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We have built a powerful foundation with our hybrid thrift/mortgage

banking business model. Like the strongest structures, it’s simple

and easy to understand: leverage our mortgage banking infrastructure
into new regions, provide unique mortgage products and exceptional
customer service, and balance our mortgage production with earnings

from stable thrift investments.

We remain focused on the disciplined execution of these strategies

as we expand our franchise into new regions.
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OUTLOOK FOR THE

FUTURE.

While many are bearish on the outlook for the mortgage

industry, the way we see it is that the best days are yet to
come. Keeping our eye on the big picture—which shows an
industry that has had an overall growth rate of 7%-8%
annually for the last several decades—we see opportunities

for a focused and dedicated player.

It’s a fact that industry statistics and reports from our peers confirm the
recent contraction in mortgage originations and the continued transition
to more normal volumes. As volumes retreat, larger, more diversified
players are turning their attention to other nonmortgage-lending activities.
At IndyMac, our focus has been—and will continue to be—the single-family
residential mortgage markets. For us, it’s our chosen work. It’s all we do
and all we've ever done. While the big players direct their attention else-
where, we are fine-tuning our strategy, gaining market share and keeping
our eyes on the road ahead.

Our keen focus on single-family residential lending has produced continued
growth in production, revenues, EPS and market share for our company.
For several years, we have maintained that our product mix makes us much
less sensitive than our peers to the influence of interest rates, which drive
originations of conforming mortgages. Our niche products—such as alt-A,
jumbo, consumer construction, home equity lines of credit and reverse
mortgages—not only are less sensitive to varying interest rates, but also
furnish plenty of opportunities for a nimble and responsive mortgage
banker to capture increased market share. Last year’s experience provides
further support for this claim: Our market share increased year-over-year
during every quarter of 2004. In addition, our concentrated focus makes us
more responsive to the needs of the mortgage bankers, mortgage brokers
and other mortgage professionals we support.

To be sure, the industry environment and our competition will provide
plenty of challenges as we move ahead. But we’d like to point out that

over the past decade, we have faced other challenging environments: low
interest rates, high interest rates, flat and inverted yield curves, economic
recessions and expansions, the global liquidity crisis, and the transformation

from a real estate investment trust (REIT) to an FDIC insured depository.
Through it all, we have responded dynamically to one challenge after
another, delivering strong shareholder returns along the way. While we
acknowledge the difficulties of the current landscape, we helieve we
can out-execute the competition, gain market share, and grow revenues
and profits going forward.




Financial Highlights

Year ended December 31,

(Dollars in millions, except per share data) 2004 2003
PRO FORMA™ GAAP

Income Stetement
Net revenues $ 871 $ 804 $ 708
Net earnings $ 211 $ 171 $ 171
Earnings per share (diluted) $ 3.40 $ 274 $ 301

Perfermance
Return on average equity 18.3% 14.8% 18.3%
Return on average assets 1.3% 1.0% 1.5%
Dividend payout ratio 35.6% 44.2% 18.3%
Efficiency ratio 59% 64% 58%
Net interest margin 2.61% 2.61% 2.91%

Belenes Shest (period and)
JASSES

Securities $ 3,689 $ 1,838

Total loans held for sale $ 4,446 $ 2573

Tota! loans held for investment $ 6,697 $ 7,397

Total assets $ 16,826 $ 13,240
Liabilites ane Eaulty

Deposits $ 5743 $ 4351

Total liabilities $ 15,562 $12,223

Total equity $ 1,264 $ 1,017

Total liabilities and

shareholders’ equity $ 16,826 $ 13,240

Balanes Shest and Asset Quality

Book value per share $ 20.39 $ 17.93

Debt to equity 12.3:1 12.0:1

Core capital ratio® 7.66% 7.56%

Non-performing assets to total assets 0.73% 0.76%
items]

Loan production $ 39,048 $30,036

Loans serviced for others $ 50,219 $30,774

W) The difference between the pro forma and GAAP earnings during 2004 was the result of the implementa-
tion of SEC Staff Accourting Bulletin ("SAB”) No. 105, which became effective April 1, 2004, which sffected
gain on sale revenue by $59 million, and purchase accounting adjustments related to the Company’s acqui-
sition of Financial Freedom Holdings Inc. (“Financial Freedom”), which affected gain on sale revenue by
$8 miltion. There was no economic or business impact related to these two items. Pro forma earnings have
been provided so that investors can evaluate IndyMac’s results on an accounting basis comparable to its
historical performance. Net of incame taxes, the adjustment to earnings and EPS was $40 million, or $0.66
per share. The information contained in this table, inctuding this footnote, can be used ta reconcile the pro
forma information contained in this annual report.

@ 1ndyMac Bank, F.S.B.




Ot more than 340,000 homeowners across :







GOING THE DISTANCE

WITH A —I—<mm—o
BUSINESS.

The evolution of IndyMac from a mortgage REIT to a federally
insured depository in 2000 marked a milestone in our
development as a corporation. The process put in place a
hybrid thrift/mortgage banking model that enables us to
originate, trade and invest in single-family residential

mortgage assets.

Our hybrid model allows us to take advantage of both the high returns on
equity offered by mortgage banking, and the earnings stability offered by

a traditional savings and loan. Qur mortgage banking and thrift operations
are designed to be complementary activities. Although not a perfect hedge,
these two activities pravide us with the ability to manage the mortgage
cycles more smoothly. We believe we have established a solid foundation
for future growth in one other respect: The hybrid structure we have built,
combined with an employee team now numbering more than 5,300, will
allow us to compete with the largest financial institutions in both thrift and
mortgage banking. Our investment in employees and infrastructure should
provide solid returns going forward as we attain greater scale in our busi-
ness. As we gain greater scale, we expect our fixed infrastructure costs to
grow more slowly than the variable costs of running our business. As a
result, we expect to become more efficient.

Mortgage Banking Activities

In our various segments and divisions, we originate mortgage loans for
sale to investors. These loans may be sold to other financial institutions,
sold in bulk to government sponsored enterprises (GSEs)—such as Freddie
Mac and Fannie Mae—or securitized and sold to investors in mortgage-
backed securities.

Mortgage banking activities provide higher returns on invested equity than
traditional thrift operations, as mortgage bankers can turn over assets
more quickly than thrifts. Due to this increased turnover, mortgage banking
requires less capital than thrift operations. Consequently, while the bulk of
our people are employed in mortgage banking operations, the bulk of our
capital is deployed in investing (i.e., thrift) activities (please see chart on

page 13).



ON THE MOVE

In the fourth quarter of 2004, National
Mortgage News ranked IndyMac the 12%
largest mortgage originator in the U.S.,
up from 19" a year ago.

The Company conducts business through
four main operating segments: Mortgage
Banking Divisions, IndyMac Consumer
Bank, Specialty Products Divisions and

Investing Divisions.




AHEAD OF THE PACK

Industry production declined 25% from
2003 to 2004, while IndyMac’s production

increased 30%.
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Leveraging Infrastructure and Expertise

At the heart of IndyMac’s mortgage banking operations is its award-
winning electronic platform, called e-MITS® (Electronic Mortgage
Information and Transaction System). This technology allows for the
automated underwriting, risk-based pricing and rate-locking of loans on
a nationwide basis via the Internet at the point of sale. Automated under-
writing permits a mortgage professional, a real estate professional, the
agent of a participating financial institution, or a consumer to access
e-MITS via the Internet, enter the appropriate data into our system and
receive an interest rate quote within minutes. IndyMac Consumer Bank
offers the same service to consumers through its retail bank branches.
The e-MITS technology gives us a key competitive advantage in the
mortgage industry, as do our favorable cost structure and our talented
team of mortgage experts who provide strong customer service. IndyMac
is establishing a nationwide presence in the mortgage banking industry
by leveraging its infrastructure and expertise through a variety of channels.
These channels include relationships with mortgage professionals,

real estate professionals and community financial institutions, as well
as directly with consumers via the web, direct mail and the Company’s
Southern California branch network. In the fourth quarter of 2004,
National Mortgage News ranked IndyMac the 12t [argest residential
mortgage originator in the U.S.

Investing Activities

While mortgage banking is very profitable for IndyMac, it also tends

to be cyclical, with loan production increasing as interest rates decline
and decreasing as interest rates rise. Qur thrift investing activities are
designed to somewhat counterbalance the decrease in mortgage banking
earnings that occurs when interest rates rise—and borrowers consequently
have little incentive to refinance. While investing activities generally have
lower returns and utilize more capital than mortgage banking, the returns
tend to be more consistent period-to-period.

The servicing fees and interest income generated from investing activities
lend consistency to earnings in a rising rate environment, when production
declines. Conversely, as rates fall, loans held in portfolio may be subject to
attrition as borrowers take advantage of lower interest rates to refinance.
In such a case, mortgage banking operations will benefit. We work to
mitigate the effects of attrition on our portfolio in two ways: 1) we hold
primarily ARMs (adjustable-rate mortgages) on our balance sheet, since
these adjust periodically to changes in interest rates and thus enable
consumers to benefit from falling rates without refinancing; and 2) through
our retention program, we direct our marketing efforts to borrowers with
fixed-rate loans, who may benefit from a lower rate.

Through our investments in single-family residential mortgages, mortgage-
backed securities and mortgage servicing rights, we generate core spread
and fee income and provide critical support to our mortgage banking
operations.

The table on the facing page illustrates IndyMac’s strategy to allocate

capital toits investing and mortgage banking activities to achieve balanced

results during a very significant transition in the industry.
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PRODUCTS

DEFINITION

Agency Conforming

Conventional mortgage loans conforming to the guidelines of the government
sponsored enterprises

Prime mortgage loans with alternative guidelines or documentation requirements

Prime mortgage loans with balances in excess of the regulated loan limit of the GSEs

Loans for seniors 62 or older that allow them to access the equity in their homes

Mortgage loans for consumers with anomalies in their credit history

Alt-A
v Jumbo
(3]
S Reverse Mortgages
Q
% Subprime
20
S HELOC
=

Home equity lines of credit

Consumer Construction-

A one-close single-family residential construction loan that converts to a permanent mortgage
loan at the completion of construction

LEVERAGING FOR | ==

Lot Loans

Financing of a lot that is intended to be used for the construction of a single-family
residential home

Subdivision Construction

Loans to builders to finance the construction of single-family homes

Deposits

Other

SCALE.

FDIC insured checking, savings, money market accounts, certificates of deposit, IRAs and online
bill payment services

CHANNEL

FUNCTION

Mortgage Banking Divisions

Mortgage Professionals

Responsible for the production of mortgage loans through relationships with mortgage
professionals, including mortgage brokers, mortgage bankers and financial institutions

Real Estate Professionals

Provides mortgage loan services through relationships with Realtors and Homebuilders

Web & Direct Mail

Offers consumers mortgage lending through the Internet, direct mail, and affinity relationships

Conduit

Purchases mortgage loans in bulk from mortgage bankers, financial institutions and other
capital market participants

IndyMac Consumer Bank

IndyMac Consumer Bank

Offers direct lending and deposit products to consumers through our retail branch network,
online contact center and institutional money desk

Specialty Products Divisions

Consumer Construction

Provides construction-to-permanent and lot loans to individuals who are in the process of
building their own homes, offered through mortgage professionals and directly to consumers

Home Equity

Provides home equity lines of credit and closed-end seconds to consumers

Financial Freedom

Provides reverse mortgages to seniors 62 years or older

Subdivision Construction Lending

Provides financing to subdivision developers for single-family homes

Investing Divisions

Loan Servicing and Retained Assets

Services loans that IndyMac produces and cross markets deposit and mortgage loan products
to these customers

Mortgage-Backed Securities

Portfolio of high-quality mortgage-backed securities, which provide net interest income

SFR Mortgage Loans

Portfolio of high-quality loans, which provide core net interest income
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MORTGAGE VOLUME
GROWTH BY PRODUCT

(Dollars in billions)

B Reverse Mortgages

Consumer Construction
HELOC

B Subprime
Agency Conforming

M Alt-A and Jumbo




MORTGAGE VOLUME
GROWTH BY CHANNEL

(Dollars in billions)

€4

" Loan Servicing and
Retained Assets

Financial Freedom
Home Equity

Consumer Construction
Consumer Bank

Conduit

Web & Direct Mail

Real Estate Professionals

Mortgage Professionals

15
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STRATEGICALLY

EXPANDIN

INTO NEW MARKETS.

At IndyMac, numbers aren’t the only things growing year by
year. In 2004, we continued to expand our marketing and sales
outreach, as well as our national geographic presence. Qur home
is here in Southern California, but our reach extends across

the country.

By leveraging our mortgage banking infrastructure with a broad product
mix across a variety of channels, we have built an organization that
responds quickly and efficiently to mortgage market demands. As one
component of our infrastructure, we have established nine regional oper-
ating centers in eight states. We opened two of these centers in 2004.
Staffed by employees with strong experience in the mortgage industry, our
regional centers offer support and service on a local level to our mortgage
banking clients, who then provide our products to consumers. As part of
our strategy for expanding into new markets and replicating our business
model, we plan to open at least six more regional centers by 2008.

We are expanding in other ways as well. During 2004, we added 183
people to our nationwide sales force, a 47% increase, bringing the total
to 573. To enhance the franchise value of our brand, we increased the
number of offices in our Southern California branch network by 30%, to
13 from 10. We expect to have a total of approximately 25 branches open
by year-end 2005.

We expanded our product portfolio in July 2004 with the acquisition of
Financial Freedom, which offers reverse mortgages to seniors age 62 and
above. The leading provider of reverse mortgage products in the U.S.,
Financial Freedom has exceeded our high expectations thus far. Based on
the demographic composition of the country, we believe reverse mortgage
products offer a tremendous growth opportunity for IndyMac and could
become a vital source of financial support for America’s senior citizens.

Even as the overall industry transitions to more normal volumes, IndyMac
continues to increase its market share by expanding into new regions and
offering creative solutions to the needs of homebuyers and-homeowners
through diverse channels and products.
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NEAR AND FAR

Through relationships with mortgage
professionals, real estate professionals and
financial institutions, as well as its Southern
California branch network, IndyMac is

establishing a nationwide presence.

s -—\4 2
mlmllmlmu r~
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GEOGRAPHIC EXPANSION

IndyMac has established nine regional
operating centers in eight states, with plans
to open at least six additional regional
centers by 2008.

- Bellevue, Washington

- Columbia, South Carolina
- Irving, Texas

- Kansas City, Missouri

- Marlton, New Jersey

- Norcross, Georgia

- Pasadena, California

- Sacramento, California

- Scottsdale, Arizona
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AN INDYMAC

OVERVIEW.

What began as a passive mortgage REIT in 1985 has
since evolved into the 10™ largest savings and loan, and
the 12" largest mortgage lender in the country. What
has remained constant is our focus—the single-family

residential mortgage market.

We’ve honed our business model into a hybrid thrift/mortgage banking structure

that takes advantage of the high returns on equity offered by mortgage banking

and balanced them with the more stable earnings stream provided by prudent

investing activities. Each of these offers something the other cannot. Together

they offer more than either can alone, creating a powerful combination for

generating shareholder returns.

1985

IndyMac was incorporated

as Countrywide Mortgage
Investments Inc., a passive
real estate investment trust,
primarily invested in single-
family, first-lien, residentiat
mortgage loans and mortgage
backed securities.

1993

Our current management team
was put in place and the Company
became an active participant

in the mortgage markets as a

conduit between the originator
of, and investor in, Jumbo and
non-conforming mortgages.

1994

IndyMac became the fourth
targest mortgage conduit in the
nation. It continued to manage
its mortgage investment port-
folio and added mortgage-related
assets generated by its new
operations to its balance sheet.

-

1995

IndyMac extended its role as an
intermediary in the mortgage
markets by reaching out to
smaller mortgage originators
through the development of
IndyMac correspondent opera-
tions. This established a critical
link to the smaller mortgage
brokers whose services were
rapidly gaining popularity.
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Year in Review

> Total shareholder return for 2004 of 20%, significantly exceeding
the Dow Jones Industrial Average and S&P 500 returns of 5% and
11%, respectively

> Record pro forma net revenues of $871 million, up 23% over 2003

v

Record pro forma earnings of $211 million, up 23% over 2003

v

Record pro forma EPS of $3.40, up 13% over 2003

v

Return on average equity of 18.3% for both 2004 and 2003

v

Declared dividends of $1.21 per share for 2004, an increase of 120%
over 2003, providing a current yield of approximately 4%

v

Record total assets of $16.8 billion, up 27% compared with assets at
December 31, 2003

v

Record loan production of $39 billion, up 30% over 2003

v

Non-performing assets declined to 0.73% of total assets, from 0.76%
at December 31, 2003

v

2004 marked the completion of our fourth year as a depository institution

v

Deposits grew at a 64% compounded annual growth rate since
December 31, 2000

v

Completed acquisition of Financial Freedom in july, the leading
provider of reverse mortgages in the country

v

Opened two new regional operating centers in Columbia, S.C. and
Phoenix, AZ

v

Opened four new branches in Southern Catifornia

v

IndyMac’s mortgage website is ranked the number one overall mortgage
Website by Watchfire® GomezPro, an Internet quality measurement firm, a
position it has held for eight of nine measurement periods since Fall 2000
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REPEAT PERFORMANCE

In 2004, IndyMac’s consumer
mortgage website is once

again ranked the number one
overall mortgage website by
Watchfire GomezPro, an Internet

quality measurement firm.
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EXECUTING THE

STRATEGY.

SHAREHOLDER RETURNS* EPS*

1400%
IndyMac Bancorp, Inc.
1200% 1159%
1000%
800%
600% N
.\a. E h Dow Jones
% X
400% . 315%
200% S&P 500
244%
0%
0,
I IS = LN O N~ 0 o = — ~ m = ﬁ>mx N.N \o
o o @2 o o o e o)) = o =] k=] =]
o o oM o~ o m o o ™~ m o o o
& S 4 = SO S o = = o 3 o
* 1993 marked the transition of IndyMac from a passive investor in mortgage instruments to an active * 2000 earnings exclude a $25.5 million net gain primarily related to
operating mortgage lender. a one-time tax benefit associated with IndyMac’s transition from a

REIT to a depository institution; 2001 earnings exclude a $10.2 million
net charge primarily due to a cumulative effect of a change in account-
ing principle related to the adoption of EITF 99-20. 2004 excludes

a3 $40 million net charge related to the adoption of SAB No. 105 and
purchase accounting related to our acquisition of Financial Freedom.
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LETTER TO SHAREHOLDERS

2004

A YEAR OF RECORDS

Dear Shareholders:

IndyMac’s strong performance in 2004 led to record results and significant

growth over 2003 in a number of areas:

 Record loan production of $39 billion, a 30% increase

* Record pro forma net revenues of $871 million, a 23% increase

* Record pro forma EPS of $3.40, a 13% gain

+ Total asset growth of $3.6 billion to $16.8 billion, a 27% increase

» Portfolio of loans serviced for others grew $19.4 billion to $50.2 billion, up 63%
* Book value per share of $20.39, up 14%

e Continued strong pro forma ROE of 18.3%

We achieved these results by rigorously executing a solid business model
focused on the single-family residential mortgage market. Going forward, we
believe our hybrid business model focused solely on the home, combined with
our diverse product mix and strong team with proven execution, position us to

continue outperforming our peers as industry volumes contract. But no matter

how the environment changes, we will continue to focus on providing strong

returns to you, our shareholders.
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fourth quarter of 2004 from 19" largest at the end of 2003. This improvement was

a reflection of our increased market share. In addition, our earnings per share (on a

pro forma basis) were up 13% for the year, in contrast to our original expectations of
relatively flat earnings in 2004. We made this progress by successfully executing our
hybrid thrift/mortgage banking business model with its focus on the following core
strategies: 1) Leveraging our mortgage-lending infrastructure and creating specialty and
niche products; 2) Balancing our earnings by expanding our retail banking franchise and
building our investment portfolio; and 3) Building a strong team with expertise and the

ability to execute in mortgage manufacturing, risk-based lending, trading and investing.

Leveraging Infrastructure and Expanding Product Mix

We made significant headway with the first of the three strategies. During 2004, we
opened two new regional mortgage operations centers: one in South Carolina and one

in Arizona. These additions bring us to a total of nine regional centers around the coun-
try. Each regional operations center is staffed by a strong sales force and a back office
mortgage operations team that support the mortgage and real estate professionals that
provide our products to consumers in their geographic region. Across the country, we
expanded our sales force that is focused on mortgage professionals and we increased our
customer base of active mortgage professionals. Over the course of the year, the sales
force grew by 183 people to 573, an increase of 47%, while the customer base grew by
1,500 to 5,047, an increase of 42%.

In July 2004 we acquired Financial Freedom, expanding our product mix with the addi-
tion of reverse mortgages. For those who aren’t familiar with them, reverse mortgages
allow senior citizens to access equity from their home via a lump sum payment, annuity-
style payments or a line of credit, with no recourse to the borrower, no repayment while
the borrower occupies the home and a repayment amount that cannot exceed the value of
the home (after cost of sale). This is an excellent example of our strategy to grow market
share through niche products that complement our core competency as a single-family
residential mortgage lender. Given the country’s current and projected demographic
profile and the enormous consumer home equity that has built up over the last several
years, we believe reverse mortgages are an area that has the potential for very healthy

growth in the years to come.

Balancing Earnings and Expanding the Branch Network

Our hybrid business model has worked exactly as planned in enabling us to achieve
better balance in our earnings stream. Average earning assets grew 45% in 2004 to
$15.5 billion. In addition, the returns from our investing and HELOC activities, where
the bulk of our capital is deployed, improved from a 3% return on equity in 2003 to an
11% return on equity in 2004, mitigating the decline in our mortgage banking returns.
As a result, our strong overall return on equity of 18% in 2004 was consistent with our

overall return on equity of 18% for 2003.

Building a Strong Team

Regarding our third strategy, we have built a strong team with outstanding leadership
ability and broad experience in the single-family residential mortgage market. With the
management team maturing as a group, we are now focusing our attention on expanding
into mew markets and repticating our business model through new regional operating

centers across the country.
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CORPORATE GOVERNANCE

Corporate Governance

IndyMac’s Board of Directors and its senior management team are
dedicated to principles of sound corporate governance. We continu-

ally review, discuss and implement best practices as they emerge. Our
adherence to these practices is reflected in a consistently high corporate
governance quotient (CGQ), a rating score calculated by Institutional
Shareholder Services. The CGQ ranks a company against its index peer
groups and industry peer groups. Since its initial rating in july 2002,
IndyMac has been ranked among the top companies in its S&P 400 and
banking peer groups. Because the CGQ is a dynamic rating that is influ-
enced by the actions of the companies in our peer indices, it can change
daily. As of February 14, 2005, IndyMac was ranked in the top 4% of

its banking peer group and in the top 13% of its S&P 400 peer group.

Sarbanes-Oxley

During the last year, management performed its assessment of the design
and operating effectiveness of internal controls over financial reporting
as required by Section 404 of the Sarbanes-Oxley Act (SOX). The assess-
ment was performed based on the Committee of Sponsoring Organizations
(C0S0) framework for internal controls and was consistent with the appli-
cable guidelines set forth in Public Company Accounting Oversight Board
(PCAOB) Auditing Standard No. 2 on Internal Controls, which was approved
by the SEC on June 17, 2004. Although IndyMac had been required to
follow Federal Deposit Insurance Corporation Improvement Act (FDICIA)
financial control assessments, SOX requirements related to testing and
documentation were greater.

IndyMac’s effort to comply with these detailed requirements was signifi-
cant, costing over $5 mittion dollars spent on both internal resources
and external specialists. To perform the assessment, the Company set
up a SOX Project Oversight Committee led by the Chief Financial Officer,
Chief Risk Officer, Chief Accounting Officer and Chief Audit Executive.
The team worked with the CEO and obtained oversight from the Board
Audit Committee at least quarterly. The SOX Committee ensured the
adequacy of the scope of the work, determined the significance of any
control issues identified, and approved plans/resources related to
resolving control issues.

As outlined in management’s assessment included in this report on page
45, as of December 31, 2004, management had determined the design and
operation of controls related to financial reporting to be effective. None
of the control issues identified were material weaknesses. Overall, the
Section 404 assessment has resulted in improved controls over financial
reporting. Going forward, management expects that in 2005 the 50X
process will be more efficient than in 2004.

Corporate Giving

Through the Community Reinvestment Act, IndyMac provides support to a
number of nonprofit, community-based organizations that help to secure
and preserve affordable housing. Support is also provided for organizations
that have a strong positive impact on the quality of life in the communities
we work in. Among them are Chrysalis and Hope Though Housing. Chrysalis
is an organization dedicated to helping economically disadvantaged and
homeless individuals become self-sufficient through employment opportu-
nities—92% of individuals completing Chrysalis’ Job Readiness Curriculum
secure employment. Hope Through Housing provides affordable, safe

and clean housing for low-income families and works to revitalize entire
neighborhoods.
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BOARD PROFILES

T

Directors

INDYMAC BANCORP AND INDYMAC BANK*

Michael W. Perry, Chief Executive Officer and Chairman
of the Board of Directors of IndyMac and IndyMac Bank
Mr. Perry has been leading the day-to-day operations

of IndyMac since January 1993. Under his leadership,
IndyMac has grown from four employees, $714 million
in assets and a market cap of $75 million to 5,323 employ-
ees, total assets of $16.8 billion and a market cap of
$2.1 billion, as of December 31, 2004. He has over 20
years of business experience with financial institutions,
real estate firms and mortgage banking companies,
including four years as a certified public accountant
with KPMG Peat Marwick LLP.

Louis E. Caldera, President, University of New Mexico

Mr. Caldera has an extensive background in public service
including the following:

Appointed Secretary of the Army for the Clinton
Administration

Appointed Managing Director and Chief Operating Officer
of the Corporation for National and Community Service
for the Clinton Administration

Three terms as a representative in the California

State Assembly

Vice Chancellor for University Advancement of the
California State University System

‘He-serves-on-the-Board-of Directors-of Belo-Corporation

and Southwest Airlines. Mr. Caldera received a B.S.
from the United States Military Academy, an M.B.A.
from Harvard Business School and a J.D. from Harvard
Law School.

" For more extensive biographies, please see IndyMac’s 2004
proxy statement.

Lyle E. Gramley

Mr. Gramley is a former member of the Board of Governors
of the Federal Reserve System. From September 1985
through May 2002, he was employed by the Mortgage
Bankers Association of America as its Chief Economist and,
more recently, as a consulting economist. Since June 2002,
Mr. Gramley has been a Senior Economic Advisor with the
Stanford Washington Research Group. He serves on the
Board of Trustees of numerous mutual funds administered
by Dreyfus Service Corporation.

Hugh M. Grant

Mr. Grant spent approximately 38 years with Ernst & Young

LLP (including service with Arthur Young & Company
before its 1989 merger with Ernst & Whinney) where,
among other things, he was Vice-Chairman and Regional
Managing Partner-Western United States.

Patrick C. Haden

Mr. Haden has been a general partner of Riordan, Lewis &
Haden, a private equity investment firm, since 1987. Mr.
Haden graduated Magna Cum Laude, Phi Beta Kappa from
the University of Southern California and was awarded

a Rhodes Scholarship to study Economics at Oxford
University in England. Mr. Haden received a J.D. from
Loyola Law School.

Terrance G. Hodel

Mr. Hodel most recently served as Chief Executive Officer
of Paymap, Inc. from 2001 to May 2003. Mr. Hodel’s three
decades of mortgage banking experience include acting as
President and Chief Operating Officer of North American
Mortgage Company, from 1992 to 1997 when the company
was acquired by Dime Bancorp, Inc. Prior to his service at
North American Mortgage Company, Mr. Hodel served as

President and Chief Executive Officer of IMCO Realty
Services, a large mortgage banking company, from 1985
to 1992, and was President and Chief Executive Officer of
Wells Fargo Mortgage Company from 1979 to 1985.

Robert L. Hunt II

Mr. Hunt has three decades of experience working with
regulated financial institutions, holding several senior
executive-level positions, including 15 years at Coast
Savings Financial, Inc., where he was President and Chief
Operating Officer at the time of its acquisition in 1998.
Prior to his service at Coast Federal Bank, Mr. Hunt held
the position of Vice President and Controller of Fidelity
Federal Savings and Loan from 1980 to 1983 and was an
audit manager at the public accounting firm of KPMG Peat
Marwick where he served from 1972 to 1980.

James R. Ukropina, Esq., Chief Executive Officer of
Directions, LLC, a management and strategic consulting firm.
Since February 2001, Mr. Ukropina has been Of Counsel
to O'Melveny & Myers LLP and from 1992 to that date he
served as a senior partner with that firm. Mr. Ukropina
has extensive legal and consulting experience in the area
of corporate governance. He has served on numerous
boards, in both the private and public sectors; among
them, Lockheed Martin Corporation, Central Natural
Resources and Pacific Life Insurance. His former board
affiliations include Stanford University, the California

‘Business Roundtable andthe California Economic

Development Corporation. Mr. Ukropina received an A.B.
from Stanford University, an M.B.A. from the Stanford
Graduate School of Business Administration, and an L.L.B.
from the University of Southern California Law School,
where he was Editor-in-Chief of the Southern California
Law Review.
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CONSOLIDATED BALANCE SHEETS

December 31,

Dollars in thousands, except per share data 2004 2003
Assets
Cash and cash equivalents $ 356,157 $ 115,485
Securities classified as trading ($54.4 million and $70.9 million pledged as collateral for borrowings at
December 31, 2004 and 2003, respectively) 235,036 223,632
Securities classified as available for sale, amortized cost of $3.5 billion and $1.6 billion at December 31, 2004 and
2003, respectively ($2.3 billion and $1.5 billion pledged as collateral for borrowings at December 31, 2004
and 2003, respectively) 3,454,435 1,613,974
Loans receivable:
Loans held for sale
Prime 3,491,064 2,196,488
Subprime 563,274 295,008
HELOC 358,410 —
_Consumer lot loans . o S . o o 32,824 o - 81,752
Total loans held forsale - ) o o 4,445,572 2,573,248
Loans held for investment
SFR mortgage 4,458,784 4,945,439
Consumer construction 1,443,450 1,145,526
Builder construction 643,116 484,397
HELOC 45,932 711,494
Land and other mortgage 158,471 162,329
Allowance for loan losses ) o o . (52,891 ) . _(52,645)
Total loans held for investment o . B 6,696,862 R 7,396,540
] Total loans receivable ($8.1 hillion and $7.6 billion pledged as collateral for borrowings at December 31, 2004 and 2003, respectively) 11,142,434 o 9,969,788
Mortgage servicing rights 640,794 443,688
Investment in Federal Home Loan Bank stock 390,716 313,284
Interest receivable 78,827 51,758
Goodwill and other intangible assets 81,445 33,697
Foreclosed assets 19,161 23,677
Other assets 426,639 . - 451,408
Total assets $16,825,644 $13,240,391
Liabilities and Shareholders’ Equity
Liabilities
Deposits $ 5,743,479 $ 4,350,773
Advances from the Federal Home Loan Bank 6,162,000 4,934,911
Other borrowings 3,162,241 2,622,094
Other liabilities 493,953 315,182
Total liabilities 15,561,673 12,222,960
Shareholders’ Equity
Preferred stock—authorized, 10,000,000 shares of $0.01 par value; none issued — —_
Common stock—authorized, 200,000,000 shares of $0.01 par value;
i5508d° 91,168,915 shares (61,995,480 outstanding)-at-December-31; 2004
and issued 85,914,552 shares (56,760,375 outstanding) at December 31, 2003 912 859
Additional paid-in-capital 1,186,682 1,043,856
Accumulated other comprehensive oss (20,304) (26,454)
Retained earnings 616,516 518,408
Treasury stock, 29,173,435 shares and 29,154,177 shares at December 31, 2004 and December 31, 2003, respectively (519,835) (519,238)
Total shareholders’ equity 1,263,971 1,017,431
Total liabilities and shareholders’ equity $16,825,644 $13,240,391

Please refer to the complete set of financial statements and accompanying notes included in the Company’s Annual Report on Form 10-K, Item 8: Financial Statements and Supplementary Data
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY AND COMPREHENSIVE INCOME

Accumulated

Additional Qther Total Total
Shares Comman Paid-in Comprehensive Retained Comprehensive Treasury Shareholders’
Dollars in thousands Qutstanding Stock Capital Income (Loss) Earnings Income Stock Equity
Balance at December 31, 2001 60,366,266 $833 $ 996,649 $ 570 $ 234,314 $(387,228) $ 845,138
Common stock options exercised 617,243 7 9,803 — — — — 9,810
Net directors’ and officers’
notes receivable payments — — (168) — — — — (168)
Deferred compensation,
restricted stock 28,447 1,619 — — — — 1,619
Net gain on mortgage securities
available for sale — — — 476 — $ 476 — 476
Net unrealized foss on derivatives
used in cash flow hedges — — — (18,793) — (18,793) — (18,793)
Purchases of common stock (6,183,811) — — — — (131,543) (131,543)
Dividend reinvestment plan 1,341 — 33 — — — — 33
Net earnings — — — - 143,393 143,393 — 143,393
Total comprehensive income R — — — — 125,076 — —
Balance at December 31, 2002 54,829,486 840 1,007,936 (17,747 377,707 (518,771) 849,965
Common stock options exercised 1,740,786 19 33,114 — — — — 33,133
Net directors’ and officers’
notes receivable payments — — 502 — — — — 502
Deferred compensation,
restricted stock 214,219 — 2,304 — — — — 2,304
Net loss on mortgage securities
available for sale — — — (5,414) — (5,414) — (5,414)
Net unrealized loss on derivatives
used in cash flow hedges — — (3,293) — (3,293) — (3,293)
Purchases of common stock (24,116} — — — — (467) (467)
Cash dividends — — — — (30,602) — — (30,602)
Net earnings - — — e — 171,303 171,303 — 171,303
Total comprehensive income — — — — — 162,596 — —
Balance at December 31, 2003 56,760,375 859 1,043,856 (26,454) 518,408 (519,238) 1,017,431
Common stock issued 3,330,000 33 100,138 — — — — 100,171
Common stock options exercised 1,798,215 20 39,796 — — — — 39,816
Net directors’ and officers’ notes
receivable payments — — 65 — — — — 65
Deferred compensation,
restricted stock 126,148 2,827 — — — — 2,827
Net loss on mortgage securities
available for sale — — — (2,243) — (2,243) — (2,243)
Net unrealized loss on derivatives
used in cash flow hedges - — — 8,393 — 8,393 e 8,393
Purchases of common stock (19,258) — — — — — (597) (597)
Cash-dividends — : — — (72,414) — — (72;414)
Net earnings — — — — 170,522 170,522 — 170,522
Total comprehensive income $176,672 — —

Balance at December 31, 2004 61,995,480 $912 $1,186,682 $ (20,304) $ 616,516 $(519,835) $1,263,971
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REPORT OF INDEPENDENT
REGISTERED PUBLIC
ACCOUNTING FIRM

Board of Directors and Shareholders
IndyMac Bancorp, Inc.

We have audited, in accordance with the standards of
the Public Company Accounting Oversight Board (United
States), the consolidated balance sheets of IndyMac
Bancorp, Inc. and subsidiaries (the “Company”) as of
December 31, 2004 and 2003, and the related consoli-
dated statements of earnings, shareholders’ equity and
comprehensive income, and cash flows for each of the
three years in the period ended December 31, 2004
(not presented herein), and in our report dated February
23, 2005, we expressed an unqualified opinion on those
consolidated financial statements.

In our opinion, the information set forth in the accom-
panying condensed consolidated financial statements
is fairly stated, in all material respects, in relation to
the consolidated financial statements from which it has
been derived.

We also have audited, in accordance with the standards
of the Public Company Accounting Oversight Board
(United States), the effectiveness of IndyMac Bancorp,
Inc.’s internal control over financial reporting as of
December 31, 2004, based on criteria established in
Internal Control—Integrated Framework issued by the
Committee of Sponsoring Organizations of the Treadway
Commission and our report dated February 23, 2005
expressed an unqualified opinion thereon.

Ermit + %&:;Ntw

‘Los Angeles, California
February 23, 2005

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON
INTERNAL CONTROL OVER FINANCIAL REPORTING

Board of Directors and Shareholders
IndyMac Bancorp, Inc.

We have audited management’s assessment, included in the accompanying Management’s Report on Internal Control over Financial Reporting,
that IndyMac Bancorp, Inc. (the “Company”) maintained effective internal control over financial reporting as of December 31, 2004, based on
criteria established in Internal Control—Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission
(the COSO criteria). IndyMac Bancorp, Inc.’s management is responsible for maintaining effective internal control over financial reporting and

for its assessment of the effectiveness of internal control over financial reporting. Our responsibility is to express an opinion on management’s
assessment and an opinion on the effectiveness of the Company’s internal control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was
maintained in all material respects. Our audit included obtaining an understanding of internal control over financial reporting, evaluating manage-
ment’s assessment, testing and evaluating the design and operating effectiveness of internal control, and performing such other procedures as

we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. Because
management’s assessment and our audit were conducted to also meet the reporting requirements of Section 112 of the Federal Deposit Insurance
Corporation Improvement Act (FDICIA), management’s assessment and our audit of IndyMac Bancorp, Inc.’s internal control over financial reporting
included controls over the preparation of financial statements in accordance with the Office of Thrift Supervision Instructions for Thrift Financial
Reports. A company’s internal control over financial reporting includes those policies and procedures that (1) pertain to the maintenance of records
that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assur-
ance that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of management and directors
of the company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of
the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or
that the degree of compliance with the policies or procedures may deteriorate.

In our opinion, management’s assessment that IndyMac Bancorp, Inc. maintained effective internal control over financial reporting as of December
31, 2004, is fairly stated, in all material respects, based on.the COSO criteria. Also, in our opinion, IndyMac Bancorp, Inc. maintained, in all mate-
rial respects, effective internal control over financial reporting as of December 31, 2004, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States), the cansolidated
balance sheets of IndyMac Bancorp, Inc. as of December 31, 2004 and 2003, and the related consolidated statements of earnings, shareholders’
equity and comprehensive income, and cash flows for each of the three years in the period ended December 31, 2004, and our report dated
February 23, 2005 expressed an unqualified opinion thereon. ‘

St + LLP

Los Angeles, California
February 23, 2005
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Directors

INDYMAC BANCORP & INDYMAC BANK
Michael W. Perry

Chairman &

Chief Executive Officer

James R. Ukropina, Esq.
Presiding Director
Chief Executive Officer
Directions, LLC

Louis E. Caldera
President
University of New Mexico

Lyle E. Gramley

Senior Economic Adviser
Stanford Washington
Research Group

Hugh M. Grant
Retired Vice Chairman
Ernst & Young, LLP

Patrick C. Haden
General Partner
Riordan, Lewis & Haden
Equity Investments

Terrance G. Hodel
Former President &
Chief Operations Officer
North American
Mortgage Company

Robert L. Hunt II
Former President &

Chief Operations Officer
Coast Savings Financial Inc.

Senator John Seymour (ret.)
Former Chief Executive Officer
Southern California Housing
Development Corporation

INDYMAC BANK

Stuart A. Gabriel
Director & Lusk Chair
in Real Estate at the
University of Southern
California Lusk Center
for Real Estate

Lydia H. Kennard
Chairman

KDG Development
Construction Consulting

Directors Emeritus

Thomas J. Kearns
Frederick ). Napolitano

Executive Committee

Michael W. Perry
Chairman &
Chief Executive Officer

Scott Keys
Executive Vice President
Chief Financial Officer

S. Blair Abernathy
Executive Vice President
Investment Portfolio,
Whole Loans and MBS

Ashwin Adarkar
Executive Vice President
Chief Executive Officer
Consumer Bank
Corporate Development

& Global-Resources

Gary D. Clark
Executive Vice President
Chief Information Officer, MBPAT

John D. DelPonti, jr.
Executive Vice President
Chief Risk Officer

Sherry M. DuPont
Executive Vice President
General Counsel

Anthony L. Ebers

Executive Vice President
Consumer Direct & Indirect
Lending and Servicing

James A. Fraser

Executive Vice President

Chief Executive Officer
Consumer Construction Lending

Gulshan Garg
Executive Vice President
Chief Technology Officer, MBPAT

Patrick A. Hymel
Executive Vice President
Retained Assets

R. Patterson Jackson III
Executive Vice President
Chief Executive Officer
Home Equity Division &
Government Lending

James R. Mahoney
Executive Vice President
Chief Executive Officer
Financial Freedom

Raymond D. Matsumoto
Executive Vice President

‘Enterprise Process & Technology

Michelle Minier

Executive Vice President
SFR Lending Operations &
Risk Management

Grosvenor G. Nichols
Executive Vice President
Chief Administrative Officer

John D. Olinski
Executive Vice President
Secondary Marketing &
Retained Assets

Thomas H. Potts
Executive Vice President
Corporate Finance

Frank M. Sillman
Executive Vice President
Chief Executive Officer
Mortgage Professionals

Scott W. Van Dellen
Executive Vice President
Chief Executive Officer
Homebuilder Division

Charles A. Williams
Executive Vice President
Chief Audit Executive

Richard H. Wohl
Chief Executive Officer
IndyMac Mortgage Bank

Francisco Nebot
Senior Vice President
Whole Loan Portfolio
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CORPORATE INFORMATION

Accountants

Ernst & Young LLP

725 South Figueroa Street
Los Angeles, CA 90017

Registrar and Transfer Agent
The Bank of New York

Investor Relations Department
P.0. Box 11258

Church Street Station

New York, New York 10286-1258
(800) 524-4458

Mortgage Products

If you are in the process of purchasing
a new home or interested in refinancing
your current mortgage or obtaining

a home equity line of credit, please
contact us toll free at (866) VIP-0444
or apply online at our direct lending
website www.IndyMacBank.com.

Deposit Products and Services
IndyMac Bank offers competitive
Web-enhanced deposit products.

For more information, please contact
us at (800) 998-2900 or online at
www.IndyMacBank.com.

Stock Purchase Plan

IndyMac Bancorp has an online direct
stock purchase plan that allows for the
purchase of IndyMac shares online at no
cost. Further information on this plan is
available at http://www.IndyMacBank.

com/Investors/Shareholders.

Dividend Policy

IndyMac’s Board of Directors initiated a
dividend policy in 2003. Since that time
IndyMac has successfully increased its
dividend payout ratio to be more in line
with other financial institution payout
ratios, which range from 30% to 50%.
Looking forward, IndyMac expects to
continue to increase its dividend at the
discretion of the Board of Directors based
on IndyMac’s operating performance and
financial position. As a result, IndyMac
expects to increase future dividends with-
in a targeted range between IndyMac’s
long-term earnings per share growth goal
of 15% and its historic earnings per share
growth rate of 26% since 1992 under
current management.

Form 10-K

For shareholders and others interested
in information beyond that shown in
this report, IndyMac Bancorp’s Annual
Report on Form 10-K for 2004, required
to be filed with the Securities and
Exchange Commission, may be obtained
without charge at our website at
www.IndyMacBank.com, or by writing to:
IndyMac Bancorp, Inc.

Investor Relations

‘155 North take-Avenue

Pasadena, California 91101-7211

Analyst Coverage

Crowell, Weedon & Company
Deutsche Bank

Friedman Billings Ramsey
Jefferies & Company, Inc.
JMP Securities

Keefe, Bruyette & Woods, Inc.
Lehman Brothers

Portales Partners, LLC

RBC Capital Markets

Roth Capital Partners, Inc.
Standard & Poor’s Corporation
Wachovia Securities

Website Information

For more corporate information
please visit us at:
http://www.IndyMacBank.com/
Investors/Shareholders.

> Officers & Directors

> Corporate Governance Documents
> Stock Quote

> Fact Sheet

> Annual Reports

> Quarterly Reports

> SEC Filings

> Stock Charts

> Fundamentals

> Earnings Estimates

> Analyst Coverage

> Stock Purchase Plan

> Press Releases

> Presentations

> Calendar of Events

> Audio Archives

> FAQs

>Information-Requests

> E-Mail Alerts

Or call us at (800) 669-2300
ext. 5019 or (626) 535-5019

Stock Information

IndyMac’s common stock is traded on
the New York Stock Exchange under the
symbol NDE (NYSE: NDE).

The following table sets forth the high
and low sales prices (as reported by
Bloomberg Financial Services) for the
common stock for the years ended
December 31, 2004 and 2003.

Quarter High Low Dividends
2004

1 $36.86 $29.30 $0.25
2 37.44 29.21 0.30
3 37.01 30.83 0.32
4 38.10 30.87 0.34
2003

1 $20.51 $17.65 $0.10
2 26.96 19.00 0.10
3 27.33 21.17 0.15
4 31.97 23.20 0.20

As of Feb. 18, 2005, 62,165,649 shares
of IndyMac’s common stock were held by
1,787 shareholders of record.

Annual Meeting

The annual meeting of shareholders will
be held at 9:00 a.m. (PDT) on Wednesday,
April 27, 2005 at the IndyMac Mortgage
Bank Headquarters at 3465 E. Foothill
Blvd., Pasadena, CA 91107.

Member

tevees FDIC
LENDER

NYSE:NDE

©2005 IndyMac Bank, F.S.B. Registered
trade/service marks are the property

of IndyMac Bank, F.S.B. and/or its
subsidiaries.
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:. IndyMac Bank.

155 North Lake Avenue
Pasadena, California 91101

Our goal is to be the 8" largest SFR morigage lender by 2008 with earnings
of $8 per share, We realize this is a challenge requiring strong execution

on our part and that there are factors beyond our contrel that may influence
when we arrive at our goal. But we view it like the destination on a road
map—you know where you're headed, but weather and read conditions,
among other things, may produce detours and changes in your route. In
our case, interest rates, the broader economy and other factors may aifect
the timing of our arrival. Honetheless, we remain focused on our goal and
believe we have the right business model, the right strategy and the

right team to achieve it. A eyes are an the read ahead.




