

——
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emiscellaneous Losses

The following table sets forth the principal components of the Bank's miscellaneous expenses for the years ended December
31 2004 and 2003.

FISCAL YEAR ENDED CHANGE
DECEMBER 31, (%)
2004 2003 2004/2003

{in million pesos)

Charges for other loan loss provisions 1028 2050 (49,9)%
Taxes 09 0.2 350,0%
Insurance loss reserve 0,7 - NM
Taxes 45 168 (73,2)
income from fixed assets transactions and others 228 52 338,5
Regime of bonus on prepayments 26 16,3 (84.5)
Others 16,5 48 7,7
TOTAL MISCELLANEOUS LOSSES 150,8 2483 (39.3)

Miscellaneous losses decreased by 39.3%, down from $248.3 million in the fiscal year ended December 31, 2003 to $150.8
million for the same period in 2004. This increase was mainly due to extraordinary charges recorded in fiscal 2003 as follows: (i}
$ 50.5 million corresponding to differences in criteria in the calculation of compensations to be paid by the National
Government, (i) $ 59.3 million expensed to cover stock appreciation rights granted to the creditors that opted for the medium-
term bond in the financial debt restructuring and iii) $ 40.5 million in estimated expenses and taxes related to the debt
restructuring process. These effects were partially offset by charges recorded in 2004 in relation to estimates of stock
appreciation rights as resolved by the Board of Directors and contingencies resulting from the objections made by the Central
Bank to the calculation of compensation for the asymmetric pesification.

6.2 Loans



The Bank's total loan portfolio decreased by $135.1 million, down from $3,302.0 million as of December 31 2003. The main
variations are due to: i) decrease in average Pre and Post-91 portfolios due to prepayments, scheduled portfolio amortization,
absence of originations during the period, suspensiaon in the application of the CVS and securitization processes carried out in
fiscal 2004, ii) increase in guaranteed loans as a result of the increase in the CER indexation rate and change of valuation (as a
result of the fact that a part of them has been tendered as guarantee of aid for the acquisition of hedge bonds) and iii) the
increase in other loans to the Private Sector resulting from higher amounts lent to the commercial sector and consumer loans
in the framework as part of the Bank's new credit lines.

ON-BALANCE SHEET LOANS YEAR ENDED VARIATION
DECEMBER 31 (%)
2004 2003 2004/2003

Mortgage {in million pesos)
- Pre-91, individual 966,8 1,089,7 (11,3)%
- Pre-91, construction 14 1.4 (0,7)%
Total Pre-91 loans 968,2 1,091,1 (11,3)%
- Post-911, individual 953,1 11015 (13,5)%
- Post-91, construction 6,1 16,6 (62.9)%
Total Post-91 loans 959,2 1,118,1 (14.2)%
Guaranteed loans 7162 6353 (12,7)%
Other loans 4412 2963 48,9%
Other items computable for the statement of debtors 82,1 161,3 (49,1)%
TOTAL ON-BALANCE SHEET LOANS 2 3,167,0 3,302,0 (4,1)%

'indudes $ 270.0 million as of December 31, 2004 and $ 327.9 million as of December 31, 2003 of individual post-91 mortgage loans transferred to trusts pending securitization.
* Includes financing recorded under the captions Loans and Other Receivables from Financial Transactions in accordance with the concepts under the Statement of
Debtors of the Central Bank.

ON-BALANCE SHEET LOANS YEAR ENDED VARIATION
DECEMBER 31 (%)
2004 2003 2004/2003

{in million pesos)

Non-financial public sector 8438 7772 86%
Financial sector 84,3 15 564,9%
Non-financial private sector
- Advances 145,7 105,4 38%
- With preferred guarantees 1.898,7 2,165,5 (123)%
- Pledge 2.2 - NM
- Consumer 19,7 30 550.8%
- Unallocated collections (12,0) (14.3) (15,6)%
- Credit card 38 - NM
- Other 60,4 50,9 18,8%
- Accrued interest receivable from exchange gain/loss 382 51,5 (25.7)%
Loan loss reserves (334,4) (449,7) (25,6)%
TOTAL ON-BALANCE SHEET LOANS 2,7504 2,691,0 2.2%

6.3 nsset quallLty
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The following table sets forth the classification of the Bank's total portfolio by product, in accordance with the Central Bank’s
regulations as of December 31, 2004.

DECEMBER 31, 2004

INDIVIDUAL | COMMERCIAL | TOTAL
Short-term
Pre-91  Post-91 Other Construction aid Public Other
Category/days individual . companies sector commercial

(In million Pesos, except for percentages)

Normal (0-30) 7246 7312 243 0 206,5 8437 1692 26995

Potential risk

inadequate performance (31-90} 519 50,9 0.3 10 0.1 0 0 104,2

Problematic

deficient performance (91-180) 348 243 0.1 0 0 0 0 59,2

High risk of insolvency

Difficult collection (180-365) 558 300 01 1.2 0 0 0 871

Uncollectible (>365) 90,4 83,3 0.1 0,0 11 0 2.2 1771

Uncollectible for

technical reasons 21,2 176 0,1 1,0 0 0 0 399
978,7 9373 25,0 3,2 207,7 8437 1714 3,167,0

Non-performing loans 202,2 155,2 0,1 2.3 1,1 0 2.2 3632

Non-performing loans

Total Loans 2066% 16,56% 0,76% 72.00% 0,52% 131% 11.47%  091%

Loan loss reserves 212,0 97,7 0,3 18,3 31 31 3344

Loan loss reserves
Non-performing loans 10484% 6293% 166,14%  79475%  284,96% 13586% 92,06%
Non-performing loans, net

TOTAL LOANS 091%

The ratio of non-performing loans over total loans as of December 31, 2004 was 11.47 %, 206 basic points down from 13.53%
as of December 31, 2003, which evidences an outstanding improvement in the course of this fiscal year. This variation is primarity
due to an improvernent in the performance of mortgage loan portfolios resulting from the Bank's efforts in collection actions
and analysis of non-performing loans and to the origination of short-term loans to companies engaged in exports.

ereserve for toan Losses
Given the improvemnent in the quality of the Bank's portfolio during this fiscal year, the Bank has recorded loan loss reserves
solely on the basis of recovery of loans previously written off.




FISCAL YEAR ENDED VARIATION

DECEMBER 31,
2004 2003 2004/2003

{in million pesos)
Reserve for {oan losses at the beginning of the year (449,7) (613,3)
Increases (17.m) (33.3)
Charge-offs 132,5 192,4
Monetary gain/loss from loan loss reserves 0 4,5
Reserve for loan losses at the end of the year (3343) (449,7)
RESERVE FOR LOAN LOSSES / TOTAL NON-PERFORMING LOANS 92,1% 101,0%
RESERVE FOR LOAN LOSSES / TOTAL LOAN PORTFOLIO 10,6% 13,6%

6.4 funding

The Bank’s level of funding as of December 31, 2004 amounted to $ 6,749.1 million. Once the currency swap transactions offset
with the same kind of assets have been discounted, funding amounts to $ 5,824,6 million, down by 1.1 % compared to $5,889.7
miltion recorded in the prior year. The main variations result from the decrease in the average balances of restructured financial
indebtedness, which decrease is in turn due to the prepayments at market value during the fiscal year. These aspects have been
partially offset by: i) increases in deposits thanks to the new borrowing products launched during the fiscal year, ii) increase in
the indebtedness to the BCRA, due in turn to an increase in CER compared to the prior fiscal year and iii) new credit facilities

obtained abroad.

The ratio of indebtedness (measured as net shareholder’s equity/assets) stood at 21.68% as of December 31, 2004 and the

funding over net shareholder's equity ratio was 2.97.

FISCAL YEAR ENDED VARIATION

DECEMBER 31,
2004 2003 2004/2003

(in million pesos)
Deposits 2364 1326 78,2%
Bonds 2,769,7 2,798,4 (1.0)%
Central Bank 2,1989 2,079,4 5.8%
Interbank loans and international organizations 499,0 737,2 (32.3)%
Other liabilities 1206 1421 (15.1)%
Sub-total Funding 58246 5.889,7 (1,1)%
Currency swap 9245 - NM
TOTAL FUNDING 6,749,1 5,889,7 (14.6)

—— ) )
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7.outlook and
strategies for 2005

The main axis of support for BHSA for 2005 and for the coming
years will be the strengthening of its new model as a supplier
of universal banking services. The first steps were already taken
during 2004, specifically with the implementation of a new
system able to support the new activities.

Though mortgage loans will continue to be a core product in
the group of options offered by the Bank, given its history and
the franchising in this market segment, the Bank will move
forward in the expansion of the range of products and services
offered to its customers.

As the Bank does not have a commercial network that may
allow it to adequately address its customers, efforts will made to
develop alternative marketing channels. Specially relevant will
be in this respect direct marketing and telemarketing actions, as
well as the development of a mobile sales force. Additionally, and
depending on the product, other channels will be used such as
retailers, brokers and other commercial agreements.

To accompany the transformation process aimed at
positioning BHSA as a diversified financial institution, a
process already underway and to continue in 2005, increased
efficiency shall be a must in the Bank's operational and
customer service areas, in accordance with the level of service
sought and the volume and diversity of products and services
scheduled. On top of this, the organization must raise its
awareness in relation to the significance of overall risk
management and the resulting need to improve processes
and controls by implementing adequate policies.

For 2005, the Bank is also planning to intensify efforts in the
area of personnel training, especially in relation to products,
sales, service quality and customer-orientation.

Headcount is expected to be at the same level as in fiscal
2004 with increased efficiency in resource allocation by
rotating employees on an as-needed basis.

The acquisition of a financial institution is a key element in the
Bank’s future strategy as it will allow it to acquire volume and
increase efficlency as a result of economies of scale; to
penetrate new segments thanks to the inclusion of a
significant portfolio of customers; to have at its disposal a
range of supplementary services that will favor cross-sates and
profitability by customer; to rely on a significant operationat
platform already in production; and to acquire management
knowledge and skills in relation to businesses in which BHSA
does not have significant market share at present.

i Banco hipotecario | page 47

—
.

For the next year BHSA is planning to proceed with further
issuances of Argentine Mortgage-Backed Securities, both by
financial trusts arising from mortgage securitizations and
through the issuance of asset-backed bonds guaranteed by
BHSA under the format of negotiable obligations, with
different maturities, for the purpose of enhancing the range of
alternatives offered to investors and thereby accessing a
broader customer segment.

Until the bases and infrastructure necessary to subsequently
transform these instruments into transactional instruments
are in place, these instruments will represent not only an
attractive medium-term savings alternative for the ultimate
purpose of acquiring a housing unit but will offer appealing
attributes as financing instruments.

As savings vehicles, CHA shall be similar to Time Deposits.
However, as they offer higher returns and liquidity, they are
more attractive and a better alternative when compared to
bank deposits.

As holders of financing instruments, the holders of CHA shall
enjoy additional benefits upon applying for mortgage loans.
Securities holdings and their evolution allows the Bank to
follow up the performance and savings capacity of
prospective borrowers, which ultimately contributes to an
adequate credit rating in the event of loan granting.

In the future, CHA will include a transactional component:
holders of these securities shall enjoy benefits and discounts
offered by partner businesses. The focus will be placed on
efforts related to products and services associated to the
acquisition and refurbishment of housing units.

This is how BHSA's actions foster the activities of the local
capital markets and have a direct impact on the real economy
by driving housing construction and acquisition.
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Free translation of the financial staterments issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

consolidated

For the year ended December 31, 2004

In comparative format with the previous year (in thousands of pesos)

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATC1F 17
Gabriel R. Martini
Public Accountant (UB.A)
CPCECABAT201F 24



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecaric S.A.

Ricardo Flammini
On behalf of the Syndics' Committee

Professional Registration of the Firm
CPCECABAT 1F 17
Gabriel R. Martini
Public Accountant (U.B.A)
CP.CECABAT® 201F° 24



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in locat currency.

consolidated
Balance sheet

For the year ended December 31, 2004
In comparative format with the previous

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT1F 17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T®201F° 24



Lncome stateme

consoltdated

In comparative format with the previous year (In'thousands of pesos)

For the year ended December 31, 2004~

Clarisa D. Lifsic de Estol

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

On behalf of the General Manager
Banco Hipotecario S.A.

Ricardo Flammini

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

On behalf of the Syndics’ Committee

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

{Partner)

Professional Registration of the Firm
CPCECABAT1F°17
Gabriel R. Martini
Public Accountant {U.B.A)

CPCECABA.T® 201 F° 24




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

consolidated
gchggw§tatement

SN

For the year ended December 31, 2004
In comparative format with the previous year {In thousands of pesos)

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
! our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
) . . . PRICE WATERHOUSE & Co. S.R.L
Banco Hipotecario S.A. Banco Hipotecario S.A,
{Partner)
N — N — Professional Registration of the Firm
Clarisa D. Ll.fSIC de Estol Ricardo Flammlnl ) CPCECABAT® 1E° 17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABA.T® 201 F° 24

Banco Hipotecario S.A.
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_and application of funds -

For the year ended December 37, 2004
In comparative format with the previous year {in thousands of pesos)

Signed for purposes of identification with

Guitlermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 9, 2005
General Accounting Management On behalf of the General Manager po A
" . " . PRICE WATERHOUSE & Co.SR.L.
Banco Hipotecario S.A. Banco Hipotecario S.A,
(Partner)
N . - — Professional Registration of the Firm
Clarisa D. uf5|c de Estol Ricardo Flantlrnllm ) CPCECABAT 1F° 17
President On behalf of the Syndics' Committee . PN
) . Gabriel R. Martini
Banco Hipotecario S.A. -
Public Accountant (U.B.A))
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For the year ended December 31, 2004

In comparative format with the previous year (in thousands of pesos)

Guillermo C. Martinz

General Accounting Management

Banco Hipotecario 5.A.

Clarisa D, Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

{Partrer)

Clarisa D. Lifsic de Estol
President
Banco Hipotecaric S.A.

Ricardo Flammini
On behalf of the Syndics' Committee

Professional Registration of the Firm
CPCECABAT 1217
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT®201F°24




consolidated classification of financing ;

according to status and guarantees received s

SCHEDULE 8
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For the year ended December 31, 2004 ¢ Y

In comparative format with the previous year (In thousands of pesgs) R

Guillermo C, Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

(Partner)

Clarisa D. Lifsic de Estol
Prasident
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT®1F°17
Gabriel R. Martini
Public Accountant (UB.A.)
CPCECABAT® 201 F° 24



consolidated classification of financing
according to status and guarantees recelved
_~ SCHEDULE B [continued]

C TR

For the year ended December 31, 2004
In comparative format with the previous year (in thousands of pesos)

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
) our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
. . . . PRICE WATERHQUSE & Co. S.R.L.
Banco Hipotecario S.A. Banco Hipotecario S.A,
(Partner)
- — N " Professional Registration of the Firm
Clarisa D. L{fslc de Estol Ricardo Flan}mmi ) CPCECABATe 1F° 17
President On bebhalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABAT°201F° 24

Banco Hipotecario SA.
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General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

* Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATe1F° 17
Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABAT® 201F° 24



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.
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s B Corresponding to the period ended December 31, 2004
) In comparative format with the previous year

Guillermo C. Martinz
General Accounting Management
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Clarisa D. Lifsic de Estol
On behalf of the General Manager
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President
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On behalf of the Syndics’ Committee
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our report dated February 9, 2005
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Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol Signed for purposes of identification with
On behalf of the General Manager our report dated February 9, 2005
. . PRICE WATERHOUSE & Co. SR.L.
Banco Hipotecario S.A.

CPCECABAT®1F% 17 RAPL.
Clarisa D. Lifsic de Estol

President
Banco Hipotecario S.A,

Ricardo Flammini
On behalf of the Syndics’ Committee
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‘ In comparative format with the previous year

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
General Accounting Management On behalf of the General Manager our report dated Febniary 9, 2005
Banco Hipotecario S.A, Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SRL.
CPCECABAT 1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.
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Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Sigred for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.
CPCECABAT®1Fe17RAPU.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A,

Ricardo Flammini
On behalf of the Syndics’ Committee
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President
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General Accounting Management On behalf of the Ceneral Manager our report dated February 9, 2005
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SR.L.
CPCECABAT® 1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.
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President
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Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario SA.

Ricardo Flammini
On behalf of the Syndics’ Committee



|

notes to the consolidated  ©
. financial statements -

EN

o

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

a

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol Signed for purposes of identification with
On behalf of the General Manager our report dated February 9, 2005
. . PRICE WATERHOUSE & Co. SRL.
Banco Hipotecario S.A.

CPCECABAT1F° 17 RAPU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario SA.

Ricardo Flammini
On behalf of the Syndics’ Committee



.-~ 8alance sheet

EERORS M VIS

For the year ended December 31, 2004
In comparative format with the previous year (in thousands of pesos)

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol  report dated Feb 5, 2005
General Accounting Management On behalf of the Ceneral Manager OPURICEEPWATEaR;OUeS?;Qéo 'S RL
Banco Hipotecario S.A, Banco Hipotecario S.A. e
(Partner)

Clarisa b. Uifsic de Estol Ricarda FL — Professional Registration of the Firm

arisa D. Lifsic de Esto icardo Flammini

CPCECABATe1F° 17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (UB.A)
C.P.CECABA.T® 201 F° 24

Banco Hipotecario S.A.




salance sheet ..

In comparative format with the previous year (in thousands of pesas)

For the year ended December 31, 2004 ¢

Guillermo C. Martinz
Generat Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A,

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT 1F°17
Gabriel R. Martini
Public Accountant (U.BA.)
CPCECABAT® 201 F° 24

R R To




free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

salance sheet

A R A e A A ARt N ARR AR R R e

For the year ended December 31, 2004
In comparative format with the previous year (In thousands of pesos)

Signed for purposes of identification with

Guillermo .C. Martinz Clarisa D. Lifsic de Estol our report dated February 9, 2005
General Accounting Management On behalf of the General Manager

N . . X PRICE WATERHOUSE & Co. S.R.L.

Banco Hipotecario S.A. Banco Hipotecario S.A.
(Partner)
- — - — Professional Registration of the Firm
Clarisa D. L|.f51c de Estol Ricardo Flan_\mxm ) CPCECABATe 16217
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABA. T 201F° 24

Banco Hipotecario S.A,



In comparative format with the previous year (In thousands of pesos) ¢

tncome statement .-

AT AT -~

For the year ended December 31, 2004 ~

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the Ceneral Manager
Banco Hipotecario S.A.

Signed for purpases of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the firm
CPCECABAT®1F° 17
Gabriel R. Martini
Public Accountant (U.B.A.)
CP.CECABA.T® 201 F° 24



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in tocal currency.

-~ _Lncome statement

For the year ended December 31, 2004
In comparative format with the previous year (in thousands of pesos)

Guillermo C. Martinz Clarisa D. Lifsic de Estol Signed for purposes of identification with
. our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
N ) N . PRICE WATERHOUSE & Co. SR.L.
Banco Hipotecario S.A. Banco Hipotecario S.A.
(Partner)
- — - - Professional Registration of the Firm
Clarisa D. LI‘fSlC de Estol Ricardo Flan?m’ml ) CPCECABATO1F017
President On behalf of the Syndics’ Committee . i
. - Gabriel R. Martini
Banco Hipotecario S.A.

Public Accountant (U.B.A)
CPCECABAT® 201 F° 24



e Y

salance sheet -

bl

For the year ended December 31, 2004

In comparative format with the previous year (In thousands of pesps)

Guillermo C. Martinz
General Accounting Management
Bance Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario SA.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT® 1F° 17
Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABA.T®201F° 24




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

statement of changes
Ln_shareholders’ equity

‘N

For the year ended December 31, 2004

In comparative format with the previous year {in thousands of pesos)

. Clgsing balance

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT®1F 17
Gabriel R Martini
Public Accountant (UB.A.)
CPCECABAT®201F° 24




Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
CPCECABATC1F°17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT® 201 F° 24

Ricardo Flammini
On behalf of the Syndics’ Committee



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principtes and stated in tocal currency.

statement of source
and prLLC&tLOﬂ of Funds

B T

For the year ended December 31, 2004

In comparative format with the previous year (In thousands of pesos)

-+ Changes infunds -

76,576

795098

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATO1F17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT® 201 F° 24




memorandum Aaccounts -

For the year ended December 31, 2004 by
In comparative format with the previous year (In thousands of pesos) v

1969694
131604

(2578937,

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D, Lifsic de Estol
. our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
" . . . PRICE WATERHOUSE & Co. SR.L.
Banco Hipotecario S.A. Banco Hipotecario S.A.
(Partner)
- Professional Registration of the Firm
Clarisa D. Lifsic de Estol Ricardo Flarlj\minl ‘ CPCECABAT® 1F° 17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT® 201 F° 24

Banco Hipotecario S.A,



sovernment and

corporate securities

For the year ended December 31, 2004

In comparative format with the previous year (In thousands of pesos)

Guiltermo C. Martinz
General Accounting Management
Banco Hipotecario SA.

Signed for pumoses of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L

Clarisa D. Lifsic de Estol
On behalf of the Gereral Manager
Banco Hipotecario S.A.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
CPCECABAT®1F°17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T® 201 F° 24

Ricardo Flammini
On behalf of the Syndics’ Committee




SCHEDULE A

Ty

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
General Accounting Management On behalf of the General Manager %L;{léip&,r;::':adoﬁ:?;rif‘ggof
Banco Hipotecario S.A. Banco Hipotecario S.A. T
(Partner)
N N - Professional Registration of the Firm
Clarisa D. I.l.f5|c de Estol Ricardo Flanjlmml ) CPCECABAT® 1F° 17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.8.A.)
CPCECABAT®201F° 24

Banco Hipotecario S.A.



covernment and

corporate securities

For the year ended December 31, 2004
In comparative format with the previous year {In thousands of pesos)

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D, Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario 5.A,

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATC1F®17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T® 201 F° 24



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A,

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

Clarisa D. tifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

(Partner)

Clarisa D. Lifsic de Estot
President
Banco Hipotecario S.A.

Ricardo FL — Professional Registration of the Firm
On behalf :fatrh:si/:g?:‘s'lglommittee CPCECABAT 1717
Gabriel R. Martini
Public Accountant {(U.B.A.)
CPCECABAT®201F° 24



Free wanslation of the financial statemnents issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

covernment and corporate

for the year ended December 31, 2004
In comparative format with the previous year {In thousands of pesos)

. INVESTMENTS INLISTED CORPORATE SECURI

Ly O‘thzevr. eq

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 8. 2005
General Accounting Management On behalf of the General Manager P A

A ) " . PRICE WATERHOUSE & Co. S.R.L.

Banco Hipotecaric S.A. Bance Hipotecario S.A.
(Partner}
- — - — Professional Registration of the Firm
Clarisa D. Llfsm de Estol Ricardo Flam@m ) CPCECABAT® 1F°17
President On behalf of the Syndics' Committee

Gabriel R. Martini
Public Accountant {(U.B.A)
CPCECABAT201F° 24

Banco Hipotecario SA.



5

&

49733

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

— Professional Registration of the Firm
Ricardo Flammini CPCECABATO 17017
On behalf of the Syndics’ Committee Gabriel R. Martini
Public Accountant (U.BA))
CPCECABAT® 201 F° 24



classification of financing according
-~ to_status _‘?'_‘A_d_, _gqaranteesﬂ»r’eceLved

For the year ended December 31, 2004
In comparative format with the previous year (In thousands of pesos)

' TOTAL'COMMERCIAL PORTFOLIO

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 9. 2005
General Accounting Management On behalf of the General Manager P LA

X . N . PRICE WATERHOUSE & Co. S.R.L

Banco Hipotecario S.A. Banco Mipotecario S.A,
(Partner)
N — N " Professional Registration of the Firm
Clarisa D. L{fsm de Estol Ricardo Flartrnlllnn . CPCECABATe 1F0 17
President On behalf of the Syndics' Committee

Gabriel R. Martini
Pubtic Accountant (U.B.A)
C.P.CECABA.T® 201 F° 24

Banco Hipotecario S.A.



Without any:

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 8, 2005
General Accounting Management On behalf of the General Manager po BAC
. . . X PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecario S.A. Banco Hipotecario S.A.
(Partner)
i — N — Professional Registration of the Firm
Clarisa D. L{f5|c de Estol Ricardo Flammlnl ' CPCECABAT® 1F°17
President On behalf of the Syndics’ Committee N .
Banco Hipotecario S.A. Gabriel R. Martini
P | Public Accountant (U.B.A)

CPCECABA.T® 201 F° 24



Free translation of the financial statements issued for Argentine purposes in accardance with local generally accapted accounting principles and stated in local currency.

-~ concentration of financing

.- For the year ended December 31, 2004
In comparative format with the previous year (In thousands of pesos)

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 9, 2005
General Accounting Management On behalf of the General Manager P A

) . g . PRICE WATERHOUSE & Co. S.R.L

Banco Hipotecaric S.A. Banco Hipotecario S.A.
(Partner)
N — I — Professional Registration of the Firm
Clarisa D. L{fsnc de Estol Ricardo Flarr)rnllnl } CPCECABATY 1F°17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.TC 201 F° 24

Banco Hipotecario S.A.



Guiltermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT1F7
Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABATC201F° 24



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in focal currency.

sreakdouwn of financing according

matgr;tg dates

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

. e Signed for purposes of identification with
Clarisa D. Lifsic de Estol our report dated February 9, 2005

On behalf of the General Manager PRICE WATERHOUSE & Co. SR.L

Banco Hipotecario 5.A.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
CPCECABAT®1F°17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T® 201 F° 24

Ricardo Flammini
On behalf of the Syndics’ Committee



Guillermo C. Martinz
General Accounting Management
Banco Hipotecaric S.A,

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

(Partner)

Clarisa D, Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
CPCECABAT®1F° 17
Gabriel R. Martini
Public Accountant (UB.A.)
CPCECABAT® 201 F° 24

Ricardo Flammini
On behalf of the Syndics’ Committee



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

greakdoun of 1Investments in other
-~ _compantLes

For the year ended December 31, 2004
In comparative format with the previous year {In thousands of pesos)

T ——

: (*)

Subtotat non:contr

Guillermo C. Martinz Clarisa D. Lifsic de Estol Signed for purposes of identification with

) our report dated February 9, 2005

General Accounting Management On behalf of the General Manager
. . " . PRICE WATERHOUSE & Co. S.R.L
Banco Hipotecario S.A. Banco Hipotecario S.A.
{Partner)
- — - — Professional Registration of the Firm
Clarisa D. Ll'fSIC de Estol Ricardo Flanl'nmlm ) CPCECABAT® 1F017
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A.)
C.PC.ECABA. T 201 F° 24

Banco Hipotecario S.A.



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A,

Signed for purposes of identification with
our report dated February 9, 2605
PRICE WATERHOUSE & Co, SR.L.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT® 1F°17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT® 201 F° 24




sank premises and equipment

For the year ended December 31, 2004

-~ and Miscellaneous Assets

In comparative format with the previous year {In thousands of pesos)

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario SA.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005

PRICE WATERHOUSE & Co.

SRL

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATC1F017

Gabriel R. Martini

Public Accountant (U.B.A)
CPCECABA.T® 207 F° 24



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
CPCECABATO1F°7
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T®201F° 24

Ricardo Flammini
Cn behalf of the Syndics’ Committee



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in tocal currency.

-~ Intangisle Assets

For the year ended December 31, 2004

In comparative format with the previous year {In thousands of pesos)

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario 5.A,

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT®I1F17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABATO201F° 24




Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
. our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
" ) . X PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecaric S.A. Banco Hipotecario S.A.
{Partner)
X — - — Professional Registration of the Firm
Clarisa D. Lllfsm de Estol Ricardo Flarr_ymxm ] CPCECABATS 1F° 17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A.)
CP.CECABAT® 201 F° 24

Banco Hipotecario S.A.



free translation of the financial statements issued for Argentine purposes in accordance with {ocal generally accepted accounting principles and stated in local currency.

kS For the year ended December 31, 2004
: In comparative format with the previous year (In thousands of pesos)

-~ concentration of deposits

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario SA.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A,

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATO1F°17
Gabriel R. Martini
Public Accountant {U.B.A)
CPCECABAT® 201 F° 24




Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATe1F° 17
Gabriel R. Martini
Public Accountant (U.BA)
CPCECABAT® 201 F° 24



Free translation of the financial statements issued for Argentine purposes in accordance with local generalty accepted accounting principles and stated in local currency.

sreakdoun of deposits, other Liastlities
for financial transactionsand susordinated negotiasle

For the year ended December 31, 2004
(In thousands of pesos)

/'MuoegﬁgatLons according to maturity dates

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

Clarisa D. Lifsic de Estol
On behalf of the Ceneral Manager
Banco Hipotecario SA.

_{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
Ricardo Flammini CPCECABAT® 1F° 17
On behalf of the Syndics’ Committee Gabriel R. Martini
Public Accountant (UB.A)
CPCECABA.T201F° 24




Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

{Partner)

Clarisa D, Lifsic de Estol
President
Banco Hipotecario 5.A.

Ricardo Fl - Professional Registration of the Firm
icardo Flammini
- . CPCECABAT® 1F° 17
On behalf of the Syndics' Committee Gabriel R Martini
Public Accountant (U.B.A)
CPCECABAT201F° 24



o

allowances and provisions

D A N

p For the year ended December 31, 2004
In comparative format with the previous year (in thousands of pesos)

in'gddition, the batants:at d
:insurance suparintendency. ré

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
. our report dated February 9, 2005
Ceneral Accounting Management On behalf of the General Manager
. . X N PRICE WATERHOUSE & Co. SR.L
Banco Hipotecario S.A. Banco Hipotecario S.A.
Partner)
- — - . Professional Registration of the Firm
Clarisa D. Ll‘fSIC de Estol Ricardo Flarrv\m’um ) CPCECABA.T® 1F° 17
President On behalf of the Syndics' Committee

Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T® 201 F° 24

Banco Hipotecario S.A.



Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 9. 2005
General Accounting Management On behalf of the General Manager po A

. ) . A PRICE WATERHOUSE & Co. S.R.L.

Banco Hipotecario S.A. Banco Hipotecario S.A.
(Partner)
i - N “ Professional Registration of the Firm
Clarisa D. LlAfsm de Estol Ricardo Flammlnl ) CPCECABATO1F° 17
President On behalf of the Syndics’' Committee

Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT®201F° 24

Banco Hipotecario S.A.




Free translation of the financial statements issued for Argentine purposes in accerdance with locat generally accepted accounting principles and stated in local currency.

- capital status

For the year ended December 31, 2004
(In thousands of pesos)

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
. our report dated February 9, 2005
Generat Accounting Management On behalf of the General Manager PRICE WATERHOUSE & Co. SR.L
Banco Hipotecario S.A. Banco Hipotecario S.A. T
(Partner)
N — X — Professional Registration of the Firm
Clarisa D. Lv'f5|c de Estol Ricardo Flan.':mxm ! CPCECABAT® 1£°17
President On behalf of the Syndics' Committee

Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT® 201 F° 24

Banco Hipotecario S.A.



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed far purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

(Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Professional Registration of the Firm
CPCECABATO 1F° 17
Gabriel R. Martini
Public Accountant (U.B.A.)
CPCECABA.T® 201 F° 24

Ricardo Flammini
On behalf of the Syndics’ Committee



free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

for the year ended December 31, 2004

- foreign currency Balances

In comparative format with the previous year (In thousands of pesos)

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABAT 1F°17
Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABAT®201F° 24
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Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

{Partner)

Clarisa D, Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Professional Registration of the Firm
CPCECABATO1F17
Gabriel R. Martini
Public Accountant {U.B.A.)
CPCECABAT® 201 F° 24




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principtes and stated in local currency.

fFinancial asststance
~ to related parties

M For the year ended December 37, 2004
) In comparative format with the previous year {In thousands of pesos)
——

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
. our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
" . R ) PRICE WATERHOUSE & Co. SR.L
Banco Hipotecario SA. Banco Hipotecario S.A.
(Partner)
N — N - Professional Registration of the Firm
Clarisa D, L|'fsu: de Estol Ricardo Flarr'lmllm ) CPCECABATO 1F0 17
President On behalf of the Syndics’ Committee

Gabriel R. Martini
Public Accountant (U.B.A)
CPCECABA.T® 201 F° 24

Banco Hipotecario S.A.



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co.SR.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

{Partner)

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A,

Ricardo Fl — Professional Registration of the Firm
icardo Flammini
o . CPCECABATe1F°17
On behalf of the Syndics’ Committee Gabriel R, Martini
Public Accountant (UB.A.)
CPCECABAT® 201 F° 24



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the rfinancial

- statements

et e

Corresponding to the period ended December 31, 2004
In comparatave format w:th the previous year

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L
C.PCECABA.T®1F° 17 RAPU.



notes to the financial
statemeqts

—y

Corresponding to the period ended December 31, 2004
in comparative format with the previous year

asand'to.the Offering in .
€ in the Offering in

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol eport dated February 9. 2005
General Accounting Management On behalf of the Ceneral Manager our report dated reruary 3,
" . . . PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecario S.A. Banco Hipotecario SA.
CPCECABAT®1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics” Committee

Banco Hipotecario S.A.



Free translation of the financial statements issuad for Argentine purposes in accordance with local generally accepted accounting principles and stated in local cumency.

notes to the rfinancial

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Signed for purposes of identification with

Guiliermo C. Martinz Clarisa D. Lifsic de Estol
General Accounting Management On behalf of the General Manager our report dated February 9, 2005
Banco Hipotecario S.A. Banco Hipotecario SA. PRICE WATERHOUSE & Co. SRL
CPCECABAT®1F° 17 RAPU,
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario SA.



notes to the financtal
__Statements -

Corresponding to the period ended December 31, 2004

In comparative format with the previous year .

S5 410904357
S0175 7 €256,217,734

Signed for purposes of identification with

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
our report dated February 9, 2005
On beg::‘fcgf;?:oiec’;f;T”age’ PRICE WATERHOUSE & Co. SR.L.
' CPCECABA.T® 1F° 17 RAPU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini )
On behalf of the Syndics’ Committee

E
T




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in locat currency.

notes to the rfinanctial
statements

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

anuary 65: Lo
profound changes 16 the prév

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
General Accounting Management On behalf of the General Manager our report dated February 9, 2005
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SRL
CPCECABAT® 1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A,



notes to the einancial
statements --

Gt

Corresponding to the period ended December 31, 2004 ’ T
In comparative format with the previous year =~ *

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co.SR.L.

Clarisa D, Lifsic de Estol
On behalf of the General Manager

Hi cario S.A.
Banco Hipote CPCECABAT® 1F° 17 RAPU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the rfinancial

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

T T ——.

originalty ma
‘outcome and thesamount of 4

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 9. 2005
General Accounting Management On behalf of the General Manager P v
° ) , ) PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecario S.A. Banco Hipotecario S.A.
CPCECABAT®1F 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



notes to the financial
statements -~ _

o

Corresponding to the period ended December 31, 2004 .
In comparative format with the previous year oo

ough Banco de la
ebt held by the

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol our report dated February 9. 2005
General Accounting Management On behalf of the General Manager ur repo ebruary 3.
; . ) X PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecario S.A. Banco Hipotecario S.A.
CPCECABAT 1F*17RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the ftnancial

- Statements

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Guiltermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A,

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

CPCECABATe1F 17 RAPL



notes to the financial
statements

Corresponding to the period ended December 31, 2004~ )
In comparative format with the previous ygar .

Guillermo €. Martinz
General Accounting Management
Banco Hipotecario SA.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager

Banco Hipotecario SA.
ance Hipotecario CPCECABAT® 1F° 17 RAPU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee



free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in locat currency.

notes to the financial

.~ Statements

Correspanding to the pericd ended December 31, 2004
in comparatwe format with the previous year

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics' Committee

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.
CPCECABAT® 1F° 17 RAPU.
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notes to the financial © 7

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A,

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario SA.

Ricardo Flammini
On behalf of the Syndics’ Committee

statements -

AP X e - NN

Corresponding to the period ended December 31, 2004 g
In comparative format with the previous year

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.
C.P.CECABAT® 1Fo 17 RAPU.



Free transtation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the financial

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol d Feb 9. 2005
General Accounting Management On behalf of the General Manager our report dated February 9,
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SRL
CPCECABAT®1Fe 17 RARPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



notes to the financial
statements --

Corresponding to the period ended December 31, 2004 ¢

In comparative format with the previous year

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.
CPCECABA. T 1F° 17 RAPU.

Clarisa D. Lifsic de Estol
On behalf of the Generat Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee




free translation of the financial statemnents issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the financtal
. statements

"

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

5 0

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
. our report dated February 9, 2005
General Accounting Management On behalf of the Ceneral Manager
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. 5.R.L
P : P CPCECABAT® 1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario SA.



notes to the ftnancial

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

Lo

Carresponding to the period ended December 31, 2004 v

In comparative format with the previous year

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.

CPCECABAT1F 17 RAPRU.

statements ..




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted acceunting principtes and stated in local currency.

notes to the financial
. Statements

b

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

R —

ary 7, 2004 céitain holdérs

" Face valie

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol dated Febi o, 2005
General Accounting Management On behalf of the General Manager our report dated Febniary 9,
Banco Hipotecaric S.A. Banco Hipotecario S.A, PRICE WATERHOUSSE & Co. SRL.
CPCECABAT® 1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.




notes to the financial
_ statenents -

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

hgasfrom
“of the BCRA, "~

Ie:chhical

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A,

Clarisa D. Lifsic de Estol Signed for purposes of identification with
On behalf of the General Manager our report dated Febrary 9, 2005
" . PRICE WATERHOUSE & Co. SR.L.
Banco Hipotecario S.A.

CPCECABAT 1FO17RAPU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee




Free trenslation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the rftnancial
statements

o
.

P

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

Clarisa D. Lifsic de Estol
On behalf of the General Manager

Banco Hipotecario S.A.
anco Hipotecano CPCECABAT 1F 17 RASU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecaric SA.

Ricardo Flammini
On behalf of the Syndics’ Committee



notes to the rinancial o
statements --.

Corresponding to the period ended December 31, 2004 °
In comparative format with the previous ygar , ~

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.
CPCECABAT® 1F° 17 RAPU.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario SA.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee



Free translation of the financial staternents issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the rfinanctal
~ Statements

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
" our report dated February 8, 2005
General Accounting Management On behalf of the General Manager
Banco Hipotecario S.A. Banco Hipotecario SA. PRICE WATERHOUSE & Co. SR.L
po : P CPCECABAT 1F° 17 RAPY.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.




notes to the financial = = ¢
statements -

Corresponding to the period ended December 31, 2004 ¢ N
In comparative format with the previous year . ©

the CER an:
asis, while: ';h'e'vanablé— re
fat :

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
General Accounting Management On behalf of the General Manager our report dated February 9, 2005
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. L
CPCECABATO1F 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local curency.

notes to the financtial
- statements

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

- e Capital stock, teser
The Sharéholdérs™ Equity. dccount ;
~-prevailing at that daté, follgwing 1

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol
General Accounting Management On behalf of the General Manager our report dated February 9, 2005
Banco Hipotecario SA. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SRL
CPCECABAT® 1F° 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics' Committee

Banco Hipotecario S.A.
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Corresponding to the period ended December 31, 2004 -
In comparative format with the previous year = *

ceriied at.the

ntefest.

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol report dated February 9, 2005
General Accounting Management On behalf of the Ceneral Manager our report Cated Feoruary .
. . . . PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecario S.A, Banco Hipotecario S.A.
CPCECABA.T® 1F° 17 RAPU.
Clarisa D, Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



Free translation of the financial staterments issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in lecal currency.

notes to the financial
statements

N Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol rt dated Feb 9, 2005
General Accounting Management On behalf of the General Manager our report dated reoruary 3.
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SR.L
CPCECABAT® 1F 17RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



notes to the financial = ~
statements -
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Corresponding to the period ended December 31, 2004 ‘ -
In comparative format with the previous year __;' v

ns and r

Guillermo C. Martinz Clarisa D. Lifsic de Estol Signed for plrjtrzostesdif tjem'ﬁ;a;gg;”“h
General Accounting Management On behatf of the General Manager OPUF{IEEEP\?VAT:REOJSEU;%o e
Banco Hipotecario S.A. Banco Hipotecario S.A. N

CPCECABATe1F°17RAPU

Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee
Banco Hipotecario S.A,




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the financial
- Statements

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

“¢otlatérd e.cutfency. swap
liarieous Receivablés” {Note 18).-

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D, Lifsic de Estol dated Feb, 9. 2005
General Accounting Management On behalf of the General Manager our report dated February 9,
Banco Hipotecario SA. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SR.L.
CPCECABAT® 1 FP 17 RAPU.
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.




notes to the financial =~
_Statements

Corresponding to the period ended December 31, 2004

In comparative format with the previous year _ *

Guillermo C. Martinz Clarisa D. Lifsic de Estol Signed for purposes of identification with
; our report dated February 9, 2005
General Accounting Management On behalf of the General Manager
; ) ) A PRICE WATERHOUSE & Co. S.R.L.
Banco Hipotecario S.A, Banco Hipotecario S.A,

CPCECABAT® 1F°17RAPU.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in local currency.

notes to the financial
.-, statements

Corresponding to the period ended December 31, 2004
in comparative format with the previous year

. . : e igned for oses of identification with
Guillermo C. Martinz Clarisa D. Lifsic de Estol Sig pup d catio
) our report dated February 9. 2005
General Accounting Management On behalf of the General Manager
X . . . PRICE WATERHOUSE & Co. S.R.L
Banco Hipotecario S.A. Banco Hipotecario S.A.

CPCECABAT® 1F°17RAPU.

Clarisa D. Lifsic de Estol Ricardo Flarnmini

President On behalf of the Syndics’ Committee
Banco Hipotecario S.A.



notes to the rinancial
statements .-

Corresponding to the period ended December 31, 2004 ¢

in comparative format with the previous ygar

Guillermo C, Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co, SR.L.
CPCECABATO1F° 17 RAPU.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario SA.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics' Committee




Free translation of the financial statements issued for Argentine purposes in accordance with local generally accepted accounting principtes and stated in local currency.

notes to the financial

statements

- Corresponding to the period ended December 31, 2004
in comparative format with the previous year

Guillermo C. Martinz
Generat Accounting Management
Banco Hipotecario SA.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario SA.

Ricardo Flammini
On behalf of the Syndics’ Committee

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L

CPCECABAT®1F° 17RAPU,



notes to the rinancial
statements

Corresponding to the period ended December 31, 2004

In comparative format with the previous year =

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. SR.L.

Clarisa D. Lifsic de Estol
On behalf of the General Manager

Hij io S.A.
Banco Hipotecario CPCECABAT 1F° 17 RAPL.

Clarisa D. Lifsic de Estol
President
Bance Hipotecario SA.

Ricardo Flammini
On behalf of the Syndics’ Committee



Free translation of the financial staterments issued for Argentine purposes in accordance with local generally accepted accounting principles and stated in tocal currency.

notes to the rfinanctial

statements
B K Corresponding to the period ended December 31, 2004

In comparative format with the previous year

T — ——— T

Signed for purposes of identification with

Guillermo C. Martinz Clarisa D. Lifsic de Estol dated Febi 3, 2005
General Accounting Management On behalf of the General Manager our report dated Febniary 5,
Banco Hipotecario S.A. Banco Hipotecario S.A. PRICE WATERHOUSE & Co. SR.L
CPCECABATC1F 17 RAPU
Clarisa D. Lifsic de Estol Ricardo Flammini
President On behalf of the Syndics’ Committee

Banco Hipotecario S.A.



Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Banco Hipotecario S.A.

Ricardo Flammini
On behalf of the Syndics’ Committee

__Statements -

Corresponding to the period ended December 31, 2004 oo X
In comparative format with the previous ygar

Signed for purposes of identification with
our report dated February 9, 2005
PRICE WATERHOUSE & Co. S.R.L.
CPCECABA.T®1F° 17 RAPU.




- statemeats .

Free translation of the financial statements issued for Argentine purposes in accordance with focal generally accepted accounting principles and stated in local currency.

notes to the rinancial

Corresponding to the period ended December 31, 2004
In comparative format with the previous year

Provision for instiran
.- Provision for unforesgerrisks
icic Tor faes

Guillermo C. Martinz
General Accounting Management
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
On behalf of the General Manager
Banco Hipotecario S.A.

Clarisa D. Lifsic de Estol
President
Bance Hipotecario S.A.

Ricardo Flammini
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