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OATH OR AFFIRMATION

I, Dale S. Phillips , Swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
Birchtree Financial Services, Inc. , as

of December 31 ,20__ 04 |, are true and correct. [ further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

classified solely as that of a customer, except as follows:

None

X0\ KATHLEEN T. ARMAGOST N
<3 NOTARYWBUC MINNESOTA

AL Dl

ngnatur

/DAZFS 1 DENT
Title

Notary Public

This report ** contains (check all applicable boxes):

(a) Facing Page.

(b) Statement of Financial Condition.

(c) Statement of Income (Loss).

(d) Statement of Changes in Financial Condition.

(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.

(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

(j) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

‘(1) An Oath or Affirmation.

O (m) A copy of the SIPC Supplemental Report.

O (n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

0 O000OMXRXER

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(¢e)(3).



KPMG LLP

Suite 1000

1000 Walnut Street

Kansas City, MO 64106-2162

Independent Auditors’ Report

The Board of Direcicrs and Stockholder
Birchtree Financial Services, Inc.:

We have audited the accompanying statement of financial condition of Birchtree Financial Services, Inc.
{the Company) as of December 31, 2004, and the related statements of operations, changes in
stockholder’s equity, and cash flows for the year then ended. These financial statements are the
responsibility of the Company’s management. Our responsibility is to express an opinion on these
financial statements based cn our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s
internal control over financial reporting. Accordingly, we express no such opinion. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made' by
management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial condition of the Company as of December 31, 2004, and the results of its operations and its cash
flows for the year then ended in conformity with accounting principles generally accepted in the United
States of America. '

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The accompanying supplementary information is presented for purposes of additional analysis
and is not a required part of the basic financial statements, but is supplementary information required by
Rule 17a-5 under the Securities Exchange Act of 1934. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

KPMme P

Kansas City, Missouri
March 1, 2005

KPMG LLP, a U.S. limited liahility partnership, is the U.S.
member firm of KPMG International, a8 Swiss cooperative.




BIRCHTREE FINANCIAL SERVICES, INC.
Statement of Financial Condition
December 31, 2004

Assets
Cash and cash equivalents $
Deposit with and receivable from clearing broker
Commissions receivabie
Due from Parent
Total assets $

Liabilities and Stockholder’s Equity
Liabilities:
Accounts payable and accrued expenses $
Total habilities
Commitments and contingencies (note 7)

Stockholder’s equity:

Common stock, Series A, $1 par value. Authorized 100,000 shares; issued and
outstanding 1,000 shares

Additional paid-in capital

Retained earnings

Total stockholder’s equity
Total liabilities and stockholder’s equity $

See accompanying notes to financial statements.

8,257,389
69,228
19,577

266,259

8,612,453

20,797

20,797

1,000
4,358,740
4,231,916

8,591,656

8,612,453




BIRCHTREE FINANCIAL SERVICES, INC.
Statement of Operations
Year ended December 31, 2004

Revenues:
Insurance alliance
Commissions
Other income

Total revenues

Expenses:
Professional fees
Clearing fees
Arbitration costs (note 5b)
General and administrative (note 5b)
Impairment of goodwill (note 2¢)

Total expenses

Loss before income taxes
Income tax benefit (note 6)

Net loss

See accompanying notes to financial statements.

352,750
499,229
1,145

853,124

27,484
6,616
519,688
1,198,217
2,710,170

4,462,175

(3,609,051
352,810

(3,256,241)




BIRCHTREE FINANCIAL SERVICES, INC.
Statement of Changes in Stockholder’s Equity
Year ended December 31, 2004

Class A Additional Retained
common stock paid-in capital earnings Total
Balances at January 1, 2004 $ 1,000 2,858,251 7,488,157 10,347,408
Capital contributions by
Parent and affiliate — 1,500,489 — 1,500,489
Net loss — — (3,256,241) (3,256,241)
Balances at December 31,2004  § 1,000 4,358,740 4,231,916 8,591,656

See accompanying notes to financial statements.



BIRCHTREE FINANCEAL SERVICES, INC.

Statement of Cash Flows
Year ended December 31, 2004

Cash flows from operating activities:
Net loss
Adjustment to reconcile net loss to net cash used in operating activities:
Impairment of goodwill
Expenses allocated from Parent and affiliate
Changes in:
Deposits with and receivable from clearing broker
Commissions receivable
Insurance alliance receivable
Receivables (other)
Due from Parent, net
Prepaid expenses and other assets
Accounts payable and accrued expenses

Net cash provided by operating activities

Cash flows from financing activities:
Repayment of note payable

Net cash used in financing activities
Net increase in cash
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

Supplemental cash flow information:
Cash received for income taxes

See accompanying notes to financial statements.

$

$

(3,256,241)

2,710,170
1,500,489

4,186
(19,508)
2,362
47,962
(235,770)
122,617
(89,105)

787,162

(550,000)

(550,000)

237,162
8,020,227

8,257,389
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BIRCHTREE FINANCIAL SERVICES, INC.
Notes to Financial Statements
December 31, 2004

Organization and Nature of Business

Birchtree Financial Services, Inc. (the Company) is a wholly owned subsidiary of RSM McGladrey, Inc.
(the Parent or RSM). The Parent is an indirect wholly owned subsidiary of H&R Block, Inc. (Block). The
Parent owns all outstanding Series A common shares of the Company. The Company also has a sister
company, RSM McGladrey Business Solutions, Inc., doing business under the marketing name of RSM
McGladrey Retirement Resources.

The Company is a registered broker-dealer and a licensed insurance agency. Located in Bloomington,
Minnesota, the Company participates in an insurance alliance through which the Company and its Parent
refer their tax, consulting, and financial advisory clients (through the Company’s registered
representatives) to independent insurance companies and independent, licensed insurance agents for certain
life insurance products. (See note 4.) RSM McGladrey Retirement Resources is comprised of RSM
McGladrey Business Solutions, Inc.; RSM McGladrey, Inc.; and Birchtree Financial Services, Inc. In
certain product offerings, plan clients will receive participant accounting, administrative, and consulting
services from RSM McGladrey Business Solutions, Inc.; investment advisory services from RSM
McGladrey, Inc. (2 registered investment advisor); or broker of record services, insurance products, and
certain investments through Birchtree Financial Services, Inc. When serving as broker of record, the
Company and the client plan sponsor will enter into a brokerage services agreement specifying the
Company’s role at the request of the client plan sponsor. Through its registered representatives, the
Company will provide information pertaining to available investments, respond to general investment
questions plan sponsors may have in executing their fiduciary responsibilities, and respond to general
questions from plan participants at enrollment or educational meetings. In exchange for these services, the
Company will receive asset-based compensation on plan assets invested in securities products.

Summary of Significant Accounting Policies
(a) Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported amounts of revenues and expenses during the
reporting pericd. Actual results could differ from those estimates.

(b) Cash and Cash Equivalents

For purposes of the statement of cash flows, the Company defines cash equivalents as demand
deposits, money market funds, and any highly liquid debt instruments purchased with an original
maturity of three months or less.

(c) Goodwill

The Company adopted Statement of Financial Accounting Standards No. 142, Goodwill and Other
Intangible Assets, as of January 1, 2002. Goodwill is no longer being amortized, but is subject to
annual impairment testing. During the annual impairment test conducted as of December 31, 2004,

6 {Continued)
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BIRCHTREE FINANCIAL SERVICES, INC.
Notes to Financial Statements
December 31, 2004

the Company determined the entire balance of goodwill to be impaired. Accordingly, a charge of
$2,710,170 has been recorded in the statement of operations.

(d) Revenue Recognition

Commissicn revenues and expenses are recorded on a trade-date basis as securities transactions
occur. Insurance alliance revenues consist of payments based on projected measurements, a portion
of which is received up-front. Up-front payments are deferred and amortized over the initial contract
terms. There are no deferred up-front payments at December 31, 2004. The balance of the payments
is performance-based and is recognized as earned based on the achievement of premium milestones
by the insurance carriers in the insurance alliance. (See note 4.)

{e) Income Taxes

The Company is inciuded with Block in filing consolidated Federal and state income tax returns.
Currently payable and recoverable income taxes are calculated on the basis of the tax allocation
method adopted by Block in its consolidated income tax returns, which method charges income taxes
payable and allocates recoverable income taxes to members of the consolidated group on the basis of
each company’s separate taxable income or loss. The Company records its currently payable or
recoverable income taxes to the due to/from Parent account. Deferred income tax assets and
liabilities are provided based on enacted tax rates for the difference between the income tax and
financial reporting bases of assets and liabilities. There are no deferred income taxes at
December 31, 2004.

() Concentrations of Credit Risk

The Company maintains its cash accounts with four financial institutions. Each cash balance is
insured by the FDIC up to $100,000. The Company had cash on deposit at December 31, 2004 that
exceeded the balance insured by the FDIC in the amount of $8,157,389.

Net Capital Requirements

The Company is subject to the Securities and Exchange Commission Uniform Net Capital Rule
(Rule 15¢3-1), which requires the maintenance of minimum net capital and requires that the ratio of
aggregate indebtedness to net capital shall not exceed 15 to 1. At December 31, 2004, the Company had
net capital of $8,304,941, which was $8,299,941 in excess of its required net capital of $5,000.

The aggregate indebtedness to net capital ratio was 0.0025 to 1.

Insurance Alliance

In October 2000, the Company and its Parent entered into contracts with three unrelated insurance
companies to refer their financial advisory clients (through the Company’s registered representatives and
licensed agents) to these companies and independent, licensed insurance agents for certain life insurance
products. Both the Company and its Parent have specified obligations under the contracts, the breach of
which by either party would allow for termination of the contracts. The Company has no reason to believe
that the Parent will not fulfill its obligations under the contracts.

7 (Continued)
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BIRCHTREE FINANCIAL SERVICES, INC.
Notes to Financial Statements

December 31, 2004

In 2002, one of the insurance companies gave notice of its intention to withdraw from the alliance and the
Company amended its agreement with this insurance carrier. Under the terms of the amended agreement,
upon the addition of another carrier to replace the withdrawing carrier, the Company was required to pay
the withdrawing carrier $2.0 million, less estimated recoveries and renewals on business previously placed
with the carrier. Additionally, the Company executed a note due to the withdrawing carrier for $550,000,
due March 2004, bearing interest at 6.5%, payable upon maturity. The note, along with accrued interest,
was paid to the withdrawing carrier during 2004. In March 2002, the Company entered into a contract with
a fourth unrelated insurance company to replace the withdrawing carrier. The contract is of similar
substance and form to the initial contract. The Parent incurred direct and incremental costs associated with
initiating these contracts. These costs were transferred to the Company and have been amortized over the
life of the contract through September 2004.

Related Party Transactions
(a) Due from Parent

The Company’s noninterest-bearing receivable from its Parent primarnily relates to funds advanced
from its Parent and income taxes.

(b) Expense Sharing Agreement

Effective December 1, 2003, the Company entered into a new expense-sharing arrangement with its
Parent in order to present Company expenses in compliance with the newly applicable NASD
interpretations under Notice to Members 03-63. Under the terms of the new agreement, the Company
will recognize all direct Company expenses. General and administrative expenses, such as salary,
occupancy, office supplies, and technology services, are recorded and paid by the Parent and are
allocated to the Company based on a percentage of employees’ time related to Company activities.
The Company recognizes these costs paid by the Parent as an expense in the statement of operations,
and a corresponding increase in the paid-in capital account. The net expense for 2004 was $980,801
and was recognized in general and administrative expense on the statement of operations through
December 31, 2004,

The Company periodically i1s involved in matters with former clients that are resolved through
arbitration and negotiated settlements. Arbitration and settlement payments, as well as the related
legal costs pursuant to such matters, are made by an affiliate. The Company recognizes such costs
when awards are rendered or payments are made on its behalf as an expense and a corresponding
increase in paid—in capital, as the Company is not required to reimburse the affiliate for such
payments. In 2004, the Company recognized arbitration costs and related additional paid—in capital
of $519,688 for such costs paid on its behalf. At December 31, 2004, additional claims by former
clients subject to arbitration and litigation with alleged damages of approximately $1,124,000 remain
unresolved.

8 (Continued)
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BIRCHTREE FINANCIAL SERVICES, INC.
Notes to Financial Statements
December 31, 2004

Income Taxes

The components of income tax benefit for the year ended December 31, 2004 comprise the following:

Federal $ 304,502
State, local 48,308
$ 352,810

The following table reconciles the U.S. Federal income tax rate to the Company’s effective tax rate for the
year ended December 31, 2004:

Expected tax benefit $ 1,263,168 35.00%
Goodwill impairment (948,560) (26.28)%
Other, including state income taxes net of

Federal income tax benefit state taxes

(net) 38,202 1.06%

Total benefit $ 352,810 9.78%

Commitments and Contingencies

The Company is a party to legal actions, in addition to arbitration proceedings described in note 5(b),
arising in the normal course of business. In the opinion of management based, in part, on discussions with
outside legal counsel, resclution of such matters will not have a material adverse effect on the financial
statements of the Company.

Capital Structure

The various rights and privileges of the Company’s stock issues are as follows:

° Series A common shares are the only voting class of stock with the holders entitled to the net assets
of the Company upon liquidation after the Series B common and preferred shares are redeemed.

® Series B common shares are nonvoting, subject to redemption and second preference on liquidation
at par, and the holders are not entitled to dividends. As of and for the year ended December 31, 2004,
there were no Series B common shares outstanding.

® Preferred shares are nonvoting and subject to redemption and first preference on liquidation at par.
As of and for the year ended December 31, 2004, there were no preferred shares outstanding.

Subsequent Event

In January 2005, subsequent to the Company’s year-end, a distribution of $6 million was declared and paid
to the Company’s ultimate parent, H&R Block.




BIRCHTREE FINANCIAL SERVICES, INC.
Supplementary Information

December 31, 2004

1. Computation of net capital under Rule 15¢3-1

Total stockholder’s equity h) 8,591,656
Nonallowable assets (285,836)
Haircuts on money market funds (879)

Net capital 8,304,941

Minimum net capital required, the greater of $5,000 or 6.67% of
aggregate indebtedness 5,000

Excess net capital $ 8,299,941

Aggregate indebtedness § 20,797
Ratic of aggregate indebtedness to net capital 0.0025to0 1

Note: Net capital as computed above does not differ materially from that reported by the Company in
Part I1A of the unaudited FOCUS Report on Form X-17a-5, as amended March 1, 2005, at
December 31, 2004.

2. Computation for determination of reserve requirements under Rule 15¢3-3.
The Company operates under the exemptive provisions of paragraph (k)(2)}(B) of SEC Rule 15¢3-3.

3. Information relating to the possession or control requirements under Rule 15¢3-3.
l The Company has complied with the exemptive requirements of Rule 15¢3-3 and did not maintain

possession or control of any customer funds or securities as of December 31, 2004.

See accompanying independent auditors’ report.

10




KPMG LLP

Suite 1000

1000 Walinut Street

Kansas City, MO 64106-2162

Independent Auditors’ Report

The Board of Directors and Stockholder
Birchtree Financial Services, Inc.:

In planning and performing our audit of the financial statements of Birchtree Financial Services, Inc.
(the Company} for the year ended December 31, 2004, we considered its internal control in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (the SEC), we have
made a study of the practices and procedures followed by the Company, including tests of compliance
with such practices and procedures, that we considered relevant to the objectives stated in Rule 17a-5(g) in
making the periedic computations of aggregate indebtedness and net capital under Rule 17a-3(a)(11) and
for determining compliance with the exemptive provisions of Rule 15¢3-3. Because the Company does not
carry securities accounts for customers or perform custodial functions relating to customer securities, we
did not review the practices and procedures followed by the Company in any of the following:

1. Making the quarterly securities examinations, counts, verifications, and comparisons, and the
recordation of differences required by Rule 17a-13 and

2. Complying with the requirements for prompt payment for securities under Section 8 of Federal
Reserve Regulation T of the Board of Governors of the Federal Reserve System.

The management of the Company is responsible for establishing and maintaining internal control and the
practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility, estimates
and judgments by management are required to assess the expected benefits and related costs of controls
and of the practices and procedures referred to in the preceding paragraph, and to assess whether those
practices and procedures can be expected to achieve the SEC’s above-mentioned objectives. Two of the
objectives of intermal control and the practices and procedures are to provide management with
reasonable, but not absolute, assurance that assets for which the Company has responsibility are
safeguarded against loss from unauthorized use or disposition, and that transactions are executed in
accordance with management’s authorization and recorded properly to permit the preparation of financial
statements in accordance with generally accepted accounting principles in the United States of America.
Rule 17a-5(g) lists additional objectives of the practices and procedures listed in the preceding paragraph.

Because of inherent limitations in internal control or the practices and procedures referred to above, errors
or fraud may occur and not be detected. Also, projection of any evaluation of internal control to future
periods is subject to the risk that controls may become inadequate because of changes in conditions or that
the effectiveness of their design and operation may deteriorate.

KPMG LLP, a U.S. limited liability partnership, is the U.S.
member firm of KPMG International, a Swiss cooperative.




Our consideration of internal control would not necessarily disclose all matters in intemal control that
might be material weaknesses under standards established by the American Institute of Certified Public
Accountants. A material weakness is a condition in which the design or operation of one or more of the
specific internal control components does not reduce to a relatively low level the risk that error or fraud in
amounts that would be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned functions.
However, we noted no matters involving internal control that we consider to be material weaknesses as
defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives, in all material respects, indicate a material inadequacy for such purposes.
Based on this understanding and on our study, we believe that the Company’s practices and procedures
were adequate at December 31, 2004 to meet the SEC’s objectives.

This report is intended solely for the information and use of the board of directors, management, the SEC,
and other regulatory agencies that rely on Rule 17a-5(g) under the Securities Exchange Act of 1934 in
their regulation of registered brokers and dealers and is not intended to be, and should not be, used by
anyone other than these specified parties.

Krre P

Kansas City, Missouri
March 1, 2005
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