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Financial, HIGHLIGHTS

(dollars in thousands, except shares, per share amounts and store information)

For the Fiscal Years Ended December 25, 2004, December 27, 2003 and December 28, 2002 2004 2003 2002
Net sales $2,097,712 $2,042,499 $1,999.364
Income before provision for income taxes 87,603 88,204 94,686
Net income 57,191 54,576 59,149
Cash dividends 57,438 29,909 29,377
Sharcholders’ equity 571,700 575,448 552,432
Depreciation and amortization 46,335 46,470 46,980
Basic and diluted earnings per share 2.11 2.01 2.17
Cash dividends per share $ 2.12 $ 1.10 $ 1.08
At Year-End

Shares outstanding 27,032,827 27,139918 27,193,537
Number of grocery stores 157 158 160
Number of pet supply stores 33 33 33

Five-Year Net Sales
(in millions of dollars)

(in millions of dollars)
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Leadership Team
(from left to right)
Norman S. Rich, Robert F. Weis
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Results of Operations

Company revenues are generated from the sale of consumer products in our grocery supcrmarkets and
pet supply stores. Total company sales were $2.098 billion, $2.042 billion and $1.999 billion for fiscal
years 2004, 2003 and 2002, respectively. All three fiscal years were comprised of 52 weeks ending on
the last Saturday in December and results were directly comparable. Sales in 2004 increased 2.7%, or
$55.2 million, compared to 2003 and comparable store sales increased 3.0%. In 2003, sales increased
2.2%, or $43.1 million, compared to 2002 and comparable store sales increased 2.7%.

When calculating the percentage change in comparable store sales, the company defines
a new store to be comparable the week following onc full year of operation. Relocated stores and
stores with expanded square footage are included in comparable sales since these units are located
in existing markets. When a store is closed, sales generated from that unit in the prior year are sub-
tracted from total company sales starting the same week of closure in the prior year and continuing
from that point forward.

Favorable sales results for the year were heavily impacted by a continuing strong perfor-
mance from the store perishable departments. Although the company experienced some product cost
inflation in 2004, management does not feel it can accurately measure the full impact of product
inflation and deflation on retail pricing due to changes in the types of merchandise sold between
periods, shifts in customer buying patterns and the fluctuation of competitive factors.

Cost of sales consists of direct product costs (net of discounts and allowances), warehouse
costs, transportation costs and manufacturing facility costs. Gross profit dollars generated from sales
in 2004 increased $12.9 million, or 2.4%, to $549.5 million compared to 2003, which increased
$8.7 million compared to 2002. Gross profit, as a percentage of sales, was 26.2%, 26.3% and 26.4% in
2004, 2003 and 2002, respectively.

Vendor rebates, credits and promotional allowances related to buying and merchandising
activities in 2004 decreased $1.2 million compared to 2003. Conversely, several operational initiatives
implemented by the company reduced inventory shrink lasses by $659,000 and are expected to produce
improved results going forward. The installation of new ergonomic warchouse product picking racks
designed to improve working conditions and productivity was completed in the third quarter of 2004.
In 2004, the company began several other technology initiatives in its distribution center. These initiatives

are geared to improving inventory control and labor efficiencies and are expected to be fully implemented

in the first half of 2005. Management is not aware of any other events or trends that may materially impact
sales or product costs, causing a material change to the overall financial operation of the company.

Operating, general and administrative cxpenses in 2004 totaled $477.3 million or 22.8% of
sales compared to 22.8% in 2003 and 22.4% in 2002. The company’s net income was negatively
impacted by substantial increases in employee labor and benefit expenses. In addition to expected
labor cost increases associated with sales growth, the company added hours for extensive store level
employee training programs in 2004. With a better-trained workforce, management expects to recoup
the investment in productivity gains while also improving sales through better customer service.

The company self-insures a majority of its employee health care benefits and has experienced
a significant number of high dollar claims aver the past two years. Employee health care costs
increased $4.3 million compared to 2003, which had increased $3.4 million from 2002. During 2004,
management worked with a prationally recognized health care consulting firm on various cost
containment strategics. The goal is to reduce this expense, while protecting the level of benefits provided
for our associates. Scveral cost containment initiatives will be launched in 2005 in this area. Employer
paid employment taxcs increased $1.8 million in 2004 primarily due to significant increases with state
uncmployment tax rates.

The company implemented a store relamping and retrofitting program to improve lighting
and reduce utility costs in 2004. Management believes this two-year retrofitting program will reduce
electric costs by approximately 5.0% when fully completed in 2005.

In 2004, the company’s investment income increased $397,000, or 32.5%, to $1.6 million
compared to the same period a year ago. In 2003, the company’s investrnent income of $1.2 million
incrcased $341,000, or 38.8%, compared to 2002.

The company’s other income is primarily generated from rental income, coupon-handling
fees, storc service commissions, cardboard salvage, gain or loss on the disposition of fixed asscts and
interest expense. Other income in 2004 totaled §$13.8 million, or .7% of sales, and decreased $2.6 million,
or 15.7%, compared to 2003. In the first quarter of 2004, the company realized a pre-tax net gain
on the sale of fixed assets of $1.5 million, predominantly related to the sale of a closed store facility.
The company incurred a pre-tax impairment loss of $1.4 million during the second quarter of 2004
on a closed store facility, which was sold in July of 2004. In the fourth quarter, the company expensed

$1.1 million for a building the company demolished and replaced.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS (conined)

By their nature, these financial instruments inherently exposc the holders to market risk.
The extent of the company’s interest rate and other market risk is not quantifiuble or predictable with
precision due to the variability of future interest rates and other changes in market conditions.
However, the company believes that its exposure in this area is not material.

Under its current policies, the company invests primarily in high-grade marketable
securitics and does not use interest rate derivative instruments to manage exposure to interest rate
fluctuations. Historically, the company’s principal investment strategy of obtaining marketable
securitics with maturity dates between one and five years helps to minimize market risk and to
maintain a balance between risk and return. The cquity securities owned by the company consist
primarily of stock held in large capitalized companics trading on public security exchange markets.
The company’s management continually monitors the risk associated with its marketable securities.

A quantitative tabular presentation of risk exposure is located on page 6.

Contractual Obligations

The following table represents scheduled maturities of the company’s long-term contractual obliga-
tions as of December 25, 2004.

Payments duc by period

Less than More than

(dollars in thousands) Total 1 year 1-3 years 3-5 years 5 years
Operating leases $245,170 $27,543 $50,948 $44,337 $122,342
Total $245,170 $27,543 $50,948 $44,337 $122,342

Critical Accounting Policies

The company has chosen accounting policies chat it believes are appropriate to accurately and fairly
report its operating results and financial position, and the company applies those accounting policies
in a consistent manner. The Significant Accounting Policies are summarized in Note 1 to the

Consolidated Financial Statements.

The preparation of financial statements in conformity with accounting principles generally
aceepted in the United States of America requires that the company makes estimates and assumptions
that affect the reported amounts of assets, liabilities, revenucs and expenses. These estimates and
assumptions are- based on historical and other factors believed to be reasonable under the circum-
stances. The company evaluates these estimates and assu mptions on an ongoing basis and may retain
outside consultants, lawyers and actuaries to assist in its evaluation. The company believes the following
accounting policies are the most critical because they involve the most significant judgments and

estimates uscd 1n preparation of its consolidated financial statements.

Vendor Allowances

Vendor rebates, credits and promotional allowances that relate to the company’s buying and merchan-
dising activities, including lump-sum payments associated with long-term contracts, are recorded
as a component of cost of sales as they are earned, in accordance with its underlying agreement.
Off-invoice and bill-back allowances are used to reduce direct product costs upon the receipt of
goods. Volume incentive discounts are realized as a reduction of cost of sales at the time it is deemned
probable and reasonably estimable that the incentive target will be reached. Promotional allowance
funds for specific vendor-sponsored programs are recognized as a reduction of cost of sales as the
program occurs and the funds are earned per the agreement. Cash discounts for prompt payment of
invoices are realized in cost of sales as invoices are paid. Warehouse and back-haul allowances
provided by suppliers for distributing their product through our distribution system are recorded in
cost of sales as the required performance is completed. Warehouse rack and slotting allowances are
recorded in cost of sales when new items are initially setup in the company’s distribution system,
which is when the related expenses are incurred and performance under the agreement is complete.
Swell allowances for damaged goods are realized in cost of sales as provided by the supplier, helping

to offset product shrink losses also recorded in cost of sales.
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(dollars in thousands)

QUANTITATIVE DISCLOSURES ABOUT MARKET RISK

Expected Maturity Dates

Fair Value

December 25, 2004 2005 2006 2007 2008 2009 Thereafter Total Dec. 25, 2004
Rate sensitive assets:
Fixed interest rate securities $5,000 $— $— $— $— $— $5,000 $5,008
Average interest rate 1.56% — — — — — 156%
(dollars in thousands) Expected Maturity Dates Fair Value
December 27, 2003 2004 2005 2006 2007 2008 Thereafter Total Dec. 27,2003
Rate sensitive asscts:
Fixed interest ratc securities $6,500 $— $— $— $— $— $6,500 $6,523
Average interest rate 1.31% — — — — — 1.31%

Other Relevant Market Risks

The company’s equity securities at December 25, 2004 had a cost basis of $3,091,000 and a fair valuc of $11,204,000. The dividend yield realized on these equity investments was 5.00% in 2004. The company’s

cquity securities at December 27, 2003 had a cost basis of $3,125,000 and a fair vatue of $10,684,000. The dividend yield realized on these equity investments was 4.70% in 2003. Market risk, as it relates to

cquities owned by the company, is discussed within the “Liquidity and Capital Resources” section of “Management’s Discussion and Analysis of Financial Condition and Results of Operations” contained
q Y pany, ] y p g M P

within this report.
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(dollars in thousands, except shares and per share amounts)

CONSOLIDATED STATEMENTS OF INCOME

For the Fiscal Years Ended December 25, 2004, December 27, 2003 and December 28, 2002 2004 2003 2002
Net sales $2,097,712 $2,042,499 $1,999,364
Cost of sales, including warchousing and distribution expenses 1,548,210 1,505,926 1,471,479

Gross profit on sales 549,502 536,573 527,885
Operating, general and administrative expenses 477,317 465,952 448,478

Income from operations 72,185 70,621 79,407
Investment income 1,617 1,220 879
Other income 13,801 16,363 14,400

Income before provision for income taxes 87,603 88,204 94,686
Provision for income taxes 30,412 33,628 35,537

Net income $ 57,191 $ 54,576 $ 59,149
Weighted-average shares outstanding, basic 27,098,000 27,186,277 27,201,170
Weighted-average shares outstanding, diluted 27,098,276 27,186,277 27,202,435
Cash dividends per share $ 2.12 % 1.10 $ 1.08
Basic and diluted earnings per share $ 2.11 $ 2.01 $ 2.17

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CAsH FLows

(dollars in thousunds)

For the Fiscal Years Ended December 25, 2004, December 27, 2003 and December 28, 2002 2004 2003 2002
Cash flows from operating activitics:
Net income $ 57,191 $ 54,576 $ 59,149
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation 40,614 40,196 41,885
Amortization 5,721 6,274 5,095
LLoss (gain) on disposition of fixed assets 1,438 122 (3,620)
Gain on sale of markctable securitics (52) — —
Changes in operating assets and liabilities:
Inventories 8,508 9,280 (12,880)
Accounts receivable and prepaid expenses (2,930) (3,930) 656
Income taxes recoverable (1,729) — 3,395
Accounts payable and other liabilities 4,648 42 9,551
Income taxes payable (1,955) (4,157) 6,112
Deferred income taxes 6,786 3,721 (3,561)
Net cash provided by opcrating activities 118,240 100,124 105,782
Cash flows from investing activities:
Purchase of property and equipment (82,766) (35,928) (46,056)
Procecds from the sale of property and equipment 9,086 4,271 14,520
Purchase of marketable securinies (64,900) — (5,000
Procecds from maturities of marketable securities 66,406 1,023 9
Proceeds from sale of markctable securities 86 — —
Net cash used in investing activities (72,088) (30,634) (36,527)
Cash flows from financing activitics:
Payments of long-term debt — — (25,000)
Proceeds from issuance of common stock 228 89 252
Dividends paid (57,438) (29,909) (29,377)
Purchase of treasury stock (4,048) (2,023) (622)
Net cash used in financing activitics (61,258) (31,843) (54,747)
Net (decrease) increase in cash and cash equivalents (15,106) 43,647 14,508
Cash and cash equivalents at beginning of year 73,340 29,693 15,185
Cash and cash equivalents at end of year $ 58,234 $ 73,340 $ 29,693

See accompanying notes 10 consolidated financial statements.
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NoTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

With respect to owned property and equipment associated with closed stores, the value
of the property and cquipment is adjusted to reflect recoverable values based on the company’s prior
history of disposing of similar asscts and current economic conditions.

The results of impairment tests are subject to management’s estimates and assumptions of
projected cash flows and operating results. The company believes that, based on current conditions,
materially different reported results are not likely to result from long-lived asset impairments.
However, a change in assumptions or market conditions could result in a change in estimarted future

cash flows and the likelihood of materially different reported results.

(k) Store Closing Costs

In accordance with FASB Statement of Financial Accounting Standards No. 146, “Accounting for
Costs Associated with Exit or Disposal Activities” (“SFAS 1467), the company provides for closed store
liabilitics relating to the estimated post-closing lcasc liabilities and related other exit costs associated
with the store closing commitments. The closed store liabilities are usually paid over the lease terms
associated with the closed stores having remaining terms ranging from onc to six years. At December 25,
2004, closed store leasc liabilities totaled $2.1 million. The company estimates the lease liabilitics, net

of subleasc income, using the undiscounted rent payments of closed stores.

(1) Self-Insurance

The company is self-insured for a majority of its workers’ compensation, general lhability, vehicle
accident and associate medical benefit claims. Self-insurance costs are accrued based upon the
aggregate of the liability for reported claims and an estimated lability for claims incurred but not
reported. The company is liable for associate health claims up to a lifetime aggregate of $1,000,000
per member and for workers” compensation claims up to $2,000,000 per claim. Property and casualty

insurance coverage is maintained with outside carriers at deductible or retention levels ranging

from $250,000 to $2,000,000.

(m) Stock-Based Compensation Plans

The company has elected to follow the intrinsic value method of accounting as detailed in the
Accounting Principles Board’s Opinion No. 25, “Accounting for Stock Issued to Employees™ ("APB 257)
and related Interpretations in accounting for its associate stock options because the alternative fair
value accounting provided for under FASB Statement of Financial Accounting Standards No. 123,
“Accounting for Stock-Based Compensation™ (“SFAS 123”), as amended by SFAS No. 148,
“Accounting for Stock-Based Compensation—Traasition and Disclosure—An Amendment of FASB
Staternent No. 123,” requires use of option valuation models that were not developed for use in valuing
associate stock options. The effect of applying SFAS 123 fair value method to the company’s stack-based
awards results in pro forma net income and earnings per share that are not materially difterent from

amounts reported.

(n) Income Taxes

Under the asset and liability method of FASB Statement of Financial Accounting Standards No. 109,
“Accounting for Income Taxes” (“SFAS 1097), deferred tax asscts and liabilitics are recognized for
the future tax consequences attributable to differences between the financial statement carrying
amounts of existing assets and liabilities and their respective tax bases. Deferred tax assets and
liabilities are measured using cnacted tax rates expected to apply to taxable income in the years

in which those temporary differences arc expected to be recovered or settled.

(o) Earnings Per Share

Earnings per common share are based on the weighted-average number of common shares outstand-
ing. Diluted carnings per share are based on the weighted-average number of common shares
outstanding, plus the incremental shares that would have been outstanding upon the assumed
exercise of all dilutive stock options, subject to antidilution limitations. Basic and diluted earnings per
share are the same amounts for each period presented. For 2004, 2003 and 2002, options to purchase
32,850, 41,111 and 96,900, respectively, at per share prices ranging from $32.72 to $37.94, were not
included in the computation of diluted earnings per share because their inclusion under the treasury

stock method would have been anudilutive.

(p) Revenue Recognition

Revenue from the sale of products to the company’s customers is recognized at the point of sale.
Discounts provided to customers at the point of sale through the Weis Club Preferred Shopper loyalty
program are recognized as a reduction in sales as products are sold. Periodically, the company will
run a point based sales incentive program that rewards customers with futurc sales discounts. The
company makes reasonable and reliable estimates of the amount of future discounts based upon
historical experience and its customer data tracking software. Sales are reduced by these estimates

over the life of the program.

(q) Cost of Sales, Including Warehousing and Distribution Expenses
“Cost of sales, including warchousing and distribution expenses” consists of direct product costs (net

of discounts and allowances), warchouse costs, transportation costs and manufacturing facility costs.

(r) Vendor Allowances

Vendor rebates, credits and promotional allowances that relate to the company’s buying and merchan-
dising activities, including lump-sum payments associated with long-term contracts, are recorded
as a component of cost of sales as they arc carned, in accordance with its underlying agrecment.
Off-invoice and bill-back allowances are used to reduce direct product costs upon the receipt of
goods. Volume incentive discounts are realized as a reduction of cost of sales at the time it 1s deemed

probable and reasonably estimable that the incentive target will be reached. Promotional allowance
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (consinucd)

Note 3 Inventories

Merchandise inventories, as of December 25, 2004 and December 27, 2003, were valued as follows:

(dollars in thousunds) 2004 2003
LIFO $136,077  $139,577
Average cost 34,967 33,975

$165,044  $173,552

Management believes the use of the LIFO method for valuing certain inventories repre-
sents the most appropriate matching of costs and revenues in the company’s circumstances. If all
inventories were valued on the average cost method, which approximates current cost, total inventorics
would have been $41,786,000 and $39,259,000 higher than as reported on the above methods as of
December 25, 2004 and December 27, 2003, respectively. During 2004, 2003 and 2002, the company

had certain decrements in its LIFO pools, all of which had an insignificant impact on the cost of salcs.

Note 4 Property and Equipment

Property and equipment, as of December 25, 2004 and December 27, 2003, consisted of:

Useful Life

(dollars in thousands) (in years) 2004 2003
Land $ 64985 § 064,669
Buildings and improvements 10-60 348,530 338,526
Equipment 312 536,670 495 867
Lecaschold improvements 5-20 104,615 99,819

Total, at cost 1,054,800 998,881

613,726 584,709

Less accumulated depreciation and amortization

$ 441,074 $414172

Note 5 Lease Commitments

At December 25, 2004, the company leased approximately 57% of its open store facilities under operating
leases that expire at various dates through 2024. These leases generally provide for fixed annual rentals;
however, scveral provide for minimum annual rentals plus contingent rentals as a percentage of
annual sales and a number of leases require the company to pay for all or a portion of insurance, real
estate taxes, water and scwer rentals, and repairs, the cost of which is charged to the related expensc
category rather than being accounted for as rent expense. Most of the leases contain multiple rencwal
options, under which the company may extend the lease terms from 5 to 20 years. Rents on operating
leases, including agreements with step rents, are charged to expensc on a straight-line basis over the
minimum lease term. The company does not have any Jeases that include capital improvement funding
or other lease concessions.

Rent expense and income on all leases consisted of:

(dollars in thousands) 2004 2003 2002
Minimum annual rentals $29,233 $28,453 $29,291
Contingent rentals 266 262 274
L.easc or subleasc income ) (7,780) (8,053) (7,708)

$21,719  $20,662  $21,857

The following is a schedule by years of future minimum rental payments required under
operating leases and total minimum sublease and lease rental income to be received that have initial

or remaining non-cancelable lease terms in excess of one year as of December 25, 2004,

(dollars in thousands) Lcascs Subleases
2005 $ 27543 $ (5,024)
2006 26,806 (4,704)
2007 24,142 (3,604)
2008 23,125 (2,590)
2009 21,212 (1,578)
Thereafter 122,342 (4,264)

$245,170 $(21,764)
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NoOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

Changes during the three years ended December 25, 2004, in options outstanding under

the plan were as follows:

Weighted-Average Shares

Exercise Pricc Under Option

Balance, December 29, 2001 $34.68 120,020
Granted $35.73 750
Exercised $30.40 (8,300)
Forfeited $35.93 (1,200)
Ralance, December 28, 2002 $34.99 111,270
Exercised $27.99 (3,170)
Balance, December 27, 2003 $35.20 108,100
Exercised $29.84 (7,650)
Expired $26.50 (700)
Forfeited $3435 (1,500)
Balance, December 25, 2004 ) $35.69 98,250

Exercise prices for options outstanding as of December 25, 2004 ranged from $31.50
to $37.94. The weighted-average remaining contractual life of those options is five years. As of

December 25, 2004, all options arc exercisable.

(b) Company Appreciation Plan

Under the company appreciation plan, officers and other associates arc awarded rights equivalent

to shares of company common stock. At the maturity date, usually one year after the date of award,

the value of any appreciation from the original date of issue is paid 1n cash to the participants.
During 2004, 2003 and 2002, the company awarded 0, 0 and 13,500 rights, respectively,

under the plan. Earnings were charged $0 in 2004, $0 in 2003, and $37,000 in 2002 for appropriate

changes to the accrued expense for this plan.

Note 8 Long-Term Debt

In October 2002, the company entered into a three-year unsecured Revolving Credit Agreement (the
“Credit Agreement”) in the amount of $100 million to provide funds for general corporate purposes
including working capital and letters of credit. The Credit Agrecment requires the maintenance of
affirmative and negative covenants, which among other things restrict stock purchases, capital expen-
ditures, and assct dispositions. The covenants include the preservation of a minimum consolidated net
worth and a fixed charge coverage ratio. Borrowings under the Credit Agreement bear interest at a
Base-Rate Option or Euro-Rate Option at the discretion of the company. The Base-Rate is the greater

of Prime Rate or 0.50% plus the Federal Funds Effective Rate. The Euro-Rate is based upon the

London interbank market plus an Applicable Margin. The Applicable Margin equals 0.625% plus a
Usage Fee of 0.125% when borrowings exceed 33% of the aggregate committed amounts, or 0.25%
when borrowings exceed 67% of the aggregate committed amounts, or 0% in all other cases. The
company also pays a commitment fee equal to 0.15% per annum on the unused portion of the Credit
Agrcement. At December 25, 2004, the company had no cash borrowings but had outstanding letters
of credit of approximately $18 million under the Credit Agreement. The letters of credit typically act

as a guarantee of payment to certain third parties in accordance with specified terms and conditions.

Note 9 Income Taxes

The provision (bencfit) for income taxes consists of:

(dotlars in thousands) 2004 2003 2002
Current:
Federal $21,322  $28387  $34,665
State 2,304 1,520 4,433
Deferred:
Fedcral 6,727 3,141 (2,150
State 59 . 580 (1,411)

$30,412  $33,628  $35,537

The reconciliation of income taxes computed at the federal statutory rate (35% 1n 2004,

2003 and 2002) to the provision for income taxes is:

(dollars in thousands) 2004 2003 2002
Income taxes at federal statutory rate $30,661  $30,871  $33,140
State income taxcs, net of federal income tax benefit 1,536 1,366 1,964
Resolution and accrual of audit contingencies (1,590) 1,625 759
Other (195) (234) (326)
Provision for income taxes (effective tax rate 34.7%, 38.1% and
37.5%, respectively) $30,412  $33,628  $35,537

The company accrued probable liabilities resulting from tax assessments by federal and
state tax authorities in 2003 and 2002. During 2003, the Internal Revenue Service completed its rou-
tine audit of the company’s federal income tax returns for the years 1997 through 2001, Resolution
was completed with respect to the various tax issues in the examination in 2004 and adjustments were

made to certain previously filed tax returns.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Shareholders
Weis Markets, Inc.

Sunbury, Pennsylvania

We have audited the accompanying consolidated balance sheet of Weis Markets, Inc. as of
December 25, 2004, and the related consolidated statement of income, shareholders’ equity and cash
flows for the (52 week) period ended December 25, 2004, These financial statements are the respon-
sibility of the Company’s management. Our responsibility is to cxpress an opinion on these financial
statements based on our audit. The consolidated financial statements of Weis Markets, Inc. for each
of the two years in the period ended December 27, 2003, were audited by other auditors whose report,
dated January 27, 2004, expressed an unqualified opinion on those statements.

We conducted our audit in accordance with the standards of the Public Company
Accounting Oversight Board (United States). Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements arc frec of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement

presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all
matenial respects, the consolidated financial position of Weis Markets, Inc. as of December 25, 2004,
and the consolidated results of its operations and its cash flows for the (52 weck) period then ended
December 25, 2004, in conformity with accounting principles gencrally accepted in the United States

of America.

[Prard Thowlon, L4 P

Philadelphia, Pennsylvania
February 4, 2005
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Stock PricES AND DiviDEND INFORMATION BY (QUARTER

The company’s stock is traded on the New York Stock Exchange (ticker symbol WMK). The approx-
imate number of sharcholders including individual participants in security position listings on
December 25, 2004 as provided by the company’s transfer agent was 5,820. High and low stock prices

and dividends paid per share for the last two fiscal years were:

2004 2003
Stock Price Dividend Stock Price Dividend
Quarter High Low Per Share High [.ow  Per Share
First $37.09  $31.50 $ .28 $32.15 $27.41 $.27
Sccond 35.60 32.80 28 3250 3045 27
Third 36.05 31.01 1.28 36.11 31.02 28
Fourth 39.90 33.42 28 36.85 33.93 28
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WEIS MARKETS, INC.

1000 S. Second Street
Sunbury, PA 17801-0471

Founded in 1912, Weis Markets currently operates 157 stores in six states: Pennsylvania, Maryland, New Jersey, New York, Virginia and West Virgima.
It also owns SuperPetz, a pet supply superstore chain with 33 locations 1 11 states.




