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EXEMPTION FILE NUMBER: 82-34717

Office of International Corporate Finance
Securities and Exchange Commission =

450 Fifth Street, N.W. g@ o
Washington, DC 20549 ‘1 s R B

Re: Yamaha Corporation — Information Furnished Pursuant to Rule 12¢3-2(b) under the
U.S. Securities Exchange Act of 1934, as amended

Ladies and Gentlemen:

On behalf of Yamaha Corporation, a corporation incorporated under the laws of Japan (the
“Company”), we hereby furnish this letter, with exhibits hereto, to the U.S. Securities and
Exchange Commission (the “Commission”), in order to maintain the exemption from Section
12(g) of the Securities Exchange Act, as amended (the “Exchange Act”), afforded to foreign
public issuers by Rule 12g3-2(b) thereunder.

Set forth on Schedule 1 attached heteto is a list furnished pursuant to Rule 12g3-2(b)(1)(1i1)
under the Exchange Act of the information that, during the period of November 2 through
and including December 27, 2005, the Company:

PROCESSED ) has made or is required to make public pursuant to the laws of Japan;
JAHN ¢ 5 2005 | (1) has. filed or 1s requireq to file with the Tokyo Stock Exchange and
which was made public by the Tokyo Stock Exchange; or
H 7‘"i.f-»!"u-i‘3-“@
FinsiCIAL (i)  has distributed or is required to distribute to its security holders.

Pursuant to Rule 12g3-2(b)(4) under the Exchange Act, we are enclosing one copy of each of
the documents (together with English translations thereof) listed on Schedule 1.

This information is being furnished on behalf of the Company under paragraph b(1) of Rule
12g3-2, with the understanding that such information and documents will not be deemed to
be “filed” with the Commission ot otherwise subject to the liabilities of Section 18 of the
Exchange Act, and that neither this letter nor the furnishing of such documents and
information shall constitute an admission for any purpose that the Company is subject to the
Exchange Act.
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Please acknowledge your receipt of this letter and the enclosures transmitted herewith by
stamping the enclosed receipt copy of this letter and returning the same to our awaiting
messenget. '

Very truly yours,

W%ﬂmw

Carolyn M. Domen
for PAUL, HASTINGS, JANOFSKY & WALKER LLP

Enclosures

cc: Mr. Toshihisa Takagi (w/o enclos.),
Yamaha Corporation
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JAPANESE LANGUAGE DOCUMENTS PUBLISHED, FILED OR
DISTRIBUTED FROM NOVEMBER 2, 2005 TO DECEMBER 27, 2005

1. Notice regarding the Decision to Consolidate the Piano Business Division of
Yamaha Corporation of Japan in the Kakegawa Plant (Exhibit 1)
(English translation attached)

2. Notice regarding the Partial Amendment of Accompanying Materials to Flash
Report Consolidated Basis for Previous Fiscal Years (Exhibit 2)

(English translation attached)

3. Semi-Annual Report of 182 Fiscal year for the half-year ended September 30,
2005 dated December 27, 2005 (Exhibit 3) (Brief explanation of Semi-annual

Report in English attached)
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November 24, 2005
YAMAHA CORPORATION

Regard'ing the Decision to Consolidate the Piano Business Division
of Yamaha Corporation of Japan in the Kakegawa Plant

~ Most of functions including the main grand piano production division
and piano marketing/engineering division staff to be consolidated in Kakegawa
Scheduled for completion by spring 2011 -

Company: Yamaha Corporation
President and Representative Director: Shuji Ito
(Code Number: 7951 — First Section of the Tokyo Stock Exchange)

Yamaha Corporation has decided on a policy of business base integration that will
consolidate all the functions, including those of the piano division and its staff, of its two
domestic piano production plants (Main Plant: 10-1, Nakazawa, Hamamatsu City,
Shizuoka Prefecture; Kakegawa Plant: 1480, Ryoke, Kakegawa City, Shizuoka
Prefecture). The plan calls for the consolidation of all piano division functions in the
Kakegawa Plant, the improvement of the manufacturing process, the restructuring of the
business, and the establishment of a base to sustain the growth of the piano business.

Since the middle of 1980s, Yamaha has been producing pianos at two separate locations:
grand pianos (hereafter referred to as “GP”), which are shipped all over the world, have
been produced almost entirely at its main plant, while upright pianos (hereafter referred
to as “UP”) have been produced at its Kakegawa plant.

In consideration of shifts in piano production, the primary goals of the consolidation of
the piano-related divisions in the Kakegawa Plant is to establish an environment for
human resource development that ensures that piano manufacturing technology and
know-how are fully disseminated as well as to create greater efficiencies by integrating
GP and UP production. The Yamaha Piano Technical Academy (4-36-1, Saiwai,
Hamamatsu City, Shizuoka Prefecture), which is responsible for training piano
technicians and production staff, will also be integrated. We expect to further enhance
operational functions by adjoining this facility to the production site.

The consolidation will be carried out in three separate phases. In the first phase, from
2006 to 2007, Yamaha will transfer the staff organization unit (approx. 190 people) to the
site and build a customer service function, a tryout hall for pianos, and a new building to
house the Yamaha Piano Technical Academy. In the second phase, Yamaha will redesign
the UP production division’s plant for greater efficiency, thus creating extra space at
Kakegawa factory. In phase three, the final phase, Yamaha will commence the relocation
of the GP assembly division. The division responsible for GP wood processing and other




pre-production functions will relocate, with facilities’ integration scheduled for
completion by Spring 2011. The cost of consolidation is expected to total ¥6 billion.

Yamaha has set its sights on sustaining piano division growth while promoting the
integration of the production facilities of its piano business division, further
manufacturing improvements, business restructuring, and cooperation with overseas
production bases.

The following is an overview of the planned consolidation of the piano business division
at the Kakegawa Plant.

Primary Integration Objectives

e Improvement of quality, cost-competitiveness, and material flow
Sharing of resources (people, skills, equipment, space). Shorten lead times by
combining processes. Streamline staff services through organizational integration.

o Strengthen manufacturing capability, ensure that technologies and specialized skills
are fully disseminated
Strengthen cooperation between the engmeermg and productlon divisions of both
plants. Promote transmission of the technologies and skills. Improve
manufacturing methods.

e Establish a base to serve as the interface to Yamaha Piano
Increase the level of satisfaction for plant visitors and customers who visit the
plant for piano tryouts. Increase the amount of space allotted for customer visits.
Improve Yamaha’s public image.

Overview of Facilities to be Integrated

Main Plant:
Address: 10-1, Nakazawa, Hamamatsu City, Shizuoka Prefecture
Product Line: Grand pianos
Employees:  560(including staff organization unit)
Floor Space: 53,000 square meters

Kakegawa Plant
Address: 1480, Ryoke, Kakegawa City, Shizuoka Prefecture
Product Line: Upright pianos
Employees: 450
Floor Space: 84,000 square meters

Yamaha Piano Technical Academy
Address: 4-36-1, Saiwai, Hamamatsu City, Shizuoka Plefectme
Function: Piano techmclan training
Employees: 10 (excluding students)




For further information, please contact

Yamaha Corporation

Public & Investor Relations Group
Public Relations Division

Tel: +81-3-5488-6601
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December 26, 2005

n
f: iy - YAMAHA CORPORATION
R
T liee o T Representative: Shuji Ito, President and Representative Director
T " S P Ao e . X
COoRPOR Y2 IO s Stock code: 7951 Tokyo Stock Exchange (First Section)

SATE FillaneE . . . .
Inquiries: Fumio Umeda, Accounting and Finance Manager

Tel: 81-53-460-2141

Notice Regarding the Partial Amendment of Accompanying Materials

to Flash Report Consolidated Basis for Previous Fiscal Years

YAMAHA CORPORATION announced today the partial amendment of accompanying materials to the consolidated results

for previous fiscal years as listed below.

* “Accompanying materials to Flash Report Consolidated Basis for the fiscal year ended March 31, 2003” announced

on May 9, 2003 (p.2 of this document) =, ;(hjbit 2-1]

* “Accompanying materials to Flash Report Consolidated Basis for the fiscal year ended March 31, 2004” announced

on May 7, 2004 (p.3-4 of this document) Exh[b[t l - 2

* “Accompanying materials to Flash Report Consolidated Basis for the fiscal year ended March 31, 2005 announced

on April 28, 2005 (p.5-6 of this document) Exhzb(‘i- 92-3




1. Partial Amendment of Accompanying Materials to Flash Report Consolidated Basis for the Fiscal Year Ended March 31, 2003

(Amendments)

Page 18 (Segment Information)

1. Business Segments

» Amendments to assets, depreciation, and capital expenditures for FY2003 ended March 31, 2003, are underlined.

Prior to amnendment

(FY2003 ended March 31, 2003)

{Millions of yen)

Musical . Lifestyle- Electronic Eliminations
| vustea AVAT related cquipment and{ Recreation Others Total or unallocated | Consolidated
mnstruments
products  |metal products amounts
Sales to external customers | ¥292,647 ¥83,670 ¥46,031 ¥60,554 ¥20,903 ¥20,956 | ¥524,763 ¥ — ¥524,763
Intersegment sales or
transfers —_ — — 2,599 — — 2,599 (2,599) —
Total sales 292,647 83,670 46,031 63,153 20,903 20,956 527,363 (2,599) 524,763
Operating expenses 282,854 80,419 45,569 43,870 22,013 20,591 495,320 (2,599) 492,720
Operating income (loss) ¥ 9,792 ¥ 3,250 ¥ 461 ¥19,282 ¥(1,110) ¥ 365 ¥ 32,043 ¥ — ¥ 32,043
Assets ¥255,247 ¥42,922 ¥18,909 ¥53.011 ¥58.849 ¥83,775 ¥512,716 ¥ — ¥512,716
Depreciation 8,001 1,807 1,002 2,845 2,932 996 17,586 -— 17,586
Capital expenditures ¥ 9,067 ¥ 1,503 ¥ 911 ¥ 3,320 ¥ 728 ¥ 1,352 ¥ 16,883 ¥ — ¥ 16,883
Notes have been omitted.
Following amendment
(FY2003 ended March 31, 2003) (Millions of yen)
Musical Lifestyle- Electronic Eliminations
Vusicd AVAT related cquipment and| Recreation Others Total or unallocated | Consolidated
mstruments
products  |metal products amounts
Sales to external customers | ¥292,647 ¥83,670 ¥46,031 ¥60,554 ¥20,903 ¥20,956 ¥524,763 ¥ — ¥524,763
Intersegment sales or
transfers — — — 2,599 — — 2,599 (2,599) —
Total sales 292,647 83,670 46,031 63,153 20,903 20,956 527,363 (2,599) 524,763
Operating expenses 282,854 80,419 45,569 43,870 22,013 20,591 495,320 (2,599) 492,720
Operating income (loss) ¥ 9,792 ¥ 3,250 ¥ 461 ¥19,282 ¥(1,110) ¥ 365 ¥ 32,043 ¥ — ¥ 32,043
Assets ¥254,395 ¥42,922 ¥18,909 ¥53,813 ¥58.899 ¥83,775 ¥512,716 ¥ — ¥512,716
Depreciation 8,001 1,807 1,002 2,845 2,932 996 17,586 — 17,586
Capital expenditures ¥ 9,067 ¥ 1,503 ¥ 9 ¥ 3,320 ¥ 728 | ¥ 1,352 ¥ 16,883 ¥ — ¥ 16,883

Notes have been omitted.




2. Partial Amendment of Accompanying Materials to Flash Report Consolidated Basis for the Fiscal Year Ended March 31, 2004

(Amendments)
Page 17 (Segment Information) 1. Business Segments
» Amendments to assets, depreciation, and capital expenditures for FY2004 ended March 31, 2004, and FY2003 ended March 31,

2003, are underlined.

Prior to amendment

(FY2004 ended March 31, 2004) (Millions of yen)
Musical Lifestyle- Electronic Eliminations
| usica AVAT related equipment and| Recreation Others Total or unallocated { Consolidated
instruments
products  {metal products amounts
Sales to external customers | ¥293,430 ¥78,i57 ¥44,765 ¥76,892 ¥20,100 ¥26,061 i ¥539,506 ¥ — ¥539,506
Intersegment sales or
transfers — — — 2,131 — — 2,131 (2,131) —

Total sales 293,430 78,257 44,765 79,023 20,100 26,061 541,638 (2,131) 539,506
Operating expenses 282,950 73,839 43,303 49,005 21,211 26,272 496,581 (2,131) 494,450
Operating income (loss) ¥ 10,480 ¥ 4,418 ¥ 1,462 ¥30,018 ¥(1,110) ¥ (211) | ¥ 45,056 ¥ — ¥ 45,056
Assets ¥247.863 ¥42,075 ¥19,011 ¥51.978 ¥53,843 ¥93,958 ¥508,731 ¥ — ¥508,731
Depreciation 7,447 1,694 969 3,388 2,853 1,167 17,522 — 17,522
Capital expenditures ¥ 10,099 ¥ 1,827 ¥ 1,678 ¥ 4,358 ¥ 774 ¥ 2,420 ¥ 21,160 ¥ — ¥ 21,160

Notes have been omitted.

(FY2003 ended March 31, 2003) \ (Millions of yen)
Musical Lifestyle- Electronic Eliminations
| vusica AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
instruments
products |metal products amounts
Sales to external customers | ¥292,647 ¥83,670 ¥46,031 ¥60,554 ¥20,903 ¥20,956 ¥524,763 ¥ — ¥524,763
Intersegment sales or
transfers — — — 2,599 — _ 2,599 (2,599) —_

Total sales 292,647 83,670 46,031 63,153 20,903 20,956 527,363 (2,599) 524,763
Operating e);pcnses 282,854 80,419 45,569 43,870 22,013 20,591 495,320 (2,599) 492,720
Operating income (loss) ¥ 9,792 ¥ 3,250 ¥ 461 ¥19,282 ¥(1,110) ¥ 365 ¥ 32,043 ¥ - ¥ 32,043
Assets ¥255.247 ¥42,922 ¥18,909 ¥53,011 ¥58,849 ¥83,775 ¥512,716 ¥ — ¥512,716
Depreciation 8,001 1,807 1,002 2,845 2,932 996 17,586 — 17,586
Capital expenditures ¥ 9,067 ¥ 1,503 ¥ 911 ¥ 3,320 ¥ 728 ¥ 1,352 ¥ 16,883 ¥ — ¥ 16,883




Following amendment

(FY2004 ended March 31, 2004) (Millions of yen)
cal Lifestyle- Eleetronic Eliminations
. Musica AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
nstruments
products  |metal products amounts
Sales to external customers | ¥293,430 ¥78,257 ¥44,765 ¥76,892 ¥20,100 ¥26,061 ¥539,506 ¥ — ¥539,506
Intersegment sales or
transfers — — —_ 2,131 — — 2,131 (2,131) —

Total sales 293,430 78,257 44,765 79,023 20,100 26,061 541,638 (2,131) 539,506
Operating expenses 282,950 73,839 43,303 49,005 21,211 26,272 496,581 (2,131) 494,450
Operating income (loss) ¥ 10,480 ¥ 4,418 ¥ 1,462 ¥30,018 ¥(1,110) ¥ (211) | ¥ 45,056 ¥ — ¥ 45,056
Assets ¥246,067 ¥42,075 ¥19,011 ¥53,131 ¥54.487 ¥93,958 ¥508,731 ¥ — ¥508,731
Depreciation 7,447 1,694 969 3,388 2,853 1,167 17,522 —_ 17,522
Capital expenditures ¥ 10,099 ¥ 1,827 ¥ 1,678 ¥ 4,358 ¥ 774 ¥ 2,420 ¥ 21,160 ¥ — ¥ 21,160

Notes have been omitted,

(FY2003 ended March 31, 2003) (Millions of yen)
Musical Lifestyle- Electronic Eliminations
| usiea AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
instruments
products  |metal products amounts

Sales to external customers | ¥292,647 ¥83,670 ¥46,031 ¥60,554 ¥20,903 ¥20,956 ¥524,763 ¥ — ¥524,763
Intersegment sales or |
transfers — — — 2,599 — — 2,599 (2,599) —
Total sales 292,647 83,670 46,031 63,153 20,903 20,956 527,363 (2,599) 524,763
Operating expenses 282,854 80,419 45,569 43,870 22,013 20,591 495,320 (2,599) 492,720
Operating income (loss) ¥ 9,792 ¥ 3,250 ¥ 461 ¥19,282 ¥(1,110) ¥ 365 ¥ 32,043 ¥ — ¥ 32,043
Assets ¥254 395 ¥42,922 ¥18,909 ¥53,813 ¥58.899 ¥83,775 ¥512,716 ¥ — ¥512,716
Depreciation 8,001 1,807 1,002 2,845 2,932 996 17,586 —_ 17,586
Capital expenditures ¥ 9,067 ¥ 1,503 ¥ Ol11 ¥ 3,320 ¥ 728 ¥ 1,352 ¥ 16,883 ¥ — ¥ 16,883




3. Partial Amendment of Accompanying Materials to Flash Report Consolidated Basis for the Fiscal Year Ended March 31, 2005

(Amendments)

Page 26 (Segment Information)
+ Amendments to assets, depreciation and amortization, impairment loss, and capital expenditures for FY2005 ended March 31, 2005,

1. Business Segments

and assets, depreciation and amortization, and capital expenditures for FY2004 ended March 31, 2004, are underlined.

Prior to amendment

(FY2005 ended March 31, 2005)

(Millions of yen)

Musical Lifestyle- Electronic Eliminations
| vusica AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
instruments
products  imetal products amounts
Sales to external customers | ¥302,617 ¥77,720 ¥42,844 ¥69,048 ¥18,290 ¥ 23,557 ¥534,079 ¥ — ¥534,079
Intersegment sales or '
transfers — — — 2,143 — — 2,143 (2,143) —
Total sales 302,617 77,720 42,844 71,192 18,290 23,557 536,222 (2,143) 534,079
Operating expenses 288,434 74,069 42,869 51,221 20,543 23,388 500,527 (2,143) 498,383
Operating income (loss) ¥ 14,183 ¥ 3,651 ¥ (29) ¥19,970 ¥(2,253) | ¥ 168 ¥ 35,695 ¥ — ¥ 35,695
Assets ¥279.126 ¥41,855 ¥16.382 ¥46.380 ¥17.582 ¥104,250 ¥505,577 ¥ — ¥505,577
Depreciation and
amortization 7,819 1,492 1,518 4,183 2,621 1,322 18,958 — 18,958
Impairment loss 379 46 155 60 31,988 72 32,703 — 32,703
Capital expenditures ¥ 11,311 ¥ L1111 ¥ 1,195 ¥ 4,955 ¥ 2,323 ¥ 1,804 ¥ 22,702 ¥ — ¥ 22,702
Notes have been omitted.
(FY2004 ended March 31, 2004) (Millions of yen)
Musical Lifestyle- Electronic Eliminations
. usica AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
instruments
products  |metal products amounts
Sales to external customers | ¥293,430 ¥78,257 ¥44,765 ¥76,892 ¥20,100 ¥26,061 ¥539,506 ¥ — ¥539,506
Intersegment sales or
transfers — — — 2,131 — — 2,131 (2,131) —
Total sales 293,430 78,257 44,765 79,023 20,100 26,061 541,638 (2,131) 539,506
Operating expenses 282,950 73,839 43,303 49,005 21,211 26,272 496,581 (2,131) 494,450
Operating income (loss) ¥ 10480 ¥ 4418 ¥ 1,462 ¥30,018 ¥(1,110) ¥ (211) | ¥ 45,056 ¥ — ¥ 45,056
Assets ¥247.863 ¥42,075 ¥19,011 ¥51,978 ¥53.843 ¥93,958 ¥508,731 ¥ — ¥508,731
Depreciation and
amortization 7,447 1,694 969 3,388 2,853 1,167 17,522 — 17,522
Capital expenditures ¥ 10,099 ¥ 1,827 ¥ 1,678 ¥ 4,358 ¥ 774 ¥ 2,420 ¥ 21,160 ¥ — ¥ 21,160




Following amendment

(FY2005 ended March 31, 2005) (Millions of yen)
Musical Lifestyle- Electronic Eliminations
_vusica AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
instruments
products  |metal products amounts
Sales to external customers | ¥302,617 ¥77,720 ¥42,844 ¥69,048 ¥18,290 ¥ 23,557 ¥534,079 ¥ — ¥534,079
Intersegment sales or
transfers — — _— 2,143 — — 2,143 (2,143) —

Total sales 302,617 71,720 42,844 71,192 18,290 23,557 536,222 (2,143) 534,079
Operating expenses 288,434 74,069 42,869 51,221 20,543 23,3#;8 500,527 (2,143) 498,383
Operating income (loss) ¥ 14,183 ¥ 3,651 ¥ (29 ¥19,976¢ ¥(2,253) | ¥ 168 ¥ 35,695 ¥ — ¥ 35,695
Assets ¥266,750 ¥41,855 ¥22.382 ¥50.533 ¥19.805 ¥104,250 ¥505,577 ¥ — ¥505,577
Depreciation and
amortization 7,819 1,492 1,518 4,183 2,621 1,322 18,958 — 18,958
Impairment loss 379 46 . 158 60 31,988 72 32,703 —_ 32,703
Capital expenditures ¥ 11,311 ¥ 1,111 ¥ 1,195 ¥ 4,955 ¥ 2,323 ¥ 1,804 ¥ 22,702 ¥ — ¥ 22,702

Notes have been omitted.

(FY2004 ended March 31, 2004) (Millions of yen)
Musical Lifestyle- Electronic Eliminations
| vusica AVAT related equipment and| Recreation Others Total or unallocated | Consolidated
instruments
products  |metal products amounts
Sales to external customers ¥293.430 ¥78,257 ¥44,765 ¥76,892 ¥20,100 ¥26,061 ¥539,506 ¥ — ¥539,506
Intersegment sales or ]
transfers — — — 2,131 — — 2,131 (2,131 —
Total sales 293,430 78,257 44,765 79,023 20,100 26,061 541,638 (2,131) 539,506
Operating expenses 282,930 73,839 43,303 49,005 21,211 26,272 496,581 (2,131 464,450
Operating income (loss) ¥ 10,480 ¥ 4418 ¥ 1,462 ¥30,018 ¥(1,110) ¥ (211) | ¥ 45,056 ¥ — ¥ 45,056
Assets ¥246,067 ¥42,075 ¥19,011 .1 ¥53,131 ¥54,487 ¥93,958 ¥508,731 ¥ — ¥508,731
Depreciation and ’
amortization 7,447 1,694 969 3,388 2,853 1,167 17,522 — 17,522
Capital expenditures ¥ 10,099 ¥ 1,827 ¥ 1,678 ¥ 4,358 ¥ 774 ¥ 2,420 ¥ 21,160 | J— ¥ 21,160
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