05047826




Corporate Headquarters
49 Commons Loop

Kalispell, MT 59901-2679
(406) 756-4200

Board of Directors

John S. MacMillan, Chairman

Retired President/CEQ of Glacier Bancorp, Inc. (the
“Company”) and Glacier Bank, and Chairman of the
Company and retired Chairman of Glacier Bank

Michael J. Blodnick
President/CEO of the Company

William L. Bouchee
CEO of First Security Bank of Missoula

James E. English

Attorney/English Law Firm, Partner of Great Sky
Development, and board member of Mountain West
Bank

Allen J. Fetscher

Chairman of First Security Bank of Missoula, President
of Fetscher’s Inc., Vice President of American Public
Land Exchange Co. Inc., and owner of Associated
Agency

Fred J. Flanders
Retired President of Valley Bank of Helena and
Chairman of Valley Bank of Helena

Jon W. Hippler
President/CEQO of Mountain West Bank

L. Peter Larson
Chairman/CEQO of American Timber Company

Everit A. Sliter
CPA/Jordahl & Sliter, PLLC and Chairman of Glacier
Bank

Stock Listing

Glacier Bancorp, Inc.’s common stock trades on the
NASDAQ National Market System under the symbol
GBCI. There are approximately 9,570 shareholders of
Glacier Bancorp, Inc. stock.

Investor Information
www.glacierbancorp.com

Corporate Officers
Michael J. Blodnick
President/CEQO

James H. Strosahl
EVP/CFO/Secretary/Treasurer

Thomas E. Anderson
SVP/Controller

Mark D. MacMillan
SVP/Information Technology

Robin S. Roush
SVP/Human Resources

M. Todd Grande
VP/Service & Sales Training

Marcia L. Johnson
VP/Operations

Barry L. Johnston
VP/Credit Administration

April D. Kelso
VP/Compliance

Donald B. McCarthy
VP/Assistant Controller

Glenn G. Nelson
VP/Information Technology

Ryan T. Screnar
VP/Internal Audit

Independent Registered

Public Accountants
KPMGLLP

401 N. 31 Street
Billings, MT 59103-7108

Legal Counsel

Hash and O’Brien PLLP
136 First Avenue West
Kalispell, MT 59901-4442

Graham & Dunn PC
Pier 70, Suite 300

2801 Alaskan Way
Seattle, WA 98121-1128

Cover photo by: Douglass Dye
Mount Gould and Swiftcurrent Lake
Glacier National Park, Montana




Glacier Bank

Main Office:

202 Main Street
Kalispell, MT 59901
(406) 756-4200

Branch Offices:
49 Commons Loop
Kalispell, MT 59901

2199 Highway 2 East
Kalispell, MT 59901

615 California Avenue
Libby, MT 59923

14 Second Ave, West
Polson, MT 59860

822 Nucleus Avenue
Columbia Falls, MT 59912

Old Town Center
Bigfork, MT 59911

3701 Harrison Avenue
Butte, MT 59701

49 North Main Street
Butte, MT 59701

1880 Harrison Avenue
Butte, MT 59702

307 East Park Street
Anaconda, MT 59711

Directors:

Everit A. Sliter, Chairman
Gregory A. Goode

Dallas Herron

Robert Leipheimer

David P. Meredith

Van Kirke Nelson, M.D.
Robert A. Nystuen

James H. Strosahl
Stephen J. Van Helden

First Security Bank

of Missoula

Main Office:

1704 Dearborn
Missoula, MT 59801
(406) 728-3115

Branch Offices:
541 East Broadway
Missoula, MT 59802

3220 Great Northern Way
Missoula, MT 59808

2601 Garfield
Missoula, MT 59801

100 East Broadway
Missoula, MT 59802

320 West Broadway
Missoula, MT 59802

3045 North Reserve
Missoula, MT 59808

4055 South Highway 93
Missoula, MT 59804

501 North First Street
Hamilton, MT 59840

Directors:

Alien J. Fetscher, Chairman
William L. Bouchee
Scott M. Burke

Harold J. Fraser

Craig A. Langel

Kathy Markette, MD
Walter Muralt

Kathy Ogren

James H. Strosahl
Christopher B. Swartley
Dennis H. Toussaint
Stanford L. Zimet

Western Security Bank
Main Office:

2929 3rd Avenue North
Billings, MT 59101
(406) 252-3700

Branch Offices:
2401 Grand Avenue
Billings, MT 59102

2675 King Avenue West
Billings, MT 59102

1546 Main Street
Billings, MT 59105

2845 O1d Hardin Road
Billings, MT 59101

19 Montana Avenue
Laurel, MT 59044

401 West Main
Lewistown, MT 59457

Directors:

Ruben R. Day, Chairman
Michael J. Blodnick
Jerald D. Evenson

Lori Forseth

Douglas J. McBride
John V. Negu

Russel J. Spika

James D. Walker

John Weber

Mountain West Bank
Main Office:

125 Ironwood Drive
Coeur d'Alene, ID 83814
(208) 765-0284

Branch Offices:
305 W. Prairie Avenue
Hayden, ID 83835

709 East Seltice Way
Post Falls, ID 83854

433 North 16th Street
Boise, ID 83702

80 South Cole Road
Boise, ID 83701

7107 West State Street
Boise, ID 83714

2970 East St. Lukes Drive
Meridian, ID 83642

2024 Caldwell Blvd.
Nampa, ID 83651

491 Sun Valley Road East
Ketchum, ID 83340

206 North Main
Hailey, ID 83333

201 East Superior
Sandpoint, ID 83864

476655 Highway 95 North
Ponderay, ID 83852

110 South Main
Brigham City, UT 84302

1776 Park Avenue, #101
Park City, UT 84060

330 North Washington

Newport, WA 99156

223 Main Street
Tone, WA 99139

Directors:

Charles. R. Nipp, Chairman
Dennis Downer
Bradley E. Dugdale
James M. English
Steven Giacobbi
Thomas Gibson

Jon W. Hippler
Stephen F. Meyer
Marilyn Montgomery
J. Michae! Patano

Don Shepherd

James H. Strosahl
Thomas K. Thilo, M.D.

Big Sky Western Bank
Main Office:

55 Lone Peak Drive
Big Sky, MT 59716
(406) 995-2321

Branch Offices:
7730 Shedhorn Drive
Bozeman, MT 59718

4150 Valley Commons
Bozeman, MT 59718

106 East Babcock
Bozeman, MT 59715

" Ardyce DeVries

Directors:
George B. Hagar, Chairman
Michael J. Blodnick
Edward Brandt

Don J. Chery

Robyn Erlenbush__ )
William Martel 25"
O. Taylor Middleton
John Murdoch- //7/
Michael R. Sk;l\l.olz

Valley Bank of Helena .
Main Office: = . ¢ el e ”
3030 North Montér;a Aver{ué L
Helena, MT 59601 . ~
(406) 495-2400

Branch Offices:
1900 9th Avenue
Helena, MT 59601

306 Euclid Avenue
Helena, MT 59601

321 Fuller Avenue
Helena, MT 59601

3171 North Montana Avenue
Helena, MT 59602

101 Lane Avenue
East Helena, MT 59635

Directors:

Fred J. Flanders, Chairman
Michael J. Blodnick
Kenneth V. Carpenter, M.D.
Cary A. Hegreberg

Ronald S. Mercer

Bruce D. Mihelish

J. Andrew O'Neill

Robert J. Peccia

Joan S. Poston

John P. Poston

Glacier Bank of Whitefish
Main Office:

319 East Second Street
Whitefish, MT 59937
(406) 863-6300

Branch Office:
222 Dewey Avenue
Eureka, MT 59917

Directors:

Michael. J. Gwiazdon, Chairman
Bee Gee Cole

Dale G. Duff

Sean S. Frampton
Michael T. Henry
Thomas H. LaChance
Patrice B. LaTourelle
Robert C. Love
Charles R. Newton
Russell K. Porter
James H. Strosahl



Stock and Dividend Information

2004 Cash Dividend Data
Quarter Record Date Payment Date Share Amount
1 April 13,2004 April 22, 2004 $0.17
2 July 13, 2004 July 22, 2004 $0.17
3 Oct 12, 2004 Oct 21, 2004 $0.17
4 Jan 11, 2005 Jan 20, 2005 $0.17
Anticipated Dividend Dates 2005 (*) Anticipated Earnings (*)
Quarter Record Date Payment Date Announcement Dates
1 © April 12, 2005 April 21, 2005 April 27, 2005
2 July 12, 2005 July 21, 2005 July 28, 2005
3 Oct 11, 2005 Oct 20, 2005 October 27, 2005
4 Jan 10, 2006 Jan 19, 2006 February 2, 2006
(*) Subject to approval by the Board of Directors
Common Stock Price (1)
: 2004 2003 2002 2001 2000 1999
Highuuuoiviiiinsininnsnsnennisisse i vneens $35.89 $26.40 $18.17 $15.41 $10.75 $15.79
LOW. tirreecerarceesvnssensnnsstnscssnasnsansns $23.60 $17.00 $13.89 $8.91 $8.00 $9.84
ClOSCuurveicerrisresisassrosasssesssonssssssusss, $34.04 $25.98 $17.13 $15.14 $8.91 $10.66
Price/Earnings (2)..ceveseceivusesuesasens 18.7 16.5 12.5 15.1 10.0 13.6

(1) Restated for stock dividends and stock splits.
(2) Based on closing stock price and basic earnings per share as of and for the year ended December 31.

Ten-year Dividend History

Cash Dividends Stock Distribution Date of
Year Declared (1) Dividends/Splits Stock Dividends/Splits
1995 $0.20 10% Stock Dividend May 25, 1995
1996 $0.23 10% Stock Dividend May 23, 1996
1997 $0.28 3 for 2 stock split May 27, 1997
1998 $0.34 10% Stock Dividend October 1, 1998
1999 $0.42 10% Stock Dividend May 27, 1999
2000 $0.43 10% Stock Dividend May 25, 2000
2001 $0.44 None None _
2002 $0.49 None . None ‘
2003 $0.60 10% Stock Dividend May 22, 2003
2004 $0.68 5 for 4 stock split May 20, 2004

(1) Restated for stock dividends and stock splits.

Ten-year compound annual dividend growth rate is 14.7%.
Ten-year compound total return is 22.5%.
Shareholder's may reinvest their dividends and make additional cash purchases of Glacier Bancorp, Inc.

common stock by participating in the company's dividend reinvestment plan. Please call American
Stock Transfer & Trust Company 1-877-390-3076 for information and to request a prospectus.




Summary of Operations and Selected Financial Data

At December 31,
(dollars in thousands, except per share data) 2004 2003 2002 2001 2000
Summary of Financial Condition:
Total ASSELS. ... ettt $ 3,010,737 2,739,633 2,281,344 2,085,747 1,056,712
Investment securities, available for sale ................ 1,085,626 1,096,954 782,825 545,585 229,986
Loans receivable, Net.........cccvvecvivverieiioineericenaenn 1,701,805 1,430,365 1,300,653 1,322,327 733,561
Allowance for loan 1088es......cooverevercrncnniecnnens (26,492) (23,990) (20,944) (18,654) (7,799)
Intangibles ‘ 42,315 : 42,816 40,011 41,771 6,493
Deposits... e 1,729,708 1,597,625 1,459,923 1,446,064 720,570
Advances from Federal Home Loan Bank............. 818,933 777,294 483,660 367,295 196,791
Securities sold under agreements to
repurchase and other borrowed funds............. 81,215 64,986 61,293 32,585 29,529
Stockholders’ equity........c.ooveivicniirierns 270,184 237,839 212,249 176,983 98,113
Equity per common share®..............cccooceevcrnercernnee, 11.01 9.83 8.93 7.63 6.23
Equity as a percentage of total assets.................... 8.97% 8.68% 9.30% 8.49% 9.28%
Years ended December 31,
(dollars in thousands, except per share data) 2004 2003 2002 2001 2000
Summary of Operations:
Interest INCOME......coviviviveiiie v 3 147,285 130,830 133,989 137,920 78,837
INErest EXPENSE...ocoviericiinricrrie et erennesnans 39,892 38.478 47,522 65,546 31,357
Net interest NCOME. .....overrevrerireceieeeinsiecirersnrones 107,393 92,352 . 86,467 72,374 41,480
Provision for loan J0s$es........ccocreeereinnieriicniniinnnnn, 4,195 3,809 5,745 4,525 1,864
NOR-iNterest INCOME.....cvvurrrvrereererrernrinaerrresierens . 34,565 33,562 25,917 23,251 13,294
Non-interest expense 72,133 65,944 57,813 57,385 31.327
Earnings before income taxes... 65,630 56,161 48,826 33,715 21,583
INCOME LAXES. ..o recrernrener et cserenneninranees 21,014 18.153 16,424 12,026 7,580
NEL CAIMINES.«.ccveverrianrcnrarer e aarasesssaasaassasesanas 44,616 38,008 32,402 21,682 14,003
Basic earnings per common share*...............c...... 1.82 1.58 1.37 1.00 0.89
Diluted eamings per common share*................... 1.79 1.55 1.35 0.97 0.88
Dividends declared per share*..............cccoocoveennne 0.68 0.60 0.49 0.44 0.43

At or for the years ended December 31,

2004 2003 2002 2001 2000

Ratios:
Net earnings as a percent of

AVETAGE ASSELS. ....iivniniii it 1.54% 1.53% 1.50% 1.10% 1.35%

average stockholders' equity.....cccoceverciicniinennns 17.61% 16.82% 16.57% 13.49% 15.83%
Dividend payout ratio.........ccoemriveiereniserensinnisrenseennen. 37.36% 38.07% 35.45% 43.48% 48.36%
Average equity to average asset Tatio........ovoevivevciircnens 8.75% 9.10% 9.08% 8.26% 8.78%
Net interest margin on average earning assets

(tax equivalent)..........coocoeiiiinii 4.15% 4.20% 4.51% 4.08% 4.48%

Allowance for loan losses as a percent of loans 1.53% 1.65% 1.58% 1.3%% 1.05%
Allowance for loan losses as a percent of

nonperforming assets.......coveiinicenicinieieoniennns 276% 184% 181% 165% 372%

At or for the years ended December 31,
(dollars in thousands) 2004 2003 2002 2001 2000

Other Data: ‘

Loans originated and purchased...........occcorvvvrennn $ 1,543,595 1,509,850 1,204,852 994,527 570,652

Loans serviced for Others........coecervecvronnenncniecnnns 3 174,805 189,601 253,063 286,996 146,534

Number of full time equivalent employees............ 857 807 737 728 423

Number of offices.......c..c.cecn.. 55 54 50 51 30

Number of shareholders of record. 1,784 1,763 1,586 ‘ 1,645 1,228

*revised for stock splits and dividends

All amounts have been restated to include mergers using the pooling of interests accounting method.

Acquisitions using the purchase method of accounting include the operations since the acquisition date.
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Total Assets
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LETTER TO SHAREHOLDERS
Dear Sharecholder,

For over 20 years our primary objective has been to create value, not just book value, but intrinsic value for
sharecholders. We are constantly searching for ways to improve the overall worth of your franchise with some years
more successful than others, but over time our track record has been very profitable and consistent. Last year the
increase in shareholder value exceeded not only the Company’s long-term total return average, but eclipsed all of the
broader market averages including all bank indexes. Last year the value of Glacier Bancorp shares increased 31%,
(including the cash dividend the total was 34%), compared to a compounded increase of 23% the past ten years. From
the perspective of value-generation, 2004 was a very good year. Measured against the entire group of publicly traded
banks, your Company’s performance compares favorably. Total shareholder return including cash dividends, over the
past five years was 278% versus 65% for all other publicly traded banks. We believe that this level of performance can
be sustained if we stay committed to our unique banking model, execute our strategies well and give our banks and
their staffs the resources to effectively do their jobs.

Our results in 2004 were among the best ever produced by the Company. When all facets of the business are taken into
consideration, it was a remarkable year. Earnings per share grew by 15% to an all-time record of $44.6 million, the
third consecutive year earnings per share have increased by at least 15%. Since becoming a public company more than
20 years ago, eamnings per share growth has averaged 14%. It is this consistent growth in per share earnings over a
long period of time that is most gratifying. It speaks volumes to the character and quality of our organization and the
loyal employees who make it all possible. Because of these strong earnings, the cash dividend was increased last year
by 13% to $.68 per share. It has been our history to raise the dividend on a regular basis and we have averaged an
increase of 19% over the past 20 years. We believe a reasonable cash dividend policy lends investor support to a
company’s stock and is an important factor to many shareholders when deciding whether to invest in the stock of our
Company.

Our goal is to grow earnings consistently by double digits which require us to increase our asset base. In the past ten
years this has been accomplished in a variety of ways. We have been a disciplined acquirer of community banks, have
had good success purchasing branch offices from other banks, adding new branches where we see a need or an
opportunity, and finally internally growing our existing branches. In 2004 we were able to accomplish all of the above.

We continue to search for quality banks that fit both our needs and our philosophy. Last year we were very fortunate to
find two such candidates. In November, we announced the signing of a definitive agreement to purchase First National
Bank - West Co. headquartered in Evanston, Wyoming for cash. We followed up three weeks later with an agreement
to acquire Citizens Bank Holding Co. headquartered in Pocatello, Idaho in a half stock-half cash transaction. The
Wyoming transaction was recently closed and the Idaho transaction is scheduled to close by the end of the first quarter
of 2005. These are two exciting additions to our family of independent community banks. Both companies are
expected to immediately add to earnings and maintain their separate identities and charters. Geographically the banks
are a very good fit expanding our footprint into a new state (Wyoming) and further adding to our growing presence in
[daho. The resources of Glacier Bancorp will allow both banks to expand their branch network as opportunities
emerge.

Over the past 15 years we have developed a system that assures proper due diligence and completion of acquisitions as
economically and efficiently as possible. However, the key to our success has been our disciplined approach to pricing.
Deals have to be .good for both parties. We continue to evaluate and hold discussions with other possible merger
partners throughout a seven state region in the west. Hoping to recruit banks with strong management teams and strong
market share potential is our ultimate goal. Although not always successful, we believe our bank model generates
considerable interest from institutions committed to community banking but in search of additional resources.

Last year Mountain West Bank purchased a branch bank in Ione, Washington, strategically enhancing the Bank’s
market share in the northeast comer of Washington and providing them with an attractive deposit base. We recently
announced a branch purchase in Bonners Ferry, Idaho continuing to add to their north Idaho franchise. In addition to
these branch purchases, prospective new office locations are continually being evaluated. In the past two years we have
engaged an outside third party who uses a more quantitative approach in analyzing potential branch locations, resulting
in better decisions on site locations. This enhanced approach to de novo branching will assure greater probability that
they will be successful.
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With the completion of the recently announced bank and branch acquisitions, we will operate from 67 offices in five
states. The exceptional growth in customers and activity required us to expand and remodel a number of these
facilities. 2004 was probably our most active year for renovations. All seven banks had one or more building projects
under construction or in the planning stage. With the addition of the two new banks, we would expect this same level
of activity to continue in 2005.

Growing our Company internally through better utilization of our existing facilities and manpower has always been our
preference. However, in the past economic slowdowns, interest rate environments or demographic shifts have at certain
times impacted our ability to produce this type of growth. I am pleased to report that in 2004 the economy, interest
rates and strong population trends allowed for one of the best years ever for core asset growth. The Northwest has
become an attractive area for many retiredes or individuals nearing retirement. This has led to a strong construction
industry and created more demand for health care services. Our banks have had very good success targeting both of
these industries. In addition, Bozeman and Kalispell, Montana were recently voted the #1 and #10 best towns with
under 50,000 in population in the country to locate and operate a small business. These and other trends allowed us to
increase our assets last year by 10%, or just over $270 million.

We generated significant growth in all our core lending lines. The 2004 plan assumed loan growth in line with 2003 of
10%. The loan portfolio instead grew by 19% and was the single biggest surprise of the year. Following 2003’s all-
time record refinancing boom; banks, including ourselves, prepared for and expected a marked slowdown in mortgage
originations. Although we did experience a 17% decrease in this area, it was far less than the 40-50% reduction the
industry suffered. A robust economy allowed new construction and home purchases to replace much of the previous
year’s refinancing volume. As a result total loan originations hit a new record of $1.54 billion, something we did not
expect. For the first time in three years our overall loan growth was so robust that we were able to reduce the size of
our investment portfolio. Most of the dollar increase was in commercial loans, but all three major categories of loans
grew last year. Another of our goals for 2004 was to refocus our attention on SBA lending. Here the banks did a great
job and far exceeded expectations. Among all bank holding companies, last year we ranked 41% in the nation for the
nurmnber of SBA loans originated. This commitment to SBA lending provides credit to small businesses in our
communities and an attractive source of fee income to our banks. In 2005 we hope to exceed both the number and
dollar amount of SBA loans originated in 2004.

The quality of the loan portfolio continued to improve last year. Because of the sizable growth in the loan portfolio, we
increased our loan loss reserve by 10%. On a consolidated basis the reserve was 1.53% of total loans. Each of our
banks does an extensive quarterly analysis of their individual loan portfolio to determine the proper level of reserves
needed. In addition, we continue to engage an outside third party to review each bank’s consumer and commercial loan
portfolio and provide an additional assessment of the adequacy of the reserve and the quality of the portfolio. Last year
progress was made in every matrix used to evaluate and determine the condition of the loan portfolio. Net charge offs
were less than .10% and again below our target of .15%. Non-performing assets ended the year at .32%, the lowest
figure we have reached since we acquired WesterFed in 2001. We could possibly see further improvement in this area,
however, if we experience a sudden spike in interest rates or the economy decelerates further, progress could be
difficult.

Our capacity to grow assets also hinges upon our capability to increase deposits and other funding alternatives.
Historically this has been a challenge. Deposits are always available. Acquiring them at a reasonable price is often
more difficult. In the aftermath of the stock market meltdown and the low interest rate environment recently, deposits
have been more accessible. We anticipate this will soon change and banks will find it increasingly difficult to obtain a
ready source of liquidity and deposits. In preparation for this change, our banks have worked hard the past two years to
not only increase their base of deposit customers, but also reduce their reliance on high-cost, interest-sensitive deposits.
During this period a great deal of time, effort and resources have been committed to the implementation and
enhancement of this strategy.

The cornerstone of this initiative is centered on our High Performance Checking program which continues to produce
outstanding results. Last year the number of checking accounts increased 10% to 126,000. Al the banks showed
significant gains in the number of checking accounts opened in 2004, the first full year all seven banks had the program
in place. The number of new accounts is important because it drives additional fee income opportunities and expands
our core customer base. Increasing the number of these accounts also increases our overall balance of low-cost and
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stable deposits which is critical to our banks long-term funding. These deposits demonstrate less sensitivity to interest
rate moves and allow more flexibility in choosing the type of assets funded by these accounts. We believe the growth in
checking accounts also creates significant franchise value. There is a direct correlation between the value premium
awarded a financial institution and its ability to produce low cost deposits. Last year low cost transaction account
balances increased 18%, or $138 million. These additional deposits cost us less than one tenth of one percent and
played a big part in maintaining our net interest margin.

For the second straight year we saw a reduction in our net interest margin. Although not nearly as dramatic of a decline
as the prior year, it is difficult for us to accept any loss of margin. Our margin for the year 2004 averaged 4.15%
compared to 4.20% the prior year. The five basis point reduction was, however, comparable with industry averages.
What clearly helped stabilize our margin was the strong growth in loans accompanied by a reduction in securities. As a
result our net interest income actually improved significantly last year, increasing by 16%. Earning asset growth is far
more important to expanding our net interest income than pure margin performance.

In 2003 most of the pressure applied to our net interest margin came from loans and securities aggressively repricing to
lower levels. This past year we encountered some of the same problems, although not to the degree we experienced the
prior year. This year the stress to the margin came primarily from the funding side of the balance sheet. In June the
Federal Reserve changed policy and initiated a series of rate increases which continue today. This had an immediate
negative impact on ‘our borrowing costs. However, over time, higher rates could work to improve the margin. As rates
continue to move up, our floating rate earning assets reprice to higher levels. We have the opportunity to deploy our
cash flow at higher earning levels and the low cost deposits we are generating become a more profitable and valuable
funding source.

One exception would be a yield curve that becomes flat or inverted. This interest rate environment, at least in the short
term, could cause our margin to compress further. It is essential that we grow our loan portfolio at a pace consistent
with the past two years and stay focused on transitioning the composition of our funding base to one with a higher
percentage of transaction accounts. If we continue to execute our current strategy, much of the brunt of future rate
movements would be subdued and the impact of a challenging rate environment more manageable.

Recently we were saddened by the loss of our former CEO and Director F. Charles (Chuck) Mercord. Chuck dedicated
over 40 years of his life to our Company. In addition to his long-time association with Glacier Bancorp, Chuck and
Kathy Mercord were instrumental in advancing numerous local volunteer and charitable organizations. Their tireless
hard work and commitment have had a positive impact on so many people. We will miss Chuck’s energy, his sense of
humor and especially his devotion to making the Flathead Valley a better place.

Finally, it goes without saying none of this would be possible without our people. Qur banks have assembled great
staffs that consistently produce superior results. This letter is not from me, but from all 1,000 of us who take great
pride in working for Glacier Bancorp. From our entire staff and directors we thank you, our shareholders, for your
continued support. We will continue to do our very best to earn your confidence and trust.

Sincerely,

Michael J. Blodnick
President and Chief Executive Officer
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PART L.

This Annual Report and Form 10-K may be deemed to include forward looking statements, which management believes are a benefit
to shareholders. These forward looking statements describe management’s expectations regarding future events and developments
such as future operating results, growth in loans and deposits, continued success of the Company’s style of banking and the strength
of the local economy. The words “will,” “believe,” “expect,” “should,” and “anticipate” and words of similar construction are
intended in part to help identify forward looking statements. Future events are difficult to predict, and the expectations described
above are subject to risk and uncertainty that may cause actual results to differ materially and adversely. In addition to discussions
about risks and uncertainties set forth from time to time in the Company’s filings with the SEC, factors that may cause actual results
to differ materially from those contemplated by such forward looking statements include, among others, the following possibilities:
(1) local, national, and international economic conditions are less favorable than expected or have a more direct and pronounced
effect on the Company than expected and adversely affect the Company’s ability to continue its internal growth at historical rates and
maintain the quality of its earning assets; (2) changes in interest rates reduce interest margins more than expected and negatively
affect funding sources; (3) projected business increases following strategic expansion or opening or acquiring new branches are lower
than expected; (4) costs or difficulties related to the integration of acquisitions are greater than expected; (5) competitive pressure
among financial institutions increases significantly; (6) legislation or regilatory requirements or changes adversely affect the
businesses in which the Company is engaged; and (7) the Company’s ability to realize the efficiencies it expects to receive from its
investments in personnel and infrastructure.

Item 1. Business

GENERAL DEVELOPMENT OF BUSINESS

Glacier Bancorp, Inc. headquartered in Kalispell, Montana (the “Company™), is a Montana corporation incorporated in 2004 as a
successor corporation to the Delaware corporation originally incorporated in 1990. The Company is a regional multi-bank holding
company providing commercial banking services from 55 banking offices in Montana, Idaho, Utah and Washington. The Company
offers a wide range of banking products and services, including transaction and savings deposits, commercial, consumer, and real
estate loans, mortgage origination services, and retail brokerage services. The Company serves individuals, small to medium-sized
businesses, community organizations and public entities.

Subsidiaries

The Company is the parent holding company of its nine wholly owned subsidiaries, Glacier Bank (“Glacier”), First Security Bank of
Missoula (“First Security”), Western Security Bank (“Western™), Mountain West Bank in Idaho (“Mountain West”), Big Sky Western
Bank (“Big Sky”), Valley Bank of Helena (“Valley”), Glacier Bank of Whitefish (“thteﬁsh”) Glacier Capxtal Trust I (“Glacier
Trust I), and Glacier Capital Trust IT (“Glacier Trust II”).

The Company formed Glacier Trust II as a financing subsidiary on March 24, 2004. Glacier Trust II issued 45,000 preferred
securities at $1,000 per preferred security. The purchase of the securities entitles the shareholder to receive cumulative cash distributions
at an annual interest of 5.788% for the first five years and then converts-to a three month LIBOR plus 2.75% rate from payments on the
junior subordinated debentures of Glacier Bancorp, Inc. The subordinated debentures will mature and the preferred securities must be
redeemed by April 7, 2034. In exchange for the Company’s capital contribution, the Company owns all of the outstanding common
securities of Glacier Trust II.

The Company formed Glacier Capital Trust I as a financing subsidiary on December 18, 2000. On January 25, 2001, Glacier Trust
issued 1,400,000 preferred securities at $25 per preferred security. The purchase of the securities entitles the shareholder to receive
cumulative cash distributions at an annual interest rate of 9.40% from payments on the junior subordinated debentures of Glacier
Bancorp, Inc. The subordinated debentures will mature and the preferred securities must be redeemed by February 1, 2031. In
exchange for the Company’s capital contribution, the Company owns all of the outstanding common securities of Glacier Trust I.

The Company provides full service brokerage services (selling products such as stocks, bonds, mutual funds, limited partnerships,
annuities and other insurance products) through Raymond James Financial Services, a non-affiliated company. The Company shares
in the commissions generated, without devoting significant management and staff time to this portion of the business.

Recent and Pending Acquisitions
The Company’s strategy has been to profitably grow its business through internal growth and selective acquisitions. We continue to
look for profitable expansion opportunities in existing and contiguous markets. On November 22, 2004, Glacier entered into a Plan
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and Agreement of Merger with First National Banks — West Co. and its wholly owned subsidiary First National Bank — West,
Evanston, Wyoming, whereby First National Banks — West Co. merged with and into the Company. First National Bank — West
operates as a separate wholly owned subsidiary of the Company. First National Bank — West maintains seven branches, its main and
a second branch in Evanston, Wyoming, and five additional branches in Afton, Alpine, Kemmerer, Pinedale, and Mountain View,
Wyoming. This transaction closed on February 28, 2005. On December 15, 2004, Glacier entered into a Plan and Agreement of
Merger with Citizens Bank Holding Company and its wholly owned subsidiary Citizens Community Bank, Pocatello, Idaho, whereby
Citizens Bank Holding Company would merge with and into the Company, and Citizens Community Bank will continue to operate as
a wholly owned subsidiary of the Company. Citizens Community Bank operates three branches, two in Pocatello, and the other in
Ammon, Idaho. This transaction is expected to close on March 31, 2005.

On June 4, 2004, we acquired AmericanWest Bancorp.'s branch office in [one, Washington which became a branch of Mountain West
Bank. On July 15, 2003, we acquired Pend Oreille Bancorp and its branches also became additional branches of Mountain West. On
March 15, 2001, we acquired seven Wells Fargo & Company and First Security Corporation branches located in Idaho and Utah. On
February 28, 2001, we acquired Western, through the purchase of WesterFed Financial Corporation, its parent company. The
acquisitions were accounted for under the purchase method of accounting. Accordingly, the assets and liabilities of the acquired
banks were recorded by the Company at their respective fair values at the date of the acquisition and the results of the banks
operations have been included with those of the Company since the date of acquisition. The excess of the Company’s purchase price
over the net fair value of the assets acquired and liabilities assumed, including identifiable intangible assets, was recorded as goodwill.

Mountain West was acquired February 4, 2000. The acquisition was accounted for using the pooling of interests method of
accounting. Under this method, financial information for each of the periods presented includes the combined companies as though
the merger had occurred prior to the earliest date presented.

FDIC, FHLB and FRB

The Federal Deposit Insurance Corporation (“FDIC”) insures each subsidiary bank’s deposit accounts. Each subsidiary bank is a
member of the Federal Home Loan Bank of Seattle (“FHLB”), which is one of twelve banks which comprise the Federal Home Loan
Bank System and all subsidiaries, with the exception of Mountain West, are members of the Federal Reserve Bank of Minneapolis

(“FRB”).

Bank Locations at December 31, 2004

Glacier Bancorp, Inc.’s office is located at 49 Commons Loop, Kalispell, MT 59901 and its telephone number is (406) 756-4200.
Glacier’s address is 202 Main Street, Kalispell, MT 59901 (406) 756-4200, First Security’s address is 1704 Dearborn, Missoula, MT
59801 (406) 728-3115, Western’s address is 2929 3 Avenue North, Billings, MT 59101 (406) 252-3700, Mountain West’s address is
125 Ironwood Drive, Coeur d’Alene, Idaho 83814 (208) 765-0284, Big Sky’s address is 55 Lone Peak Drive, Big Sky, MT, 59716
(406) 995-2321, Valley’s address is 3030 North Montana Avenue, Helena, MT 59601 (406) 495-2400, and Whitefish’s address is 319
East Second Street, Whitefish, MT 59937 (406) 863-6300. See “Item 2. Properties.”

The following abbreviated organizational chart illustrates the various existing parent/subsidiary relationships at December 31, 2004:

Glacier Bancorp, Inc.

(Parent Holding Company)
Glacier Bank First Security Bank Western Security Mountain West Bank
(Commercial bank) of Missoula Bank of Coeur d'Alene
(Commercial bank) ~(Commmercial bank) (Commercial bank)
Big Sky Valley Bank Glacier Bank Glacier Capital Trust I
Western Bank of Helena of Whitefish and
(Commercial bank) (Comurercial bank) Commercial bank) Glacier Capital Trust II
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FINANCIAL INFORMATION ABOUT SEGMENTS

At December 31, 2004, the Company had seven wholly owned banking subsidiaries, Glacier, First Security, Western, Mountain West,
Big Sky, Valley, and Whitefish. For information regarding the holding company, as separate from the subsidiaries, see “Item 7 -
Management’s Discussion & Analysis” and footnote 16 to the Consolidated Financial Statements in “Item 8 - Financial Statements
and Supplementary Data”.

The business of the Company’s subsidiaries (collectively referred to hereafter as “Banks™) consists primarily of attracting deposit
accounts from the general public and originating commercial, residential, installment and other loans. The Banks’ principal sources
of income are interest on loans, loan origination fees, fees on deposit accounts and interest and dividends on investment securities.
The principal expenses are interest ‘on deposits, FHLB advances repurchase agreements and subordinated debentures, as well as
general and admlmstratwe expenses.

Business Segment Results : :

The Company evaluates segment performance internally based on individual banking subsidiaries, and thus the operating segments
are so defined. The following schedule provides selected financial data for the Company’s operating segments. Centrally provided
services to the Banks are allocated based on estimated usage of those services. The operating segment identified as “Other” includes

the Parent company, nonbank unit, and eliminations of transactions between segments.

(Dollars in thousands)

First Security

Glacier . Western

2004 2003 2002 2004 2003 2002 2004 2003 2002
Condensed Income Statements
Net interest income 24,541 22,565 22,787 24,372 22,246 20,596 15,663 13,670 13,699
Noninterest income 8,652 8,184 7,554 3,684 4,392 3,880 3,583 4,043 2,782
Total revenues 33,193 30,749 30,341 28,056 26,638 24,476 19,246 17,713 16,481
Provision for loan losses (1,075) (375) (1,080) (600) (1,250) (1,800) - - (325)
Core deposit intangible expense (276) (304) (332) (216) (270 (325) 279 (348) 419)
Other noninterest expense (14,980} (14,283) (12,913) (10,184) (9,766) (9,192) (9,016) (8,661) (7,832)
Pretax earnings 16,862 15,787 16,016 17,056 15,352 13,159 9,951 8,704 7,905
Income tax expense (5,704) (5,437) (5,763) (5,572) (5,288) (4,761) (3,039) (2,604) (2,432)
Net income 11,158 10,350 10,253 11,484 10,064 8,398 6,912 6,100 5,473
Average Balance Sheet Data
Total assets T 631,213 534,774, 477,195 | 602,407 528,791 455,039 | 453,151 427,786 397,277
Total loans : 366,627 336,978 320,774 317,793 305,209 324,638 213,487 199,607 216,238
Total deposits 365,746 340,788 331,661 347,481 349,118 350,945 214,602 220,978 224,486
Stockholders' equity 62,230 56,866 51,014 53,247 47,822 41,457 48,731 47,782 45,065
End of Year Balance Sheet Data ) X B '_ ) .
Total assets ’ 646,523 595,778 490,999 626,341 578,803 487,699 446,502 446,405 405,282
Net loans 398,187 330,012 319,906 326,826 295,195 300,481 210,181 196,732 188,793
Total deposits ’ ' 393,655 358,600 327,018 359,918 340,650 352,805 207,711 219,950 226,482
Stockholders' equity ' 64,207 58,703 53,492 »56,004 49,334 44,678 49,095 47,242 46,647
Performance Ratios .
Return on average assets- 1.77% 1.94% 2.15% 1.91% 1.90% 1.85% 1.53% 1.43% 1.38%
Return on average equity 17:93% 18.20%- . . 20.10% 21.57% 21.04% 20.26%| . 14.18% 12.97% 12.14%
Efficiency ratio 45.96% 47.44% 43.65% 37.07% 37.68% 38.88% 48.30% 50.86% 50.06%
Regulatory Capital ‘Ratios & Other ) ., ‘
Tier I risk-based capital ratio 13.22% 13.75% 13.54% 12.47% 12.04% 11.06% 15.38% 15.04% 15.33%
Tier II risk-based capital ratio 14.35% 14.90% 14.79% 13.72% 13.29% 12.31% 16.63% 16.30% 16.61%
Leverage capital ratio 8.90% 8.97% 9.48% - 827% 7.80% 7.82% 9.67% 9.23% 9.83%
Full time equivalent employees 187 176 170 115 119 120 110 105 105
Locations 11 11 11 9 9 9 7 7 8
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(Dollars in thousands)

Condensed Income Statements
Net interest income
Noninterest income

Total revenues

Provision for loan losses
Core deposit intangible expense
Other noninterest expense
Pretax earnings

Income tax expense

Net income

Average Balance Sheet Data
Total assets

Total loans

Total deposits
Stockholders' equity

End of Year Balance Sheet Data
Total assets

Net loans

Total deposits

Stockholders' equity

Performance Ratios
Return on average assets
Return on average equity
Efficiency ratio

Regulatory Capital Ratios & Other
Tier I risk-based capital ratio
Tier II risk-based capital ratio

Leverage capital ratio
Full time equivalent employees
Locations

(Dollars in thousands)

Condensed Income Statements
Net interest income
Noninterest income

Total revenues

Provision for loan losses

Core deposit intangible expense
Other noninterest expense
Pretax earnings

Income tax (expense) benefit
Net income

Average Balance Sheet Data
Total assets

Total loans

Total deposits
Stockholders' equity

End of Year Balance Sheet Data
Total assets

Net loans

Total deposits
Stockholders' equity

Performance Ratios
Return on average assets
Return on average equity
Efficiency ratio

Regulatory Capital Ratios & Other
Tier I risk-based capital ratio

Tier II risk-based capital ratio
Leverage capital ratio

Full time equivalent employees
Locations

Mountain West Big Sky Valley

2004 2003 2002 2004 2003 2002 2004 2003 2002
22,552 17,061 13,629 9,361 7,264 6,860 8,959 7,845 7,522
12,315 10,206 6,392 2,249 1,729 1,591 2,940 3,730 2,641
34,867 27,267 20,021 11,610 8,993 8,451 11,899 11,575 10,163
(1,320) (1,124) (695) (510) (250) (330) (440) (630) (1,335)
(210) (205) (224) (33) . (€3] (49) (60) (75) (50)
(21,290)  (17,958)  (13,439) (5,190 (4,141) (3,618) (6,020) (5,471) (5,371)
12,047 7,980 5,663 5877 4,561 4,454 5,379 5,399 3,367
(3,769) (2,216) (1,633) (2,157) (1,730) (1,705) (1,632) (1,754) (1,053)
8,278 5,764 4,030 3,720 2,831 2,749 3,747 3,645 2,314
$82,923 464,464 366,254 | 224968 190,745 170,000 | 229,243 201,702 173,785
347,718 264,418 186,233 | 146,579 121,080 111,911 | 110,228 96,045 96,471
354,149 318,196 260,420 120,900 106,743 92,894 144,351 131,687 127,243
63,710 53,071 42,045 19,287 17,387 15,021 19,188 17,837 15,047
629,205 547,035 396,777 241,056 209,342 179,543 241,518 219,105 190,536
382,819 313,021 214,453 161,761 125,664 111,378 119,626 97,292 97,937
431,662 372,936 275,809 132,853 115,496 95,897 146,660 134,405 126,418
67,002 61,031 44,429 20,567 17,882 16,439 20,052 18,176 17,038
1.42% 1.24% 1.10% 1.65% 1.48% 1.62% 1.63% 1.81% 1.33%
12.99% 10.86% 9.58% 19.29% 16.28% 18.30% 19.53% 20.44% 15.38%
61.66% 66.61% 68.24% 44.99% 46.50% 43.39% 51.10% 47.91% 53.73%
10.20% 10.48% 9.85% 9.22% 10.36% 10.77% 12.38% 13.25% 11.43%
11.39% 11.68% 10.85% 10.48% 11.61% 12.03% 13.62% 14.49% 12.45%
7.16% 7.34% 6.71% 7.88% 7.82% 8.04% 7.58% 7.35% 7.54%
220 204 152 59 54 43 65 62 61
16 15 11 4 4 3 6 6 6

Whitefish Other Consolidated :

2004 2003 2002 2004 2003 2002 2004 2003 2002
6,393 5,194 4,901 (4,448) (3,493) (3,527) 107,393 92,352 86,467
1,419 1,273 1,096 277) 5 (19) 34,565 33,562 25917
7,812 6,467 5,997 (4,725) (3,488) (3,546) 141,958 125914 112,384
(250) (180) (180) . . - (4,195) (3,809) (5,745)
- - . - - - - (1,074) (1,243) (1,439)
(3,280) (3,071) (2,634) (1,099) (1,350) (1,375) (71,059) (64,701) (56,374)
4,282 3,216 3,183 (5,824) (4,838) (4,921) 65,630 56,161 48,826
(1,457) (1,054) (1,040) 2,316 1,930 1,963 (21,014) (18,153) (16,424)
2,825 2,162 2,143 (3,508) (2,908) (2,958) 44,616 38,008 32,402
161,364 139,516 121,757 11,847 (4,094) (7,242)] 2,897,116 2,483,684 2,154,065
88,614 72,206 63,676 (346) (356) (364)} 1,590,700 1,395,187 1,319,577
77,681 70,857 64,107 (21,615) (11,056) (9,868)} 1,643,295 1,527,311 1,441,888
13,129 11,652 10,080 (26,154) (26,407) (24,152) 253,368 226,010 195,577
169,411 149,531 129,255 10,181 (6,366) 1,253 1 3,010,737 2,739,633 2,281,344
102,746 72,800 68,066 (341) (351) (361)] 1,701,805 1,430,365 1,300,653
98,605 68,124 67,810 (41,356) (12,536) (12,316)| 1,729,708 1,597,625 1,459,923
13,839 12,126 11,078 | (20,582)  (26,655)  (21,552)| 270,184 237,839 212,249
1.75% 1.55% 1.76% 1.54% 1.53% 1.50%
21.52% 18.55% 21.26% 17.61% 16.82% 16.57%
41.99% 47.49% 43.92% 50.81% 52.37% 51.44%
11.67% 12.32% 11.64% 15.06% 12.98% 12.99%
12.91% 13.57% 12.88% 16.31% 14.23% 14.24%
7.75% 7.60% 8.09% 10.16% 8.45% 8.95%
40 33 30 57 54 56 857 807 737
2 2 2 55 54 50
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Internet Access '

Copies of the Company’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and
amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of 1934 are
available free of charge through the Company’s website (www.glacierbancorp.com) as soon as reasonably practicable after the
Company has filed the material with, or furnished it to, the Securities and Exchange Commission.

Market Area

The Company’s primary market area includes the three northwest Montana counties of Flathead, Lake, and Lincoln; the west central
Montana counties of Missoula, Silver Bow, Lewis & Clark, Gallatin, and Yellowstone; in Idaho, the Company’s primary market area
includes Ada, Kootenai, Bonner and Blaine counties. Kalispell, the location of its home office, is the county seat of Flathead County,
and is the primary trade center of what is known as the Flathead Basin. Glacier has its main office and a branch office in Kalispell,
branches in Columbia Falls, Evergreen, Bigfork, Polson (the county seat of Lake County), Libby (the county seat of Lincoln County),
Anaconda (the county seat of Deer Lodge County), and three branches in Butte (the county seat of Silver Bow County). First
Security’s main office and seven of the branch locations are in Missoula (the county seat of Missoula County) and its ninth branch is
in Hamilton (the county seat of Ravailli County). Western Security’s main office and five of its branches are located in Billings (the
county seat of Yellowstone County) and two branches are located in Laurel and Lewistown (the county seat of Fergus County).
Mountain West has twelve offices in Idaho, Coeur d’Alene, Post Falls, Hayden Lake, Meridian, Nampa, Hailey, Ketchum, two offices
in Sandpoint and three offices in Boise, two offices in Utah, Brigham City and Park City, and two offices in Washington, Newport
and Ione. Big Sky’s main office is in Big Sky, with three branches in Bozeman (the county seat of Gallatin County). Valley’s main
office and five branch locations are in Helena (the state capital and the county seat of Lewis & Clark County). Whitefish’s main
office is located in Whitefish with its one branch in Eureka.

Northwest Montana has a diversified economic base, primarily comprised of wood products, primary metal manufacturing, medical -
services, agriculture, high-tech related manufacturing and tourism. Tourism is heavily influenced by the close proximity of Glacier
National Park, which has in excess of 1.5 million visitors per year. The area also contains the Big Mountain Ski Area, and Flathead
Lake, the largest natural freshwater lake west of the Mississippi. Missoula, the home of the University of Montana, has a large
population base with a diverse economy comprised of government services, transportation, medical services, forestry, technology,
tourism, trade and education. Missoula is located on Interstate Highway 90, and has good air service. Helena, the county seat of
Lewis and Clark County and the state capital, is highly dependent on state and federal government, but also has tourism, trade,
transportation, and education contributing to its economy. Bozeman, the home of Montana State University, is the gateway to
Yellowstone National Park, which has in excess of 2.5 million visitors per year, and the Big Sky ski resort, both of which are very
active tourist areas. Bozeman also has a high-tech center and is located on Interstate 90, and has good air service. Billings, the largest
city in Montana, is located on Interstate 90 and is the western termination point of Interstate 94, and has very good air service.
Agriculture, medical services, transportation, oil related industries and education are the primary economical activities. Coeur
d’Alene, located in northern Idaho on Interstate 90, is one of the fastest growing areas in the United States. Boise, the state capital
located on Interstate 84, is also growing rapidly, with much of the growth related to high-tech manufacturing.

Competition

Glacier and Whitefish comprise the largest financial institution group in terms of total deposits in the three county area of northwest
Montana, and have approximately 24% of the total deposits in this area. Glacier’s three Butte, Montana offices have approximately
21% of the deposits in Silver Bow County and Glacier’s Anaconda office has 20% of the deposits in Deer Lodge County. First
Security has approximately 26% of the total deposits in Missoula County. Western has approximately 11% of the deposits in
Yellowstone and Fergus counties combined. Big Sky has approximately 10% of Gallatin County’s deposits and Valley has
approximately 21% of Lewis and Clark County’s total deposits. In Idaho, Mountain West has approximately 11% of the deposits in
Kootenai and Blaine counties, 7% in Bonner County, and 1% in Ada and Canyon counties. In Utah, Mountain West has 5% of the
deposits in the Box Elder and Summit counties combined. In Washington, Mountain West has 63% of the deposits in Pend Oreille
County.

There are a large number of depository institutions including savings banks, commercial banks, and credit unions in the counties in
which the Company has offices. The Banks, like other depository institutions, are operating in a rapidly changing environment. Non-
depository financial service institutions, primarily in the securities and insurance industries, have become competitors for retail
savings and investment funds. Mortgage banking/brokerage firms are actively competing for residential mortgage business. In
addition to offering competitive interest rates, the principal methods used by banking institutions to attract deposits include the
offering of a variety of services and convenient office locations and business hours. The primary factors in competing for loans are
interest rates and rate adjustment provisions, loan maturities, loan fees, and the quality of service to borro