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Promise Co., Ltd.
International Offering of Shares of Common Stock

Dear Sirs:

We are acting as legal counsels to Promise Co., Ltd. (the "Company") with respect
to its offering of shares in the States. Pursuant to Rule 12g-3(2)(b) under the Securities
Exchange Act of 1934, we are forwarding the following English translation of the

documents published by the Company in Japan.

May 31, 2005 Notice of the 44th Ordinary General Meeting of
Shareholders

June 21, 2005 Notice of Resolutions of the 44th Ordinary General
Meeting of Shareholders

April 25, 2005 Consolidated Financial Results for the Fiscal Year ended

March 31, 2005

Non-Consolidated Financial Results for the Fiscal Year
ended March 31, 2005

July 26, 2005 Consolidated Financial Results for the Three-Month
Period (IQ) ended June 30, 2005

October 27, 2005 Consolidated Financial Results for the Six-Month Perlod

ended September 30, 2005

Non-Consolidated Financial Results for the Six-Month
Period ended September 30, 2005

Baker & McKenzie GJBJ Tokyo Aoyama Acki Law Office (Gaikokuho Joint Enterprise) is a
member of Baker & McKenzie International, a Swiss Verein.
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News Release
April 25, 2005

June 8, 2005

June 14, 2005

July 15, 2005

August 2, 2005

September 6, 2005

November 10, 2005

November 16, 2005
November 17, 2005

Annual Report 2005

Encls.

CC:

Promise Co., Ltd.

Notice of Purchase by the Company of its Own Shares on
the Market

Notice of Purchase by the Company of its Own Shares on
the Market

Notice of Purchase by the Company of its Own Shares on
the Market

Notice of Purchase by the Company of its Own Shares on
the Market

Notice of Purchase by the Company of its Own Shares on
the Market

Notice of Purchase by the Company of its Own Shares on
the Market

Notice of Issuance of ¥10 Billion 35th Unsecured
Straight Bonds (Excerpt Translation)

Acquisition of Treasury Stock through ToSTNeT-2
Results of Purchase of Treasury Stock through

ToSTNeT-2
Yours truly,

s

Ken Takahashi

The Nomura Securities, Co., Ltd. (w/o Documents)
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(Excerpt translation)
FILE NO. 82-4837

May 31, 2005

To the Shareholders:

Notice of the 44th Ordinary General Meeting of Shareholders

Dear Shareholders:

Notice is hereby given that the 44th Ordinary General Meeting of Shareholders of the
Company will be held as described below and you are cordially invited to be present at such
meeting.

Since you may exercise your voting rights in writing even if you are not present at the
meeting, please review the accompanying information and send us by return mail the
enclosed voting form indicating your approval or disapproval under your seal by June 20,
2005.

Yours very truly,

Hiroki Jinnai
President and Representative Director

Promise Co., Ltd.
2-4, Otemachi 1-chome, Chiyoda-ku, Tokyo

Description
1. Date and hour of meeting:
June 21, 2005 (Tuesday), 10:00 a.m.
2. Place of meeting:

Yukyu-no-ma, 2nd Floor, Hotel Metropolitan Edmont
10-8, Iidabashi 3-chome, Chiyoda-ku, Tokyo

3. Matters forming the objects of the meeting:
Matters to be reported:
1. Report on the business report, consolidated balance sheet and consolidated

statement of income for the 44th business term (from April 1, 2004 to March
31, 2005) and the results of audit of the consolidated financial statements for



the 44th business term by the account auditors and the Board of Statutory
Auditors

2. Report on the balance sheet and statement of income for the 44th business
term (from April 1, 2004 to March 31, 2005)

Matters for resolution:

Proposition No. 1:  Approval of the proposed appropriation of retained earnings for
the 44th business term

Proposition No. 2:  Amendment to the Articles of Incorporation
Proposition No. 3:  Election of two Directors
Proposition No. 4:  Election of two Statutory Auditors

Proposition No. 5:  Granting of retirement gratuities to the retiring Statutory
Auditors

-END -




(Attached documents)

BUSINESS REPORT

(For the period from April 1, 2004 to March 31, 2005)
I. Overview of business activities:
1. Developments and results of business activities of the Group:

During the business term under review, there was a tapering off of such factors as
strong exports, the digital economy and improvement in consumer sentiment that had
recently driven the Japanese economy. Although the overall performances of Japanese
companies were favorable, a gap appeared in performances depending on industry and scale.
On the other hand, recovery in employment and personal incomes, the environment for
which changed little during the year, continued to be delayed, with unemployment remaining
at a high level and growth in actual wage levels flat.

Under these business conditions, the Promise Group gave top priority to the issues of
minimizing non-performing loans and strengthening the Group’s ability to retain customers
and exerted its efforts to introduce new measures and improve qualities of its services to
realize the concept of "Promise is number one in the minds of customers." On the other
hand, the Group promoted restructuring to revise its operating processes and improve cost
efficiencies. ~ Additionally, Promise made progress with the establishment of an
organization aimed at rapid realization of the businesses covered by the business alliance
with Sumitomo Mitsui Financial Group, Inc.

Results on a consolidated basis for the business term ended March 31, 2005 by
business are provided below:

Financing Business

In the Group's core consumer finance business, there was a downward trend in the
number of applications for personal bankruptcy but competition that goes beyond the lines of
demarcation between industries and types of businesses has intensified further, with a variety
of business alliances being formed between inter-industry companies as well as IT companies
entering the market.

In these market conditions, the Group implemented the following measures during the
business terms under review:

1) Strategic alliances with Sumitomo Mitsui Financial Group, Inc.
The Group has pursued a strategy of offering a full line of interest rates to meet
diversified needs of a wide range of customers by the Group as a whole with different ranges

of interest rates by its respective brands. To further promote the strategy, Promise entered
into business and capital alliances with Sumitomo Mitsui Financial Group, Inc. in June 2004.
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Through the synergies of the strengths of both parties in such areas as brand, infrastructure
and know-how, Promise, centered on the newly introduced scheme (the "Cascade Scheme),
1s moving ahead with the establishment of a new base for growth.

The Cascade Scheme is a scheme which coordinates the three brands of Sumitomo
Mitsui Banking Corporation (with the interest rates on loans ranging 8% and 12% per
anmum), At-Loan Co., Ltd. (with the interest rates on loans ranging 15% and 18% per
annum) and Promise (with the interest rates on loans ranging 18% and 25.55% per annum)
and calculates credits comprehensively to facilitate simultaneous applications to these brands
and reciprocal cross-selling, whereby materializing more efficient and effective functioning
of the strategy of offering a full line of interest rates. With a broader line of interest rates by
adding the existing products of MOBIT CO., LTD. (with the interest rates on loans ranging
15% and 18% per annum) and Plat Corporation and Sun Life Co., Ltd. (with the interest rate
of 29.2% per annum on loans), the Group plans to expand its customer base.

In advance, to standardize the sharing of profits and strengthen the business tie-up,
Promise made a third-party allotment of shares in July 2004 in which new shares and
treasury stock were sold to Sumitomo Mitsui Banking Corporation. Additionally, based on
" the strategic alliance, Promise is proceeding with a variety of strategies, such as the
acquisition of At-Loan Co., Ltd. (converted to a consolidated subsidiary) and the conclusion
of a basic agreement on a business tie-up between QUOQ Inc. and Plat Corporation.

2) Strengthening Marketing Division

In response to the ever-changing business environment, Promise flexibly reviews its
organizational structure to ensure that its organization demonstrates its maximum capabilities
from the points of view of efficiency and results.

In August 2004, with the goal of strengthening the functions of its Marketing
Division, Promise integrated its marketing planning development capabilities, which had
been dispersed among several departments, into the Marketing Planning Department. At
the same time, the Company spun off its advertising and promotion functions into a new,
independent Advertising Department. Furthermore, in conjunction with the strategic
alliance with Sumitomo Mitsui Financial Group, Inc., Promise set up a Strategic Alliance
Project. Within this framework, project teams are formed using a horizontal organizational
structure that combines members from different departments, with the goal of quickly
establishing businesses covered by the agreement.

3) Strengthening loan management system

Promise has an automated credit provision system based on statistical analysis. The
system is optimized by revising it in response to changes in the business environment, a
process that has highly refined its precision. In addition, the Company has introduced a
“Navigation System” that further refines the approval process by recording transaction
details and individual conditions and other qualitative information into a database and
assigning such details greater weight than previously in the credit approval process.

Promise has taken a variety of steps to enable more effective use of this "Navigation
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System". It has established a seamless loan management system whereby branches manage
their new loans comprehensively from inception to collection and revised its Loan Collection
Guidelines, strict self-regulatory standards aimed at achieving legal compliance. Besides
making progress with the implementation of these systems and rules, the Company is
continuously focusing its attention on improving the customer counseling abilities of
employees through various training courses and on-the-job training and on achieving their
thorough compliance with rules and regulations.

4) Expanding product line and business channel network

Promise is making efforts to expand its services using IT and business alliances for
the purpose of acquiring new customers and increasing the level of satisfaction of existing
ones.

Among products, the Company is enlarging its unsecured loan product line, including
a product called "Free Cashing", principally and expanded services for its cashing services.
Promise also aims to develop products and systems that meet customers’ diverse needs, such
as issuing a membership card with cashing privileges based on business tie-ups with other
companies or commercial organizations or providing consumer loans through business
tie-ups. In November 2004, Promise issued the first card in the consumer finance industry
equipped with Edy, an electronic money function. The new card targets people applying for
loans through its Internet shop.

The Company has continued to extend its payment/withdrawal channel, forming
alliances with financial institutions and convenience stores. At the end of March 2005,
Promise had a total of 121,703 locations (106,580 CDs and ATMs, 15,123 convenience
stores) in its payment/withdrawal channel, including its own ATMs and those of its 419
alliance partners, making it the industry leader in terms of network scale. The Company has
also worked to provide customers with an environment where it is "easy to borrow, easy to
repay" no matter what the time or place, making repayment using its Internet Repayment
Service, an Internet banking based instant repayment system, free of commission charges and
expanding the number of financial institutions that can be used to withdraw or repay funds.

In response to customer demand for shorter loan approval times, the Company has
been progressing with the installation of Chosoku loan processing machines. Chosoku are
compact, low-cost terminals that require only 5-10 minutes to process new applications,
conduct provisional credit analyses, and issue temporary cards. At the end of March 2005,
a total of 452 of these terminals had been installed, principally in commercial areas in major
cities and in suburban shopping centers. From November 2004, customers have been able
to make new loan applications through e-Tower, a multimedia terminal located inside the
convenience stores of Three F Co., Ltd. This 1s the first time such a service has been
offered by a company in the consumer finance industry. At staffed branches and other
existing channels, the Company strove to strengthen sales capabilities and achieve low-cost
operations by reviewing operations from the point of view of customer processing flows and
changing branch types or combining branches.




5)  Acquiring new profit bases

The Company is developing a loan guarantee business that provides guarantees for
the unsecured consumer loans of other financial institutions. By leveraging its lending
know-how cultivated over many years in the consumer finance industry, Promise is aiming to
establish a new profit base in this field. The resulting balance of loan guarantees is firm,
totaling ¥4,818 million at the end of March 2005. As part of such efforts, in March 2005
Promise began providing The Japan Net Bank, Limited with loan guarantee services under
the business alliance with Sumitomo Mitsui Financial Group, Inc. Moreover, the Company
also concluded tie-ups with The Minato Bank, Ltd. and The Nagano Bank, Ltd., with the
related loan guarantee business commencing from Aprl 1, 2005.  Altogether, Promise now
provides 8 banks with loan guarantee services.

From the point of view of efficient use of business resources, the Company is opening
up its own ATM network throughout Japan to other companies. At the end of March 2005,
a total of 31 companies had access to Promise's ATM network: 3 bank affiliated credit card
companies, 9 sales finance (shinpan) companies and 19 consumer finance companies, of
which 3 were Promise Group companies.

As a result, on a consolidated basis, operating income of the financing business for
the business term amounted to ¥359,571 million (down 4.9% compared with the previous
business term); on a non-consolidated basis, ¥313,041 maillion (down 2.8%).

Other Businesses

In other businesses, specifically in such peripheral financial business as the
telemarketing business of Net Future Co., Ltd. and computer system development for
financial institutions provided by STC Co., Ltd. (System Trinity Co., Ltd. changed its name
to STC Co., Ltd. in July 2004), the Company is pursuing the development of new business
outside the Group, targeting the expansion of its earnings base.

Nevertheless, revenues from other businesses declined during the business term under
review against a backdrop of intensified competition in the Japanese market and the June
2004 sale of the installment credit assets of Liang Jing Co., Ltd., an automobile installment
sales company in Taiwan, to the International Bank of Taipei as part of a strategy to
concentrate the Group's business resources. As a result, on a consolidated basis, operating
income of other businesses for the business term declined ¥2,729 million, or 21.0%
compared with the previous business term, to ¥10,289 million.




The composition of incomes by the business sectors is set forth below:

Increase/
43rd term 44th term decrease
ended March 31, 2004 ended March 31, 2005 (B-A)
Amount Compo- Amount Compo-
Classification (A) sition ratio B) sition ratio
(million yen) (%) (million yen) (%) (million yen)
Financing Interest on operating
businessine loans 368,662 94.29 352,330 95.26 | (-) 16,332
ome Recovery of write-offs
and interest thereon 5,384 1.38 4,901 1.33 | () 483
Referral income 2,603 0.67 - -1 () 2,603
Credit management and
collection 1,271 0.32 2,322 0.63 1,051
Other ﬁnancing mcome 40 0.01 17 0.00 (_) 23
Sub total 377,962 96.67 359,571 67.22 | (-) 18,391
Other Goods sold 8,199 2.10 2,761 075} (-) 5,438
business Others 4,819 1.23 7,528 2.03 2,709
ncome Sub total 13,018 3.33 10,289 2781 () 2,729
Total 390,980 100.0 369,860 100.0 | () 21,120

As aresult, in the core consumer finance business, due to the use of stricter standards
for approving loans and the impact of the sale of GC Co. Ltd. in the previous business term,
the balance of operating loans outstanding decreased substantially, without taking into
consideration of the effect of the inclusion of At-Loan Co., Ltd. in consolidation (balance of
operating loans outstanding: ¥102,408 million). Consequently, on a consolidated basis,
operating income amounted to ¥369,860 million, down ¥21,120 million (or 5.4% compared
with the previous business term). However, thanks to a decrease in loan losses related
expenses due to the reduction in the number of applications for personal bankruptcy and
other factors in addition to cost reductions from restructuring efforts, ordinary income
increased ¥40,963 million, or 45.6%, from the previous business term to ¥130,821 million,
while net income jumped ¥33,802 million, or 81.3%, to ¥75,378 million.

On a non-consolidated basis, operating income amounted to ¥313,041 million (down
2.8% compared with the previous business term). Ordinary income and net income
amounted to ¥118,171 million (up 40.0%) and ¥68,174 million (up 38.2%), respectively.

2. Future challenges:

The outlook for the Japanese economy is for overall favorable corporate performance.
However, the business environment 1s expected to remain severe because of rising oil prices,
concern over the impact of the strong yen, the delay in the recovery of employment and
personal income conditions and the still high level of the number of applications for personal
bankruptcy despite the declining trend.

Under these circumstances, the Company will continue to give priority to the issues
of minimizing non-performing loans and increasing customer retention. To realize the
concept of "Promise is number one in the minds of customers,” the Company will continue to
pursue structural reforms and expand its services for customers. Simultaneously, the
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Company will work to firmly establish compliance, promote navigation-style marketing
activities, increase points of contact with customers through optimal channels and systems,
reduce operating cost, build a strong basis of fund-raising and establish and improve its risk
management systems.

The Promise Group continues to emphasize improving loan qualities and deploying a
full-line interest rate strategy that is aimed at meeting the funding needs of a diverse
consumer base. In doing so, the Group aims to diversify its risk exposure while increasing
its operating loan balance. In addition, Promise will take steps to ensure an early
materialization of operations under the strategic alliance with Sumitomo Mitsui Financial
Group, Inc. ‘

The Company cordially seeks the continued support of its shareholders.
3. State of fund procurement by the Group:

The Company made a third-party allotment of 8,900,000 new shares and sold
4,330,000 shares of treasury stock to Sumitomo Mitsui Banking Corporation as of July 14,
2004, whereby raising a fund of ¥94,197 million (¥7,120 per share) in total.

In addition, as a result of a decrease in operating loans outstanding, capital
requirements decreased. Consequently, the amount of loans payable and bonds outstanding
decreased. In the meantime, the Company actively established commitment facilities to
secure alternative liquidity and financial flexibility to maintain security of fund management.

The Company will continue its efforts to maintain a good balance of direct financing
and indirect financing and also study new financing schemes to secure steady fund raising
and reduce funding costs.

The funds required for the business term under review were covered by the
Company's own funds, loans from financial institutions, commercial paper and funds raised
by the issuance of bonds.



The state of changes in the Group's loans payable and bonds:

43rd term 44th term Increase/
ended March 31, 2004 ended March 31, 2005 decrease
Composition Composition (B-A)
Classification Amount (A) ratio Amount (B) ratio ((-) decrease)
(million yen) (%) (million yen) (%) (million yen)
Short-term loans 15,423 1.54 82,706 9.03 67,283
Long-term loans 681,641 67.89 568,548 62.05 | (-) 113,092
Sub total 697,064 69.43 651,255 71.08 | (-) 45,808
Commercial paper 1,968 0.20 - -1 () 1,968
Bonds 305,000 30.37 265,000 28.92 | () 40,000
Total 1,004,033 100.00 916,255 ~100.00 | (-} 87,777

(Note) Commercial paper, not outstanding at the end of the current consolidated financial term, was traded
during the term.

The state of issuance by the Company of bonds during the current term:

Total issue Interest rate Redemption
Title of bonds Issue date amount (per annumy) date
The 33rd Unsecured Bonds April 21, 2004 ¥10,000 million 2.10% April 21, 2014
(Notes) 1. The proceeds from the issuance of the above-listed unsecured bonds were used as funds for

operating loans.

2. The 7th Unsecured Bonds (¥20,000 million), the 8th Unsecured Bonds (¥10,000 million), the 15th
Unsecured Bonds (¥10,000 million) and the 21st Unsecured Bonds (¥10,000 million) were
redeemed at maturity during the business term under review.

4. State of capital investment by the Group:

Capital investment made during the business term under review totaled ¥7,461
million, which was principally used by the Company: ¥2,411 million relating to automated
contract machines, ¥1,433 million relating to loan application machines and ¥851 million for
the addition, relocation and remodeling of branches.



5. Changes in the operating results and state of assets of the Group and the Company:

(1) Changes in the operating results and state of assets of the Group:

44th term
41st term 42nd term 43rd term ended March
ended March ended March ended March 31,2005
Classification 31, 2002 31, 2003 31, 2004 {current term)
(million yen, unless stated otherwise)
Operating results: 394,495 410,619 390,980 369,860
Operating income
Ordinary income 112,091 108,030 89,858 130,821
Net income 62,941 60,716 41,576 75,378
Net income per share (yen) 504.77 483.61 342.18 576.04
State of assets: 1,543,288 1,614,523 1,529,054 1,599,635
Operating loans outstanding
Total assets 1,833,776 1,855,352 1,718,721 1,785,142
Net assets 574,866 618,109 636,667 793,986
Net assets per share (yen) 4,580.66 4,952.12 5,260.21 5,901.62
Capital ratio (%) 31.35 33.31 37.04 44.48
Number of companies:
Consolidated subsidiaries 11 10 8 10
Equity-method company A 1 1 1 1

(Notes) 1.  Net income per share is calculated on the basis of the average of the total number of shares
issued and outstanding during the term.

2. As from the 42nd term, the "Accounting Standard for Earnings per Share" (Accounting Standard
No. 2 dated September 25, 2002, Accounting Standards Board of Japan) and the
"Implementation Guidance on Accounting Standard for Eamings per Share" (Accounting
Standard Implementation Guidance No. 4 dated September 25, 2002, Accounting Standards
Board of Japan) are applicable.

3. As from the 44th (current) term, consolidated financial statements are prepared as provided for in
Article 19-2 of the "Law Concerning Special Exceptions to the Commercial Code Relating to
Audit, etc. of Stock Corporations" of Japan. Consequently, the figures for each of the 41st
through 43rd terms are based on the consolidated financial statements that were not audited by
the Board of Statutory Auditors or account auditors as provided for in paragraph 3 of Article
19-2 of the said law.

4. With regard to At-Loan Co., Ltd., which was included in consolidation during the 44th term, the
deemed acquisition date was March 31, 2005. Consequently, for the 44th term, the operating
results on a consolidated basis do not include those of the company but the assets on a
consolidated basis include those of the company. As to the assets of the company so included,
the operating loans outstanding and the total assets accounted for ¥102,408 million and ¥112,075
million, respectively.
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(2) Changes in the operating results and state of assets of the Company:

44th term
41st term 42nd term 43rd term ended March
ended March ended March ended March 31, 2005
Classification 31, 2002 31,2003 31, 2004 (current term)
(million yen, unless stated otherwise)
Operating results:
Operating income ¥316,246 ¥326,556 ¥322,167 ¥313,041
Ordinary income 105,335 107,042 84,434 118,171
Net income 61,250 61,411 49,318 68,174
Net income per share (yen) 491.08 488.87 406.05 521.02
State of assets:
Operating loans outstanding 1,324,663 1,375,693 1,352,847 1,326,794
Total assets 1,670,481 1,700,480 1,668,134 1,653,098
Net assets 552,888 597,263 624,010 774,486
Net assets per share (yen) 4,401.48 4,780.81 5,155.72 5,756.77
Capital ratio (%) 33.10% 35.12% 37.41% 46.85%
(Notes) 1. Net income per share is calculated on the basis of the average of the total number of shares

issued and outstanding during the term.

2. Net income per share and net assets per share are calculated on the basis of the total number of
shares issued and outstanding at the end of the term, minus the number of shares of treasury

stock, respectively.

3. As from the 42nd term, the "Accounting Standard for Earnings per Share" (Accounting Standard
No. 2 dated September 25, 2002, Accounting Standards Board of Japan) and the
"Implementation Guidance on Accounting Standard for Earnings per Share" (Accounting
Standard Implementation Guidance No. 4 dated September 25, 2002, Accounting Standards

Board of Japan) are applicable.

4. As from the 43rd term, the "Ministerial Ordinance to Amend Part of the Regulations for the
Enforcement of the Commercial Code" (Ministry of Justice Ordinance No. 7 dated February 28,

2003) of Japan is applicable.
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1L Outline of the Company (as of March 31, 2005):
1. Major businesses of the Group:

The Promise Group consists of the Company (Promise), 10 consolidated subsidiaries,
four non-consolidated subsidiaries and two affiliates (one of which is an equity method affiliate).
The major businesses of the Group are as follows:

Financing business:

Financing business is the Group's major business. The Group is principally engaged in

direct lending of retail funds with no security or guarantee to consumers through simple credit

inquiries (consumer finance business).

Simultaneously, the Group is engaged in the provision of guarantees of unsecured
loans to individuals to financial institutions and credit management and collection.

Other businesses:

The Group is also engaged in real estate business, including leasing buildings for
tenants, credit inquiries, telemarketing, and design, operation and development of computer
systems.

2. State of offices of the Group:

(Translation omitted)

3. State of shares:

(1) Total number of shares authorized to be issued by the Company: 300,000,000 shares

(2) Total number of issued shares, capital and number of shareholders:

As at March 31, Increase/Decrease As at March 31,
Classification 2004 during the business term 2005
Total number of issued shares |125,966,665 shares 8,900,000 shares |134,866,665 shares
Capital ¥49.053 million ¥31,684 million | ¥80,737 million
Number of shareholders 6,210 persons (-) 500 persons 5,710 persons
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(4)

Principal (ten) shareholders:

Shares in the Company

Shares in Shareholder

held by Shareholder held by the Company
(Ratio of voting rights) (Shareholding ratio)
(thousand (%) (thousand (%)
Name shares) shares)
Sumitomo Mitsui Banking Corporation. 21,583 16.05 - -
Ryoichi Jinnai 11,000 8.18 - -
Yumiko Jinnai 9,144 6.80 - -
Nippon Life Insurance Company 5,704 4.4 - -
Shinsei Bank, Limited 5,682 4.23 - -
Japan Trustee Services Bank, Ltd.
(Trust account) 5,421 4.03 ) )
The Master Trust Bank of Japan, Ltd.
(Trust account) 5,339 3.97 . .
State Street Bank and Trust Company
(Standing proxy: Mizuho Corporate
Bank, Ltd.) 4,362 3.24 - -
The Sumitomo Trust and Banking ,
Company, Limited 4,000 2.97 9,337 0.56
State Street Bank and Trust Company
505103
(Standing proxy: Mizuho Corporate
Bank, Ltd.) 3,760 2.80 - -

Acquisition, disposition and possession by the Company of its own shares:

Total
acquisition/disposition
Classification Class of shares Number of shares prices
Acquisition of shares: Shares of common stock 1,220 shares ¥8 million

Disposition of shares:

Shares of common stock

4,597,164 shares

¥32,504 million

Shares held as of

March 31, 2005:

Shares of common stock

352,305 shares

(Notes) 1. The number of shares acquired includes no shares purchased from any specific
party nor shares purchased pursuant to a resolution under Article 211-3,
paragraph 1 of the Commercial Code of Japan.

2. During the business term under review, the Company followed no procedure of
invalidation of its own shares.

3. In addition to the above-listed number of shares held as of March 31, 2005, the
Company held 2,000 shares that were registered in its name in the register of
shareholders but were not held substantially then.
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(5) Stock acquisition rights issued:

Date of resolution for the issue: June 25, 2004

Number of stock acquisition rights: 6,903 rights (Number of shares to be issued
or transferred for each stock acquisition
right: 50 shares)

Class of shares to be issued or transferred

upon exercise of stock acquisition rights: Shares of common stock
Number of shares to be issued or transferred

upon exercise of stock acquisition rights: 345,150 shares

Issue price of a stock acquisition right: Free of charge

(Note) The number of stock acquisition rights and the number of shares to be issued or
transferred upon exercise of stock acquisition rights, with the deduction of those
decreased due to the forfeiture of the rights, are 3,935 rights and 196,750 shares,
respectively.

4. - State of employees of the Group:
(Translation omitted)

5. State of business affiliations:

(H State of major subsidiaries:

The Company has 14 subsidiaries (domestic: 8, overseas: 6), including Plat Corporation.
The following are its major subsidiaries:

Ratio of voting rights

Name of Company Capital stock of the Company Main business
(%)
Plat Corporation ¥2.400 million 100.00 Consumer finance services
Sun Life Co., Ltd. , ¥185 million 100.00 Consumer finance services
At-Loan Co., Ltd. ¥10,912 million 51.00 Consumer finance services
PAL Servicer Co., Ltd. ¥500 million 100.00 Credit management and

collection business

Pallife Corporation ¥3,000 million 100.00 Credit investigation
services and lease and
management of real estate

Net Future Co., Ltd. ¥300 mullion 100.00 Telemarketing business
and operation and
management of ATM
networks
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2

3)

4

Name of Company

Capital stock

Ratio of voting rights
of the Company

Main business

STC Co., Ltd. ¥90 million 100.00 Design, operation and
management of computer
systems

PROMISE (HONG HK$45,000 100.00 Consumer finance services

KONG) CO,, LTD. thousand

Liang Jing Co., Ltd. T$290,000 100.00 Credit management and

thousand collection business

PROMISE (TAIWAN) T$250,000 70.00 Appraisal, analysis and

Co., Ltd. thousand purchase of claimable

assets arising from loans
of financial institutions

State of other important business affiliations:

Name of Company

Capital stock

Ratio of voting rights
of the Company

Main business

MOBIT Co., Ltd.

¥20,000 million

45.00%

Consumer finance services

Progress of business affiliations:

1) As from the‘business term under review, PROMISE (TAIWAN) Co., Ltd,, a
subsidiary of the Company, is listed as a major subsidiary because of its
increased importance.

2) As of July 1, 2005, STC Co., Ltd. changed its trade name from System Trinity

Co., Ltd.

3) As from the business term under review, At-Loan Co., Ltd. is listed as a major
subsidiary because of its importance as the ratio of voting rights of the
Company has exceeded 50% as a result of its capital increase by Third-party
allocation of new shares to the Company as of January 31, 2005.

Results of business affiliations:

The Company has 10 consolidated subsidiaries (as listed in "(1) State of major
subsidiaries" above) and one equity method affiliate.

On a consolidated basis, operating income and net income for the business
term under review accounted for ¥369,860 million (down 5.4% compared with the
previous business term) and ¥75,378 million (up 81.3% compared with the previous
business term), respectively.

-15-




Principal lenders:

Balance of Shares in the Company held by
Borrowings Lender
Lenders Ratio of
Shares voting
- rights
(million yen) | (thousand shares) (%)
The Sumitomo Trust and Banking Company,

Limited ' 90,567 4,000 2.97
Nippon Life Insurance Company 84,402 5,704 4.24
Shinsei Bank, Limited 70,525 5,682 423
Meiji Yasuda Life Insurance Company 34,014 353 0.26
Sumitomo Life Insurance Company 31,916 1,500 1.12
The Dai-Ichi Mutual Life Insurance Company 22,329 420 0.31
Sumitomo Mitsui Banking Corporation 21,404 21,583 16.05
The Mitsubishi Trust and Banking Company,

Limited 20,664 104 0.08
UF]J Bank Limited 18,844 - -
The Chuo Mitsui Trust and Banking Company,

Limited 18,353 - -
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7. Directors and Statutory Auditors:

Title Name
Chairman and Representative Director Masaaki Uchino
President and Representative Director Hiroki Jinnai
Director Shunji Kosugi
Director Teruaki Watanabe
Director Isao Takeuchi
Director Tsutomu Kasori
Full-time Statutory Auditor Kazuyuki Furukawa
Full-time Statutory Auditor Hidetsugu Iriyama
Full-time Statutory Auditor Hiroaki Mori
Full-time Statutory Auditor Kazuo Nagasawa

8. Amount of remuneration paid to the account auditors:

(1) Total amount of remuneration payable to the account auditors
by the Company and its subsidiaries: ¥60 million

(2) Of the total amount set forth in item (1) above, the total amount
of remuneration payable for services (audit certificate services)
under Article 2, paragraph 1 of the Certified Public Accountant
Law of Japan: ¥60 million

(3) Of the total amount set forth in item (2) above, the total amount
of remuneration payable by the Company to the account
auditors as its account auditors: ¥32 million

(Note) The amount of remuneration for audits under the Law Concerning Special
Exceptions to the Commercial Code Relating to Audit, etc. of Stock
Corporations and the amount of remuneration for audits under the Securities
and Exchange Law of Japan are not separated in the audit agreement
between the Company and the account auditors and cannot actually be
separated. Hence, the amount in item (3) above includes both amounts.

III. Important fact concerning the state of the Company which occurred after the date of the
closing of accounts:

(Exemption of the payment obligations for the substitutional portion of employees'
pension fund liabilities)

As a result of the enforcement of the Defined Benefit Corporate Pension Law of Japan,
the Company received approval from the Minister for Health, Labour and Welfare for

-17-



termination of the future payment obligations for the substitutional portion of employees'
pension fund liabilities on April 22, 2005.

The Company also expects to receive approval from the Minster for the exemption of
the past payment obligations for the substitutional portion of employees' pension fund
liabilities during the business term ending March 31, 2006. Gains or losses related to this
process will be recognized at the time of the approval.

If the approval for the exemption of the past payment obligations is given during the
business term ending March 31, 2006, it will have an effect on the operating results for the
period. However, the amount of the effect remains unspecified as the method of calculating
the plan assets to be returned to the government has not yet been determined.

(Note) Figures of the amounts in the business report are stated by discarding any fractions
of the units presented.
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CONSOLIDATED BALANCE SHEET
(As of March 31, 2005)

ASSETS

Current assets:
Cashonhand and in banks .......c.ccoovviiiriioiiiicec e
Trade notes and trade accounts receivable........ccoccoeoviiveririceiiiiiieeee,
OPErating lOAMS ........oovviiiiiiirice sttt s e be e nee b
Short-term 10ans reCeivable ....o.eeiivevie i
Deferred taX ASSELS ...oouriiieriiiieieie sttt e ettt ettt
Other CUITENE ASSEES....vvviiiuveiieeeereeiteeeereeeseee e e et e e see e e eseeeee s
Allowance for doubtful accounts...............cccoeoveieiiiiiiiiecece e

Fixed assets:
Tangible fixed assets:
Buildings and StruCtUIeS........ueveriuieiiriiieeiee et et
Furniture, fixtures and transportation equipment...........c.coccocervvereerennn.
Land ..ot
COnStruCHION 1N PIOZTESS ...vevvrvreireriuirieiiettrteeeeisesesieeeetere b e see e sbe e enesnan

Intangible fixed assets:
Consolidation adjustments..........ccocveevereiiirree e
Other intangible fixed assetS......cocevieriiiriiiiiiiiie e

Investments and other assets:
INVESHMENT SECUTITIES .. eiiereieeeeeeieeeeeeere e e e e e e ee e eaeeeereeeseeeeareasesesseeeenanns

Deferred tax assets OO U PSP O NP
ONET INVESHINEIIES ..eevvvrtieeeeeeeie ettt et e e e e eee bt e eaeeseese e aessraeeeeraaes

TOTAL ASSETS
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(million yen)

1,643,604
67,302
968
1,599,635
44,376
29,660
32,013
(130,352)

141,538
79,527
16,420
12,094
50,711

301

24,942
14,486
10,456

37,067
18,650

4,658
13,758

1,785,142



LIABILITIES (million yen)

Current liabilities: 367,632
Trade notes and trade accounts payable...........c.cceeevveveeiicieeiieceee e 709
Short-time 1oans payable..........coooiviiiiiiiiiiie e 82,706
Current portion of long-term loans payable...........cccoovevuiiiieecoiecieeeeee, 188,123
Current portion 0f bonds......ccccovviiriinriiccee e s 50,000
Accrued corporate INCOME 1aX, B1C. ..veerrereiiiieeieeierieee e eee e 25,879
RESEIVE fOT DOMUSES ....veveiii ettt 3,571
Provision for loss on guarantees of obligations .........cccoeeeereviiieeriiiinennnnnn 923
Other current HabllItIES ....oooivvviiiiie e 15,718

Long-term liabilities: 612,669
J 270 41« LSRRI 215,000
Long-term 10ans payable........o.ooiiiiiiiiiiiie e 380,424
Reserve for retirement alloWancCes.........c.ocoovviiiiiviie i e 14,333
Reserve for retirement gratuities for officers..........ccoovvvininniiiiciiceen, 378
Provision for 10SS 0N COMPENSAtION ....cccueeiiriiiiiiiniiaitreerieeieeie e 860
Other long-term Rabilities. .......cccoeririvieiniieiiiccee et 1,672

TOTAL LIABILITIES 980,301

Minority interests: 10,854

SHAREHOLDERS' EQUITY

Capital: 80,737

Additional paid-in capital: 138,458

Retained earnings: 575,196

Revaluation difference of other securities, etc.: 3,432

Foreign currency translation adjustments: (1,051)

Treasury stock: (2,786)

TOTAL SHAREHOLDERS' EQUITY 793,986

TOTAL LIABILITIES, MINORITY INTERESTS AND
SHAREHOLDERS' EQUITY 1,785,142
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CONSOLIDATED STATEMENT OF INCOME
(For the period from April 1, 2004 to March 31, 2005)

(million yen)
Ordinary income and loss

Operating income and loss:
Operating income:

Interest on operating loans 352,330

Other financing income ' 17

Goods sold 2,761

Other operating income . 14,751 369,860

Operating expenses:

Financing expenses 17,777

Cost of goods sold 1,780

Other operating expenses 222,001 241,559
Operating income 128,301

Non-operating income and loss:
Non-operating income:

Interest and dividend received 1,349

Insurance and insurance dividend received 319

Income from contribution to anonymous associations 639

Investment income on equity method _ 399

Other non-operating income 807 3,514

Non-operating expenses:

Interest paid 82

New share issue expenses 230

Expenses of office relocation, etc. . 265

Other non-operating expenses 415 994
Ordinary income 130,821

Special income and loss

Special income:

Income from sale of investment securities 702 709

Other special income 6
Special losses:

Loss from retirement of fixed assets 1,372

Loss on impairment of fixed assets 1,268

Loss on sale of receivables 383

Valuation loss of investment securities 29

Valuation loss of deposits for golf club membership 38

Valuation loss of investments in related companies 1,256

Other special losses 6 4,356
Income before tax 127,174
Corporate income, inhabitant and enterprise taxes 41,569
Adjustment to corporate income tax, etc. 10,438 52,007
Minority interests in loss 212
Unappropriated retained earnings for the term 75,378
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Copy of Account Auditors' Consolidated Audit Report

INDEPENDENT AUDITORS' AUDIT REPORT

May 9, 2005

To: The Board of Directors
Promise Co., Ltd.

ChuoAoyama Audit Corporation

By Masayuki Tominaga (seal)
Certified Public Accountant
Specified and Engagement Partner

By Shigehiko Kataoka (seal)
Certified Public Accountant
Specified and Engagement Partner

By Hidenori Nagano (seal)
Certified Public Accountant
Specified and Engagement Partner

In accordance with the provision of Article 19-2, paragraph 3 of the "Law Concerning
Special Exceptions to the Commercial Code Relating to Audit, etc. of Stock Corporations” of
Japan, this firm has audited the consolidated financial statements, or consolidated balance
sheet and consolidated statement of income for the 44th business term of Promise Co., Ltd.
(the "Company"), covering the period from April 1, 2004 to March 31, 2005. Management
of the Company is responsible for preparing such consolidated financial statements and our
responsibility is to express our opinions thereon from an independent standpoint.

We made such audit in compliance with generally accepted fair and reasonable
auditing standards in Japan. The auditing standards require us to have a reasonable
assurance whether any material misrepresentation exists in the consolidated financial
statements or not. Our audit was made on a test basis and included the examination of the
presentations in their entirety in the consolidated financial statements, including the
evaluation of the accounting policies and methods of application thereof employed by
management and estimates made by management. We consider that as a result of our audit,
we have obtained a reasonable basis for expressing our opinions. The auditing procedures
also included those followed in respect of any of the subsidiaries of the Company as we
considered necessary.
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As aresult of such audit, we are of the opinion:

Such consolidated financial statements fairly present the state of the property and
profit and loss of the corporate group consisting of the Company and its consolidated
subsidiaries in accordance with laws, ordinances and the Articles of Incorporation;
and

As discussed in Note 2 as a change in its accounting policy, the Company has adopted
the Accounting Standard for Impairment of Fixed Assets (the "Opinion Concemning
Establishment of Accounting Standard for Impairment of Fixed Assets" (Business
Accounting Council, August 9, 2002) and the "Guidance on Accounting Standard for
Impairment of Fixed Assets” (Guidance on Corporate Accounting Standard No. 6,
October 31, 2003) as from the business term under review. The application of the
Standard and the Guidance, which have been made available for application as from
the business term ended March 31, 2004, is proper.

Subsequent event:

As an event after the date of the closing of accounts, the exemption of the payment

obligations for the substitutional portion of employees' pension fund liabilities is reported in
the business report.

There is no such relation of interests between the Company and this audit corporation

or any participating partner thereof as is required to be stated under the Certified Public
Accountant Law.
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Copy of the Board of Statutory Auditors' Audit Report on Consolidated Financial Statements

AUDITORS' REPORT ON CONSOLIDATED FINANCIAL STATEMENTS

We, the Board of Statutory Auditors of the Company, upon receipt from each
Statutory Auditor of his method and results of auditing the consolidated financial statements
(consolidated balance sheet and consolidated statement of income) for the 44th business term
from April 1, 2004 to March 31, 2005, prepared this audit report upon deliberation and
hereby report as follows:

#e
1. Method of audit by Statutory Auditors in outline:

Each Statutory Audiior, in accordance with the audit policy, audit plans, etc., as
determined by the Board of Statutory Auditors, received from Directors, etc. and the account
auditors reports and explanations on the consolidated financial statements and audited the

same. We also required the subsidiaries to render reports on their accounts and made
investigation into the state of their business activities and properties whenever necessary.

2. Results of audit:
We are of the opinion:

(1)  That the method and results of the audit made by ChuoAoyama Audit Corporation,
the Company's account auditors, are found to be proper;

(2) That based on the investigations of the subsidiaries, there is nothing to be pointed out
with respect to the consolidated financial statements.

May 12, 2005

Promise Co., Ltd.
The Board of Statutory Auditors

Hidetsugu Iriyama (seal)
(Full-time) Statutory Auditor

Hiroaki Mori (seal)
(Full-time) Statutory Auditor

Kazuo Nagasawa (seal)
(Full-time) Statutory Auditor

Kazuyuki Furukawa (seal)
Statutory Auditor

Note:  Statutory Auditors Hiroaki Mori and Kazuo Nagasawa are outside statutory auditors

as provided for in Article 18, paragraph 1 of the "Law Concerning Special
Exceptions to the Commercial Code Relating to Audit, etc. of Stock Corporations”.
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BALANCE SHEET
(As of March 31, 2005)

ASSETS (million yen)
Current assets: 1,480,747
Cashonhand and In banks ..........cooovvviiiieiiiiiiie e, 58,204
OPerating loaANS .......occeveieeriiiee ettt 1,326,794
Short-term loans receivable ... 149,483
Prepaid EXPEISES ....ccvovv ittt n e sr s st saensas 1,618
ACCIUEA INCOIMIE ...ttt r e 12,445
Deferred taxX aSSEIS . .ociuriiriiiiiiee et 25,189

Other CUITENT ASSEES .. .oeviiveeiiieiee e 4,412
Allowance for doubtful accounts.......c..cocceovieeiiivicinc i (97,400)

Fixed assets: 172,350
Tangible fixed assets: 68,714
BUIIAINGS ..ttt 11,079
SETUCLUIES ©vvveiivee ettt e e et e s e eaee s 1,770
Furniture and fiXtUres ......coooviiieiii e 11,464

Land ...ooviiiiiii e 44219
ConStIUCtION 1IN PTOZTESS .oouveirveeeriieiieatieeieeeeiestreereseeesaesesteeeteeenesereeeaneas 179
Intangible fixed assets: 6,963
SOTTWATE 11ttt et 6,051
Telephone rights........cccooiioiiie e 870

Other intangible fixed aSSEts.......ccvivecieiiriieci e, 41
Investments and other assets: 96,672
INVESTMENT SECUTTHIES ...ooiiiiiiiriiiieeee e e 11,649
Investments in related COMPANIES ...c.ccovvrviiiriniiiireeeee e, 69,200
Long-term prepaid EXPENSES .......ceviveeriieeeiriniecaeeiereise e eaeee e 961
Guarantee money deposited.........cocoeeiiveviiiiiiiieiee e 9,331
Deferred tax @SSELS ....vviviiiieeiiieiee e e 3,821

Other INVESIMENTS .....oooiiiiieecccce et 1,707
TOTAL ASSETS 1,653,098
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LIABILITIES (million yen)

Current liabilities: 277,306
Current portion of long-term loans payable........cc.coocevveriiiniecieninceeeeree, 185,710
Current portion 0f BONAS ........covvieiiiir et e 50,000
Other accounts payable .........ccoovieiiieniiiieieeeee e e 9,342
ACCTUEA EXPEINSES ...viiniiiieiiiteeit ettt et et 3,122
Accrued corporate InCOME tax, €1C. .....cviveriiririecienieeer st 22,585
RESEIVE fOT DONUSES ..ot e e 2,989
Provision for loss on guarantees of obligations .........cocoeoveviiiiiciiiiceins 193
Other current HabilItIES ......cccooviviieiiieeicce e 3,362

Long-term liabilities: 601,304
BOTAS oo et 215,000
Long-term loans payable............coocciiiiiiiieniicceeee e 371,329
Long-term accounts payable .....c..ccccovceiiiiiiiiiieni e 112
Reserve for retirement alloWanCes........ooovvvviiiiiiiiiiieeeeeee e 13,681
Reserve for retirement gratuities for officers..........oocovviviiniiiiieiiene 280
Provision for 10Ss On COMPENSAtION ....c..ocvviveiiiieieiieiee e 860
Other long-term [1abilities.......vvieiiiririiiccii et 40

TOTAL LIABILITIES 878,611

SHAREHOLDERS' EQUITY

Capital: 80,737

Additional paid-in capital: 127,381
(1031 7:1 I (o= o S DO RTSURR 112,639
Other additional paid-in capital .........cccccoceviiiininieie e 14,741

Income from disposition of shares of treasury stock ......cccooeenne 14,741

Retained earnings: ( 565,722
Earned surplus TESEIVE .....ccviiiieiieieiiiie ettt 12,263
VOIUNATY TESEIVE ..viveeieiieiiitiee ettt et te e e sb e ereeer s esreesaeeneeenres 485,700

GENETAI TESEIVE ...vevieeiiiie e eeeie e ettt re e sttt e e e e et e e e e e e se st eeaenans 485,700
Unappropriated retained earnings for the current term.........cocoveeeivicncnnn 67,758
Revaluation difference of other securities, etc.: 3,431
Treasury stock: (2,786)
TOTAL SHAREHOLDERS' EQUITY 774,486

TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY 1,653,098
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PROPOSED APPROPRIATION OF RETAINED EARNINGS

Appropriation of Unappropriated retained earnings for the term

Unappropriated retained eamings for the term

To be appropnated as follows:

Dividends
(¥55 per share)
Ordinary dividend ¥50
Tie-up commemorative dividend ¥5

Bonuses for officers
(for Statutory Auditors:

Voluntary reserve
General reserve

Retained earnings to be carried forward to the next term

Appropriation of other retained earnings

Other retained earnings
To be appropriated as follows:

Other retained earnings to be carried forward to the next term

-28 .

¥67,758,854,016

¥7,398,179,800

¥117,200,000
¥26,600,000)

¥53,000,000,000

¥7,243,474,216

14,741,180,436

14,741,180,436



Copy of Account Auditors' Consolidated Audit Report

INDEPENDENT AUDITORS' AUDIT REPORT

May 9, 2005
To:  The Board of Directors
Promise Co., Ltd.
ChuoAoyama Audit Corporation
By Masayuki Tominaga (seal)

Certified Public Accountant
Specified and Engagement Partner

By Shigehiko Kataoka (seal)
Certified Public Accountant
Specified and Engagement Partner

By Hidenori Nagano (seal)
Certified Public Accountant
Specified and Engagement Partner

In accordance with the provision of Article 2, paragraph 1 of the "Law Concerning
Special Exceptions to the Commercial Code Relating to Audit, etc. of Stock Corporations”,
this firm has audited the financial statements, or balance sheet, statement of income, business
report (to the extent it relates to accounting) and proposed appropriation of retained earnings
and their accompanying detailed statements (to the extent they relate to accounting) for the
44th business term of Promise Co., Ltd. (the "Company"), covering the period from April 1,
2004 to March 31, 2005. The portions of the business report and the accompanying detailed
statements subjected to audit consisted of those of the matters contained therein which were
stated on the basis of the entries in the books of accounts. Management of the Company is
responsible for preparing such financial statements and their accompanying detailed
statements and our responsibility is to express our opinions thereon from an independent
standpoint.

We made such audit in compliance with generally accepted fair and reasonable
auditing standards in Japan. The auditing standards require us to have a reasonable
assurance whether any material misrepresentation exists in the financial statements and their
accompanying detailed statements or not. Our audit was made on a test basis and included
the examination of the presentations in their entirety in the financial statements and their
accompanying detailed statements, including the evaluation of the accounting policies and
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methods of application thereof employed by management and estimates made by
management. We consider that as a result of our audit, we have obtained a reasonable basis
for expressing our opinions. The auditing procedures also included those followed in
respect of any of the subsidiaries of the Company as we considered necessary.

As aresult of such andit, we are of the opinion:

N Such balance sheet and statement of income present fairly the state of the property
and profit and loss of the Company in accordance with laws, ordinances and the
Articles of Incorporation;

(2) As discussed in Note 2 as a change in its accounting policy, the Company has adopted
the Accounting Standard for Impairment of Fixed Assets (the "Opinion Concerning
Establishment of Accounting Standard for Impairment of Fixed Assets" (Business
Accounting Council, August 9, 2002) and the "Guidance on Accounting Standard for
Impairment of Fixed Assets" (Guidance on Corporate Accounting Standard No. 6,
October 31, 2003) as from the business term under review. The application of the
Standard and the Guidance, which have been made available for application as from
the business term ended March 31, 2004, is proper;

3) The business report (to the extent it relates to accounting) presents fairly the state of
the Company 1n accordance with laws, ordinances and the Articles of Incorporation;

(49)  The proposed appropriation of retained earnings is in conformity with laws,
ordinances and the Articles of Incorporation; and

(5) With respect to the accompanying detailed statements (to the extent they relate to
accounting), there is nothing to be pointed out in accordance with the provisions of
the Commercial Code.

Subsequent event:

As an event after the date of the closing of accounts, the exemption of the payment
obligations for the substitutional portion of employees' pension fund liabilities is reported in
the business report.

There is no such relation of interests between the Company and this audit corporation

or any participating partner thereof as is required to be stated under the Certified Public
Accountant Law. :
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Copy of Consolidated Audit Report of the Board of Statutory Auditors

AUDIT REPORT

We, the Board of Statutory Auditors of the Company, upon receipt from each
Statutory Auditor of his method and results of auditing the performance by Directors of their
duties during the 44th business term from April 1, 2004 to March 31, 2005, prepared this
audit report upon deliberation and hereby report as follows:

1. Method of Audit by Statutory Auditors in Outline:

Each Statutory Auditor, in accordance with the audit policy, assignment of duties, etc.,
as determined by the Board of Statutory Auditors, attended meetings of the Board of
Directors and other important meetings, received from Directors, etc., reports on the business
operations, inspected important decision documents, etc., made investigation into the state of
activities and property at the head office and the principal places of business of the Company,
required the Company's Account Auditors to render reports and accounts and examined the
financial statements and their accompanying detailed statements. We also required the
subsidiaries to render reports on their business operations and made investigation into the
state of activities and property at the subsidiaries whenever necessary.

With respect to competitive transactions by Directors, transactions involving
conflicting interests between Directors and the Company, gratuitous offering of proprietary
profits by the Company, transactions not customary in nature between the Company and its
subsidiaries or shareholders and acquisition and disposition, etc. by the Company of its own
shares, we, in addition to following the aforementioned method of audit, required Directors,
etc. to render reports and made a full investigation into the state of any transaction in question,
whenever necessary.

2. Results of audit:
We are of the opinion:

(1) That the method and results of the audit made by ChuoAoyama Audit Corporation,
the Company's Account Auditors, are found to be proper;

(2) That the business report is found to present fairly the state of the Company in
accordance with the laws, ordinances and the Articles of Incorporation;

(3)  That the proposition relating to the appropriation of retained eamings is found to have
nothing to be pointed out in the light of the state of property of the Company and

other circumstances;

4 That the accompanying detailed statements are found to present fairly the matters to
be stated therein and to contain nothing to be pointed out; and
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(5) That in connection with the performance by Directors of their duties, including the
performance with regard to the subsidiaries, no dishonest act or material fact of
violation of the laws, ordinances or the Articles of Incorporation is found to exist.

With respect to any competitive transactions by Directors, transactions involving
conflicting interests between Directors and the Company, gratuitous offering of
proprietary profits by the Company, transactions not customary in nature between the
Company and its subsidiaries or shareholders and acquisition and disposition, etc. by
the Company of its own shares, we find that there is no breach of duties on the part of
the Directors.

May 12, 2005

Promise Co., Ltd.
The Board of Statutory Auditors

Hidetsugu Iriyama (seal)
(Full-time) Statutory Auditor
Hiroaki Mori (seal)
(Full-time) Statutory Auditor
Kazuo Nagasawa (seal)

(Full-time) Statutory Auditor

Kazuyuki Furukawa (seal)
Statutory Auditor

Note:  Statutory Auditors Hiroaki Mori and Kazuo Nagasawa are outside statutory auditors
as provided for in Article 18, paragraph 1 of the "Law Concerning Special
Exceptions to the Commercial Code Relating to Audit, etc. of Stock Corporations".
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INFORMATION RELATING TO VOTING

1. Total number of voting rights held by all the shareholders:
2,689,580 rights
2. Propositions and explanatory information:

Proposition No. 1:  Approval of the proposed appropriation of retained earnings for the
44th business term

The particulars of the proposition are as set forth on page 28 hereof.

With regard to dividends for the business term under review, management proposes to
pay ¥55 per share (ordinary dividend: ¥50, tie-up commemorative dividend: ¥5), by taking
into consideration the economic and financial conditions and the business results of the
Company for the business term under review and in commemoration of the capital and
business tie-up with Sumitomo Mitsui Financial Group, Inc. As a result, the annual
dividend per share for the business term under review will be ¥105, including the interim
dividend of ¥50 per share.

Proposition No. 2:  Amendment to the Articles of Incorporation

1. Reasons for the amendment

In accordance with the enforcement on February 1, 2005 of the "Law to Amend Part
of the Commercial Code, Etc. for Introduction of Electronic Public Notice System" (2004
Law No. 87) of Japan, it is hereby proposed that the Company change the method of giving
public notice from insertion in the Nihon Keizai shimbun to electronic public notification and
simultaneously, provide for a measure in case that electronic public notification is
unavailable due to any unavoidable cause.

2. Content of the amendment

The content of the amendment is shown as follows:

(The underlines show amendment)

Current Articles Proposed amendment

(Method of giving public notices) (Method of giving public notices)
Article 4. Public notices of the Article 4. Public notices of the
Company shall be inserted in the Nihon Company shall be given by electronic public
Keizai Shimbun. notification; provided, however, that in case

of any accident or other unavoidable cause
that renders  such  electronic _ public
notification unavailable, a public notice shall
be inserted in the Nihon Keizai Shimbun.
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Current Articles Proposed amendment

Article 5. through Article 33. (Descriptions Article 5. through Article 33. (Same as
omitted) existing)

Proposition No. 3:  Election of two Directors
(Translation omitted)

Proposition No. 4:  Election of two Statutory Auditors
(Translation omitted)

Proposition No. 5:  Granting of retirement gratuities to the retiring Statutory Auditors
(Translation omitted)

-END -
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(Excerpt Translation)

FILENO. §2-4837

June 21, 2005

To the Shareholders:

Notice of Resolutions of
the 44th Ordinary General Meeting of Shareholders

Dear Shareholders:

Please take notice that at the 44th Ordinary General Meeting of Shareholders of the
Company held today, reports were made and resolutions were adopted as described below.

Yours very truly,

Hiroki Jinnai
President and Representative Director

Promise Co., Ltd.
2-4, Otemachi 1-chome, Chiyoda-ku,
Tokyo

Description

Matters reported:

1. Report on the business report, consolidated balance sheet and
consolidated statement of income for the 44th business term (from
April 1, 2004 to March 31, 2005) and the results of audit of the
consolidated financial statements for the 44th business term by the
account auditors and the Board of Statutory Auditors

Report was made on the above business report, consolidated financial
statements and results of audit.

2. Report on the balance sheet and statement of income for the 44th
business term (from April 1, 2004 to March 31, 2005)

Report was made on the above financial statements.




Matters for resolution:

Proposition No. 1:  Approval of the proposed appropriation of retained earnings for the
44th business term

The proposition was approved and adopted as proposed.

The year-end dividend was determined to be ¥55 per share (ordinary dividend: ¥50,
tie-up commemorative dividend: ¥5). As a result, the annual dividend per share for the
business term under review is ¥105, including the interim dividend of ¥50 per share.
Proposition No. 2:  Amendment to the Articles of Incorporation

The proposition was approved and adopted as proposed.

Proposition No. 3:  Election of two Directors

Messrs. Yasuhisa Ichikawa and Norio Kinoshita were elected and assumed office,
respectively.

Proposition No. 4:  Election of two Statutory Auditors

Messrs. Kazuya Koshida and Yukio Yoshida were elected and assumed office,
respectively.

Proposition No. 5:  Granting of retirement gratuities to the retiring Statutory Auditors

The proposition was approved and adopted as proposed.

-END -




FILE NO. 82-4837

Non-Consolidated Financial Results for the Fiscal Year
Ended March 31, 2005

The summary of this document (unaudited) has been translated from the original
Japanese document released on April 25, 2005 for reference only.

In the event of any discrepancy between this translated document and the
original Japanese document, the original document shall prevail.

Company Name: Promise Co., Ltd. Stock Listing: Tokyo Stock Exchange
Stock Code: 8574 Head Office: Tokyo
(URL: http://cyber.promise.co.jp/)

President and Representative Director: Hiroki Jinnai
Inquiries: Yasuhiko Katsumi, General Manager, Corporate Communications Dept.
TEL: 81-3-3287-1515

Date of Board of Directors’ Meeting on Fiscal Year-End Account Closing: April 25, 2005
Interim Dividend System: Applicable

Date of Payment of Dividends (Planned): June 22, 2005

General Meeting of Shareholders: June 21, 2005

Unit Stock System: Applicable (1 unit = 50 shares)

1. Non-Consolidated Financial Results for the Fiscal Year Ended March 2005
(Apr. 1, 2004 — Mar. 31, 2005)

(1) Non-Consolidated Operating Results

(Note: In this report, amounts of less than one million yen are omitted and per share figures are rounded down to two
decimal places)

Operating income Operating profit Recurring profit
Millions of yen % Millions of yen % Millions of yen %
Year ended Mar. 31, 2005 313,041 (2.8) 116,129 404 118,171 40.0
Year ended Mar. 31, 2004 322,167 (1.3) 82,735 (21.5) 84,434 (21.1)
. Diluted Recurring Recurring
. Net income . profit to
Net income net income| ROE |profit to total .
per share . operating
per share asset ratio |. .
income ratio
Millions of yen| % Yen Yen % % %
Year ended Mar. 31, 2005 68,174 38.2 521.02 520.86 9.7 71 37.7
Year ended Mar. 31, 2004 49,318 | (19.7) 406.05 — 8.1 5.0 26.2

Notes: 1. Average number of shares
Year ended Mar. 31, 2005: 130,622,213
Year ended Mar. 31, 2004: 121,278,983
2. Change in accounting method: Applicable (early application of asset impairment accounting)
3. Percentages for operating income, operating profit, recurring profit and net income represent percentage
changes from the previous fiscal year.
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(2) Dividends

Cas?oglmgigtlp;;asrhare Total cash Dividends to
dividends | Payout ratio | shareholders’
Sept. 30, Mar. 31, (Annual) equity ratio
2005 2006
Yen Yen Yen Millions of yen % %
Year ended Mar. 31, 2005 105.00 50.00 55.00 14,118 20.2 1.8
Year ended Mar. 31, 2004 100.00 50.00 50.00 12,095 246 1.9
Note: Breakdown of cash dividends for the year ended Mar. 31, 2005
Cash dividends per share: ¥50
Commemorative cash dividends per share: ¥5
(3)Non-Consolidated Financial Position
Shareholders’ . . Shareholders’
Total assets equity Equity ratio equity per share
Millions of yen Millions of yen % Yen
Year ended Mar. 31, 2005 1,653,098 774,486 46.9 5,756.77
Year ended Mar. 31, 2004 1,668,134 624,010 37.4 5,155.72

Notes: 1. Number of shares outstanding
Mar. 31, 2005: 134,514,360
Mar. 31, 2004: 121,018,416
2. Number of shares of treasury stock
Mar. 31, 2005: 352,305
Mar. 31, 2004 4,948,249

2. Forecast for the Fiscal Year Ending March 31, 2006 (Apr. 1, 2005 — Mar. 31, 2006)

Cash dividends per share
Operating income | Recurring profit Net income Sept 3éor th&gfc;: year
2005 2006
Millions of yen Millions of yen Millions of yen Yen Yen Yen
Six months ending
Sept. 30, 2005 155,096 50,200 29,500 52.50 — —
Year ending
Mar. 31, 2006 312,790 100,000 62,500 — 52.50 105.00

Reference: Projected net income per share for the fiscal year ending Mar. 31, 2006: ¥463.76
Notes: 1. Projected net income per share for the fiscal year ending Mar. 31, 2006 is calcuiated based on projected
average number of shares of 134,514,360.
2. The above forecasts are based on information currently available to the Company at the time of the
release of this report. Actua! results could differ materially from projections due to various factors.
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Non-Consolidated Financial Statements

(1)Non-Consolidated Balance Sheets (Millions of yen)
. ' FY 2004 FY 2005 Change
Classification (Mar. 31, 2004) {Mar. 31, 2005)
Amount % Amount % Amount
(Assets)
| Current assets
1 Cash and deposits 44,618 58,204 13,586
2 Consumer loans receivable:
Principal 1,352,847 1,326,794 (26,052)
3 Short-term loans 50,728 53,183 2,454
4 Prepaid expenses 2,621 1,618 (1,003)
5 Accrued income 13,025 12,445 (579)
6 Loans to affiliates 108,840 96,300 (12,540)
7 Deferred tax assets 34,789 25,189 (9,599)
8 Other 3,212 4,412 1,200
Allowance for credit losses (108,300) (97,400) 10,900
Total current assets 1,502,382 90.1 1,480,747 89.6 (21,634)
H Fixed assets
1 Property and equipment
(1) Buildings 21,419 . 21,824 ‘
Accumulated depreciation 9,929 11,490 10,744 11,079 (410)
(2) Structures 4,241 4,180
Accumulated depreciation 2,241 2,000 2,409 1,770 (229)
(3) Furniture and fixtures 28,800 27,709
Accumulated depreciation 19,078 9,721 16,245 11,464 1,742
(4) Land 45,354 44,219 (1,134)
(5) Construction work in progress — 179 179
Total property and equipment 68,566 4.1 68,714 42 147
2 Intangible fixed assets
(1) Software 4,801 6,051 1,249
(2) Telephone rights 961 870 (91)
(3) Other 73 41 (32)
Total intangible fixed assets 5,837 0.3 6,963 04 1,126
3 Investments and advances
(1) Investments in securities 24,763 11,649 (13,113)
(2) Stock of affiliates 49,417 69,200 19,783
(3) Investments in equity other
than capital stock 737 0 (737)
(4) Long-term loans to affiliates 1,810 — (1,810)
(5) Long-term prepaid expenses 1,009 961 (48)
(6) Guaranty money deposited 9,237 9,331 94
(7) Deferred tax assets 2,853 3,821 967
(8) Other 1,519 1,707 187
Total investments and advances 91,347 55 96,672 58 5,324
Total fixed assets 165,751 9.9 172,350 10.4 6,598
Total assets 1,668,134 | 100.0 1,653,098 | 100.0 (15,036)
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{Millions of yen)

FY 2004 FY 2005 Change
Classification (Mar. 31, 2004) (Mar. 31, 2005)
Amount % Amount % Amount
(Liabilities)
I Current liabilities
1 Current portion of long-term debt 189,555 185,710 (3,844)
2 Bonds scheduled for
redemption within one year 50,000 50,000 —
3 Accounts payable 32,311 9,342 (22,968)
4 Accrued expenses 3,671 3,122 (549)
5 Accrued income taxes 12,869 22,585 9,716
6 Deposits 3,281 3,170 (110)
7 Income in advance 66 18 (48)
8 Reserve for bonuses 3,110 2,989 (121)
9 Accruals for debt guarantees 70 193 123
10 Other 263 173 (89)
Total current liabilities 295,199 17.7 277,306 16.8 (17,892)
Il Long-term liabilities
1 Corporate bonds 255,000 215,000 (40,000)
2 Long-term debt 477,077 371,329 (105,747)
3 Long-term accounts payable 559 12 (447)
4 Accrued severance indemnities
for employees 12,688 13,681 992
5 Allowance for retirement benefits
for directors and auditors 288 280 (8)
6 Accruals for loss guarantees 2,700 860 (1,839)
7 Other 609 40 (569)
Total long-term liabilities 748,923 449 601,304 36.3 (147,618)
Total liabilities 1,044,123 62.6 878,611 53.1 (165,511)
(Shareholders’ equity)
I Common stock 49,053 29 80,737 49 31,684
II' Additional paid-in capital
1 Additional paid-in capital 80,955 112,639 31,684
2 Other additional paid-in capital
Net gain on sales of
treasury stock 254 14,741 14,486
Total additional paid-in capitat 81,210 4.9 127,381 7.7 46,170
Il Retained earnings
1 Legal reserves 12,263 12,263 —
2 Voluntary reserves
Contingency reserve 448,700 485,700 37,000
3 Unappropriated retained eamings 49,427 67,758 18,330
Total retained earnings 510,391 306 565,722 34.2 55,330
IV Net unrealized gain on securities 4,151 0.2 3,431 0.2 (719)
V Treasury stock (20,795) (1.2) (2,786) (0.1) 18,009
Total shareholders’ equity 624,010 37.4 774,486 46.9 150,475
Total liabilities
and shareholders’ equity 1,668,134 | 100.0 1,653,098 | 100.0 (15,036)
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(2) Non-Consolidated Statements of Income

(Millions of yen)

o FY 2004 FY 2005 Change
Classification (Apr.1, 2003 — Mar. 31, 2004) | (Apr.1, 2004 — Mar. 31, 2005)
Amount % Amount % Amount
| Operating income
1 Interest on consumer loans 314,681 305,470 (9,210)
2 Other financial revenues
(1) Interest on deposits 3 7
(2) interest on loans 2,002 2,005 1,870 1,877 (127)
3 Other operating income 5,481 5,693 212
Total operating income 322,167 100.0 313,041 100.0 (9,126)
Il Operating expenses
1 Financial expenses
(1) Interest expense 18,886 16,307
(2) Other 1,250 20,136 1,123 17,431 (2,705)
2 Other operating expenses
(1) Advertising expenses 13,441 14,227
(2) Provision for uncollectible loans | 108,017 77,689
(3) Credit losses 7,237 —
(4) Provision for debt guarantees 70 244
(5) Employees’ salaries and bonuses | 22,983 19,099
(6) Provision for bonuses 3,110 2,989
(7) Net periodic benefit cost 2,875 2,791
(8) Allowance for retirement
accounts for directors
and auditors 46 43
(9) Employee welfare expenses 3,238 2,580
(10) Rent expenses 10,649 8,485
(11) Depreciation 5,890 6,348
(12) Fee expenses 15,826 17,053
(13) Communications expenses 3,784 3,678
(14) Other 22,123 219,295 24,239 179,480 (39,815)
Total operating expenses 239,432 74.3 196,912 62.9 (42,520)
Operating profit 82,735 257 116,129 37.1 33,394
lil Non-operating revenues
1 Interest on loans 245 203
2 Dividend income 1,089 1,114
3 Insurance money received
and insurance dividends 237 319
4 Equity in earnings of
Tokumei Kumiai 405 447
5 Miscellaneous income 314 2,292 0.7 676 2,759 0.8 467
IV Non-operating expenses
1 New share issuing expense — 230
2 Bond issue expenses 7 8
3 Expense for relocation of offices 321 227
4 Expense for dissolution of
offices 71 81
5 Miscellaneous losses 191 593 02 169 718 0.2 124
Recurring profit 84,434 26.2 118,171 37.7 33,736
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(Millions of yen)

Classification

FY 2004

(Apr.1, 2003 — Mar. 31, 2004)

FY 2005

(Apr.1, 2004 — Mar. 31, 2005)

Change

Amount

Amount

%

Amount

V Extraordinary income

1 Gain on sales of
property and equipment

2 Net gain on sales of investments
in securities

3 Gain on sales of investment
in subsidiaries

4 Other

501

23,737
— 24,238

VI Extraordinary losses
1 Net loss on disposal
of property and equipment
2 Net loss on sales
of property and equipment
3 Asset impairment loss
4 Net loss on sales of
investments in securities
5 Impairment loss on deposits
for golf club membership
6 Loss on valuation of
investments in subsidiaries
7 Provision for loss guarantees
8 Special retirement payments
9 Other

1,763

13

51
47

189
2,700
18,745
38 23,549

Income before income taxes
Income taxes Current
Deferred

85,123
37,800

(1,994)| 35,805

Net income

Balance carried forward

Cash dividends

Unappropriated retained eamnings

49,318
6,154
6,045

49,427

7.5

7.3
26.4

15.3

702

[=]

707

1,184

150
1,015

37

1,560

36 3,984

114,885
37,595

9,125 46,720

68,174
6,304
6,720

67,758

0.2

1.2
36.7

14.9
218

(23,531)

(19,565)

29,771

10,915

18,855
149
674

18,330

(3) Appropriation of Profit

{Millions of yen)

Classification

FY 2004
(Jun. 23, 2004)*

FY 2005
(Jun. 21, 2005)*

Change

Amount

Amount

Amount

(Appropriation of unappropriated
retained earnings)

I Unappropriated retained earnings
Il To be appropriated as follows
1 Dividends
2 Directors’ bonuses
[Of which auditors’ bonuses]
3 Voluntary reserve
Contingency reserve
Il Amount carried forward to next period

{Appropriation of other capital surplus)
| Other capital surplus
1 Net gain on sales of treasury stock
Il Amount carried forward to next period
1 Net gain on sales of treasury stock

49,427

6,049
73
[13]

37,000 43,123

67,758

7,398
17
(26]

53,000 60,515

1,348
44
f12]

16,000

18,330

17,392

6,304

254

254

7,243

14,741

14,741

938

14,486

14,486

Notes: 1.* denotes date of General Meeting of Shareholders for FY2004 and planned for FY2005.
2.For the previous fiscal year, interim cash dividends of ¥6,045 million (¥50.00 per share) were paid on December 1, 2003.
3.For the fiscal year under review, interim cash dividends of ¥6,720 million (¥50.00 per share) were paid on December 1, 2004.
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(4) Material items Related to Basis of Presentation of Non-Consolidated Financial Statements

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Standards and Methods for Valuing Investment
Securities
(1) Investment securities
Investments in stocks of non-consolidated
subsidiaries and affiliates are valued on a cost basis
using the moving average method.

(2) Other securities
[1] Marketable Other securities are stated at market
value as of the fiscal year-end.

Adjustments to market value are recorded as an
increase or decrease in shareholders’ equity. Costs
of their sales are determined by the moving average
method.

[2] Other securities that are not marketable are stated
at cost, with cost being determined by the moving
average method.

2. Standards and Methods for Valuing Derivatives
Derivatives
Derivatives are stated at market value.

3. Method of Depreciation of Fixed Assets
(1) Property and equipment
Property and equipment are principally depreciated
using the declining-balance method.

However, buildings (excluding associated
equipment) acquired on or after April 1, 1998 are
depreciated using the straight-line method over the
estimated useful lives of the assets.

Moreover, small-sum assets of more than ¥100,000
and less than ¥200,000 are depreciated uniformly over
a period of three years.

The main useful lives are as follows:

Buildings and structures: 3-50 years
Equipment and fixtures: 2-20 years

(2) Intangible fixed assets
Intangible fixed assets are depreciated using the
straight-line method.

However, amortization of computer software (for
internal use) is principally calculated using the
straight-line method over five years, the estimated
useful life.

Moreover, small-sumn assets of more than ¥100,000
and less than ¥200,000 are amortized uniformly over a
period of three years.

(3) Long-term prepaid expenses
Long-term prepaid expenses are amortized on an
average basis.

4, Method of Transaction of Deferred Assets
(1) Bond issue expenses
Entire amount expensed as incurred.

)

1. Standards and Methods for Valuing Investment
Securities
(1) Investment securities
(No change)

(2) Other securities
[1] (No change)

[2]) (No change)

2. Standards and Methods for Valuing Derivatives
Derivatives
(No change)

3. Method of Depreciation of Fixed Assets
(1) Property and equipment
(No change)

(2) Intangible fixed assets
{No change)

(3) Long-term prepaid expenses
(No change)

4. Method of Transaction of Deferred Assets
(1) Bond issue expenses
(No change)

(2) New share issuing expense
Entire amount expensed as incurred.
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

5. Accounting Basis for Reserves
(1) Allowance for credit losses
The allowance for credit losses is provisioned at the
actual loss rate.

Additional provisions are made in amounts
deemed necessary to cover possible non-collectible
accounts in accordance with the state of consumer
loans outstanding.

(2) Reserve for bonuses
Reserve for bonuses to employees on the payroll at
the end of the fiscal year is provisioned based on the
expected payment amount.

(3) Accruals for debt guarantees
Accruals for debt guarantees are provided to cover
possible future losses on guarantees at the end of the
fiscal year.

(4) Accrued severance indemnities for employees
The amount of accrued severance indemnities for
employees is provided based on the amount of the
benefit obligation and plan assets as of the fiscal
year-end.

Prior service cost and actuarial differences are
charged to income in a lump sum in the fiscal year in
which they occur.

The accrued severance indemnities for executive
officers are determined separately based on the
required payment amount at the end of the fiscal
year as stipulated in the Company’s bylaws.

(Additional information)

Due to the large number of retiring employees at
year-end in line with the introduction of a voluntary
retirement program, specia! retirement payments
have been recorded as extraordinary losses.

(5) Allowance for retirement benefits for directors and
auditors
The past service cost for directors is determined
based on the required payment amount at the end of

the fiscal year as stipulated in the Company’s bylaws.

(6) Accruals for loss guarantees
The Company has made a provision for estimated
loss to cover non-collectible amounts of claims for
indemnities due to the sales of investments in
subsidiaries.

6. Accounting for Revenues and Expenses
Interest on consumer loans
Interest on consumer loans is recognized on an
accrual basis.

For the Company, accrued interest on loans is
determined using the lower of the interest rate
specified in the Interest Rate Restriction Law or the
contracted interest rate.

7. Lease Transactions
Where financing leases do not transfer ownership of
the leased property to the lessee during the term of
the lease, the leased property is not capitalized and
the lease expenses are charged to income in the
period they are incurred.

5. Accounting Basis for Reserves
(1) Allowance for credit losses
(No change)

(2) Reserve for bonuses
(No change)

(3) Accruals for debt quarantees
(No change)

(4) Accrued severance indemnities for employees
The amount of accrued severance indemnities for
employees is provided based on the amount of the
benefit obligation and plan assets as of the fiscal
year-end.

Prior service cost and actuarial differences are
charged to income in @ lump sum in the fiscal year in
which they occur.

The accrued severance indemnities for executive
officers are determined separately based on the
required payment amount at the end of the fiscal year
as stipulated in the Company's bylaws.

(5) Allowance for retirement benefits for directors and
auditors
(No change)

(6) Accruals for loss guarantees
(No change)

6. Accounting for Revenues and Expenses
Interest on consumer loans
(No change)

7. Lease Transactions
(No change)
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FY 2004
{(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

8. Hedging
(1) Hedge accounting method
The Company uses deferral hedge accounting.
Exceptional accounting is used to account for
interest rate swap agreements and interest rate cap
agreements that meet specified conditions.

(2) Hedaing instruments and hedging targets

Hedging instruments:
Interest rate cap agreements and interest rate
swap agreements

Hedging targets:
Funds procured at variable interest rates, for
which a rise in market interest rates will contribute
to an increase in fund procurement costs (interest
payment).

(3) Hedging policy
The basic hedging policy is to minimize the impact of

sharp movements in interest rates on procured funds.

(4) Determining hedging effectiveness
The hedging instruments are measured for
effectiveness by correlation with respect to the
difference between interest rate indicators upon the
instruments and positions being hedged.

(5) Risk management system
The Company manages market risk in accordance
with methods for managing the various risks arising
from financial activities as set forth in Guidelines for
Managing Risk by Type, which is contained in the
Company’s Finance Regulations.

Guidelines for Managing Risk by Type is revised
in a timely manner in response to changes in the risk
environment, whereupon such revisions shall be
reported to the Board of Directors.

9. Other Material Items Related to Basis of
Presentation of Non-Consolidated Financial
Statements

Accounting for consumption taxes

National consumption taxes and regional
consumption taxes are accounted for at the
Company using the net-of-tax method.

However, consumption taxes not subject to fixed
asset related exclusion are recorded in Other in
Investments and advances on the relevant balance
sheets and are amortized over five years.

8. Hedging
(1) Hedge accounting method
{No change)

(2) Hedging instruments and hedging targets
(No change)

(3) Hedging policy
(Na change)

(4) Determining hedging effectiveness
(No change)

(5) Risk management system
{No change)

8. Other Material Items Related to Basis of
Presentation of Non-Consolidated Financial
Statements

Accounting for consumption taxes
(No change)
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

(Accounting standards for impairment of fixed assets)

The Company has adopted accounting standards for
impairment of fixed assets (Opinion on the
Establishment of Accounting Standards for Impairment
of Fixed Assets (Business Accounting Council, August
9, 2002)) and Guidance on Accounting Standards for
Impairment of Fixed Assets (Accounting Standards
Board of Japan, Practical Guidance No. 6, October 31,
2003) from the fiscal year ended March 31, 2005.

Application of these standards resulted in a reduction
of ¥1,015 million in income before income taxes.

The cumulative impairment loss after revision has
been directly charged to individual asset accounts in
accordance with regulations for presentation of the
non-consolidated financial statements.

(6) Additional Information

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

The Local Taxes Amendment Law (Law No. 9, 2003)
was promulgated on March 31, 2003, resulting in the
introduction of a pro-forma standard taxation system
for fiscal years commencing on or after April 1, 2004.
In accordance with the introduction of this system, the
added value and asset portions of enterprise tax are
recorded in Other operating expenses as given in
Practical Solution on Presentation for Corporate Size
Based Aspect of Corporate income Tax on Income
Statement (Accounting Standards Board of Japan,
Practical Guidance No. 12, February 13, 2004)
beginning with the fiscal year ended March 31, 2005.

As a result of these changes, other operating
expenses increased ¥877 million, while operating profit,
recurring profit and income before income taxes
decreased ¥877 million.
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(Footnotes to Non-Consolidated Balance Sheets)
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FY 2004
(Mar. 31, 2004)

FY 2005

(Mar. 31, 2005)

1. Assets pledged and corresponding liabilities

1. Assets pledged and corresponding liabilities

a) Assets pledged (Millions of yen) a) Assets pledged (Millions of yen
Book value at end Book value at end

Type of fiscal year Type of fiscal year
Consumer loans receivable 185,719 Consumer loans receivable 156,374
Total 185,719 Total 156,374

b) Corresponding liabilities

(Millions of yen)

b) Corresponding liabilities

(Millions of yen)

temn

Balance at end of

ltem

Balance at end of

fiscal year fiscal year
Current portion of long-term debt 49,493 Current portion of long-term debt 51,830
Long-term debt 131,188 Long-term debt 100,004
Total 180,681 Total 151,834

In addition to the above, Promise entered into forward
contracts of assigning for consumer loans receivable of
¥310,602 million. Corresponding liabilities were
long-term debt of ¥297,315 million (including ¥84,126
million current portion of long-term debt) as well as a
guaranteed obligation for affiliates of ¥2,845 million.

2. Unsecured consumer loans to individual customers,
which were included in Consumer loans receivable,
were ¥1,347,657 million.

Within lending commitment line contracts for consumer
loans, ¥1,352,344 million was in revolving credit facility
agreements (automatic renewal through basic revolving
loan contract). These are agreements whereby
companies can loan repeatedly up to a predetermined
amount to a customer on request, if the customer has
met the terms and conditions of the contract.

The total balance of revolving credit facilities
unused was ¥351,936 million (including ¥252 million in
secured revolving credit facilities). This balance
includes credit facilities of customers without any loan
balance, except for those making no payments or
receipt for two years or more.

There are also contracts whose term ends without
the lending option being executed, and thus do not
necessarily have an impact on future cash flows of the
Company.

For changes in the credit status of customers or
other credible reasons, each contract contains a
provision in which the Company can deny financing for
loan applications and upwardly or downwardly revise
the maximum credit line.

Even after the completion of contracts, the Company
periodically revises contract details and adopts
measures to ensure credit safely.

4. Loans to affiliates are loans to consolidated subsidiaries
engaged in financing business.

3. Revolving credit facility 3.

4. (No change)

In addition to the above, Promise entered into forward
contracts of assigning for consumer loans receivable of
¥280,967 million. Corresponding liabilities were
long-term debt of ¥269,590 million (including ¥77,989
million current portion of long-term debt) as well as a
guaranteed obligation for affiliates of ¥1,996 million.

2. Unsecured consumer loans to individual customers,
which were included in Consumer loans receivable,
were ¥1,322,701 million.

Revolving credit facility

Within lending commitment line contracts for consumer
loans, ¥1,326,430 million was in revolving credit facility
agreements (automatic renewal through basic revolving
loan contract). These are agreements whereby
companies can loan repeatedly up to a predetermined
amount to a customer on request, if the customer has
met the terms and conditions of the contract.

The total balance of revolving credit facilities
unused was ¥347,442 million (including ¥226 million in
secured revolving credit facilities). This balance
includes credit facilities of customers without any loan
balance, except for those making no payments or
receipt for two years or more.

There are also contracts whose term ends without
the lending option being executed, and thus do not
necessarily have an impact on future cash flows of the
Company.

For changes in the credit status of customers or
other credible reasons, each contract contains a
provision in which the Company can deny financing for
loan applications and upwardly or downwardly revise
the maximum credit line.

Even after the completion of contracts, the Company
periodically revises contract details and adopts
measures to ensure credit safely.
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FY 2004
(Mar. 31, 2004)

FY 2005
(Mar. 31, 2005)

5. Common stock
Authorized 300,000,000 shares

In the event of retirement of stock pursuant to the
Company'’s articles of incorporation, the number of
Company-issued stock will decrease.

Number of shares issued 125,966,665 shares

6. Number of shares of treasury stock held
Common stock 4,948,249 shares

7. Contingent liabilities
(1) Guarantee obligations in the loan guarantee
business
¥2,778 million
(2) Warranty obligations
¥29,858 million

This obligation was entailed in the transfer of the entire
amount of stock heid by Promise in subsidiary GC Co.,
Ltd. to General Electric Capital Consumer Finance Co.,
Ltd. (currently GE Consumer Finance Co., Ltd.) and
represents the remaining balance of obligations that
fall under the category of warranty obligations, which
are only one portion of Company debt obligations.

(3) Guarantees of loans to subsidiaries and employees
(Millions of yen

5. Common stock
Authorized 300,000,000 shares

In the event of retirement of stock pursuant to the
Company’s articles of incorporation, the number of
Company-issued stock will decrease.

Number of shares issued 134,866,665 shares

6. Number of shares of treasury stock held
Common stock 352,305 shares

7. Contingent liabilities
(1) Guarantee obligations in the foan guarantee
business
¥4 818 million
(2) Warranty obligations
¥15,410 million

This obligation was entailed in the transfer of the entire
amount of stock held by Promise in subsidiary GC Co.,
Ltd. to General Electric Capital Consumer Finance Co.,
Ltd. (currently GE Consumer Finance Co., Ltd.) and
represents the remaining balance of obligations that fall
under the category of warranty obligations, which are
only one portion of Company debt obligations.

(3) Guarantees of loans to subsidiaries -
(Millions of yen)

in foreign currency, guaranteed obligations to PROMISE
(HONG KONG) CO., LTD. totaled HK$735 million and to
Liang Jing Co., Ltd. totaled NT$1,195 million.

8. Status of non-performing loans (Millions of yen)

Borrower Guarantee Borrower Guarantee
amount amount
(Subsidiaries) (Subsidiaries)
Pal Servicer Co., Ltd. 10,000 PROMISE (HONG KONG) CO., LTD. 8,964
PROMISE (HONG KONG) CO., LTD. 9,959 PROMISE (TAIWAN) Co., Ltd. 1,700
Liang Jing Co., Lid. 3,824 Plat Corporation 114
Net Future Co., Ltd. 500 Total 10,778
Plat Corporation 258 . o
Subtotal 24 541 In foreign currency, guaranteed obligations to PROMISE
’ (HONG KONG) CO., LTD. totaled HK$651 million.
(Employees) 2
Total 24,544

8. Status of non-performing loans (Millions of yen)

Classification Amount Classification Amount
Credits of bankrupt borrowers 1,135 Credits of bankrupt borrowers 931
Delinquent loans 160 Delinquent loans 96
Delinquent loans three months Delinquent loans three months
or more past the due date 11,132 or more past the due date 9,661
Restructured loans 47,254 Restructured loans 56,896
Total 59,681 Total 67,487

(1) Credits of bankrupt borrowers are loans under
declaration of bankruptcy, reconstruction and similar
proceedings, whose accruing interest is not recorded
as income because the principal or interest on such
loans is unlikely to be recovered in view of the
considerable period of postponement of the principal
or interest, or other circumstances.

(1) (No change)

56




Promise Co., Ltd. / Non-Consolidated Financial Results

FY 2004 FY 2005
(Mar. 31, 2004) (Mar. 31, 2005)

(2) Delinguent loans are credits whose accruing interest (2) (No change)
is not recorded as income for the same reason as the
above and do not include credits of bankrupt
borrowers and the loans to which postponement of
interest payment was made with the object of
reconstructing and supporting the borrowers.

(3) Delinquent loans three months or more past the due (3) (No change)
date are loans which are delinquent for three months
or more from the due date of interest or principal
under the terms of the related loan agreements and
do not include credits of bankrupt borrowers and
delinquent loans, as described above.

(4) Restructured loans are loans to which a certain (4) Restructured loans are loans to which a certain
concession favorable to borrowers, such as concession favorable to borrowers, such as
postponement of interest payment and other methods, postponement of interest payment and other methods,
was made with the object of encouraging repayment was made with the object of encouraging repayment
and do not include credits of bankrupt borrowers, and do not include credits of bankrupt borrowers,
delinquent loans and delinquent loans three months or delinquent loans and delinquent loans three months or
more past the due date, as described above. more past the due date, as described above.

Of ¥47 254 million in restructured loans, Of ¥56,896 million in restructured loans,
restructured loans which are 30 days or less past restructured loans which are 30 days or less past
due were ¥42 674 million. due were ¥52,166 million.

9. Loan collateral 9. Loan collateral
A repurchase agreement of ¥48,964 million is included A repurchase agreement of ¥44,376 million is included
in Short-term loans. in Short-term loans.

Consequently, marketable securities are accepted Consequently, marketable securities are accepted
as collateral from the seller of repurchased marketable as collateral from the seller of repurchased marketable
securities. securities.

The market value for marketable securities received The market value for marketable securities received

is as follows: is as follows:

(Millions of yen) (Millions of yen)
Type Market value Type Market value
Commercial paper 32,994 Commercial paper 24,997
Securities 12,996 Securities 18,005
Beneficial interest in trust 2,970 Beneficial interest in trust 1,380

Total 48,961 Total 44,382
10. The unutilized balance from overdraft contracts on 10. The unutilized balance from overdraft contracts on

current accounts (including contracts based on current accounts (including contracts based on
overdraft contracts on current accounts) and contracts overdraft contracts on current accounts) and contracts
for the commitment line of loans are as follows: for the commitment line of loans are as follows:
(Overdraft contracts on current accounts) (Overdraft contracts on current accounts)

(Millions of yen) (Millions of yen)

Total contracts 50 Total contracts 50

Contracts exercised — Contracts exercised —

Difference 50 Difference 50
(Contracts for the commitment line of loans) {Contracts for the commitment line of loans)
(Millions of yen) (Millions of yen)

Total contracts 240,140 Total contracts 236,890

Contracts exercised — Contracts exercised —

Difference 240,140 Difference 236,890
11. Dividend restrictions 11. Dividend restrictions
Financial assets are valued using fair value, which Financial assets are valued using fair value, which
resulted in an increase in net assets of ¥4,151 million. resulted in an increase in net assets of ¥3,431 million.

This amount is the total of net assets restricted from This amount is the total of net assets restricted from

appropriation to dividends under Article 124, appropriation to dividends under Article 124,
Paragraph 3 of the Japanese Commercial Code. Paragraph 3 of the Japanese Commercial Code.
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(Footnotes to Non-Consolidated Statements of Income)

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Bond interest of ¥5,657 million is included in interest
expense.

3. Gain on sale of investment in subsidiaries is due to the
sale of the Company’s subsidiary GC Co., Lid.

5. Breakdown of net loss on disposal of property and

1. Bond interest of ¥5,124 million is included in interest
expense.

2. Gain on sales of property and equipment is due to the
sale of Company-owned condominiums.

4. Otherin Extraordinary income comprises sale of golf
club membership.

5. Breakdown of net loss on disposal of property and

equipment (Millions of yen) equipment (Millions of yen)
Buildings 447 Buildings 147
Structures 113 Structures 45
Furniture and fixtures 1,202 Furniture and fixtures 870
Total 1,763 Software 120
Total 1,184
6. Breakdown of net loss on sales of property and 6. Breakdown of net loss on sales of property and
equipment {Millions of yen) equipment (Millions of yen)
Land 0 Buildings 3
Furniture and fixtures 13 Furniture and fixtures 0
Total 13 Land 32
Telephone rights 113
Total 150
7. 7. During the fiscal year ended March 31, 2005, the

following groups of assets of the Company have been
charged with impairment losses.

Prefecture Use Category
Kagawa idle asset Land
Tokyo Idle asset Land
Ishikawa Idle asset Land
Osaka Idle asset Land
Hiroshima Idle asset Land

Method of Grouping Assets

The Company divides its asset groups into two
categories: finance for assets related to the financing
business and idle assets not related to the financing
business for each asset item of other businesses.
Process of Recognizing Asset Impairment Losses and
Amount Recorded :

Idle assets for which market value has fallen markedly
below book value have been adjusted to amounts
approaching their potential recovery value. Of the
reduction amount, an impairment loss of ¥1,015 million
was booked as extraordinary losses.

Method of Calculating Recovery Value

Recovery value is stated as the net sales value. It is
calculated using the assessment value, etc., of a real
estate appraiser.
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
{(Apr. 1, 2004 — Mar. 31, 2005)

. Impairment loss on deposits for golf club membership
comprised impairment losses on golf club
memberships.

. Loss on valuation of investments in subsidiaries
comprised impairment losses on valuation of
investments in subsidiaries.

. Impairment loss on deposits for golf club membership

comprised impairment losses on golf club
memberships.

. Loss on valuation of investments in subsidiaries

comprised impairment losses on valuation of
investments in subsidiaries.

10. Special retirement payments is a special added 10.
portion resulting from the implementation of a
voluntary retirement program.
11. Other in Extraordinary losses comprises loss on 11. Other in Extraordinary losses comprises a ¥29 million
redemption of investments in securities. asset impairment charge to investment securities and
a ¥6 million benefit dispensation expense paid to
disaster victims.
12. Note concerning affiliates 12. Note concerning affiliates
Main items included in each topic related to affiliates Main items included in each topic related to affiliates
(Miliions of yen) (Millions of yen)
Interest on loans 219 interest on loans 184
Loan guarantee income 32 Miscellaneous income 87
Miscellaneous income 29
13. The basis for classification of financial revenues and 13. The basis for classification of financial revenues and

financial expenses on the non-consolidated statement
of income is as follows:

(1) Financial revenues are expressed as operating
income.
Financial revenues exclude all interest on loans and
dividends received at affiliated companies (except
for the portion for consolidated subsidiaries
engaged in the financing business) as well as
interest and dividends on investment securities.

(2) Financial expenses are expressed as operating
expenses.
Financial expenses exclude all interest paid that
cannot be clearly matched to operating income.

financial expenses on the non-consolidated statement
of income is as follows:

(1) Financial revenues are expressed as operating

income.
(No change)

(1) Financial expenses are expressed as operating

expenses.
(No change)
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Finance lease transactions other than those where
ownership of the leased asset is transferred to the
lessee

(1) Equivalent of acquisition cost, accumulated depreciation
and net book value of the leased assets at fiscal

1. Finance lease transactions other than those where

ownership of the leased asset is transferred to the
lessee

(1) Equivalent of acquisition cost, accumulated depreciation
and net book value of the leased assets at fiscal

year-end year-end
{(Millions of yen (Millions of yen)
Equivalent of | Equivalent of | Equivalent of Equivalent of | Equivalent of | Equivalent of
acquisition | accumulated| netbook acquisition | accurmulated | net book
cost depreciation value cost depreciation value
Vehicles and Vehicles and ‘
carriers 358 244 113 carriers 160 123 37
Furniture, Furniture,
fixtures and 3,439 1,867 1,672 fixtures and 3,419 2,702 717
equipment equipment
Total 3,798 2,112 1,686 Total 3,580 2,825 754

(2) Equivalent of aggregate future lease payments
(Millions of yen)

(2) Equivalent of éggregate future lease payments
(Millions of yen)

Due within one year 943
Due after one year 797
Total 1,740

(3) Lease fees, equivalent of depreciation and equivalent
of interest expense
(Millions of yen)

Due within one year 668
Due after one year 120
Total 789

(3) Lease fees, equivalent of depreciation and equivalent
of interest expense
(Millions of yen)

Lease fees 1,008
Equivalent of depreciation 950
Equivalent of interest expense 61

Lease fees 933
Equivalent of depreciation 869
Equivalent of interest expense 50

(4) Method of calculation of equivalent of depreciation
The equivalent of depreciation is calculated by using
the straight-line method, assuming that the lease
period corresponds to the useful life of the asset and
has a residual value of zero.

(5) Method of calculation of equivalent of interest expense
The equivalent of interest expense is regarded as
the difference between the total lease payments
and the amount equivalent to acquisition cost of the
asset. The interest method is used to calculate the
portion applicable to each accounting period.

2. Operating leases

Unexpired leases (Millions of yen)

(4) Method of calculation of equivalent of depreciation
(No change)

(5) Method of calculation of equivalent of interest expense
(No change)

2. Operating leases

Unexpired leases (Millions of yen)

Due within one year 97 Due within one year 97
Due after one year 97 Due after one year —
Total 195 Total a7

(Footnote to Securities)

" In fiscal 2004 (as of March 31, 2004), there were no securities with market value among subsidiaries and affiliates.
In fiscal 2005 {as of March 31, 2005), there were no securities with market value among subsidiaries and affiliates.
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FY 2004
(Mar. 31, 2004)

FY 2005
(Mar. 31, 2005)

1. Major components of deferred tax assets and deferred
tax liabilities

(Millions of yen)

1. Major components of deferred tax assets and deferred
tax liabilities
(Millions of yen)

Deferred tax assets (current):
Credit losses for receivables and

Deferred tax assets:
Credit losses for receivables and

consumer loans 14,967 consumer loans 15,128
Allowance for credit losses 13,497 Allowance for credit losses 2,682
Accrued income 3,470 Accrued income 3,781
Accrued enterprise taxes 1,321 Provision for bonuses 1,216
Provision for bonuses 1,265 Accrued severance indemnities for
Other 267 employees 5,360

Total deferred tax assets (current) 34,789 Provisions for loss guarantees 564
Deferred tax assets (fixed): Accrued enterprise taxes 1,781
Amount exceeding the tax limit for Other 850
accrued severance indemnities for Total deferred tax assets 31,365
employees 4,432 Deferred tax liabilities:
Provisions for loss guarantees 1,098 Net unrealized loss on securities 2,354
Other 170 Total deferred tax liabilities 2,354
Total deferred tax assets (fixed) 5,701 Net deferred tax assets 29,010
Total deferred tax assets 40,490 Note: Net deferred tax assets for this consolidated fiscal year
Deferred tax liabilities: are included in the items below on the consolidated
Net unrealized loss on securities 2,847 balance sheet
Total deferred tax liabilities (fixed) 2,847 (Millions of yen)
Net deferred tax assets (fixed) 2,853 Current assets - Deferred tax assets 25,189
Fixed assets - Deferred tax assets 3,821

2. The following is a breakdown of the principal categories
that are factors underlying significant differentials between
the burden of the statutory tax rate and income taxes after
the application of tax effect accounting.

Because the difference between the statutory tax rate
and income taxes after the application of tax effect
accounting is 5% or less, this breakdown has been
omitted.

2. The following is a breakdown of the principal categories
that are factors underlying significant differentials between
the burden of the statutory tax rate and income taxes after
the application of tax effect accounting.

(No change)
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. FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)
Net assets per share ¥5,155.72
Net income per share ¥406.05

The figure of diluted net income per share is not disclosed
because there was no potential share of common stock
that had a dilutive effect.

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)
Net assets per share ¥5,756.77
Net income per share ¥521.02
Diluted net income per share ¥520.86

Note: Calculations of net income per share are based on the

following data.

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

Net income on non-consolidated statement of income
¥49,318 million

Net income on non-consolidated statement of income
¥68,174 million

Net income for common stock
¥49,245 million

Net income for common stock
¥68,056 million

Principal category of funds not available to shareholders
of common stock

Bonuses to directors and corporate auditors from
the disposition of profits

Principal category of funds not available to shareholders
of common stock

Bonuses to directors and corporate auditors from
the disposition of profits

¥73 million ¥117 million
Principal category of funds not available to shareholders Principal category of funds not available to shareholders
¥73 million ¥117 million

Average number of shares outstanding in fiscal year Average number of shares outstanding in fiscal year
121,278 thousand 130,622 thousand

Major adjustments to net income included in the
calculation of fully diluted net income per share

¥— million

Major adjustments to net income included in the
calculation of fully diluted net income per share

¥— million

Adjustment to net income
¥— million

Adjustment to net income
¥— million

Major categories of the additional number of shares
included in the calculation of fully diluted net income
per share

Stock acquisition rights
- thousand

Major categories of the additional number of shares
included in the calcutation of fully diluted net income
per share

Stock acquisition rights
38 thousand

Additional number of shares
— thousand

Additional number of shares
38 thousand

A summary of latent shares is not included in calculations
of diluted net income per share because there were no
shares with a dilutive effect during the fiscal year.

(1) Treasury stock held for stock option:

351,000 shares

(2) Stock acquisition rights for stock option:
611,750 shares

There were 470,000 shares with stock acquisition rights
as of March 31, 2004, reflecting a 141,750 decrease in
the number of shares with acquisition rights owing to the
loss of rights.

A summary of latent shares is not included in calculations
of diluted net income per share because there were no
shares with a dilutive effect during the fiscal year.

(1) Treasury stock held for stock option:
351,000 shares

There were 222,000 shares with stock option as of
March 31, 2005, reflecting a2 129,000 decrease in the
number of shares with acquisition rights owing to the loss
of rights.

(2) Stock acquisition rights for stock option:

(8) Change of Directors

Any change of directors will be announced immediately, where possible.
We plan to announce any change in directors on May 13, 2005.
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Consolidated Financial Results for the Three-Month Period (1Q)
Ended June 30, 2005

The summary of this document (unaudited) has been translated from the original

Japanese document released on July 26, 2005 for reference only.

In the event of any discrepancy between this translated document and the

original Japanese document, the original document shall prevail.

Company Name: Promise Co., Ltd.
(URL: http://cyber.promise.co.jp/)

(Stock Code: 8574, Tokyo Stock Exchange)

President and Representative Director: Hiroki Jinnai
Inguiries: Yasuhiko Katsumi, General Manager, Corporate Communications Dept.

TEL: 81-3-3287-1515

(1) Use of simplifications in accounting methods: No

(2) Change in accounting methods in the current fiscal year: No

(3) Change in scope of consolidation or application of equity method: No

2. Consolidated Financial Results for the First Quarter of the Fiscal Year Ending March 2006
(Apr. 1, 2005 — Jun. 30, 2005)

(1) Consolidated Operating Results
(Note: In this report, amounts (consolidated) of less than one million yen are omitted and per share figures are
rounded down to two decimal places)

changes from the same period of the previous year.

Operating income Operating profit Recurring profit Net income
Millions of yen % Millions of yen % Millions of yen % Milions of yen Y
1Q FY2006 95,069 1.9 28,552 | (18.3) 29,265 | (19.6) 17,530 | (18.8)
1Q FY2005 93,311 (9.7} 34,927 57.0 36,410 54.1 21,587 62.2
Year ended »
Mar. 31, 2005 369,860 (5.4) 128,301 46.0 130,821 45.6 75,378 81.3
. Diluted net income
Net incorme per share
per share
Yen Yen
1Q FY2006 131.03 131.01
1Q FY2005 178.28 178.20
Year ended
Mar. 31, 2005 576.04 575.88

Note: Percentages for operating income, operating profit, recurring profit and net income represent percentage




Summary of Consolidated Operating Restults

During the first quarter of the fiscal year ending March 31, 2006, the Japanese economy continued to
show signs of a mild recovery supported by personal consumption. The more robust personal
consumption could be attributed to improvement in employment conditions due to growth in corporate
earnings. However, the effect of the economic recovery on corporate performances differed by company
size, type of business, regional location, and other factors. In addition, there were concerns over the
impact of the soaring price of crude oil. For these reasons, the direction of the domestic economy
remained uncertain.

In the consumer finance market, although a downward trend in the number of personal bankruptcy
petitions continued during the quarter, the business climate remained difficult because the number of
cases of legal restructuring of debt of individuals by lawyers was on the rise and the unemployment rate
among young people, Promise’s major customer base, remained high.

Under these conditions, in the Promise Group’s core business of consumer finance, consumer loans
outstanding rose, reflecting the inclusion of At-Loan Co., Ltd., as a consolidated subsidiary at the end of
the previous fiscal year. As a result, consolidated operating income increased ¥1,758 miliion, or 1.9%, to
¥95,069 million from the same period of the previous fiscal year. On the other hand, recurring profit
declined due to initial start-up costs for the Cascade Scheme, which began operations on April 18, 2005,
and an increase in credit losses. Recurring profit decreased ¥7,144 million, or 19.6%, to ¥29,265 million,
compared with the first quarter of the previous fiscal year. Net income in the first quarter declined ¥4,056
million, or 18.8% year on year, to ¥17,530 million.

The Cascade Scheme is a joint consumer finance business established under the strategic business
alliance with the Sumitomo Mitsui Financial Group, Inc. (SMFG). Under the scheme, the Sumitomo Mitsui
Banking Corporation offers 8% to 12% loans; At-Loan Co., Ltd., 15% to 18% loans; and Promise, 18% to
25.55% loans. Based on these joint operations, the companies have combined three loan brands with
different interest rate ranges. By offering this comprehensive consumer loan service, the partners can
meet a wide range of customer needs by enabling simultaneous application for multiple brands of loans.
At the end of June, the number of new loan applications under the Cascade Scheme totaled
approximately 150 thousand, reflecting the brand name power of SMFG and the benefits of aggressive
initial start-up investments.

Consolidated performance in the first quarter was generally in accordance with the Promise Group’s
business plan. Therefore, the Promise Group has not revised its forecasts on interim and year-end
performance made in its announcement of financial results for the fiscal year ended March 2005.

* Business performance forecasts are made based on the information available at the time of the
announcement. Changes in a variety of factors could cause actual performance to differ from those
forecasts.

(2) Consolidated Financial Position

Total assets

Shareholders’ equity

Equity ratio

Shareholders’ equity

per share
Millions of yen Millions of yen % Yen
1Q FY2006 1,729,241 790,519 457 5,964.76
1Q FY2005 1,676,291 653,308 39.0 5,391.95
Mar. 31, 2005 1,785,142 793,986 445 5,901.62

Consolidated Cash Flows

Net cash provided by
(used in)
operating activities

Net cash used in
investing activities

Net cash used in
financing activities

Cash and cash
equivalents at
end of the period

Millions of yen

Millions of yen

Millions of yen

Millions of yen

1Q FY2006 11,332 (7,896) (46,431) 67,888
1Q FY2005 (1,153) (2,718) (25,022) 72,302
Year ended

Mar. 31, 2005 107,742 (14,387) (83,893) 110,853




Summary of Consolidated Financial Position

The following is a summary of consolidated cash flows for the quarter under review.

On a consolidated basis, cash and cash equivalents (hereinafter, “cash”) decreased ¥42,965 million, or
38.8%, from cash at the beginning of the period, to ¥67,888 million. This amount reflected net cash
provided by operating activities of ¥11,332 million, net cash used in investing activities of ¥7,896 million,
and net cash used in financing activities of ¥46,431 million.

(Net cash provided by operating activities)

Net cash provided by operating activities for the quarter under review amounted to ¥11,332 million,
increasing ¥12,486 million from the same period of the previous fiscal year. This increase was mainly in
response to the ¥18,745 million payment of special retirement allowance made in the ﬂrst quarter of the
previous fiscal year due to the implementation of a voluntary retirement program.

(Net cash used in investing activities)

Net cash used in investing activities for the first quarter totaled ¥7,896 million, increasing ¥5,177 million
from the same period of the previous fiscal year. This rise can principally be attributed to a ¥1,740
million increase in payment for purchase of intangible fixed assets from the first quarter in the prewous
fiscal year.

(Net cash used in financing activities)
Net cash used in financing activities for the first quarter was ¥46,431 million, an increase of ¥21,409
million from the same period of the previous fiscal year. This rise can mainly be attributed to a ¥13,485
million increase in treasury stock during the quarter and to the Company’s greater restraint in borrowing
funds in order to reduce assets on hand.
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(Appendix)

Consolidated Financial Statements

~ {1) Summary of Consolidated Balance Sheets (Millions of yen)
‘ _ 1Q FY2006 1Q FY2005 Change FY2005
Classification {Jun. 30, 2005) (Jun. 30, 2004) (Mar. 31, 2005)
Amount Amount Amount % Amount
{Assets)
I Current assets
1 Cash and deposits 52,710 51,780 929 1.8 67,302
2 Notes and accounts receivable 915 6,713 (5,798) (86.4) 968
3 Consumer loans receivable:
Principal 1,596,614 1,524,907 71,707 47 1,599,635
4 Other 71,094 82,410 (11,315) (13.7) 106,050
Allowance for credit losses (132,761) (132,435) (325) 0.2 (130,352)
Total current assets 1,588,573 1,633,375 55,197 3.6 1,643,604
Il Fixed assets
1 Property and equipment, net 78,267 78,778 (510) (0.6) 79,527
2 Intangible fixed assets, net
(1)Excess investment cost over
net assets of consolidated
subsidiaries acquired, net 13,834 5,426 8,407 154.9 14,486
(2)Other 10,450 5,821 4,629 795 10,456
Total intangible fixed assets, net 24,285 11,248 13,036 115.9 24,942
3 Investments and advances 38,115 52,888 (14,773) (27.9) 37,067
Total fixed assets 140,668 142,915 (2,247) (1.6) 141,638
Total assets 1,729,241 1,676,291 52,949 3.2 1,785,142
(Liabilities)
| Current liabilities
1 Short-term borrowings 86,761 4,998 81,762 | 1,635.7 82,706
2 Current portion of long-term debt 169,789 208,074 (38,284) (18.4) 188,123
3 Commercial paper 16,000 51,600 (35,600) (69.0) —
4 Bonds scheduled for
redemption within one year 60,000 20,000 40,000 200.0 50,000
5 Reserve for bonuses 1,770 1,802 (32) (1.8) 3,571
6 Other 19,285 17,095 2,189 12.8 43,231
Total current liabilities 353,606 303,570 50,035 16.5 367,632
Il Long-term liabilities
1 Corporate bonds 215,000 265,000 (50,000) (18.9) 215,000
2 Long-term debt 342,916 435,218 (92,302) (21.2) 380,424
3 Accrued severance indemnities
for employee 14,114 13,643 470 34 14,333
4 Allowance for retirement benefits
for directors and auditors 366 315 50 16.1 378
5 Accruals for loss guarantees 860 2,700 (1,839) (68.1) 860
6 Other 1,538 2,406 (868) (36.1) 1,672
Total long-term liabilities 574,794 719,284 (144,489) (20.1) 612,669
Tota! liabilities 928,401 1,022,855 {94,453) (9.2) 980,301
(Minority interests)
Minority interests 10,320 127 10,192 | 7,972.5 10,854
(Shareholders’ equity)
I Common stock 80,737 48,053 31,684 64.6 80,737
Il Capital surplus 138,446 92,633 45,813 49.5 138,458
Il Retained earnings 585,195 528,126 57,068 10.8 575,196
IV Net unrealized gain on securities 3,096 4,664 (1,567) (33.6) 3,432
V Foreign currency translation
adjustments (804) (937) 132 (14.1) (1,051)
VI Treasury stock (16,152) (20,232) 4,080 (20.2) (2,786)
Total shareholders’ equity 790,519 653,308 137,210 21.0 793,986
Total liabilities, minority interests
and shareholders’ equity 1,729,241 1,676,291 52,049 3.2 1,785,142
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(2) Summary of Consolidated Statements of Income

(Millions of yen)

1Q FY20086 1Q FY2005 FY2005
Chassification o 30 2005 | im 30,2008 change Mar 31, 2005)
Amount Amount Amount % Amount
| Operating income
1 Interest on consumer loans 90,824 88,749 2,074 23 352,330
2 Sales 210 1,010 (799) (79.2) 2,761
3 Other operating income 4,034 3,551 483 13.6 14,768
Total operating income 95,069 93,311 1,758 1.9 369,860
Il Operating expenses
1 Financial expenses 4173 4,828 (654) (13.6) 17,777
2 Cost of sales 137 953 (816) (85.6) 1,780
3 Other operating expenses 62,206 52,601 9,604 18.3 222,001
Total operating expenses 66,517 58,383 8,133 13.9 241,559
Operating profit 28,552 34,927 (6,374) (18.3) 128,301
11l Non-operating revenues
1 Interest and dividend income
on investments 157 1,247 (1,089) (87.4) 1,349
2 Equity in net gain of affiliated
companies 249 48 200 410.1 399
3 Other 356 270 86 32.0 1,765
Total non-operating revenues 762 1,666 (803) (51.3) 3,514
IV Non-operating expenses
1 Interest expense 11 29 17) (59.8) 82
2 Other 37 53 (15) (29.5) 912
Total non-operating expenses 49 83 (33) (40.3) 994
Recurring profit 29,265 36,410 (7,144) (19.6) 130,821
V Extraordinary income
1 Net gain on sales of
investments in securities — 325 (325) (100.0) 702
2 Other — 0 0)| (100.0) 6
Total extraordinary income — 325 (325) (100.0) 709
VI Extraordinary losses
1 Net loss on sales or disposal
of property and equipment 81 17 64 363.0 1,372
2 Impairment loss — — — _ 1,268
3 Loss on sale of credit — — — — 383
4 Loss on valuation of
investments in subsidiaries — — — — 1,256
5 Other 44 15 29 195.7 75
Total extraordinary losses 126 32 93 286.2 4,356
Income before income taxes
and minority interests 29,139 36,702 (7,563) (20.6) 127,174
Income taxes Current 6,448 5,387 1,060 19.7 41,569
Deferred 5915 9,812 (3,896) (39.7) 10,438
Minority interests in net loss of
consolidated subsidiary 755 84 670 793.2 212
Net income ) 17,530 21,587 (4,056) (18.8) 75,378
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(3) Summary of Consolidated Statements of Cash Flows

(Millions of yen)

1Q FY2006 1Q FY2005 FY2005
Classification Jom 30,2005 | i 36.200) | _Mor. 31,2008
Amount Amount Amount
I Operating activities
1 Income before income taxes and minority interests 29,139 36,702 127,174
2 Depreciation and amortization 2,218 1,602 6,869
3 Amortization of difference between cost of investment
and equity in net assets of consolidated subsidiaries 461 222 890
4 Increase (decrease) in allowance for credit losses 2,263 (900) (11,706)
5 Interest and dividend income on investments (157) (1,247) (1,349)
6 Interest expense 1 29 82
7 Equity in net gain of affiliated companies (249) (48) (399)
8 Net loss on sales or disposal of property and equipment 81 17 1,372
9 Decrease in consumer loans receivable: Principal 3,526 3,847 31,281
10 Decrease (increase) in sales credits (92) 1,003 7,690
11 Decrease in procurement obligations (2,325) (6,397) (4,612)
12 Other 2,235 (2,519) (292)
Subtotal 37,115 32,313 157,000
13 Interest and dividend income 158 1,246 1,347
14 Interest expense 11) (29) (82)
15 Payment of special retirement allowance — (18,745) (18,745)
16 Income taxes paid (25,929) (15,938) (31,777)
Net cash used in operating activities 11,332 (1,153) 107,742
Il Investing activities
1 Payment for purchase of property and equipment (3,084) (3,466) (7,426)
2 Proceeds from sales of property and equipment 1 5 159
3 Payment for purchase of intangible fixed assets (1,939) (198) (2,158)
4 Other (2,874) 940 (4,962)
Net cash used in investing activities (7,896) (2,718) (14,387)
Ill Financing activities
1 Net repayment on commercial paper 16,000 49,596 (2,031)
2 Proceeds from short-term borrowings 4,945 38,585 28,970
3 Repayments of short-term borrowings (776) (52,082) (40,711}
4 Proceeds from long-term debt 2,563 13,830 110,621
5 Repayments of long-term debt (58,330) (49,925) (223,507)
6 Proceeds from issuance of bonds, net of expenses 9,941 9,901 9,901
7 Redemption of bonds — (30,000) (50,000)
8 Proceeds from issuance of common stock — — 63,137
9 Proceeds from sale of treasury stock 108 9N 32,504
10 Payment for purchase of treasury stock (13,485) ) (8)
11 Cash dividends paid (7,398) (5,837) (12,770)
Net cash used in financing activities (46,431) (25,022) (83,893)
IV Effect of exchange rate changes on
cash and cash equivalents 31 (228) (32)
V Netincrease (decrease) in cash and cash equivalents (42,965) (29,122) 9,428
VI Cash and cash equivalents at beginning of the period 110,853 101,110 101,110
VIl Effect of the increase in scope of
consolidated subsidiaries — 313 313
VIl Cash and cash equivalents at end of the period 67,888 72,302 110,853
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(Segment Information)

1. Operations by business segment
1st quarter of FY 2006 (Apr. 1, 2005 - Jun. 30, 2005) and 1st quarter of FY 2005 {Apr. 1, 2004 - Jun. 30, 2004)

Because the Company’s consumer financing business accounts for more than 90% of total operating
income and operating profit, business segment information is omitted.

2. Operations by geographic segment
1st quarter of FY 2008 (Apr. 1, 2005 - Jun. 30, 2005) and 1st quarter of FY 2005 (Apr. 1, 2004 - Jun. 30, 2004)

Because Japan accounts for more than 90% of the Company’s total operating income, geographic
segment information is omitted.

3. Overseas operating income
1st quarter of FY 2008 (Apr. 1, 2005 ~ Jun. 30, 2005) and 1st quarter of FYY 2005 (Apr. 1, 2004 — Jun. 30, 2004)

Because overseas operating income accounts for less than 10% of total operating income, overseas
operating income information is omitted.
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Consolidated Business Results

(1) Operating Income _ {Millions of yen)
1Q FY2006 1Q FY2005 FY2005
Classification (Apr. 1,2005 - Jun. 30, 2005} | (Apr. 1, 2004 — Jun. 30, 2004)| (Apr. 1,2004 — Mar. 31, 2005)
: Amount % Amount % Amount %
Interest on consumer loans 90,824 955 88,749 95.1 352,330 95.3
Operating | Collection of written-off loans 1,366 1.4 1,289 1.4 4,901 1.3
income
from Collection of purchased receivables 335 04 377 04 2,322 06
financing
business Other financial revenues 3 0.0 3 0.0 17 0.0
Subtotal 92,529 97.3 90,419 96.9 358,571 97.2
Operating | Sales 210 0.2 1,010 1.1 2,761 0.8
inoome oM Other 2320 | 25 1,881 20 7528 ] 20
businesses | g ptotal 2,540 2.7 2,891 3.1 10,289 2.8
Total 95,069 100.0 93,311 100.0 369,860 100.6

Note: Collection of written-off loans, Collection of purchased receivables and Other financial revenues within Operating income from
financing business, as well as Other within Operating income from other businesses, are listed in the consolidated statements of
income under Other operating income.

(2) Other Indicators

Classification (Apr. 1, 12c()205F f Jzu?».oga 2005) | (Apr. 1, 12(?04F—Y ﬁpgo, 2004) | (Apr. 1, zoggg/lg? 31,2005)

Consumer loans outstanding 1,596,614 1,624,907 1,599,635
(Millions of yen) Unsecured loans 1,592,561 1,619,752 1,595,397
Secured loans 4,053 5,154 4,238

Number of customers 3,020,391 2,919,797 3,023,840
Unsecured loans 3,018,791 2,917,856 3,022,176

Secured loans 1,600 . 1,941 1,664

Number of branches 1,630 1,643 1,628
Staffed branches 529 540 530

Unstaffed branches 1,101 1,103 1,098

Number of automated contract machines 1,509 1,503 1,880
Number of ATMs 1,715 1,026 1,769
Number of loan processing machines 442 156 452
Number of employees 5,034 4,606 4,967
Loan losses (Millions of yen) 24,190 26,495 109,260
Reserve for loan losses (Millions of yen) 132,997 132,919 130,588
Net income per share (Yen) 131.03 178.28 576.04
Shareholders’ equity per share (Yen) 5,964.76 5,391.95 5,901.62

Notes: 1. Number of customers is the total number of customers of Promise and each of its consolidated subsidiaries and is derived
from the number of debtors listed in the breakdown of customers compiled through computer-aided name identification.
2. Number of automated contract machines is the total number of automated contract machines installed.
3. Number of employees is the number of workers. Seconded employees are included in the number of employees of the
companies to which they have been seconded.
4. Reserve for loan losses includes Allowance for credit losses (fixed asset) listed under Interests and advances.
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(Reference)

Non-Consolidated Financial Statements

(1) Summary of Non-Consolidated Balance Sheets (Millions of yen)
- 1Q FY2006 1Q FY2005 Change FY2005
Classification {Jun. 30, 2005) | (Jun. 30, 2004) {Mar. 31, 2005)
Amount Amount Amount % Amount
(Assets)
I Current assets
1 Cash and deposits 43,613 45,243 (1,629) (3.6) 58,204
2 Consumer loans receivable: 1322562 | 1,350,952 |  (28,390) 21)] 1,326,794
Principal
3 Short-term loans 120,632 137,767 (17,135) (12.4) 149,483
4 Other 36,601 43,754 (7,152) {16.3) 43,665
Allowance for credit losses (99,700) (105,500) 5,800 (5.5) (97,400)
Total current assets 1,423,709 1,472,218 (48,508) (3.3) 1,480,747
Il Fixed assets
1 Property and equipment, net 67,591 67,766 (174) (0.3) 68,714
2 Intangible fixed assets, net 7,364 5,461 1,903 349 6,963
3 Investments and advances 96,316 91,010 5,305 5.8 96,672
Total fixed assets 171,272 164,238 7,033 43 172,350
Total assets 1,594,982 1,636,456 (41,474) (2.5) 1,653,098
(Liabilities)
I Current liabilities
1 Current portion of long-term debt 167,870 201,202 (33,531) (16.7) 185,710
2 Commercial paper 16,000 50,000 (34,000) (68.0) —
$ Bonds scheduled for redemption 60,000 20,000 | 40,000 200.0 50,000
within one year
4 Accrued income taxes 5,214 4,053 1,160 28.6 22,585
5 Reserve for bonuses 1,437 1,449 (11) (0.8) 2,989
6 Accruals for debt guarantees 477 84 393 467.9 193
7 Other 10,955 10,722 233 22 15,828
Total current liabilities 261,755 287,510 (25,755) (9.0) 277,306
Il Long-term liabilities
1 Corporate bonds 215,000 265,000 (50,000) (18.9) 215,000
2 Long-term debt 334,218 428,303 (94,085) (22.0) 371,329
3 Accrued severance indemnities
for employee 13,435 13,001 - 434 3.3 13,681
4 Allowgnce for retlremgnt benefits 273 247 26 107 280
for directors and auditors
5 Accruals for loss guarantees 860 2,700 (1,839) (68.1) 860
6 Other 41 479 (437) (91.3) 153
Total long-term liabilities 563,829 709,731 (145,902) (20.6) 601,304
Total liabilities 825,585 997,242 (171,657) (17.2) 878,611
(Shareholders’ equity)
I Common stock 80,737 49,053 31,684 64.6 80,737
Il Capital surplus
1 Additional paid-in capital - 112,639 80,955 31,684 39.1 112,639
2 Other additional paid-in capital 14,730 601 14,129 2,350.8 14,741
Total additional paid-in capital 127,369 81,556 45,813 56.2 127,381
Wl Retained earnings
1 Legal reserves 12,263 12,263 — — 12,263
2 Voluntary reserves 538,700 485,700 53,000 10.9 485,700
3 Unappropriated retained eamnings 23,382 26,208 (2,826) (10.8) 67,758
Total retained earnings 574,345 524,171 50,173 9.6 565,722
IV Net unrealized gain on securities 3,096 4,664 (1,568) (33.6) 3,431
V Treasury stock (16,152) (20,232) 4,080 (20.2) (2,786)
Total shareholders’ equity 769,397 639,214 130,183 20.4 774,486
Total liabilities and
shareholders’ equity 1,594,982 1,636,456 (41,474) (2.5 1,653,098 |
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(2) Summary of Non-Consolidated Statements of Income

(Millions of yen)

1Q FY2006 1Q FY2005 FY2005
o | deyam | cwoe | omes
Amount Amount Amount % Amount
I Operating income

1 Interest on consumer loans 75,147 77,028 (1,881) (2.4) 305,470

2 Other operating income 1,960 1,852 7 04 7,570
Total operating income 77,107 78,981 (1,873) (2.4) 313,041

Il Operating expenses

1 Financial expenses 3,975 4,731 (756) {16.0) 17,431

2 Other operating expenses 46,511 42,091 4,419 10.5 179,480
Total operating expenses 50,486 46,823 3,663 7.8 186,912
Operating profit 26,620 32,157 (5,537) (17.2) 116,129

11l Non-operating revenues 485 1,332 (846) (63.6) 2,759
IV Non-operating expenses 50 64 (13) (21.4) 718
Recurring profit 27,055 33,425 (6,370) (19.1) 118,171

V Extraordinary income — 325 (325)! (100.0) 707
VI Extraordinary losses 58 25 33 132.4 3,984
Income before income taxes 26,096 33,725 (6,728) (20.0) 114,895
Income taxes Current 5,629 4,800 829 17.3 37,595
Deferred 5,229 9,021 (3792)|  (42.0) 9,125

Subtotal 10,858 13,821 (2,963) (21.4) 46,720

Net income 16,138 19,903 {3,764) (18.9) 68,174
Balance carried forward 7,243 6,304 938 14.9 | 6,304

Cash dividends — — — — 6,720
Unappropriated retained earnings 23,382 26,208 (2,826)] (10.8) 67,758.

-10-




Consolidated Financial Results for the Three-Month Period (1Q)
Ended June 30, 2005

The summary of this document (unaudited) has been translated from the original
Japanese document released on July 26, 2005 for reference only.

In the event of any discrepancy between this translated document and the
original Japanese document, the original document shall prevail.

Company Name: Promise Co., Ltd.
(URL: http://cyber.promise.co.jp/)

(Stock Code: 8574, Tokyo Stock Exchange)

President and Representative Director: Hiroki Jinnai
Inquiries: Yasuhiko Katsumi, General Manager, Corporate Communications Dept.

TEL: 81-3-3287-1515

1. Significant Matters Concerning the Preparation of Quarterly Financial Information

(1) Use of simplifications in accounting methods: No

(2) Change in accounting methods in the current fiscal year: No

(3) Change in scope of consolidation or application of equity method: No

2. Consolidated Financial Results for the First Quarter of the Fiscal Year Ending March 2006

(Apr. 1, 2005 — Jun. 30, 2005)

(1) Consolidated Operating Results

(Note: In this report, amounts (consolidated) of less than one million yen are omitted and per share figures are

rounded down to two decimal places)

Operating income Operating profit Recurring profit Net income
Millions of yen % Milions of yen % Millions of yen % Millions of yen %
1Q FY2006 95,069 1.9 28,552 | (18.3) 29,265 | (19.6) 17,530 | (18.8)
1Q FY2005 93,311 (9.7) 34,927 57.0 36,410 541 21,587 62.2
Year ended
Mar. 31, 2005 369,860 (5.4) 128,301 46.0 130,821 456 75,378 81.3
Net income per share Diluted net income
per share
Yen Yen
1Q FY2006 131.03 131.01
1Q FY2005 178.28 178.20
Year ended
Mar. 31, 2005 576.04 575.88

Note: Percentages for operating income, operating profit, recurring profit and net income represent percentage
changes from the same period of the previous year.




Summary of Consolidated Operating Results

During the first quarter of the fiscal year ending March 31, 20086, the Japanese economy continued to
show signs of a mild recovery supported by personal consumption. The more robust personal
consumption could be attributed to improvement in employment conditions due to growth in corporate
earnings. However, the effect of the economic recovery on corporate performances differed by company
size, type of business, regional location, and other factors. In addition, there were concerns over the
impact of the soaring price of crude oil. For these reasons, the direction of the domestic economy
remained uncertain.

In the consumer finance market, although a downward trend in the number of personal bankruptcy
petitions continued during the quarter, the business climate remained difficult because the number of
cases of legal restructuring of debt of individuals by lawyers was on the rise and the unemployment rate
among young people, Promise’s major customer base, remained high.

Under these conditions, in the Promise Group’s core business of consumer finance, consumer loans
outstanding rose, reflecting the inclusion of At-Loan Co., Ltd., as a consolidated subsidiary at the end of
the previous fiscal year. As a result, consolidated operating income increased ¥1,758 million, or 1.9%, to
¥05,089 million from the same period of the previous fiscal year. On the other hand, recurring profit
declined due to initial start-up costs for the Cascade Scheme, which began operations on April 18, 2005,
and an increase in credit losses. Recurring profit decreased ¥7,144 million, or 19.6%, to ¥29,265 million,
compared with the first quarter of the previous fiscal year. Net income in the first quarter declined ¥4,056
million, or 18.8% year on year, to ¥17,530 million.

The Cascade Scheme is a joint consumer finance business established under the strategic business
alliance with the Sumitomo Mitsui Financial Group, Inc. (SMFG). Under the scheme, the Sumitomo Mitsui
Banking Corporation offers 8% to 12% loans; At-Loan Co., Ltd., 15% to 18% loans; and Promise, 18% to
25.55% loans. Based on these joint operations, the companies have combined three loan brands with
different interest rate ranges. By offering this comprehensive consumer loan service, the partners can
meet a wide range of customer needs by enabling simuitaneous application for multiple brands of loans.
At the end of June, the number of new loan applications under the Cascade Scheme totaled
approximately 150 thousand, reflecting the brand name power of SMFG and the benefits of aggressive
initial start-up investments.

Consolidated performance in the first quarter was generally in accordance with the Promise Group’s
business plan. Therefore, the Promise Group has not revised its forecasts on interim and year-end
performance made in its announcement of financial results for the fiscal year ended March 2005.

* Business performance forecasts are made based on the information available at the time of the
announcement. Changes in a variety of factors could cause actual performance to differ from those
forecasts.

(2) Consolidated Financial Position

Shareholders’ equity

Total assets Shareholders’ equity Equity ratio per share
Millions of yen Millions of yen % Yen
1Q FY2006 1,729,241 790,519 457 5,964.76
1Q FY2005 1,676,291 653,308 39.0 5,391.95
Mar. 31, 2005 1,785,142 793,986 445 5,901.62

Consolidated Cash Flows

Net cash provided by
(used in)
operating activities

Net cash used in
investing activities

Net cash used in
financing activities

Cash and cash
equivalents at
end of the period

Millions of yen Millions of yen Millions of yen Millions of yen
1Q FY2006 11,332 (7,896) (46,431) 67,888
1Q FY2005 (1,153) (2,718) (25,022) 72,302
Year ended
Mar. 31, 2005 107,742 (14,387) (83,893) 110,853




Summary of Consolidated Financial Position

The following is a summary of consolidated cash flows for the quarter under review.

On a consolidated basis, cash and cash equivalents (hereinafter, “cash”) decreased ¥42,965 million, or
38.8%, from cash at the beginning of the period, to ¥67,888 million. This amount reflected net cash
provided by operating activities of ¥11,332 million, net cash used in investing activities of ¥7,896 million,
and net cash used in financing activities of ¥46,431 million.

{Net cash provided by operating activities)

Net cash provided by operating activities for the quarter under review amounted to ¥11,332 million,
increasing ¥12,486 million from the same period of the previous fiscal year. This increase was mainly in
response to the ¥18,745 million payment of special retirement allowance made in the first quarter of the
previous fiscal year due to the implementation of a voluntary retirement program.

(Net cash used in investing activities)

Net cash used in investing activities for the first quarter totaled ¥7,896 million, increasing ¥5,177 million
from the same period of the previous fiscal year. This rise can principally be attributed to a ¥1,740
million increase in payment for purchase of intangible fixed assets from the first quarter in the prev:ous
fiscal year.

{Net cash used in financing activities)
Net cash used in financing activities for the first quarter was ¥46,431 million, an increase of ¥21,409
million from the same period of the previous fiscal year. This rise can mainly be attributed to a ¥13,485
million increase in treasury stock during the quarter and to the Company’s greater restraint in borrowing
funds in order to reduce assets on hand.
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(Appendix)

Consolidated Financial Statements

(1) Summary of Consolidated Balance Sheets {Millions of yen)
o 1Q FY2006 1Q FY2005 Change FY2005
Classification {dun. 30, 2005) (Jun. 30, 2004) (Mar. 31, 2005)
Amount Amount Amount % Amount
(Assets)
I Current assets
1 Cash and deposits 52,710 51,780 929 1.8 . 67,302
2 Notes and accounts receivable 915 6,713 (5,798) (86.4) 968
3 Consumer loans receivable:
Principal 1,596,614 1,524,907 71,707 47 1,599,635
4 Other 71,084 82,410 (11,315) (13.7) 106,050
Allowance for credit losses (132,761) {132,435) (325) 0.2 (130,352)
Total current assets 1,588,573 1,533,375 55,197 3.6 1,643,604
Il Fixed assets
1 Property and equipment, net 78,267 78,778 (510) (0.6) 79,527
2 Intangible fixed assets, net
(1)Excess investment cost over
net assets of consolidated
subsidiaries acquired, net 13,834 5,426 8,407 154.9 14,486
(2)Other 10,450 5,821 4,629 79.5 10,456
Total intangible fixed assets, net 24,285 11,248 13,036 115.9 24,942
3 Investments and advances 38,115 52,888 (14,773) (27.9) 37,067
Total fixed assets 140,668 142,815 (2,247) (1.6) 141,538
Total assets 1,729,241 1,676,291 52,949 3.2 1,785,142
(Liabilities)
I Current liabilities
1 Short-term borrowings 86,761 4,098 81,762 | 1,635.7 82,706
2 Current portion of long-term debt 169,789 208,074 (38,284) (18.4) 188,123
3 Commercial paper 16,000 51,600 (35,600) (69.0) —
4 Bonds scheduled for
redemption within one year 60,000 20,000 40,000 200.0 50,000
5 Reserve for bonuses 1,770 1,802 (32) (1.8) 3,571
6 Other 19,285 17,095 2,189 12.8 43,231
Total current liabilities 353,606 303,570 50,035 16.5 367,632
I} Long-term liabilities
1 Corporate bonds 215,000 265,000 (50,000) (18.9) 215,000
2 Long-term debt 342,916 435,218 (92,302) (21.2) 380,424
3 Accrued severance indemnities -
for employee 14,114 13,643 470 34 14,333
4 Allowance for retirement benefits '
for directors and auditors 366 315 50 16.1 378
5 Accruals for loss guarantees 860 2,700 (1,839) (68.1) 860
6 Other 1,538 2,406 {868) (36.1) 1,672
Total long-term liabilities 574,794 719,284 (144,489) (20.1) 612,669
Total liabilities 928,401 1,022,855 (94,453) (9.2) 980,301
{Minority interests)
Minority interests 10,320 127 10,192 | 7,972.5 10,854
(Shareholders’ equity)
| Common stock 80,737 49,053 31,684 64.6 80,737
|1 1l Capital surplus 138,446 92,633 45,813 49.5 138,458
1! Retained earnings 585,195 528,126 57,068 10.8 575,196
IV Net unrealized gain on securities 3,096 4,664 (1,567) (33.6) 3,432
V Foreign currency translation
adjustments (804) (937) 132 (14.1) (1,051)
VI Treasury stock (16,152) (20,232) 4,080 (20.2) (2,786)
Total shareholders’ equity 790,519 653,308 137,210 21.0 793,986
Total liabilities, minority interests
and shareholders’ equity 1,729,241 1,676,291 52,949 3.2 1,785,142
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{(2) Summary of Consolidated Statements of Income

(Millions of yen)

1Q FY2006 1Q FY2005 FY2005
Classification ir 30.2005 | un. 30,2004 change Mar 31.2009)
Amount Amount Amount % Amount
I Operating income
1 Interest on consumer loans 90,824 88,749 2,074 23 352,330
2 Sales 210 1,010 (799) (79.2) 2,761
3 Other operating income 4,034 3,551 483 13.6 14,768
Total operating income 95,069 93,311 1,758 1.9 369,860
Il Operating expenses
1 Financial expenses 4173 4,828 (654) (13.6) 17,777
2 Cost of sales 137 953 (816) (85.6) 1,780
3 Other operating expenses 62,206 52,601 9,604 18.3 222,001
Total operating expenses 66,517 58,383 8,133 13.9 241,559
Operating profit 28,552 34,927 (6,374) (18.3) 128,301
Hl Non-operating revenues
1 Interest and dividend income
on invesiments 157 1,247 (1,089) (87.4) 1,349
2 Equity in net gain of affiliated
companies 249 48 200 410.1 399
3 Other 356 270 86 32.0 1,765
Total non-operating revenues 762 1,566 (803) (51.3) 3,514
IV Non-operating expenses
1 Interest expense 1 29 (17) (59.8) 82
2 Other 37 53 (15) (29.5) 912
Total non-operating expenses 49 83 (33) (40.3) 994
Recurring profit 29,265 36,410 (7,144) (19.6) 130,821
V Extraordinary income
1 Net gain on sales of
investments in securities — 325 (325)| (100.0) 702
2 Other — 0 (0)] (100.0) 6
Total extraordinary income — 325 (325) (100.0) 709
VI Extraordinary losses
1 Net loss on sales or disposal
of property and equipment 81 17 64 363.0 1,372
2 Impairment loss — — — —_ 1,268
3 Loss on sale of credit — — — — 383
4 Loss on valuation of
investments in subsidiaries — —_— — — 1,258
5 Other 44 15 29 195.7 75
Total extraordinary losses 126 32 93 286.2 4,356
Income before income taxes
and minority interests 29,139 36,702 (7,563) (20.6) 127,174
Income taxes Current 6,448 5,387 1,060 19.7 41,569
Deferred 5,915 9,812 (3,896) (39.7) 10,438
Minority interests in net loss of
consolidated subsidiary 755 84 670 793.2 212
Net income 17,530 21,587 (4,056) (18.8) 75,378
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(3) Summary of Consolidated Statements of Cash Flows

(Millions of yen)

1Q FY2006 1Q FY2005 FY2005
Classification (Apr. 1, 2005 — (Apr. 1, 2004 — (Apr. 1, 2004 —
Jun. 30, 2005) Jun. 30, 2004) Mar. 31, 2005)
Amount Amount Amount
| Operating activities
1 Income before income taxes and minority interests 29,139 36,702 127,174
2 Depreciation and amortization 2,218 1,602 6,869
3 Amortization of difference between cost of investment
and equity in net assets of consolidated subsidiaries 461 222 890
4 Increase (decrease) in allowance for credit losses 2,263 (900) (11,706)
5 Interest and dividend income on investments (157) (1,247) (1,349)
6 Interest expense 11 29 82
7 Equity in net gain of affiliated companies (249) (48) {399)
8 Net loss on sales or disposal of property and equipment 81 17 1,372
9 Decrease in consumer loans receivable: Principal 3,526 3,847 31,281
10 Decrease (increase) in sales credits (92) 1,003 7,690
11 Decrease in procurement obligations (2,325) (6,397) (4,612)
12 Other 2,235 (2,519) (292)
Subtotal 37,115 32,313 157,000
13 Interest and dividend income 158 1,246 1,347
14 Interest expense (11) (29) (82)
15 Payment of special retirement allowance — (18,745) (18,745)
16 Income taxes paid (25,929) (15,938) (31,777)
Net cash used in operating activities 11,332 (1,153) 107,742
Il Investing activities
1 Payment for purchase of property and equipment (3,084) (3,466) (7,426)
2 Proceeds from sales of property and equipment 1 5 159
3 Payment for purchase of intangible fixed assets (1,939) (198) (2,158)
4 Other (2,874) 940 (4,962)
Net cash used in investing activities (7,896) (2,718) (14,387)
Il Financing activities
1 Net repayment on commercial paper 16,000 49,596 (2,031)
2 Proceeds from short-term borrowings 4,045 38,585 28,970
3 Repayments of short-term borrowings (776) (52,082) (40,711)
4 Proceeds from long-term debt 2,563 13,830 110,621
5 Repayments of long-term debt (58,330) (49,925) (223,507)
6 Proceeds from issuance of bonds, net of expenses 9,941 9,901 9,901
7 Redemption of bonds — (30,000) (50,000)
8 Proceeds from issuance of common stock — — 63,137
9 Proceeds from sale of treasury stock 108 911 32,504
10 Payment for purchase of treasury stock (13,485) )] (8)
11 Cash dividends paid (7,398) (5,837) (12,770)
Net cash used in financing activities (46,431) (25,022) (83,893)
IV Effect of exchange rate changes on
cash and cash equivalents 31 (228) (32)
V Net increase (decrease) in cash and cash equivalents (42,965) (29,122) 9,428
VI Cash and cash equivalents at beginning of the period 110,853 101,110 101,110
VIl Effect of the increase in scope of
consolidated subsidiaries — 313 313
VHI Cash and cash equivalents at end of the period 67,888 72,302 110,853
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(Segment Information)

1. Operations by business segment
1st quarter of FY 2006 (Apr. 1, 2005 — Jun. 30, 2005) and 1st quarter of FY 2005 (Apr. 1, 2004 — Jun. 30, 2004)

Because the Company’s consumer financing business accounts for more than 90% of total operating
income and operating profit, business segment information is omitted.

2. Operations by geographic segment
1st quarter of FY 2006 (Apr. 1, 2005 - Jun. 30, 2005) and 1st quarter of FY 2005 (Apr. 1, 2004 — Jun. 30, 2004)

Because Japan accounts for more than 90% of the Company’s total operating income, geographic
segment information is omitted.

3. Overseas operating income
1st quarter of FY 2006 (Apr. 1, 2005 - Jun. 30, 2005) and 1st quarter of FY 2005 (Apr. 1, 2004 — Jun. 30, 2004)

Because overseas operating income accounts for less than 10% of total operating income, overseas
operating income information is omitted.
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{Millions of yen)

1Q FY2006 1Q FY2005 FY2005

Classification {Apr. 1, 2005~ Jun. 30, 2005) | (Apr. 1, 2004 - Jun. 30, 2004)| (Apr. 1,2004 - Mar, 31, 2005)

Amount % Amount % Amount %
Interest on consumer loans 90,824 95.5 88,749 95.1 352,330 95.3
Operating | Collection of written-off loans 1,366 1.4 1,289 1.4 4,901 1.3
ifrr‘c(::rtw):“je Collection of purchased receivables 335 04 377 0.4 2,322 0.6
232&222 Other financial revenues 3 0.0 3 0.0 17 0.0
Subtotal 92,529 97.3 90,419 96.9 359,571 97.2
Operating | Sales 210 | 02 1,010 1.1 2,761 08
neome oM Other 2320 25 1881 | 20 7528 | 20
businesses | gyptotal 2,540 2.7 2,891 3.1 10,289 2.8
Total 95,069 | 100.0 93,311 | 100.0 369,860 | 100.0

Note: Collection of written-off loans, Collection of purchased receivables and Other financial revenues within Operating income from
financing business, as well as Other within Operating income from other businesses, are listed in the consolidated statements of

income under Other operating income.

(2) Other Indicators

Classification (Apr. 1, 1zc())osF I J%?P?o, 2005) | (Apr. 1, 12(?ij Jzu?w.or?o, 2004) | (Apr. 1, 203 3 (h)/g? 31,2005)

Consumer loans outstanding 1,596,614 1,524,907 1,599,635
{Millions of yen) Unsecured loans 1,592,561 1,519,752 1,595,397
Secured loans 4,053 5,154 4,238

Number of customers 3,020,391 2,919,797 3,023,840
Unsecured loans 3,018,791 2,917,856 3,022,176

Secured loans 1,600 1,941 1,664

Number of branches 1,630 1,643 1,628
Staffed branches 529 540 530

Unstaffed branches 1,101 1,103 1,098

Number of automated contract machines 1,508 1,503 1,880
Number of ATMs 1,715 1,926 1,769
Number of ioan processing machines 442 156 452
Number of employees 5,034 4,606 4,967
Loan losses (Millions of yen) 24,190 26,495 109,260
Reserve for loan losses (Millions of yen) 132,997 132,919 130,588
Net income per share (Yen) 131.03 178.28 576.04
Shareholders’ equity per share (Yen) 5,964.76 5,391.95 5,901.62

Notes: 1. Number of customers is the total number of customers of Promise and each of its consolidated subsidiaries and is derived
from the number of debtors listed in the breakdown of customers compiled through computer-aided name identification.
2. Number of automated contract machines is the total number of automated contract machines installed.
3. Number of employees is the number of workers. Seconded employees are included in the number of employees of the

companies to which they have been seconded.

4. Reserve for loan losses includes Allowance for credit losses (fixed asset) listed under Interests and advances.
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(1) Summary of Non-Consolidated Balance Sheets

{Miilions of yen)

- 1Q FY2006 1Q FY2005 Change FY2005
Classification (Jun. 30, 2005) { (Jun. 30, 2004) (Mar. 31, 2005)
Amount Amount Amount % Amount
(Assets)
| Current assets
1 Cash and deposits 43,613 45,243 (1,629) (3.6) 58,204
2 Consumer loans receivable: 1,322,562 1,350,952 |  (28,390) @.1) 1,326,794
Principal
3 Short-term loans 120,632 137,767 (17,135) (12.4) 149,483
4 Other 36,601 43,754 (7,152) (16.3) 43,665
Allowance for credit losses (99,700) (105,500) 5,800 (5.5) (97,400)
Total current assets 1,423,709 1,472,218 (48,508) (3.3) 1,480,747
Il Fixed assets
1 Property and equipment, net 67,591 67,766 (174) (0.3) 68,714
2 Intangible fixed assets, net 7,364 5,461 1,903 34.9 6,963
3 Investments and advances 96,316 91,010 5,305 58 96,672
Total fixed assets 171,272 164,238 7,033 43 172,350
Total assets 1,594,982 1,636,456 (41,474) (2.5) 1,653,098
(Liabilities)
I Current liabilities
1 Current portion of long-term debt 167,670 201,202 (33,631) (16.7) 185,710
2 Commercial paper 16,000 50,000 (34,000) (68.0) —
3 Bonds scheduled for redemption 60,000 20,000 40,000 200.0 50,000
within one year
4 Accrued income taxes 5214 4,053 1,160 28.6 22,585
5 Reserve for bonuses 1,437 1,449 (11) (0.8) 2,989
6 Accruals for debt guarantees 477 84 393 467 .9 193
7 Other 10,955 10,722 233 2.2 15,828
Total current liabilities 261,755 287,510 (25,755) (9.0) 277,306
Il Long-term liabilities
1 Corporate bonds 215,000 265,000 (50,000) (18.9) 215,000
2 Long-term debt 334,218 428,303 (94,085) (22.0) 371,329
3 Accrued severance indemnities ,
for employee 13,435 13,001 434 3.3 13,681
4 AIIowgnce for retlremgnt benefits 273 247 2 10.7 280
for directors and auditors
5 Accruals for loss guarantees 860 2,700 (1,839) (68.1) 860
6 Other 41 479 (437) (91.3) 153
Total long-term liabilities 563,829 709,731 (145,902) (20.6) 601,304
Total liabilities 825,585 997,242 (171,657) 17.2) 878,611
(Shareholders’ equity)
| Common stock 80,737 49,053 31,684 64.6 80,737
II' Capital surplus
1 Additional paid-in capital 112,639 80,955 31,684 39.1 112,639
2 Other additional paid-in capital 14,730 601 14,129 2,350.8 14,741
Total additional paid-in capital 127,369 81,556 45,813 56.2 127,381
i Retained earnings
1 Legal reserves 12,263 12,263 — — 12,263
2 Voluntary reserves 538,700 485,700 53,000 10.9 485,700
3 Unappropriated retained eamings 23,382 26,208 (2,826) (10.8) 67,758
Total retained earnings 574,345 524,171 50,173 96 565,722
IV Net unrealized gain on securities 3,006 4,664 {1,568) (33.6) 3,431
V Treasury stock (16,152) (20,232) 4,080 (20.2) (2,786)
Total shareholders’ equity 769,397 639,214 130,183 20.4 774,486
Total liabilities and
shareholders’ equity 1,594,982 1,636,456 (41,474) (2.5) 1,653,098
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(2) Summary of Non-Consolidated Statements of Income (Millions of yen)

1Q FY2006 1Q FY2005 FY2005
Gsitaton Gorames | Garvmoe | Chanee | ez
Amount Amount Amount % Amount
I Operating income
1 Interest on consumer ioans 75,147 77,028 {1,881) (2.4) 305,470
2 Other operating income 1,960 1,852 7 0.4 7,570
Total operating income 77,107 78,981 (1,873) (2.4) 313,041
Il Operating expenses ’
1 Financial expenses 3,975 4,731 (756) (16.0) 17,431
2 Other operating expenses 46,51 42,091 4,419 105 179,480
Total operating expenses 50,486 46,823 3,663 7.8 196,912
Operating profit 26,620 32,157 (5,537) (17.2) 116,129
Il Non-operating revenues 485 1,332 (846) (63.6) 2,759
IV Non-operating expenses 50 64 (13) (21.4) 718
Recurring profit 27,055 33,425 (6,370) (19.1) 118,171
V Extraordinary income — 325 (325)| (100.0) 707
VI Extraordinary losses 58 25 33 132.4 3,984
Income before income taxes 26,996 33,725 (6,728) (20.0) 114,895
Income taxes Current 5,629 4,800 829 17.3 37,595
Deferred 5,229 9,021 (3,792) (42.0) 9,125
Subtotal 10,858 13,821 (2,963) (21.4) 46,720
Net income 16,138 19,903 (3,764) (18.9) 68,174
Balance carried forward 7,243 6,304 938 14.9 6,304
Cash dividends — ~ — — 6,720
Unappropriated retained earnings 23,382 26,208 (2,826)| (10.8) 67,758.
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1. Consolidated Financial Results for Interim Period Ended September 2005
(Apr. 1, 2005 — Sept. 30, 2005)

(1) Consolidated Operating Results

(Note: In this report, amounts of less than one million yen are omitted and per share figures are rounded down to two
decimal places.)

Operating income Operating profit Recurring profit

Millions of yen % Millions of yen % Millions of yen %
Six months ended Sept. 30, 2005 190,460 2.1 51,921 (21.9) 52,807 (22.2)
Six months ended Sept. 30, 2004 186,605 (7.6) 66,441 56.4 67,877 53.8
Year ended Mar. 31, 2005 369,860 128,301 130,821

Net income Net income per share Dilut(iérni;r:gome

Millions of yen % Yen Yen
Six months ended Sept. 30, 2005 31,358 {(21.8) 236.72 —
Six months ended Sept. 30, 2004 40,080 49.9 315.99 315.89
Year ended Mar. 31, 2005 75,378 576.04 575.88

Notes: 1. Equity in net gain of affiliated companies
Six months ended Sept. 30, 2005: ¥ 80 million
Six months ended Sept. 30, 2004: ¥ 166 million
Year ended Mar. 31, 2005: ¥ 399 million
2. Average number of shares
Six months ended Sept. 30, 2005: 132,469,563
Six months ended Sept. 30, 2004: 126,838,325
Year ended Mar. 31, 2005: 130,622,213
3. Change in accounting method: Not applicable

4. Percentages for operating income, operating profit, recurring profit, and net income represent percentage changes from
the same period of the previous year.




(2) Consolidated Financial Position

Shareholders’ . . Shareholders’
Total assets equity Equity ratio equity per share
Millions of yen Millions of yen % Yen
Sept. 30, 2005 1,731,000 785,102 45.4 6,058.16
Sept. 30, 2004 1,710,632 765,032 447 5,692.08
Mar. 31, 2005 1,785,142 793,986 445 5,901.62
Note: Number of shares outstanding
Sept. 30, 2005: 129,594,139
Sept. 30, 2004: 134,402,787
Mar. 31, 2005: 134,514,360
(3)Consolidated Cash Flows
I
Net cash provided by . Net cash . Net cash used in Cash and cash
operating activities provided by (used in) financing activities equivalents at
investing activities end of period
Millions of yen Millions of yen Millions of yen Millions of yen
Six months ended Sept. 30, 2005 42,747 (6,875) (75,086) 71,655
Six months ended Sept. 30, 2004 37,098 10,695 (21,431) 127,789
Year ended Mar. 31, 2005 107,742 (14,387) (83,893) 110,853
(4) Scope of Consolidation and Application of Equity Method
Consolidated subsidiaries: 10
Non-consclidated subsidiaries accounted for by the equity method: —
Affiliates accounted for by the equity method: 1
(5)Changes in Scope of Consolidation and Equity Method
Newly consolidated subsidiaries: —
Subsidiaries excluded from consolidation: —
Newly included companies in equity method accounting: —
Companies excluded from equity method accounting: —
2. Forecast for Fiscal Year Ending March 2006 (Apr. 1, 2005 — Mar. 31, 2006)
Operating income Recurring profit Net income

Millions of yen

Millions of yen

Millions of yen

Year ending Mar. 31, 2006

380,935

96,600

58,200

Reference:
Notes: 1.

average number of shares of 131,035,790.
2. The above forecasts are based on information currently available to the Company at the time of the release of this
report. Actual results could differ materially from projections due to various factors.

Projected net income per share for the fiscal year ending Mar. 31, 2006: ¥443.13
Projected net income per share for the fiscal year ending Mar. 31, 2006 is calculated based on projected
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Appendix

1. Company Profile

(1) The Promise Group consists of Promise Co., Ltd., 10 consolidated subsidiaries, 4
non-consolidated subsidiaries, 2 affiliated companies (including 1 accounted for by the
equity method of consolidation), and 2 associated companies. The Group’s principal
business activities and the operations of each subsidiary and affiliated company are
described below.

Financing Business

The financing business is the Promise Group’s principal business. It mainly involves the direct provision
of both unsecured and unguaranteed small-lot loans (i.e., the consumer finance business) to general
consumers based on simplified credit analysis.

The Group is constructing a system that will enable it to provide comprehensive consumer loan
services to a wide range of customers. In Japan, Promise Co., Ltd., QUOQLOAN INC. (consolidated
subsidiary), Sun Life Co., Ltd. (consolidated subsidiary), At-Loan Co., Ltd. (consolidated subsidiary) and
MOBIT CO., LTD. (equity-method affiliate) operate consumer foan businesses.

Overseas, PROMISE (HONG KONG) CO., LTD. (consolidated subsidiary) operates a consumer loan
business in Hong Kong.

Promise, At-Loan and MOBIT also provide guarantees on loans made by financial institutions to
individuals. PAL Servicer Co., Ltd. (consolidated subsidiary) operates a loan management and collection
business.

Note: Plat Corporation changed its name to QUOQLOAN INC., effective June 13, 2005.

Other Businesses
In addition to the aforementioned businesses, the Promise Group leverages the know-how cultivated in
its core consumer finance business to develop finance-related businesses.

PAL Life Co., Ltd. (consolidated subsidiary) operates a real estate business, centered on the Pal
Building, for the collection of rents for tenant-occupied buildings. PAL Life also provides a variety of
services, including travel arrangements, to Group companies.

Net Future Co., Ltd. (consolidated subsidiary) provides telemarketing services to Group companies.
STC Co., Ltd. (consolidated subsidiary) provides computer system design, operation, and management
to Group companies.

Overseas, in Taiwan, PROMISE (TAIWAN)} Co., Ltd. (consolidated subsidiary) provides credit
appraisal and analysis for loans and purchase of claimable assets services to a loca!l bank. In addition,
Liang Jing Co., Ltd. {(consolidated subsidiary) operates a loan management and collection business.

Categorized under associated companies, Sumitomo Mitsui Banking Corporation runs its own
banking business while Sumitomo Mitsui Financial Group, Inc. performs business management and
related businesses for its associated companies.

The names and business descriptions of other affiliated companies are listed below.

[Domestic subsidiary] [Business description]
All Japan Information Center Co., Ltd. Holding of securities
[Overseas subsidiaries and affiliated company] [Business Description]
PROMISE (EUROPE) S A. Management of golf courses
PAL Investment (Cayman) Co., Ltd. Investment in China (NANJING SHENZHOU SEED

INDUSTRY CO.,, LTD.)

NANJING SHENZHOU SEED INDUSTRY CO,, LTD. Production, processing, and sales of
agricultural seeds

PROMISE (THAILAND) CO., LTD. Consumer finance business in Thailand
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(2) Promise Group Organization

Customers

Financing Business

Other Businesses

(Domestic companies)

Promise Co., Lid. Business support

A

{The Company)

QUOQLOAN INC. Telemarketing

PAL Life Co., Ltd.
(Consolidated subsidiary)

A

(Consolidated subsidiary)

Sun Life Co., Ltd. System

{Consolidated subsidiary) development

Net Future Co., Ltd.
(Consolidated subsidiary)

Y

A

At-Loan Co., Ltd.

(Consolidated subsidiary)

MOBIT CQO., LTD.

(Equity-method affiliate)

PAL Servicer Co., Ltd.

(Consolidated subsidiary)

Business alliance

Y

STC Co., Lid.
(Consolidated subsidiary)

All Japan Information
Center Co., Ltd.
(Subsidiary)

Sumitomo Mitsui Banking Corporation
(Associated company)

Sumitomo Mitsui Financial Group, Inc.
h (Associated company)

{Overseas companies)

PROMISE (HONG KONG)

A

CO,, LTD.
(Consolidated subsidiary)

PROMISE (THAILAND)

A

CO., LTD.
(Subsidiary)

Liang Jing Co., Ltd.
(Consolidated subsidiary)

Y

PROMISE (TAIWAN)
Co., Ltd.
(Consolidated subsidiary)

PROMISE (EUROPE) S.A.
(Subsidiary)

PAL Investment

(Cayman) Co., Lid.
(Subsidiary)

NANJING SHENZHOU SEED
INDUSTRY CO., LTD.

(Affiliated company)

slawoisnyd
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(3) Status of Consolidated Subsidiaries

purchase of
claimable assets

Principal % of Related information
Name Location Capital business vpt;‘r;g Directors Capital Business | Leased Notes
g support dealings | facilities
Debt ATM and
Kita-ku, ¥2 400 Consumer 9 other
QUOQLOAN INC. Osaka mitlion finance 100.00 ©) guarantees network Offices 1
. and loans .
tie-ups
Takamatsu, ATM
Sun Life Co., Lid. Kagawa i Consumer | 100.00 (g) Loans | network | Offices | —
Prefecture : tie-up
ATM
netwark
. tie-up and
Minato-ku, ¥10,912 Consumer 4 _ _
At-Loan Co., Ltd. Tokyo million finance 50.00 @) guarg:tees 2
unsecured
loans
Loan
PAL Servicer Co., Ltd. Setgli%}a(yz—ku, r:i?lpon management | 100.00 (3) Loans — — —
Y 1o and coliection
. Chiyoda-ku, ¥3,000 Management of 7 _ _
PAL Life Co., Ltd. Tokyo million leased real estate 100.00 @) Loans Offices
Telemarketing,
Chiyoda-ku, ¥300 ATM 5
Net Future Co., Ltd. Tokyo million management 100.00 3) — — Offices —
/ administration
Computer
Chiyoda-ku, ¥90 system design, 4 _ _ _
STC Co., Ltd. Tokyo million operation, and 100.00 (2) Offices
management
PROMISE (HONG HK$45,000 Consumer 3 Debt
KONG) CO., LTD. Hong Kong | ihousand finance 100.00 (3) guarantees - - -
Lo Loan
. . Taipei NT$230,000 3
Liang Jing Co., Ltd. R ’ management 100.00 —_ —_ — —
Taiwan thousand and coliection @
Credit appraisal
PROMISE (TAWAN) | Taipei, | NTs2s0000 | 2Merabesior | 3 Debt _ _ _
Co., Ltd. Taiwan thousand ’ 2) guarantees

Notes: 1. Plat Corporation changed its name to QUOQLOAN INC., effective June 13, 2005. On October 3, 2005, QUOQLOAN made a
third-party allocation to QUOQ Inc., increasing its capital to ¥5,434 million and reducing Promise's percentage of voting

rights to 85.00%.

2. Of the above subsidiaries, At-Loan Co., Ltd. is a specified subsidiary.

3. The figure in parentheses under Directors represents the number of directors serving in concurrent positions.

(4) Status of Equity-Method Affiliate

Principal % of Related information
Name Location Capital business :?g‘;";g Directors Capital Business | Leased Notes
support | dealings | facilities
MOBIT CO.. LTD Shinjuku-ku, | ¥20,000 Consumer 50.00 5 _ n:t-vl;/,\é‘rk _ _
! ’ Tokyo million finance (5.00) (2) tie-up

Notes: 1. The figure in parentheses under % of voting rights represents the percentage of indirectly owned voting rights.
2. The figure in parentheses under Directors represents the number of directors serving in concurrent positions.




Promise Co., Ltd. / Consolidated Financial Results for Interim Period

2. Management Policies, Business Results and Financial Condition, Business Risks
(1)Management Policies
1) Basic Management Policies
The Promise Group’s corporate philosophy is to “Support affluent lifestyles and aim to be a trusted
corporate citizen”; “Target appropriate profit levels through efficient management and seek to achieve
sustainable growth”; and “Be appreciated by customers and cooperate with society to realize mutual
harmony and benefit together with employees.” Guided by our ethical and legal compliance efforts, we
pursue our business with the intention of living up to the trust and expectations of our customers and
other stakeholders.

Based on our recognition of the importance of maximizing corporate value by increasing our social
contribution through higher levels of customer satisfaction and efforts to prevent multiple debt among
consumers, we have committed our full efforts Groupwide to realizing the Promise Vision.

The Promise Vision is a paradigm for the Company to specialize in the consumer finance business
and to focus on businesses that evolve in tandem with customer needs and the times. The Promise
Vision is also a roadmap for evolution from lender-borrower relationships to advisor-client relationships.
Through such initiatives, Promise aims to evolve into a personal main bank that can provide financial
support and advice to customers on a one-to-one basis.

Competition in the consumer finance market has further intensified, spilling over the lines of
demarcation between industries and types of businesses. The Promise Group intends to build a sirong
business base through the formation of a high-quality consumer loan portfolio while targeting
sustainable growth by accurately responding to changes in the business environment or the times.

2) Dividend Policy
The Promise Group considers returning a portion of profits to shareholders on a stable and continuous
basis to be an issue of the highest priority.

The Promise Group will work to improve earnings by drawing on a solid business foundation formed
by high-quality assets and promoting business alliances and will return profits in accordance with
shareholder expectations while maintaining a strong financial condition and retained earnings.

In view of the market environment, the Company’s policy regarding the use of retained earnings is to
strengthen the Group’s business structure through effective investment in such areas as product
development, information technology, human resource development, and new business development
by pursuing strategic business alliances to achieve growth in earning power, corporate worth, and, by
extension, shareholder value. .

As one means of returning profits to shareholders, Promise has introduced a special benefit plan for
shareholders, which received a favorable reception. Specifically, each holder of equal to or more than
one trading unit of Promise shares receives a gift coupon for regional specialty goods worth ¥3,000
without exception.

3) View and Policy on Reduction of Investment Unit for Shareholders
With the goal of expanding its shareholder base and increasing the liquidity of its shares, Promise
reduced the investment unit for its shares to 50 in August 2002.
The Company will consider further decreases in the investment unit based on the stock price level,
change in shareholder composition, stock trade situation, and cost-effectiveness and will act accordingly.

4) Business Performance Indicators
Reflecting its goals of improving business efficiency and maintaining high profitability, the Promise
Group gives high priority to return on assets (ROA) as a business performance indicator and targets
improvement in this figure.

5) Medium- and Long-Term Business Plan
Working toward realizing the goals of the Promise Vision, the Promise Group is seeking to expand its core
consumer finance business based on its full-line interest rate strategy and through its business alliance with
Sumitomo Mitsui Financial Group, Inc. (SMFG) and to establish a medium-to-long-term eamings base.
Promise’s full-line interest rate strategy aims to address the cash needs of a broad base of
consumers by offering different brands within the Pramise Group, each with a different interest rate
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range. Under the business alliance with SMFG, the Cascade Scheme has been introduced to link three
brands of loans: Sumitomo Mitsui Banking Corporation (interest rates 8-12%), At-Loan Co., Ltd.
(interest rates 15-18%), and Promise (interest rates 18-25.55%). Offering a comprehensive range of
credit, simultaneous application for multiple loan brands, and cross-selling, this scheme enables further
improvements in efficiency and effectiveness. By combining the Cascade Scheme with the existing
products of MOBIT CO., LTD. (interest rates 15-18%) and QUOQLOAN [INC., which changed its name
from Plat Corporation in June 2005, and Sun Life Co., Lid. (interest rate 29.2%), the Promise Group
plans to expand its customer base by leveraging its broad range of interest rates.

Moreover, through the business alliance, the Promise Group will expand into peripheral financial
businesses. The Group is aiming {o grow its loan guarantee services, debt collection services, and
other businesses as well as considering other alliance businesses with SMFG, such as collaboration in
the area of small business loans.

To achieve growth in its overseas operations, Promise is expanding the businesses of PROMISE
(HONG KONG) CO., LTD. (consumer finance) and PROMISE (TAIWAN) Co., Ltd. (loan guarantees). In
addition, Promise has entered Thailand’s consumer finance market with the establishment of PROMISE
(THAILAND) CO., LTD. The Company will continue researching new markets throughout Asia, with a view
to developing new earnings bases.

6) Basic Stance on Corporate Governance and Status of Policy Execution
[1] Basic Stance on Corporate Governance

The Promise Group believes that management efficiency, sound operations, transparency, and
compliance are the pillars of corporate governance. We realize that establishing a corporate
governance system is essential for the Promise Group to cooperate with society to realize mutual
harmony and benefit. To that end, we are working to reinforce our management functions and
establish internal control and auditing systems and to strengthen and improve our corporate
disclosure through compliance.

[2] Status of Corporate Governance Organization :

{Business Decisions and Execution by Management and Audit Function)

a) Board of Directors ,
In June 2002, Promise Co., Ltd. introduced an executive officer system, separating the roles of
management and business execution within the Company. The Board of Directors comprises
only eight directors to facilitate accurate and rapid decision making based on full discussion. In
principle, the board meets once a month to discuss and make decisions regarding items
determined under the Commercial Code of Japan and important business issues. The board also
discusses strategic responses to other pressing issues that the Company faces. At this time, no
outside directors have been appointed to the board.

b) Business Strategy Meeting and Executive Officer Meeting
Promise has established the Business Strategy Meeting, which acts as an advisory body to the
president. In principle, the meeting is convened once a month, and it is attended by directors and
senior or higher level executive officers. At the meeting, information is shared based on reports
prepared by each department and important proposed strategies and business actions are
discussed.

In addition, the Executive Officer Meeting is held once every quarter, attended by all executive
officers and at which a report is made on the state of business execution and measures are
determined regarding outstanding items of various departments. A total of 19 executive officers,
including officers who hold the post of director, have been appointed.

c) Audit Committee and Internal Control Organization
Promise employs a corporate auditor system that comprises four full-time auditors, two of whom
are outside auditors. These auditors serve to increase the effectiveness of our corporate
governance system by attending important meetings, such as meetings of the Board of Directors
or executive officers, and by carrying out appropriate audits of the business execution system.
Promise has also established an internal control organization that uses internal rules and
regulations to clarify decision-making authority and responsibility throughout the Company. The
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organization also ensures sound and appropriate business practices in Promise’s overall
business activities through cooperation by the Legal, Inspection, and Risk Management (also
responsible for compliance management) departments. Promise also endeavors to ensure
appropriate business activities by using the guidance and advice of outside professions, such as
a legal advisor and independent auditors. Moreover, the Company is strengthening cooperation
among the internal auditing divisions of each member of the Promise Group, working to improve
the Groupwide internal control organization.

Promise’s outside auditors have no business relationships with the Company or other conflicts
of interest regarding their positions.

{Others)

a)

b)

Reinforcing Compliance System

Promise recognizes that thorough compliance is one of its most important management issues
and provides a foundation for all of its businesses. Promise works to ensure ethical and iegal
compliance Groupwide by establishing guidance systems and maintaining ongoing programs to
raise awareness of compliance among employees.

In April 2005, Promise established the Risk Management Department, which improves on the
function of the previous Compliance Department, with the goal of integrating its risk management
information. The Risk Management Department is proceeding with the establishment of an overall
risk management organization that includes compliance management to ensure thorough compliance
in daily business activities. This is being achieved by appointing compliance and risk management
managers and administrators for all business departments and requires employees to adopt a code of
ethics, create compliance implementation proposals, and inspect compliance status every quarter.
Promise is also striving to improve its grasp of compliance and risk issues for the overall Group
through the establishment of internal and external compliance advisory sections for employees.

Since 2003, Promise has encouraged its employees to acquire an external certification, the
Compliance Officer Certification Examination (Consumer Finance Course) offered by Kinzai
Institute for Financial Affairs, Inc. A total of 2,714 employees have passed this examination, and
for the past three years Promise employees have won the Best Group Performance Award.
Other measures taken by Promise to firmly ingrain the concept of compliance in its corporate
culture include special training programs about the law protecting the privacy of personal
information, harassment prevention, and other issues; discussion method courses using case
studies; and internal publications.

'Strengthening and Expanding Disclosure

From the point of view of improving the transparency of management and strengthening its
disclosure for shareholders and investors, the Company is actively carrying out IR activities in
Japan and abroad, working to bolster and expand its disclosure.

Through press releases, financial information, and other IR tools and its web site
(http:/lwww.promise.co.jp/english/ir/), Promise promotes greater understanding of its management
strategies and business development. Top management takes the initiative in this process by
personally explaining the Company’s activities to others through information meetings and
regular contact with securities analysts and investors. At the same time, top management listens
carefully to the opinions and wishes of shareholders and investors, using them as feedback
regarding the Company’s management practices.
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The following is a schematic of the Promise Group’s corporate governance organization.
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(2) Business Results and Financial Condition
1) Overview of Interim Period Ended September 30, 2005 and Business Results
During the interim period under review, there were some positive signs in the Japanese economy as it
continued to make a mild recovery. Capital investment expanded, reflecting a recovery in corporate
earnings, and the employment environment also improved. However, the effects of the economic
recovery varied by company size, business sector, and region and such concerns as the soaring price
of crude oil and exchange rate trends remained.

Moreover, the direction of Japan's consumer finance market, Promise’s core market, remained
unclear. Competition further intensified due to market entrances by business alliances that crossed over
business sector or category borders. Although the number of applications for personal bankruptcy
remained in a downward trend, the number of legal proceedings by lawyers and courts for debt
restructuring rose. Furthermore, the unemployment rate among young people, Promise’s main customer
base, continued to be high.

In response to these business conditions, the Promise Group emphasized further reinforcing
efforts to minimize nonperforming loans and retain customers. In addition to introducing measures to
achieve these goals and improve business efficiency, the Group commenced its alliance businesses
with SMFG, targeting the development of a new customer base.

Results for the interim period ended September 30, 2005 by business are as follows.
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[1] Financing Business
In the Promise Group’s core consumer finance business, the consolidated balance of consumer
loans outstanding increased due to the inclusion of At-Loan Co., Ltd. as a newly consolidated
subsidiary at the end of the previous fiscal year. As a result, for the interim period under review,
operating income from financing business totaled ¥184,781 million, up 2.1%, or ¥3,827 million,
from the same period in the previous fiscal year.
The major policies undertaken in the interim period ended September 30, 2005 are outlined below.

(Progress of Strategic Business Alliance with SMFG)

In April 2005, based on the business alliance agreement signed in September 2004, Promise began
a joint consumer finance business, called the Cascade Scheme, with Sumitomo Mitsui Banking
Corporation (SMBC) and At-Loan.

Under the Cascade Scheme, the partners have set up a call center in Minato-ku, Tokyo, where
applications for the loan products of all three companies are received and evaluated. Promise is
providing support for the entire process, from credit evaluations to the management and collection of
loans in default. Thanks to the strength of the SMBC brand name and mass-media promotions, the
three companies had acquired approximately 73 thousand customers under the Cascade Scheme at
the end of September, and the balance of consumer loans outstanding amounted to ¥42,982 million.
We plan to further increase the number of customers and consumer loans outstanding by
strengthening our promotions, revising our systems and loan application organization, and taking
such other measures as adding new loan application channels in order to increase the market
penetration of the Cascade Scheme.

In March 2005, as part of the business alliance with SMFG, Plat Corporation concluded a business
and capital alliance agreement with QUOQ Inc., an installment sales finance company. The two
companies began a joint business in June 2005. Along with the start-up of the business, Plat
Corporation changed its name to QUOQLOAN INC. to take advantage of the name recognition and
brand image of QUOQ. in October 2005, QUOQLOAN made a third-party allocation that was acquired
by QUOQ, forming a capital alliance. In their joint business, QUOQLOAN is offering its unsecured
consumer loans to existing customers of QUOQ as well as new customers, using the QUOQ brand
power and network to increase its customer acquisition capabilities.

In addition, we continue to consider how we can quickly enter the small business {oan market
and start-up other alliance businesses. By mutually strengthening their relationship of trust, the
Promise Group and SMFG will continue to work toward further business expansion.

(Strengthening organizational structure)

In response to the ever-changing business environment, the Promise Group flexibly revises its
organizational structure to ensure that its organization demonstrates its maximum capabilities from
the points of view of efficiency and effectiveness.

In April 2005, Promise implemented certain organizational changes with the primary aim of
promoting the development of its business alliance and reinforcing its sales support organization.

To promote the development of the business alliance, the Company set up an Alliance Project,
which specializes in planning measures for each alliance business, and the Alliance Promotion
Department, which specializes in providing administrative support for alliance businesses that have
become concrete operations, and reinforced their functions. Promise also established the Alliance
Operation Department in which it has concentrated functions related to business alliances other than
those with SMFG, working to strengthen such tie-up businesses as ATM open networks and loan
guarantees for banks.

To reinforce its sales support organization, Promise created the Market Planning Department for
the purpose of strengthening the planning function of its loan business. The department specializes
in proposing sales strategies and policies. In addition, the Company merged the sales channel
development function into the Channel Development Department to increase administrative
efficiency by integrating sales channel management.

Moreover, with the intent of boosting functionality and improving administrative efficiency, Promise
set up Eastern Region and Western Region Contact Centers, integrating the functions of the Promise
Call Center and the General Service Center, which handled Internet branch services and applications
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for tie-up credit cards and related credit evaluations. In addition, to strengthen functions along with the
start-up of the Cascade Scheme, functions related to loan guarantees for domestic banks were spun
off from the General Service Center and established as the independent Guarantee Center.

(Improving loan portfolio quality)

The Promise Group addresses its major issues of minimizing nonperforming loans and increasing
customer retention through attentive responses to the needs of each customer based on thorough
communication.

Promise has an automated credit provision system based on statistical analysis. The system is
optimized by revising it in response to changes in the business environment, a process that has
highly refined its precision. In addition, the Company has introduced a “Navigation System” that
further refines the approval process by recording transaction details and individual conditions and
other gualitative information into a database and assigning such details greater weight than
previously in the credit approval process.

Promise has taken a variety of steps to enable more effective use of this “Navigation System.”
The Company has established a seamless loan management system whereby branches manage
their new loans comprehensively from inception to collection. In April 2005, to strengthen its
capability for and efficiency in dealing with the rapidly growing amount of debt restructuring by
lawyers and courts as well as the increasing number of written-off loans, the Company integrated
the seven nationwide Legal Centers that were managing legally restructured loans with the CR
Center, which handled written-off loans. Two administrative divisions, one for east Japan and one for
west Japan, were set up in separate locations. Besides making progress with the implementation of
these systems, the Company revised its Loan Collection Guidelines, strict self-regulatory standards
aimed at achieving legal compliance. Promise also is continuously focusing its attention on
improving the customer counseling abilities of employees through various training courses and
on-the-job training and on achieving their thorough compliance with rules and regulations.

fn addition, Promise’s loan management know-how is being put to use by QUOQLOAN INC. and
Sun Life Co., Ltd. By revising its loan management system as needed, the Company is striving to
strengthen its lending system and improve the quality of its loan portfolio.

(Expanding product line and business channel network)
Promise is making efforts to expand its services using IT and business alliances for the purposes of
acquiring new customers and increasing the level of satisfaction of existing ones.

In response to customer demand for shorter loan approval times, the Company has been
progressing with the installation of Chosoku loan processing machines. Chosoku machines are
compact, low-cost terminals that require only 5-10 minutes to process new applications, conduct
provisional credit analyses, and issue temporary cards. At the end of September 2005, a total of 790
of these terminals had been installed, principally in commercial areas in major cities and at roadside
locations, including installation in am/pm convenience stores from August 2005. Moreover, Promise
is approaching customers visiting SMBC’s branches through the new type of automated contract
machines (ACM) jointly developed with SMBC for the Cascade Scheme that SMBC is installing in its
branches. These ACMs can handle and process loan applications for each company (SMBC,
At-Loan, and Promise) as well as simultaneously for the three companies. At the end of September
2005, 521 of these machines had been installed.

The Company has continued to extend its payment/withdrawal channel, forming alliances with
financial institutions and convenience stores. At the end of September 2005, Promise had a total of
121,684 locations (1,714 own ATMs, 104,651 ATMs and CDs, 15,319 convenience stores) in its
payment/withdrawal channel, including its own ATMs and those of its 421 alliance partners, making it the
industry leader in terms of network scale. The Company has also worked to provide customers with an
environment where it is “easy to borrow, easy to repay” no matter what the time or place, making
repayment using its Internet Repayment Service—an Internet banking based instant repayment
system—free of commission charges and expanding the number of financial institutions that can be used
to withdraw or repay funds. At staffed branches and other existing channels, the Company is striving
to strengthen sales capabilities and achieve low-cost operations by reviewing operations from the
point of view of customer processing flow and changing branch types or combining branches.
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At the same time, Promise is seeking to improve management efficiency, reduce its sales
channel costs, and improve and expand existing services by sharing its sales infrastructure, such as
ATM and ACM networks, with the overall Promise Group. In addition, Promise is also sharing the
Chosoku machines being installed in am/pm convenience stores with At-Loan.

[2] Other Businesses

Targeting the expansion of its earnings base, Promise is utilizing the credit know-how it has nurtured
over its many years in the consumer finance business and its business resources to develop a loan
guarantee business and an open network alliance business for its ATMs.

in its loan guarantee business, the Company inherited two banks (The Minato Bank, Ltd. and The
Nagano Bank, Litd.), which had previously been guaranteed by At-Loan. Promise also began
providing loan guarantee services to its partners in the Cascade Scheme, SMBC and At-Loan,
bringing the total number of loan guarantee tie-ups to 11 companies at the end of September 2005.
Along with the favorable expansion of the Cascade Scheme business, the balance of loan
guarantees has also risen, increasing to ¥49,182 million at the end of September 2005. The open
network alliance business has also prospered, with business tie-ups at the end of September 2005
increasing to 32 companies, comprising 3 credit card companies, 9 installment sales finance
companies, and 20 consumer finance companies (including 3 Promise Group companies).

Furthermore, peripheral financial businesses, such as the telemarketing business of Net Future
Co., Litd. and computer system development for financial institutions provided by STC Co., Ltd,,
have also expanded their earnings bases by acquiring new customers outside the Promise Group.

Although there was a decline in revenues during the interim period under review due to the
termination of the installment sales finance business in Taiwan, a major contribution to revenues from the
previously mentioned loan guarantee business under the Cascade Scheme resulted in operating income
from other businesses advancing ¥27 million, or 0.5% year on year, to ¥5,678 million.

Consequently, total operating income increased ¥3,854 million, or 2.1% year on year, to ¥190,460
million, supported by the inclusion of At-Loan as a newly consolidated subsidiary. However, growth in
expenses for loan losses and additional expenses related to the inclusion of a newly consolidated
subsidiary contributed to a ¥15,069 million, or 22.2%, fall year on year in recurring profit, to ¥52,807
million. Net income for the interim period decreased ¥8,721 miflion, or 21.8% from the previous interim
period, to ¥31,358 million.

2) Financial Position
Assets, liabilities, and shareholders’ equity at the end of the interim period ended September 30, 2005
are as follows.

Total assets ¥1,731,000 million (down 3.0% from March 31, 2005)
Shareholders’ equity ¥785,102 million {down 1.1% from March 31, 2005)
Shareholders equity ratio 45.4% (up 0.9 percentage points from March 31, 2005)

Total assets declined ¥54,142 million from the end of the previous fiscal year. The decrease can be
attributed to a ¥5,756 million contraction in consumer loans receivable, which mainly comprises the
Promise Group’s core unsecured loan business; a ¥10,728 million decline in cash and deposits; and a
¥27,051 million drop in short-term loans.

Total liabilities declined ¥43,862 million from the end of the previous fiscal year, reflecting mainly a
¥32,780 million decline in borrowings.

" Shareholders’ equity fell ¥8,883 million from the end of the previous fiscal year. Although retained
earnings expanded ¥23,827 million, treasury stock (an item deducted from shareholders’ equity) rose
¥34,165 million. ‘

Consolidated cash flows for the interim period ended September 30, 2005 are as follows:

Cash and cash equivalents at the end of the interim period under review were down ¥39,198 million, or
35.4% from the end of the previous fiscal year, to ¥71,655 million.
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Net cash provided by operating activities amounted to ¥42,747 million. This figure can mainly be
attributed to ¥52,796 million in income before income taxes and minority interests and ¥25,631 million in
income taxes paid.

Net cash used in investing activities amounted to ¥6,875 million. Major factors included ¥3,694
million in payment for purchase of property and equipment and ¥2,826 million in payment for purchase of
intangible fixed assets, such as computer software.

Net cash used in financing activities amounted to ¥75,086 million. This amount primarily consisted of
repayments of borrowings and a ¥34,713 million increase in treasury stock.

3) Outlook for Fiscal Year Ending March 31, 2006
The outlook for the Japanese economy calls for corporate earnings to be favorable overall. However,
we expect our business conditions to continue to be severe due to such concerns as the soaring price
of crude oil, trends in foreign exchange rates, the high unemployment level among young people, the
widening gap in personal incomes, and the increase in the number of legal proceedings for debt
restructuring by lawyers and courts.

Under these circumstances, the Company will continue to give priority to the issues of minimizing
nonperforming loans and increasing customer retention to secure a stable flow of earnings and achieve
corporate growth.

To those ends, the Promise Group continues to emphasize improving loan quality and deploying a
full-line interest rate strategy that is aimed at meeting the funding needs of a diverse consumer base. In
doing so, the Group aims to diversify its risk exposure while increasing its loan balance.

To realize the concept of “Promise is number one in the minds of customers,” the Company will
continue to pursue structural reforms, establish a solid corporate infrastructure, and expand its services
for customers. In addition, Promise will take steps to ensure an early materialization of operations
under the business alliance with SMFG.

For the fiscal year ending March 31, 2006, the Company is forecasting operating income of
¥380,935 million, an increase of 3.0% from the previous fiscal year. Recurring profit is expected to
decrease 26.2%, to ¥96,600 million, while net income is projected to decline 22.8%, to ¥58,200 million.

Note: Figures in the sections “Management Policies” and “Business Results and Financial Condition” do not include consumption tax.

(3) Business Risks
The following is a discussion of the major factors thought to have an impact on the business, performance,
and financial condition of the Promise Group. Matters that may not necessarily be equivalent to risk but are
deemed important for investment decisions and a better understanding of the Group’s business activities
have also been included from the point of view of providing greater disclosure for investors.

Cognizant of the potential risks described below, the Promise Group takes steps to prevent these risks
from materializing and to respond promptly when problems arise. However, it should be noted that the
risks described below may not represent complete coverage of the risks faced by the Group.
Forward-looking statements contained in the following text are based upon assessments made as of
September 30, 2005.

1) Regulatory Risk regarding Restrictions on Interest Rates on Loans

The maximum interest rate under the Law Concerning Control on Acceptance of Capital Contributions,
Deposits and Interest (hereinafter termed the “Capital Subscription Law"} is 29.2%. All of the Group's
consumer finance companies in Japan lend money at interest rates at or below this ceiling. However,
Article 12, Paragraph 2 of the supplementary provisions of the Partial Revision Law regarding the Money
Lending Business Control and Regulation Law and Law Concerning Control on Acceptance of Capital
Contributions, Deposits and Interest (hereinafter termed the “Money Lending and Capital Subscription
Partial Revision Law”), which was announced on August 1, 2003, states that the ceiling on interest rates
stipulated in Article 5, Paragraph 2 of the Capital Subscription Law shall be reviewed as necessary about
three years after the enforcement of the Money Lending and Capital Subscription Partial Revision Law. If
the maximum interest rate is revised to a figure lower than the current one, this may have a negative
impact on the business and performance of the Promise Group.
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A portion of this maximum interest rate for the consumer finance companies of the Promise Group is in
excess of the maximum interest rate chargeable stipulated in Article 1, Paragraph 1 of the interest Rate
Restriction Law (allowed annual rates on loans with principal of less than ¥100,000, 20%; with principal of
¥100,000 or more but less than ¥1,000,000, 18%; with principal of ¥1,000,000 or more, 15%). Under Article
1, Paragraph 1 of the Interest Rate Restriction Law, interest rate agreements on consumer loans made for
commercial purposes for this portion are invalid. However, according to Paragraph 2 of the same article, if
the debtor voluntarily pays this excessive portion, the debtor is not entitled to request a refund.

Moreover, according to Article 43 of the Money Lending Business Control and Regulation Law
(hereinafter termed the “Regulatory Law”), if the debtor complies with all the requirements of voluntarily
paying the excessive portion as interest, receives the written documents stipulated in Article 17 of the
Regulatory Law at the time of concluding the loan agreement, and receives a receipt as stipulated in Article
18 of the same law immediately on payment, the transaction will be deemed a valid repayment of interest on
the debt regardless of the provisions of Article 1, Paragraph 1 of the Interest Rate Restriction Law.

Nevertheless, on June 1, 2000, the Financial Services Agency revised its business guidelines for the
industry, placing a stricter obligation on operators to supply borrowers with proper documentation. In
the worst case scenario, it is possible that the items in written documents exchanged with borrowers
when an ATM of a tie-up network is used or the written documents exchanged with borrowers when a
bank transfer is made could be deemed in viclation of the law, which might make it necessary to revise
the Promise Group's business. The number of suits by borrowers demanding reimbursement of the said
excessive portion due to the lack of proper documentation has increased annually, and several
decisions ruting against the application of Article 43 of the Regulatory Law have been handed down by
the legal system. In the future, should the number of such suits increase and the total reimbursement
amount rise or further revisions be made in the laws and regulations, they could have a negative
influence on the performance of the Promise Group.

Regulatory Risk regarding Business Restrictions under the Regulatory Law

The consumer finance companies of the Promise Group have been registered as operators as stipulated
in Article 3 of the Regulatory Law and are governed by the various business regulations of that law
{prohibition of excessive lending, disclosure of loan conditions, publicizing of loan conditions, prohibition of
exaggerated advertising, exchange of written documentation, exchange of receipts, booking of loans,
restrictions on obtaining a blank power of attorney, restrictions on loan collection activities, return of loan
agreement, disclosure of official registration details, restrictions on resale of loans).

As the regulator of the consumer finance industry, the Financial Services Agency has the power to
take administrative measures, including suspension of the operations or a portion of the operations of
an operator that has violated the laws or regulations and cancellation of the operator's registration.

The moneylenders associations of each prefecture and the Federation of Moneylenders Association of
Japan also have self-regulatory rules to ensure sound lending, loan collection, and advertising. The
companies of the Promise Group comply with these rules.

Despite the Group’s efforts to comply with regulations, in the event that some violation triggered
administrative measures by the regulator or business became more restricted as a result of a change due to
a revision of laws, the performance of the Promise Group or future business development could be affected.

Risk regarding Multiple Indebtedness Problem and Loans Made to Consumers

In recent years, against the backdrop of the economic conditions in Japan and the establishment of a legal
framework for consumer debt relief (passing of the Designated Mediator Law and the individuals for Civil
Rehabilitation Laws and the revision of the Judicial Scrivener Law), increases in multiple indebtedness
among individuals (including customers of the Promise Group) and in the number of individuals seeking
legal protection from creditors under personal bankruptcy laws have become social issues.

In response to these issues, in January 1997, the consumer finance industry formed the Liaison
Group of Consumer Finance Companies to carry out activities to enlighten and educate consumers and
to financially support various related counseling services.

The Promise Group also uses data from consumer credit associations and its own credit appraisal
system to evaluate the loan repayment capability of customers and continues to regularly revise credit
limits after the loan has been made. Based on this system, the Group avoids excessive credit risk and
seeks to prevent an increase in multiple indebtedness among individuals and curtail the occurrence of
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uncollectible loans. Furthermore, the Group provides for expected future credit losses by booking a
provision for uncollectible loans as necessary in view of calculations based on such details as the
historical default rate and the balance of loans outstanding.

In spite of these precautions, should economic conditions suddenly deteriorate or the quality of
loans suddenly worsen due to changes in the legal system or the numbers of people applying for
bankruptcy or legal arbitration increase, such as intervention by lawyers, loan losses would increase
and could impact on the performance of the Promise Group.

Risk regarding Handling of Personal Information and the Information Privacy Law

Because the core business of the Promise Group is consumer finance in which the Group provides
loans based on the credit standing of customers, the Group is a member of personal credit information
bureaus and can access bureau databases. In addition, information received from customers for the
purpose of credit evaluation is stored in Promise’s databases and shared in-house.

The Promise Group treats this personal data as highly confidential information and takes appropriate
steps to protect it and ensure its proper use. The Group has a thorough security system to prevent
external break-ins and has also introduced an IC card and fingerprint recognition security system for all
information terminals. Among cther preventative measures, the Group sets restrictions on access to
personal data, maintains a record of database access, and disallows the use of such memory media as
CD-Rs that could be taken off the premises. Moreover, the Group has a variety of rules, produces
guidance manuals, carries out thorough compliance training, and takes other preemptive steps to
prevent the leakage of information from within the Group.

Nevertheless, if for some reason a problem were to arise because of the leakage of customer
information, the repercussions could adversely affect the Promise Group's performance and business
development.

On April 1, 2005, the law protecting the privacy of personal information came into force in full. Under
this law, businesses handling personal information (major companies of the Promise Group fall into this
category) are obliged to make certain reports to the authority if deemed necessary. For violations of this
obligation, the minister of the main authority is empowered to advise or command that necessary
measures be taken if they are recognized to be in the best interests of the individuals.

The Promise Group has focused its efforts on appropriately responding to this law and related
guidelines. However, should some violation occur that results in administrative action being taken
against the Group or its operations be restricted by some future revision in the law, the consequences
could impact negatively on the Group’s performance.

Risk regarding Liberalization of Regulations

Recently, the Ministry of Finance and other government organizations have adopted measures to
deregulate the financial system and to promote competition. And various plans for further deregulation of
financial services companies are in progress. The effects have been seen even in the consumer finance
industry, where capital alliances and joint ventures have been formed with banks and foreign financial
services companies and companies from other industries have entered the market.

Because the previously mentioned laws have placed greater restrictions on moneylenders, it is
difficult to foresee more companies from other industries entering the consumer finance market at this
time. However, should these regulations be liberalized, and the number of new market entrants
increase or a major capital tie-up or merger or acquisition be concluded by a company with abundant
capital resources, it could create a new competitive playing field within the industry that might have a
negative impact on the performance of the Promise Group.

Fund Raising and Interest Rates on Financing

Since the enforcement of the Nonbank Bond [ssuing Law in May 1999, the Promise Group has actively
issued bonds. Moreover, the Group has sought to diversify its funding sources with borrowings from
financial institutions, fixed interest rate long-term bonds, and syndicated loans. To minimize interest rate
risk, the Group hedges its exposure using interest rate caps and uses interest rate swaps while also
obtaining commitment line agreements to secure alternate sources of funds in preparation for sudden
changes in the financing environment. Through these and other measures, the Group aims to achieve
stable fund procurement at low cost.
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The Promise Group does not anticipate any difficulties in raising funds under current conditions.
However, should interest rates rise or should the financing environment deteriorate markedly beyond
currently foreseen levels, systematic fund raising might become difficult and adversely influence Group
performance.

Potential of Computer System Failure

As a result of progressive use of IT systems along with the expansion of its consumer finance business,
the Promise Group has come to depend much more on its computer systems and networks. For that
reason, the Group has implemented measures to deal with system problems, such as strengthening
security, creating a backup system for data, and adding and updating hardware to cope with greater
volumes of data and higher access frequency. Regardless of these measures, if human error or a
natural disaster were to cause a problem with the Group’s computer systems, it could not only directly
damage the operations of the Promise Group but also result in a loss in confidence in the services
being offered by the Promise Group.

Business and Capital Alliances with Sumitomo Mitsui Financial Group, Inc.

Promise has formed business and capital alliances with Sumitomo Mitsui Financial Group, Inc. In the
future, the Company will consider each of the members of Sumitomo Mitsui Financial Group, Inc. as a
strategic partner in the consumer finance business, combining the brand power and know-how
developed by both sides to provide top-class products and services to the customers of both partners.
However, if there were a change in the Banking Law or other related laws or if Sumitomo Mitsui
Banking Corporation were to acquire more than a certain proportion of the outstanding shares of
Promise Co., Ltd., it is possible that operations might be restricted to the scope of the businesses of the
Company or its subsidiaries.

Group Strategy and Performance Trends

The business climate of the Promise Group includes delayed recovery in the employment and income
situations, high numbers of applications for personal bankruptcy and legal proceedings by lawyers and
courts for debt restructuring, a high level of credit losses due to the deteriorating quality of the loan
portfolio, stagnant growth in numbers of customers due to declining spending sentiment among
consumers, increasing competition from market entrants from other fields, and growing competition with
other companies in the market. Consequently, each of the companies of the Group faces a difficult
operating environment.

In response, the Promise Group has initiated a variety of measures, pursuing a Group strategy
centered on the full-line interest rate strategy. In the event that the Promise Group is not able to achieve
results as planned under the Group strategy because of a change in the direction of the Japanese
economy or in the competitive conditions, such a situation could have a negative impact on the
performance of the Promise Group.
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3. Consolidated Financial Statements
(1) Consolidated Balance Sheets

(Millions of yen)

Classification

FY 2005 interim period

(Sept. 30, 2004)

FY 2006 interim period

(Sept. 30, 2005)

FY 2005 (Summary)

(Mar. 31, 2005)

Amount % Amount % Amount %
(Assets)
| Current assets
1 Cash and deposits 89,867 56,573 67,302
2 Notes and accounts
receivable 1,264 830 968
3 Consumer ioans
receivable: Principal 1,522,537 1,593,879 1,599,635
4 Short-term loans 38,028 17,324 44 376
5 Deferred tax assets 28,568 24,314 29,660
6 Other 32,754 29,543 32,013
Allowance for credit losses (129,868) (131,822) (130,352)
Total current assets 1,583,153 | 92.5 1,590,643 | 91.9 1,643,604 | 921
Il Fixed assets
1 Property and equipment, net
(1) Buildings and
structures 31,305 31,224 31,824
Accumulated
depreciation 14,824 16,481 15,352 15,871 15,404 16,420
(2) Furniture, fixtures '
and equipment 30,952 29,773 29,551
Accumulated
depreciation 21,048 9,903 18,721 11,052 17,456 12,094
(3) Land 51,655 50,643 50,711
(4) Construction in process — 191 301
Total property
and equipment, net 77940 | 46 77,758 | 4.5 79,527 | 4.4
2 Intangible fixed assets, net
(1) Excess investment cost
over net assets of
consolidated subsidiaries
acquired, net < 5,204 13,373 14,486
(2) Other 5,616 11,016 10,456
Total intangible fixed
assets 10,820 0.6 24,389 14 24,942 1.4
3 Investments and advances
(1) Investments in securities 19,544 19,510 18,650
(2) Deferred tax assets 4,963 3,963 4,658
(3) Other 14,210 14,734 13,758
Total investments
and advances 38,717 2.3 38,208 2.2 37,067 24
Total fixed assets 127,479 7.5 140,357 8.1 141,538 7.9
Total assets 1,710,632 [100.0 1,731,000 [100.0 1,785,142 | 100.0
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(Millions of yen)

FY 2005 interim period FY 2006 interim period FY 2005 (Summary)
Classification (Sept. 30, 2004) {Sept. 30, 2005) (Mar. 31, 2005)
Amount % Amount % Amount %
(Liabilities)
| Current liabilities
1 Accounts payable: Trade 137 610 709
2 Short-term borrowings 13,091 94,590 82,708
3 Current portion of
long-term debt 206,911 162,625 188,123
4 Bonds scheduled for
redemption within
one year 30,000 85,000 50,000
5 Accrued income taxes 16,688 17,923 25,879
6 Reserve for bonuses 3,592 3,498 3,571
7 Accruals for debt
guarantees 134 1,439 923
8 Other 10,720 12,441 15,718
Total current liabilities 281,275 | 16.5 378,129 | 21.8 367,632 | 20.6
Il Long-term liabilities
1 Corporate bonds 255,000 180,000 215,000
2 Long-term debt 389,027 361,259 380,424
3 Accrued severance
indemnities for employees 14,712 14,278 14,333
4 Allowance for retirement
benefits for directors
and auditors 338 389 378
5 Accruals for loss guarantees 2,700 860 860
6 Other 2,545 1,521 1,672
Total long-term liabilities 664,324 | 38.8 558,309 | 32.3 612,669 | 34.3
Total liabilities 945,599 | 55.3 936,439 | 54.1 980,301 | 54.9
(Minority interests)
Minority interests — — 9,458 0.5 10,854 0.6
(Shareholders’ equity)
I Common stock 80,737 47 80,737 46 80,737 4.5
I} Capital surplus 138,333 8.0 138,414 8.0 138,458 7.8
11l Retained earnings 546,618 | 32.0 599,023 | 34.6 575,196 | 32.2
IVNet unrealized gain on
securities 3,504 0.2 4,372 0.3 3,432 0.2
V Foreign currency
translation adjustments (801)| (0.0 (493)| (0.0) (1,051)] (0.1)
VITreasury stock (3,359)| (0.2 (36,952)| (2.1) (2,786)| (0.1)
Total shareholders’ equity 765,032 | 44.7 785,102 | 454 793,986 | 44.5
Total liabilities,
minority interests and
shareholders’ equity 1,710,632 {100.0 1,731,000 {100.0 1,785,142 [100.0
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{2) Consolidated Statements of Income (Millions of yen)

FY 2005 interim period FY 2006 interim period FY 2005 (Summary)
Classification {Apr. 1, 2004 - Sept. 30, 2004) | (Apr. 1, 2005 - Sept. 30, 2005) | (Apr. 1, 2004 ~ Mar. 31, 2005)
Amount % Amount % Amount %
I Operating income
1 Interest on consumer loans 177,757 181,415 352,330
2 Other financial revenues 10 6 17
3 Sales 1,885 576 2,761
4 Other 6,951 8,460 14,751
Total operating income 186,605 |100.0 190,460 | 100.0 369,860 | 100.0
Il Operating expenses
1 Financial expenses 9,546 8,003 17,777
2 Cost of sales 1,114 469 1,780
3 Other operating expenses
(1) Advertising expenses 8,625 10,377 16,441
(2) Provision for
uncollectible loans 49,265 56,796 97,539
(3) Employees’ salaries and
bonuses 10,506 11,939 25,943
(4) Provision for bonuses 3,460 3,384 3,450
(5) Net periodic benefit cost 1,956 328 2,940
-~ {(6) Allowance for
retirement accounts for
directors and auditors 41 44 81
(7) Employee welfare
expenses 1,563 1,776 3,323
(8) Rent expenses 4,945 5,973 9,748
(9) Depreciation 3,324 4,481 6,869
(10) Fee expenses 8,818 11,465 18,298
(11) Communications
. expenses 2,203 2,183 4.473
(12) Amortization of
difference between cost
of investment and
equity in net assets of
consolidated
subsidiaries 445 922 890
(13) Other 14,346 109,502 20,392 130,065 32,000 222,001
Total operating expenses 120,163 | 64.4 138,538 | 72.7 241,559 | 65.3
Operating profit 66,441 | 35.6 51,921 | 27.3 128,301 | 34.7
1l Non-operating revenues ‘
1 Interest and dividend
income on investments 1,308 167 1,349
2 Insurance money received
and insurance dividends 40 29 319
3 Equity in earnings of
Tokumei Kumiai 253 284 639
4 Gain on reversal of
premium of pension fund — 150 —
5 Equity in net gain of
affiliated companies 166 80 399
6 Other 291 2,059 1.1 378 1,089 0.6 807 3,514 1.0
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(Millions of yen)

Classification

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

FY 2005 (Summary)
(Apr. 1, 2004 — Mar. 31, 2005)

Amount ) % Amount % Amount %
IV Non-operating expenses
1 Interest expense 51 23 82
2 Stock issue expenses 230 — 230
3 Expense for relocation of
offices 116 108 265
4 Cancellation of
leasehold deposits — 25 —
5 Amortization of guarantee
deposits, etc. — — 170
6 Other 225 623 0.3 46 202 0.1 245 994 0.3
Recurring profit 67,877 | 36.4 52,807 | 27.8 130,821 | 354
V Extraordinary income
1 Net gain on sales of
investments in securities 325 583 702
2 Other 5 330 0.1 2 586 0.3 6 709 0.2
VIExtraordinary losses
1 Netloss on sales or disposal
of property and equipment 146 431 1,372
2 Impairment loss 441 120 1,268
3 Loss on sales of credit 385 — 383
4 Impairment loss on deposits
for golf club membership 1 — 38
5 Loss on valuation of
investments in subsidiaries — — : 1,256
6 Other 15 989 0.5 45 598 0.3 36 4,356 1.2
Income before income taxes
and minority interests 67,218 | 36.0 52,796 | 27.8 127,174 | 344
Income taxes  Current 16,163 17,639 41,569 '
Deferred 11,185 27,349 | 1461 5415 23,054 | 121 10,438 52,007 | 14.1
Minority interests in
net loss of consolidated
subsidiaries 21 0.1 1,617 0.8 212 0.1
Net income 40,080 | 21.5 31,358 | 16.5 75,378 | 204
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(3) Consolidated Statements of Retained Earnings {Millions of yen)
' FY 2005 interim period FY 2006 interim period FY 2005 (Summary)
Classification {Apr.1, 2004 — Sept. 30, 2004) | (Apr.1, 2005 — Sept. 30, 2005) | (Apr.1, 2004 ~ Mar. 31, 2005)
Amount Amount Amount

(Capital surplus)
| Capital surplus at beginning of period 92,287 138,458 92,287

Il Increase in capital surplus
1 Allocation of new shares to a

third party 31,684 — 31,684
2 Gain on sales of treasury stock 14,361 46,045 — — | 14,486 46,170
Il Decrease in capital surpius
Loss on sales of treasury stock — — 43 43 — —
IV Capital surplus at end of period 138,333 138,414 138,458

(Retained earnings)
| Retained earnings at
beginning of period 512,784 575,196 512,784
Il Increase in retained earnings
Net income 40,080 40,080 | 31,358 31,358 | 75,378 75,378

IIl Decrease in retained earnings
1 Cash dividends paid 6,049 7,398 12,770
2 Bonuses to directors and

corporate auditors 84 133 84
3 Decrease due to inclusion of
a company in consolidation 112 6,246 — 7,531 112 12,966

IV Retained earnings at end of period ' 546,618 599,023 575,196
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(4) Consolidated Statements of Cash Flows

{Millions of yen)

FY 2005 FY 2006 FY 2005
interim period interim period (Summary)
Classification (Apr.1, 2004 - (Apr.1, 2005 - (Apr.1, 2004 ~
Sept. 30, 2004) Sept. 30, 2005) Mar. 31, 2005)
Amount Amount Amount
| Operating activities
1 Income before income taxes and minority interests 67,218 52,796 127,174
2 Depreciation and amortization 3,324 4,481 6,869
3 Impairment loss 441 120 1,268
4 Loss on sales of credit 385 — 383
5 Amortization of difference between cost of investment and
equity in net assets of consolidated subsidiaries 445 922 890
6 Increase (decrease) in allowance for credit losses (4,564) 1,169 (11,706)
7 Decrease in provision for bonuses (86) (72) (169)
8 Increase in accruals for debt guarantees 64 516 123
9 Increase (decrease) in provision for accrued
severance indemnities 1,379 (54) 999
10 Increase (decrease) in allowance for retirement benefits
for directors and auditors (22) " 11
11 Decrease in accruals for loss guarantees — — (1,839)
12 Interest and dividend income on investments (1,308) (167) (1,349)
13 Interest expense 51 23 82
14 Equity in net gain of affiliated companies (166) (80) (399)
15 Net gain on sales of investments in securities (325) (583) (702)
16 Loss on valuation of investments in subsidiaries — - 1,256
17 Net loss on sales or disposal of property and equipment 146 431 1,372
18 Equity in earnings of Tokumei Kumiai (253) (284) (639)
19 Decrease in consumer loans receivable: Principal 6,619 6,900 31,281
20 Decrease in sales credits 5,748 215 7,690
21 Decrease in procurement obligations (6,270) (1,187) (4,612)
22 Other (2,736) 3,082 (983)
Subtotal 70,092 68,238 157,000
23 Interest and dividend income 1,305 164 1,347
24 Interest expense (51) {23) (82)
25 Payment of special retirement allowance (18,745) _ — (18,745)
26 Income taxes paid (15,501) (25,631) (31,777)
Net cash provided by operating activities 37,098 42,747 107,742
Il Investing activities
1 Payment for purchase of property and equipment (3,980) (3,694) (7,426)
2 Proceeds from sales of property and equipment 107 42 159
3 Payment for purchase of intangible fixed assets — (2,826) —
4 Payment for purchase of investments in securities %) (175) (5)
5 Proceeds from sales of investments in securities 14,261 1,565 1,801
6 Redemption of beneficial interest in trust — — 13,300
7 Acquisition of shares of subsidiaries resulted in the change
in scope of consolidation — — (19,497)
8 Payment for purchase of shares of subsidiaries (319) — (319)
9 Proceeds from sales of shares of subsidiaries — 412 —
10 Payment for loans made —_ (1,326) —
11 Decrease in loans 21 15 39
12 Other 611 (887) (2,439)
Net cash provided by (used in) investing activities 10,695 (6,875) (14,387)
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(Continued) (Millions of yen)
FY 2005 FY 2006 FY 2005
interim period interim period (Summary)
Classification (Apr.1, 2004 — (Apr1,2005— | (Apr.1,2004 -
Sept. 30, 2004) Sept. 30, 2005) Mar. 31, 2005)
Amount Amount Amount
Il Financing activities
1 Net repayment of commercial paper (2,036) — (2,031)
2 Proceeds from short-term borrowings 23,466 15,809 28,970
3 Repayments of short-term borrowings (25,894) (4,166) (40,711)
4 Proceeds from long-term debt 27,836 65,271 110,621
5 Repayments of long-term debt (113,590) (110,334) (223,507)
6 Proceeds from issuance of bonds, net of expenses 9,901 9,941 9,901
7 Redemption of bonds (30,000) (10,000) (50,000)
8 Proceeds from issuance of shares 63,137 —_ 63,137
9 Proceeds from sale of treasury stock 31,799 503 32,504
10 Increase in treasury stock 2) (34,713) (8)
11 Cash dividends paid (6,049) (7,398) (12,770)
Net cash used in financing activities (21,431) (75,086) (83,893)
IV Effect of exchange rate changes on cash and cash equivalents 1 15 (32)
V Netincrease (decrease) in cash and cash equivalents 26,364 (39,198) 9,428
VI Cash and cash equivalents at beginning of period 101,110 110,853 101,110
VIl Effect of the increase in scope of consolidated subsidiaries 313 — 313
VIII Cash and cash equivalents at end of period 127,789 71,655 110,853
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(5) Material Items in Basis of Presentation of Interim Consolidated Financial Statements
1) Scope of Consolidation
[1] Number of Consolidated Subsidiaries: 10

Company Name

[Domestic]: QUOQLOAN INC. (Note)
Sun Life Co., Ltd.
At-Loan Co., Ltd.
PAL Servicer Co., Ltd.
PAL Life Co., Ltd.
Net Future Co., Lid.
STC Co., Ltd.

Total of 7 companies

Note: Plat Corporation changed its name to QUOQLOAN INC., effective June 13, 2005.

[Overseas]: PROMISE (HONG KONG) CO., LTD.
Liang Jing Co., Ltd.
PROMISE (TAIWAN) Co., Ltd.
Total of 3 companies

[2] Major Non-Consolidated Subsidiaries
PROMISE (EUROPE) S.A.
(Reason for exclusion from consolidation)
The remaining non-consolidated subsidiary at September 30, 2005 was not consclidated because its
amounts of assets, operating income, net income (amount corresponding with equity), and retained
earnings {amount corresponding with equity) were not material to the consolidated results of operations.

2) Application of Equity Method
[1] Number of Companies to which Equity Method Has Been Applied: 1
Company Name: MOBIT CO., LTD.

[2]) The equity method was not applied to non-consolidated subsidiary PROMISE (EUROPE) S.A. and
affiliated company NANJING SHENZHOU SEED INDUSTRY CO., LTD. because their net income and
retained earnings were not material to consolidated net income and retained earnings, respectively,
and have no overall material influence on the Company’s operations.

[3] The date of application of the equity method coincides with the last day of the interim period.

3) Interim Period-End for Consolidated Subsidiaries
Consolidated subsidiaries whose interim period-end differs from the end of the consolidated interim
period-end are as follows: '

Company Name Interim Period-End
PROMISE (HONG KONG) CO., LTD. June 30
Liang Jing Co., Ltd. June 30
PROMISE (TAIWAN) Co., Ltd. June 30

For the above consolidated subsidiaries, financial statements compiled as of their respective interim
period-ends are used to tabulate consolidated results. However, material events that occur between that time
and the consolidated fiscal year-end are necessarily reflected in the consolidated financial statements.
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4} Summary of Significant Accounting Policies
[1] Standards and Methods for Valuing Material Assets
a. Investment securities
Other securities
1. Marketable Other securities are stated at market value as of the interim period-end.
Adjustments to market value are recorded as an increase or decrease in shareholders’
equity. Costs of their sales are determined by the moving average method.
2. Other securities that are not marketable are stated at cost, with cost being determined by the
moving average method.
b. Derivatives
Derivatives are stated at market value.

[2] Method of Depreciation of Material Depreciable Assets
a. Property and equipment, nhet
Property and equipment, net are principally depreciated using the declining-balance method.
However, buildings (excluding associated equipment) acquired on or after April 1, 1998 are
depreciated using the straight-line method over the estimated useful lives of the assets.
The main useful lives are as follows:
Buildings and structures : 3-50 years
Equipment and fixtures and vehicles  : 2-20 years
b. Intangible fixed assets, net
Intangible fixed assets, net are depreciated using the straight-line method.
However, amortization of computer software (for internal use) is principally calculated using
the straight-line method over five years, the estimated useful life.
c. Long-term prepaid expenses
Long-term prepaid expenses are amortized on an average basis.

[3] Accounting Basis for Reserves
a. Allowance for credit iosses
The allowance for credit losses is provisioned at the actual loss rate.
Additional provisions are made in amounts deemed necessary to cover possible non-collectible
accounts in accordance with the state of consumer loans outstanding.
In addition, overseas subsidiaries provision the reserve in amounts based on the probability of
debt recovery.
b. Reserve for bonuses
The reserve for bonuses to employees on the payroll at the end of the interim period is
provisioned based on the expected payment amount.
¢. Accruals for debt guarantees
Accruals for debt guarantees are provided to cover possible future losses on guarantees at the end of
the interim period.
d. Accrued severance indemnities for employees
The amount of accrued severance indemnities for employees is provided based on the amount of
the benefit obligation less the fair value of the pension plan assets. The accrued severance
indemnity cost for the interim period is charged to income as incurred.
The accrued severance indemnities for executive officers are determined separately based on the
required payment amount at the end of the interim period as stipulated in the Company’s bylaws.

(Additional information)

As a result of the enactment of the Defined Benefit Corporate Pension Plan Law, the Company was
approved by the Ministry of Health, Labour and Welfare in Japan for exemption from the obligation
for benefits related to future employee service under the substitutional portion on April 22, 2005. At
the end of the interim period, the amount calculated as the required reimbursement (minimum
obligation reserve) was ¥6,955 million. The gain that would be incurred through the application of
Section 44-2 of the Practical Guidelines of Accounting for Retirement Benefits (Interim Report) (The
Japanese Institute of Certified Public Accountants Accounting Committee Report No. 13) if said
required reimbursement (minimum obligation reserve) was paid at the end of the interim period
under review is ¥7,838 million.

e. Allowance for retirement benefits for directors and auditors
The past service cost for directors is determined based on the required payment amount at the
end of the interim period as stipulated in the Company’s bylaws.
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f. Accruals for loss guarantees
The Company has made a provision for estimated loss to cover non-collectible amounts of claims
for indemnities due to the sales of investments in subsidiaries.

[4] Foreign Currency Translations (assets and liabilities denominated in major foreign currencies)
Foreign currency denominated receivables and payables are translated into Japanese yen at the spot
rate prevailing on the respective balance sheet dates. Translation differences are treated as gains and
losses.

Assets and liabilities of overseas companies are translated into Japanese yen at the spot rate
prevailing on the respective balance sheet dates. Income and expenses are translated at the average
rate for the period. Translation differences are included in Foreign currency translation adjustments in
Shareholders' equity on the balance sheet.

[5] Lease Transactions
Where financing leases do not transfer ownership of the leased property to the lessee during the
term of the lease, the leased property is not capitalized and the lease expenses are charged to
income in the period they are incurred.

[6] Hedging

a. Hedge accounting method

The Company uses deferral hedge accounting. ,
Exceptional accounting is used to account for interest rate swap agreements and interest rate

cap agreements that meet specified conditions.

b. Hedging instruments and hedaging targets
Hedging instruments: Interest rate cap agreements and interest rate swap agreements
Hedging targets: Funds procured at variable interest rates, for which a rise in market interest rates

will contribute to an increase in fund procurement costs {interest payment)

¢. Hedging policy
The basic hedging policy is to minimize the impact of sharp movements in interest rates on
procured funds.
d. Determining hedaing effectiveness
The hedging instruments are measured for effectiveness by correlation with respect to the
difference between interest rate indicators upon the instruments and positions being hedged.
e. Risk management system
The Company manages market risk in accordance with methods for managing the various risks
arising from financial activities as set forth in Guidelines for Managing Risk by Type, which is
contained in the Company’s Finance Regulations.
Guidelines for Managing Risk by Type is revised in a timely manner in response to changes in
the risk environment, whereupon such revisions shall be reported to the Board of Directors.
Also, consolidated subsidiaries conduct hedging transactions with prior approval from the
Company.

[7]1 Other Material items Related to Basis of Presentation of interim Consolidated Financial
Statements
a. Accounting for revenues and expenses
Interest on consumer loans is recognized on an accrual basis.

For the Company and domestic subsidiaries, accrued interest on loans is determined using the
lower of the interest rate specified in the Interest Rate Restriction Law or the contracted interest rate.
For overseas subsidiaries, accrued interest on loans is determined using the contracted interest rate.

b. Accounting for consumption taxes
National consumption taxes and regional consumption taxes are accounted for at the Company using
the net-of-tax method, with the same method principally applied at subsidiaries.

However, consumption taxes not subject to fixed asset related exclusion are recorded in Other in
Investments and advances on the relevant interim balance sheets and are amortized over five years.

5) Funds Included on Interim Consolidated Statement of Cash Flows
Funds (cash and cash equivalents) included on the interim consolidated statement of cash flows
include cash on hand, deposits readily convertible to cash, and instruments easily converted to cash.
Also included are short-term investments that mature within three months and that carry little risk of
price fluctuation.
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6) Change in Disclosure Method
(Interim Consolidated Statements of Income)
As it exceeded 10% of total non-operating expenses in the interim period under review, Cancellation
of leasehold deposits, which was included in Other of Non-operating expenses in the previous interim
period, has been separated into its own classification beginning with the interim period under review.
Cancellation of leasehold deposits amounted to ¥45 million, when it was classified under Other in
the previous interim period.

(Interim Consolidated Statements of Cash Flows)
Because of its increased significance, Payment for purchase of intangible fixed assets, which was
included in Other of Investing activities in the previous interim period, has been separated into its own
classification beginning with the interim period under review.
Payment for purchase of intangible fixed assets amounted to ¥305 million, when it was classified
under Other in the previous interim period.
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(Footnotes to Consolidated Balance Sheets)

FY 2005 interim period
(Sept. 30, 2004)

FY 2006 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

1. A breakdown of notes and accounts

receivable is as follows:
(Millions of yen)

1. A breakdown of notes and accounts
receivable is as follows:
(Millions of yen)

1. A breakdown of notes and accounts

receivable is as follows:
(Millions of yen)

Details Amount Details Amount Details Amount
(Instaliment Sales) {Instaliment Sales) {Instaliment Sales)
Instailment notes Instaliment notes Installment notes
receivable 518 receivable 183 receivable 284
Installment accounts Installment accounts Installment accounts
receivable 250 receivable 134 receivable 161
Subtotal 768 Subtotal 318 Subtotal 446
(Sales) (Sales) (Sales)
Accounts receivable 495 Accounts receivable 512 Accounts receivable 522
Total 1,264 Total 830 Total 968

2. Unsecured consumer loans to
individual customers, which were
included in Consumer loans
receivable, were ¥1,517,675 million.

3. Assets pledged and
corresponding liabilities

2. Unsecured consumer loans to
individual customers, which were
included in Consumer loans
receivable, were ¥1,590,012 million.

3. Assets pledged and
corresponding liabilities

2. Unsecured consumer loans to
individual customers, which were
included in Consumer loans
receivable, were ¥1,595,397 million.

3. Assets pledged and
corresponding liabilities

a) Assets pledged  (Millions of yen) a) Assets pledged  {Millions of yen) a) Assets pledged  (Miliions of yen)
Interim . Interim Book value at

Type book value Type book value Type end of fiscal year
Deposits 4 Deposits 3 Deposits 4

Consumer loans Consumer loans Consumer loans

receivable 161,170 receivable 146,593 receivable 156,374
Buildings and land 7,931 Buildings and land 7,869 Buildings and land 7,911
Other 43 Qther 35 Other 42
Total 169,149 Total 154,501 Total 164,332

b) Corresponding liabilities
(Millions of yen)

b) Corresponding liabilities
(Miilions of yen)

b) Corresponding liabilities
(Millions of yen)

Balance at end Balance at end Balance atend
tem of interim period Item of interim period Item of fiscal year
Current portion of Current portion of Current portion of

long-term debt 57,892 long-term debt 39,872 long-term debt 52,898
Long-term debt 100,545 Long-term debt 102,858 Long-term debt 100,008
Total 158,437 Total 142,730 Total 152,906

In addition to the above, the
companies entered into forward
contracts of assigning for consumer
loans receivable of ¥275,185
.million. Corresponding liabilities
were current portion of long-term
debt of ¥85,094 million and
long-term debt of ¥183,057 million.

In addition to the above, the
companies entered into forward
contracts of assigning for consumer
loans receivable of ¥261,381
million. Corresponding liabilities
were short-term borrowings of ¥341
million, current portion of long-term
debt of ¥76,032 million, and
long-term debt of ¥178,741 million.
Of the total amount of

~investment securities, ¥21 million
was being used as collateral for
sales guarantees.

In addition to the above, the
companies entered into forward
contracts of assigning for consumer
loans receivable of ¥283,180
million. Corresponding liabilities
were current portion of long-term
debt of ¥78,646 million and
long-term debt of ¥195,109 million.
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FY 2005 interim period
(Sept. 30, 2004)

FY 20086 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

4. Status of nonperforming loans
(Millions of yen)

4, Status of nonperforming loans
(Millions of yen)

4. Status of nonperforming loans
(Millions of yen)

Classification Amount Classification Amount Classification Amount
Credits of bankrupt Credits of bankrupt Credits of bankrupt 2847

borrowers 1,657 borrowers 3,107 borrowers ’
Delinguent loans 527 Delinquent loans 2,504 Delinguent loans 2,104
Delinquent loans three Delinquent loans three Delinquent loans three

months or more past months or more past months or more past

the due date 16,068 the due date 15,531 the due date 11,639
Restructured loans 64,479 Restructured loans 69,767 Restructured loans 70,067

Total 82,733 Total 90,911 Total 86,659
(1) Credits of bankrupt borrowers (1) {No change) (1) (No change)

are loans under declaration of
bankruptcy, reconstruction, and
similar proceedings whose
accruing interest is not recorded
as income because the principal
or interest on such loans is
unlikely to be recovered in view
of the considerable period of
postponement of the principal or
interest, or other circumstances.

(2) Delinquent loans are credits
whose accruing interest is not
recorded as income for the
same reason as the above and
do not include credits of
bankrupt baorrowers and the
loans to which postponement of
interest payment was made with
the object of reconstructing and
supporting the borrowers.

(3) Delinquent loans three months or
more past the due date are loans
which are delinquent for three
months or more from the due
date of interest or principal under
the terms of the related loan
agreements and do not include
credits of bankrupt borrowers and
delinquent loans, as described
above.

(4) Restructured loans are loans to
which a certain concession
favorable to borrowers, such as
postponement of interest
payment and other methods, was
made with the object of
encouraging repayment and do
not include credits of bankrupt
borrowers, delinquent loans, and
delinquent loans three months or
more past the due date, as
described above.

Of ¥64,479 million in
restructured loans, restructured
loans which are 30 days or less
past due were ¥58 527 million.

(2) (No change)

(3) (No change)

(4) Restructured loans are loans to
which a certain concession
favorable to borrowers, such as
postponement of interest
payment and other methods, was
made with the object of
encouraging repayment and do
not include credits of bankrupt
borrowers, delinquent loans, and
delinquent loans three months or
more past the due date, as
described above.

Of ¥69,767 million in
restructured loans, restructured
loans which are 30 days or less
past due were ¥64,418 million.

(2) (No change)

(3) (No change)

(4) Restructured loans are loans to
which a certain concession
favorable to borrowers, such as
postponement of interest
payment and other methods, was
made with the object of
encouraging repayment and do
not include credits of bankrupt
borrowers, delinquent loans, and
delinquent loans three months or
more past the due date, as
described above.

Of ¥70,067 million in
restructured loans, restructured
loans which are 30 days or less
past due were ¥63,999 million.
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FY 2006 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

5. Allowance for credit losses included
in Other in Investments and
advances was ¥487 million.

6. Contingent liabilities
(1) Guarantee obligations in the
loan guarantee business
¥3,826 million
(2) Contingent liabilities related to
business in foreign consolidated
subsidiary for purchasing loans
with conditions precedent
¥148 million
(3) Contingent liabilities related to
business in foreign consolidated
subsidiary for credit appraisal and
analysis for loans to a bank and
purchase of claimable assets
from a bank
¥32,259 miltion

(4) Warranty obligations
¥22,138 million

This obligation was entailed in the
transfer of the entire amount of
stock held by Promise in subsidiary
GC Co., Ltd. to General Electric
Capital Consumer Finance Co., Ltd.
(currently GE Consumer Finance
Co., Ltd.) and represents the
remaining balance of obligations
that fall under the category of
warranty obligations, which are only
one portion of Company debt
obligations.

7. Revolving credit facility
Within lending commitment line
contracts for consumer loans,
¥1,521,731 million was in revolving
credit facility agreements (automatic
renewal through basic revolving loan
contract). These are agreéments
whereby companies can loan
repeatedly up to a predetermined
amount to a customer on request, if
the customer has met the terms and
conditions of the contract.

The total balance of revolving
credit facilities unused was
¥377,929 million (including ¥227
million in secured revolving credit
facilities). This balance includes
credit facilities of customers without
any loan balance, except for those
making no payments or receipt for
two years or more.

5. Allowance for credit losses included
in Other in Investments and
advances was ¥236 million.

6. Contingent liabilities
(1) Guarantee obligations in the
loan guarantee business
¥54 742 million
(2) Contingent liabilities related to
business in foreign consolidated
subsidiary for purchasing foans
with conditions precedent
¥33 million
(3) Contingent liabilities related to
business in foreign consolidated
subsidiary for credit appraisal and
analysis for loans to a bank and
purchase of claimable assets
from a bank
¥40,095 million

(4) Warranty obligations
¥2,579 million

(No change)

7. Revolving credit facility
Within lending commitment line
contracts for consumer loans,
¥1,593,396 million was in revolving
credit facility agreements (automatic
renewal through basic revolving loan
contract). These are agreements
whereby companies can loan
repeatedly up to a predetermined
amount to a customer on request, if
the customer has met the terms and
conditions of the contract.

The total balance of revolving
credit facilities unused was
¥412,769 million (including ¥194
million in secured revolving credit
facilities). This balance includes
credit facilities of customers without
any loan balance, except for those
making no payments or receipt for
two years or more.

5. Allowance for credit losses included
in Other in Investments and
advances was ¥236 million.

2]

. Contingent liabilities
(1) Guarantee obligations in the
loan guarantee business
¥23,935 million
(2) Contingent liabilities related to
business in foreign consolidated
subsidiary for purchasing loans
with conditions precedent
¥67 million
(3) Contingent liabilities related to
business in foreign consolidated
subsidiary for credit appraisal and
analysis for loans to a bank and
purchase of claimable assets
from a bank
¥33,153 million

(4) Warranty obligations
¥15,410 million

(No change)

7. Revolving credit facility
Within lending commitment line
contracts for consumer loans,
¥1,599,083 million was in revolving
credit facility agreements (automatic
renewal through basic revolving loan
contract). These are agreements
whereby companies can loan
repeatedly up to a predetermined
amount to a customer on request, if
the customer has met the terms and
conditions of the contract.

The total balance of revolving
credit facilities unused was
¥400,888 million (including ¥226
million in secured revolving credit
facilities). This balance includes
credit facilities of customers without
any loan balance, except for those
making no payments or receipt for
two years or more.
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(Sept. 30, 2004)

FY 2006 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

There are also contracts whose
term ends without the lending option
being executed, and thus do not
necessarily have an impact on future
cash flows of the companies.

For changes in the credit status
of customers or other credible
reasons, each contract contains a
provision in which the companies
can deny financing for loan
applications and upwardly or
downwardly revise the maximum
credit line.

Even after the completion of
contracts, the companies periodically
revise contract details and adopt
measures to ensure credit safely.

8. Loan collateral
A repurchase agreement of ¥37,998
million is included in Short-term
loans.

Consequently, marketable
securities are accepted as collateral
from the seller of repurchased
marketable securities.

The interim market value for
marketable securities received is
as follows; (Millions of yen)

There are also contracts whose
term ends without the lending option
being executed, and thus do not
necessarily have an impact on future
cash flows of the companies.

For changes in the credit status
of customers or other credible
reasons, each contract contains a
provision in which the companies
can deny financing for loan
applications and upwardly or
downwardly revise the maximum
credit line.

Even after the completion of
contracts, the companies periodically
revise contract details and adopt
measures to ensure credit safely.

8. Loan collateral
A repurchase agreement of ¥15,998
million is included in Short-term
loans.

Consequently, marketable
securities are accepted as collateral
from the seller of repurchased
marketable securities.

The interim market value for
marketable securities received is
as follows: (Millions of yen)

There are also contracts whose
term ends without the lending
option being executed, and thus do
not necessarily have an impact on
future cash flows of the companies.

For changes in the credit status
of customers or other credible
reasons, each contract contains a
provision in which the companies
can deny financing for loan
applications and upwardly or
downwardly revise the maximum
credit line.

Even after the completion of
contracts, the companies periodically
revise contract details and adopt
measures to ensure credit safely.

8. Loan collateral
A repurchase agreement of ¥44 376
million is included in Short-term
loans.

Consequently, marketable
securities are accepted as collateral
from the seller of repurchased
marketable securities.

The market value for
marketable securities received is
as follows: (Millions of yen)

9. The unutilized balance from
overdraft contracts on current
accounts (including contracts based
on overdraft contracts on current
accounts) and contracts for the
commitment line of loans are as
follows:

(Overdraft contracts on current
accounts) (Millions of yen)

Type Market value Type Market value Type Market value
Commercial paper 24,898 Commercial paper 15,998 Commercial paper 24,997
Securities 12,999 Total 15,998 Securities 18,005
Total 37,998 Beneficial interest in
1,380
trust
Total 44,382

9. The unutilized balance from
overdraft contracts on current
accounts (including contracts based
on overdraft contracts on current
accounts) and contracts for the
commitment line of loans are as
follows:

(Overdraft contracts on current
accounts) (Millions of yen)

9. The unutilized balance from
overdraft contracts on current
accounts (including contracts based
on overdraft contracts on current
accounts) and contracts for the
commitment line of loans are as
follows:

(Overdraft contracts on current
accounts) (Millions of yen)

Total contracts 12,405 Total contracts 125,973 Total contracts 3,890
Contracts exercised 10,013 Contracts exercised 90,508 Caontracts exercised 13
Difference 2,391 Difference 35,464 Difference 3,876

(Contracts for the commitment line

(Contracts for the commitment line

(Contracts for the commitment line

of loans) {Millions of yen) of loans) {Millions of yen) of loans) {(Millions of yen)

Total contracts 259,042 Total contracts 251,305 Total contracts 364,821

Contracts exercised 9,639 Contracts exercised 8,452 Contracts exercised 88,045
Difference 249,403 Difference 242,853 Difference 276,776
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(Footnotes to Consolidated Statements of Income)

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Financial expenses
(Millions of yen)

1. Financial expenses

{Miliions of yen)

1. Financial expenses

(Millions of yen)

(1) Interest expense 6,229 (1) Interest expense 5,088 (1) Interest expense 11,503
(2) Bond interest 2,620 (2) Bond interest 2,494 (2) Bond interest 5124
(3) Other 697 _(3) Other 420 (3) Other 1,148

Total 9,546 Total 8,003 Total 17,777

2. Interest and dividend income on

investments included ¥1,177 million
in dividends on preference shares.

. Net loss on sales or disposal of
property and equipment comprised a
¥120 million disposal loss related to
buildings and fixtures and equipment
and a ¥25 million loss on sales
related to buildings and land.

. During the interim period ended
September 30, 2004, the following
groups of assets of the Group have
been charged with impairment losses.

3. Net loss on sales or disposal of

property and equipment comprised a
¥407 million disposal loss related to
buildings and fixtures and equipment
and a ¥24 million loss on sales
related to land.

4. During the interim period under

review, the following groups of
assets of the Group have been
charged with impairment losses.

2. Interest and dividend income on

investments included ¥1,177 million
in dividends on preference shares.

. Net loss on sales or disposal of

property and equipment comprised a
¥1,219 million disposal loss related to
buildings and fixtures and equipment
and a ¥152 million loss on sales
related to fixtures and equipment.

. During the fiscal year ended March

31, 2005, the following groups of
assets of the Group have been
charged with impairment losses.

Prefecture Use Category
Ishikawa | Rentalreal | Land
estate
Hyogo Rental Buildings,
apts. land
Tokyo Idle asset | Land
Osaka Idle asset | Land
Hiroshima | Idle asset | Land
Kagawa ldie asset | Land

Method of Grouping Assets

The Promise Group divides its asset
groups in such categories of finance,
rental, and idle assets based on
independent cash flow units
according to separate standards for
different types of business segments.

Process of Recognizing Impairment

Prefgi:‘::re ! Use Category
Tokyo ldle asset | Land
Taipei, Operating | Buildings,
Taiwan asset fixtures
and
equipment,
L software

Method of Grouping Assets
{No change)

Process of Recognizing Impairment

Prefecture Use Category
Ishikawa | Rental real Land
estate, idle
asset
Hyogo Rental apts. | Buildings,
land
Tokyo Idle asset, Land
scheduled
asset sales
Aichi Idle asset Lease
rights
Osaka Idle asset Land
Hiroshima | Idle asset Land
Kagawa Idle asset Land

Method of Grouping Assets
(No change)

Process of Recognizing Impairment

Losses and Amount Recorded

Book values are reduced to their
potential recovery values. For rental
properties, this is implemented
when a consistent decline occurs in
the land value and operating rate.
For idle assets, this is implemented
when a notable drop in market value
below book value occurs. Of the
reduction amount, an impairment
loss of ¥441 million was booked as
extraordinary losses. Of that
amount, ¥414 million was for land
and ¥26 million for buildings.

Losses and Amount Recorded

Idle assets for which market value
has fallen markedly below book
value have been adjusted to
amounts approaching their
potential recovery value. Of the
reduction amount, an impairment
loss of ¥61 million was booked as
extraordinary losses.

PROMISE (TAIWAN) Co., Ltd.
provides credit appraisal and
analysis for loans and purchase of
claimable assets services to a local
bank. Due to deterioration in the
company'’s business, the book
values of its asset groups have
been written down to estimated
recovery values. The resultant ¥58
million impairment loss has been
booked as an extraordinary loss.

Of that amount, ¥4 million was
for buildings, ¥23 million for fixtures
and equipment, and ¥31 million for
software.

Losses and Amount Recorded

Book values are reduced to their
potential recovery values. For rental
properties, this is implemented
when a consistent decline occurs in
the land value and operating rate.
For idle assets, this is implemented
when a notable drop in market value
below book value occurs. Of the
reduction amount, an impairment
loss of ¥1,268 million was booked
as extraordinary losses. Of that
amount, ¥1,230 million was for land,
¥10 mitlion for lease rights, and ¥27
million for buildings.
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FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

Method of Calculating Recovery

Method of Calculating Recovery

Value

Recovery value is stated as the
higher of net sales value or utility
value. If net sales value is used, it is
calculated using the assessment
value, etc., of a real estate
appraiser. If utility value is used, it is
calculated as 4.1% of discounted
future cash flow.

. Loss on sales of credit comprised
losses recorded on the sale of the
installment credit assets of Liang
Jing Co., Ltd. to the International
Bank of Taipei.

. Impairment loss on deposits for
golf club membership comprised
impairment losses on golf club
memberships.

. The basis for classification of
financial revenues and financial
expenses in the financing business
on the consolidated statement of
income is as follows:

(1) Financial revenues are
expressed as operating income
Financial revenues exclude all
loan interest and dividends at
affiliated companies classified
under other operations as well
as interest and dividends on
investment securities.

(2) Financial expenses are expressed
as operating expenses.
Financial expenses exclude
all interest paid that cannot be
clearly matched to operating
income.

Value

Recovery value is stated as net
sales value. It is calculated using
the assessment value, etc., of a
real estate appraiser.

. The basis for classification of

financial revenues and financial
expenses in the financing business
on the consolidated statement of
income is as follows:

(1) Financial revenues are
expressed as operating income
(No change)

(2) Financial expenses are expressed
as operating expenses.
(No change)

Method of Calculating Recovery
Value

Recovery value is stated as the
higher of net sales value or utility
value. If net sales value is used, it is
calculated using the assessment
value, etc., of a real estate
appraiser. If utility value is used, it is
calculated as 4.1% of discounted
future cash flow.

. Loss on sales of credit comprised

losses recorded on the sale of the
instaliment credit assets of Liang
Jing Co., Ltd. to the International
Bank of Taipei.

. Impairment loss on deposits for

golf club membership comprised
impairment losses on golf club
memberships.

. The basis for classification of

financial revenues and financial
expenses in the financing business
on the consolidated statement of
income is as follows:

(1) Financial revenues are
expressed as operating income
(No change)

(2) Financial expenses are expressed
as operating expenses.
(No change)
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(Footnotes to Consolidated Statements of Cash Flows)

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2008 interim period
(Apr. 1, 2005 ~ Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. The relationship between cash and
cash equivalents and the amounts
in the line items of the balance
sheet as of the end of the interim
period is as follows.

(Millions of yen)

1. The relationship between cash and
cash equivalents and the amounts
in the line items of the balance
sheet as of the end of the inteim
period is as follows.

(Millions of yen)

1. The relationship between cash and

cash equivalents and the amounts
in the line items of the balance
sheet as of the end of the fiscal

year is as follows.
{Millions of yen)

Cash and deposits 89,867 Cash and deposits 56,573 Cash and deposits 67,302
Short-term loans 38,028 Short-term loans 17,324 Short-term {oans 44 376
Total 111,678

Total 127,896

Total 73,897

Time deposits with
maturity exceeding

Time deposits with
maturity exceeding

Time deposits with
maturity exceeding

three months (824)

three months (77) three months (916)
Short-term loans Short-term loans Short-term loans
excluding repurchase excluding repurchase excluding repurchase
agreements (30) agreements (1,326) agreements —
Cash and cash Cash and cash Cash and cash
equivalents 127,789 equivalents 71,655 equivalents 110,853

2. Breakdown of principal assets and
liabilities of newly consolidated
subsidiary acquired through share
purchase

The following shows a breakdown
of the assets and liabilities at the
point of consolidation of At-Loan Co.,
Ltd. as a result of its consolidation by
Promise due to the acquisition of

shares.
(Millions of yen)

Current assets 98,348
Fixed assets 3,999
Total assets 102,347
Current liabilities 80,191
Long-term liabilities 5
Total liabilities 80,196
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(Footnotes to Lease Transactions)

FY 2005 interim period
(Apr. 1, 2004 - Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Finance lease transactions other
than those where ownership of the
leased asset is transferred to the
lessee.

(1)Equivalent of acquisition cost,
accumulated depreciation, and
net book value of the leased
assets at the interim period-end

(Millions of yen)

1. Finance lease transactions other
than those where ownership of the
leased asset is transferred to the
lessee.

(1)Equivalent of acquisition cost,
accumulated depreciation, and
net book value of the leased
assets at the interim period-end

(Millions of yen

1. Finance lease transactions other
than those where ownership of the
leased asset is transferred to the
lessee.

(1) Equivalent of acquisition cost,
accumulated depreciation, and
net book value of the leased
assets at the fiscal year-end

(Millions of yen)

Equivalent of | Equivalent of | Equivalent Equivalent of | Equivalent of | Equivalent Equivalent of | Equivalent of | Equivalent
acguisition | accumulated of net acquisition | accumulated |  of net acquisition | accumulated of net
cost depreciation |{book value cost depreciation |book value cost depreciation [book value
Equipment Equipment Equipment
and 4,117 2,715 | 1,402 and 5,634 4,714 919 and 6,104 4,427 | 1,676
fixtures fixtures fixtures
Intangible {ntangible Intangible
fixed fixed fixed
assets and 106 79 26 assets and 131 111 20 assets and 131 96 35
other other other
Total 4,223 2,795 1,428 Total 5,766 4,825 940 Total 6,236 4,524 1,712

(2) Equivalent of aggregate future
lease payments
{Millions of yen)

Due within one year 1,039
Due after one year 472
Total 1,612

(3)Lease fees, equivalent of
depreciation, and equivalent of
interest expense

(Millions of yen)

Lease fees 568
Equivalent of depreciation 522
Equivalent of interest

expense 38

(4)Method of calculation of
equivalent of depreciation

The equivalent of depreciation is
calculated by using the
straight-line method, assuming
that the lease period corresponds
to the useful life of the asset and
has a residual value of zero.

(5) Method of calculation of
equivalent of interest expense

The equivalent of interest expense
is regarded as the difference
between the total lease payments
and the amount equivalent to
acquisition cost of the asset. The
interest method is used to
calculate the portion applicable to
each accounting period.

2. Operating leases
Unexpired leases
(Millions of yen)

Due within one year 104
Due after one year 65
Total 170

(2) Equivalent of aggregate future
lease payments
{Millions of yen)

(2)Equivalent of aggregate future
lease payments
(Millions of yen)

Due within one year 618 Due within one year 1,139
Due after one year 395 Due after one year 647
Total 1,014 Total 1,787

(3)Lease fees, equivalent of
depreciation, and equivalent of
interest expense

(Millions of yen)

{3)Lease fees, equivalent of
depreciation, and equivalent of
interest expense

(Millions of yen)

Lease fees 736 Lease fees 1,530
Equivalent of depreciation 673 Equivalent of depreciation 1,407
Equivalent of interest Equivalent of interest

expense 26 expense 103

(4) Method of calculation of
equivalent of depreciation
(No change)

(5) Method of calculation of
equivalent of interest expense
(No change)

2. Operating leases
Unexpired leases
(Millions of yen)

(4)Method of calculation of
equivalent of depreciation
(No change)

(5) Method of calculation of
equivalent of interest expense
(No change)

2. Operating leases
Unexpired leases
(Millions of yen)

Due within one year 183 Due within one year 105
Due after one year 257 Due after one year 14
Total 441 Total 119
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(Footnotes to Securities)

|. End of previous interim period (Sept. 30, 2004)

1. Other securities stated at market value (Millions of yen)
Book value per consolidated balance

Acquisition cost sheet at end of interim period Difference
(1) Equity securities 5,572 11,280 5,707
(2) Others - 115 162 47
Total 5,688 11,443 5,755

Note: An impairment of ¥15 million was recorded for equity securities within Other securities with no market value during the
interim period. Regarding impairment accounting for Other securities, if the market value of such securities has declined
more than 50% below book value at the end of the interim period, any decreases in the carrying amount are charged to
income as a loss on valuation of investments in securities. In the case their fair market value has declined more than 30%
but less than 50% of their book value, impairment accounting is applied to the necessary amount upon considering such
factors as the possibility of a recovery in value.

When Other securities with no market value fall notably because of deterioration in the financial condition of the
issuing company, impairment accounting shall be applied in an equivalent amount.

2. Other securities with no market value and book value per consolidated balance sheet
(Other securities) (Millions of yen)
Non-listed equity securities (excluding OTC-traded equity securities) 441

il. End of interim period under review (Sept. 30, 2005)

1. Other securities stated at market value (Millions of yen)
Book value per consolidated balance

Acquisition cost sheet at end of interim period Difference

(1) Equity securities 4,274 11,622 7,248

(2) Government bond 21 21 0)

(3) Others 115 205 89

Total ' 4,411 11,749 7,337

2. Other securities with no market value and book value per consolidated balance sheet

(Other securities) {Millions of yen)

Non-listed equity securities (excluding OTC-traded equity securities) 441

Other 602

lll. End of previous fiscal year (Mar. 31, 2005)

1. Other securities stated at market value (Millions of yen)
Book value per consolidated balance

Acquisition cost sheet at end of fiscal year Difference
(1) Equity securities 5,109 10,786 5,676
(2) Others 115 172 56
Total 5,225 10,958 5,733

Note: An impairment of ¥29 million was recorded for equity securities within Other securities with no market value during the
fiscal year. Regarding impairment accounting for Other securities, if the market value of such securities has declined
more than 50% below book value at fiscal year-end, any decreases in the carrying amount are charged to income as a
loss on valuation of investments in securities. In the case their fair market value has declined more than 30% but less
than 50% of their book value, impairment accounting is applied to the necessary amount upon considering such factors
as the possibility of a recovery in value.

When Other securities with no market value fall notably because of deterioration in the financial condition of the
issuing company, impairment accounting shall be applied in an equivalent amount.

2. Other securities with no market value and book value per consolidated balance sheet

(Other securities) (Millions of yen)
Non-listed equity securities (excluding OTC-traded equity securities) 426
Other 629
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(Footnotes to Derivatives Transactions)

Material Items Related to Market Value, Etc., of Derivatives Transactions (Millions of yen)
- FY 2005 interim period FY 2008 interim period FY 2005
g . (Sept. 30, 2004) (Sept. 30, 2005) (Mar. 31, 2005)
&1 Transaction
O Contract Fair Valuation | Contract Fair Valuation | Contract Fair Valuation
amount value loss amount value loss amount value loss

Interest rate swap

®
E (Fixed payment / 54,713 | (875) (875) — — — | 63,958 | (1,192) | (1,192)
E| varable received)

Total 54,713 | (875) (875) — —_ — ] 63,958 | (1,192)| (1,192)

(1) Details of transactions
Promise engages in interest rate cap and interest rate swap transactions.

(2) Policy regarding transactions
The Company does not independently engage in derivatives transactions for trading to achieve short-term
buying and selling gains or in transactions for speculative purposes.

(3) Purpose of transactions
Regarding variable-rate interest payments on procured funds, to avoid the impact of a rise in future
market interest rates on fund procurement costs (interest expenses), the Company establishes fixed
ceilings using interest rate caps to hedge rises in interest expenses. In addition, the Company uses
interest rate swaps to fix its cost of funds procured at variable interest rates.

(4) Transaction risks
Derivatives transactions involve market risk and credit risk. However, market risk resulting from
fluctuations in market interest rates is offset by risk resulting from fluctuations in market interest rates
on funds procured (liabilities) at variable interest rates. Moreover, the Company believes there is no
significant credit risk since it engages in transactions only with large financial institutions.

(5) Risk management regarding transactions
Criteria for determining the need for risk hedging as well as specific hedging methods for each type of risk
accompanying the execution of finance activities are stipulated by the Company’s Finance Regulations.
The Treasury Department executes derivatives transactions in accordance with these regulations.

Each derivatives contract is entered into only after obtaining a decision as stipulated by the Work
Assignment Regulations. The details of the contract and the aforementioned decision are checked and
confirmed by the General Affairs Department, and after a seal is affixed the contract can be executed.

Prior approval from Promise is required for consolidated subsidiaries to execute derivatives
transactions. Promise will base its decision on whether to approve or disapprove the derivatives
transactions in accordance with standards determined by the Company.

A director in charge will report periodically to the Board of Directors about the management of
derivatives transactions, including those of consolidated subsidiaries. The Inspection Department will
check the details of the derivatives contracts that have been inspected by the Treasury Department.

(6) Supplementary explanation on material items related to market value, etc., of derivatives

transactions

Notional amounts for derivatives transactions listed in material items related to market value, etc., of
derivatives transactions are the notional amounts at the end of the respective interim periods (and
fiscal year-end). The figures only represent calculations of notional amounts for nominal contract
values of interest rate cap and interest rate swap transactions or for transaction settiements. There is
no transfer of monetary assets in accordance with the stated amounts, and these amounts do not
indicate market risk or credit risk retated to derivatives transactions.

Notes: 1. Fair value is calculated based on prices presented by financial institutions.
2. The balance at the end of the interim period under review excluded derivatives transactions that are accounted for
using hedge accounting methods. However, for balances at the end of the previous interim and fiscal year-end
consolidated accounting periods, transactions using deferred hedging methods were also excluded.
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FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Operations by business segment
Because the Company’s consumer
finance business accounts for more
than 90% of total operating income
and operating profit for all
segments, business segment
information is omitted.

2. Operations by geographic segment
Because Japan accounts for more
than 90% of the Company’s total
operating income for all segments,
geographic segment information is
omitted.

3. Overseas operating income
Because overseas operating
income accounts for less than 10%
of total operating income, overseas
operating income information is
omitted.

1. Operations by business segment
(No change)

2, Operations by geographic segment
(No change)

3. Overseas operating income
(No change)

1. Operations by business segment
Because the Company’s consumer
finance business accounts for more
than 90% of total operating income,
operating profit and asset value for
all segments, business segment
information is omitted.

2. Operations by geographic segment
Because Japan accounts for more
than 90% of the Company’s total
operating income and asset value
for all segments, geographic
segment information is omitted.

3. Overseas operating income
(No change)

(Per Share Data)

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

Shareholders’ equity per share

¥5,692.08
Net income per share ¥315.99

Diluted net income per share
¥315.89

Shareholders’ equity per share
¥6,058.16

Net income per share ¥236.72
The figure of diluted net income per
share is not disclosed because there
was no potential share of common
stock that had a dilutive effect.

Shareholders’ equity per share

¥5,901.62
Net income per share ¥576.04

Diluted net income per share
¥575.88
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Note: Calculations of net income per share and diluted net income per share are based on the following data.

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

Interim net income on consolidated
statements of income

Interim net income on consolidated
statements of income

Net income on consolidated
statements of income

¥40,080 million ¥31,358 million ¥75,378 million
Interim net income for common stock Interim net income for common stock Net income for common stock
¥40,080 million ¥31,358 million ¥75,244 million

Principal category of funds not
available to shareholders of
common stock

Bonuses to directors and corporate
auditors from the disposition of profits
¥— million

Principal category of funds not
available to shareholders of
common stock

Bonuses to directors and corporate
auditors from the disposition of profits
¥— million

Principal category of funds not
available to shareholders of
common stock

Bonuses to directors and comorate
auditors from the disposition of profits
¥133 million

Principal category of funds not
available to shareholders
¥— million

Principal category of funds not
available to shareholders
¥— million

Principal category of funds not
available to shareholders
¥133 million

Average number of shares
outstanding in interim period

126,838 thousand

Average number of shares
outstanding in interim period

132,469 thousand

Average number of shares
outstanding in fiscal year

130,622 thousand

Major adjustments to interim net
income included in the calcuiation of
interim fully diluted net income per
share

¥— million

Major adjustments to interim net
income included in the calculation of
interim fully diluted net income per
share

¥— million

Major adjustments to net income
included in the calculation of fully
diluted net income per share

¥— million

Adjustment to interim net income
¥— million

Adjustment 1o interim net income
¥— million

Adjustment to net income
¥— million

Maijor categories of the additional
number of shares included in the
calculation of interim fully diluted
net income per share

Stock acquisition rights

Maijor categories of the additional
number of shares included in the
calculation of interim fully diluted
net income per share

Stock acquisition rights

Major categories of the additional
number of shares included in the
calculation of fully diluted net
income per share

Stock acquisition rights

42 thousand — thousand 38 thousand
Additional number of shares Additional number of shares Additional number of shares
42 thousand — thousand 38 thousand

A summary of latent shares is not
included in the calculation of interim
fully diluted net income per share
because there were no shares with a
dilutive effect during the period.

Treasury stock held for stock
option: 351,000 shares

A summary of latent shares is not
included in the calculation of interim
fully diluted net income per share
because there were no shares with a
ditutive effect during the period.

Treasury stock held for stack
option: 351,000 shares

There were 214,800 shares with
stock option as of September 30,
2005, reflecting a 136,200
decrease in the number of shares
with acquisition rights owing to the
loss of rights.

A summary of latent shares is not
included in the calculation of fully
diluted net income per share
because there were no shares with a
dilutive effect during the fiscal year.

Treasury stock held for stock
option: 351,000 shares

There were 222,000 shares with
stock option as of March 31,
2005, reflecting a 129,000
decrease in the number of shares
with acquisition rights owing to the
loss of rights.
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(1) Operating Income
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(Millions of yen)

FY 2005 interim period FY 2006 interim period FY 2005
Classification {(Apr. 1,2004 — Sept. 30, 2004} | (Apr. 1, 2005 — Sept. 30, 2005) | (Apr. 1, 2004 — Mar. 31, 2005)
Amount % Amount % Amount %

Interest on consumer loans 177,757 95.3 181,415 95.3 352,330 953

icr’lggnfi’gng Coltection of written-off loans 2,503 1.3 2,667 1.4 4,901 1.3
;r:g cing Collection of purchased receivables 682 0.4 690 0.3 2,322 0.6
business | Other financial revenues 10 0.0 6 0.0 17 0.0
Subtotal 180,954 97.0 184,781 97.0 359,571 97.2

Operating |Sales 1,885 1.0 576 0.3 2,761 0.8
o e |Other 3,765 2.0 5,102 2.7 7,528 2.0
businesses | Subtotal 5,651 3.0 5,678 3.0 10,289 2.8
Total 186,605 100.0 190,460 100.0 369,860 100.0

Notes: 1. Within Operating income from financing business, Other financial revenues include interest on deposits and loans.

2. Within Operating income from other businesses, Other includes income from the leasing of real estate and commission

income.

3. Collection of written-off loans and Collection of purchased receivables, as well as Other in Operating income from other businesses,
are listed in the consolidated statements of income under Other operating income.

2) Other Indicators

FY 2005 interim period FY 2006 interim period FY 2005
Classification (Sept. 30, 2004) (Sept. 30, 2005) (Mar. 31, 2005)

Consolidated congocl)irc]i-ate g | Consolidated con;\jocl)ir;.ate 4 | Consolidated congo?iré;ate d

Consumer loans outstanding 1,522,637 1,347,628 1,593,879 1,316,242 1,599,635 1,326,794
(Milions of yen) | Unsecured loans 1,517,675 | 1,342,940 1,590,012 1,312,510 | 1,595,397 { 1,322,701
Secured loans 4,862 4,687 3,867 3,731 4,238 4,093

Number of customers 2,909,055 | 2,422,156 | 3,005,093 | 2,361,680 | 3,023,840 | 2,383,279
Unsecured loans 2,907,192 | 2,420,397 | 3,003,555 | 2,360,221 3,022,176 | 2,381,708

Secured loans 1,863 1,759 1,538 1,459 1,664 1,571

Number of branches 1,644 1,479 1,598 1,464 1,628 1,461
Staffed branches 528 418 496 417 530 418

Unstaffed branches 1,116 1,061 1,102 1,047 1,098 1,043

N;:Cbh?r’]g; automated contract 1,509 1,446 1,510 1,447 1,880 1,444
Number of ATMs 1,789 1,733 1,714 1,714 1,769 1,714
N;r::hﬁr::;"’a" processing 339 339 790 790 452 452
Number of employees 4,579 3,309 5,009 3,557 4,967 3,463
Loan losses (Millions of yen) 53,829 43,495 55,627 43,652 109,260 88,589
A"(;’A‘?l’;:s"iff‘;‘:;:)’ed't losses 130,356 | 102,400 | 132,058 98,700 | 130,588 97,400
Net income per share (Yen) 315.99 291.99 236.72 215.75 576.04 521.02
Shareholders’ equity per share (Yen) 5,692.08 5,576.09 6,058.16 5,882.07 5,901.62 5,756.77

Notes: 1.

2.
3.

4.

Number of customers is the total number of customers of Promise and each of its consolidated subsidiaries and is derived
from the number of debtors listed in the breakdown of customers compiled through computer-aided name identification.
Number of automated contract machines is the total number of automated contract machines installed.

Number of employees is the number of workers. Seconded employees are included in the number of employees of the

companies to which they have been seconded.

Allowance for credit losses includes Reserve for loan losses listed under Other in Investments and advances on the

consolidated balance sheets.
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. R
1. Non-Consolidated Financial Results for Interim Period Ended September 2005

(Apr. 1, 2005 — Sept. 30, 2005)
(1) Non-Consolidated Operating Results

Stock Listing: Tokyo Stock Exchange

\4034d

A
Y
i

Q:

(Note: In this report, amounts of less than one million yen are omitted and per share figures are rounded down to two

decimal places.)

Notes: 1. Average number of shares
Six months ended Sept. 30, 2005: 132,469,563
Six months ended Sept. 30, 2004: 126,838,325
Year ended Mar. 31, 2005: 130,622,213
2. Change in accounting method: Not applicable

Operating income Operating profit Recurring profit

Millions of yen % Milions of yen % Milions of yen %
Six months ended Sept. 30, 2005 154,227 (2.5) 48,667 (20.2) 49,356 (20.6)
Six months ended Sept. 30, 2004 158,123 (2.8) 60,990 50.4 62,199 48.2
Year ended Mar. 31, 2005 313,041 116,129 118,171

Net income Net income per share

Millions of yen % Yen
Six months ended Sept. 30, 2005 28,580 (22.8) 215.75
Six months ended Sept. 30, 2004 37,036 2.3 291.99
Year ended Mar. 31, 2005 68,174 521.02

3. Percentages for operating income, operating profit, recurring profit and net income represent percentage changes from

the same period of the previous year.
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(2)Dividends

Cash dividends per share Cash dividends per share
for the interim period for the fiscal year
Yen Yen
Six months ended Sept. 30, 2005 52.50 —
Six months ended Sept. 30, 2004 50.00 —_—
Year ended Mar. 31, 2005 —_ 105.00

(3)Non-Consolidated Financial Position

Total assets Sha!razr;?tlj ers' Equity ratio eﬁ:ﬁ;e;giﬁr:r’e

Millions of yen Millions of yen % Yen
Sept. 30, 2005 1,589,848 762,282 48.0 5,882.07
Sept. 30, 2004 1,663,833 749,443 450 5,576.09
Mar. 31, 2005 1,653,098 774,486 46.9 5,756.77

Notes: 1. Number of shares outstanding
Sept. 30, 2005: 129,594,139
Sept. 30, 2004: 134,402,787
Mar. 31, 2005: 134,514,360
2. Number of shares of treasury stock
Sept. 30, 2005: 5,272,526
Sept. 30, 2004: 463,878
Mar. 31, 2005: 352,305

2. Forecast for Fiscal Year Ending March 2006 (Apr. 1, 2005 — Mar. 31, 2006)

Cash dividends per
Operating income Recurring profit Net income ng; f:%,full fiscal year
2005
Millions of yen Millions of yen Millions of yen Yen Yen
Year ending Mar. 31, 2006 308,187 95,800 60,000 52.50 105.00

Reference: Projected net income per share for the fiscal year ending Mar. 31, 2006: ¥456.99
Notes: 1. Projected net income per share for the fiscal year ending Mar. 31, 2006 is caicutated based on projected
average number of shares of 131,035,790.
2. The above forecasts are based on information currently available to the Company at the time of the release of this
report. Actual results could differ materially from projections due to various factors.
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Non-Consolidated Financial Statements

(1) Non-Consolidated Balance Sheets (Millions of yen)
FY 2005 interim period FY 2006 interim period FY 2005 (Summary)
Classification {Sept. 30, 2004) (Sept 30, 2005) {Mar. 31, 2005)
Amount % Amount % Amount %
(Assets)
| Current assets
1 Cash and deposits 80,759 47,722 58,204
2 Consumer loans receivable:
Principal 1,347,628 1,316,242 1,326,794
3 Short-term loans 145,335 114,931 149,483
4 Other 42,386 37,435 43,665
Allowance for credit losses (102,400) {98,700) (97,400)
Total current assets 1,513,709 91.0 1,417,631 89.2 1,480,747 89.6
Il Fixed assets
1 Property and equipment, net 67,182 67,401 68,714
2 Intangible fixed assets, net 5,254 8,282 6,963
3 Investments and advances 77,687 96,532 96,672
Total fixed assets 150,124 8.0 172,216 10.8 172,350 10.4
Total assets 1,663,833 100.0 1,589,848 100.0 1,653,098 100.0
(Liabilities)
I Current liabilities
1 Short-term borrowings — 2,494 —
2 Current portion of long-term debt 200,231 160,558 185,710
3 Bonds scheduled for redemption
within one year 30,000 85,000 50,000
4 Accrued income taxes 15,142 15,213 22,585
5 Reserve for bonuses 3,017 2,888 2,989
6 Accruals for debt guarantees 134 867 193
7 Accruals for debt guarantees
of affiliated companies — 1,300 —_
8 Other 10,742 12,148 15,828
Total current liabilities 259,267 15.6 280,469 17.6 277,306 16.8
Il Long-term liabilities
1 Corporate bonds 255,000 180,000 215,000
2 Long-term debt 382,712 352,318 371,329
3 Accrued severance indemnities
for employees 14,069 13,589 13,681
4 Allowance for retirement benefits
for directors and auditors 258 286 280
5 Accruals for loss guarantees 2,700 860 860
6 Other 382 41 153
Total long-term liabilities 655,123 394 547,096 344 601,304 36.3
Total fiabilities ' 914,390 55.0 827,566 52.0 878,611 53.1
(Shareholders’ equity)
I Common stock 80,737 49 80,737 51 80,737 4.9
Il Capital surplus
1 Additional paid-in capital 112,639 112,639 112,639
2 Other 14,616 14,697 14,741
Total capital surplus 127,256 7.6 127,337 8.0 127,381 7.7
IIf Retained earnings
1 Legal reserve 12,263 12,263 12,263
2 Voluntary reserve 485,700 538,700 485,700
3 Unappropriated retained earnings 43,341 35,824 67,758
Total retained earnings 541,304 325 586,787 36.9 565,722 34.2
IVNet unrealized gain on securities 3,504 0.2 4,371 03 3,431 0.2
V Treasury stock (3,359) (0.2) (36,952) (2.3) (2,786) (0.1)
Total shareholders’ equity 749,443 45.0 762,282 48.0 774,486 46.9
Total liabilities and
shareholders’ equity 1,663,833 100.0 1,589,848 100.0 1,653,098 100.0
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(2) Non-Consolidated Statements of Income (Millions of yen)
FY 2005 interim period FY 2006 interim period FY 2005 (Summary)
Classification (Apr. 1, 2004 — Sept. 30, 2004) | (Apr. 1, 2005 - Sept. 30, 2005) | (Apr. 1,2004 — Mar. 31, 2005)
Amount % Amount % Amount %
I Operating income
1 Interest on consumer loans 154,261 149,947 305,470
2 Other 3,861 4,279 7,570
Total operating income 158,123 | 100.0 154,227 | 100.0 313,041 | 1000
Il Operating expenses
1 Financial expenses 9,356 7,600 17,431
2 Other 87,776 97,959 179,480
Total operating expenses 97,132 | 614 105,560 | 68.4 196,912 | 629
Operating profit 60,990 38.6 48,667 31.6 116,129 371
1It Non-operating revenues 1,692 1.0 853 0.5 2,759 0.8
IV Non-operating expenses 483 0.3 164 0.1 718 0.2
Recurring profit 62,199 | 39.3 49,356 | 32.0 18,171 | 377
V Extraordinary income 329 0.2 586 04 707 0.2
VI Extraordinary losses 703 04 1,853 1.2 3,984 1.2
Income before income taxes 61,825 39.1 48,089 31.2 114,895 36.7
Income taxes Current 14,921 15,451 37,595
Deferred 9,867 4,056 9,125
Total 24,788 15.7 19,508 12.7 46,720 14.9
Net income 37,036 23.4 28,580 18.5 68,174 21.8
Balance carried forward 6,304 7,243 6,304
Cash dividends —_ . — 8,720
Unappropriated retained earnings 43,341 35,824 67,758
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(3) Material Items in Basis of Presentation of Non-Consolidated Financial Statements

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 - Mar. 31, 2005)

1. Standards and Methods for
Valuing Assets

(1) Investment securities
Investments in stocks of
non-consolidated subsidiaries
and affiliates are valued on a cost
basis using the moving average
method.

Other securities

[1] Marketable Other securities
are stated at market value as
of the interim period-end.

Adjustments to market

value are recorded as an
increase or decrease in
shareholders’ equity. Costs of
their sales are determined by
the moving average method.

[2] Other securities that are not
marketable are stated at
cost, with cost being
determined by the moving
average method.

(2) Derivatives
Derivatives are stated at market
value.

2. Method of Depreciation of Fixed
Assets
(1) Property and equipment, net
Property and equipment, net
are principally depreciated using
the declining-balance method.

However, buildings (excluding
associated equipment) acquired
on or after April 1, 1998 are
depreciated using the straight-line
method over the estimated useful
lives of the assets.

Moreover, small-sum assets of
equal to or more than ¥100,000
and less than ¥200,000 are
depreciated uniformly over a
period of three years.

The main useful lives are as
follows:

Buildings and structures:

3-50 years

Equipment and fixtures:

2-20 years

(2) Intangible fixed assets, net
Intangible fixed assets, net are
depreciated using the
straight-line method.

However, amortization of
computer software (for intemal
use) is principally calculated using
the straight-line method over five
years, the estimated useful life.

Moreover, small-sum assets
of equal to or more than ¥100,000
and less than ¥200,000 are
amortized uniformly over a period
of three years.

1. Standards and Methods for
Valuing Assets

(1) Investment securities
(No change)

Other securities
[1] (No change)

[2] (No change)

(2) Derivatives
(No change)

2. Method of Depreciation of Fixed
Assets
(1) Property and equipment, net
(No change)

(2) Intangible fixed assets, net
(No change)

1. Standards and Methods for
Valuing Assets

(1) Investment securities
(No change)

Other securities

[1] Marketable Other securities
are stated at market value as
of the fiscal year-end.

Adjustments to market

value are recorded as an
increase or decrease in
shareholders’ equity. Costs of
their sales are determined by
the moving average method.

[2] (No change)

(2) Derivatives
(No change)

2. Method of Depreciation of Fixed
Assets
(1) Property and equipment, net
(No change)

(2) Intangible fixed assets, net
(No change)
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FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 —~ Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

(3) Long-term prepaid expenses
Long-term prepaid expenses
are amortized on an average
basis.

3. Accounting Basis for Reserves

(1) Allowance for credit losses

The allowance for credit losses
is provisioned at the actual loss
rate.

Additional provisions are
made in amounts deemed
necessary to cover possible
non-collectible accounts in
accordance with the state of
consumer loans outstanding.

(2) Reserve for bonuses

The reserve for bonuses to
employees on the payroll at the
end of the interim period is
provisioned based on the
expected payment amount.

(3) Accruals for debt guarantees
Accruals for debt guarantees are
provided to cover possible future
losses on guarantees at the end
of the interim period.

(4) Accruals for debt guarantees of
affiliated companies

(5) Accrued severance indemnities
for employees
The amount of accrued
severance indemnities for
employees is provided based on
the amount of the projected
benefit obligation less the fair
value of the pension plan assets.
The accrued severance indemnity
cost for the interim period is
charged to income as incurred.
The accrued severance
indemnities for executive officers
are determined separately based
on the required payment amount
at the end of the interim period
as stipulated in the Company’s
bylaws.

(3) Long-term prepaid expenses

(No change)

3. Accounting Basis for Reserves
(1) Allowance for credit losses

(No change)

(2) Reserve for bonuses

(No change)

(3) Accruals for debt quarantees

(No change)

(4) Accruals for debt quarantees of

affiliated companies

To provide for losses on debt
guarantees of affiliated
companies, an amount equal to
the expected losses at the end
of the interim period was
booked as an accrued expense.

(5) Accrued severance indemnities

for employees
The amount of accrued

severance indemnities for
employees is provided based on
the amount of the projected
benefit obligation less the fair
value of the pension plan assets.
The accrued severance indemnity
cost for the interim period is
charged to income as incurred.

The accrued severance
indemnities for executive officers
are determined separately based
on the required payment amount
at the end of the interim period
as stipulated in the Company'’s
bylaws.

(3) Long-term prepaid expenses

{No change)

3. Accounting Basis for Reserves
(1) Allowance for credit losses

(No change)

(2) Reserve for bonuses

The reserve for bonuses to
employees on the payroll at the
end of the fiscal year is
provisioned based on the
expected payment amount.

(3) Accruals for debt guarantees

Accruals for debt guarantees are
provided to cover possible future
losses on guarantees at the end
of the fiscal year.

(4) Accruals for debt guarantees of

affiliated companies

(5) Accrued severance indemnities

for employees
The amount of accrued

severance indemnities for
employees is provided based on
the amount of the benefit
obligation and plan assets as of
the fiscal year-end.

Prior service cost and
actuarial differences are charged
to income in a lump sum in the
fiscal year in which they occur.

The accrued severance
indemnities for executive officers
are determined separately based
on the required payment amount
at the end of the fiscal year as
stipulated in the Company’s
bylaws.
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FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

(6) Allowance for retirement
benefits for directors and
auditors
The past service cost for
directors is determined based
on the required payment
amount at the end of the interim
period as stipulated in the
Company’s bylaws.

(7) Accruals for loss guarantees
The Company has made a
provision for estimated loss to
cover non-collectible amounts
of claims for indemnities due to
the sales of investments in
subsidiaries.

4. Lease Transactions
Where financing leases do not
transfer ownership of the leased
property to the lessee during the
term of the lease, the leased
property is not capitalized and the
lease expenses are charged to
income in the period they are
incurred.

(Additional information)
As a result of the enactment of
the Defined Benefit Corporate
Pension Plan Law, the
Company was approved by the
Ministry of Health, Labour and
Welfare in Japan for exemption
from the obligation for benefits
related to future employee
service under the substitutional
portion on April 22, 2005. At the
end of the interim period, the
amount calculated as the
required reimbursement
(minimum obligation reserve)
was ¥6,955 million. The gain
that would be incurred through
the application of Section 44-2
of the Practical Guidelines of
Accounting for Retirement
Benefits (Interim Report) (The
Japanese Institute of Certified
Public Accountants Accounting
Committee Report No. 13) if
said required reimbursement
(minimum obligation reserve)
was paid at the end of the
interim period under review is
¥7,838 million.

(6) Allowance for retirement
benefits for directors and
auditors
(No change)

(7) Accruals for loss guarantees
(No change)

4. Lease Transactions
(No change)

(6) Allowance for retirement
benefits for directors and
auditors
The past service cost for
directors is determined based
on the required payment
amount at the end of the fiscal
year as stipulated in the
Company’s bylaws.

(7) Accruals for loss guarantees
(No change})

4. Lease Transactions
(No change)
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FY 2005 interim period FY 2006 interim period FY 2005
(Apr. 1, 2004 — Sept. 30, 2004) (Apr. 1, 2005 — Sept. 30, 2005) (Apr. 1, 2004 — Mar. 31, 2005)
5. Hedging 5. Hedging 5. Hedging
(1) Hedge accounting method (1) Hedge accounting method (1) Hedge accounting method
The Company uses deferral (No change) (No change)

hedge accounting.

Exceptional accounting is
used to account for interest rate
swap agreements and interest
rate cap agreements that meet
specified conditions.

(2) Hedging instruments and

hedging targets

Hedging instruments:
Interest rate cap agreements
and interest rate swap
agreements

Hedging targets:
Funds procured at variable
interest rates, for which a rise
in market interest rates will
contribute to an increase in
fund procurement costs
(interest payment).

(3) Hedging policy
The basic hedging policy is to
minimize the impact of sharp
movements in interest rates on
procured funds.

(4) Determining hedging
effectiveness
The hedging instruments are
measured for effectiveness by
correlation with respect to the
difference between interest rate
indicators upon the instruments
and positions being hedged.

(5) Risk management system

The Company manages market
risk in accordance with methods
for managing the various risks
arising from financial activities
as set forth in Guidelines for
Managing Risk by Type, which
is contained in the Company’s
Finance Regulations

Guidelines for Managing
Risk by Type is revised in a
timely manner in response to
changes in the risk environment,
whereupon such revisions shall
be reported to the Board of
Directors.

(2) Hedging instruments and

hedging targets
(No change)

(3) Hedging policy
(No change)

(4) Determining hedging
effectiveness
(No change)

(5) Risk management system
{No change)

(2) Hedging instruments and

hedging targets
(No change)

(3) Hedging policy
(No change)

(4) Determining hedging
effectiveness
(No change)

(5) Risk management system
(No change)
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FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

6. Other Material Items Related to
Basis of Presentation of Interim
Non-Consolidated Financial
Statements

(1) Accounting for revenues and
expenses
interest on consumer loans is
recognized on an accrual basis.

For the Company, accrued

interest on loans is determined
using the lower of the interest
rate specified in the Interest
Rate Restriction Law or the
contracted interest rate.

(2) Accounting for consumption taxes
National consumption taxes and
regional consumption taxes are
accounted for at the Company
using the net-of-tax method.

However, consumption
taxes not subject to fixed asset
related exclusion are recorded
in Other in Investments and
advances on the relevant
interim balance sheets and are
amortized over five years.

The difference of suspense
consumption tax paid less
suspense consumption tax
received is recorded in Other in
Current liabilities.

6. Other Material Items Related to
Basis of Presentation of Interim
Non-Consolidated Financial
Statements

(1) Accounting for revenues and
expenses
(No change)

(2) Accounting for consumption taxes
(No change)

6. Other Material items Related to
Basis of Presentation of
Non-Consolidated Financial
Statements

(1) Accounting for revenues and

expenses
(No change)

(2) Accounting for consumption taxes
National consumption taxes and
regional consumption taxes are
accounted for at the Company
using the net-of-tax method.

However, consumption
taxes not subject to fixed asset
related exclusion are recorded
in Other in Investments and
advances on the relevant
balance sheets and are
amortized over five years.

(4) Changes in Accounting Pract

ices

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

{Accounting standards for

impairment of fixed assets)
The Company has adopted
accounting standards for impairment
of fixed assets (Opinion on the
Establishment of Accounting
Standards for Impairment of Fixed
Assets (Business Accounting
Council, August 9, 2002)) and
Guidance on Accounting Standards
for Impairment of Fixed Assets
(Accounting Standards Board of
Japan, Practical Guidance No. 6,
October 31, 2003) from the interim
period ended September 30, 2004.

Application of these standards
resulted in a reduction of ¥263
million in income before income
taxes compared with the previous
accounting practices.

The cumulative impairment loss
after revision has been directly
charged to individual asset accounts
in accordance with regulations for
the presentation of the interim
non-consolidated financial
statements.

(Accounting standards for

impairment of fixed assets)
The Company has adopted
accounting standards for impairment
of fixed assets (Opinion on the
Establishment of Accounting
Standards for impairment of Fixed
Assets (Business Accounting
Council, August 9, 2002)) and
Guidance on Accounting Standards
for Impairment of Fixed Assets
(Accounting Standards Board of
Japan, Practical Guidance No. 6,
October 31, 2003) from the fiscal
year ended March 31, 2005.

Application of these standards
resulted in a reduction of ¥1,015
million in income before income
taxes.

The cumulative impairment loss
after revision has been directly
charged to individual asset accounts
in accordance with regulations for
the presentation of the
non-consolidated financial
statements.
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(5) Additional Information

Promise Co., Ltd. / Non-Consolidated Financial Results for Interim Period

FY 2005 interim period
(Apr. 1, 2004 - Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

The Local Taxes Amendment Law
(2003 Law No. 9) was promuigated
on March 31, 2003, resulting in the
introduction of a pro-forma standard
taxation system for fiscal years
commencing on or after April 1, 2004.
In accordance with the introduction of
this system, the added value and
asset portions of enterprise tax are
recorded in Other operating
expenses as given in Practical
Solution on Presentation for
Corporate Size Based Aspect of
Corporate Income Tax on Income
Statement (Accounting Standards
Board of Japan, Practical Guidance
No. 12, February 13, 2004) beginning
with the interim period ended
September 30, 2004.

As a result of these changes,
other operating expenses increased
¥391 million, while operating profit,
recurring profit, and income before
income taxes decreased ¥391
million.

The Local Taxes Amendment Law
{Law No. 9, 2003) was promuigated
on March 31, 2003, resulting in the
introduction of a pro-forma standard
taxation system for fiscal years
commencing on or after April 1, 2004.
In accordance with the introduction of
this system, the added value and
asset portions of enterprise tax are
recorded in Other operating
expenses as given in Practical
Solution on Presentation for
Corporate Size Based Aspect of
Corporate Income Tax on Income
Statement (Accounting Standards
Board of Japan, Practical Guidance
No. 12, February 13, 2004) beginning
with the fiscal year ended March 31,
2005.

As aresult of these changes,
other operating expenses increased
¥877 million, while operating profit,
recurring profit, and income before
income taxes decreased ¥877
million.
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(6) Explanatory Notes
(Footnotes to Non-Consolidated Balance Sheets)

FY 2005 interim period
(Sept. 30, 2004)

FY 2006 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

. Accumulated depreciation on
property and equipment
¥32,559 million

. Assets pledged and
corresponding liabilities

a) Assets pledged  (Millions of yen)

1. Accumulated depreciation on

property and equipment
¥31,291 million

2. Assets pledged and

corresponding liabilities

a) Assets pledged  (Millions of yen)

1. Accumulated depreciation on

property and equipment
¥29,400 million

. Assets pledged and

corresponding liabilities

a) Assets pledged  {Millions of yen)

Interim

Interim

Book value at

Type book value Type book value Type end of fiscal year
Consumer loans Consumer loans Consumer loans
receivable 161,170 receivable 146,593 receivable 156,374
Total 161,170 Total 146,593 Total 156,374

b) Corresponding liabilities
{Millions of yen)

b) Corresponding liabilities
(Millions of yen)

b) Corresponding liabilities
(Millions ‘of yen)

Balance at end

Balance at end

Balance at end

tem of interim period item of interim period Item of fiscal year
Current portion of Current portion of Current portion of
long-term debt 56,836 long-term debt 39,332 long-term debt 51,830
Long-term debt 100,001 Long-term debt 102,854 Long-term debt 100,004
Total 156,837 Total 142,186 Total 151,834

In addition to the above, Promise
entered into forward contracts of
assigning for consumer loans
receivable of ¥273,355 million.
Corresponding liabilities were
long-term debt of ¥260,213 million
(including ¥81,268 million current
portion of long-term debt) as well
as a guaranteed obligation for
affiliates of ¥3,916 million.

. Unsecured consumer loans to
individual customers, which were
included in Consumer loans
receivable, were ¥1,342,940
million.

4. Revolving credit facility

Within lending commitment line
contracts for consumer loans,
¥1,347,200 million was in revolving
credit facility agreements (automatic
renewal through basic revolving loan
contract). These are agreements
whereby companies can loan
repeatedly up to a predetermined
amount to a customer on request, if
the customer has met the terms and
conditions of the contract.

The total balance of revolving
credit facilities unused was
¥350,046 million (including ¥227
million in secured revolving credit
facilities). This balance includes
credit facilities of customers without
any loan balance, except for those
making no payments or receipt for
two years or more.

In addition to the above, Promise
entered into forward contracts of
assigning for consumer loans
receivable of ¥263,313 million.
Corresponding liabilities were
long-term debt of ¥252,924 million
(including ¥76,032 million current
portion of long-term debt) as well
as a guaranteed obligation for
affiliates of ¥1,896 million.

Of the total amount of
investment securities, ¥21 million
was being used as coliateral for
sales guarantees.

. Unsecured consumer loans to

individual customers, which were
included in Consumer loans
receivable, were ¥1,312,510
million.

4. Revolving credit facility

Within lending commitment line
contracts for consumer loans,
¥1,315,928 million was in revolving
credit facility agreements (automatic
renewal through basic revolving loan
contract). These are agreements
whereby companies can loan
repeatedly up to a predetermined
amount to a customer on request, if
the customer has met the terms and
conditions of the contract.

The total balance of revolving
credit facilities unused was
¥346,249 million (including ¥194
million in secured revolving credit
facilities). This balance includes
credit facilities of customers without
any loan balance, except for those
making no payments or receipt for
two years or more.

In addition to the above, Promise
entered into forward contracts of
assigning for consumer loans
receivable of ¥280,967 million.
Corresponding liabilities were
long-term debt of ¥269,590 million
(including ¥77,989 million current
portion of long-term debt) as well
as a guaranteed obligation for
affiliates of ¥1,996 million.

. Unsecured consumer loans to

individual customers, which were
included in Consumer loans
receivable, were ¥1,322 701
million.

. Revolving credit facility

Within lending commitment line
contracts for consumer loans,
¥1,326,430 million was in revolving
credit facility agreements (automatic
renewal through basic revolving loan
contract). These are agreements
whereby companies can loan
repeatedly up to a predetermined
amount to a customer on request, if
the customer has met the terms and
conditions of the contract.

The total balance of revolving
credit faciliies unused was
¥347,442 million (including ¥226
million in secured revolving credit
facilities). This balance includes
credit facilities of customers without
any loan balance, except for those
making no payments or receipt for
two years or more.
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FY 2005 interim period
(Sept. 30, 2004)

FY 2006 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

There are also contracts whose
term ends without the lending option
being executed, and thus do not
necessarily have an impact on future
cash flows of the Company.

For changes in the credit status
of customers or other credible
reasons, each contract contains a
provision in which the Company
can deny financing for foan
applications and upwardly or
downwardly revise the maximum
credit fine.

Even after the completion of
contracts, the Company periodically
revises contract details and adopts
measures to ensure credit safely.

5. Contingent Liabilities
(1) Guarantee obligations in the
loan guarantee business
¥3,826 million

(2) Warranty obligations
¥22,138 million

This obligation was entailed in the
transfer of the entire amount of
stock held by Promise in subsidiary
GC Co., Ltd. to General Electric
Capital Consumer Finance Co., Ltd.
(currently GE Consumer Finance
Co., Ltd.) and represents the
remaining balance of obligations
that fall under the category of
warranty obligations, which are only
one portion of Company debt
obligations.

(3) Guarantees of loans to

There are also contracts whose
term ends without the lending option
being executed, and thus do not
necessarily have an impact on future
cash flows of the Company.

For changes in the credit status
of customers or other credible
reasons, each contract contains a
provision in which the Company
can deny financing for loan
applications and upwardly or
downwardly revise the maximum
credit line.

Even after the completion of
contracts, the Company periodically
revises contract details and adopts
measures to ensure credit safely.

. Contingent Liabilities

(1) Guarantee obligations in the
loan guarantee business
¥49,182 million

(2) Warranty obligations
¥2 579 million

This obligation was entailed in the
transfer of the entire amount of
stock held by Promise in subsidiary
GC Co., Ltd. to General Electric
Capital Consumer Finance Co., Ltd.
(currently GE Consumer Finance
Co., Ltd.) and represents the
remaining balance of obligations
that fall under the category of
warranty obligations, which are only
one portion of Company debt
obligations.

(3) Guarantees of loans to

There are also contracts whose
term ends without the lending option
being executed, and thus do not
necessarily have an impact on future
cash flows of the Company.

For changes in the credit status
of customers or other credible
reasons, each contract contains a
provision in which the Company
can deny financing for loan
applications and upwardly or
downwardly revise the maximum
credit line.

Even after the completion of
contracts, the Company periodically
revises contract details and adopts
measures to ensure credit safely.

. Contingent Liabilities

(1) Guarantee obligations in the
loan guarantee business
¥4,818 million

(2) Warranty obligations
¥15,410 million

This obligation was entailed in the
transfer of the entire amount of
stock held by Promise in subsidiary
GC Co., Ltd. to General Electric
Capital Consumer Finance Co., Ltd.
(currently GE Consumer Finance
Co., Ltd.) and represents the
remaining balance of obligations
that fall under the category of
warranty obligations, which are only
one portion of Company debt
obligations.

(3) Guarantees of loans to

subsidiaries and employees subsidiaries subsidiaries
(Millions of yen) {Millions of yen) (Millions of yen)
Borrower Guarantee Borrower Guarantee Borrower Guarantee
amount amount amount
(Subsidiaries) (Subsidiaries) (Subsidiaries)
PROMISE (HONG PROMISE (HONG PROMISE (HONG
KONG) CO., LTD. 10,039 KONG) CO., LTD. 8,243 KONG) CO., LTD. 8,964
Pal Servicer Co., Ltd. 10,000 PROMISE (TAIWAN) 2 600 PROMISE (TAIWAN)
PROMISE (TAIWAN) Co., Ltd. ' Co., Ltd. 1,700
Co., Ld. 1,432 QUOQLOAN INC. 47 Plat Corporation 114
Plat Corporation 186 Total 10,890 Total 10,778
Subtotal 21,657
(Employees) 2
Total 21,659

In foreign currency, guarantee
obligations to PROMISE (HONG
KONG) CO., LTD. totaled HK$705
million.

In foreign currency, guarantee
obligations to PROMISE (HONG
KONG) CO., LTD. totaled HK$565
million.

In foreign currency, guarantee
obligations to PROMISE (HONG
KONG) CO., LTD. totaled HK$651
million.
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FY 2005 interim period
(Sept. 30, 2004)

FY 2006 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

6. Status of nonperforming loans
(Millions of yen)

6. Status of nonperforming loans
{Millions of yen)

6. Status of nonperforming loans
(Millions of yen)

Classification Amount Classification Amount Classification Amount
Credits of bankrupt Credits of bankrupt Credits of bankrupt
borrowers 1,111 borrowers 822 borrowers 931
Delinquent loans 160 Delinquent loans 105 Delinquent loans 96
Delinquent loans three Delinquent loans three Delinquent loans three
months or more past months or more past months or more past
the due date 12,980 the due date 12,710 the due date 9,561
Restructured loans 54,102 Restructured loans 57,469 Restructured loans 56,896
Total 68,364 Total 71,207 Total 67,487

(1) Credits of bankrupt borrowers
are loans under declaration of
bankruptcy, reconstruction, and
similar proceedings whose
accruing interest is not recorded
as income because the
principal or interest on such
loans is unlikely to be recovered
in view of the considerable
period of postponement of the
principa!l or interest, or other
circumstances.

(2) Delinquent loans are credits
whose accruing interest is not
recorded as income for the
same reason as the above and
do not include credits of
bankrupt borrowers and the
loans to which postponement of
interest payment was made
with the object of reconstructing
and supporting the borrowers.

(3) Delinguent loans three months
or more past the due date are
loans which are delinquent for
three months or more from the
due date of interest or principal
under the terms of the related
loan agreements and do not
include credits of bankrupt
borrowers and delinquent loans,
as described above.

(4) Restructured loans are loans to
which a certain concession
favorable to borrowers, such as
postponement of interest
payment and other methods,
was made with the object of
encouraging repayment and do
not include credits of bankrupt
borrowers, delinquent loans,
and delinquent loans three
months or more past the due
date, as described above.

Of ¥54,102 million in
restructured loans, restructured
loans which are 30 days or less
past due were ¥49 486 million.

(1) (No change)

(2) (No change)

(3) (No change)

(4) Restructured loans are loans to
which a certain concession
favorable to borrowers, such as
postponement of interest
payment and other methods,
was made with the object of
encouraging repayment and do
not include credits of bankrupt
borrowers, delinquent loans,
and delinquent loans three
months or more past the due
date, as described above.

Of ¥57,469 million in
restructured loans, restructured
loans which are 30 days or less
past due were ¥53,241 million.

(1) (No change)

(2) (No change)

{3) (No change)

(4) Restructured loans are loans to
which a certain concession
favorable to borrowers, such as
postponement of interest
payment and other methods,
was made with the object of
encouraging repayment and do
not include credits of bankrupt
borrowers, delinquent loans,
and delinquent loans three
months or more past the due
date, as described above.

Of ¥56,896 million in
restructured loans, restructured
loans which are 30 days or less
past due were ¥52,166 million.
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FY 2005 interim period
(Sept. 30, 2004)

FY 20086 interim period
(Sept. 30, 2005)

FY 2005
(Mar. 31, 2005)

7. Loan collateral
A repurchase agreement of ¥37,998
million is included in Short-term
loans.

Consequently, marketable
securities are accepted as collateral
from the seller of repurchased
marketable securities.

The interim market value for
marketable securities received is

7. Loan collateral
A repurchase agreement of ¥15,998
million is included in Short-term
loans.

Consequently, marketable
securities are accepted as collateral
from the seller of repurchased
marketable securities. .

The interim market value for
marketable securities received is

7. Loan collateral
A repurchase agreement of ¥44 376
million is included in Short-term
loans.

Consequently, marketable
securities are accepted as collateral
from the seller of repurchased
marketable securities.

The market value for
marketable securities received is

as follows: (Millions of yen) as follows: (Millions of yen) as follows: {Millions of yen)
Type Market value Type Market value Type Market value
Commercial paper 24,998 Commercial paper 15,998 Commercial paper 24,997
Securities 12,999 Total 15,998 Securities 18,005
Total 37,998 Beneﬂcxal interest 1380
in trust
Total 44 382

8. The unutilized balance from
overdraft contracts on current
accounts (including contracts
based on overdraft contracts on
current accounts) and contracts for
the commitment line of loans are
as follows.

(Overdraft contracts on current
accounts) {Millions of yen)

8. The unutilized balance from
overdraft contracts on current
accounts (including contracts
based on overdraft contracts on
current accounts) and contracts for
the commitment line of loans are
as follows.

(Overdraft contracts on current
accounts) (Millions of yen)

8. The unutilized balance from
overdraft contracts on current
accounts (including contracts
based on overdraft contracts on
current accounts) and contracts for
the commitment line of loans are
as follows.

(Overdraft contracts on current
accounts) (Millions of yen)

Total contracts 50 Total contracts 7,050 Total contracts 50
Contracts exercised — Contracts exercised 2,494 Contracts exercised —
Difference 50 Difference 4,556 Difference 50

(Contracts for the commitment line

(Contracts for the commitment line

(Contracts for the commitment line

of loans) (Millions of yen) of loans) {Millions of yen) of loans) (Millions of yen)
Total contracts 245,500 Total contracts 236,720 Total contracts 236,890
Contracts exercised — Contracts exercised — Contracts exercised —
Difference 245,500 Difference 236,720 Difference 236,890
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(Footnotes to Non-Consolidated Statements of Income)

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 —- Mar. 31, 2005}

1. Financial expenses
(Millions of yen)

1. Financial expenses
(Millions of yen)

1. Financial expenses
(Millions of yen)

Interest expense 5,752 Interest expense 4,249 Interest expense 10,503
Bond interest 2,620 Bond interest 2,435 Bond interest 5,124
Bond issue expenses 67 Bond issue expenses 58 Bond issue expenses 68

2. Depreciation
(Millions of yen)

2. Depreciation
(Millions of yen)

2. Depreciation
{Millions of yen)

Property and equipment 2,222
Intangible fixed assets 849

Property and equipment 2,537
Intangible fixed assets 1,048

Property and equipment 4,769
Intangible fixed assets 1,578

3. Non-operating revenues
(Millions of yen)

3. Non-operating revenues
(Millions of yen)

3. Non-operating revenues
(Millions of yen)

4. Non-operating expenses
(Millions of yen)

Interest on loans 112 Interest on loans 80 Interest on loans 203
Dividend income 1,092 Dividend income 146 Dividend income 1,114
Equity in earnings of Equity in earnings of Equity in earnings of
Tokumei Kumiai 218 Tokumei Kumiai 242 Tokumei Kumiai 447
Gain on reversal of Insurance money received
premium of pension fund 150 and insurance dividend 319

4. Non-operating expenses
(Millions of yen)

4. Non-operating expenses
(Millions of yen)

5. Extraordinary income
(Millions of yen)

5. Extraordinary income
(Milions of yen)

Stock issue expenses 230 Expense for relocation Stock issue expenses 230
Expense for relocation of offices 1086 Expense for relocation

of offices 79 Cancellation of of offices 227
Cancellation of leasehold deposits 25 Cancellation of

leasehold deposits 45 leasehold deposits 81

5. Extraordinary income
(Millions of yen)

Net gain on sales of

investment in securities 325

Net gain on sales of

investment in securities 583

Net gain on sales of

investment in securities 702

6. Extraordinary losses
(Miltions of yen)

6. Extraordinary losses
(Millions of yen)

6. Extraordinary losses
(Millions of yen)

LLoss on valuation of
investments in subsidiaries 303
Impairment loss 263

Accruals for debt guarantees
of affiliated companies

Loss on valuation of
investments in subsidiaries 303

Impairment loss 61

1,300

Loss on valuation of
investments in subsidiaries 1,560
Impairment loss 1,015
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FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005

(Apr. 1, 2004 — Mar. 31, 2005)

7. During the interim period ended
September 30, 2004, the following
groups of assets of the Company have
been charged with impaimrment losses.

7. During the interim period under
review, the following group of
assets of the Company has been
charged with impairment losses.

7. During the fiscal year ended March
31, 2005, the following groups of
assets of the Company have been
charged with impairment losses.

Prefecture Use Category Prefecture Use Category Prefecture Use Category

Kagawa Idle asset | Land Tokyo Idle asset Land Tokyo Idle asset, Land

Tokyo Idle asset Land scheduled

Ishikawa Idle asset Land asset sales

Osaka Idle asset Land Ishikawa Idie asset Land

Hiroshima Idle asset Land Osaka Idle asset Land
Hiroshima Idle asset Land
Kagawa Idle asset Land

Method of Grouping Assets
The Company divides its asset
groups into two categories: finance
for assets related to the financing
business and idle assets not
related to the financing business
for each asset item of other
businesses.

Process of Recognizing Impairment

Method of Grouping Assets
{No change)

Process of Recognizing Impairment

Method of Grouping Assets
(No change)

Process of Recognizing Impairment

Losses and Amount Recorded
Idle assets for which market value
has fallen markedly below book
value have been adjusted to
amounts approaching their
potential recovery value. Of the
reduction amount, an impairment
loss of ¥263 million was booked
as extraordinary losses.

Method of Calculating Recovery

Losses and Amount Recorded
Idie assets for which market value
has fallen markedly below book
value have been adjusted to
amounts approaching their
potential recovery value. Of the
reduction amount, an impairment
loss of ¥61 million was booked as
extraordinary losses.

Method of Calculating Recovery

Value
Recovery value is stated as net
sales value. It is caiculated using
the assessment value, etc., of a
real estate appraiser.

Value
(No change)

Losses and Amount Recorded
Idle assets for which market value
has fallen markedly below book
value have been adjusted to
amounts approaching their
potential recovery value. Of the
reduction amount, an impairment
loss of ¥1,015 million was booked
as extraordinary losses.

Method of Calculating Recovery_
Value
(No change)

(Footnotes to Lease Transactions)

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Finance lease transactions other
than those where ownership of the
leased asset is transferred to the
lessee.

(1) Equivalent of acquisition cost,
accumulated depreciation, and
net book value of the leased
assets at the interim period-end
(Millions of yen)

1.Finance lease transactions other
than those where ownership of the
leased asset is transferred to the
lessee.

(1) Equivalent of acquisition cost,
accumulated depreciation, and
net book value of the leased
assets at the interim period-end
{Milions of yen)

1.Finance lease transactions other
than those where ownership of the
leased asset is transferred to the
lessee.

(1) Equivalent of acquisition cost,
accumulated depreciation, and
net book value of the leased

assets at the fiscal year-end
(Millions of yen)

Eqguivalent of Equivalent of | Equivalent Equivalent of | Equivalent of | Equivalent Eguivatent of | Equivalent of | Equivalent
acquisition | accumulated |of net book acquisition | accumulated |of net book acquisition | accumulated [of net book
cost depreciation value cost depreciation value cost depreciation value
Vehicles Vehicles Vehicles
and and and
carriers 300 203 97 carriers 110 82 27 carriers 160 123 37
Fumiture, Furniture, Furniture,
fixtures fixtures fixtures
and and and
equipment 3,419 2,274 1,144 equipment 3,415 3,117 297 equipment 3,419 2,702 717
Totat 3,719 2,478 1,241 Total 3,525 3,200 325 Total 3,580 2,825 754
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FY 2005 interim period
{Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

(2) Equivalent of aggregate future
lease payments
(Mitlions of yen)

Due within one year 949
Due after one year 367
Total 1,317

(3) Lease fees, equivalent of
depreciation, and equivalent of
interest expense

(Millions of yen)

Lease fees 500
Equivalent of

depreciation 463
Equivalent of interest

expense 29

{4) Method of calculation of
equivalent of depreciation
The equivalent of depreciation is
calculated by using the
straight-line method, assuming
that the lease period corresponds
to the useful life of the asset and
has a residual value of zero.

(5) Method of calculation of
equivalent of interest expense

The equivalent of interest expense
is regarded as the difference
between the total lease payments
and the amount equivalent to
acquisition cost of the asset. The
interest method is used fo
calculate the portion applicable to
each accounting period.

2. Operating leases
Unexpired leases

(2) Equivalent of aggregate future
lease payments
{Millions of yen)

(2) Equivalent of aggregate future
lease payments
(Millions of yen)

Due within one year 306 Due within one year 668
Due after one year 49 Due after one year 120
Total 356 Total 789

(3) Lease fees, equivalent of
depreciation, and equivalent of
interest expense

(Millions of yen)

(3) Lease fees, equivalent of
depreciation, and equivalent of
interest expense

(Millions of yen)

Lease fees 467 Lease fees 933
Equivalent of Equivalent of

depreciation 435 depreciation 869
Equivalent of interest Equivalent of interest

expense 11 expense 50

(4) Method of calculation of
equivalent of depreciation
{No change)

(5) Method of calculation of
equivalent of interest expense
{No change)

2. Operating leases
Unexpired leases

(4) Method of calculation of
equivalent of depreciation
{No change)

(5) Method of calculation of
equivalent of interest expense
(No change)

2. Operating leases

Unexpired leases

(Millions of yen) (Millions of yen) (Millions of yen)
Due within one year 97 Due within one year 180 Due within one year 97
Due after one year 48 Due after one year 249 Due after one year —
Total 146 Total 429

Total 97

(Footnotes to Securities)

At the end of the previous interim period, there were no securities with market value among subsidiaries and

affiliates.

At the end of the interim period under review, there were no securities with market value among

subsidiaries and affiliates.

At the end of the previous fiscal year, there were no securities with market value among subsidiaries and

affiliates.

(Per Share Data)

FY 2005 interim period
(Apr. 1, 2004 — Sept. 30, 2004)

FY 20086 interim period
(Apr. 1, 2005 — Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

Shareholders’ equity per share
¥5,576.09
Net income per share ¥291.99

Diluted net income per share
¥291.89

Shareholders’ equity per share
¥5,882.07
Net income per share ¥215.75

The figure of diluted net income per
share is not disclosed because there
was no potential share of common
stock that had a dilutive effect.

Shareholders’ equity per share
¥5,756.77
Net income per share ¥521.02

Diluted net income per share
¥520.86
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Note: Calculations of net income per share and diluted net income per share are based on the following data.

FY 2005 interim period
(Apr. 1, 2004 - Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

Interim net income on non-consolidated
statements of income

Interim net income on non-consolidated
statements of income

Net income on non-consolidated
statements of income

¥37,036 million ¥28,580 million ¥68,174 million
Interim net income for common stock Interim net income for common stock Net income for common stock
¥37,036 million ¥28,580 million ¥68,056 million

Principal category of funds not
available to shareholders of
common stock

Bonuses to directors and corporate
auditors from the disposition of profits
¥— million

Principal category of funds not
available to shareholders of
common stock

Bonuses to directors and corporate
auditors from the disposition of profits
¥— million

Principal category of funds not
available to shareholders of
common stock

Bonuses to directors and corporate
auditors from the disposition of profits
¥117 million

Principal category of funds not
available to shareholders
¥— million

Principal category of funds not
available to shareholders
¥— million

Principal category of funds not
available to shareholders
¥117 million

Average number of shares
outstanding in interim period

126,838 thousand

Average number of shares
outstanding in interim period

132,469 thousand

Average number of shares
outstanding in fiscal year

130,622 thousand

Major adjustments to interim net income
included in the calculation of interim
fully diluted net income per share

Major adjustments to interim net income
included in the calculation of interim
fully diluted net income per share

Major adjustments to net income
included in the calculation of fully
diluted net income per share

¥— million ¥— million ¥— million
Adjustment to interim net income Adjustment to interim net income Adjustment to net income
¥— million ¥— million ¥— million

Major categories of the additional
number of shares included in the
calculation of interim fully diluted
net income per share

Stock acquisition rights

Major categories of the additional
number of shares included in the
calculation of interim fully diluted
net income per share

Stock acquisition rights

Major categories of the additional
number of shares included in the
calculation of fully diluted net
income per share

Stock acquisition rights

42 thousand — thousand 38 thousand
Additional number of shares Additional number of shares Additional number of shares
42 thousand — thousand 38 thousand

A summary of latent shares is not
included in the calculation of interim
fully diluted net income per share
because there were no shares with a
dilutive effect during the period.

Treasury stock held for stock
option: 351,000 shares

A summary of latent shares is not
included in the calculation of interim
fully diluted net income per share
because there were no shares with a
dilutive effect during the period.

Treasury stock held for stock
option: 351,000 shares

There were 214,800 shares with
stock option as of September 30,
20085, reflecting a 136,200
decrease in the number of shares
with acquisition rights owing to the
loss of rights.

A summary of latent shares is not
included in the calculation of fully
diluted net income per share
because there were no shares with a
dilutive effect during the fiscal year.

Treasury stock held for stock
option: 351,000 shares

There were 222,000 shares with
stock option as of March 31,
2005, reflecting a 129,000
decrease in the number of shares
with acquisition rights owing to the
loss of rights.

(Cash Dividends Per Share)

FY 2005 interim period
{(Apr. 1, 2004 — Sept. 30, 2004)

FY 2006 interim period
(Apr. 1, 2005 - Sept. 30, 2005)

Common stock: ¥50.00
Cash dividends per share: ¥50.00

Commemorative cash dividends

per share: ¥

¥52.50
Cash dividends per share: ¥52.50

Commemorative cash dividends
per share:

Common stock:

¥—

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)
Common stock: ¥105.00
Cash dividends per share:  ¥100.00

Commemorative cash dividends
per share: ¥5.00
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RECEIVE D
(ifranslation) WIS 0 1 q Al g
NEWS RELEASE e S i . PROMISE
April 25,2005
Dear Sirs:

Name of the Company: Promise Co., Ltd.

Representative: Hiroki Jinnai
President and Representative
/ P Director
Person to contact: Yasuhiko Katsumi,

General Manager of
Corporate Communications Dept.
Tel: 03-3213-2545

(Code No. 8574, The first section of the Tokyo Stock
Exchange)

Notice of Purchase by the Company of its Own Shares on the Market

(Acquisition by the Company of its own shares pursuant to Article

211-3, paragraph 1, item 2 of the Commercial Code of Japan)
Notice is hereby given that Promise Co., Ltd. (the "Company"), at the meeting of its
Board of Directors held on April 25, 2005, resolved that the Company would acquire its own
shares pursuant to Article 211-3, paragraph 1, item 2 of the Commercial Code of Japan, as
described below:
Description
1. Reason for the acquisition by the Company of its own shares:

To allow management to carry out capital policies with agility in the future.

2. Details of the acquisition:

(1) Class of shares to be acquired: Shares of common stock of the Company




(2) Total number of shares to be acquired:  (Not exceeding) 2,000,000 shares

(Ratio thereof to the total number of issued
shares: 1.48%)

(3) Aggregate acquisition prices of shares:  (Not exceeding) ¥15,000,000,000
(4) Acquisition period: From April 28, 2005 to June 20, 2005

(References)

Number of its own shares held by the Company as of March 31, 2005:

» Total number of issued shares: 134,866,665 shares
* Own shares held by the Company (without own shares): 134,514,360 shares
* Own shares held by the Company: 352,305 shares

-END -
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(Translation)

NEWS RELEASE | PROMISE
June 8, 2005

Dear Sirs:

Promise Co., Ltd.

Hiroki Jinnai

President and Representative Director

Inquiries shall be directed to: General Manager of
Corporate Communications Dept.
Tel:  03-3213-2545

(Code No. 8574, The first section of the Tokyo Stock
Exchange

Notice of Purchase by the Company of its Own Shares on the Market

(Acquisition by the Company of its own shares pursuant to Article
211-3, No. 1, Section 2 of the Commercial Code of Japan)

Notice is hereby given that Promise Co., Ltd. (the "Company") purchased its own
shares pursuant to Article 211-3, No. 1, Section 2 of the Commercial Code of Japan, as

described below:
Description
1. Purchase period: April 28, 2005 through May 31, 2005 (contract base)
2. Number of shares purchased: 1,333,000 shares
3. Aggregate purchase prices: ¥9,041,432,000
4. Method of purchase: Purchase on the market established by the Tokyo
Stock Exchange
(References)
1. Description of the resolution adopted at the meeting of its Board of Directors held on

April 25, 2005:

(1) Class of shares to be purchased: Shares of common stock of the Company



(2) Total number of shares to be purchased: (Not exceeding) 2,000,000 shares

(Ratio thereof to the total number of
issued shares: 1.48%)

(3) Aggregate purchase prices: (Not exceeding) ¥15,000,000,000
(4) Schedule for acquisition shares: April 28, 2005 through June 20, 2005

Accumulated number of its own shares purchased by the Company on or after the date
on which the resolution was adopted at the meeting of its Board of Directors (April 25,
2005):

(1) Total number of shares purchased: 1,333,000 shares
(2) Aggregate purchase prices: ¥9,041,432,000

-END -




FILE NO. 82-4837

(Translation)

NEWS RELEASE PROMISE
June 14, 2005

Dear Sirs:

Name of the Company: Promise Co., Ltd.

Representative: Hiroki Jinnai
President and Representative
Director

Person to contact: Yasuhiko Katsumi,

General Manager of

Corporate Communications Dept.
Tel: 03-3213-2545

(Code No. 8574, The first section of the Tokyo Stock
Exchange)

Notice of Purchase by the Company of its Own Shares on the Market
(Acquisition by the Company of its own shares pursuant to Article

211-3, paragraph 1, item 2 of the Commercial Code of Japan)

Notice is hereby given that Promise Co., Ltd. (the "Company") purchased its own
shares pursuant to Article 211-3, paragraph 1, item 2 of the Commercial Code of Japan, as
described below.

Notice is also given that the acquisition of its own shares by the Company authorized
by the resolution adopted at the meeting of its Board of Directors held on April 25, 2005 was
completed as a result of this purchase.

Description

1. Purchase period: June 1, 2005 through June 13, 2005 (contract base)
Number of shares purchased: 667,000 shares
Aggregate purchase prices: ¥4,442,071,500

Rl A

Method of purchase: Purchase on the market established by the Tokyo
Stock Exchange



(References)

1.

Description of the resolution adopted at the meeting of its Board of Directors held on
April 25, 2005:

(1) Class of shares to be purchased: Shares of common stock of the Company
(2) Total number of shares to be purchased: (Not exceeding) 2,000,000 shares

(Ratio thereof to the total number of
issued shares: 1.48%)

(3) Aggregate purchase prices: (Not exceeding) ¥15,000,000,000
(4) Schedule for acquisition shares: April 28, 2005 through June 20, 2005

Accumulated number of its own shares purchased by the Company on or after the date
on which the resolution was adopted at the meeting of its Board of Directors (April 25,
2005):

(1) Total number of shares purchased: 2,000,000 shares
(2) Aggregate purchase prices: ¥13,483,503,500

-END -




FILE NO. 82-4837

(Translation)

NEWS RELEASE PROMISE
July 15, 2005

Dear Sirs:

Name of the Company:  Promise Co., Ltd.

Representative: Hiroki Jinnai
President and Representative
Director

Person to contact: Yasuhiko Katsumi,

General Manager of
Corporate Communications Dept.
Tel: 03-3213-2545

(Code No. 8574, The first section of the Tokyo Stock
Exchange)

Notice of Purchase by the Company of its Own Shares on the Market

(Acquisition by the Company of its own shares pursuant to Article
211-3, paragraph 1, item 2 of the Commercial Code of Japan)

Notice is hereby given that Promise Co., Ltd. (the "Company"), at the meeting of its
Board of Directors held on July 15, 2005, resolved that the Company would acquire its own
shares pursuant to Article 211-3, paragraph 1, item 2 of the Commercial Code of Japan, as
described below:
Description
1. Reason for the acquisition by the Company of its own shares:

To allow management to carry out capital policies with agility in the future.

2. Details of the acquisition:

(1) Class of shares to be acquired: Shares of common stock of the Company

(2) Total number of shares to be acquired:  (Not exceeding) 3,000,000 shares

(Ratio thereof to the total number of issued
shares: 2.22%)



(3) Aggregate acquisition prices of shares:  (Not exceeding) ¥24,000,000,000
(4) Acquisition period: From July 20, 2005 to September 21, 2005

(References)

Number of its own shares held by the Company as of June 30, 2005:

* Total number of issued shares: 134,866,665 shares
* Total number of issued shares
(without own shares): 132,531,427shares
* Own shares held by the Company: 2,335,238 shares
-END -
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(Translation)

NEWS RELEASE ‘ PROMISE
August 2, 2005

Dear Sirs:

Name of the Company: Promise Co., Ltd.

Representative: Hiroki Jinnai
President and Representative
Director

Person to contact: Yasuhiko Katsumi,

General Manager of
Corporate Communications Dept.
Tel: 03-3213-2545

(Code No. 8574, The first section of the Tokyo Stock
Exchange)

Notice of Purchase by the Company of its Own Shares on the Market

(Acquisition by the Company of its own shares pursuant to Article
211-3, paragraph 1, item 2 of the Commercial Code of Japan)

Notice is hereby given that Promise Co., Ltd. (the "Company") purchased its own
shares pursuant to Article 211-3, paragraph 1, item 2 of the Commercial Code of Japan, as

described below.

Description
1.. Purchase period: July 20, 2005 through July 29, 2005 (contract base)
2. Number of shares purchased: 582,300 shares
3. Aggregate purchase prices: ¥4,013,776,500
4. Method of purchase: Purchase on the market established by the Tokyo
Stock Exchange
(References)
1. Description of the resolution adopted at the meeting of its Board of Directors held on

July 15, 2005:



(1) Class of shares to be purchased: Shares of common stock of the Company
(2) Total number of shares to be purchased: (Not exceeding) 3,000,000 shares

(Ratio thereof to the total number of
1ssued shares: 2.22%)

(3) Aggregate purchase prices: (Not exceeding) ¥24,000,000,000
(4) Schedule for acquisition shares: July 20, 2005 through September 21,
2005

Accumulated number of its own shares purchased by the Company on or after the date
on which the Resolution was adopted at the meeting of its Board of Directors (July 15,
2005):

(1) Total number of shares purchased: 582,300 shares
(2) Aggregate purchase prices: ¥4,013,776,500

Number of its own shares held by the Company as of July 30, 2005:

(1) Total number of issued shares: 134,866,665 shares
(2) Own shares held by the Company: 2,660,450 shares

- END -
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(Translation)

NEWS RELEASE PROMISE
September 6, 2005

Dear Sirs:

Name of the Company:  Promise Co., Ltd.

Representative: Hiroki Jinnai -
President and Representative
Director

Person to contact: Yasuhiko Katsumi,

General Manager of
Corporate Communications Dept.
Tel: 03-3213-2545

(Code No. 8574, The first section of the Tokyo Stock
Exchange)

Notice of Purchase by the Company of its Own Shares on the Market

(Acquisition by the Company of its own shares pursuant to Article
211-3, paragraph 1, item 2 of the Commercial Code of Japan)

Notice is hereby given that Promise Co., Ltd. (the "Company") purchased its own
shares pursuant to Article 211-3, paragraph 1, item 2 of the Commercial Code of Japan, as

described below.

Notice is also given that the acquisition of its own shares by the Company authorized
by the resolution adopted at the meeting of its Board of Directors held on July 15, 2005 was

completed as a result of this purchase.
Description

1.  Purchase period: August 1, 2005 through September 6, 2005 (contract
base)

2. Number of shares purchased: 2,417,700 shares
3. Aggregate purchase prices: ¥17,211,050,000



4. Method of purchase: Purchase on the market established by the Tokyo

Stock Exchange
(References)
1. Description of the resolution adopted at the meeting of its Board of Directors held on
July 15, 2005:
(1) Class of shares to be purchased: Shares of common stock of the Company

(2) Total number of shares to be purchased: (Not exceeding) 3,000,000 shares

(Ratio thereof to the total number of
1ssued shares: 2.22%)

(3) Aggregate purchase prices: (Not exceeding) ¥24,000,000,000
(4) Schedule for acquisition shares: July 20, 2005 through September 21,
2005
2. Accumulated number of its own shares purchased by the Company on or after the date

on which the resolution was adopted at the meeting of its Board of Directors (July 15,

2005):
(1) Total number of shares purchased: 3,000,000 shares
(2) Aggregate purchase prices: ¥21,224,826,500

3. Number of its own shares held by the Company as of August 31, 2005:

(1) Total number of issued shares: 134,866,665 shares
(2) Own shares held by the Company: 4,594,747 shares

_END -
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(Excerpt translation)

NEWS RELEASE PROMISE
November 10, 2005

Dear Sirs:

Promise Co., Ltd.

Hiroki Jinnai
President and Representative Director

Tel: 03-3213-2545 (Public Relations Department)

(Code No. 8574 The first section of the Tokyo Stock Exchange)

Notice of Issuance of ¥10 Billion 35th Unsecured Straight Bonds

Promise Co., Ltd. (the "Company") has concentrated efforts on the diversification and
cost reduction of fund raising. The Company has determined to issue ¥10 billion domestic
unsecured straight bonds (due in six years).

Consequently, the balance of bonds of the Company issued and outstanding will
account for ¥255 billion of domestic straight bonds.

Description

(Translation omitted)

- END -
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November 16, 2005

Company name: Promise Co., Ltd.
Stock Code: 8574; First Section of Tokyo Stock Exchange

President and Representative Director: Hiroki Jinnai

Inquiries: Yasuhiko Katsumi, General Manager, Corporate Communications Dept.
TEL: 81-3-3213-2545

E-mail: ir@promise.co.jp

Acquisition of Treasury Stock through ToSTNeT-2
(Acquisition of treasury stock under Article 211-3, Paragraph 1,
Item 2 of the Commercial Code using ToSTNeT-2)

In a meeting of the Board of Directors held on November 16, 2005, Promise Co., Ltd.,
decided to acquire treasury stock as stipulated in Article 211-3, Paragraph 1, Item 2 of the
Commercial Code of Japan, and determined the specific method of purchase. Details are as
follows.

1. Reason for acquisition of treasury stock
To enable the Company to pursue systematic capital strategies.

2.  Purchase Method
At 8:45 am. on November 17, 2005, the Company will place a buy order through
ToSTNeT-2 (Tokyo Stock Exchange Trading Network System-2) at 7,430 yen, the closing
price on November 16, 2005. No other transaction systems or times will be involved. The

buy order will be limited to 8:45 am.

3.  Outline of Acquisition

(1) Type of stock Common shares of Promise Co., Ltd.
(2) Number of shares to be acquired 1.1 million (0.81% of outstanding shares)
(3) Cost of shares 8,173 million yen

Notes: 1. No changes will be made in the number of shares to be purchased. However,
market conditions and other factors may preclude the purchase of some or all
of the shares specified in the buy order.

2. The specified number of shares will be purchased on the basis of the
corresponding sell orders.



4. Announcement of Results of Purchase

The results of the purchase will be announced after the close of the purchase time of
8:45 a.m. on November 17, 2005.

Reference: Treasury Stock Holdings as of October 31, 2005

» Issued and outstanding shares 134,866,665 shares
* Issued and outstanding shares (less treasury stock) 129,594,053 shares
» Treasury stock 5,272,612 shares

Copyright(C) 2005 Promise Co., Ltd. All Rights Reserved.
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November 17, 2005
AECEIvED

Company name: Promise Co., Ltd.

Stock Code: 8574; First Section of Tokyo Stock Exchange 7005 DEC 9 Al 3y
SERe
President and Representative Director:  Hiroki Jinnai 6 ;f ,»“OFR“ % ;*‘;}[ CATION AL

Inquiries: Yasuhiko Katsumi, General Manager, Corporate Commumcatlonéﬁéiﬁf
TEL: 81-3-3213-2545
E-mail: ir@promise.co.jp

Results of Purchase of Treasury Stock through ToSTNeT-2

Today, Promise carried out the acquisition of treasury stock announced on November 16,
2005. The results were as follows.

1.  Reason for acquisition of treasury stock: To enable the Company to pursue
systematic capital strategies.

2. Type of stock: Common shares of Promise Co., Ltd.
3. Total number of shares purchased: 1 million shares

4.  Price of share: 7,430 yen per share

5. Total acquisition cost: 7,430 million yen

6.  Trade date: Thursday, November 17, 2005

7.  Purchase Method: A buy order through ToSTNeT-2

(Tokyo Stock Exchange Trading
Network System-2) at the closing price.

Reference:  Details of the decision to acquire treasury stock by a specific method
(Announced November 16, 2005)

1) Type of stock Common shares of Promise Co., Ltd.
2) Number of shares to be acquired 1.1 million shares
3) Cost of shares 8,173 million yen

» Status of treasury stock acquisition as of November 17, 2005
1. Total number of shares purchased 1 million shares
2. Total acquisition cost 7,430 million yen

Copyright(C) 2005 Promise Co., Ltd. All Rights Reserved.
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The summary of this document (unaudited) has been translated from the originail
Japanese document released on April 25, 2005 for reference only.

In the event of any discrepancy between this translated document and the
original Japanese document, the original document shall prevail.

Company Name: Promise Co., Ltd. Stock Listing: Tokyo Stock Exchange

Stock Code: 8574 Head Office: Tokyo
(URL: http://cyber.promise.co.jp/)

President and Representative Director: Hiroki Jinnai

inquiries: Yasuhiko Katsumi, General Manager, Corporate Communications Dept.
TEL: 81-3-3287-1515

Date of Board of Directors’ Meeting on Fiscal Year-End Account Closing: April 25, 2005

Name of Parent Company, Etc: Sumitomo Mitsui Financial Group, Inc. (Stock Code: 8316) and one other company
Ownership of Voting Rights for Parent Company, Etc.: 16.0%
Application of U.S. GAAP: Not applicable

1. Consolidated Financial Results for the Fiscal Year Ended March 2005
(Apr. 1, 2004 — Mar. 31, 2005)

(1) Consolidated Operating Results

(Note: In this report, amounts of less than one million yen are omitted and per share figures are rounded down to two
decimal places.)

Operating income * Operating profit Recurring profit -
Milions of yen % Milions of yen % Millions of yen %
Year ended Mar. 31, 2005 369,860 (5.4) 128,301 46.0 130,821 456
Year ended Mar. 31, 2004 390,980 {4.8) 87,869 (17.8) 89,858 (16.8)
Diluted Recurring Recuriing
. Net income . profit to
Net income net income | ROE | profit to total .
per share . operating
per share asset ratio | . -
income ratio
Millions of yen % Yen Yen % % %
Year ended Mar. 31, 2005 75,378 81.3 576.04 575.88 10.5 7.5 354
Year ended Mar. 31, 2004 41,576 | (31.5) 342.18 — 6.6 5.0 23.0

Notes: 1. Equity in net gain of affiliate
Year ended Mar. 31, 2005:  ¥399 million
Year ended Mar. 31, 2004: ¥94 million
2. Average number of shares
Year ended Mar. 31, 2005: 130,622,213
Year ended Mar. 31, 2004: 121,256,422
3. Change in accounting method: Applicable (early application of asset impairment accounting)

4. Percentages for operating income, operating profit, recurring profit and net income represent percentage
changes from the previous fiscal year.




(2) Consolidated Financial Position

Promise Co., Ltd. / Consolidated Financial Results

Shareholders’ . . Shareholders’
Total assets equity Equity ratio equity per share
Millions of yen Mitlions of yen % Yen
Year ended Mar. 31, 2005 1,785,142 793,986 445 5,801.62
Year ended Mar. 31, 2004 1,718,721 636,667 37.0 5,260.21

Note: Number of shares outstanding

Mar. 31, 2005: 134,866,665
Mar. 31, 2004: 121,018,416

(3) Consolidated Cash Flows

Net cash provided by Net cash {usediin) Net cash used in Cash and cash

operating activities invgsr%gzgtﬁ)i/ties financing activities i%lg\ffigt:ozt

Millions of yen Millions of yen Millions of yen Millions of yen
Year ended Mar. 31, 2005 107,742 {14,387) (83,893) 110,853
Year ended Mar. 31, 2004 93,967 28,956 (127,970) 101,110

Consolidated subsidiaries: 10
Non-consolidated subsidiaries accounted for by the equity method: —

Affiliates accounted for by the equity method: 1

Newly consolidated subsidiaries: 2
Subsidiaries excluded from consoclidation: —
Companies newly included in equity method accounting: —
Companies excluded from equity method accounting: —

(4) Scope of Consolidation and Application of Equity Method

(5) Changes in Scope of Consolidation and Application of Equity Method

2. Forecast for the Fiscal Year Ending March 31, 2006 (Apr. 1, 2005 — Mar. 31, 2006)

Operating income

Recurring profit

Net income

Millions of yen

Millions of yen

Millions of yen

Six months ending Sept. 30, 2005
Year ending Mar. 31, 2006

191,760
386,885

49,800
103,000

29,100
63,000

Reference:
Notes: 1.

average number of shares of 134,514,360.
2. The above forecasts are based on information currently available to the Company at the time of the
release of this report. Actual results could differ materially from projections due to various factors.

Projected net income per share for the fiscal year ending Mar. 31, 2006: ¥467.35
Projected net income per share for the fiscal year ending Mar. 31, 2006 is calculated based on projected
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Appendix

1. Company Profile

(1) The Promise Group consists of Promise Co., Ltd., 10 consolidated subsidiaries, 4
non-consolidated subsidiaries, 2 affiliated companies (including 1 accounted for by the
equity method of consolidation) and 1 associated company and its subsidiary. The Group’s
principal business activities and the operations of each subsidiary and affiliated company
are described below.

Financing Business

The financing business is the Promise Group's principal business. It mainly involves the direct provision
of both unsecured and unguaranteed small-lot loans (i.e., the consumer finance business) to general
consumers based on simplified credit analysis.

The Group is consiructing a system that will enable it to provide comprehensive consumer loan
services to a wide range of customers. In Japan, Promise Co., Ltd., Plat Corporation (consolidated
subsidiary), Sun Life Co., Ltd. (consolidated subsidiary}, At-Loan Co., Ltd. (consolidated subsidiary) and
MOBIT CO., LTD. (equity-method affiliate) operate consumer loan businesses.

Overseas, PROMISE (HONG KONG) CO., LTD. (consolidated subsidiary) operates a consumer loan
business in Hong Kong.

Promise, At-Loan and MOBIT also provide guarantees on loans made by financial institutions to
individuals. PAL Servicer Co., Ltd. (consolidated subsidiary) operates a loan management and collection
business.

Note: Promise’s purchase of shares in the third-party allotment carried out by At-Loan Co., Ltd. resulted in Promise’s ownership
of voting rights for At-Loan exceeding 50%. Consequently, At-Loan has been accounted for as a consolidated subsidiary
beginning with the fiscal year ended March 31, 2005. Because the deemed date of share acquisition was the fiscal year
under review, At-Loan has only been included in the consolidated balance sheet.

Other Businesses
in addition to the aforementioned businesses, the Promise Group leverages the know-how cultivated in
its core consumer loan business to develop finance-related businesses.

PAL Life Co., Ltd. (consolidated subsidiary) operates a real estate business, centered on the Pal
Building, for the collection of rents for tenant-occupied buildings. PAL Life also provides a variety of
services, including travel arrangements and credit verification, to Group companies.

Net Future Co., Ltd. (consolidated subsidiary) provides telemarketing services to Group companies.
STC Co., Ltd. (consclidated subsidiary) provides computer system design, operation and management
for Group companies.

Overseas, in Taiwan, PROMISE (TAIWAN) Co., Ltd. (consolidated subsidiary) provides credit
appraisal and analysis for loans and purchase of claimable assets services to a local bank. In addition,
Liang Jing Co., Ltd. (consolidated subsidiary) operates a loan management and collection business.

Notes: 1.System Trinity Co., Ltd. changed its name to STC Co., Ltd., effective July 1, 2004.
2.Due to the increased materiality of the business operations of PROMISE (TAIWAN) Co., Ltd., it has been included in the
scope of consolidation commencing with the fiscal year under review.
3.Following its establishment in August 1989, Liang Jing Co., Ltd. operated an automobile installment sales business.
From October 27, 2004, it changed its business to loan management and collection services.

Categorized under associated companies, Sumitomo Mitsui Banking Corporation runs its own
banking business while Sumitomo Mitsui Financial Group, Inc. performs business management and
related businesses for its associated companies.

The names and business descriptions of other affiliated companies are listed below.

[Domestic subsidiary] [Business description]
All Japan information Center Co., Ltd. Holding of securities

[Overseas subsidiaries and affiliated company]) [Business Description]

PROMISE (EUROPE) S.A. Management of golf courses

PAL Investment (Cayman) Co., Ltd. Investment in China (NANJING SHENZHOU SEED
INDUSTRY CO., LTD.)

NANJING SHENZHOU SEED INDUSTRY CQ., LTD.  Production, processing and sales of agricultural
seeds

PROMISE (THAILAND) Co., Ltd. Consumer finance business in Thailand (preparing
for start-up)
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Other Businesses

{Domestic companies)

Promise Co., Ltd.
(The Company)

Plat Corporation
{Consolidated subsidiary)

A

Sun Life Co., Ltd.
(Consolidated subsidiary)

At-Loan Co., Ltd.
(Consolidated subsidiary)

A

MOBIT CO., LTD.
(Equity-method affiliate)

PAL Servicer Co., Ltd.
{Consolidated subsidiary)

Business support

A

Telemarketing

PAL Life Co., Ltd.
(Consolidated subsidiary)

A

System
development

Net Future Co., Ltd.
(Consolidated subsidiary)

A

(Overseas companies)

A

PROMISE (HONG KONG)
CO,, LTD.
(Consolidated subsidiary)

STC Co,, Ltd.
(Consolidated subsidiary)

Y.

All Japan Information
Center Co., Ltd.
(Subsidiary)

Liang Jing Co., Ltd.
(Consolidated subsidiary)

Y

PROMISE (TAIWAN)
Co,, Ltd.
(Consolidated subsidiary)

PROMISE (EUROPE) S.A.
(Subsidiary)

Y.

PAL Investment
(Cayman) Co., Ltd.
(Subsidiary)

Y.

NANJING SHENZHOU SEED
INDUSTRY CO., LTD.

(Afflliated company)

Y

(Associated companies)

Sumitomo Mitsui Financial Group, Inc.
(Holding company)

Sumitomo Mitsui Banking Corporation
(Banking)

siawloisn)
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(3) Status of Consolidated Subsidiaries

. . Principal % _of Related information
Name Location Capital business \rrpt;‘r:g Directors Capital | Business | Leased Notes
9 support | dealings | facilities
. Debt ATM
. Kita-ku, ¥2,400 Consumer 7
Plat Corporation Osaka million finance 100.00 ) g::éalxg;iis ntei:‘tav-vl?;k Offices 1
Takamatsu, ATM
Sun Life Co., Ltd. Kagawa m¥i1ll?<fn ng;;:g;er 100.00 (g) Loans network Offices —
Prefecture tie-up
Shinjuku-ku, | ¥10,912 Consumer 4
At-Loan Co., Ltd. Tokyo million finance 51.00 3) — — - 1&2
Loan
PAL Servicer Co., Lid. Set?%iyi-ku, rﬁisll?c?n management | 100.00 (g) Loans — —_ —
y and collection
Credit obligation
. Chiyoda-ku, ¥3,000 investigations, 5
PAL Life Co., Ltd. " Tokyo million management of 100.00 @) Loans — Offices —
leased real estate
Telemarketing, Debt
Chiyoda-ku, ¥300 ATM 5
Net Future Co., Ltd. Tokyo million management 100.00 @) gau:c;alggiis — Offices —
/ administration
Computer
Chiyoda-ku, ¥90 system design, 5
STC Co., Ltd. Tokyo million Speration and 100.00 2) Loans — Offices 3
management
PROMISE (HONG HK$45,000 Consumer 4 Debt
KONG) CO., LTD. | Hong Kong | "iousand finance 100.00 (3) guarantees - - -
- Loan
. . Taipei NT$290,000 4 Debt
Liang Jing Co., Lid. R ' management | 100.00 — — —_
Taiwan thousand | and collection (3) guarantees
Credit appraisal
. and analysis for
CRoMSEAAN | e | wszmon | TN 00 | 2| e
" ’ purchase of g
claimable assets

Notes: 1.0f the above subsidiaries, Plat Corporation and At-Loan Co., Ltd. are specified subsidiaries.

2. Promise's purchase of shares in the third-party allotment carried out by At-L.oan Co., Ltd. resulted in Promise’s ownership of
voting rights for At-Loan exceeding 50%. Consequently, At-Loan has been accounted for as a consolidated subsidiary
beginning with the fiscal year ended March 31, 2005. Because the deemed date of share acquisition was the fiscal year
under review, At-Loan has only been included in the consolidated balance sheet.

3.8ystem Trinity Co., Ltd. changed its name to STC Co., Ltd., effective July 1, 2004.

4.Due to the increased materiality of the business operations of PROMISE (TAIWAN) Co., Ltd,, it has been included in the
scope of consolidation commencing with the fiscal year under review.

5.The figure in parentheses under Directors represents the number of directors serving in concurrent positions.

(4) Status of Equity-Method Affiliate

Principal % of Related information
Name Location Capital business vnc;tmg Directors Capital Business | Leased Notes
support dealings | facilities
. ATM
Shinjuku-ku, |  ¥20,000 Consumer 5
MOBIT CO., LTD. Tokyo million finance 45.00 2) — ng;\f/l?gk — —

Note: The figure in parentheses under Directors represents the number of directors serving in concurrent positions.
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2. Management Policies, Business Results and Financial Condition, Business Risks
(1) Management Policies
1) Basic Management Policies

The Promise Group’s corporate philosophy is to “Support affluent lifestyles and aim to be a trusted
corporate citizen”; “Target appropriate profit levels through efficient management and seek to achieve
sustainable growth”; and “Be appreciated by customers and cooperate with society to realize mutual
harmony and benefit together with employees.” Guided by our compliance efforts, we pursue our
business with the intention of living up to the trust and expectations of our customers and other
stakeholders.

Based on our recognition of the importance of maximizing corporate value by increasing our
social contribution through higher levels of customer satisfaction and efforts to prevent multiple debt
among consumers, we have committed our full efforts Groupwide to realizing the Promise Vision.

The Promise Vision is a paradigm for the Company to specialize in the consumer finance
business and focus on businesses that evolve in tandem with customer needs and the times. The
Promise Vision is also a roadmap for evolution from lender-borrower relationships to advisor-client
relationships. Through such initiatives, Promise aims to evolve into a personal main bank that can
provide financial support and advice to customers on a one-to-one basis.

Competition in the consumer finance market has further intensified, spilling over the lines of
demarcation between industries and types of businesses. The Promise Group intends to build a strong
business base through the formation of a high-quality consumer loan portfolio while targeting
sustainable growth by accurately responding to changes in the business environment or the times.

2) Dividend Policy
The Promise Group considers returning a portion of profits to shareholders on a stable and continuous
basis to be an issue of the highest priority. '

The Promise Group will work to improve earnings by drawing on a solid business foundation
formed by high-quality assets and promoting business alliances and will return profits in accordance
with shareholder expectations while maintaining a strong financial condition and retained earnings.

In view of the market environment, the Company’s policy regarding the use of retained earnings is
to strengthen the Group’s business structure through effective investment in such areas as product
development, information technology, human resource development and new business development
by pursuing strategic business alliances to achieve growth in earning power, corporate worth and, by
extension, shareholder value.

As one means of returning profits to shareholders, Promise has introduced a special benefit plan
for shareholders. Registered shareholders or beneficial owners of shares on the fiscal year-end record
date with at least 50 shares (one unit) will receive without exception a gift card worth ¥3,000, which is
exchangeable for regional specialty products.

3) View and Policy on Reduction of the Investment Unit for Shareholders
With the goal of expanding its shareholder base and increasing the liquidity of its shares, Promise
reduced the investment unit for its shares to 50 in August 2002.
The Company will consider further decreases in the investment unit based on its business
performance and stock price trends and will act accordingly.

4) Business Performance Indicators
Reflecting its goals of improving business efficiency and maintaining high profitability, the Promise
Group gives high priority to return on assets (ROA) as a business performance indicator and targets
improvement in this figure.

5) Medium- and Long-Term Business Plan

Working toward the goals of the Promise Vision, the Promise Group is seeking to expand its core
consumer finance business based on its full-line interest rate strategy and through its business
alliance with Sumitomo Mitsui Financial Group, Inc. In addition, the Promise Group is working to
establish a medium-to-long-term earnings base through the expansion of peripheral financial
businesses centered on loan guarantees and debt collection services and its overseas financial
operations.

Promise’s full-line interest rate strategy aims to address the cash needs of a broad base of
consumers by offering different brands within the Promise Group, each with a different interest rate
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range. Under the business alliance with Sumitomo Mitsui Financial Group, Inc., the Cascade Scheme
has been introduced to link three brands of loans: Sumitomo Mitsui Banking Corporation {interest rates
8-12%), At-Loan Co., Ltd. (interest rates 15-18%) and Promise (18-25.55%). Offering a
comprehensive range of credit, simultaneous application for multiple loan brands and reciprocal
cross-selling, this scheme enables further improvements in efficiency and effectiveness. By combining
the Cascade Scheme with the existing products of MOBIT CO., LTD. (interest rates 15-18%) and Plat
Corporation and Sun Life Co., Ltd. {(interest rate 29.2%), the Promise Group plans to expand its
customer base by leveraging its broad range of interest rates.

Moreover, through the business alliance, the Promise Group will expand into peripheral financial
businesses. The Group is aiming to grow its loan guarantee services, debt collection services and
other businesses as well as considering entering the small business loan market.

To achieve growth in its overseas operations, Promise is expanding the businesses of PROMISE
(HONG KONG) CO., LTD. {(consumer finance) and PROMISE (TAIWAN) Co., Ltd. (loan guarantees) while
researching new markets throughout Asia, with a view o developing new earmnings bases.

6) Basic Stance on Corporate Governance and Status of Policy Execution
[1] Basic Stance on Corporate Governance
The Promise Group believes that, as a trusted corporate citizen, a corporate governance system is
essential to maintaining a relationship of coexistence and coprosperity with society. The Group
considers that increasing management efficiency, soundness and transparency and achieving strict
compliance with rules and regulations are extremely important to realizing this goal, and the Group
is taking steps to strengthen and expand its related organizations accordingly.

[2] Status of Corporate Governance Organization for Business Decisions and Execution by
Management and Audit Function
The Company introduced an executive officer system in June 2002. As a result, the Board of
Directors has been reduced to six members, enabling the Board to adequately deliberate strategies
to deal with pressing issues and to make speedy business decisions.

In its management audit function, Promise employs a corporate auditor system that consists of
four auditors, of which two are outside auditors. In addition to monitoring the Board of Directors, the
auditors fulfill an audit function for business execution by sitting in on the Executive Officers’ meetings
and other important meetings.

Authority and responsibility for the overall business activities of the Company are clarified by
in-house regulations and other rules. A structure also has been established to ensure sound and
appropriate business activities. When necessary, the appropriate action to take on issues can be
confirmed with several sections, including the Compliance Department and the Legal Department,
and the Inspection Department conducts regular internal inspections. Furthermore, the Company is
strengthening the cooperation among the internal auditing departments of individual Group
companies and is taking steps to establish a Groupwide internal auditing system.

Promise’s outside auditors have no business relationships with the Company or other conflicts
of interest regarding their positions.
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The following is a schematic of the Promise Group’s corporate governance organization.
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[3]Reinforcing the Compliance System
Led by its Compliance Department, which was established in October 2001, Promise works to
ensure ethical and legal compliance Groupwide by establishing guidance systems and maintaining
ongoing programs to raise awareness of compliance among employees.

In November 2004, to complement its existing internal corporate ethics advisory section,
Promise set up an external advisory section (Promise Ethics Hot Line) at an independent, unbiased
third-party agency. In addition, Promise is developing its compliance organization by producing
rules, manuals and other publications, by appointing compliance managers and administrators for
all business sections, including branches, and by requiring employees to adopt a code of ethics,
create compliance implementation proposals and inspect compliance status every quarter.

Since 2003, Promise has also encouraged its employees to acquire an external certification,
the Compliance Officer Certification Examination (Consumer Finance Course) offered by Kinzai
Institute for Financial Affairs, Inc. A total of 2,105 employees have passed this examination, and for
the past two years Promise employees have won the Best Group Performance Award. Other
measures taken by Promise to firmly ingrain the concept of compliance in its corporate culture
include special training programs about the law protecting the privacy of personal information,
harassment and other issues; discussion method courses using case studies; and internal
publications.

[4] Strengthening and Expanding Disclosure
From the point of view of improving the transparency of management and strengthening its
disclosure for shareholders, the Company is actively carrying out IR activities in Japan and abroad,
working to bolster and expand its disclosure.

Through press releases, financial information and other IR tools and its web site
(http://cyber.promise.co.ip/), Promise promotes greater understanding of its management
strategies and business developments. Top management takes the initiative in this process by
personally explaining the Company’s activities to others through information meetings and regular
contact with securities analysts and investors. At the same time, top management listens carefully
to the opinions and wishes of shareholders and investors regarding management, using them as
feedback regarding the Company’s management practices.

[5] Accounting Auditors
Promise has appointed ChuoAoyama PricewaterhouseCoopers as its accounting auditors under
the Commercial Code and the Securities and Exchange Law. ChuoAoyama
PricewaterhouseCoopers and its employees carrying out the audit have no special vested interest
in Promise. Moreover, the auditing firm has voluntarily implemented a system whereby no
Managing Partner working on the Promise audit may be involved with the project beyond a specific
period of time. Promise has signed an auditing agreement with ChuoAoyama
PricewaterhouseCoopers that outlines the compensation to be paid the auditing firm. The names of
the certified public accountants responsible for the audit of the fiscal year under review and a
breakdown of certified public accountants and trainees working on the project are as follows.

Certified Public Accountants Responsible for the Audit
Designated Employees, Managing Partners: Masayuki Tominaga, Shigehiko Kataoka,
Hidenori Nagano
Breakdown of Auditing Team
Certified Public Accountants: 5 persons
Trainees: 4 persons
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(6] Board Members’ Compensation and Auditing Firm’s Compensation for Auditing Services
The compensation paid the directors and auditors of Promise and the compensation paid the
auditing firm for its audit for the fiscal year under review are as follows.

i. Breakdown of Board Members’ Compensation
Compensation paid directors and auditors
Directors 7 persons: ¥143 million
Auditors 4 persons:  ¥56 million

Compensation granted directors and auditors by resolution at General Meeting of Shareholders
Directors: ¥300 million
Auditors: ¥80 million

Profit-sharing bonus paid

Directors 7 persons;  ¥59 million
Auditors 4 persons:  ¥13 million

ii. Auditing Firm’s Compensation for Auditing Services
Certified Public Accountant Law (Law No. 103, 1948)
Compensation for work stipulated by Article 2, Paragraph 1: %36 miliion

Other compensation: ¥0 million

7) items regarding Parent Company, Etc.
[1] Name of Parent Company, Etc. (As of March 31, 2005)

Parent company, etc. Category Ownership of Promise | Stock exchanges on which the parent
voting rights by parent | company, etc.’s stocks are listed
company, etc. (%)

Sumitomo Mitsui Categorized as other 16.05 | First Section:

Financial Group, Inc. | company when listed {16.05] Tokyo Stock Exchange, Inc.
company is the Osaka Securities Exchange Co., Ltd.
affiliate of the other Nagoya Stock Exchange, Inc.
company

Sumitomo Mitsui Categorized as other 16.05 | None

Banking Corporation | company when listed
company is the
affiliate of the other
company

Note: The figure in parentheses under Ownership of Promise voting rights by parent company, etc., indicates percentage of
indirect ownership.

[2] Among Parent Company, Etc., the Company Considered to Have the Greatest Impact on the
Listed Company and the Reason

Name of company considered to have Reason
the greatest impact on the listed company

Sumitomo Mitsui Banking Corporation, which owns 16.05% of
Sumitomo Mitsui Financial Group, Inc. Promise’s share, is a wholly owned subsidiary of Sumitomo
Mitsui Financial Group, Inc,

[3] Positioning of the Listed Company to the Corporate Group of the Parent Company, Etc., and
Its Relationship with the Parent Company, Etc., and Other Listed Companies

Sumitomo Mitsui Financial Group, Inc. concluded a fundamental business tie-up agreement with
Promise Co., Ltd. to establish the two partners as the top providers of consumer finance in Japan.
Under the business alliance, both companies are strategic partners. They are committed to making
the utmost efforts to supply the customers of both companies with products and services by
combining their brands, customer bases, know-how and experience.

To further strengthen their broad business alliance, the partners decided to form capital
alliances, and Sumitomo Mitsui Financial Group, Inc. invested in Promise Co., Ltd. As a result,
Promise Co., Ltd. is now an equity-method affiliate of Sumitomo Mitsui Financial Group, Inc.

On the other hand, as part of the strategic business alliance in the consumer finance business,
Promise Co., Ltd. acquired a 51% stake in At-Loan Co., Ltd., a previously wholly owned subsidiary of

10
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Sumitomo Mitsui Banking Corporation, through a third-party allotment conducted by At-Loan, making
that company a consolidated subsidiary of Promise Co., Ltd. These capital alliances have been
formed based on the premise of the two partners developing joint business on an equal footing and
have no significant impact on the independence of Promise Co., Ltd. as a listed company.

Promise Co., Ltd. has appointed one executive officer from Sumitomo Mitsui Financial Group,
Inc. and has seconded 224 employees to Sumitomo Mitsui Banking Corporation to be used in a
joint venture,

[4] items regarding Transactions with the Parent Company, Etc.

During the fiscal year under review, Promise borrowed a total of ¥20,000 million from Sumitomo
Mitsui Banking Corporation. At March 31, 2005, the balance of the loan amounted to ¥20,572 million.

8) Other Important Management Issues
Business and Capital Alliances with Sumitomo Mitsui Financial Group, Inc.
In September 2004, the Company concluded a business agreement with Sumitomo Mitsui Financial
Group, Inc.

Through a fusion of the strengths of both partners in such areas as brand, infrastructure and
know-how, Promise is seeking to achieve business synergies. Centered on the newly introduced
Cascade Scheme, the Company is moving ahead with the establishment of a new base for growth. In
advance, to standardize the sharing of profits and strengthen the business tie-up, Promise made a
third-party allotment of shares in July 2004 in which new shares and treasury stock was sold to
Sumitomo Mitsui Banking Corporation.

Based on the strategic alliance, Promise is proceeding with a variety of strategies, such as the
acquisition of At-Loan Co., Lid. (converted to consolidated subsidiary) and the conclusion of a basic
agreement on a business tie-up between Plat Corporation and QUOQ Inc.

(2) Business Results and Financial Condition
1) Overview of the Fiscal Year Ended March 31, 2005 and Business Results

During the fiscal year under review, there was a tapering off of such factors as strong exports, the
digital economy and improvement in consumer sentiment that had recently driven the Japanese
economy. Although the overall performance of Japanese companies was favorable, a gap appeared in
performance depending on industry and scale. On the other hand, recovery in employment and
personal incomes, the environment for which changed little during the year, continued to be delayed,
with unemployment remaining at a high level and growth in actual wage levels fiat.

In the Promise Group's core business of consumer finance, there was a downward trend in the
number of applications for personal bankruptcy, but competition that goes beyond the lines of
demarcation between industries and types of businesses intensified further, with a variety of business
alliances being formed between inter-industry companies as well as IT companies entering the market.

Under these business conditions, the Promise Group gave top priority to the issues of minimizing
non-performing loans and strengthening the Group’s ability to retain customers. While introducing new
measures, principally in its consumer finance business, and working to improve business efficiency,
Promise made progress with the establishment of an organization aimed at rapid realization of the
businesses covered by the business alliance with Sumitomo Mitsui Financial Group, Inc.

Results for the fiscal year ended March 31, 2005 by business are provided below.

[1] Financing Business '
In the core consumer finance business, although there were encouraging signs in the market, there
were also many uncertainties about its direction. As a result of the use of stricter standards for
approving loans and the impact of the sale of GC Co., Ltd. in the previous fiscal year, the balance
of consumer loans outstanding decreased slightly.

Consequently, in the fiscal year ended March 31, 2005, the consumer finance business posted
financial revenues of ¥359,571 million, down ¥18,391 million, or 4.9%, from the previous fiscal
year.

The major pclicies undertaken in the fiscal year ended March 31, 2005 are outlined below.

{Strengthening organizational structure)

In response to the ever-changing business environment, the Promise Group flexibly reviews its
organizational structure to ensure that its organization demonstrates its maximum capabilities from
the points of view of efficiency and resulis.

1
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In August 2004, with the goal of strengthening the functions of its Marketing Division, Promise
Co., Ltd. integrated its marketing planning development capabilities, which had been dispersed
among several departments, into the Marketing Planning Department. At the same time, the
Company spun off its advertising and promotion functions into the new, independent Advertising
Department. Furthermore, in conjunction with the strategic alliance with Sumitomo Mitsui Financia!
Group, Inc., Promise set up the Strategic Alliance Project. Within this framework, project teams are
formed using a horizontal organizational structure that combines members from different
departments, with the goal of quickly establishing businesses covered by the agreement.

(Improving loan portfolio quality)

The Promise Group addresses its major issues of minimizing non-performing loans and increasing
customer retention through detailed responses to the needs of each customer based on thorough
communication.

Promise has an automated credit provision system based on statistical analysis. The system is
optimized by revising it in response to changes in the business environment, a process that has
highly refined its precision. In addition, the Company has introduced a “Navigation System” that
further refines the approval process by recording transaction details and individual conditions and
other gualitative information into a database and assigning such details greater weight than
previously in the credit approval process.

Promise has taken a variety of steps to enable more effective use of this “Navigation
System.” It has established a seamless loan management system whereby branches manage their
new loans comprehensively from inception to collection and revised its Loan Collection Guidelines,
strict self-regulatory standards aimed at achieving legal compliance. Besides making progress with
the implementation of these systems and rules, the Company is continuously focusing its attention
on improving the customer counseling abilities of employees through various training courses and
on-the-job training and on achieving their thorough compliance with rules and regulations.

In addition, Promise’s loan management know-how is being put to use by Plat Corporation and
Sun Life Co., Ltd. By revising its loan management system as needed, the Company is striving to
strengthen its lending system and improve the quality of its loan portfolio.

(Expanding product line and business channel network)
Promise is making efforts to expand its services using IT and business alliances for the purpose of
acquiring new customers and increasing the level of satisfaction of existing ones.

Among products, the Company is enlarging its unsecured loan product line principally around
free and expanded services for its cashing services. Promise also aims to develop products and
systems that meet customers’ diverse needs, such as issuing a membership card with cashing
privileges based on business tie-ups with other companies or commercial organizations or
providing consumer loans through business tie-ups. In November 2004, Promise issued the first
card in the consumer finance industry equipped with Edy, an electronic money function. The new
card targets people applying for loans through its Internet shops.

The Company has continued to extend its payment/withdrawal channel, forming alliances with
financial institutions and convenience stores. At the end of March 2005, Promise had a total of 121,703
locations (106,580 ATMs and CDs, 15,123 convenience stores) in its payment/withdrawal channel,
including its own ATMs and those of its 419 alliance partners, making it the industry leader in terms of
network scale. The Company has also worked to provide customers with an environment where it is
“easy to borrow, easy to repay” no matter what the time or place, making repayment using its Internet
Repayment Service, an intemet banking based instant repayment system, free of commission charges
and expanding the number of financial institutions that can be used to withdraw or repay funds.

In response to customer demand for shorter loan approval times, the Company has been
progressing with the installation of Chosoku loan processing machines. Chosoku are compact,
low-cost terminals that require only 5-10 minutes to process new applications, conduct provisional
credit analyses, and issue temporary cards. At the end of March 2005, a total of 452 of these
terminals had been installed, principally in commercial areas in major cities and in suburban
shopping centers. From November 2004, customers have been able to make new loan applications
through e-Tower, a multimedia terminal located inside Three F Co., Ltd.’ s convenience stores. This
is the first time such a service has been offered by a company in the consumer finance industry.

At staffed branches and other existing channels, the Company strove to strengthen sales
capabilities and achieve low-cost operations by reviewing operations from the point of view of
customer processing flow and changing branch types or combining branches.

12
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(Acquiring new profit bases)

The Company is developing a loan guarantee business that provides guarantees for the unsecured
consumer loans of other financial institutions. By leveraging its lending know-how cultivated over
many years in the consumer finance industry, Promise is aiming to establish a new profit base in
this field. The resulting balance of loan guarantees is firm, totaling ¥4,818 million at the end of
March 2005. As part of such efforts, in March 2005 Promise began providing The Japan Net Bank,
Limited with loan guarantee services under the business alliance with Sumitomo Mitsui Financial
Group, Inc. Moreover, the Company also concluded tie-ups with The Minato Bank, Ltd. and The
Nagano Bank, Ltd., with the related loan guarantee business commencing from April 1, 2005.
Altogether, Promise now provides 8 banks with loan guarantee services.

From the point of view of efficient use of business resources, the Company is opening up its own
ATM network throughout Japan to other companies. At the end of March 2005, a total of 31
companies had access to Promise’s ATM network: 3 bank affiliated credit card companies, 9 sales
finance (shinpan) companies and 19 consumer finance companies, of which 3 were Promise Group
companies.

With consumer finance as its core business, the Company plans to utilize its know-how in this
area to establish new profit bases in other finance and peripheral financial businesses to expand its
business base and strengthen its earning power.

{2] Other Businesses
In other businesses, such peripheral financial business as the telemarketing business of Net Future
Co., Ltd. and computer system development for financial institutions provided by STC Co., Ltd.
(System Trinity Co., Ltd. changed its name to STC Co., Ltd. in July 2004), the Company is pursuing
the development of new business outside the Group, targeting the expansion of its earnings base.

Nevertheless, revenues from other businesses declined during the fiscal year under review

against a backdrop of intensified competition in the Japanese market and the June 2004 sale of the
instaliment credit assets of Liang Jing Co., Lid., an automobile instaliment sales company in Taiwan,
to the International Bank of Taipei as part of a strategy to concentrate Group business resources.
Other operating revenues for the fiscal year declined ¥2,729 million, or 21.0%, to ¥10,289 million.

As a result of the aforementioned activities, in the fiscal year ended March 31, 2005, consolidated
operating income declined ¥21,120 million, or 5.4%, from the previous fiscal year, to ¥369,860 million.
However, thanks to a decrease in loan losses related expenses due to the reduction in the number of
applications for personal bankruptcy and other factors in conjunction with cost reductions from
restructuring efforts, recurring profit increased ¥40,963 million, or 45.6%, from the previous fiscal year,
to ¥130,821 million, while net income jumped ¥33,802 million, or 81.3%, to ¥75,378 million.

2) Financial Position
Assets, liabilities and shareholders’ equity at the end of the fiscal year ended March 31, 2005 are
shown below.

Total assets ¥1,785,142 million (up 3.9% from March 31, 2004)
Shareholders’ equity ¥793,986 million (up 24.7% from March 31, 2004)
Shareholders’ equity ratio 44.5% (up 7.5 percentage points from March 31, 2004)

Total assets at March 31, 2005 increased ¥66,421 million from the end of the previous fiscal year,
to ¥1,785,142 million. Despite the decline in unsecured consumer loans outstanding, a key
performance indicator of the Promise Group’s core consumer finance business, the increase in assets
is mainly attributable to the acquisition of At-Loan Co., Ltd.

Total liabilities declined ¥101,752 million, to ¥980,301 million, reflecting mainly a ¥45,808 million
decline in borrowings and a ¥40,000 million decline in corporate bonds outstanding.

Shareholders’ equity expanded ¥157,319 million, reflecting the 8,900,000 shares issued to
Sumitomo Mitsui Banking Corporation in a third-party allotment and the 4,330,000 shares sold to the
same company from treasury stock that resulted in a ¥31,684 million increase in common stock and a
¥46,170 million increase in additional paid-in capital; an ¥18,009 million decrease in treasury stock (an
item deducted from shareholders’ equity); and a ¥62,411 million rise in retained earmnings due to higher
net income.
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Consolidated cash flows for the fiscal year ended March 31, 2005 are shown below.

At March 31, 2005, cash and cash equivalents (hereinafter, “cash”) increased ¥8,742 miillion, or
9.6%, from the end of the previous fiscal year, to ¥110,853 million. This reflected net cash provided by
operating activities of ¥107,742 million, net cash used in investing activities of ¥14,387 million and net
cash used in financing activities of ¥83,893 million.

{Net cash provided by operating activities)
Net cash provided by operating activities amounted to ¥107,742 million, up ¥13,775 million from the
previous fiscal year. This gain can mainly be attributed to an increase in income before income taxes
and a decrease in income taxes paid.

(Net cash used in investing activities)
Net cash used in investing activities declined ¥43,344 million from the previous fiscal year, to
¥14,387 million. The decrease was principally due to a fall in proceeds from collection of loans
receivable and the fact that there was no income during the year under review from sales of
investments in consolidated subsidiaries while there were expenses incurred for the purchase of
shares of subsidiaries to gain control of its subsidiary.

{Net cash used in financing activities)
Net cash used in financing activities amounted to ¥83,893 million, an increase of ¥44,076 million
from the previous fiscal year. Despite greater constraints on fund raising through borrowings and
corporate bond issues compared with the previous fiscal year, net cash used in financing activities
declined because of the proceeds from the third-party allotment of shares and the sale of treasury
stock to Sumitomo Mitsui Banking Corporation.

3) Outlook for the Fiscal Year Ending March 31, 2006 and Company Issues
The outlook for the Japanese economy is for overall favorable corporate performance. However, the
business environment is expected to remain severe because of rising oil prices, concern over the
impact of the strong yen, the delay in the recovery of employment and personal income conditions and
the still high level of the number of applications for personal bankruptcy despite the declining trend.

Under these circumstances, the Company will continue to give priority to the issues of minimizing
non-performing loans and increasing customer retention to secure a stable flow of earnings and
achieve corporate growth.

To those ends, the Promise Group continues to emphasize improving loan quality and deploying a
full-line interest rate strategy that is aimed at meeting the funding needs of a diverse consumer base. In
doing so, the Group aims to diversify its risk exposure while increasing its loan balance.

To realize the concept of “Promise is number one in the minds of customers,” the Company will
continue to pursue structural reforms, establish a corporate infrastructure and expand its services for
customers. In addition, Promise will take steps to ensure an early materialization of operations under
the strategic alliance with Sumitomo Mitsui Financial Group, inc. '

For the fiscal year ending March 31, 2006, the Company is forecasting operating income of
¥386,885 million, an increase of 4.6% from the previous fiscal year. Recurring profit is expected to fall
21.3%, to ¥103,000 million, while net income is projected to decline 16.4%, to ¥63,000 million.

Note: Figures in the sections “Management Policies” and “Business Results and Financial Condition” do not include
consumption tax.

(3) Business Risks
The following is a discussion of the major factors thought to have an impact on the business, performance
and financial condition of the Promise Group. Matters that may not necessarily be equivalent to risk but
are deemed important for investment decisions and a better understanding of the Group’s business
activities have also been included from the point of view of providing greater disclosure for investors.

Cognizant of the potential risks described below, the Promise Group takes steps to prevent these

risks from materializing and to respond promptly when problems arise. However, it should be noted that
the risks described below do not represent complete coverage of the risks faced by the Group.
Forward-looking statements contained in the following text are based upon assessments made as of
March 31, 2005.
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Regulatory Risk regarding Restrictions on Interest Rates on Loans

The maximum interest rate under the Law Concerning Control on Acceptance of Capital Contributions,
Deposits and Interest (hereinafter termed the “Capital Subscription Law”) is 29.2%. All of the Group’s
consumer finance companies in Japan lend money at interest rates below this ceiling. However, Article
12, Paragraph 2 of the supplementary provisions of the Partial Revision Law regarding the Money
Lending Business Control and Regulation Law and Law Concerning Control on Acceptance of Capital
Contributions, Deposits and Interest (hereinafter termed the “Money Lending and Capital Subscription
Partial Revision Law”), which was announced on August 1, 2003, states that the ceiling on interest
rates stipulated in Article 5, Paragraph 2 of the Capital Subscription Law shall be reviewed as
necessary about three years after the enforcement of the Money Lending and Capital Subscription
Partial Revision Law. If the maximum interest rate is revised to a figure lower than the current one, this
may have a negative impact on the business and performance of the Promise Group.

A portion of this maximum interest rate is in excess of the maximum interest rate chargeable
stipulated in Article 1, Paragraph 1 of the Interest Rate Restriction Law (allowed annual rates on loans
with principal of less than ¥100,000, 20%; with principal of ¥100,000 or more but less than ¥1,000,000,
18%,; with principal of ¥1,000,000 or more, 15%). Under Article 1, Paragraph 1 of the Interest Rate
Restriction Law, interest rate agreements on consumer loans made for commercial purposes for this
portion are invalid. However, according to Paragraph 2 of the same article, if the debtor voluntarily
pays this excessive portion, the debtor is not entitled to request a refund.

Moreover, according to Article 43 of the Money Lending Business Control and Regulation Law
{hereinafter termed the “Regulatory Law”), if the debtor complies with all the requirements of voluntarily
paying the excessive portion as interest, receives the written documents stipulated in Article 17 of the
Regulatory Law at the time of concluding the loan agreement and receives a receipt as stipulated in Article
18 of the same law immediately on payment, the transaction will be deemed a valid repayment of interest
on the debt regardless of the provisions of Article 1, Paragraph 1 of the interest Rate Restriction Law.

Nevertheless, on June 1, 2000, the Financial Services Agency revised its business guidelines for
the industry, placing a stricter obligation on operators to supply borrowers with proper documentation.
As a result, the number of suits by borrowers demanding reimbursement of the said excessive portion
due to the lack of proper documentation has increased annually, and several decisions ruling against
the application of Article 43 of the Regulatory Law have been handed down by the legal system. In the
future, should the number of such suits increase and the total reimbursement amount rise or further
revisions be made in the laws and regulations, they could have a negative influence on the
performance of the Promise Group.

Regulatory Risk regarding Business Restrictions under the Regulatory Law

The consumer finance companies of the Promise Group have been registered as operators as stipulated
in Article 3 of the Regulatory Law and are governed by the various business regulations of that law
(prohibition of excessive lending, disclosure of loan conditions, publicizing of loan conditions, prohibition
of exaggerated advertising, exchange of written documentation, exchange of receipts, booking of loans,
restrictions on obtaining a blank power of attorney, restrictions on loan collection activities, return of loan
agreement, disclosure of official registration details, restrictions on resale of loans).

As the regulator of the consumer finance industry, the Financial Services Agency has the power
to take administrative measures, including suspension of the operations or a portion of the operations
of an operator that has violated the laws or regulations and cancellation of the operator’s registration.

The moneylenders associations of each prefecture and the Federation of Moneylenders
Assaociation of Japan also have self-regulatory rules to ensure sound lending, loan collection and
advertising. The companies of the Promise Group comply with these rules,

Despite the Group’s efforts to comply with regulations, in the event that some violation triggered
administrative measures by the regulator or business became more restricted as a result of a change
due to a revision of laws, the performance of the Promise Group or future business development could
be affected.

Risk regarding Multiple Indebtedness Problem and Loans Made to Consumers

In recent years, against the backdrop of the economic conditions in Japan and the establishment of a legal
framework for consumer debt relief (passing of the Designated Mediator Law and the individuals for Civil
Rehabilitation Laws and the revision of the Judicial Scrivener Law), increases in multiple indebtedness
among individuals (including customers of the Promise Group) and in the number of individuals seeking
legal protection from creditors under personal bankruptcy laws have become social issues.
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In response to these issues, in January 1997, the consumer finance industry formed the Liaison
Group of Consumer Finance Companies to carry out activities to enlighten and educate consumers
and to financially support various related counseling services.

The Promise Group also uses data from consumer credit associations and its own credit
appraisal system to evaluate the loan repayment capability of customers and continues to regularly
revise credit limits after the loan has been made. Based on this system, the Group avoids excessive
credit risk and seeks to prevent an increase in multiple indebtedness among individuals and curtail the
occurrence of uncollectible loans. Furthermore, the Group provides for expected future credit losses
by booking a provision for uncollectible loans as necessary in view of calculations based on such
details as the historical default rate and the balance of loans outstanding.

In spite of these precautions, should economic conditions suddenly deteriorate or the quality of
loans suddenly worsen due to changes in the legal system or the numbers of people applying for
bankruptcy or legal arbitration increase, loan losses would increase and could impact on the
performance of the Promise Group.

4) Risk regarding the Handling of Personal Information and the Information Privacy Law

Because the core business of the Promise Group is consumer finance in which the Group provides
loans based on the credit standing of customers, the Group is a member of personal credit information
bureaus and can access bureau databases. In addition, information received from customers for the
purpose of credit evaluation is stored in Promise’s databases and shared in-house.

The Promise Group treats this personal data as highly confidential information and takes
appropriate steps to protect it and ensure its proper use. The Group has a thorough security system to
prevent external break-ins and has also introduced an {C card and fingerprint recognition security
system for all information terminals. Among other preventative measures, the Group sets restrictions
on access to personal data, maintains a record of database access and disallows the use of such
memory media as CD-Rs that could be taken off the premises. Moreover, the Group has a variety of
rules, produces guidance manuals, carries out thorough compliance training and takes other
preemptive steps to prevent the leakage of information from within the Group.

Nevertheless, if for some reason a problem were to arise because of the leakage of customer
information, the repercussions could adversely affect the Promise Group’s performance and business
development.

On April 1, 2005, the law protecting the privacy of personal information came into force in full.
Under this law, businesses handling personal information (major companies of the Promise Group fall
into this category) are obliged to make certain reports to the authority if deemed necessary. For violations
of this obligation, the minister of the main authority is empowered to advise or command that necessary
measures be taken if they are recognized to be in the best interests of the individuals.

The Promise Group has focused its efforts on appropriately responding to this law and related
guidelines. However, should some violation occur that results in administrative action being taken
against the Group or its operations be restricted by some future revision in the law, the conseguences
could impact negatively on the Group’s performance.

5) Risk regarding the Liberalization of Regulations
Recently, the Ministry of Finance and other government organizations have adopted measures to
deregulate the financial system and to promote competition. And various plans for further deregulation
of financial services companies are in progress. The effects have been seen even in the consumer
finance industry, where capital alliances and joint ventures have been formed with banks and foreign
financial services companies and companies from other industries have entered the market.

Because the previously mentioned laws have placed greater restrictions on moneylenders, it is
difficult to foresee more companies from other industries entering the consumer finance market at
this time. However, should these regulations be liberalized, and the number of new market entrants
increase or a major capital tie-up or merger or acquisition be concluded by a company with abundant
capital resources, it could create a new competitive playing field within the industry that might have a
negative impact on the performance of the Promise Group.

6) Fund Raising and Interest Rates on Financing
Since the enforcement of the Nonbank Bond Issuing Law in May 1999, the Promise Group has
actively issued bonds. Moreover, the Group has sought to diversify its funding sources with
borrowings from financial institutions, fixed interest rate long-term bonds and syndicated loans. To
minimize interest rate risk, the Group hedges its exposure using interest rate caps and uses interest
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rate swaps while also obtaining commitment line agreements to secure alternate sources of funds in
preparation for sudden changes in the financing environment. Through these and other measures,
the Group aims to achieve stable fund procurement at low cost.

The Promise Group does not anticipate any difficulties in raising funds under current conditions.
However, should interest rates rise or should the financing environment deteriorate markedly beyond
currently foreseen levels, systematic fund raising might become difficult and adversely influence
Group performance.

Potential of Computer System Failure

As a resulit of progressive use of IT systems along with the expansion of its consumer finance
business, the Promise Group has come to depend much more on its computer systems and
networks. For that reason, the Group has implemented measures to deal with system problems,
such as strengthening security, creating a backup system for data and adding and updating
hardware to cope with greater volumes of data and higher access frequency. Regardless of these
measures, if human error or a natural disaster were to cause a problem with the Group’s computer
systems, it could not only directly damage the operations of the Promise Group but also resultin a
loss in confidence in the services being offered by the Promise Group.

Business and Capital Alliances with Sumitomo Mitsui Financial Group, Inc.

As previously mentioned, the Company has formed business and capital alliances with Sumitomo
Mitsui Financial Group, Inc. [n the future, the Company will consider each of the members of
Sumitomo Mitsui Financial Group, Inc as a strategic partner in the consumer finance business,
combining the brand power and know-how developed by both sides to provide top-class products
and services to the customers of both partners. However, if there were a change in the Banking Law
or other related laws or if Sumitomo Mitsui Banking Corporation were to acquire more than a certain
proportion of the outstanding shares of Promise Co., Ltd., it is possible that operations might be
restricted to the scope of the businesses of the Company or its subsidiaries.

Group Strategy and Performance Trends

The business climate of the Promise Group includes a high level of credit iosses due to the
deteriorating quality of the loan portfolio, stagnant growth in numbers of customers due to declining
spending sentiment among consumers, increasing competition from market entrants from other fields
and growing competition with other companies in the market. Consequently, each of the companies
of the Group faces a difficult operating environment.

In response, the Promise Group has initiated a variety of measures, pursuing a Group strategy
centered on the full-line interest rate strategy. In the event that the Promise Group is not able to achieve
resulis as planned under the Group strategy because of a change in the direction of the Japanese
economy or in the competitive conditions, such a situation could have a negative impact on the
performance of the Promise Group.
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(1) Consolidated Balance Sheets
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(Millions of yen)

‘ . FY 2004 FY 2005 Change
Classification (Mar. 31, 2004) (Mar. 31, 2005)
Amount % Amount % Amount
(Assets)
I Current assets
1 Cash and deposits 52,233 67,302 15,068
2 Notes and accounts receivable 7,439 968 (6,470)
3 Consumer loans receivable:
Principal 1,529,054 1,599,635 70,580
4 Short-term loans 48,994 44,376 (4,618)
5 Deferred tax assets 40,337 29,660 (10,676)
6 Other 28,895 32,013 3,118
Allowance for credit losses (133,392) (130,352) 3,040
Total current assets 1,573,562 916 1,643,604 92.1 70,041
Il Fixed assets
1 Property and equipment
(1) Buildings and structures 31,355 31,824
Accumulated depreciation 14,223 17,132 15,404 16,420 (712)
(2) Furniture, fixtures
and equipment 30,660 29,551
Accumulated depreciation 20,217 10,442 17,456 12,094 1,652
(3) Land 52,061 50,711 (1,350)
(4) Construction work in progress — 301 301
Total property and equipment 79,636 46 79,527 4.4 (109)
2 Intangible fixed assets
(1) Excess investment cost over
net assets of consolidated
subsidiaries acquired, net 5,649 14,486 8,836
(2) Other 6,114 10,456 4,342
Total intangible fixed assets 11,763 0.7 24,942 14 13,178
3 Investments and advances
(1) Investments in securities 34,742 18,650 (16,092)
(2) Deferred tax assets 3,933 4,658 725
(3) Other 15,081 13,758 (1,323)
Total investments and advances 53,758 3.1 37,067 21 (16,690)
Total fixed assets 145,158 8.4 141,538 79 (3,620)
Total assets 1,718,721 100.0 1,785,142 | 100.0 66,421
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{Millions of yen)

FY 2004

FY 2005

Classification (Mar. 31, 2004) (Mar. 31, 2005) Change
Amount % Amount % Amount
(Liabilities)
I Current liabilities
1 Accounts payable: Trade 189 327 137
2 Short-term borrowings 15,423 82,706 67,283
3 Current portion of long-term debt 196,998 188,123 (8,874)
4 Bonds scheduled for
redemption within one year 50,000 50,000 —
5 Accrued income taxes 15,739 25,879 10,140
6 Reserve for bonuses 3,678 3,571 (107)
7 Accruals for debt guarantees 70 923 853
8 Other 41,126 16,100 (25,026)
Total current liabilities 323,226 18.8 367,632 20.6 44,406
Il Long-term liabilities
1 Corporate bonds 255,000 215,000 (40,000)
2 Long-term debt 484,642 380,424 (104,218)
3 Accrued severance indemnities
for employees 13,333 14,333 999
4 Allowance for retirement benefits
for directors and auditors 361 378 16
5 Accruals for loss guarantees 2,700 860 (1,839)
6 Other 2,789 1,672 (1,116)
Total long-term liabilities 758,827 442 612,669 343 (146,158)
Total liabilities 1,082,054 63.0 980,301 54.9 (101,752)
(Minority interest)
Minority interest — — 10,854 0.6 10,854
(Shareholders’ equity)

I Common stock 49,053 29 80,737 45 31,684
Il Additional paid-in capital 92,287 54 138,458 7.8 46,170
lll Retained earnings 512,784 298 575,196 322 62,411
IV Net unrealized gain on securities 4,150 0.2 3,432 0.2 (718)
V Foreign currency translation

adjustments (813) (0.1) (1,051) (0.1) (237)
VI Treasury stock (20,795) (1.2) (2,786) (0.1) 18,009
Total shareholders’ equity 636,667 37.0 793,986 445 157,319
Total liabilities, minority interest
and shareholders’ equity 1,718,721 { 100.0 1,785,142 { 100.0 66,421
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(2) Consolidated Statements of income

(Millions of yen)

- FY 2004 FY 2005 Change
Classification (Apr. 1, 2003 — Mar. 31, 2004) | (Apr. 1, 2004 — Mar. 31, 2005)
Amount % Amount % Amount
| Operating income
1 Interest on consumer loans 368,662 352,330
2 Other financial revenues 40 17
3 Sales 8,199 2,761
4 Other operating income 14,077 14,751
Total operating income 390,980 | 100.0 369,860 | 100.0 (21,120)
Il Operating expenses
1 Financial expenses 21,398 17,777
2 Cost of sales 7,151 1,780
3 Other operating expenses
(1) Advertising expenses 15,608 16,441
(2) Provision for uncollectible loans | 136,525 97,539
(3) Credit losses 9,887 —
(4) Employees’ salaries and bonuses | 30,882 25,943
(5) Provision for bonuses 3,806 3,450
(6) Net periodic benefit cost 3,160 2,940
(7) Allowance for retirement
accounts for directors
and auditors 85 81
(8) Employee welfare expenses 4,169 3,323
(9) Rent expenses 12,758 9,748
(10) Depreciation 6,768 6,869
(11) Fee expenses 17,713 18,298
(12) Communications expenses 4,893 4,473
(13) Amortization of difference
between cost of investment
and equity in net assets of
consolidated subsidiaries 854 890
(14) Other 27,447 274,560 32,000 222,001
Total operating expenses 303,111 77.5 241,559 65.3 (61,552)
Operating profit 87,869 22.5 128,301 34.7 40,431
HI Non-operating revenues
1 Interest and dividend income
on investments 1,559 1,349
2 Insurance money received
and insurance dividends 242 319
3 Equity in earnings of
Tokumei Kumiai 691 639
4 Equity in net gain of
affiliated companies 94 399
5 Other 428 3,016 0.8 807 3,514 1.0 498
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Continued) (Millions of yen)
o FY 2004 FY 2005 Change
Classification (Apr. 1, 2003 — Mar. 31, 2004) { (Apr.1, 2004 — Mar. 31, 2005)
Amount % Amount % Amount
IV Non-operating expenses
1 Interest expense 192 82
2 New share issuing expenses — 230
3 Expense for relocation of offices 346 265
4 Other 488 1,027 0.3 415 994 0.3 (32)
Recurring profit 89,858 23.0 ' 130,821 35.4 40,963

V Extraordinary income
1 Gain on sales of investment

in subsidiaries 12,868 —
2 Net gain on sales of investments
in securities 503 702
3 Other 1 13,373 34 6 709 0.2 (12,664)

V

Extraordinary losses

1 Net loss on sales or disposal
of property and equipment 1,862 1,372

2 Asset impairment loss — 1,268

3 Loss on sale of receivables — 383
4 Net loss on sales of
investments in securities 61 —
5 Impairment loss on deposits
for golf club membership 66 38 |
6 Loss on valuation of
investments in subsidiaries — 1,256

7 Provision for loss guarantees 2,700 —
8 Special retirement payments 18,745 —
9 Other 657 24,094 6.2 36 4,356 1.2 (19,737)
Income before income taxes 79,138 20.2 127,174 344 48,036
Income taxes Current 41,283 41,569
Deferred (3,722) 37,561 9.6 | 10,438 52,007 14.1 14,446

Minority interest — 212 0.1 212
Net income 41,576 10.6 75,378 20.4 33,802
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(Millions of yen)

FY 2004 FY 2005
Classification (Apr. 1, 2003 — Mar. 31, 2004) | (Apr. 1, 2004 — Mar. 31, 2005)
Amount Amount
(Additional paid-in capital)
| Additional paid-in capital at beginning of the year 92,287 92,287
Il Increase in additional paid-in capital
1 Shares issued in capital increase — 31,684
2 Gain on disposal of treasury shares — — 14,486 46,170
1l Additional paid-in capital at end of the year 92,287 138,458
(Retained earnings)
I Retained earnings at beginning of period 483,972 512,784
Il Increase in retained earnings
Net income 41,576 75,378
Il Decrease in retained earnings
1 Cash dividends paid 12,291 12,770
2 Bonuses to directors and corporate auditors 100 84
3 Loss on sales of treasury stock 33 —
4 Decrease due to inclusion of a company
in consolidation 338 12,764 112 12,966
IV Retained earnings at end of the year 512,784 575,196

22




(4) Consolidated Statements of Cash Flows

Promise Co., Ltd

./ Consolidated Financial Results

(Millions of yen)

FY 2004 FY 2005
Giassifcation Mar 31, 2004) | Mar 312008 | o
Amount Amount Amount
I Operating activities
1 Income before income taxes 79,138 127,174 48,036
2 Depreciation and amortization 6,768 6,869 101
3 Assetimpairment loss — 1,268 1,268
4 Loss on sale of receivables — 383 383
5 Amortization of difference between cost of investment
and equity in net assets of consolidated subsidiaries 854 890 36
6 Increase (decrease) in allowance for credit losses 26,856 (11,706) (38,563)
7 Decrease in provision for bonuses (806) (169) 637
8 Increase in accruals for debt guarantees 70 123 53
9 Increase (decrease) in provision for accrued severance indemnities (4,163) 999 5,163
10 Increase in allowance for retirement benefits
for directors and auditors 46 11 (35)
11 Increase (decrease) in accruals for loss guarantees 2,700 (1,839) (4,539)
12 Interest and dividend income on investments (1,559) (1,349) 210
13 Interest expense 192 82 (110)
14 Equity in net gain of affiliated companies (94) (399) (305)
15 Gain on sales of investment in subsidiaries (12,868) — 12,868
16 Net gain on sales of investments in securities (503) (702) (199)
17 Loss on valuation of investments in subsidiaries — 1,256 1,256
18 Net loss on sales or disposal of property and equipment 1,862 1,372 (489)
19 Equity in earnings of Tokumei Kumiai (691) (639) 52
20 Special retirement payments 18,745 —_ (18,745)
21 Decrease in consumer loans receivable: Principal 29,572 31,281 1,708
22 Decrease in sales credits 4,185 7,690 3,504
23 Increase (decrease) in procurement obligations 4,550 (4,612) (9,162)
24 Other (4,950) (983) 3,966
Subtotal 149,904 157,000 7,096
25 Interest and dividend income 1,572 1,347 (224)
26 Interest expense (192) (82) 110
27 Special retirement payable — (18,745) (18,745)
28 Income taxes paid (57,316) (31,777) 25,538
Net cash provided by operating activities 93,967 107,742 13,775
Il Investing activities
1 Payment for purchase of property and equipment (44,389) (7,426) 36,963
2 Proceeds from sales of properfy and equipment 31 159 127
3 Payment for purchase of investments in securities (0) (5) (4)
4 Proceeds from sales of investments in securities 1,569 1,801 232
5 Proceeds from redemption of beneficial interest in trust — 13,300 13,300
6 Payment for purchase of shares of subsidiaries
resulted in the change in scope of consolidation — (19,497) (19,497)
7 Proceeds from sales of investments in subsidiaries
resulted in the change in scope of consolidation 125,247 — (25,247)
8 Payment for purchase of shares of subsidiaries (357) (319) 37
9 Payment for loans made (30) — 30
10 Proceeds from collection of loans receivable 41,816 39 (41,777)
11 Other 5,069 (2,439) (7,508)
Net cash provided by (used in) investing activities 28,956 (14,387) (43,344)
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(Continued) (Millions of yen)
FY 2004 FY 2005
o L2000 on L2 | e
Amount Amount Amount
1l Financing activities
1 Net repayment of commercial paper (420) (2,031) (1,610)
2 Proceeds from short-term borrowings 71,670 28,970 (42,699)
3 Repayments of short-term borrowings (77,769) (40,711) 37,058
4 Proceeds from long-term debt 177,314 110,621 (66,693)
5 Repayments of long-term debt (255,111) (223,507) 31,603
6 Proceeds from issuance of bonds, net of expenses 14,896 9,901 (4,994)
7 Redemption of bonds (32,000) (50,000) (18,000)
8 Proceeds from issuance of shares — 63,137 63,137
9 Proceeds from sale of treasury stock 1,159 32,504 31,344
10 Increase in treasury stock (15,417) (8) 15,408
11 Cash dividends paid (12,291) (12,770) (478)
Net cash used in financing activities (127,970) (83,893) 44,076
IV Effect of exchange rate changes on cash and cash equivalents (91) (32) 59
V Net decrease (increase) in cash and cash equivalents (5,138) 9,428 14,567
VI Cash and cash equivalents at beginning of the year 105,760 101,110 (4,650)
VIl Effect of the increase in scope of consolidated subsidiaries 487 313 (173)
VIl Cash and cash equivalents at end of the year 101,110 110,853 9,742

24




Promise Co., Ltd. / Consolidated Financial Results

(5) Material ltems in Basis of Presentation of Consolidated Financial Statements
1) Scope of Consolidation
[1]Number of Consolidated Subsidiaries: 10

Company Name

[Domestic]:  Plat Corporation
Sun Life Co., Ltd.
At-Loan Co., Ltd. (Newly added, Note 1)
PAL Servicer Co., Ltd.
PAL Life Co., Ltd.
Net Future Co., Ltd.
STC Co., Ltd. (Note 2)

Total of 7 companies

[Overseas]: PROMISE (HONG KONG) CO., LTD.
Liang Jing Co., Ltd.
PROMISE (TAIWAN) Co., Ltd. (Newly added, Note 3)
Total of 3 companies
Notes: 1. Promise's purchase of shares in the third-party allotment carried out by At-Loan Co., Ltd. resuited in Promise's
ownership of voting rights for At-Loan exceeding 50%. Consequently, At-Loan has been accounted for as a
consolidated subsidiary beginning with the fiscal year ended March 31, 2005. Because the deemed date of share
acquisition was the fiscal year under review, At-Loan has only been included in the consolidated balance sheet.
2. System Trinity Co., Ltd. changed its name to STC Co., Ltd., effective July 1. 2004.

3. Due to the increased materiality of the business operations of PROMISE (TAIWAN) Co., Ltd., it has been included
in the scope of consolidation commencing with the fiscal year under review.

[2] Major Non-Consolidated Subsidiaries
PROMISE (EUROPE) S.A. and other
(Reason for exclusion from consolidation)
The remaining non-consolidated subsidiaries were not consolidated because their aggregate amounts of
assets, operating income, net income (amount corresponding with equity), and retained eamings
(amount corresponding with equity) were not material to the consolidated results of operations.

2) Application of Equity Method
[1]Number of Companies to which Equity Method Has Been Applied: 1
Company name: MOBIT CO., LTD.

[2] The equity method was not applied to non-consolidated subsidiary PROMISE (EUROPE) S.A. and
affiliated company NANJING SHENZHOU SEED INDUSTRY CO., LTD. because their net income
and retained earnings were not material to consolidated net income and retained earnings,
respectively, and have no overall material influence on the Company’s operations.

[3] The date of application of the equity method coincides with the last day of the fiscal year.

3) Fiscal Year-End for Consolidated Subsidiaries
Consolidated subsidiaries whose fiscal year-end differs from the consolidated fiscal year-end are as

follows:
Company Name Fiscal Year-End
PROMISE (HONG KONG) CO., LTD. December 31
Liang Jing Co., Ltd. December 31
PROMISE (TAIWAN) Co., Ltd. December 31

For the above consolidated subsidiaries, financial statements compiled as of their respective fiscal
year-ends are used to tabulate consolidated results. However, material events that occur between that
time and the consolidated fiscal year-end are necessarily reflected in the consolidated financial
statements.
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4) Summary of Significant Accounting Policies
[1] Standards and Methods for Valuing Material Assets
a. Investment securities
Other securities
1. Marketable Other securities are stated at market value as of the fiscal year-end.
Adjustments to market value are recorded as an increase or decrease in shareholders’ equity.
Costs of their sales are determined by the moving average method.
2. Other securities that are not marketable are stated at cost, with cost being determined by the
moving average method.
b. Derivatives
Derivatives are stated at market value.

[2] Method of Depreciation of Material Depreciable Assets
a. Property and equipment
Property and equipment are principally depreciated using the declining-balance method.
However, buildings (excluding associated equipment) acquired on or after April 1, 1998 are
depreciated using the straight-line method over the estimated useful lives of the assets.
The main useful lives are as follows:
Buildings and structures: 3-50 years
Equipment and fixtures and vehicles: 2-20 years
b. Intangible fixed assets
Intangible fixed assets are depreciated using the straight-line method.
However, amortization of computer software (for internal use) is principally calculated using
the straight-line method over five years, the estimated useful life.
c. Long-term prepaid expenses
Long-term prepaid expenses are amortized on an average basis.

[3] Method of Transaction of Deferred Assets
New share issuing expenses are charged to entire amount expensed as incurred.

[4] Accounting Basis for Reserves
a. Allowance for credit losses
The allowance for credit losses is provisioned at the actual loss rate.
Additional provisions are made in amounts deemed necessary to cover possible
non-collectible accounts in accordance with the state of consumer loans outstanding.
In addition, overseas subsidiaries provision the reserve in amounts based on the probability
of debt recovery.
b. Reserve for bonuses
Reserve for bonuses to employees on the payroll at the end of the fiscal year is provisioned
based on the expected payment amount.
c. Accruals for debt guarantees
Accruals for debt guarantees are provided to cover possible future losses on guarantees at the end of
the fiscal year.
d. Accrued severance indemnities for employees
The amount of accrued severance indemnities for employees is provided based on the amount of
the benefit obligation and plan assets as of the fiscal year-end.
Prior service cost and actuarial differences are charged to income in a lump sum in the fiscal
year in which they occur.
The accrued severance indemnities for executive officers are determined separately based on
the required payment amount at the end of the fiscal year as stipulated in the Company’s bylaws.
e. Allowance for retirement benefits for directors and auditors
The past service cost for directors is determined based on the required payment amount at the
end of the fiscal year as stipulated in the Company’s bylaws.
f. Accruals for loss quarantees
The Company has made a provision for estimated loss to cover non-collectible amounts of claims
for indemnities due to the sales of investments in subsidiaries.

[5] Foreign Currency Translations (assets and liabilities denominated in major foreign currencies)
Foreign currency denominated receivables and payables are translated into Japanese yen at the
spot rate prevailing on the respective balance sheet dates. Translation differences are treated as
gains and losses.

Assets and liabilities of overseas companies are translated into Japanese yen at the spot rate
prevailing on the respective balance sheet dates. Income and expenses are translated at the average
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rate for the period. Translation differences are included in Foreign currency translation adjustments in
Shareholders’ equity on the consolidated balance sheet.

{6] Lease Transactions
Where financing leases do not transfer ownership of the leased property to the lessee during the
term of the lease, the leased property is not capitalized and the lease expenses are charged to
income in the period they are incurred.

[71Hedging

a. Hedge accounting method

The Company uses deferral hedge accounting.
Exceptional accounting is used to account for interest rate swap agreements and interest

rate cap agreements that meet specified conditions.

b. Hedding instruments and hedging targets
Hedging instruments: Interest rate cap agreements and interest rate swap agreements
Hedging targets: Funds procured at variable interest rates, for which a rise in market interest rates

will contribute to an increase in fund procurement costs {interest payment).

c. Hedging policy
The basic hedging policy is o minimize the impact of sharp movements in interest rates on
procured funds.
d. Determining hedging effectiveness
The hedging instruments are measured for effectiveness by correlation with respect to the
difference between interest rate indicators upon the instruments and positions being hedged.
e. Risk management system
The Company manages market risk in accordance with methods for managing the various risks
arising from financial activities as set forth in Guidelines for Managing Risk by Type, which is
contained in the Company’s Finance Regulations.
Guidelines for Managing Risk by Type is revised in a timely manner in response to changes
in the risk environment, whereupon such revisions shall be reported to the Board of Directors.
Also, consolidated subsidiaries conduct hedging transactions with prior approval from the
Company.

[8] Other Material items Related to Basis of Presentation of Consolidated Financial Statements
a. Accounting for revenues and expenses
Interest on consumer loans
interest on consumer loans is recognized on an accrual basis.

For the Company and domestic subsidiaries, accrued interest on loans is determined using
the lower of the interest rate specified in the Interest Rate Restriction Law or the contracted
interest rate. For overseas subsidiaries, accrued interest on loans is determined using the
contracted interest rate.

b. Accounting for consumption taxes
National consumption taxes and regional consumption taxes are accounted for at the Company using
the net-of-tax method, with the same method principally applied at subsidiaries.

However, consumption taxes not subject to fixed asset related exclusion are recorded in Other in
Investments and advances on the relevant balance sheets and are amortized over five years.

5) Material Iltems Related fo Valuation of Assets and Liabilities of Consolidated Subsidiaries
All assets and liabilities of consolidated subsidiaries are valued using the mark-to-market method.

6) Materials Items Related to Amortization of Difference between Cost of Investment and
Equity in Net Assets of Consolidated Subsidiaries
" The difference between cost of investment and equity in net assets of consolidated subsidiaries is
amortized equally over a 10-year period.
However, the item not significant is amortized in full when occurred.

7) Material items Related to Handling of Appropriation of Income and Other Matters
The appropriation of income of consolidated companies on the consolidated statement of retained
earnings is prepared based on the appropriation of income confirmed during the consolidated fiscal year.

8) Funds Included on Consolidated Statement of Cash Flows
Funds (cash and cash equivalents) included on the consolidated statement of cash flows include cash
on hand, deposits readily convertible to cash and instruments easily converted to cash. Also included
are short-term investments that mature within three months and that carry little risk of price fluctuation.
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9) Changes in Accounting Practices
Accounting standards for impairment of fixed assets
The Company has adopted accounting standards for impairment of fixed assets (Opinion on the
Establishment of Accounting Standards for Impairment of Fixed Assets (Business Accounting Council,
August 9, 2002)) and Guidance on Accounting Standards for Impairment of Fixed Assets (Accounting
Standards Board of Japan, Practical Guidance No. 6, October 31, 2003) from the fiscal year ended
March 31, 2005.
Application of these standards resulted in a reduction of ¥1,268 million in income before income taxes.
The cumulative impairment loss after revision has been directly charged to individual asset
accounts in accordance with regulations for presentation of the consolidated financial statements.

10) Change in Disclosure Method
Loss on valuation of investments in subsidiaries (¥189 million in the previous fiscal year), which in the
past has been included in Other in Extraordinary losses, has been set off as a separate item
commencing with the fiscal year under review because its amount was in excess of 10% of total
extraordinary losses.

11) Additional Information
The Local Taxes Amendment Law (Law No. 9, 2003) was promulgated on March 31, 2003, resulting in
the introduction of a pro-forma standard taxation system for fiscal years commencing on or after April 1,
2004. In accordance with the intreduction of this system, the added value and asset portions of
enterprise tax are recorded in Other operating expenses as given in Practical Solution on Presentation
for Corporate Size Based Aspect of Corporate income Tax on income Statement (Accounting
Standards Board of Japan, Practical Guidance No. 12, February 13, 2004) beginning with the fiscal
year ended March 31, 2005.

As a result of these changes, other operating expenses increased ¥955 million, while operating

profit, recurring profit and income before income taxes decreased ¥955 million.
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FY 2004
(Mar. 31, 2004)

FY 2005
(Mar. 31, 2005)

1. A breakdown of notes and accounts receivable is as

1. A breakdown of notes and accounts receivable is as

follows: follows:
(Millions of yen) {Millions of yen)

Details Amount Details Amount
‘Installment notes receivable 4,914 Installment notes receivable 284

Installment | Installment accounts Installment | Instaliment accounts
Sales receivable 1,873 Sales receivable 161
Subtotal 6,787 Subtotal 446
Sales Accounts receivable 651 Sales Accounts receivable 522
Total 7,439 Total 968

2. Unsecured consumer loans to individual customers,
which were included in Consumer loans receivable,
were ¥1,523,667 million.

3. Assets pledged and corresponding liabilities
a) Assets pledged {Millions of yen

2. Unsecured consumer loans to individual customers,
which were included in Consumer loans receivable,
were ¥1,595,397 million.

3. Assets pledged and corresponding liabilities
a) Assets pledged (Millions of yen)

Book value at end

Book value at end

b) Corresponding liabilities (Millions of yen)

Type of fiscal year Type of fiscal year

Deposits 6 Deposits 4

Notes and accounts receivable 1,913 Consumer loans receivable 156,374

Consumer loans receivable 186,019 Buildings and land 7,911

Buildings and fand 8,016 Other 42

Other 43 Total 164,332
Total 196,000

b) Corresponding liabilities (Millions of yen)

item Balance at end of

ltem Balance at end of

fiscal year fiscal year
Short-term borrowings 315 Current portion of long-term debt 52,898
Current portion of long-term debt 50,549 Long-term debt 100,008
Current liabilities, other 535 Total 152,906
Long-term debt 132,560
Total 183,959

In addition to the above, Promise entered into forward
contracts of assigning for consumer loans receivable of
¥314,500 million. Corresponding liabilities were current
portion of long-term debt of ¥87,960 million and
long-term debt of ¥216,026 miltion.

In addition to the above, Promise entered into forward
contracts of assigning for consumer loans receivable of
¥283,180 million. Corresponding liabilities were current
portion of long-term debt of ¥78,646 million and
long-term debt of ¥195,109 million.
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FY 2004
(Mar. 31, 2004)

FY 2005
(Mar. 31, 2005)

4. Status of non-performing loans
{Millions of yen)

4. Status of non-performing loans
' {Millions of yen)

Classification Amount Classification Amount
Credits of bankrupt borrowers 1,693 Credits of bankrupt borrowers 2,847
Delinquent loans 601 Delinquent loans 2,104
Delinquent loans three months or Delinquent loans three months or
more past the due date 13,857 more past the due date 11,639
Restructured loans 57,853 Restructured loans 70,067
Total 74,007 Total 86,659

(1) Credits of bankrupt borrowers are loans under
declaration of bankruptcy, reconstruction and similar
proceedings, whose accruing interest is not recorded
as income because the principal or interest on such
loans is unlikely to be recovered in view of the
considerable period of postponement of the principal
or interest, or other circumstances.

(2) Delinquent loans are credits whose accruing interest
is not recorded as income for the same reason as the
above and do not include credits of bankrupt
borrowers and the loans to which postponement of
interest payment was made with the object of
reconstructing and supporting the borrowers.

(3) Delinguent loans three months or more past the due
date are loans which are delinquent for three months
or more from the due date of interest or principal
under the terms of the related loan agreements and
do not include credits of bankrupt borrowers and
delinquent loans, as described above.

(4) Restructured loans are loans to which a certain
concession favorable to borrowers, such as
postponement of interest payment and other methods,
was made with the object of encouraging repayment
and do not include credits of bankrupt borrowers,
delinquent loans and delinquent loans three months or
more past the due date, as described above.

Of ¥57,853 million in restructured loans,
restructured loans which are 30 days or less past
due were ¥51,703 million.

5. Securities in non-consolidated subsidiaries and
affiliated companies were as follows.

Investments in securities

(equity securities) ¥7,780 million

6. Allowance for credit losses included in Other in
Investments and advances was ¥484 million.

7. Commercial paper included in Other in Current liabilities
was ¥1,968 million.

. (1) (No change)

(2) (No change)

(3) (No change)

(4) Restructured loans are loans to which a certain
concession favorable to borrowers, such as
postponement of interest payment and other methods,
was made with the object of encouraging repayment
and do not inciude credits of bankrupt borrowers,
delinquent loans and delinquent loans three months or
more past the due date, as described above.

Of ¥70,067 million in restructured loans,
restructured loans which are 30 days or less past
due were ¥63,999 million.

5. Securities in non-consolidated subsidiaries and
affiliated companies were as follows.

Investments in securities

{equity securities) ¥6,636 million

6. Allowance for credit losses included in Other in
Investments and advances was ¥236 million.
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FY 2004
(Mar. 31, 2004)

FY 2005
(Mar. 31, 2005)

8. Contingent liabilities
(1) Guarantee obligations in the loan guarantee
business
¥2 778 million
(2) Contingent liabilities related to business in foreign
consolidated subsidiary for purchasing loans with
conditions precedent
¥224 million

@) ——

(4) Warranty obligations
¥29,858 million

This obligation was entailed in the transfer of the entire
amount of stock held by Promise in subsidiary GC Co.,
Ltd. to General Electric Capitalt Consumer Finance Co.,
Ltd. (currently GE Consumer Finance Co., Ltd.) and
represents the remaining balance of obligations that fall
under the category of warranty obligations, which are
only one portion of Company debt obligations.

. Revolving credit facility

Within lending commitment line contracts for consumer
loans, ¥1,528,307 million was in revolving credit facility
agreements (automatic renewal through basic revolving
loan contract). These are agreements whereby
companies can loan repeatedly up to a predetermined
amount to a customer on request, if the customer has
met the terms and conditions of the contract.

The total balance of revolving credit facilities unused
was ¥378,477 million (including ¥252 million in secured
revolving credit facilities). This balance includes credit
facilities of customers without any loan balance, except
for those making no payments or receipt for two years
or more.

There are also contracts whose term ends without
the lending option being executed, and thus do not
necessarily have an impact on future cash flows of the
companies.

For changes in the credit status of customers or
other credible reasons, each contract contains a
provision in which the companies can deny financing for
loan applications and upwardly or downwardly revise
the maximum credit line.

Even after the completion of contracts, the companies
periodically revise contract details and adopt measures to
ensure credit safely.

8. Contingent liabilities
(1) Guarantee obligations in the loan guarantee
business
¥23,935 million
(2) Contingent liabilities related to business in foreign
consolidated subsidiary for purchasing loans with
conditions precedent
¥67 million
(3) Contingent liabilities related to business in foreign
consolidated subsidiary for credit appraisal and
analysis for loans to a bank and purchase of claimable
assets from a bank
¥33,153 million

(4) Warranty obligations
¥15,410 million

(No change)

9. Revolving credit facility
Within lending commitment line contracts for consumer
loans, ¥1,599,083 million was in revolving credit facility
agreements (automatic renewal through basic revolving
loan contract). These are agreements whereby
companies can loan repeatedly up to a predetermined
amount to a customer on request, if the customer has
met the terms and conditions of the contract.

The total balance of revolving credit facilities unused
was ¥400,888 million {including ¥226 million in secured
revolving credit facilities). This balance includes credit
facilities of customers without any loan balance, except
for those making no payments or receipt for two years
or more.

There are also contracts whose term ends without
the lending option being executed, and thus do not
necessarily have an impact on future cash flows of the
companies.

For changes in the credit status of customers or
other credible reasons, each contract contains a
provision in which the companies can deny financing for
loan applications and upwardly or downwardly revise
the maximum credit line.

Even after the completion of contracts, the companies
periodically revise contract details and adopt measures to
ensure credit safely.
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FY 2004
(Mar. 31, 2004)

FY 2005
(Mar. 31, 2005)

10. Loan coliateral
A repurchase agreement of ¥48,964 million is included
in Short-term loans.

Consequently, marketable securities are accepted
as collateral from the seller of repurchased marketable
securities.

The market value for marketable securities received

is as follows:
(Millions of yen)

10.

Loan collateral
A repurchase agreement of ¥44,376 million is included
in Short-term loans.

Consequently, marketable securities are accepted
as collateral from the seller of repurchased marketable
securities.

The market value for marketable securities received
is as follows:

(Millions of yen)

Type Market value Type Market value
Commercial paper 32,894 Commercial paper 24 997
Securities 12,996 Securities 18,005
Beneficial interest in trust 2,970 Beneficial interest in trust 1,380
Total 48,961 Total 44,382
11. The unutilized balance from overdraft contracts on 11. The unutilized balance from overdraft contracts on
current accounts (including contracts based on current accounts (including contracts based on
overdraft contracts on current accounts) and contracts overdraft contracts on current accounts) and contracts
for the commitment line of loans are as follows: for the commitment line of loans are as follows:
(Overdraft contracts on current accounts) (Overdraft contracts on current accounts)
(Millions of yen) (Millions of yen)
Total contracts 18,293 Total contracts 3,890
Contracts exercised 12,416 Contracts exercised 13
Difference 5,876 Difference 3,876
{Contracts for the commitment line of loans) (Contracts for the commitment line of loans)
(Millions of yen) (Millions of yen)
Total contracts 253,250 Total contracts 364,821
Contracts exercised 9,798 Contracts exercised 88,045
Difference 243,452 Difference 276,776
12. Total number of shares issued of the Company 12. Total number of shares issued of the Company
consists of 125,966 thousand common shares. consists of 134,866 thousand common shares.
13. Number of shares of treasury stock held 13. Number of shares of treasury stock held

Number of shares of treasury stock held by
the Company
4,948 thousand shares

Number of shares of treasury stock held by
the Company
352 thousand shares

32



Promise Co., Ltd. / Consolidated Financial Results

{Footnotes to Consolidated Statements of Income)

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
{Apr. 1, 2004 — Mar. 31, 2005)

1. Other financial revenues

1. Other financial revenues
{Millions of yen)

{Millions of yen)
3

(1) Interest on deposits (1) Interest on deposits 7
(2) Interest on securities 0 (2) Interest on securities —
(3) Interest on loans 27 (3) Interest on loans 10
(4) Other 9 (4) Other —_

Total 40 Total 17

2. Financial expenses
(Millions of yen})

2. Financial expenses
(Millions of yen)

(1) Interest expense 14,438 (1) Interest expense 11,503
(2) Bond interest 5,657 (2) Bond interest 5124
(3) Other 1,302 (3) Other 1,148

Total 21,398 Total 17,777

3. Interest and dividend income on investments included
¥1,348 million in dividends on preference shares.

4. Net loss on sales or disposal of property and equipment
comprised a ¥1,847 million disposal loss related to
buildings, fixtures and equipment and a ¥14 million loss
on sales related to fixtures and equipment.

3. Interest and dividend income on investments included
¥1,177 million in dividends on preference shares.

4. Net loss on sales or disposal of property and equipment
comprised a ¥1,219 million disposal loss related to
buildings, fixtures and equipment and a ¥152 million
loss on sales related to buildings and land.

. During the fiscal year ended March 31, 2005, the
following groups of assets of the Group have been
charged with impairment losses.

Prefecture Use Category
Ishikawa Rental real estate Land
Hyogo Rental apts. Buildings, land
Tokyo Training center Land
Kagawa Idle asset Land
Tokyo Idle asset Land
Ishikawa Idle asset Land
Aichi Idle asset Lease rights
Osaka Idle asset Land
Hiroshima Idle asset Land

Method of Grouping Assets

The Promise Group divides its asset groups in such
categories of finance, rental, and idle assets based on
independent cash flow units according to separate
standards for different types of business segments.

Process of Recognizing Asset Impairment Losses and
Amount Recorded

Book values are reduced to their potential recovery
values. For rental properties, this is implemented when
a consistent decline occurs in the land value and
operating rate. For idle assets, this is implemented
when a notable drop in market value below book value
occurs. Of the reduction amount, an impairment loss of
¥1,268 million was booked as extraordinary losses. Of
that amount, ¥1,230 million was for Jand, ¥10 million
for lease rights and ¥27 million for buildings.

Method of Calculating Recovery Value

Recovery value is stated as the higher of net sales value
or utility value. If net sale value is used, it is calculated
using the assessment value, etc., of a real estate
appraiser. If utility value is used, it is calculated as 4.1%
of discounted future cash flow.

33



Promise Co., Ltd. / Consolidated Financial Results

FY 2004
(Apr. 1, 2003—Mar. 31, 2004)

FY 2005
(Apr. 1, 2004—Mar. 31, 2005)

7. Impairment loss on deposits for golf club membership
comprised impairment losses on golf club
memberships.

9. Special retirement payments is a special added
portion resulting from the implementation of a
voluntary retirement program.

10. The basis for classification of financial revenues and
financial expenses in the financing business on the
consolidated statement of income is as follows:

(1) Financial revenues are expressed as operating
income.
Financial revenues exclude all loan interest and
dividends at affiliated companies classified under
other operations as well as interest and dividends
on investment securities.

(2) Financial expenses are expressed as operating
expenses.

Financial expenses exclude all interest paid that
cannot be clearly matched to operating income.

10. The basis for classification of financial revenues and

6. Loss on sale of receivables comprises losses
recorded on the sale of the instaliment credit assets of
Liang Jing Co., Ltd. to the International Bank of Taipei.

7. Impairment loss on deposits for golf club membership
comprised impairment losses on golf club
memberships.

8. Loss on valuation of investments in subsidiaries
resulted from an investment loss in PROMISE
(EUROPE) S.A. (non-consolidated subsidiary).

financial expenses in the financing business on the
consolidated statement of income is as follows:
(1) Financial revenues are expressed as operating
income.
(No change)

(2) Financial expenses are expressed as cperating
expenses.

(No change)
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(Footnotes to Consolidated Statements of Cash Flows)

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. The relationship between cash and cash equivalents and
the amounts in the line items of the balance sheet as of
the end of the fiscal year is as follows.

(Millions of yen)

1. The relationship between cash and cash equivalents and
the amounts in the line items of the balance sheet as of
the end of the fiscal year is as follows.

(Millions of yen)

Cash and deposits 52,233 Cash and deposits 67,302
Short-term loans 48,994 Short-term loans 44,376
Total 101,228 Total 111,678
Time deposits with maturity Time deposits with maturity
exceeding three months (87) exceeding three months (824)
Short-term loans excluding Short-term loans excluding
repurchase agreements (30) repurchase agreements —
Cash and cash equivalents 101,110 Cash and cash equivalents 110,853

3. Breakdown of principal assets and liabilities of
companies that are no longer consolidated subsidiaries
due to the sale of their shares

The following shows a breakdown of the assets and
liabilities of GC Co., Ltd. and MITSUWAKAI Co., Ltd.
at the point of their removal from consolidation along
with the sale of shares of those companies.

(Millions of yen)

GC MITSUWAKAI
Current assets 112,874 2,244
Fixed assets 5,799 391
Total assets 118,673 2,636
Current liabilities 51,305 2,418
Long-term liabilities 48,113 29
Total liabilities 99,418 2,448

2. Breakdown of principal assets and liabilities of newly
consolidated subsidiary acquired through share
purchase
The following shows a breakdown of the assets and
liabilities at the point of consoclidation of At-Loan Co.,
Ltd. as a result of its consolidation by Promise due to
the acquisition of shares.

(Millions of yen)

Current assets 08,348
Fixed assets 3,999
Total assets 102,347
Current liabilities 80,191
Long-term liabilities 5
Total liabilities 80,196
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FY 2004
{Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Finance lease transactions other than those where
ownership of the leased asset is transferred to the
lessee

(1) Equivalent of acquisition cost, accumulated depreciation

and net book value of the leased assets at fiscal

1. Finance lease transactions other than those where
ownership of the leased asset is transferred to the
lessee

(1) Equivalent of acquisition cost, accumulated depreciation
and net book value of the leased assets at fiscal

year-end year-end
(Millions of yen {Millions of yen)
Equivalent of | Equivalent of | Equivalent of Equivalent of | Equivalent of | Equivalent of
acquisition |accumulated | net book acquisition | accumulated | net book
cost depreciation value cost depreciation value
Equipment Equipment
and fixtures 4,310 2,426 1,884 and fixtures 6,104 4,427 1,676
Intangible Intangible
fixed assets 118 80 38 fixed assets 131 96 35
and other and other
Total 4,429 2,506 1,922 Total 6,236 4,524 1,712

(2) Equivalent of aggregate future lease payments
(Millions of yen)

(2) Equivalent of aggregate future lease payments
(Millions of yen)

Due within one year 1,050 Due within one year 1,139
Due after one year 937 Due after one year 647
Total 1,988 Total 1,787

(3) Lease fees, equivalent of depreciation and equivalent
of interest expense
(Millions of yen)

(3) Lease fees, equivalent of depreciation and equivalent
of interest expense
(Millions of yen)

Lease fees 1,199 t ease fees 1,530
Equivalent of depreciation 1,118 Equivalent of depreciation 1,407
Equivalent of interest expense 77 Equivalent of interest expense 103

(4) Method of calculation of equivalent of depreciation
The equivalent of depreciation is calculated by using the
straight-line method, assuming that the lease period
corresponds to the useful life of the asset and has a
residual value of zero.

(5) Method of calculation of equivalent of interest expense
The equivalent of interest expense is regarded as the
difference between the total lease payments and the
amount equivalent to acquisition cost of the asset. The
interest method is used to calculate the portion
applicable to each accounting period.

2. Operating leases

Unexpired leases (Millions of yen)

(4) Method of calculation of equivalent of depreciation
{No change)

(5) Method of calculation of equivalent of interest expense
(No change)

2. Operating leases

Unexpired leases (Millions of yen)

Due within one year 106 Due within one year 105
Due after one year 113 Due after one year 14
Total 219 Total 119
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(Footnotes to Securities)

I. FY 2004 (Apr. 1, 2003 — Mar. 31, 2004)

1. Other securities stated at market value (Millions of yen)
Book value per consolidated
balance sheet at end of fiscal year
(Securities whose book values on the accompanying consolidated balance sheet exceed their acquisition costs)

Acquisition cost Difference

(1) Equity securities 6,207 13,036 6,829

(2) Others 115 172 57

Subtotal 6,322 13,208 6,886
(Securities whose book values on the accompanying consolidated balance sheet do not exceed their acquisition costs)

(1) Equity securities 1 1 (0)

Subtotal 1 1 [(0)}

Total 6,324 13,210 6,886

Note: Regarding impairment accounting for Other securities, if the market value of such securities has declined more than 50%
below book value at fiscal year-end, any decreases in the carrying amount are charged to income as a loss on valuation
of investments in securities. In the case their fair market value has declined more than 30% but less than 50% of their
book value, impairment accounting is applied to the necessary amount upon considering such factors as the possibility of
arecovery in value.

2. Other securities sold during the fiscal year {Millions of yen)
Proceeds from sales Gain on sales Loss on sales
1,596 503 61

3. Other securities with no market value and book value per consolidated balance sheet

(Other securities) (Millions of yen)
Non-listed equity securities (excluding OTC-traded equity securities) 451
Preference shares 13,300

4. Scheduled redemption amount for other securities reaching maturity (Millions of yen)
' Overaneyearand  Over five years and

Within one year Over ten years

within five years within ten years
Stock fund 105 — — —

Il. FY 2005 (Apr. 1, 2004 — Mar. 31, 2005)

1. Other securities stated at market value {Miltions of yen)
Book value per consolidated
balance sheet at end of fiscal year
(Securities whose book values on the accompanying consolidated balance sheet exceed their acquisition costs)

Acquisition cost Difference

(1) Equity securities 5,109 10,786 5,676
(2) Others 115 172 56
Subtotal 5,225 10,958 5,733

(Securities whose book values on the accompanying consolidated balance sheet do not exceed their acquisition costs)
No special items to report.

Note: An impairment of ¥29 million was recorded for equity securities within Other securities with no market value during the

fiscal year.

Regarding impairment accounting for Other securities, if the market value of such securities has declined more than
50% below book value at fiscal year-end, any decreases in the carrying amount are charged to income as a loss on
valuation of investments in securities. In the case their fair market value has declined more than 30% but less than 50%
of their book value, impairment accounting is applied to the necessary amount upon considering such factors as the
possibility of a recovery in value.

When Other securities with no market value fall notably because of deterioration in the financial condition of the
issuing company, impairment accounting shall be applied in an equivalent amount.

2. Other securities sold during the fiscal year (Millions of yen)
Proceeds from sales Gain on sales Loss on sales
1,801 702 —_—

3. Other securities with no market value and book value per consolidated balance sheet

(Other securities) (Millions of yen)
Non-listed equity securities (excluding OTC-traded equity securities) 426
Other 629

4. Scheduled redemption amount for other securities reaching maturity
No special items to report.
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{Footnotes to Derivatives Transactions)
1. Matters Related to the State of Derivatives Transactions

FY 2004 FY 2005
(Apr. 1, 2003 — Mar. 31, 2004) {(Apr. 1, 2004 — Mar. 31, 2005)
1. Details of transactions 1. Details of transactions

Promise engages in interest rate cap and interest rate (No change)
swap transactions.

2.Policy regarding transactions 2. Policy regarding transactions
The Company does not independently engage in (No change)
derivatives transactions for trading to achieve
short-term buying and selling gains or in transactions for
speculative purposes.

3. Purpose of transactions 3. Purpose of transactions
Regarding variable-rate interest payments on procured (No change)
funds, to avoid the impact of a rise in future market
interest rates on fund procurement costs {interest
expenses), the Company establishes fixed ceilings using
interest rate caps to hedge rises in interest expenses. In
addition, the Company uses interest rate swaps to fix its
cost of funds procured at variable interest rates.

4. Transaction risks 4. Transaction risks
Derivatives transactions involve market risk and credit (No change)
risk. However, market risk resulting from fluctuations in
market interest rates is offset by risk resulting from
fluctuations in market interest rates on funds procured
(liabilities) at variable interest rates. Moreover, the
Company believes there is no significant credit risk
since it engages in transactions only with large financial

~ institutions.
5. Risk management regarding transactions 5. Risk management regarding transactions
Criteria for determining the need for risk hedging as well {No change)

as specific hedging methods for each type of risk
accompanying the execution of finance activities are
stipulated by the Company’s Finance Regulations. The
Treasury Department executes derivatives transactions
in accordance with these regulations.

Each derivatives contract is entered into only after
obtaining a decision as stipulated by the Work
Assignment Regulations. The details of the contract and
the aforementioned decision are checked and confirmed
by the General Affairs Department, and after a seal is
affixed the contract can be executed.

Prior approval from Promise is required for
consolidated subsidiaries to execute derivatives
transactions. Promise will base its decision on whether to
approve or disapprove the derivatives transactions in
accordance with standards determined by the Company.

A director in charge will report periodically to the
Board of Directors about the management of derivatives
transactions, including those of consolidated
subsidiaries. The Inspection Department will check the

details of the derivatives contracts that have been
inspected by the Treasury Department.
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FY 2004 FY 2005
(Apr. 1, 2003 — Mar. 31, 2004) (Apr. 1, 2004 — Mar. 31, 2005)
6. Suppiementary explanation on matters related to 6. Supplementary explanation on matters related to
market value, etc., of derivatives transactions market value, etc., of derivatives transactions
Notional amounts for derivatives transactions listed in (No change)

matters related to market value, etc., of derivatives
transactions are the notional amounts at the end of the
respective fiscal year-end. The figures only represent
calculations of notional amounts for nominal contract
values of interest rate cap and interest rate swap
transactions or for transaction settlements. There is no
transfer of monetary assets in accordance with the stated
amounts, and these amounts do not indicate market risk
or credit risk related to derivatives transactions.

2. Matters Related to Market Value, Etc., of Derivatives Transactions

(Interests Rate Swaps) (Millions of yen)
c FY 2004 FY 2005
§ (Mar. 31, 2004) (Mar. 31, 2005)
é Transaction Contract amount ' Valuation Contract amount . Valuation
& More Fair H More Fair .
2 gain or gain or
3] thanone | value 1088 thanone | Vvalue loss

year year

Interest rate swaps
(Fixed payment/ 41,562 37,132 (667) (667) 63,958 48,379 | (1,192) (1,192)
variable received)

Non-market
transactions

Total 41,562 37,132 (667) (667) | 63,958 | 48379 | (1,192)| (1,192)
(Notes) ‘
FY 2004 FY 2005
(Mar. 31, 2004) (Mar. 31, 2005)

1. Fair value is calculated based on prices presented by 1. (No change)
financial institutions.

In calculating fair value, the Company forms a
contract for calculating fair value with a third-party
institution not involved in the derivatives transaction.
The price presented by the financial institution with
which the derivatives contract has been formed is then
checked to verify fairness, after which fair value can be
used.

2. Derivatives transactions using deferral hedge 2. (No change)
accounting are excluded.
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

1. Overview of retirement benefit plans
The Company and its domestic consolidated
subsidiaries have three types of defined benefits plans:
contributory funded benefit pension plans,
non-contributory pension plans and lump-sum
payments severance plan.

Details are as follows:

The Company has non-contributory pension plans,
covering a portion of its severance plans. In addition,
the Company has contributory funded benefit pension
plans, which are pursuant to the Welfare Pension
Insurance Law.

Certain domestic consolidated subsidiaries have
non-contributory pension plans, covering a portion or
full of their severance plans.

The overseas consolidated subsidiaries have
defined contribution plans, with company obligations
contributing to retirement funds.

2, Retirement benefit obligations
(Millions of yen)

1. Overview of retirement benefit plans
(No change)

2. Retirement benefit obligations
{Millions of yen)

(1) Benefit obligation (33,064) (1) Benefit obligation (35,366)
(2) Plan assets 20,510 (2) Plan assets 21,033
(3) Funded status (12,553) (3) Funded status (14,333)
(4) Net liability recognized in balance sheet (12,553) (4) Net liability recognized in balance sheet (14,333)
(5) Prepaid pension expenses 779 (5) Prepaid pension expenses —
(6) Accrued severance indemnities (6) Accrued severance indemnities

for employees ((4)-(5)) (13,333) for employees ((4)-(5)) (14,333)

Notes: 1. Retirement benefits from the voluntary retirement
program introduced during the fiscal year under
review will be paid in the subsequent fiscal year. As
a result, benefit obligation of ¥6,521 million has not
been included in Accrued severance indemnities for
employees but listed in Other in Current liabilities
together with special retirement payments of
¥18,745 million.

. Substitutional portion of contributory funded
benefit pension is included in the above figures.

. Certain subsidiaries’ benefit obligations were
calculated using a simplified method.

3. Net periodic benefit cost

Notes: 1. Substitutional portion of contributory funded
benefit pension is included in the above figures.
2. Certain subsidiaries’ benefit obligations were
calculated using a simplified method.

3. Net periodic benefit cost
(Millions of yen)

(Millions of yen)

Notes: 1. Contributions made by employees to the contributory
funded benefit pension plans are excluded.

. Net periodic benefit cost of consolidated
subsidiaries using the simplified method are added
up in (1) Service cost.

. Net periodic cost of ¥9 million, which is listed in
Cost of sales, is included in (1) Service cost.

. The Company revised its reguiations regarding the
introduction of a reward system (effective April
2003) in this consolidated fiscal year in fine with
revisions to the Welfare Pension Insurance Law in
March 2000. The amount of past service costs due
to this change was ¥593 million.

. In addition to the above net periodic benefit cost,
¥18,745 million in expenses related to voluntary
retirement was recorded as an extraordinary losses.

2

(1) Service cost (Notes 1, 2 and 3) 2,600 (1) Service cost (Notes 1, 2 and 3) 2,345
(2) Interest cost 851 (2) Interest cost 647
(3) Expected return on plan assets (3) (3) Expected return on plan assets (305)
(4) Past service cost (Note 4) 593 (4) Past service cost (Note 4) 1,024
(5) Net actuarial loss (871) (5) Net actuarial loss (763)
(6) Net periodic benefit cost 3,170 (6) Net periodic benefit cost 2,948

Notes: 1. Contributions made by employees to the contributory
funded benefit pension plans are excluded.

. Net periodic benefit cost of consolidated
subsidiaries using the simplified method are added
up in (1) Service cost.

. Net periodic cost of ¥8 million, which is listed in
Cost of sales, is included in (1) Service cost.

. The Company has introduced a new personnel
system for some classes of employees. The past
service cost arising from the introduction of this
system amounted to ¥1,024 million.

2
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)

4. Assumptions in calculating retirement benefit
obligations
(1) Aliocation of projected retirement benefit obligations:
Based on length of service
(2) Discount rate: 2.1%-2.5%
(3) Expected rate of return on investments:
(Tax-qualified pension plan) 0.0%~1.0%
(Contributory funded benefit pension plan) 0.0%
(4) Years for amortizing past service cost:
In year incurred
(5) Years for amortizing net actuarial losses:
In year incurred

4. Assumptions in calculating retirement benefit
obligations
(1) Aliocation of projected retirement benefit obligations:
Based on length of service
(2) Discount rate: 2.1%-2.5%
(3) Expected rate of return on investments:
(Tax-qualified pension plan) 1.0%-1.5%
(Contributory funded benefit pension plan) 1.5%
(4) Years for amortizing past service cost:
In year incurred
(5) Years for amortizing net actuarial losses:
In year incurred

(Footnotes to Tax Effect Accounting)

FY 2004
(Mar. 31, 2004)

- FY 2005
(Mar. 31, 2005)

1. Major components of deferred tax assets and deferred
tax liabilities
) (Millions of yen)

1. Major components of deferred tax assets and deferred
tax liabilities
(Millions of yen)

Deferred tax assets due to:
Credit losses for receivables and

Deferred tax assets due to:
Credit losses for receivables and

Note: Net deferred tax assets for this consolidated fiscal year
are included in the items below on the consolidated
balance sheet

(Millions of yen)

consumer loans 16,183 consumer loans 17,067
Allowance for credit losses 17,812 Allowance for credit losses 5,149
Accrued income 3,480 Accrued income 3,791
Provision for bonuses 1,486 Provision for bonuses 1,417
Accrued severance indemnities for Accrued severance indemnities for

employees 4,693 employees 5,617

Provisions for loss guarantees 1,098 Provisions for loss guarantees 564

Accrued enterprise taxes 1,536 Accrued enterprise taxes 1,969

Other 826 Other 1,220
Total deferred tax assets 47,118 Total deferred tax assets 36,797

Deferred tax liabilities due to: Deferred tax liabilities due to:

Net unrealized loss on securities 2,847 Net unrealized loss on securities 2,354
Total deferred tax liabilities 2,847 Other 123
Net deferred tax assets 44 270 Total deferred tax liabilities 2,478

Net deferred tax assets 34,319

Note:Net deferred tax assets for this consolidated fiscal year
are included in the items below on the consolidated
balance sheet

(Millions of yen)

Current assets — Deferred tax assets
Fixed assets — Deferred tax assets

40,337
3,933

Current assets — Deferred tax assets
Fixed assets — Deferred tax assets

- 29,660
4,658

2. The following is a breakdown of the principal categories
that are factors underlying significant differentials between
the statutory tax rate and income taxes after the

application of tax effect accounting. (%)
Statutory tax rate 42.0
(Adjustment)
Effect of excluding subsidiaries from
consolidation 5.6
Loss on valuation of investments in subsidiaries
deducted for income tax purposes (1.2)
Other 1.1
Effective tax rate 47.5

2. The following is a breakdown of the principal categories
that are factors underlying significant differentials between
the statutory tax rate and income taxes after the
application of tax effect accounting.

Because the difference between the statutory tax rate
and income taxes after the application of tax effect
accounting is 5% or less, this breakdown has been
omitted.
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(Footnotes to Segment Information)

1. Operations by business segment
FY 2004 (Apr. 1, 2003 — Mar. 31, 2004) and FY 2005 (Apr. 1, 2004 — Mar. 31, 2005)

Because the Company’s consumer financing business accounts for more than 90% of total operating
income, operating profit and asset value for all segments, business segment information is omitted.

2. Operations by geographic segment
FY 2004 (Apr. 1, 2003 — Mar. 31, 2004) and FY 2005 (Apr. 1, 2004 — Mar. 31, 2005)

Because Japan accounts for more than 90% of the Company’s total operating income and asset
value for all segments, geographic segment information is omitted.

3. Overseas operating income -
FY 2004 (Apr. 1, 2003 — Mar. 31, 2004) and FY 2005 (Apr. 1, 2004 — Mar. 31, 2005)

Because overseas operating income accounts for less than 10% of total operating income, overseas
operating income information is omitted.

(Footnotes to Transactions between Related Parties)
FY 2004 (Apr. 1, 2003 — Mar. 31, 2004) and FY 2005 (Apr. 1, 2004 — Mar. 31, 2005)
No special items to report.
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FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)
Net assets per share ¥5,260.21
Net income per share ¥342.18

The figure of diluted net income per share is not disclosed
because there was no potential share of common stock
that had a dilutive effect. )

FY 2005
(Apr. 1, 2004 — Mar. 31, 2005)
Net assets per share ¥5,901.62
Net income per share ¥576.04
Diluted net income per share ¥575.88

Note: Calculations of net income per share are based on the

following data.

FY 2004
(Apr. 1, 2003 — Mar. 31, 2004)

FY 2005
{Apr. 1, 2004 — Mar. 31, 2005)

Net income on consolidated statement of income
¥41,576 million

Net income on consolidated statement of income
¥75,378 million

Net income for common stock
¥41,492 million

Net income for common stock
¥75,244 million

Principal category of funds not available to shareholders
of common stock

Bonuses to directors and corporate auditors from
the disposition of profits
¥84 million

Principal category of funds not available to shareholders
of common stock

Bonuses to directors and corporate auditors from
the disposition of profits
¥133 million

Principal category of funds not available to shareholders
of common stock
¥84 million

Principal category of funds not available to shareholders
of common stock
¥133 million

Average number of shares outstanding in fiscal year
121,256 thousand

Average number of shares outstanding in fiscal year
130,622 thousand

Major adjustments to net income included in the
calculation of fully diluted net income per share

¥— million

Major adjustments to net income included in the
caleulation of fully diluted net income per share

¥— million

Adjustment to net income
¥— million

Adjustment to net income
¥— million

Major categories of the additional number of shares
included in the calculation of fully diluted net income
per share

Stock acquisition rights
— thousand

Major categories of the additional number of shares
included in the calculation of fully diluted net income
per share

Stock acquisition rights
38 thousand

Additional number of shares
— thousand

Additional number of shares
38 thousand

A summary of latent shares is not included in calculations
of diluted net income per share because there were no
shares with a dilutive effect during the fiscal year.

(1) Treasury stock held for stock option:

351,000 shares

(2) Stock acquisition rights for stock option:
611,750 shares

There were 470,000 shares with stock acquisition
rights as of March 31, 2004, reflecting a 141,750
decrease in the number of shares with acquisition
rights owing to the loss of rights.

A summary of latent shares is not included in calculations
of diluted net income per share because there were no
shares with a dilutive effect during the fiscal year.

(1) Treasury stock held for stock option:

351,000 shares
There were 222,000 shares with stock option as of
March 31, 2005, reflecting a 129,000 decrease in the
number of shares with acquisition rights owing to the
loss of rights.

(2) Stock acquisition rights for stock option:
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4, Business Results

(1) Operating Income (Millions of yen)

FY 2004 FY 2005
Classification (Apr. 1, 2003 — Mar. 31, 2004) | (Apr. 1, 2004 — Mar. 31, 2005)
Amount % Amount %

Interest on consumer foans 368,662 94.3 352,330 85.3
Collection of written-off loans 5,384 14 4,901 1.3

Operating L
income from | Fees and commissions 2,603 0.7 — —
2‘;:::;‘:8 Collection of purchased receivables 1,271 0.3 2,322 0.6
Other financial revenues 40 0.0 17 0.0
Subtotal 377,962 96.7 359,571 97.2
Operating Sales 8, 199 2.1 2,761 0.8

income from

other Other 4,819 1.2 7,528 2.0
businesses Subtotal 13,018 33 10,289 2.8
Total 390,980 100.0 369,860 100.0

Notes: 1. Within Operating income from financing business, Other financial revenues include interest on deposits and loans.
2. Within Operating income from other businesses, Other includes income from the leasing of real estate and commission
income.
3. Collection of written-off loans, Fees and commissions and Collection of purchased receivables, as well as Cther in Operating income
from other businesses, are listed in the consolidated statements of income under Other operating income.

2) Other Indicators
FY 2004 FY 2005
Classification (Mar. 31, 2004)N (Mar. 31, 2005)
Consolidated conso(l)iz_ate d Consolidated con;\lo?irc]i-ate q

Consumer loans outstanding 1,529,054 1,352,847 1,699,635 1,326,794
{(Millions of yen) Unsecured loans 1,523,667 1,347,657 1,595,397 1,322,701
Secured loans 5,387 5,189 4,238 4,093
Number of customers 2,940,142 2,441,488 3,023,840 2,383,279
Unsecured loans 2,938,126 2,439,585 3,022,176 2,381,708
Secured loans 2,016 1,803 1,664 1,571
Number of branches 1,644 1,478 1,628 1,461
Staffed branches 544 430 530 418
Unstaffed branches 1,100 1,048 1,098 1,043
Number of automated contract machines 1,503 1,440 1,880 1,444
Number of ATMs 1,782 1,725 1,769 1,714
Number of loan processing machines 123 123 452 452
Number of employees 4,599 3,323 4,967 3,463
Loan losses (Millions of yen) 118,571 93,955 109,260 88,589
Allowance for credit losses (Milions of yen) 133,876 108,300 130,588 97,400
Net income per share (Yen) 342.18 406.05 576.04 521.02
Shareholders’ equity per share (Yen) 5,260.21 5,155.72 5,901.62 5,756.77

Notes: 1. Number of customers is the total number of customers of Promise and each of its consolidated subsidiaries and is derived
from the number of debtors listed in the breakdown of customers compiled through computer-aided name identification.

2. Number of automated contract machines is the total number of automated contract machines installed.

3. Number of employees is the number of workers. Seconded employees are included in the number of employees of the

companies to which they have been seconded.

4. Allowance for credit losses includes Reserve for loan losses fisted under Other in Investments and advances on the

consolidated balance sheets.
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