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Information Required of Brokers-and Dealers Pursuant to Section 17 of the
Securities Exchange Act of 1934 and Rule 17a-5 Thereunder

REPORT FOR THE PERIOD BEGINNING 1/1/04 AND ENDING 12/31/04
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A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER: Miller Akins & Company, Inc. OFFICIAL USE ONLY

ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.) FIRM 1.D. NO.

1282 Klines Run Road, Suite 201

(No. and Street)

Wrightsville PA 17368
(City) (State) (Zip Code)

NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT /\
AN
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(Areaf C %lep%ﬁ%ﬂ\umber)

B. ACCOUNTANT IDENTIFICATION Afy WWEDKX
"
INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report* \ AR 0 I i})
. Reinsel Kuntz Lesher LLP o «\O\Q’
R %Q,u

(Name - if individual, state last, first, middle name)

215 S Centerville Road, PO Box 8408, Lancaster, PA 17604—8408

(Address) . (City) : (State) (Zip Code)
CHECK ONE: PR@CESSED
Certified Public Accountant MAR 2 3 2005
0 Public Accountant
_ THOMSON
J Accountant not resident in United States or any of its possessions. FINANCIAL

FOR OFFICIAL USE ONLY

*Claims for exemption from the requirement that the annual report be covered by the opinion of an independent public accountant
must be supported by a statement of facts and circumstances relied on as the basis for the exemption. See Section 240.17a-5(e)(2)
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OATH OR AFFIRMATION

I, James P. Miller , swear (or affirm) that, to the best of
my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
Miller Akins & Company, Inc.

, as
of December 31 ,20_04 , are true and correct. I further swear (or affirm) that
neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account
classified solely as that of a customer, except as follows:

A D T—7 A7
. Signature 4
< -
. . 4‘7
o . Aresidsz
- : Title
) NOTARIAL SEAL
'/ JEAN M HAMBLETON
N . Notary Public
No[ary b CITY OF LANCASTER, LANCASTER CNTY
My Commission Expires Mar 1, 2006
This report ** contains (check all applicable boxes): 3
. (a) Facing Page. -
(b) Statement of Financial Condition.
(c) Statement of Income (Loss). e

(d) Statement of Changes in Financial Condition.
(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.
(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

() A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation. '

(1) An Oath or Affirmation:

(m) A copy of the SIPC Supplemental Report.

(n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).




CONTENTS

FINANCIAL STATEMENTS |
independent Auditors’ Report
Statements of Financial Condition
Statements of Operations
Statements of Changes in Stockholder’s. Equity
Statements of Cash Flows
Notes to the Financial Statements

Computation of Net Capital under Rule 15¢3-1
of the Securities Exchange Act of 1934

Independent Auditors’ Report on Internal Control

Page

6to8

9

10 and 11




| B |

([T I V[ [ |

T EEN NI

REINSEL

KUNTZ
LESHERw

Certified Public Accountants
and Consultants

215 S. Centerville Road 717-394-5666
P.C. Box 8408 : fax 717-394-0693
Lancaster, PA 17604 www.rklcpa.com

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Miller Akins & Company, Inc.
Lancaster, PA

We have audited the accompanying statements of financial condition of Miller Akins & Company, Inc. as of
December 31, 2004 and 2003, and the related statements of operations, changes in stockholder's equity,
and cash flows for the years then ended that you are filing pursuant to Rule 17a-5 under the Securities
Exchange Act of 1934. These financial statements are the responsibility of the Company's management.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An auditincludes examining, ona
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion. '

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Miller Akins & Company, Inc. as of December 31, 2004 and 2003, and the results of its
operations and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as
awhole. The information contained on page 9 is presented for purposes of additional analysis and is not a
required part of the basic financial statements, but is supplementary information required by Rule 17a-5
under the Securities Exchange Act of 1934. Such information has been subjected to the auditing
procedures applied in the audits of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

Lo LA (LA_LLP

Lancaster, Pennsylvania
February 21, 2005
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MILLER AKINS & COMPANY. INC.

STATEMENTS OF FINANCIAL CONDITION

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Commissions receivable
Shareholder advances

TOTAL CURRENT ASSETS

OTHER ASSETS
Receivable from shareholder
Receivable from related party
Fixed assets, net of accumulated depreciation

LIABILITIES AND STOCKHOLDER'S EQUITY

CURRENT LIABILITIES
Accounts payable
Accrued expenses

TOTAL CURRENT LIABILITIES

STOCKHOLDER'S EQUITY
Common stock, no par value; Authorized 2,000
shares, issued and outstanding 1,260 shares in 2004
and 1,100 shares in 2003
Retained earnings

TOTAL STOCKHOLDER'S EQUITY
COMMITMENT - Note F

TOTAL LIABILITIES AND STOCKHOLDER'S
EQUITY

The accompanying notes are an integral
part of the financial statements.
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DECEMBER 31, DECEMBER 31,
2004 2003
$ 18,637 $ 13,433
- 105,300
24,450 22.624
43,087 141,357
65,000 65,000
32,500 32,500
5,032 7,522
$145.619 $246,379
$ 2,602 $ 5,140
3.500 4.000
6,102 9,140
126,000 110,000
13.517 127,239
139,517 237,239
$145.61 $246.379
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MILLER AKINS & COMPANY, INC.

STATEMENTS OF OPERATIONS

Revenue:
Commissions
Investment income

Expenses:
Clearing charges
Quote services
Payroll and benefits

Occupancy expense
Professional fees.
Travel and entertainment

Auto expense
Advertising
Insurance

Taxes and licenses
Dues and subscriptions
Telephone

Office expense

Data processing

Depreciation expense
Miscellaneous (income) expense
Non-operating expense

NET INCOME

The accompanying notes are an integral
part of the financial statements.
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YEAR ENDED
DECEMBER 31, DECEMBER 31,
2004 2003
$111,942 $420,571

76 3,286
112,018 423,857
11,287 39,683
21,663 20,080
6,189 138,627
13,959 29,229
10,977 17,185
2,013 4,538
2,039 11,001
- 532
369 3,625
2,313 2,397
- 170
3,139 4,841
958 834
419 523
2,490 2,769
(1,075) 434
- 54
76,740 276,422
$_35,278 $147,435
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MILLER AKINS & COMPANY, INC.

STATEMENTS OF CHANGES IN STOCKHOLDER'S EQUITY

YEARS ENDED DECEMBER 31, 2004 AND 2003

Balance, December 31, 2002
Net income
Common stock issued
Dividends paid

Balance, December 31, 2003
Nef income
Common stock issued
Dividends paid

Balance, December 31, 2004

The accompanying notes are an integral
part of the financial statements.

COMMON

STOCK

$100,000

10,000

110,000

16,000

$126,000

Page 4

RETAINED .

EARNINGS

$ 42,204
147 435

(62.400)
127,239
35,278

(149.000)
$_13,517

TOTAL

$142,204
147 435
10,000
(62,400)
237,239
35,278

© 16,000

(149,000)
$139,517
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MILLER AKINS & COMPANY. INC.

STATEMENTS OF CASH FLOWS

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net cash
provided by operating activities: '
Depreciation
Increase (decrease) in cash due to changes
in assets and liabilities:
Receivables
Accounts payable
Accrued expenses
Total adjustments

NET CASH PROVIDED BY
OPERATING ACTIVITIES

Cash flows from investing activities:
Capital expenditures
Shareholder advances

NET CASH USED IN
INVESTING ACTIVITIES

Cash flows from financing activities:
Principal payments on lease obligation
Proceeds from the issuance of common stock
Dividends paid '

NET CASH USED IN
FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH
Cash and cash equivalents at beginning of year

CASH AND CASH EQUIVALENTS
AT END OF YEAR

SUPPLEMENTAL DISCLOSURES OF CASH FLOW
INFORMATION:

Cash paid during the year for interest

The accompanying notes are an integral
part of the financial statements.
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YEAR ENDED
DECEMBER 31, DECEMBER 31,
2004 2003
$ 35278 $147,435

2,490 2,769
105,300 (105,012)
(2,538) 890
(500) (1186)
104,752 (101,469)
140,030 45,966
- (1,695)
(1,826) (1,224)
(1,826) (2,919)
- (1,037)
16,000 10,000
(149,000) (62,400)
133,000) 53437
5,204 (10,390)
13,433 23,823
$_18,637 $_13,433
$ - $ 54
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MILLER AKINS & COMPANY, INC.

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2004 AND 2003

NOTE A - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION AND REVENUE RECOGNITION

Miller Akins & Company, Inc. (the "Company") was formed on April 3, 2000 to provide exclusive
service for corporations repurchasing debt and preferred stock issues in the open market. The
Company is a member of the National Association of Securities Dealers ("NASD") registered as a
broker/dealer. Revenue is recognized when the trade takes place.

ESTIMATES

The process of preparing financial statements in conformity with accounting principles generally
accepted in the United States of America requires the use of estimates and assumptions regarding
certain types of assets, liabilities, revenue, and expenses. Such estimates primarily relate to unsettled
transactions and events as of the date of the financial statements. Accordingly, upon settlement,
actual results may differ from estimated amounts.

CASH AND CASH EQUIVALENTS

The Company considers all highly liquid investments purchased with an original maturity of three
months or less to be cash equivalents.

INCOME TAXES

The Company has elected to file its federal and state income tax returns as an S Corporation, under
the provisions of Section 1362(a) of the Internal Revenue Code. The effect of the election is the
elimination of federal and state income taxes at the corporate level and the allocation of the
Company's taxable income or loss onto the individual income tax returns of the shareholders.

ADVERTISING COSTS

Advertising and marketing costs are charged to expense as incurred.

CONCENTRATION OF CREDIT RISK

Financial instruments which subject the Company to credit risk consist primarily of receivables,
shareholder advances, and uninsured cash and cash equivalent accounts. There were no uninsured
cash balances at December 31, 2004 or 2003.

SHAREHOLDER DISTRIBUTION POLICY

The Company’s policy is to make distributions to shareholders in amounts sufficient to cover any tax

liabilities as a resuit of the S Corporation elections. Additional distributions are made at the discretion
of the stockholder.

Page 6
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NOTE B - RELATED PARTY TRANSACTIONS

The Company had advances of $24,450 and $22,624 to a shareholder at December 31, 2004 and
December 31, 2003, respectively.

There is a note receivable as of December 31, 2004 and 2003 amounting to $32,500 due from an
entity owned by a shareholder of the Company. The balance is due April 5, 2005 with interest
accruing annually at 5%. :

There is a note receivable as of December 31, 2004 and 2003 amounting to $65,000 due from a
shareholder. The balance is due on February 15, 2005, with interest accruing at 5%.

The Company paid $12,500 and $25,901 in rent to an entity owned by a sharehoider of the Company
for the year ended December 31, 2004 and 2003, respectively. The lease with the related entity was
on a month to month basis. In September 2004, the Company relocated and no longer pays rentto a
related party.

NOTE C - FIXED ASSETS

Fixed assets consisted of the following:
DECEMBER 31, DECEMBER 31,

2004 2003
Office equipment $ 9,500 $ 9,500
Furniture and fixtures 7.853 7.853
17,353 17,353
Less accumulated depreciation 12,321 9.831
$_5.032 $__ 7522

Depreciation charged to operations was $2,490 and $2,769 for the years ended December 31, 2004
and 2003, respectively. All fixed assets are being depreciated using the straight-line method. Office
equipment is depreciated over 3 to 7 years and furniture and fixtures over 7 years.

NOTE D - NET CAPITAL REQUIREMENTS

As a registered broker/dealer, the Company is subject to the Securities and Exchange Commission
Uniform Net Capital Rule (15¢3-1), which requires the maintenance of minimum net capital and
requires that the ratio of aggregate indebtedness to net capital, both as defined, not exceed 15to 1.
As of December 31, 2004, the Company had net capital of $12,209 (see page 9), which was $7,209 in
excess of its required net capital of $5,000. The Company's net capital ratio as of December 31, 2004
was .50to 1.

NOTE E - RESERVE REQUIREMENTS UNDER RULE 15¢3-3

Rule 15¢3-3 under the Securities Exchange Act of 1934 requires brokers and dealers maintaining
customer accounts to maintain cash or qualified securities in a special reserve bank account for the
exclusive benefit of customers in an amount computed in accordance with formulas defined in the
Rule. The Company is exempt from the provisions of the Rule under Section (k) (2) (ii). The
Company has claimed this exemption because it acts as an introducing broker/dealer and clears all
transactions with customers on a fully disclosed basis.

Page 7
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NOTE F - LEASE COMMITMENTS
As of December 31, 2004, the Company is obligated under noncancelable leases for certain
equipment, services, and vehicles. During the years ended December 31, 2004 and 2003, the
Company incurred rent expense of $36,176 and $56,982, respectively. There are no leases with
terms in excess of one year at December 31, 2004.

NOTE G - SHAREHOLDER'S AGREEMENT
During the year ended December 31, 2001, a shareholder agreement was entered into. Upon the
death, disability, bankruptcy, or termination of a shareholder, the Company is obligated to redeem the
outstanding shares of stock of that shareholder. The redemption price is to be set annually. No
redemption price has been set to date.

NOTE H - GUARANTEE
In 2003, the Company guaranteed the debt of an entity owned by the shareholder of the Company.
The total debt outstanding at December 31, 2003 under this guarantee amounted to approximately
$125,000. The debt was paid off in 2004.

NOTE | - COMMON STOCK

During 2004, the Company issued 160 shares of common stock for an amount of $16,000.

Page 8




N MILLER AKINS & COMPANY, INC.

COMPUTATION OF NET CAPITAL UNDER RULE 15¢3-1

OF THE SECURITIES EXCHANGE ACT OF 1934

DECEMBER 31, 2004

COMPUTATION OF NET CAPITAL

— Total stockholder's equity $139,517

\ Deductions - non-allowable assets:

Haircut on securities ' 326

Fixed assets (less excluded indebtedness '
- secured by such assets) 5,032
Shareholder advances 24,450
Receivable from related party and shareholder 97,500
127,308
NET CAPITAL . $_12,209

COMPUTATION OF BASIC NET CAPITAL REQUIREMENT

Minimum net capital required $ 5,000
Net capital in excess of requirement 7.209
NET CAPITAL* $_12,209

* This amount differed from the net capital originally filed in the Company's December 31, 2004 Focus
Report.

RECONCILIATION OF NET CAPITAL TO DECEMBER 31, 2004 FOCUS REPORT NET CAPITAL

Net capital as originally reported $ 12,812
Audit adjustment to fixed assets and accounts payable (603)
$_12,209

See Note D to the Financial Statements
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL

Miller Akins & Company, Inc.
Lancaster, PA

In planning and performing our-audit of the financial statements and supplemental schedule of Miller Akins
& Company, Inc. (the Company) for the year ended December 31, 2004, we considered its internal control,
including control activities for safeguarding securities, in order to determine our auditing procedures for the
purpose of expressing an opinion on the financial statements and not to provide assurance on the internal
control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have made a
study of the practices and procedures followed by the Company including tests of such practices and
procedures that we considered relevant to the objectives stated in Rule 17a-5(g) in making the periodic
computations of aggregate indebtedness (or aggregate debits) and net capital under Rule 17a-3(a)(11) and
to determining compliance with the exemptive provisions of Rule 15¢3-3. Because the Company does not
carry securities accounts for customers or perform custodial functions relating to customer securities, we did
not review the practices and procedures followed by the Company in any of the following:

1. Making quarterly securities examinations, counts, verifications, and comparisons
2. Recordation of differences required by Rule 17a-13

3. Complying with the requirements for prompt payment for securities under Section 8 of Federal
Reserve Regulation T of the Board of Governors of the Federal Reserve System

The management of the Company is responsible for establishing and maintaining internal control and the
practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility, estimates
and judgments by management are required to assess the expected benefits and related costs of internal
controt policies and procedures and of the practices and procedures referred to in the preceding paragraph
and to assess whether those practices and procedures can be expected to achieve the SEC's above-
mentioned objectives. Two of the objectives of an internal control and the practices and procedures are to
provide management with reasonable, but not absolute, assurance that assets for which the Company has
responsibility are safeguarded against loss from unauthorized use or disposition and that transactions are
executed in accordance with management's authorization and recorded properly to permit preparation of
financial statements in conformity with accounting principles. Rule 17a-5(g) lists additional objectives of the
practices and procedures listed in the preceding paragraph.
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Because of inherent limitations in any internal control or the practices and procedures referred to above,
error or fraud may occur and not be detected. Also, projection of any evaluation of them to future periods is
subject to the risk that they may become inadequate because of changes in conditions or that the
effectiveness of their design and operation may deteriorate.

Our consideration of the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under standards established by the American Institute of Certified Public
Accountants. A material weakness is a condition in which the design or operation of the specific internal
control components does not reduce to a relatively low level the risk that error or fraud in amounts that
would be material in relation to the financial statements being audited may occur and not be detected within
a timely period by employees in the normal course of performing their assigned functions. However, we
noted no matters involving the internal control, including control activities for safeguarding securities that we
consider to be material weaknesses as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes.
Based on this understanding and on our study, we believe that the Company's practices and procedures
were adequate at December 31, 2004, to meet the SEC's objectives.

This report is intended solely for the use of the Board of Directors, management, the Securities and
Exchange Commission, and other regulatory agencies which rely on Rule 17a-5(g) under the Securities
Exchange Act of 1934 in their regulation of registered brokers and dealers, and is not intended to be and
should not be used by anyone other than these specified parties.

wﬁ%u&w

Lancaster, Pennsylvania
February 21, 2005
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