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OATH OR AFFIRMATION

I, Michael Franzese , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
Laconia Capital Corporation , as

of December 31 ,20_04 , are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

classified solely as that of a customer, except as follows:

S1gnatur
/ : President
v// Title
/ }(otar Public ot w;:; LBR WEINGARTEY 7
o o lary Yok
This report ** contains (check all applicable boxes): in\g "i;f "J”'g‘p‘%gﬂ L!YQY"

Kl (a) Facing Page. C‘Lfi‘l'k‘t‘d in fevy Yorl County

X (b) Statement of Financial Condition. < Ren Eies Avint Ly, ()‘6

K (c) Statement of Income (Loss).

®l (d) Statement of Changes in Financial Condition.

X (e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.

O (f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

&) (g) Computation of Net Capital.

O (h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

O (i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

O (5) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

[0 (k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

X (1) An Oath or Affirmation.

[J (m) A copy of the SIPC Supplemental Report.

a

X

E 3

(n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

(o) A report on internal control
*For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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INDEPENDENT AUDITOR’'S REPORT

To the Board of Directors and Shareholder
Laconia Capital Corporation

We have audited the accompanying statement of financial condition of Laconia Capital
Corporation (the “Company") as of December 31, 2004, and the related statement of income,
changes in shareholder's equity and cash flows for the year then ended that you are filing
pursuant to Rule 17a-5 under the Securities Exchange Act of 1934. These financial statements
are the responsibility of the Company's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Laconia Capital Corporation as of December 31, 2004, and the results
of its operations and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States.

Our audit was made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental information is presented for purposes of additional
analysis and is not a required part of the basic financial statements, but is supplementary
information required by Rule 17a-5 under the Securities Exchange Act of 1934. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects in relation to the
basic financial statements taken as a whole.

New York, New York
February 24, 2005
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LACONIA CAPITAL CORPORATION

Statement of Financial Condition
December 31, 2004

ASSETS
Cash and cash equivalents $ 7,831
Receivables from brokers and dealers 487,777
Securities owned, at market value 11,400
Other assets 24 700
$ 511,708
LIABILITIES AND SHAREHOLDER’'S EQUITY
Liabilities
Accrued expenses and other liabilities $ 349 906
Loan payable, officer 2,891
Total liabilities 352,797
Shareholder’s equity
Common stock, no par value; 200 shares authorized,
issued and outstanding 200
Additional paid-in capital 418,961
Accumulated deficit (260,250)
Total shareholder’s equity 158,911
$ 511,708

The accompanying notes are an integral part of these financial statements.
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LACONIA CAPITAL CORPORATION

Statement of income
Year ended December 31, 2004

Revenues
Commissions $ 1,558,685
Investment banking 128,800
Other income 33,583
Investment losses (11,400)
Total revenues 1,709,678

Expenses
Commissions and syndication costs 1,477,032
Clearance fees 123,503
Rent and occupancy costs 38,850
Regulatory dues and fees 1,685
Other operating expenses 56,496
Total expenses 1,697,666
Net income $ 12,012

The accompanying notes are an integral part of these financial statements.
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LACONIA CAPITAL CORPORATION

Statement of Changes in Shareholder’s Equity
Year ended December 31, 2004

Additional
Common Paid-in Accumulated
Stock Capital Deficit Total
Balance, January 1, 2004 $ 200 $ 418,961 $ (272,262) $ 146,999
Net income — — 12,012 12,012
Balance, December 31, 2004 $ 200 $ 418,961 3 (260,350) $ 158,911

The accompanying notes are an integral part of these financial statements.
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LACONIA CAPITAL CORPORATION

Cash flows from operating activities:

Statement of Cash Flows
Year ended December 31, 2004

Net income $12,012
Adjustments to reconcile net income to net cash
used in operating activities: ‘

Increase in receivables from brokers and dealers (352,566)

Decrease in securities owned, at market value 11,400

Decrease in other assets 17,039

increase in accrued expenses and other liabilities 306,337
Net cash used in operating activities (5,778)
Cash flows from financing activities:

Repayment, loan payable, officer (2,009)
Net decrease in cash and cash equivalents (7,787)
Cash and cash equivalents, beginnilﬁj of year 15,618
Cash and cash equivalents, end of year $ 7,831

The accompanying notes are an
5

integral part of these financial statements.
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LACONIA CAPITAL CORPORATION

Notes to Financial Statements
Year Ended December 31, 2004

Organization

Laconia Capital Corporation (the “Company”) is a registered general securities broker-
dealer and is subject to regulation by the Securities and Exchange Commission (*SEC")
and the National Association of Securities Dealers, Inc. (*“NASD”). The Company is a
wholly owned subsidiary of Armstrong Asset Management Group, Inc.

Summary of Significant Accounting Policies

Basis of Presentation

The Company operates primarily as an introducing broker and engages in the business
of providing brokerage services for customers, participating in underwriting syndicates
and trading securities for its own account.

Revenue Recognition

Securities transactions and the related revenue and expenses are recorded on a trade
date basis.

Securities Owned, at Market Value

Securities owned are carried at quoted market values.

Cash and Cash Equivalents

The Company considers all highly liquid debt instruments with maturities of less than
three months when purchased to be cash equivalents.

Investment Banking

Investment banking revenues include gains, losses, and fees, net of syndicate
expenses, arising from securities offerings in which the Company acts as an underwriter
or agent. Investment banking management fees are recorded on offering date, sales
concessions on settlement date, and underwriting fees at the time the underwriting is
completed and the income is reasonably determinable.
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LACONIA CAPITAL CORPORATION
- Notes to Financial Statements
Year Ended December 31, 2004

Summary of Significant Accounting Policies (continued)

Property and Equipment

Furniture and equipment are stated at cost less accumulated depreciation. Depreciation
is computed using the straight-line method over the estimated useful lives of the related
assets, ranging from 5to 7 years.

Other Assets

Other assets consist of employee short-term advances, prepaid expenses and security
deposits.

Use of Estimates

The preparation of financial statements in accordance with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Federal Income Taxes

The Company is included under an agreement with its parent company to file a
consolidated Federal income tax return. Pursuant to a Federal tax allocation agreement,
any tax provision or benefit is determined for the Company based upon its separate
return basis taxable income.

Securities Owned

Securities owned consist of investment securities at market value, as foliows:

Corporate stocks at market value $ 11,400

Receivables From Brokers and Dealers

The receivables from brokers and dealers consists of the following:

0

Commissions receivable $ 366,667
Clearing deposit 101,110
$ 467 777
T ———— e ———
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LACONIA CAPITAL CORPORATION
Notes to Financial Statements
Year Ended December 31, 2004

Loan Payabie, Officer

A Company officer has advanced loans which are non-interest bearing and the unpaid
balance will be repaid in 2005.

Income Taxes

The Company is included in the consolidated federal income tax return filed by its
parent. Federal income taxes are calculated as if the Company filed on a separate
return basis. The Company files its own state and local tax returns.

The Company has available at December 31, 2004 approximately $272,000 of unused
net operating loss carry forwards that may be applied against future taxable income
through 2023. '

Commitments and Contingencies

The Company was obligated under an operating lease agreement for office space which
was due to expire February 28, 2008. The landlord has agreed to cancel the lease
effective March 1, 2005 for consideration of $35,000 which includes the existing security
deposit of $15,000.

Currently, the Company is leasing office space on a month to month basis at a cost of
$3,740 per month.

Rent expense for the year ended December 31, 2004 was $38,950.

The Company, as an introducing broker, clears all transactions with and for customers
on a fully disclosed basis with a clearing broker and promptly transmits all customer
funds and securities to the clearing broker who carries all of the accounts of such
customers. These activities may expose the Company to off-balance-sheet risk in the
event that the customer and/or clearing broker is unable to fulfill its obligations. The
Company does not maintain margin accounts for its customers and, therefore, there
were no excess margin securities.

The Company seeks to control off-balance-sheet risk by monitoring the market value of
securities held in compliance with regulatory and internal guidelines. Pursuant to such
guidelines, the Company may require additional coliateral or reduction of positions, if
necessary.
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LACONIA CAPITAL CORPORATION
Notes to Financial Statements
Year Ended December 31, 2004

Commitments and Contingencies (continued)

The Company, as a part of its investment activities, assumes long positions in its
inventory. The establishment of long positions exposes the Company to off-balance-
sheet risk in the event prices decrease.

The Company maintains its cash balances in various financial institutions located in New
York, New York. The balances are insured by the Federal Deposit Insurance
Corporation up to $100,000.

Net Capital Reguirements

As a broker-dealer, the Company is subject to the Uniform Net Capital requirement of
the Securities and Exchange Commission (the “Commission”) under Rule 15¢3-1, which
requires the maintenance of minimum net capital and requires that the ratic of aggregate
indebtedness to net capital, both as defined, shall not exceed 15 to 1. Minimum net
capital is defined as the greater of 6 2/3% of aggregate indebtedness or $5,000. At
December 31, 2004, the Company had net capital of $132,501, which was $108,981 in
excess of the amount required to be maintained at that date. The Company’s ratio of
aggregate indebtedness to net capital was 2.66 to 1.
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LACONIA CAPITAL CORPORATICN
Computation of Net Capital Pursuant to Rule 15¢3-1
of the Securities and Exchange Commission

as of December 31, 2004

Total shareholder’s equity $ 158,911
Deductions and/or charges

Non allowable assets 24,700
Net capital before haircuts on securities 134,211
Haircuts on securities 1,710
Net capital $ 132,501
Minimum net caeital required $ 23,520
Excess net capital $ 108,981

Computation of Aggregate Indebtedness:

Total aggregate indebtedness $ 352,797

Percentage of aggregate indebtedness to net capital 2.66: 1

Reconciliation between the above computation of audited Net Capital
of the Company as of December 31, 2004 and the computation
included in the Company’s corresponding unaudited from X-17A-5 Part
lIA filing as of December 31, 2004

Net capital as reported in the Company’s Part Il (unaudited)

FOCUS report $ 147,915
Allowable assets adjustments (1,713)
Net audit adjustments (13,131)
Haircuts on securities (570)

Net capital $ 132,501
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LACONIA CAPITAL CORPORATION
- Computation of Reserve Formula
Pursuant to Rule 15-¢3-3

December 31, 2004

Exemption claimed under Rule 15¢3-3(k)(2)(ii).
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1430 Broadway
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Supplementary Report of Independent Auditors
on Internal Control Required by SEC Rule 17a-5
of the Securities Exchange Act of 1934

To the Board of Directors and Shareholder
Laconia Capital Corporation

In planning and performing our audit of the financial statements of Laconia Capital Corporation

(the “Company”) for the year ended December 31, 2004, we considered its internal control,

including control activities for safeguarding securities, in order to determine our auditing

procedures for the purpose of expressing our opinion on the financial statements and not to
- provide assurance on internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (“SEC”), we
have made a study of the practices and procedures followed by the Company including tests of
such practices and procedures that we considered relevant to the objectives stated in Rule 17a-
5(g) in making the periodic computations of aggregate indebtedness and net capital under Rule
17a-3(a)(11) and for determining compliance with the exemptive provisions of Rule 15¢3-3.
Because the Company does not carry security accounts for customers or perform custodial
functions relating to customer securities, we did not review the practices and procedures
followed by the Company (i) in making quarterly securities examinations, counts, verifications
and comparisons, and the recordation of differences required by Rule 17a-13 or (i) in complying
with the requirements for prompt payment for securities under section 8 of Regulation T of the
Board of Governors of the Federal Reserve System.

The management of the Company is responsible for establishing and maintaining an internal
control structure and the practices and procedures referred to in the preceding paragraph. In
fulfilling this responsibility, estimates and judgments by management are required to assess the
® expected benefits and related costs of controls and of the practices and procedures referred to
in the preceding paragraph and to assess whether those practices and procedures can be
expected to achieve the SEC’s above-mentioned objectives. Two of the objectives of internal
control and the practices and procedures are to provide management with reasonable but not
absolute assurance that assets for which the Company has responsibility are safeguarded
: against loss from unauthorized use or disposition and that transactions are executed in
¢ accordance with management's authorization and recorded properly to permit the preparation of
financial statements in conformity with generally accepted accounting principles. Rule 17a-5(g)
lists additional objectives of the practices and procedures listed in the preceding paragraph.

~

Because of inherent limitations in internal control or the practices and procedures referred to
above, error or fraud may occur and not be detected. Also, projection of any evaluation of them

® to future periods is subject to the risk that they may become inadequate because of changes in
conditions or that the effectiveness of their design and operation may deteriorate.
12
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Our consideration of internal control would not necessarily disclose all matters in internal control
that might be material weaknesses under standards established by the American Institute of
Certified Public Accountants. A material weakness is a condition in which the design or
operation of the specific internal control components does not reduce to a relatively low level the
risk that error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. However, we noted no matters involving internal
control including control activities for safeguarding securities that we consider to be material
weaknesses as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the
second paragraph of this report are considered by the SEC to be adequate for its purposes in
accordance with the Securities Exchange Act of 1934 and related regulations, and that practices
and procedures that do not accomplish such objectives in all material respects indicate a
material inadequacy for such purposes. Based on this understanding and on our study, we
believe that the Company's practices and procedures were adequate at December 31, 2004 to
meet the SEC’s objectives.

This report is intended solely for the information and use by the Board of Directors,
management, the Securities and Exchange Commission, National Association of Securities
Dealers, Inc. and other regulatory agencies which rely on Rule 17a-5(g) under the Securities
Exchange Act of 1934 in their regulation of registered brokers and dealers, and should not be
used by anyone other than these specified parties.

Wos Loy, Gliprion 728

New York, New Ybrk
February 24, 2005
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