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Income
(in thousands)

Total Assets
(in thousands)

Deposits
(in thousands)

Loans
(in thousands)

Shareholders’

Equity
(in thousands)

2004 Financial Highlights

(In thousands except per share data)
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$31,082

wwm 619

Consolidated Statement of Operation Data
Years ended December 31, 2004 and 2003

Interest income

Interest expense

Net interest income
Provision for loan losses
Non-interest income
Non-interest expense
Applicable income taxes
Net income

Per Share Data
Years ended December 31, 2004 and 2003

Net income - basic
Net income - diluted
Cash dividends declared per common share

Shareholders’ Equity (Book Value) at Period End

Consolidated Balance Sheet Data
December 31, 2004 and 2003

Net Loans
Deposits
Average Equity
Average Assets
Total Assets

Ratios

Years ended December 31, 2004 and 2003

Return on Average Assets
Return on Average Equity

2004
$25,736
7,558
18,178
1,235
2,829
13,840
1,885
4,047

2004
$1.09
1.04
0.00
9.58

2004
$373,003
381,498
33,102
446,074
472,811

2004
0.91 %

12.23

2003
$23,090
8,257
14,833
1,465
2,703
11,732
1,253
3,086

2003
$0.86
0.81
0.00
8.50

2003
$328,697
332,919
18,447
393,553
409,617

2003
0.78 %
10.85
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Relationships

Lasting relationships are built on trust.

Union Lounty Lowrthouse; downfown: Blairsville, Ga:
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APPALACHIAN

BANCSHARES
INC.

J Community

Communities are built on integrity
and respect towards others.
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Communication

Effective communication is key to
the success of relationships.

.mvﬁ :\MNV IW\SSQ\% Q\E\&\w\wg\ many close re
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with m\%&f gaining their ne:\ma\gg mw communicating with them. r\A\m Em@\\w
E&\:.:% \::&m m@\\w mwg\ a\&\?m\mz% maniy m&m%,& :.:\,\R\gm \:u %.EQR\&S.

\SD.Q\E\:.\E over \\E years as a
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MNVF IMW&:EN\% now m:\.evu relirement, u\um\:\mzm time ER\N
Ngz.\w &:a\ \w&:&m &;K E%m&iﬁ% N.\&‘\wsw EN.&ME\E\:.\&.

DAVP
APPALACHIAN

BANCSHARES
INC.




Inq st sareysoueg uerydereddy
U2TUyM UO SINJEA SSI[AUIL] Y3 I8 ISIY |,
"UCUDITUNWULOT) “LITUNWUWO))

Isn] sdnisuonv)ay ,

ssop/unpy it |

.ﬁm\w ~\3\0.¢~m\u; \\.::NNN:G\Gﬁsb?Eﬁ\ \hﬁ%:,;‘:%

%IQLNG m~:\w\3~w L«& :0@@\23:\ n:\w F1 JTUUD Y Ru\mxe\vﬁﬂ:.ﬁ \u:.wu Nﬂ%ﬁﬁZ\ uy
u v.\ml\NQ ;N\ANHN\: %:.QGNZEZ«ZA_U uwc: ﬁ&ﬁ\ NQ\NQQQQ U0 q:ww\N MN&.%.C ﬁkc&wb\v

#°g ‘amoh 2ifp om0 \Emsﬁ\u 3&\ JuouvaL) \@E\QE: N\m:oﬂ\h .mS\@ww u1
81550 0F N:u:a\\:@w \Emw.widuun\m \SS \K@\as\u& :.Q\co:_ \e f7ueq E\u 3::\
\\.:: Ec§ .;ﬂ @u.dusa\ oy m:.zz\d Q.ﬁsw \u\:\m\» \:E Q:&cam\ Jros
0y %ﬁw wwa\w\.uﬁﬁé ,w.:\ o ﬁ\\cu uﬁ::\ aprus é\du:wumm« .\ANM a\:\\x

TAEORT R

echyosyugaa Bugen) yogqpo o e oy By prv
fygochas bumoys ‘o gy swohions Buyvosy gy busroyag “Hyyole
e g fo somgon poaosg-oy oy wo spovad prosporas sy promg pm
o G ) oy fo vmopaon sy o eppad sy ol o
syl e yguosas mdbaad Bowapras sy pogoychacs e womgos =47




From the Chairman

APPALACHIAN

BANCSHARES
INC.

Dear Fellow Shareholders,

In last year’s annual report, I spoke about the need to embrace change in order to
move forward and enjoy success as a company. This year I want to discuss something
I'believe in just as strongly: the importance of holding onto our roots as we change
and the world changes around us.

Indeed, a great deal has changed in banking since we first opened our doors
10 years ago, much of it in the area of technology. Some technologies — such as
internet banking and online bill pay — have benefited our customers through added
convenience. However, if misapplied, some advances in technology can actually
become a barrier between us and our customers.

Appalachian Bancshares was founded as a customer-focused bank. It is our heritage.
While we will continue to employ proven technologies that benefit our customers,
we will always focus on delivering personal service. It is our main engine for growth
and profitability, and the key to our future success.

As Tracy Newton, our CEO, mentioned in his letter leading off this report, if you care
for your customers, they will reward you with loyalty and word-of-mouth advertising.
More business and more referrals equal more revenue for the company.

Not only that, our customer-focused approach can actually serve to reduce expenses.
The cost of replacing lost customers is much greater than the cost of keeping current
customers happy. And a stable base of quality customers and referrals helps raise
our asset quality, giving us more flexibility to grow.

Though it seems like a simple formula, it requires hard work. There are no shortcuts
to great customer service. It requires dedicated employees who are committed to
building customer relationships day in and day out, a management team that sets a
clear course and delivers on its strategy, and a commitment to competing on service
above price.

I’'m happy to say that Appalachian Bancshares continues to deliver on all these
counts. Though we will continue to change and grow as a company, we will hold
fast to our traditional values, working as one team for the benefit of our customers,
communities and shareholders.

4) ot Zp P

Ronald Knight

Chairman
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