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SELECTED

FINANCIAL DATA

YEAR ENDED DECEMBER 31,

2004 2003 2002 2001 2000

(Dollars in thousands except per share data)

Operations Data:

Net Interest Income............cocevorevennen. $ 12,016 $ 11,263 0§ 11368 $ 10674 $ 10,801
Provision for Credit Losses 340 40 - (150) -
Other Income.....ooooveiveeieeenn, 2,372 2,289 2,485 1,821 3,658
* Other EXpense...........ccoccocvcnnenn. 10,360 9,748 9,957 10,332 10,746
Net Income (L08S)...oovivniveiiieeenne 3,056 3,077 2,811 1,725 2,275
Share Data:
Basic Net Income (Loss) Per Share..... $1.50 $1.52 $1.40 $0.87 $1.14
Diluted Nert Income (Loss) Per Share. 1.50 1.52 1.40 0.87 1.14
Cash Dividends Declared
Per Common Share.............ccce.v.. 0.52 0.45 0.42 0.38 0.37
Weighted Average Common
Shares Outstanding
BasiC...oooeeieiiieie e 2,031,843 2,019,502 2,005,602 1,994,171 1,989,268
Diluted......oocooviiireriiviieee 2,031,843 2,019,502 2,008,422 1,994,171 1,989,268
Financial Condition Data:
Total AssetS...ooooiviiiiiiiiiieiere e, $ 302,312 $ 302,252 $ 279406 $ 263362 $ 239211
Loans Receivable, Net.......c...oocooenen. 182,291 172,819 158,287 164,569 162,373
Total Deposits......cooencrviniciicicn 261,674 256,908 241,420 229,307 205,968
Long Term Borrowings..............c..o...... 7,200 7,227 7,251 7,275 7,297
Junior Subordinated Debentures......... 5,155 5,155 5,155 5,155 5,155
Total Stockholders’ Equity.................. 25,744 23,948 21,789 17,862 17,181
Performance Ratios:
Return on Average Assets................... 1.00% 1.05% 1.05% 0.65% 1.02%
Return on Average Equity.........c......... 12.51 13.56 14.49 9.77 12.94
Net Interest Margin®*................... 4.61 4.48 476 4.80 527
Dividends Payout Ratio.........ccccooe.ee 34.67 2953 . 29.70 43.27 32.61
Capital Ratios:
Average Equity to Average Assets........ 8.16% 7.76% 9.03% 9.08% 8.59%
Leverage Ratio.......c.coveiviinicon e 9.85 9.25 9.07 8.79 9.30
Total Risk-Based Capital Ratio............ 16.40 15.79 15.28 13.92 13.99
Asset Quality Ratios:
Allowance for Credit Losses to
Gross Loans......c...ooocvvveriecrnnicnene 1.30% 1.28% 1.56% 1.75% 2.04% i
Non-accrual and Past Due Loans to %
Gross LOANS.....coooovvorriienienn, 0.33 0.33 0.36 0.39 0.24 E;
Allowance for Credit Losses to f
Non-accrual and Past Due Loans... 398.68 385.25 42913 445.30 837.87 k\
Net Loan Charge-offs (Recoveries) to :
Average Loans...............coee 0.10% 0.18% 0.26% 0.18% (0.28)%

*  Presented on a tax-equivalent basis
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A MESSAGE
TO INVESTORS

MICHAEL G. LIVINGSTON
Executive Vice President,

F. WiLLIAM KUETHE, JR.

DCEQ & COO

len Burnie Bancorp’s primary

subsidiary, The Bank of Glen Burnie®,

. celebrated 55 years of community
banking in Anune Arundel County
o7 in 2004. In today’s challenging
business environment, this is certainly a major
milestone. While our founders would be the
first to acknowledge how much our industry
has changed, they would also be rewarded to see
how much has remained the same. Their mission
of meeting the community’s changing needs by
creating a safe and secure financial institution
is alive and well.

Glen Burnie Bancorp realized net
income of $3,056,000 or $1.50 per basic and
diluted earnings per share for the year ended
December 31, 2004. The company’s assets
at year end increased to $302,312,000 and
stockholders’ equity grew to $25,744,000. In the
current rising-rate environment, our manage-
ment team made the prudent decision to reduce
interest expense on short-term borrowings
by using existing assets to pay off this debt.
Although assets increased by only 0.02% in
2004, stockholder’s equity grew 7.50%.

We are fortunate to have a loyal base
of stockholders among whom ownership spans
several generations. We have also diversified
ownership and broadened the market for our
stock by joining Nasdagq’s SmallCap listing in
2001. As stockholders, we all have one common
goal: profitable return on our investment.
In 2004 Glen Burnie Bancorp successfully met
that goal by declaring four quarterly regular
dividends and one bonus dividend for a total
of 52 cents per common share outstanding.

From a historical context it is important
to note that Glen Burnie Bancorp has issued
49 consecutive quarterly dividends. This level of
consistency affirms the long-term value of every
stockholder’s investment and reflects the Board
of Director’s commitment {o ephanecing share-
holder value.

In June and December 2004, The Bank
of Glen Burnie® was awarded a 5-Star Superior
Rating from Bauer Financial Reports, Inc., the

nation’s leading independent bank research firm.

This distinction denotes the highest level of
strength, safety and performance attainable

JoHN E. DEMYAN
President & CEO Chairman

S




and is based on factors such as capitalization,
liquidity, loan delinquency rate and historical
performance. The bank has earned the 5-star
rating for four consecutive years.

Maintaining this solid level of perfomance
is important to all of our employees. Our person-
nel and financial resources are directed toward
managing rules and regulations set forth by state
and federal banking agencies. Management
works diligently to balance compliance issues

against productivity, performance goals and
financial objectives.

2004 was a very productive year.
Our dedicated staff completed several key
initiatives which include expanding the Bank’s
product line, enhancing electronic banking
services and improving back-office procedures.
‘When the unexpected opportunity arose to
expand our franchise, they rose to this challenge
as well. Despite time constraints, vendor delays
and renovation obstacles, our new full-service
branch office in Linthicum opened for business
in late January. New account growth has been
better than expected and we are confident that
The Bank of Glen Burnie® will prove to be
a valued asset in this community.

Initiatives set forth in 2004 will impact
Glen Burnie Bancorp for years to come, making
us a stronger and healthier organization.
Emerging technologies, diversified economies
and expanding delivery channels are more
than just buzz words. They are realities that
have made the world a smaller place. Knowing
your banker is now more important than ever.
The Bank of Glen Burnie’s five decades of
community service have given us the distinction
of possessing the most important asset of all -
the trust of our customers, employees and
Stockholders.

* Stockholder’s equity 7.81% growih

4.04% growih

¢ Net interest income
* Loans
* Core deposits

* Other income

der 0.99%

* Delinquency rate

Sincerely,

/4 f’?w

John E. Demyan
Chairman

%W

F. William Kuethe, Jr.
President & CEO

Jusha 4 /Wﬁ% , ‘}

Michael G. Livingston -
Erecutive Vice President, : fl
DCEO & COO




The Bank of
Glen Burnie
goes on the air -
The Bank of Glen
Burnie® launched
a new branding
campaign in
January, adding
radio to our
advertising mix.
The campaign
featured a custom
jingle which

was written and
composed by a
local artist.

Product Mix
Expands-
Personal and
commercial
credit cards
were added

to the bank’s
product mix in
February. Acting
as an agent bank
for Elan Financial
Services, custo-
mers now have
access to Visa®
credit products
with features
such as purchase
protection, cash
back and travel
rewards programs.

Online bill pay
goes live—
Internet banking
was enhanced

in March with
the addition

of online bill
payment service.
This value-added
improvement
provides single
sign-in conven-
ience, multiple
payment options,
account sum-
maries and
historical
tracking in a
safe and secure
environment.

Online

teller system
activitated -
April featured a
major customer
service initiative
with the launch
and activation

of our online
teller system.
Benefits behind
the teller line
include increased
accuracy of cash
transactions and
instant access to
signature cards
and cancelled
check images.
For customers,
teller transactions
are immediately
reflected on the
account, providing
up-to-the-minute
accuracy of
balance changes.

Customer

We spread
the seeds of
appreciation
in May as part
of our annual
customer
appreciation
celebration.
Customers
received daisy,
poppy and
forget-me-not
seed sticks
throughout
the month
and were
invited to
enter weekly
drawings.
Twenty-eight
customers
won family
entertainment
gift packs
filled with
movies, candy,
popcorn, drin
and other good
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Celebrating

55 years of
community
banking-

On August 19, 2004
The Bank of Glen
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) A Burnie® marked
Loy e its 55th anniver-
sary. Founded

in 1949 by local

Star Rating-
June The Bank
Glen Burnie®
:rnered a 5-Star
iperior Rating
om Bauer
Jancial, Inc.,
2 nation’s
ading indepen-
=nt bank
search firm.
1e rating
~notes the
zhest level
“strength,
fety and
~rformance
.tainable and
based on
Jmerous
sancial factors
icluding
=pitalization,
Juidity, toan
2linquency rate,
nd historical
2rformance.

businessmen who
saw a need for
a community
bank, The
Bank of
Glen
Burnie®
is Anne
Arundel
County’s
oldest
independent
commercial bank.

Interest-only
Home Equity
Line of Credit-
Our new interest-

14th Annual
Charity Golf
Tournament-
The Bank of

Glen Burnie’s
14th Annual
Charity Golf
Tournament
raised $10,300
for Hospice of

the Chesapeake
in September.
One hundred and
six golfers showed
their support for
this worthy cause
while enjoying
fantastic weather
and great food.
Over the years
this annual outing
has raised $175,000
to benefit Hospice
programs.

only Home Equity
Line of Credit
product was
launched in July
giving homeowners
access to lower-
cost repayment
options than
traditional
home equity
products.

Expansion plans
get underway-
Planning for the
bank’s eighth
branch office
began in October.
The site, on
Baltimore-
Annapolis
Boulevard in

the newly-
renovated
Burwood Village
Center in
Linthicum,

was identified

as a good fit for
The Bank of Glen
Burnie’s brand.
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Helping those  The gift
in need of giving-
through- In December,
out the customers and
community- employees
Branch generously
managers donated new

and executive
officers distrib-
uted nearly

50 grocery

gift cards to
non-profit
organizations
and food
pantries in
Anne Arundel
County in
November.
This annual
donation helps
feed the hungry
during the
holiday season.

toys, mittens

and hats for
distribution to
county families
through the
Sharing Foundation.
Non-perishable
foods and personal
care items were
also collected

for the North
County Emergency
Qutreach Network
(NCEON).




" INVESTOR

. INFORMATION

ANNUAL MEETING

Glen Burnie Bancorp’s regular meeting of
stockholders is held on the second Thursday

in May of each year. The 2005 Annual Meeting

of Stockholders will be conducted on Thursday, May
12, 2005, 2:00 p.m. at LaFontaine Bleu,

7514 Ritchie Highway, Glen Burnie, Maryland.
Registration opens at 1:30 p.m.

DIVIDEND REINVESTMENT PLAN

Common stockholders participating in the Dividend
Reinvestment Plan receive a 5% discount from
market price when they reinvest their Glen Burnie
Bancorp dividends in additional shares. To obtain
a prospectus and authorization forms, contact the
Transfer Agent.

DIRECT DEPOSIT OF DIVIDENDS

The direct deposit program, which is offered at
no charge, provides for automatic deposit of
quarterly dividends directly into a checking or
savings account. For information regarding this
program, contact the Transfer Agent.

ANNUAL REPORT ON FORM 10-K

To obtain a copy of the company’s Annual Report
on Form 10-K for the year ended December 31, 2004,
please contact the Transfer Agent.

INDEPENDENT AUDITORS

Trice Geary & Myers, LLC
955 Mount Hermon Road
Salisbury, Maryland 21804

SN

Registrar and Transfer Company
Stockholder Relations Department
10 Commerce Drive

Cranford, NJ 07016-3572
1-800-368-5948

EROKERS

Robert D. Petty,

First Vice President - Investments

Legg Mason Wood Walker, Incorporated
125 West Street, Suite 201

Annapolis, MD 21401-2800
410-268-4700 + 410-267-7236 (fax)
rdpetty@leggmason.com

James S. Gibbons,

Vice President - Investments

Ferris, Baker Watts, Incorporated
275 West Street, Suite 200
Annapolis, MD 21401

410-972-2410 « 410-268-6729 (fax)
jgibbons@fbw.com

Hammett W. Hough,

Vice President,

Scott & Stringfellow, Inc.

550 Broadview Avenue, Suite 101
Warrenton, VA 20186
800-476-3547 « 540-347-1504 (fax)
hhough@scottstringfellow.com
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DIRECTORS

John E. Demyan
Real Estate Investor

Shirley E. Boyer
Real Estate Investor

Thomas Clocker
Owner - Angels Food Market

Alan E. Hahn
Real Estate Investor

Charles L. Hein
Retired Clergyman

F. William Kuethe, Jr.
President and Chief Executive Officer -
The Bank of Glen Burnie®

. (LEFT; BOTTOM TO TOP)
Frederick W. Kuethe,‘ I William N Scherer, Sr, E William Kuethe, Jr., Karen B. Thorwarth, Charles L. Hein
Aerospace Software Engineer -

Northrup Grumman, Inc. (CENTER; BOTTOM TO TOP)
Shirley E. Boyer, John E. Demyan, Frederick W, Kuethe, 111, Charles E Lynch, Jr

Charles F. (Derick) Lynch, Jr. (RIGHT: BOTTOM TO TOP)
President — The General Ship Repair Corporation Thomas Clocker, Alan E. Hahn, Mary Lipin Wilcox

William N. Scherer, Sr.
Attorney EXECUTIVE OFFICERS

Karen B. Thorwarth
Independent Insurance Agent

Mary Lipin Wilcox
Anne Arundel County School Teacher

John E. Demyan
Chairman

F. william Kuethe, Jr.
President

Michael G. Livingston
Executive Vice President,
DCEO & COO

Frederick W. Kuethe, 1lI
Vice President

John E. Porter
Treasurer

Dorothy A. Abel
Secretary




" THE BANK OF

GLEN BURNIE

MISSION STATEMENT |

The Bank of Glen Burnie® is a
safe, sound, community oriented,
locally-owned bank committed

to excellence in satisfying the
needs of our customers,

shareholders and employees.

As of March 15, 2005

OFFICERS

Yvonne M. Atkinson
Assistant Vice President
(Community Reinvestment Act)

Diane Campbell
Assistant Vice President (Glen Burnie)

Charlene E. Carr
Assistant Vice President (Severna Park)

Joyce Cleveland
Assistant Vice President (Riviera Beach)

Darren S. Elswick
Assistant Vice President (Information Systems)

Kristin C. Elswick
Assistant Vice President (Deposit Processing)

Michael G. Himmel
Assistant Vice President (Lending)

Patricia A. Miller
Assistant Vice President (Odenton)

Charles F. Pumphrey
Data Processing Officer

Arlene T. Rayburn
Assistant Vice President (Severn)

Michael C. Schutt
Assistant Vice President (Credit)

Deborah L. Slappo
Assistant Vice President (Audit)

Roxanne Stroud
Assistant Vice President (Loan Operations)

Denise M. Sutton
Assistant Vice President (Linthicum)

Alison D. Tavik
Assistant Vice President (Marketing)

Pamela Thompson
Assistant Treasurer

Donna K. Walsh
Assistant Vice President (Crownsville)

Joanne Walter
Mortgage Loan Officer

Deborah Youngbar
Branch Officer (South Crain)




EXECUTIVE MANAGEMENT \ e

F. William Kuethe, Jr. Michael G. Livingston John E. Porter
President & CEQ Executive Vice President, Senior Vice
DCEO & COO President & CFO

SENIOR OFFICERS

&

Thomas C. Cooper Barbara J. Elswick Joyce A. Ohmer
Senior Vice President Senior Vice President & Senior Vice President of
of Operations Chief Lending Officer Branch Administration

Dorothy A. Abel Rudolph S. Brown, Jr. Paul V. Trice, Jr.
Vice President Vice President Vice President
(Commercial Lending) (Consurner Lending) (Audit)

Michelle Stambaugh Moses Williams
Vice President Vice President
(Human Resources) (Colfections)
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SELECTED

FINANCIAL DATA

Operations Data:

Net Interest Income............................
Provision for Credit Losses....
Other Income...........ococovnn..
Other Expense...........ccocoecviiicciiinnnn
Net Income (1L0SS)...cc..ccooviiiniiirinn,

Share Data:
Basic Net Income (Loss) Per Share.....
Diluted Net Income (Loss) Per Share.
Cash Dividends Declared

Per Common Share.......................
Weighted Average Common

Shares Outstanding

Financial Condition Data:

Total ASSelS....c..ooooivieiiiviiiieiieeee e
Loans Receivable, Net
Total Deposits.......covevveiieiiiceenn,
Long Term Borrowings................oc...o..
Junior Subordinated Debentures.........
Total Stockholders’ Equity.................

Performance Ratios:

Net Interest Margin™..............cc.cc.e
Dividends Payout Ratio.....................

Capital Ratios:

Average Equity to Average Assets........
Leverage Ratio............ccoocoiinninnnn
Total Risk-Based Capital Ratio............

Asset Quality Ratios:
Allowance for Credit Losses to
Gross Loans.................oooeeeiiinnn.
Non-accrual and Past Due Loans to
Gross Loans........c....ocooveiiveiiinenn,
Allowance for Credit Losses to
Non-accrual and Past Due Loans...
Net Loan Charge-offs (Recoveries) to
Average Loans........................

*  Presented on a tax-equivalent basis

YEAR ENDED DECEMBER 31,

2004

$ 12,016
340

2,372
10,360
3,056

$1.50
1.50

0.52

2,031,843
2,031,843

$ 302,312
182,291
261,674

7,200
5,155
25,744

1.00%
1251

4.61
34.67

8.16%
9.85
16.40

1.30%
0.33
398.68

0.10%

2003 2002 2001 2000

(Dollars in thousands except per share data)

$ 11263 $ 11368 $ 10,674 $ 10,801

40 - (150) -

2,289 2,485 1,821 3,658
9,748 9,957 10,332 10,746
3,077 2,811 1,725 2,275
$1.52 $1.40 $0.87 $1.14
152 1.40 0.87 1.14

0.45 0.42 0.38 0.37
2,019,502 2,005,602 1,994,171 1,989,268
2,019,502 2,008,422 1,994,171 1,989,268

$ 302,252 $ 279,406 $ 263,362 $ 239211

172,819 158,287 164,569 162,373
256,908 241,420 229,307 205,968
7,227 7,251 7,275 7,297
5,155 5,155 5,155 5,155
23,948 21,789 17,862 17,181
1.05% 1.05% 0.69% 1.02%
13.56 14.49 9.77 12.94
4.48 476 4.80 5.27
29.53 29.70 43.27 32.61
7.76% 9.03% 9.08% 8.59%
9.25 9.07 8.79 9.30
15.79 15.28 13.92 13.99
1.28% 1.56% 1.75% 2.04%
033 0.36 0.39 0.24
385.25 429.13 445.30 837.87
0.18% 0.26% 0.18% (0.28)%

T
Z
>
zZ
0
>
r
n




MARKET FOR THE REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

The Common Stock is traded on the Nasdag SmallCap Market under the symbol “GLBZ”. As of March 2,
2005, there were 480 record holders of the Common Stock. The closing price for the Common Stock on that date
was $21.62.

The following table sets forth the high and low sales prices for the Common Stock for each full quarterly
period during 2004 and 2003 as reported by Nasdag. The quotations represent prices between dealers and do not
reflect the retailer markups, markdowns or commissions, and may not represent actual transactions. Also shown are
dividends declared per share for these periods.

2004 2003
Quarter Ended High Low Dividends High Low Dividends
March 31, $26.51 $24.10 $0.11 $16.68 $14.40 $0.10
June 30, 25.60 21.10 0.11 17.91 16.58 0.10
September 30 23.25 21.10 0.12 19.20 16.61 0.10
December 31 24.86 21.96 0.18 24.79 18.80 0.15

A regular dividend of $0.12 and a bonus dividend of $0.06 were declared for stockholders’ of record on
December 27, 2004, payable on January 7, 2005 and January 11, 2005, respectively.

The Company intends to pay dividends approximating thirty-five percent (35%) of its profits for each
quarter. However, dividends remain subject to declaration by the Board of Directors in 1ts sole discretion and there
can be no assurance that the Company will be legally or financially able to make such payments. Payment of
dividends may be limited by federal and state regulations which impose general restrictions on a bank’s and bank
holding company’s right to pay dividends (or to make loans or advances to affiliates which could be used to pay
dividends). Generally, dividend payments are prohibited unless a bank or bank holding company has sufficient net
(or retained) earnings and capital as determined by its regulators. See “Item 1. Business - Supervision and
Regulation - Regulation of the Company - Dividends and Distributions” and “Item 1. Business -- Supervision and
Regulation - Regulation of the Bank - Dividend Limitations.” The Company does not believe that those restrictions
will materially limit its ability to pay dividends.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 22. Quarterly Results of Operations (Unaudited)

The following is a summary of consolidated unaudited quarterly results of operations:

2004

(Dollars in thousands,

Three months ended,

except per share amounts) December 31 September 30 June 30 March 31
Interest income $ 3,908 % 4,065 $ 3,807 $ 3,881
Interest expense 894 928 885 938
Net interest income 3,014 3,137 2,922 2,943
Provision for credit losses - 140 60 140
Net securities gains 102 41 39 230
Income before income taxes 921 973 883 912
Net income 840 769 706 741
Net income per share (basic and diluted) $ 0.40 $ 038 $ 035 § 0.37

2003
(Dollars in thousands, Three months ended,

gxcept per share amounts) December 31  September 30 June 30 March 31
Interest income $ 3955 % 3,864 $ 3,909 $ 3,812
Interest expense 970 1,051 1,112 1,144
Net interest income 2,985 2,813 2,797 2,668
Provision for credit losses 30 10 - -
Net securities gains 49 63 15 92
Income before income taxes 1,124 1,033 855 753
Net income 849 839 733 656
Net income per share (basic and diluted) $ 042 % 041 $ 037 $ 0.32

2002
(Dollars in thousands, Three months ended,

except per share amounts) December 31 September 30 June 30 March 31
Interest income $ 4,021 $ 4250 $ 4,178 § 4,121
Interest expense 1,248 1,302 1,284 1,368
Net interest income 2,773 2,948 2,894 2,753
Provision for credit losses - - - -
Net securities gains 5 42 2 4
Income before income taxes 775 918 762 1,441
Net income 545 691 587 988
Net income per share (basic and diluted) $ 028 § 034 % 029 $ 049



Main Office

101 Crain Highway, SE
Glen Burnie, MD 21061
410-766-3300

Crownsville

1221 Generals Highway
Crownsville, MD 21032
410-923-2200

Linthicum

7063 Baltimore-Annapolis Boulevard
Linthicum, MD 21061
410-487-8500

Odenton

1405 Annapolis Road
Odenton, MD 21113
410-674-2200

Riviera Beach

8707 Ft. Smallwood Road
Pasadena, MD 21122
410-437-2070

Severn

811 Reece Road
Severn, MD 21144
410-551-2100

Severna Park

534 Ritchie Highway
Severna Park, MD 21146
410-544-0270

South Crain

7984 Crain Highway, S.
Glen Burnie, MD 21061
410-766-5343

Operations Center
106 Padfield Boulevard
Glen Burnie, MD 21061
410-766-3300

Internet Address
www.thebankofglenburnie.com




