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TO OUR SHAREHOLDERS, CUSTOMERS and FRIENDS

Greater Buffalo Savings Bank celebrated its fifth anniversary in November, and we are pleased to report that 2004 was another
year of significant growth and continuing improvement in profitability. Deposits exceeded the $500 million milestone in July, and
profits exceeded $3.5 million for the year. Based on asset size, Greater Buffalo Savings Bank ranks in the top 10% of the almost
9,000 banks operating in the United States after just 5 years of operation.

2004: A Year Where Commitment Paid Dividends.
I 2004, Gresier Buiielo Savings Banlk had thee prmary goals: first and foremest, we wenied i© coniinue e rapid
gyrowith off clepiosilts, loars amd custermiers whille inaresing profitaloity, second, o continue ithe expansion of the Bank's
loraneh sysiem, indueling loih brand construcion and sie @AQ@J and axopisition, and third; to contimue tive developrent
off the Banl’s infrastnucture, induding not anly sl and fa but also tio enhange both our customer service auliure ang
the enging training and personel developmient of &l our assodiates.

During ihe year, we accomplished all of ihese goells. Deposiis inaessed by over $169 million or 47% and ended the year in
eess of $530 miilion. We apaned over 5,000 mew ausioner aacounts. The Banlks loan porticlo inaeased by almost $67
million or 30%, ending the year in exeess of $292 milion. Eamings coninued i show montih-to-mont inmproverment,
incressing loy $2.2 riflion to over $3.5 milion, an naresse of 167% over the prior yesy, Earmings per share were $1.01
versus $.64 fior 2003. Assets at year end were $707 millon, an indease of $315 milion or 82% em yesr endl 2003,

Gireatier Bufffello Savings Bank opened s 7 full-service offfice in May in dhe Town of Tonewanda and moved o its nevy
comstrucied Kenmore efffice in Decamber, Boifh of these offices utilize our prototype brandh design tihat ndonsoraies the
dlesiion elements of our hisioric main office. These [proiotype lrandnes will grezily enfance our ideniiy within the merkeiolade.
As our lramdh networlk contimues o @@Ms? we have allso exiended opersiing hours 2t edsting ofices. We now offier
seven-day-a-weelk laniking seviges at thiee of owr brandnhes. In Dedemibey, vwe compleiiad ihe renovation of the rear
luiidiing @t our Maiin Street baniking campus anel staried (o oaaupy over 25,000 souare feet of spade on s first flloor.

Thiis space will provide amigte room to expend owr infirEstruciure o support e growih of e Banlk.

Thee Bamlk introclucad st Mevy consumer and business degposii predtuds in 2004, indluding @ Tiered Savings Aacount and @
uniigue Toiial Benlking Account - & dhedding aadount dhaf pays the same inferest rates as e Tiered Savings Adgount. Botdh have
lrmen excepiionsllly well received, as hats he new epiimel IRA Acount. The opiimel IRA Acgount is & verieldle raie cey-to-day
IRA Glemonit aacount it is adjusted quariery o pay the same rate as the Banlk's auient two-yesr ceritificaie of deposit.

lin 2604, wwe also faundhed a lwsiness et czml sne oegrn melking Autiomeied Clearing (Hiouse eriginetions for ourr QUSRS

We allso comntinued o expaind our firee AT network and introsluded! @ numiber of ejusialble rie morigage proclucs  aur mmarket.
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During 2004, we became a member of the Certificate of Deposit Account Registry Service (CDARS) offered by Promontory |
Financial Group. CDARS allows us to offer a fully FDIC insured depository alternative to those individuals, businesses and
not-for-profit organizations who wish to have full FDIC coverage on deposits that exceed the FDIC insurable limit of |
$100,000. CDARS provides us with a clearinghouse whereby we place deposits in excess of $100,000 in the registry,
which are then placed with other insured banks. CDARS then returns an equal amount of deposits to Greater Buffalo
Savings Bank. CDARS offers our customers an excellent vehicle to easily manage multiple insured deposits while assuring
that their money benefits our local community. This product has been very well received, and at year end CDARS deposits
exceeded $8 million.

T vgeren

/
\ Buffido area among hottest cities’

e owsrmin D frerens

Capital in Great Lakes Bancorp increased by more than $16 million during the year with the successful completion of our ,«
third stock offering to existing shareholders last April. This capital was down streamed to Greater Buffalo Savings Bank, &
along with an additional $12 million that was raised in the sale of a trust-preferred securities issue by Great Lakes Bancorp m
in June. Greater Buffalo Savings Bank’s capital now exceeds $48 million.

One of the greatest challenges facing the Bank is the development of its loan portfolio. Due to the tremendous growth
in deposits, leans as a percentage of total assets have dedlined to 42%. Our target objective is to have an 80% loan-to-
asset ratio. Despite closing over 2,300 loans for $120 million in 2004, the Bank’s loan portfolio grew by only $67
million. This was because a number of 30-year fixed rate residenttal mortgage loans were sold to lessen interest rate risk. Expansion Magazine ranked |
The continuing strong refinance environment also resulted in considerable pay-off activity. As a result, the Bank continues
to be challenged to meet its loan-to-asset objective. Although we remain committed to building a sizable loan portfolio as

Buffalo in its “America’s 50

a method of increasing our customer base and enhancing earnings, we refuse to do so by sacrificing credit quality. With a Hottest Cities” in which to
minimal number of delinquent accounts and only a handful of non-accrual loans, the Bank’s loan portfolio has maintained
an exceptionally high level of credit quality, substantially better than our peer group of banks. do business.

During 2004, the Bank began financing auto sales by purchasing installment loan contracts directly from auto dealers.
Almost $20 million of such paper has been added to our loan portfolio. The loans are written by auto dealers in
connection with the sale of cars but are underwritten by the Bank’s staff before the contracts are purchased. The Bank’s
entry into this highly specialized business has gone exceptionally well, a solid testament to the hard work and diligence
of our consumer lending staff.

The Asset Liability Management Committee of our Board of Directors and management have decided to change the Bank’s
target loan mix to both maximize income and minimize interest rate risk. Since inception, the Bank has targeted a loan
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Much groundwork was performed in 2004, and management is optimistic that all seven offices will be open by year end.

These offices will bring us much closer to our objective of making it convenient for everyone in our marketplace to bank
with Greater Buffalo Savings Bank. In 2005, we will also continue the aggressive advertising and marketing initiatives we
began in 2004. The Bank will continue to utilize a combination of television, radio, print, outdoor advertising and direct
mail to build awareness in our marketplace and invite customers to bank with us. The program was very successful in

creating a higher level of awareness and business activity in 2004.

Greal Banking Comes From Exceptional People.

Investing in People
Staffing plans for 2005 call for adding over 100 assaciates, not only to staff the seven new branch offices, but to continue
to support the growth in our loan portfolio and other support functions. Several additions to the management team are
planned during the year, including a Manager of Business Lending, a Director of Internal Audit and a Regional Branch ;
Manager. The Bank's management training program that was started in 2004 will be further expanded in 2005 to help
meet the demand for well-trained associates. We will also continue to make a substantial investment in staff training and
development. A comprehensive training program is being developed and implemented for the entire Bank, and personal
development plans are being developed for each associate. With the renovation of the rear building at the Main Street
banking campus, the Bank now has a state-of-the-art workout/exercise facility for its associates. During 2005, a wellness
program will be initiated throughout the Bank to further support our exceptional associates.

Commitment That Pays Dividends.
Investing in Infrastructure
With the completion of renovations to the rear building at the Main Street banking campus, we now have adequate space |
to continue the growth of the Bank. This $3 million renovation project was completed on time and within budget. In
early 2005, we will complete the installation of a new bank-wide telephone system to support all of our offices. In
addition, we will complete the start-up of our training center that includes space for -both classroom and computer
training. During 2005, the Bank will continue to expand the staffing of its operating and support functions. Staff will be !
added to the accounting, compliance and internal audit functions. This will support the growth of the Bank and assure
compliance with the increased monitoring and reporting required by both the Sarbanes Oxley Act and the Federal Deposit i
Insurance Corporation Improvement Act (FDICIA). As a consequence of our assets exceeding $500 million, the Bank will
be required to be compliant with the provisions of FDICIA in 2005 and the Sarbanes Oxley Act in 2006. Staffing of our
central operations area will also increase as we continue to expand our customer bhase.
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Main & Jewett

Customer Salisfaction is Compounded Daily.

Investing in Products
The Bank will continue to develop cutting edge products to meet the needs of our customer base in Western New York
and allow us to effectively compete with our national and regional competitors. In early 2005, we will introduce a StepUp
certificate of deposit that will provide depositors with a guaranteed increase in their annual interest income over a four-year
time period. During 2005, we will also begin to decentralize consumer and small business lending to allow our branch
staff to better serve their customers. Stringent undenwriting standards have been established and centralized credit review e B e e 0
will assure that we maintain credit quality. \Bass Pro’s Buffalo megastore

: third-argest nati

01
oo

Downtown

<

Kenmore To Be Cutting-Edge is To Be Customer-Friendly.

Investing in Technology
During 2005, we will be installing a number of enhancements to our operating systems. Included will be the software
necessary to allow branch staff to begin to directly originate consumer and small business loans in our branch offices. This
software will also provide a communication link to the auto dealers that originate installment loan contracts that the Bank
purchases. In addition, we will continue to enhance our security and intrusion detection systems’ capabilities and expand
our file server capacity and processing speeds. During 2005, we will also convert ATM processing to an online real-time
environment. With the conversion of ATM transactions to a real-time environment, the Bank will now provide all banking
services on a real-time basis. Powerful national retailer Bass

North Tonawanda

Pro Shops announced plans to
Good Neighbors Give Helping Hands.

Investing in Community convert the Memorial
We support a wide range of not-for-profit organizations that have a major impact on the quality of life in our community.
Based on our improved operating results in 2004, we will increase our contributions in 2005, but our ability to fund all the
requests we receive still falls far short of the needs of our not-for-profits and cultural institutions. As a result, our associates into a gigantic Qutdoor World
have formed the Helping Hands Committee to guide the allocation of our charitable contributions and organize the
volunteer efforts of our staff. During 2004, the Helping Hands Committee provided volunteers to over 20 local organizations.

Auditorium in downtown Buffalo

store. Bass Pro is investing a

In addition, our Board members and staff currently serve as Directors or Trustees of numerous community organizations. minimum of $57 million in the
Tonawanda The Bank will also make a significant investment in the development of a full-service branch office on Connecticut Street in
the City of Buffalo. The surrounding West Side neighborhood is home to a diverse community, including a rapidly project, which will include a

growing immigrant population. This neighborhood has been widely recognized for its redevelopment efforts. In addition,
the Bank is currently collaborating with the Consumer Credit Counseling Service of Western New York to teach basic
banking skills to individuals who currently don't qualify for traditional banking relationships. hotel, restaurant and museum.

250,000 square foot store, a

West Seneca
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Marketing Materials

BSB experienced
rapid growth in 2004,
and our approach to

Image/Product Television Commercial

Website Redesign.

Our website, gbsb.com,
received a complete
overhaul in 2004, both
aesthetically and
logistically. Our free
online banking service
was upgraded with
real-time capabilities,
making our website
more convenient than
ever before.

arketing became
even more determinegd

-

rom television and \m
ndy Dorn, Jr.

Presidert o CEC
Greater guttalo bavirgs donk

adio to print and
public transportation,

every piece served to
solidify the Bank's
rand and reflect its

Lending
Consumer Loams

rowing presence in .
o e CDPlus Post-it

GreaterBuffalogfly
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Accounts in 2004.
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rates on our Tiered Savings and Total Banking accounts.
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This is the first thing
Buffalonians saw when
they picked up the
Sunday paper. It's yet
another way to inform
potential customers
about the superior rates
GBSB offers.




pevew——y Or—

o s oy e Ty

s 5457 10 1 e R U kO €S ) 2LTY 5 U Gaitu:zr

iy 0w YO w104
A uosea) sagroue ysnd
“sdnpuoneya) yueq sidinus
BujbeLw Jo sapepesy g
0Ny "R DI04 1y

0 5 o S 1320103 e 0 RSIIRA WALy
iy s 0 el 0 135 PR Jur Spars IS T
o

it D ) Bans w2y g Ik Sy il B 01 550

NI M UDIYM

Ul ABUNWWoD 3yl 01
UOIEIIPP YDUNELS INO
pue wswipedsp Buipud)
[EDIBLILLOD NO JO Yibuans
By} SIIEINUNWILLIOD
Ajsnosuglnuis 3| ‘umop
Bumnys wioyy wed euyd
o|ejng [e30] 3y} BAES O}
Buidiay ur 9j01 s3URg 9Yi

L sjunode

3(dnnw Buybobn!, ueyy
Jayiel ‘gsgo ybnoaygy
JunoE Buo buibeuew
1O SHpauRq Jesp ay)
skanuod pe siyl "000'001L$
Paa3xa Jey) sjisodap

uo abesanod DIa4 Ny
13440 O} sn sMmOjje SYVAD

\xniag Ansbay wiodny
wsodaq j0 aymyas) Gumo b
Rpickes 310 10 saquious @

Yurg sBUATS Ofelng NN
1 QIVA) 5 WM

Vl.ll.lsll
oppng o panmuutuo))

wes qral

(siunoooe.sfdyyur,

S (o

\/\/

“saiyunuoddo snbjun 858yl IN0Ge pIom 3y}

peaids AN§ssadons am ‘SUOREIIUNWUIOD {Iew 1a1p pue juld ybnoy) “salel
ybry aues ayy sulea ey} JuNodde BupPaYd e St ydiym ‘1Unodde BurueqlyIOL
1IN0 pue 's31eJ 1531311 4aYBIY Ylim sadueleg JayBiy splenas yiym unodde
SBUIABS(IFHTIL INO 21aM Q07 Ul SIONPoId MU |NJSS3IINS JS0W INO JO OM|.

.x;c:.

:Swmcuzm:

s o g Ruginpsg

SPMEMA B

"LLIFD NOA AL0LU A
‘anes nok ssolu au|

e

sajensn) pe uud syl

py buipuai |ensswwo)

‘uoneuoul ajgen|ea buipinoid apum ‘pueiq sueg syl sisyuny eyl sadald
jeuonowold Jo Ajey e sayeald Aydeibojoyd ajfisayf pue 10j03 dasp ‘ploq 4O UCNBUIGUOD 3y "SISWO0ISND
4595 [enuaiod pue Bunsixa 0} ajge|ieae suondo bupjueq jo aBUBS [N} B SISA0D SAINYD0I] JO SBLISS SIUL

ey

eling o1

sainydoig papueig

PY SY¥vad

uontowoud bupjueqiylol/sbuiresgIyail

‘ajes 1ealb e bujuiea ajiym AIQIXaY dI0W SIBWO0IsND saab Junodde sbuires Aep
-0)-Aep siyy -a1el lewndo ue pue Apgixa)y [P0} — sasiuold 1 1eym SIaIRp vyl ewindo ay |

@ Ramean

‘IRl [eu) do
KNI 2101

Sy 10y ul G015 PaANDba 1AORp 058 TSN

‘ﬁﬁmﬁm@

sy
.

Wilifewndo

MAI0) W SR IS Ui
SN U] POOLIOGUSLBL N0y ,,

vewndo

uonowold vy [ewndo




Boa qn of Directors
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Chairman of the Board
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Andrew W. Dorn, Jr. (1,2,3)
Treasurer
Presickent & =0

William A. Evans, Esq. (1,2,3)
Vice-Chairman
Presiclent & CEO

Louis Sidoni (1,2,3)
Secretary

Beauitve Ve Presiclent
(GreateBlifalolSavingsiBan e

Frederick A. Wolf, Esq. (1,2,3,4)
Assistant Secretary

Coupity Alflormey

Cowmity o Erie, NY

1 = Bxecutive Committee
2 = Loan Committee

3 = ALCO Committee

4 = Aydit Committee

Carrie B. Frank (1,2,4)

Vhae President

Ewaailius Healh Plem, e,

Fred J. Hanania (3,4)
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