





To Our

Shareholders:

In 2004, we moved from defense to otfense. By delivering steadily improving

fund performance, driving positive change within our organization and

stabilizing the firm’s assets under management, we've built a stronger company

that we believe is poised to deliver the returns that we all expect.

Although the first four months of 2004 were dedicated to
resolving the regulatory matters that arose from the mutual
fund trading issues, we spent the balance of the year executing
our strategy. Our top priority: delivering strong fund
performance. Our long-standing formula for success: rigorous,
fundamental research and investing with conviction when we
believe we have a research edge. Our passion for research has
been Janus’ hallmark since the firm was founded in 1969. That

has not, and will not, change.

What has changed is our emphasis on offering our shareholders
products across a variety of investment disciplines. In addition
to Janus’ funds, we offer products from our successful

subsidiary, INTECH (see sidebar on page 5), as well as value

products from our well-respected affiliate, Perkins, Wolf,
McDonnell and Company, LLC.

Perhaps most importantly, we've worked with our colleagues

to create a culture of accountability and one that’s squarely
focused on delivering for our investors. In 2004, we scrutinized
virtually every aspect of our business and made a series of
fundamental improvements. From the top down we've refocused
Janus on what's important, adopting stronger procedures and
immersing every employee in rigorous ethics and compliance
tratning, This is an ongoing process and one that we take

very seriously. We move into 2005 as a stronger, more mature

company with a compelling agenda of strategic priorities for

the ﬁjture.
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Looking Back at 2004

We Stabilized Our Organization

After reaching settlement in principle with the regulators in
April 2004, we went to work restoring confidence in Janus
among our fund holders, clients and industry analysts. We
refocused the organization on its research roots and, after a
multiyear hiatus, we resurned advertising. We met with many of
our clients to discuss our vision for Janus and our commitment

to Janus’ research culture.

We also made three critical hires, strengthening senior
management by appointing new leaders for our mstitutional

and intermediary sales groups, as well as our legal team.

One of our most important 2004 accomplishments was to
betrer align our portfolio managers and execurives with our
fund holders and stockholders. We adopted a new portfolio
manager compensation plan that’s linked more closely to fund
performance. At the same time, we instituted new stock and
mutual fund ownership guidelines for our investment and
managernent teams that demonstrate commitment to those who

have entrusted us with their money.

It's our hope that these steps sent an important message to all
our investors that we're stable, properly sdigned and squarely

focused on what matters most — delivering strong performance.

We Delivered Strong Investment Management Performance

Janus posted another year of impressive investment returns

across a variety of investment disciplines. At the end of 2004:

* Fully 75 percent of Janus-managed Janus Jnvestment Fund
(JIF) equity funds were in the top two Lipper quartiles over

the one- and three-year periods based on total returns.

* More than 60 percent of JIF funds, the company’s primary
fund family, were in the top half of their Lipper categories on

a one-year, total-return basis.

* More than 68 percent of JIF funds were in the top half of

their Lipper categories on a three-year, total-return basis.

In a challenging year, we are very pleased with the progress we
made on the performance front. (Please see Exhibit 99.2 of the

10-K for complete Lipper rankings.)

Janus’ Star Performers

» Janus Twenty Fund finished the year as %\\ JANUS
the top performing large-cap growth N /»'
fund out of 652 funds in its Lipper
category, and in the top six percent of large-cap growth funds (32

out of 538) for the three-year period based on total returns.

* Janus Contrarian Fund ended 2004 ranked fourth out of 722 funds
for the one-year period in Lipper's multicap core universe and in
the top three percent (12 out of 514 funds) for the three-year
period based on total returns.

® Other Janus funds that were in their top Lipper quartile for the
one- and three-year periods ending December 31, 2004, were
Janus Core Equity Fund, Janus Growth and Income Fund, Janus
Mercury Fund, Janus Orion Fund and Janus Venture fund.

Past performance is no guarantee of future results.
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With an eye toward positioning Janus for continued success,
we enhanced our valuation and sell disciplines, improved our
risk management infrastructure and formalized our portfolio

review process.

We Tackled Our Asset Flow Cballenges

We took several steps in 2004 to turn the tide on our net flows.
We invested $14 million in our brand advertising, expanded
our distribution team and, most importantly, we delivered
strong fund performance. These efforts resulted in our long-
term redemptions stabilizing in the second half of 2004 to the

lowest level in six years.

However, we still have work to do when it comes to increasing
net flows, particularly of Janus-managed products. To that end,
one of our most important 2005 goals is to improve gross sales

within our growth franchise.

We Strengtbened Our Financial Standing and Imp*fovfd
Our Capital Management

Janus made important financial progress in 2004. We
strengthened our balance sheet and reduced our debt to $378
million from $852 million. In addition, we implemented a
stock repurchase program to demonstrate our confidence in our
company and to enhance the value of our shares. In the second
half of 2004, we executed $84 million of our $500 million

buyback authortzation.

Looking Ahead to 2005:
Leveraging Our Strategic Strengths

We have identified four critical strategies for Janus in 2005. As
we go to ptess with this letter, we're making steady progress

against each of our strategies.

Our Distribution Strategy:
Expand Our Institutional and Intermediary Distribution
and Improve Gross Sales of ]anus~Managed Products

To expand our distribution, we're investing in our
institutional and intermediary channels where we're under-
penetrated relative to the opportunity. Janus has had an
institutional presence for more than 30 years, and we believe

we're well-positioned to further penetrate this market.

Enhanced Investment Technologies, LLC

(INTECH)
INTECH

Founded in July 1987, INTECH pioneered
the use of a purely mathematical approach
to the equity investment process. Mathematical Investmens Strategies

INTECH offers equity investors highly disciplined, risk-managed investment
strategies based on a mathematical process that capitalizes on the random
nature of stock price movement in the market, i.e., volatility capture.
INTECH evaluates the relative volatility and correlation of stocks within a
universe and combines them in a manner that seeks to produce fong-term
returns in excess of the benchmark index while helping to preserve a
relatively low level of tracking error and a high information ratio.

INTECH's process, based on known mathematical principles, eliminates
the need for fundamental analysis and removes the subjectivity from
stock-picking. Instead, INTECH focuses its research efforts on historical
pricing data and relative stock price volatility to create portfolios that
seek an overall return greater than the return of the individual
component stocks.

As of December 31, 2004, INTECH managed $25.8 billion in assets for
institutional and private accounts and mutual funds.
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Meanwhile, we've expanded the sales force of our intermediary
business, which has historically focused on the 401(k) and
variable annuity areas. We've also positioned our products to

capitalize on this growing market segment.

Although we know that strong performance is the best way
to attract assets, we aren't complacent about our growth.
That's why each of our three distribution channels — retail,
intermediary and institutional — has (nitiatives in place to

attract assets.

QOur Product and Performance Strategy:
Deliver Strong Performance by Continuing to Leverage
Our Research Capabilities

As we mentioned earlier, conducting rigorous research will
always be Janus’ hallmark. That’s why we continue expanding
our analyst ranks and the number of companies our analysts
cover. Today, we cover more than 1,000 companies and expect

to increase that number to 1,100 by year-end 2005.

We're also leveraging the valuation and sell discipline enhancements
we've made with the goal of delivering consistent performance.
Finally, we will continue diversifying our offerings so that we're

providing investors with more product choices.

Our Brand Strategy:

Re-establish Our Name in the Marketplace

One of Janus’ unique strengths has been creating a brand that
engages investors. Qur last advertising study showed that Janus
continues to be one of America’s most well-known money
managers, with a majority of respondents saying that they

would consider Janus for a future investment.

Qur 2004 advertising campaign began re-establishing our name
in the marketplace; our 2005 campaign introduces new
“research in action” television spots. This year, we'll continue

to invest in our brand, with our ads appeating during high-
profile sports events and on cable networks with high
viewerships. We're confident that our increased advertising
spend — combined with our strong performance — will help

grow our business.

Rapid Solutions Group
Rapid Solutions Group (RSG) is a leading f

Rapid Solutions Group~

digital communications company. Serving
companies in the financial, healthcare and
telecommunications industries, RSG designs
and delivers high-impact communications. Leveraging more than
13 years of experience in advanced digital technology, combined
with application development, graphic design, digital and offset
printing and fulfiliment expertise, RSG provides customers with
seamless, end-to-end communication solutions.
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Our Financial Strategy:
An Ongoing Focus on Capz'tal Management
and Expense Control

Ultimately, the strategic initiatives we've implemented are
intended to drive flows in the business and provide our public
stockholders with the financial returns they expect from us. Our
operating margins in the second half of 2004 reflected our
long-term investment in our business. We recognize that our
margins are below our peers’, and our goal 1s to create a
business model that provides operating margins consistent with
the industry. To accomplish this objective, we must continue
investing in the business through 2005. Prudent expense
control remains an important consideration for management,
and we're constantly reviewing our cost structure to ensure that

we're receiving the desired results from our investment dollars.

As described carlier, we began to execute on our $500 million
stock buyback authorization in the third quarter of 2004, and
we expect to continue this activity in 2005. While our stock
buyback levels will always be assessed against the capital needs
of the business and the atrractiveness of our own stock price,
we remain very bullish on our business and the prospects for

Janus’ future.

At the end of 2003, we will have achieved success if we (1) have
deployed excess cash to benefit our shareholders through our
stock buyback program; (2) are experiencing positive net flows
into Janus-managed products; and (3) are carefully balancing

our business investments with stronger margins.

These four initiatives are the cornerstone of our 2005 business
strategy. Like you, weTe eager to complete our turnaround. In
fact, we come to work every day with that single goal in mind.
While we're pleased with the progress we've made in the eight
months since we joined Janus, we still have much more to do.
You have our commitment that we're working hard every day to

deliver for our investors and get Janus back to its winning ways.

Sincerely,

M o Sl

Steven L. Scheid, Chairman and Chief Executive Officer

Gary D. Black, President and Chief Investment Officer
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PERIODS ENDING December 31, 2004

Growth & Core (Inception Date)

Average Annual Total Returns {%)'

One Three Five Ten Since
Year Years Years Years  Inception

Janus Fund (2/70)

Janus Twenty Fund™ (4/85)
Janus Olympus Fund (12/95)
Janus Orion Fund’' (6/00)
Janus Mercury Fund (5/93)
Janus Enterprise Fund (9/92)

4.69 (0.04) (8.88) 9.32 14.11
23.89 566  (10.81) 13.81 13.68

8.74 0.82 (11.35) - 11.44
14.90 5.09 - - (7.73)
10.77 128  (10.84) 11.86 13.23
20.69 5.54  (13.27) 8.65 1.3
)
)

Value (Inception Date)

Janus Venture Fund® (4/85) 17.56 10.03 (8.65 11.25 13.90
Janus Growth and Income Fund (5/91) 11.89 3.06 (3.65 14.63 13.69
Janus Contrarian Fund'' (2/00) 22.61 12.76 - - 6.62
Janus Core Equity Fund (6/96) 13.77 476 (1.27) - 12.66
Janus Balanced Fund (9/92) 8.71 493 1.43 12.01 11.60
Risk-Managed (Inception Date)

Janus Risk-Managed Stock Fund*'® (2/03) 17.68 - - - 26.90

Janus Focused Value Fund™™ (3/90)

Janus Mid Cap Value Fund - Investor Shares'” (8/98)

Janus Mid Cap Value Fund - Institutional Shares™™ (8/98)
Janus Small Cap Value Fund - Investor Shares”" (10/87)
Janus Small Cap Value Fund - Institutional Shares™” (10/87)

International & Global {Inception Date)

7.94 9.45 12.76 15.02 13.16
18.36 12.75 17.08 - 19.13
18.56 12.99 17.23 - 19.25
13.57 9.46 14.83 17.47 14.90
13.80 9.74 15.14 17.75 15.06

Janus Worldwide Fund® (5/91)

Janus Overseas Fund*'" (5/94)

Janus Global Opportunities Fund® (6/01)

Janus International Equity Fund®'*"™>'** (7/90)

Specialty Equity (Inception Date)

5.54 (1.01) (9.08) 9.10 11.29
18.58 7.27 (5.02) 11.99 11.25
15.33 10.31 - - 10.96
28.10 15.31 (2.94) 7.14 6.86

Janus Global Life Sciences Fund® {12/98)
Janus Global Technology Fund™*™ (12/98)

Bond (Inception Date)

14.95 0.79 2.26 - 10.30
1.23 4.18) (18.92) - 1.47

Janus Federal Tax-Exempt Fund®”***(5/93)
Janus Flexible Bond Fund®**?' (7/87)
Janus High-Yield Fund***™ (12/95)

Janus Short-Term Bond Fund®’® (9/92)

Money Market (inception Date)

249 5.17 5.50 5.69 4.80
3.82 6.68 6.43 7.97 8.01
9.42 9.20 6.90 - 8.75
1.96 3.14 478 5.42 4.95

Janus Money Market Fund" (2/95)
Janus Government Money Market Fund" (2/95)

0.93 1.00 2.55 - 3.83
0.85 0.94 2.48 - 3.74

Data presented reflects past performance, which is no guarantee of future results. Investment results and principal value
will fluctuate so that shares, when redeemed, may be worth more or less than their original cost. Due to market
volatility, current performance may be higher or lower than the performance shown. Call 1-800-525-1068 or visit

janus.com for performance current to the most recent month-end.

(Continued on next page)
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(Continued from page 11)

Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
containing this and other information, please call Janus at 1-800-525-1068 or download the file from janus.com. Read it
carefully before you invest or send money.

An investment in a Money Market fund is not insured or guaranteed by the Federal Deposit Insurance Corporation or
any other government agency. Aithough these funds seek to preserve the value of your investment at $1.00 per share, it
is possible to lose money by investing in the funds. The yield more closely reflects the current earnings of a Money
Market fund than the total return.

Total return includes reinvestment of dividends and capital gains.

A fund’s performance may be affected by risks that include those associated with non-diversification, investments in foreign securities, non-
investment grade debt securities, undervalued companies, or companies with a relatively small market capitalization. Please see a Janus funds’
prospectus for more detailed information.

Due to recent market volatility, certain funds may have an increased position in cash for temporary defensive purposes.

All performance figures shown in this report are net of management fees. Not all funds may be available. Please consult your financial professional.

' All figures unaudited.

2 Closed to new investors.

3 This Fund has been significantly impacted, either positively or negatively, by investing in initial public offerings (IPOs).

4 A 2% redemption fee may be imposed on shares held for 3 months or less. The performance does not reflect this redemption fee, and if reflected,
performance would have been fower.

% Returns have sustained significant gains and losses due to market volatility in the consumer discretionary sector.

® Bond funds have the same interest rate, inflation and credit risks that are associated with the underlying bonds owned by the Fund. Unlike owning
individual bonds, there are ongoing fees and expenses assaciated with owning shares of bonds funds. The return of principal is not guaranteed
due to net asset value fluctuation that is caused by changes in the price of specific bonds held in the Fund and selling of bonds within the Fund by
the portfolio manager.

7 Janus Capital Management LLC has contractually agreed to waive Janus Short-Term Bond Fund and Janus Federal Tax-Exempt Fund's total
cperating expenses to the levels indicated in the prospectus until at least March 1, 2006. Without such waivers, Janus Short-Term Bond Fund and
Janus Federal Tax-Exempt Fund’s yield would have been 2.09% and 2.48%, respectively, and total returns would have been lower.

& Income may be subject to state or local taxes and to a limited extent certain federal tax. Capital gains are subject to federal, state and local taxes.

° As of December 31, 2004, 30-day SEC Yield was 2.85% on Janus Federal Tax-Exempt Fund, 3.85% on Janus Flexible Bond Fund, 5.57% on Janus
High-Yield Fund and 2.81% on Janus Short-Term Bond Fund.

%Janus Capital Management LLC has agreed to waive a portion of the Fund’s expenses if they exceed the designated cap. If during the periods
shown, the Fund’s actual expenses exceeded the cap, its total return would have been lower. There were no waivers in effect for the most recent
period presented.

"This Fund may have significant exposure to emerging markets which may lead to greater price volatility.
Y2Returns shown for Janus Mid Cap Value Fund prior to April 21, 2003, are those of Berger Mid Cap Value Fund.
PReturns shown for Janus Small Cap Value Fund prior to April 21, 2003, are those of Berger Small Cap Value Fund.

Returns shown for Focused Value Fund and International Equity Fund for periods prior to October 13, 2003, are derived from the historical
performance of Class A Shares of Vontobel US Value Fund and Vontobel International Equity Fund, respectively. Returns are restated to reflect the
higher expected fees and expenses of Focused Value Fund and International Equity Fund. Janus Capital has contractually agreed to waive each
Fund’s total operating expenses to the levels indicated in the prospectus until at least September 30, 2005.

>Vontobel Asset Management, Inc. is the subadviser to the Focused Value and International Equity Funds.

'8Since inception returns reflect Vontobel International Equity Fund's performance from July 6, 1990, when Vontobel Asset Management, Inc.
became the Fund's investment adviser. Previous periods during which the Fund was advised by other investment advisers are not shown.

7 janus Capital Management LLC has contractually agreed to reduce the Fund's total operating expenses to the levels indicated in the prospectus
until at least March 1, 2006. Without such waivers total return would have been lower.

'®The voluntary waiver of the Fund's management fee terminated on June 25, 2004. Without such waivers, total returns from inception to June 24,
2004, would have been lower.

¥Returns have sustained significant gains and losses due to market volatility in the consumer staples and financials sectors.

DEffective February 25, 2005, Douglas E. Nelson has been appointed portfolio manager of Janus Federal Tax-Exempt Fund, replacing Sharon Pichler.
Sharon will continue as portfolio manager of Janus Tax-Exempt Money Market Fund and co-portfolio manager of Janus Money Market Fund.

Y Effective February 28, 2005, Janus Flexible Income Fund changed its name to Janus Flexible Bond Fund and added to its investment policy to state
that at least 80% of its net assets (plus borrowings for investment purposes) will be invested in bonds.

Funds distributed by Janus Distributors LLC (3/05)
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PART I

FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains “forward-looking statements” within the meaning of the Private Securities
Litigation Reform Act of 1995. In addition, Janus Capital Group Inc. (“fanus” or the “Company’) may make other
written and oral communications from time to time (including, withour limitation, in the Company’s 2004 Annual
Report to Stockholders) that contain such statements. Forward-looking statements include statements as to industry trends
and future expectations of the Company and other matters that do not relate strictly to historical facts and are based on
certain assumptions by management. These statements are often identified by the use of words such as “may,” “will,”
“expect,” “believe,” “anticipate,” “intend,” “could,” “estimate” or “continue,” and similar expressions or variations.
These statements are based on the beliefs and assumptions of the management of the Company based on information
currently available ro management. Such forward-looking statements are subject to risks, uncertainties and other factors
that could cause actual results to differ materially from future results expressed or implied by such forward-looking
statements. Important factors that could cause actual results to differ materially from the forward-looking statements
include, among others, the risks described in Part I, Item 1, Business, under ‘Risk Factors,” and elsewhere in this
report. Janus cautions readers to carefully consider such factors. Furthermore, such forward-looking statements speak only
as of the date on which such statements are made. Janus undertakes no obligation to wpdate any forward-looking
statements to veflect events or circumstances after the date of such statements.

ITEM 1. BUSINESS
BUSINESS AND DISTRIBUTION STRATEGY

Overview

Janus Capital Group Inc. and its consolidated subsidiaries (collectively, “Janus” or the “Company”) sponsor,
market and provide investment advisory, distribution and administrative services to mutual funds and separate
accounts in both domestic and international markets (the “Investment Management segment”). The Company
also owns a printing and fulfillment business (the “Printing and Fulfillment segment”), acquired on December 1,
2003, as part of an exchange transaction with DST Systems, Inc. (“DST”). See additional information in Part 11,
Item 8, Financial Statements and Supplementary Data, Note 6 — DST Exchange Transaction, of this Form 10-K.

Janus’ significant subsidiaries and equity method investments at December 31, 2004, include:

* Janus Capital Management LLC (“JCM”) (wholly-owned subsidiary). JCM offers growth equity, core and
international equity funds, as well as balanced, specialty fixed-income and money market funds. JCM’s
investment management contracts include the Janus Investment Fund (“JIF”), the Janus Aspen Series (“JAS”),

the Janus Adviser Series (“JAD”), the Janus World Funds Plc (“JWF”), and subadvised and private accounts.
* Enbanced Investment Technologies, LLC (“INTECH”) (approximate 78% owned subsidiary). INTECH provides

investment management services based on a mathematical theory that attempts to capitalize on the random
nature of stock price movements. INTECH’s goal is to achieve long-term returns that outperform a passive
index, while controlling risks and trading costs. INTECH manages insticutional and private accounts and
subadvises certain Janus mutual funds.

s Perkins, Wolf, McDonnell and Company, LLC (“PWM”) (approximate 30% ownership, accounted for under the
equity method). PWM subadvises certain of Janus’ small- and mid-cap value mutual funds.

* Capital Group Partners, Inc. (“CGP”) (wholly-owned subsidiary). The operating business of CGP, Rapid
Solutions Group (“RSG”), provides printing and fulfillment services and graphic design capabilities, with a
client concentration in the financial services industry.

The majority of Janus’ revenues are dependent on its Investment Management segment. Revenues are driven by
the total value and composition of assets under management. Managed assets primarily consist of domestic and
international equity and debt securities. Accordingly, fluctuations in the financial markets, relative investment

2




performance, net flows and changes in the composition of assets under management are all factors that have a
direct effect on the Company’s operating results.

Janus organizes and manages its Investment Management segment by investment discipline and distribution

" channel. As of December 31, 2004, the Company’s assets under management totaled $139.0 billion across
multiple investment disciplines, including growth equity ($69.0 billion), core/blend ($17.4 billion), machemati-
cal/quantitative ($25.8 billion), fixed income ($6.2 billion), value ($9.8 billion) and money market
($10.8 billion). The Company’s primary objective is to generate strong and consistent investment performance in
all disciplines. Success is measured by long-term investment performance relative to competing investment
advisors. For the one- and three-year periods ended December 31, 2004, approximately 60% and 68%),
respectively, of the JIF funds (the Company’s primary fund family) were ranked in the top two Lipper Analytics
quartiles based upon total returns, compared to 55% and 38% for the one- and three-year periods, respectively, as
of December 31, 2003.

The Company’s assets under management at December 31, 2004, of $139.0 billion are composed of assets in
each of Janus’ three distribution channels, consisting of Retail ($47.5 billion), Global Advisors ($55.7 billion),
and Janus Institutional Asset Management ($35.8 billion). Janus’ objective is to maintain cost-effective
distribution in channels that provide the greatest opportunity for client sales and asset retention. The success of
the Company’s distribution is measured by long-term net flows, defined as gross sales less redemptions, excluding
the impact of money market flows. In 2004, Janus’ long-term net outflows totaled approximately $20.6 billion.

Assets Under Management By Assets Under Management
Investment Discipline By Distribution Channel
{$139.0 Billion) {$139.0 Billion)
8%
1% 34% 26%
AN
12%
50% 1
4%
19%
40%
I Growth Equity
[} Mathematical / Quantitative
BB Fixed Income [ Retail
FH Core / Blend B Global Advisors
7 Value [] Janus Institutional

| Money Market Asset Management

Investment Discipline

The Company considers itself a leader in fundamental investment research, beginning with the launch of the
Janus Fund more than 35 years ago. JCM offers growth equity, core and international equity funds, as well as
balanced, specialty fixed-income and money market funds, utilizing intensive company research and a rigorous
portfolio management methodology.

During the 2002-2003 time frame, Janus expanded its discipline offerings through acquisitions and investments
to include mathematical/quantirative (INTECH) and value (PWM). INTECH, founded in 1987, seeks to
outperform various indices by using a mathemartical process that seeks to capitalize on market volatility while
controlling overall risk relative to the index. Mathematical/quantitative assets grew more than 80% in 2004,
ending the year at $25.8 billion. The Company’s value discipline is managed primarily by PWM.
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Prior to opening a new fund, Janus carefully evaluates whether the fund meets its clients’ needs, whether the
Company can manage the fund to deliver consistently strong investment performance, and whether the
investment process employed is aligned with Janus’ overall research-oriented investment philosophy. In the first
quarter of 2005, Janus introduced two new funds to the market; a small-midcap fund (Janus Triton Fund) and a
“best-ideas” research fund (The Janus Research Fund).

Distribution Channels

Janus offers investment advisory services to individual and institutional investors primarily through the various
Janus mutual fund products as well as through separately managed and institutional accounts. In 2004, Janus’
sales organization capabilities were segmented into three broad distribution channels (Retail, Global Advisors and
Janus Institutional Asset Management) in order to provide the appropriate client solutions and support. The
Company made significant investments in these channels in 2004, and is committed in the future to position
Janus in these or other channels where the Company is underpenetrated compared to the net flow opportunity.

Retail Channel

The Retail channel comprised 34% of assets under management as of December 31, 2004. These assets are
distributed to self-directed individual investors who access Janus on both a direct basis as well as through
supermarket platforms. These investors are primarily served through Janus™ original fund family, JIE. The Retail
channel is reviewing its approach to customer service with the goal of generating leads and sales prospects.

Another important component of the Retail channel’s strategy is the strengthening of the brand through both
print and television advertising campaigns. Janus’ ongoing advertising campaign is attempting to re-establish the
Janus name in the markerplace and underscore Janus’ research-driven investment process, which the Company
views as a competitive advantage. A tracking study conducted in the fall of 2004 shows that Janus continues to
be one of America’s most well-known money managers.

Global Advisors Channel

The Global Advisors channel is organized to provide solutions for the advice-driven marker, whether that advice
comes from an asset manager, bank/trust, broker-dealer, independent planncr,'third-party administrator, insurance
agent or sub-advisory relationship. It is building an integrated distribution platform to manage its $55.7 billion in
assets, which constitute 40% of Janus’ total assets under management as of December 31, 2004. Janus has
realigned the Global Advisors channel to focus resources on distributor needs rather than product/performance-
driven sales and is rargeting product platforms that tend to have high asset retention rates in order to enhance
long-term returns and margin. Products are sold in this channel udlizing Janus’ JAS and JAD investment classes
in particular. JAD offers multiple share classes (including A & R shares launched in September 2004) and is sold
exclusively through financial intermediaries and retirement plans. The Global Advisors channel also seeks to
distribute mutual funds and separate accounts through offshore relationships with international distributors.

Janus Institutional Asset Management Channel

The Janus Institutional Asset Management channel targets endowment/foundation, corporate and Taft-Hartley
business. It consisted of $35.8 billion in assets as of December 31, 2004, representing 26% of total assets under
management. The channel focuses on distribution through both consulting relationships and on a direct basis,
with 75% of the assets in separately managed accounts and 25% in the institutional money market area. While
the current separate account asset base is weighted heavily towards INTECH, the Company has also positioned
several products within the Janus growth equity and core/blend disciplines that Janus believes are attractive to the
institutional marketplace.

Investment Performance

The success of Janus’ Investment Management segment is dependent upon its ability to deliver strong and
consistent investment performance across its various investment disciplines. For the one- and three-year periods
ended December 31, 2004, approximately 60% and 68%, respectively, of the JIF funds (the Company’s primary
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fund family) were ranked in the top two Lipper Analytics quartiles based upon total returns, compared to 55%
and 38%, respectively, for the one- and three-year periods, ended December 31, 2003. In addition, half of the
JIF funds carried a 4 or a 5 overall Morningstar Rating™, based on risk adjusted returns as of December 31,
2004. (See Exhibit 99.2 for complete Lipper and Morningstar rankings)

Janus’ investment teams are led by its Chief Investment Officer who is charged with driving investment
performance across all disciplines and subsidiaries while maintaining a disciplined investment approach. Janus’
investment teams seek to idendfy strong businesses with sustainable competitive advantages and improving returns
on capital that sell at a discount to what the teams believe they are worth. Janus believes its depth of research, its
willingness to focus on investments where Janus has a research edge, and its commitment to delivering superior,
long-term results for its clients are what differentiates Janus from its competitors.

The following graphs present the percentage of JIF funds in the top two Lipper Analytics quartiles based upon
total returns on a one- and three-year basis (see Exhibit 99.2 for complete Lipper rankings, data presented reflects
past performance which is no guarantee of future results):
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Many of the funds managed by Janus have established impressive track records. Standouts i