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File No. 82-1170
November 7, 2005

Office of International Corporate Finance
Division of Corporation Finance

Securities and Exchange Commission anln D

450 Fifth Street, N.W. SELE I
Washington, D.C. 20549 S

U.S.A.

Re: OMRON Corporation — 12g3-2(b) exemption

Dear Sirs:

In connection with our exemption as a foreign private issuer pursuant to Rule
12g3-2(b) under the Securities Exchange Act of 1934, we hereby furnish the Securities
and Exchange Commission with the following information required by Rule 12g3-2(b):

1. Financial results for the three months ended June 30, 2005
2. Financial results for the 1* half ended September 30, 2005
If you have any further questions or requests for additional information please do

not hesitate to contact Mr. H. QOishi at 011-813-3436-7170 (telephone) or 011-813-3436-
7180(facsimile).

Very truly yours,

Omron Corporation

‘ L N&me: Hiroshi Oishi
(e G Title: General Manager
- Investor Relations Department,
Ny 1 & 208 Finance and Investor Relations Headquarters
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1. Executive Summary

2. Results for the Six Months Ended September 30, 2005
3. Forecast for the Year Ending March 31, 2006

4. Supplementary explanation

5. Growth Strategy of Healthcare Business

Notes:

1. The financial statements are prepared in accordance with U.S. GAAP.

2. Includes 142 consolidated subsidiaries and 16 affiliated companies accounted for by the equity method.

3. Projections of results and future developments are based on information available to the Company at the
present time, as well as certain assumptions judged by the Company to be reasonable. Various factors could
cause actual resuits to differ materially from these projections. Major factors influencing Omron's actual results
include, but are not limited to, (i) the economic conditions surrounding the Company's businesses in Japan and
overseas, (ii) demand trends for the Company's products and services, (iii) the ability of the Omron Group
to develop new technologies and new products, (iv) major changes in the fund-raising environment, (v) tie-ups or
cooperative relationships with other companies, and (vi) movements in currency exchange rates and stock
markets.




Main Business Areas

OMmRON

Sensrng tomorroww

Business

Business Name

Abbrev.

Business Description

Industrial | Industrial Automation =+ [AB® |  Manufacture and sale of control
. Business systems , equipment and components for |
Automation factory automation, etc.
Electronic | Electronic:Components ECB Manufacture :ndh sale of eﬂlectronic
. . : o , components for home appliances,
Components B“s‘,“ess D L \communications, mobile deyices, etc.
Automotive Automotive Ezl'_ect‘l"dilic B t ] AE C - Manufa, ture an;i sale of electromc
Electronics | Components Business - components or automobnles
Social Social Systems Business | SSB ‘Manufactiire, sale and services for
, ) , ‘ U S pu‘blm transportation (automated
Systems |~ 7 0 - --2*| ‘passenger gates, etc.) and traffic and
o ' ' road management systems
Healthcare Healthcare Businesé R HCB . Manufacture and sale of medical dev1ces
Equipmen t R R .‘_q_' ! (digital blood pressure momtors, etc.)
Others ,,Bilsiness Development Others Y Elxploratloll)l of new busnnessles’,:l
evelopment businesses not included
Group/Others in above
Execufive OITlROI'I
-Summary
il : Sensmg tomorraw"'

1 Executlvef Summary
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Executive ‘ N _ OmRon
Summary Executive Summary Sensing tomorrow
...
The year ending March 31, 2006 is the 2°¢ year of Stage II (Apr. 2004 to March 2008) of Grand Design 2010 (GD2010)
“Achieving a robust profit structure” as a milestone toward the achievement of Stagé II targets '

—-{ 15t Half Results and Key Points [ - :

- . Operatmg income/ Net:income before tax (NIBT) both exceeded the ongmal budget and same perlod previous year,
: Net sales basically as planned ... z:i.7:

1

Consolidated Result s, original budget vs. same period in prev. year

Net sales ¥285.4 billion- 100.1% o 94.4%

Operating incomme ¥ ‘31:3billion 104.2% "% 1002%  (Operating margin 11.0%) . . -
¢ NIBT % ¥ -31:8:billion 105.9% 109.5% { NIBT margin 11.1%),

-~ Main factor i net sales dectedse-was'ATM business to Joint Venture (¥27.0 billion decrease)

- Despite of transfer of ATM busmess to Joint Venture ( ¥4.0 billion operatmg income decrease),
operating income mcreased due to return of substitutional paotion of pension Tund

--Sales by segment had strong Feésults except for Electronic Components Business (ECB) ‘3 ¢+ Con

P

-[ Full- Year Forecasts and Key‘Pomts | JL ‘
| ?‘ |

= Sales, i 1ncome both forecast to be in lme with the mltla] budget -

Year ending March 312006 : ECRNN T SANEE O S A
Net sales ¥625.0 billion (102.7% vs. prev. year) S Tl
i~ Operating income ¥ 65.0 billion (115 8% vs. prev-year) Operatmg margin - 10.4%:- - - -
. - i

NIBT ) ¥ 630 bllhdn (119 9%. vs. prev. year) ‘NIBT margm w7110, 1% S

Si;Mdn,tﬁsk ended omRon

_ Sep. 30,2005 Sensing tomorrow

e

2. Results for the Six Months Ended
September 30, 2005



ng I‘;Ib;lths énded : omRon

Sep. 30, 2005 - Consolidated Income Statements = .- -

Net Sales ¥285.4B, Operating Margin 11.0%

Consolidated net sales, operating income both exceeded the original budget
Main factor in net sales decrease was SSB’s transfer of ATM business to Joint Venture |

Income Statement (billion yen)
S 6 months 6 months .. |Changefrom; 6 months | Change from
ended ended . || lastyear |  ended Original
. 9/2004 9/2005 ©te | 902005 budget

Original
budget(3)

Actual(l) | Actual@2) - @A @YQ3)

Net sales , s 3023 28541l *: 94.4% 100.1%
|Gross profit = C L 12731 0 1172 92.1% {71170 100.2%
SG&A expense 18] 732 C101.7%( - 0 710 103.1% |
R&Dexpense -4 c242] - :."-...247H (1023%- - 250 98.8% |
I N B ¢ ) =l 9.0 132.4% ||
‘\»‘Op_eratmg income T 312] o 313]  1002% 30.0 104.2%
© INIBT: Py Lorve0] s 318 £ 1095% 300  105.9%
CINIAT T T T 1ed] . 164] 5 101.8% 17.0. 98.4%
E‘Currency Rate SR £ Datial S S _(yen)- -
SESST easa fes ‘_T 109.5.} - "-;1.09.9.][rv;;"'.‘.”.ii.;. 04/]. . 1000 991
DIEURS . % ¢ 1328 136.2 34 . 1300 L 62]

* 103.7% including sales of ATM busiiess tfahsferred fo Joint Venture in October 2004

T Six Months ended ; o omRon

- Sep. 30,2005 Breakdown-of Sales by Région and Busirtess’

Sensing tomorrow™

Basically in line with budgét in Japan and overseas

By segment, strong results except for ECB

U L T (billion yen)

6 months 6 months | Change from 6 months Change from
.cended  } ended ' " last year ended | Origipal ‘
; ; 9/2004 92005 | i | 9/2005 budget ,
! By Region -~ | SR ‘ | Original [, . ¢
: ; : Actual(l)_.‘, oo Actual2y T ] - @y | cbuldget(3) (2)/(3)
Japan = © | 1810] .  160.6]. 88.8% 1 =~~~ 159.0{ - <~ 161.0%
Owerseas** ° | . 1213 . 1248 102.8%1 " *126.0 99.0%
; " Total ol 3023 0 2854 944% | 2850 100.1%
f**Overseas includes direct éxports. . ' ) ]
" ByBusiness. ... |- o Original ; ]
: Actual(l) Actual(2) ) budget(3) @)3) - :
. IAB 127.2 130.3 102.4% 131.0 99.4% ;
ECB ' 7500 459 - 91.9% 51.0 90.0% ‘
 AEC 30.2 T, 1163%1 __ 340] _ 1033%]
- SSB - % 589] - 340] - - -577% 320 106.2%
CHCB 1 239 T 276) . 1153% 260 106.0%
* Ohters 121f ° . 125] 103.0% 11.0 113.6%
- Total 302302854 94.4% 285.0 100.1%

®Reésults for the year ended 3/2005 include an actual performance of the ATM business Lot f




- OMRON

Six MB;i‘ths ended
Sep. 30,2005

Breakdown of Operating Income By Segments |

i Sensingitomorrow™

IAB exceeded budget due to expense control
ECB faced difficult conditions, AEC continued investments

' (billion yen)

. 6 months 6 months ] Change from| 6 months Change from
! .k ended ended last year ended Original
e 9/2004 9/2005 9/2005 budget
By Business -.. | ! : Original
3| Actual(1) | Actual(2) @Y@) .| budget(d) Q)(3)
1IAB . .23.6 204 -~ 86.5% 19.0 107.6%
ECB —~0 .83 . 53| 7 64.1% 6.5 82.3%
AEC et L -{}7 5-08 - —_ 0.5 -
SSB -4 S {;"-2.4' ' — A28 —_
.. HCB CoEe ) o 3a 35|  876%
___ Others 20] 13 10 133d%
HQ Cost/Himination 8f S 0] 1692%
e . ‘ c v s ' 1.9 | ’_ - o 0.0 "1:32.4%
Total 31 bl GRERTE i %) I 300 104.2%
*Results for the year ended 3/2005 mcludeaga,ctua] perforrpance of ATM husmes& A b e

- OMRON

Sensmg tomorrow"'

| Six Months ended
Sep. 30,2005

Breakdown of Changes in Operating Income

Despite of transfer of ATM business to Joint Venture,
Operating income increased due to return of a substitutional potion of pension

[ S

‘ Substl.tutlo al
potiop o
_pension

(billion yen)

Exchange S P
Product mlx

- 191
= - Increase in I -
}- .- R&D ..
expenses
; . 31.26,
31.20 s : : .
" Chaiige in FASNREE SG&A expenses,’ .
- : g_ross profit 'R&D expenses | . .- -
. ~.-0.91 »' - -6.89 . ‘ ‘
& ;.%‘ e
-L:. -

... 1%Gall FY2008

1%t half FY2004 ; e




Six Months ended Segment Information
Sep- 30,2005 | - TAB (Industrial’ Automation Business)

OMRON

Sensing tomorrow™

Manufacture and sale of control systems and equipment for factory
automation and production machinery

Sensing Devices (Photoelectric/Proximity Sensors, AOI, ett. )

Control Devices (Programmable Logic Controllers, Relays, Tlmers, etc.)

Safety Devices (Safety sensors, Safety switches, etc.)

Net sales: ¥130.3b; Operating margin: 15.7%

Smart Sénsor

U.S., Asia remained strong,

Programmable Loglc

k3

Greater China is on a gradual recovery trend
' . : " Controller - -
Lo - - -~ (billion yen)- |-
6 months * 6 months * |} 'Change from | 6 month§ [Change from"
ended ©° § ““ ended || lastyear . ended | Original | --
IAB 92004 Y - 92005 | 912005 | budget |
Actual(1) Acwal?) | @ity _Original .
‘ o | budget3) | ()A3)
Japan _ e . esa _98.3% ‘
Overseas. Calay o o6y 651 100.6% | AOI (Automated.Optical .- ]
North America ’ Adeal oo 114l 110,8% . o dnipection System)
Europe L T332 962% -
' | Asia 62l 1062% ] )
China ' | ) 240 100.6% |
: " Exports R | 22 106.9%
" | Total _ _azrA 1303 99.4% 2
- |Operating income | 234 04 107.6% | v B
¥
| Six Moiiths ended Ségment Information * omRon
.. Sep=30,2005 T N T N S g S
"= 1 ECB (Electronic’Components Business) |  Sensing tomorrow

AN

Manufacture and sale of electronic components for home appliances,

communications, mobile phones, amusement components, OA
Relays; Switches, Connectors, Sensors, Micro Lens Arrays, Customlzed ICs, IC Coins,
Optical Communications Dences, etc

— Net sales: ¥45.9b; Operating margin: 11.6% )’

E, ZD Counector

Ebx "t&g /

\'ﬁ%v . 3

Japan and overseas weak; . 3

LCD Backllght faced difficult condltmns 7 )

. T ‘.~(bi]lioﬁyen;)'
. S 6months7 -} Change from’ | 6 months' -|Changeifro
. i endéd i ended’ * last year ; ended 4 ¥ Origimal
“ECB | 900 9/;005 ol 0 vy [ 5.9/2008+ | . budget (|
0 Actuald) ,A“‘E‘l@)-;‘fh LG (O N SO
- o | bid @/E). .
Japan R T X 8.6% | ' 245] “912% | —
Overseas ST e vaa T U 236 T 953% T 26.5] 7 88.9%
" North America| © = | 5. N 47 .. 90.3% 95,7% J!
Furope | '~ ' 5. LT TeAl[ LT 103.2% 93.1% B B
Asia© | - 1.2, 29 103.7% " 96.5% B
China"* | s 0 el . 1065w 86.1% HE
__Fxports R Y RS 76.4% SR
Total ' . . Csod T asoll T 919% 90.0% T
[Operating income I ) Al 65|  823%] - : ' [_1_2__\



Six Months ended Segment Information OmROD

Sep. 30,2005 -
i AEC (Automotive Electronic Components Business) Sensing f°’”°”°W

Manufacture and sale of automotive electronic components Automotive
4 o ' Relay’

Automotive Relays, Sensors, Laser Radars, Power Wmdow Switches,
Keyless Entry Systems, ECU, etc.

Net sales: ¥35.1b; Operating income was negative

due to increasing cost for production process improvement

Lo

J | Keyless Entry System
(billion yen) o

‘ 6 mont!l.sj <[, &months Change from | 6 months' |Change fronﬂ
oo ended . [ .. ended, , last.year. ended, .| Original || ..
AEC i 92004 . f.. 92005 - ‘ 19/2005. | budget |1,
o Actual(1) Actual(Z) L@, Original. || ¥
I e | thudget3) | 2)/3)
Japan . - g 1ol [ C1034% | - 135] 965%
Overseas g 22alf o 1255%): - 205]  1078%] | Automotive Laser Radar
North America 10.11 s 125 - 0 1238%). . 1 mids% || [ T 1
Earope SEY _143.09 T 948%]| i :
" Asia i T 107.8% i
China X o.ﬂt LY T
| Exports Pog - )
{Totat ' 30 103.3% | |
HlOperating income ;0.7 [P
| Six Months:ended Segment Information,- OmROn
5o, 0. 208 _SSB,(Social Systems Business) ..~ Sershgtomorow

Manufacture and sale of equipment/modules, and provision of ---
solutions and services in the fields of public.transportation ., .
and traffic/road management

Public Transportation : Passenger Gates, Ticket. Vendmg machmes, ete. ot
Traffic/Road Management, Signal Controllers, Road Maragement Systems, éte. =

’ Net sales : ¥34.0b )

Net sales exceeded original budget,
Operatmo income in lme W|th budget

"7 | Automatic Gate

i
|
-
i

4

~(billion yen)

6p10nfth'5'x-,z 6months ) .Changefrom

wClmnge froni
. d- last.year +| Original
SSB - 9/2004 o T budget
e Acrual(l) ) Orlgmal ¥ i
‘ ! AR bud.get(3)  ()(3)

Japan Tis4ﬁi|‘_if" __SLI%| 309 1082%f | ...

lOverseas -~ - - | - . K 3 EEREE £ 1] .. 50.5%
' North America/ - - o ‘ - 0.6]. . 155%] .

: Europe 04
s Asia 0.0l |
China o0

¢ 0S5 92.2%

Exports- - 4.3
Total ) 58.9 340 S .32.0]....106.2%
IOperalmg income ™~ J 3. -2.4 I 5[ ] o L
*Results for the year ended 3/2005 include an actual performance ofthe ATM busmess Net sales ¥27b _ Operating income: ¥4b ': e

Lt 107% YOY excluding ATM business in previous year



six Mo;n’ths ended . Segment Information OI'I'IROH

Sep.30;2005 |- .- : . ‘
Lahddutch HCB (Heéalthcare Business) ~ Sensing tomorrow™
. "
7| Manufacture and sale of home and profess:onal healthcare - [ Blood Pressure Monitor
eq\upment ’ - B
Digital Blood Pressure Momtors, Dlgltal Thermometers, Pedometers, Body Composmon
Analyzers (Body-fat Analyzers), Electronic Pulse Massagers, Massage Chairs, etc.
Net sales:¥27.6b; Operating margin:11.2% } v
Inciuding sales of CMT(COLIN Medical Technologies) since this July {
\ _ _ .
: r ; (billion yen)
6 moiiths 6 mionths Change from | 6 months |[Change from | _
ended ended last year ended Original | |
9/2004 . 972005 S 9/2005 | badget' |
HCB Actual(1) Actual(2) @) Original
_ ) S L i | hudget®) | @VG) o |
Japan L S 1430 0 o -1253% b - 12:8] CH14% | |
Overseas . czd 0 mal] o 1062%| . 132] 10097%
.. North America a 68 .. 7 98.9%]| 74]. 95.1%
’ Earope 42 1149% | 0 34 1132%
Asia 0.8 116.7% 08| 1058%
Ching 14 113.0% 15 94.1%
Exports 0.1 158.3% 0.1 95.0%
Total 23.94 27.6 1153% 260  106.0%
}
|Operating income 3.0 3.4 102.2%| 3s]  s87.6%]

*! six Months ended . omRon
4.+ Sep.:30, 2005 Consolidated Balance Sheet Sensing tomorrow™

Return of a substitutional portion of pension fund resulted in substantial decrease

in accrued retirement benefit for employees and increase in Shareholders’ equity

Capital ratio (Shareholders’ equity / Total assets) : 52.2% to 64.6%

(billion yen)
Consolidated B/S As of As of As of

. L . . 9/30/2004 . 3/3122005 9/30/2005
Total Assets ~ ~ ' -~ "~~~ 1 5712 '585.4 548.3
Cash and cash equivalents 77. 80.6 55.6
Notes and accounts receivable - trade 113.9 121.7 106.3
Inventories 82.3 68.6 77.7
Other current assets 26.8 25.0 26.2
Other assets 270.7 289.5 282.5
Total Liabilities 270.9 279.6 194.2
Bank Loans / Current portion of L/T debt 24. 22.9 2.0
Long-term debt 0.8 1.8 1.2
Accrued retirement benefit for employees 104. 112.0 59.3
Other liabilities 141.1 142.9 131.7
Sharehelders' Equity 300. 305.8 354.1




| six Months ended omRon

Sep. 30, 2005 Consolldated Statements of Cash FIoWS  sensing tomorrowm

Increased cash-out by ¥6.2b for the 1! half vs. same period in prev. year
due to investment for future growth and acquisitions

(billion yen)
Consolidated Statements of C/F 6 months . ) :

o ) - ended - - Year epded .

: Lo 92005 | |- 372005
Net cash provided by operaﬁng activities 23.3, - 611
Net cash used in investing activities - 2.7 236.1
Free cash flow S i 0.6] 25.0
Net cash used in fmancmg actmtles N -26.4(- e -40.7
|Effect of exchange rate changes T :\“f‘ s 08 | 1.3
Net increase (decrease) .. " -7~ 7 25.0] 7] . -144
Cash and cash equivalents at end of the penod 556/ | .. 806

) _ - IR
-OMRON
P L LD & S S S IR Sansing tomorrow™




[ ear Ending Full-year Forecast of Consolidated OMRON
| March 31,2896 Statements of Operations Sensing tomorrow

Original forecast of Sales and Profit is not revised

Statements of Income o (billion yen)

Year Year - Ch:;nge from | Year Change from

ended ending last year ending Original
o 3/2005 3/2006 Cono Y 372006 budget

h 1 " 1™ Original
Actual(1) Forecasts(2) 2)/(1) budget(3) 2)3)
Net Sales 608.6 625.0 102.7% 625.0 100.0%
Gross Profit - N 249.8 256.0 102.5% 256.0 100.0%
SG&A expenses - 144.2) .. .. 150,04 . 104.0%. . 150.0 100.0%
R&D expenses - : 494 50.0 101.1% 50.0 100.0%
Operating income - ‘ : T 861 7 6501 T 115.8% 65.0 100.0%
NIBT ~ ; f 52.5 63.0 119.9% 63.0 100.0%
NIAT ' 302 T T 73640 119.3% 36.0 100.0%
| - SR
{ t A4 S ;

y Sensing tomorrow™

4. Supplementary explanation
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Supplementary | Specific Factors influencing Operating Income OlTlROﬂ
explanation (1) Response t? Regulated Chemipals Sensing tomorrow™

Cost of response to regulated chemicals'

FY2004 ¥1.5 billion B> FY2005 Forccasy ¥4.3 billion

(billion yen) cer .
6.0
. 5.0 _ - ",“ : - ' - :
W — | Fyitos
30 S AL

2.0

1.0

Supplementary | Specific Factors influencing Operating Income OmRon
explanation (2) Return of a substitutional portion of pension fund  Sensing tomorrow

. Asset - obligation ~x--.._
B/S of Pension , L i
Fund | L_substitutional portion

i - Reduction of acerued ]

Consolidated B/S redrement benel_|
of OMRON | e - =077
Increase of

Shareholders’ equity

*PBO: Projected Benefit Obligation, 2.0% as discount rate
**Including accrued retirement benefit of non-OMRON Pension Fund @



Sziiﬁ;::ngy Progress of Key Strategic Themes OmRoON
(1) Sales Growth in New Tech Fields .__ > omoor

(billion yen)
Products; .,.’5 ]
80 AEC :Laser radars for automobiles, etc. 3 - - .."'. cb
ECB : MEMS Sensors, LCD BL, etc. ) R : T : . ]
70 IAB : Automated-Optical Il_lspe“cti‘on Maghiqes, ete. o 5 _,,’..".4 - O@F@ :
60 T —
50 —
40 156% - Over¥50b = Gp2010
> increase — |
160% 28.8 Result of 1%t half ' Phase2 target:
30 o - S approx¥15b | — ¥68b |
18.0 I
20 .
10 18.0
0 ] %
: FY2003 FY2004 FY2005 FY2007
(Actual) (Forecast) (Target) @

T

Supplementary Progress of Key Strategic Themes OMRON

__explanation

. Sensing tomorrow™

(2) Sales Growth in Greater China _

o R // .
rd
1,000 i RN
’ | A / oo Over ¥100b
800 | ;’/ NS — (fUSD 1b) |
N ” e . _j't 1»_111£rease
27 551 / LT

S 412 "~ Result of 1%t half
' * _approx. USD200m- | |

X Bl

FY01 FY02 FY03 FY04 (Actual) FY05(Forecast) FY07(Target)




~ Sensing tomorrow™

S. Growth Strategy of Healthcare Business
Background on the acquisition of CMT (COLIN Medical Téchnology)

h\..
, X
P ;
LIS |
. e
LR
A N
i H

Growth Strategy

: R P Tt L TSP
of Heaithcare Medium-térm Financial goals
O I A A % S

Serising tomorrow

Bugsiness

R

Aiming for the realization of continued, growth toward achieving

goals of GD2010 second stage

}(bil,lion yen)

80 -_ Sales

1

. R S o OVer 75,0

B T

S R 610 -

1 ' T ! p
S0 E :

404" E :
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Origina " acquisition of CMT b CMT .-,



Growth Strategy )
of Healtheare OMRON

Business GI'OWth Strategy Of Healthcare BuSineSS Sensing tomorrow™

" Focus on “primary / secondary preventive medical care
for lifestyle disease”

— - ~——

Mediéal treatmenﬂ\

-Hospital room monito

Primary / secondar
preventive medicalje

4640000 sr0s0000scsssssacstsnce

Profe;sionals : Expansion of operating base
o by acquisition of CMT :
Consumer‘s RO R L LT IO
. Existing business areaof  :
E OMRON Healthcare .
{ Home Medical institutions
Create a new market by ' )
m Dcvelopmg ‘easy-to-use” consumer medical devices based on long -term cllmcal data
) Expandmg networks with medical institutions and nurture “trust”™ .
- : - (3) Developing a new business model to efficiently implement preventlve medical care

Growth Strategy
of Healthcare o e omRon
Purpose of the acquisition of CMT

Business

Sensing tomorrow™

Acquisition of CMT:
Strengthen professional medical device business

Main product lines Market share (Japan)

o, X inpatient blood pressure Market share
Vital signs monitors ‘monitoring devices Market size . 5 3
Hospital room Nihon Fukuda CMT
monitors 10.1 bn yen Koden Denshi (13%)
(54%)  (28%) °
Exhaled Central mghitors ;‘P:"i:f:g room 2.8 bo ven CMT Phitips 2(‘;‘:;
gas monitors o Sy (31%)  (31%)
(13%)
o Vascular screening Fukuda .
Full-automatic .bloo Vascular screening devices 19bnyen CIVfT Denshi Nlhono
pressure monitors devices (55%) (44%) Koden (1%)
Sales breakdown by business segment (FY04) .
. i D
Overseas business Operating room monitors Full-automatic blood 1.5 bnyen CMT elk A&

N 0, [ 7 0,
27% 18 % PTessure monitors (34%) (33%) (10%)

1
Hospital room monitors Based on 2004 sales figures

Repair and rnaimena.nce 16%

8% . . .

Full-automatic blood W Vascular screening devices Colin Medical Technology (CMT), a leader of professional
pressure momitors, etc. _~—/ 129% medical devices in Japan

9% Total:8.6 bn yen



Growth Strat :
;?;ealthx;z:fy ‘ omRon

Business Synergy from the acquisition of CMT

Sensing tomorrow™

| OMRON Healthcare acquired technologi

es and products 'to measure / monitor blood
pressure and arteriosclerosis in hospitals ' ‘

Cardiovascular monitors

Type of diseases ¢
0900800800080 0 o
- , TS
Situation s L .
L] L ]
e L
E ] L
; e : Vitalsigns monitors ' :
L]
. -~ - : CMT
. . =" Inpatient blood pressure | prod ucts
e . monitoring devices :
. ‘ pEI !
Hospital puss - . : e .
. . Full-automatic blood’ : :
) T pressure monitors .
. .
e ! . ”
. : L4 Arteriosclerosis
. Vital signs monitors . : monitoring devices
. —
‘ . . products
. : 1 N
Medical o ' Full-automafic blgod |3 Arteriosclerosis
checkup . pressure monitors . monitoring devices
. .
o | Blood pressiite monifors |'® | Portable electro
x e an .
M for managemert ., >o{'¢ i cardiographs
Home . . R L
® | Automatic blood pressure : .
L4 SRR ARSI A g ' R . £ 3 0
° * * monitors " -
L] ° : : : .) PR
Vessessssscene . .
P AR AN sites 11 [ : R -
29
s » |
Z
' LAY
o
g VIS o 4
LY
. R
[N I
L
Lo VIS ’ ' - '




Consolidated Financial Results
for the Six Months Ended September 30, 2005

Note: Al financial information has been prepared in accordance with generally accepted accounting principles in Japan. This document has been
translated from the Japanese original as a guide 1o non-Japanese investors and contains forward-looking statements that are based on managements’ estimates,

assumptions and projections at the time of publication. A number of factors could cause actual resulls to differ materially from expectations. Amounts shown in
this financial statement have been rounded down to the nearest million yen.
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Summary of Consohdated Fmanclal Results for the Six Months Ended September 30 2005

OMRON COrporation (6645) o -
Exchan"ge’s’ Listed:  * : Tokyo, Osaka, Nagoya Stock Exchanges, First Section
L f T S
Principal Office: Kyoto, Japan .
Homepage: " R htto://Awww.omron.com
Representative: Hisao Sakuta, President and CEO
- - ... . Masaki Haruta, General Manager, Corporate Planning Headquatters ~
Contact: . j oo .
U it Accounting Department
Telephone C ,‘ L +81-75:34447070.

) Adopted, exdept for segment information

U. S (GAAP) acwuntmg standard

+

B . e Lo e

PRV ST s R e _
1. Preparation of Summary Interim 2005 Results (April 1, 2005 — September 30, 2005)
IEERN RV N IR RN i . '

S G
Simplification of accouriting methods:” | Yés."Some simplified methods are applied i’accounting.* © " |
standards for reserves and allowances

Crleyeg T e e

& (Change in the measurement date ‘ot pro;ected beneﬁt obhgatlon
“and perision plan assets in pension accounting) b
(Changes in classification of geographic segment information and
overseas sales segments.)

Changes'in. scdﬁe’dfi:’nnsdljdéﬁbn=an3 LT TR e A s e TR

applxcatlonofeqmty mcthod S2a v v 5({6554 ot

Changes {ti‘conistlidated dccounting methods:”

onaddeinly G oa bt e e g 0y honstead

Consolldatlon T (‘New) 7‘66mp—anies (Eliminated) 7 companies
Equntngethpd.,; o , A, ‘:'(,‘-Ne\‘y)i 2 companies {Eliminated) 3 company

(1) Sales and Tncome
e fM{llions of Yen - Except Per Share Datd and Percentages

LR
e

. Six monthsﬁended Six months ended Change Year ended .
al September 30, 2005 {September 30, 2004 March 31,2003

Net sales Sl 285,362 302,272 (5.6%) " "' - 608,588 ¢
Operating income. - 31,260 31,198 |« 82%, o e 5611
[Percentage of net sales] [11.0%] [10.3%] [+0.7P] I
Income before income taxes. . | 31,755 129,001 | 95% .  “".52548" " |
[Percentage of net sales) [11 I‘VJ [9 6%] .
Net income R R ](6 728 16 ‘4:;: 18% b ‘30,176
Net income per share (yen) 70.28 68.81 126.52
Net income per share, diluted (yen) 70.26 67.06 +3.20 124.75

Note: Percentages for net sales, operating income, income before income taxes, and net income represent changes
compared with the previous fiscal year .




(2) Consolidated Financial Position

o oo ¥ H ... Millions;of Yen - Except-P¢r Share Data-and Percentages .
Asof As of As of
September 30, September 30,  LChange .. . ..March3d,::;
2005 2004 2005
Total ASSELS oot . 548,301 571,242 (4.0%) |, - 585,429
Shareholders’ equity.........ccovviiicirenrnenicrereee s 354,135 300,274 17.9% | 305,810
Shareholders’ equity ratio (percentage).........c......... [64.6‘5/;]" | [52.6%) [+12.0P] . [52.2%]
Shareholders’ equity per share (yen)........coccceeveneanes 171,487.74° - 1,261.22 +226.52 | 1,284.81
! F '
3) Consol_idated(Cash,Flows.,, e e ey g
' Millions of Yen
Six months ended | - - Sltrr:;?:hs Year ended
September 30, Change March 31,
e o, 2008, 1 SEPEETDEr 30, e 2005
[EISRT LA A ! I e LI A I GO 2004 LAPIICERPAES Nt . .
Net cash provided by operating activities ............. 23,275 33,581 | (10,306) 61,076
Net cash used in investing activities.......c.......... -l (22,689) . (16 485) (6,204) (36,050)
Net cash used in financing activities .......... T T R6A23 T T (37,265) ] 10,843 | (40,684)
Cash and cash equivalents at end of period...._.1 it 0093606 77,487, . | (21,881) | . 80,619, .

Note 1: Figures for six months ended September 30 2005 zind forecast for year.ending:March 31, 2006 inclyde transfer
, of substitutional portion of employees’, pension fund totahng ¥11,915 miflion.
Note 2: The ATM and other mformatlon eqmp ent busmess was, Iransferred to an equity affiliate on October 1, 2004.

3. Projected Results for the Fiscal Year Endmg March 31 2006 (April 1, 2005 -~ March. 31L200)
Millions of Yen Except Per Share Dataiand Percentages ROHENE

Sriobe e, T R
o Ycar endmg Year ended L
foaoem *March'31, 2006 March 31, 2005+~
(projected) (actual)
Net sales T L:.62\5,003(‘); R . 608,588 .. |-
Operating income 65,000 56,111
[% of net sales] [10.4%] 927, i b
Income before i income, taxes Lo AT 83,000 T T T T US54 T T
[% ofnet sales] STl R AR 10 1%] (8.6%]
Net i mcome ‘ Sufti . 1: 4 i 36 000. L 30,176
Net income;per share (yen) #, e 15124 T 12652 o .
Net income per share, dﬂuted (yen) el = 12475 v et
Return on gquity 0 r,{‘ . ; ) ' -10.7% }0 4% '\ 1.
llf [t N X ft "} V. .
Note: Please see pages 13 e 14 of the attached materxals regarding assumptrons of the results pro_)ected
“above-and cautionary Statements concernin the use of these projecuons
3t DR e {58 AT IR N S R
e oo gt T
(RSN OS] o
o 3




Summary of Results for the Six Months Ended September 30, 2005

‘1. Consohdated Results

]

Ty

October 31;-2005
Omron Corporation

a .
. 5

(Millions of yen, %)

ne

1. The il statements ‘et preparéd in acéordahée with U" 'G‘AAP

2. Includes 142 consolidated subsidiaries and 17 affiliated compames aceoumed for by the equxty method

2. Non-copsohdated Results

- .

J‘}

(Millions of yen, %)

. Six months Six months Year ended Year ended i
: | ended |- " ended _ Year-on- March 31, March 31, | Year-on-
" September 30, | September 30, | year change 2006 2005 year change
2005 2004 . | (projected) (actual) i
Net sales 285,362 C 302272 | (5.6%) 625,000 _ 608,588 2.7%
Operating income 31,260 31,198 0.2% ‘65,000 56,111 15.8%
‘[% of net sales] [11.0%] [10.3%] [+0.7P] ' [10.4%] [9.2%] [+1.2P}: ~
.Income before income taxes 31,755 "% 29,001 1 9.5% _ |71 63,000 _ 52,548 19.9%
[%6 of net sales] - [11.1%] [9.6%] [+1.5P] |- [10.1%] [8.6] [+1.5P]
Net i mcome 16,728 16,439 1.8% 136,000 30,176 19.3%
Net income per share (basic).(¥) ..70.28 . 68.81. +1.47 15124 | 126.52 +24.72
Net income per share (diluted) ‘ R
® 70.26 67.06 +3.20 -1 7 124.75 N
. L e . s . ce 1 10.7% . 10.4% (03P
Total assets 7 548,301 571,242 (4.0%) 7 | 585,429
Shareho)ders equity ) 354,135 300,274 17.9%7 2% | 305,810 A
(Return oh equity). Lt [64.6%] J52 6%]. . | £[-*-12 OPL bl [52.2%]
'Sharcholders equlty per share*“ o o
" i 1,487.74 , +226. 52 ’ 1,284.81
;Cash ﬂOWS from o operatmg § i i ; :
activities - .. ... sl 23275 | ; (10, 306). . 61,076
Cash flows from mvestmg ) i K
activities (22,689) (16,485) |+ (6; 204) Sl 36,050y 1| T
Cash flows from financing B e e e ST
activities (26,422) (37,265) 10, g43 (40,684 | * !
Cash and cash equlva.lents at L . ‘ R Y o T
end of period ™~ - Con besgoe T e rrasT o '121,881) SR R <1 I
NOtCS IEEE o VR

1. The financial statements are prepared in accordance with U.S. GAAP.
2. Includes 142 consolidated subsidiaries and 17 affiliated companies accounted for by the equity method.

T TR Sxx mcmths Slx months N & Year ended Year ended
. "7 ended “ended Year-on-’ March 31 ) March 31 Year-on-
September 30, | September 30, | year change 2006 b 20057 ilear change
2005 2004 (projected) (actual)

Net sales ‘ , 139,319 178,281 (21.9%) 323,000 336,271 (3.9%)
-Operatmg mcome IR ; -1,493- - 12,623~ - -|-~- (88.2%- 10,000~ |-+ =°°15,305% | (34.7%) -

L/oofnet salej ‘ S T [1‘ (%] [7 198 7' [-6:0p] (3.1%] [4.6%) [-1.5P]

Ordinafy'income- -+ -~ - - =7 22618 L 243200 '; 7.0%) 28,000 -1 ---- 28,790 - (2.7%)

[%ofnetsales] . .. ... .. L [16.2%]. .. ; J13.6%] T 4261 [8.7%] .. | _._[8.6%] [+0.1%] .|

Inconte béfore income taxes . . %~ . 31,836, |. . 20,737 ‘- ’.!- - 353.5%. 37,500 | . 24,232 | . 548% .

[% of net sales] [22.9%] [11.6%] [+11.3P] [11.6%] [7.2%] [+4.4P]

Net income 24,863 15,293 62.6% 27,000 18,898 42.9%

Net income per share (basic) (¥) 104.43 64.01 +40.42 113.41 78.75 +34.66

Net income per share (diluted)

(&3] 104.40 — — 77.84

Total assets 64,100 64,100 (100.0%) 64,100

Shareholders’ equity 249,121 249,121 (100.0%) 249,121

Shareholders’ equity per share 342,490 366,421 {6.5%) 370,301

Shareholders’ equity 238,651 210,240 13.5% 212,339

[Return on equity] [69.7%] [57.4%] [+12.3P] [57.3%]

Shareholders’ equity per share

® 1,002.39 883.06 119.33 891.45

Cash dividends per share 12.00 10.00 2.00 24.00 24.00 +0.00

Notes:




Consolidated Performance

[RETRI

3. Net sales by Business Segment . ! _{Billions of yen)
Six months ended Six monts etidéd ~ *[* Year-on-year
September 30, 2005 September 30, 2004 change (%)
. Domestic : 65.2 657 AR S (AT
IAB N Overseas 651 | 61.5 17 58
- - Total . .o+ 130.3 L 127.2 2.4
p Domestic 1 o 223 252 (11.4)
ECB._ . | Overseas 236 24.8 4.7
L 5 © . | Total v . |. i 459 i 500 CES
‘ ' ' . -_'Dom_estic [ 13,0 ; 12.6 o 34
AEC. ' 4ot | .Overseas . 1 : 22.1 i ' 17.6 255 v,
’ , L Total . T DA ol 02, L 163,

! it Domestic: - a0 334 D - 542 :: (38.3) ,
SSB | Overseas ' N IR AR IR A U (88.2), -
: i .| Total g C 589 . T {42.3)*
"Domestic ST 14y, L - 253
HCB Overseas: i 125 6.2
N ) |} Total =~ i 239 1T 153
‘Domestic. 7., | | v A S
Others > © | Overseasao v | 0 oy o027 Ll 306),
Total . |1 g, 1250 L b2} 30
Doméstic | 7 U 16067 T [T U810l ] td12)
Total S Overseas = | ' v y,7 1248  oyf - 1213 2.8
‘ ‘ [%oftotal] ~ | T T [437%]. | T U [M0II%] | i3.6P)
Total faan o |1 et 28540 L 3023 ) (5.6)
o R N

The followmg divisions aré included in each business. segment IR R i

! {
" 1AB:" Industrial Automation Businiéss ‘Company ™~ v - oo l oo ot
ECB: Electronic Components Business Company .- TR e ; S
"AEC: ~Automiotive Electromc Components Company U T
i SSB: (For the interim petiod ended September 30 2004) Soe;a,l Systems Soluuons and Serviée Busmess Company and
- Financial Systems Company =~ " """ o B e s o
(For the interim period ended September 30, 2005) Social. Systems Solutions and Service Busmess Company and others |
HCB: Healthcare Busingss (Omron Healthcare Co., Itd. and others) e SR LIS RS PR N G
Other: Business Development Group and Gthers
' *g8B: As 6f October 1, 2004, the ATM and-other information equipment busmesses (equrpment Sch a8 atitbmated:
. bill changers) that was mclnded in the Soclal Systems Busmess was transferred to an affiliate accounted for
- using'the equ1ty method ¢ : ; .
el : R I . : - L
iAverage curréncy exchangetate; = . oo = T ~ (One unit of currency; in yen)
! P . er rponths ended : SIX :months ended Year-on-year |
] Com September 30, 2005 L i September 30,2004 - | change
; USD,, i Co1099 0 [ T, 1095 L (+0.4)
‘ EUR, 7 .. N I S £ S I
oy ! - . : : e s H IEh o1 ' R NP




1. The Omron Group

The Omron Group consists of Omron Corporation and 142 consolidated subsidiaries (46 in Japan, 96 overseas) and’
16 affiliates (13 in Japan, 3 overseas). Under the internal company system used by the Group, business activities are
cartied out by the Industrial Automatxon Business, Electronic Components Business, Automotive Electronic L
Components Busmess ‘Social Systems Busmess Healthcare Busm&ss and Others (Business Development Group, etc. )

1

‘The followmg chart shows the: posmon of the ‘mair compames that make up the busmess groups. '

i
V

Customers I
A

Marketing / Maintenance (Japan) |
Industrial Automation Business
OMRON Kansai-Seigyo Corporation
FA Techno,Corporation,

Social Systems Business
OMRON Field Engmeerlng Co., Ltd.

I

) _,OMRON Entertalmpent Co Lid,

Others .. . P S

; H : -

~ile I SR N S A g

Marketing / Maintenance (Overseas)

~ | Industrial Automation Business ‘

OMRON Electronics Lic. (U.S.A))
OMRON Canada Inc. (Canada)
., OMRON Electronics S.A. (Spain}
OMRON Eléctronics S.r.. (Italy) S
' OMRON Electronics Litd: (UK) oo e
OMRON Taiwan Electronics Inc. (Taiwan)
OMRON, Trading-(Tianjin) .Co., Ltd. (Chma) T

| Electronic,Components Buszness

OMRON, Electronic. Components (U.S.A. ) C
‘OMRON Electronic Components Europe B.V. (The .
* "Netherlands)” S

+{? OMRON Electrénic Components Pte. Ltd. (Smgapore)

OMRON Electronic Components Co., Ltd (Thatland)

| ‘Healthcare Businéss i
| OMRON Healthcare; Inic. (U.S:A)) - i e,

OMRON Healthcare Europe B.V. (The Netherlands)
- OMRON Healtheare Singapore Pte. Ltd. (Singapore)

OMRON Industry & Trade (Dahan) Co., Ltd. (Chma)

,),': B W
TR B R N P P
“J1 ‘industriat | Electric™ |a i | Sacial - | SEERIE I
. utom thC E]ectr ) .
i “Automation”|- Components Compc?n Enis Business * °| "Systems’ Hea]thcare b
Business Business Business Business

OMRON Corporation Healthcare Co., Ltd.
EEE D O N L SO A T
u cviden - L e e

Manufact;lrmg/ Research and Dc el‘{;f’}‘ﬁiﬁrtl::tw )

(Japan)

Manufacturmg / Research and Iﬁevelopment
U (Overseal )

Industrial Automanon Busmess

OMRONOKayama'Co; Litd. .4 i i

OMRON Izumo Co., Ltd.
OMRON Takeo Co., Ltd.
OMRON Aso Co., Ltd.
Electronic Components Business
OMRON Kurayoshi Co., Ltd.
OMRON Sanyo’Co.; Ltd © -

OMRON/Amusement Co., Totdit 5 -2 7 SRS IERTIIE

OMRON Relay & Devices Corporation
Automotive Electronic Components Business
OMRON Iida Co., Ltd.

Social Systems Business

OMRON Nohgata Co., Ltd.

OMRON Software: Co., Litd. o2 7 rug oo v
Healthcare Business -

OMRON Matsusaka Co.,Ltd, . 1/ .

ot b OMRON Dalian Co'y Ltd.(China) © 2 27

P |

Py Indusmal Automanon Busmess ' o -
[ OMRON Manfactiifing of America; Tnc: (U.S.A)* ¢ ™
OMRON Manufacturing'of The Netherlands B;V. (Thé-"!
Netherlands)
OMRON (Shanghai)Co.; Ltd..(China)::.
Electronic Components Busmess
OMRON Malaysia Sdn. Bhd. (Malaysia) .,
“P.T.'OMRON Manufacturmg of fndonesm (indonesna)
"Sharighai OMRON Control' Componeiits €o:; Ltd. (China)
OMRON Electronic Components ( Shenzhen) Ltd. (China)
Automotive Electronic Components Business
OMRON Automotive Electronics; Inc:(U.S.A:) .
OMRON Dualtec Automotive Electronics Inc. (Canada)
Healthcare Business

TS FLU AN FE
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Omron Corporation
. . e U !
2. Management POllCleS . ‘_5.

.'rf_ Y " . PR ‘:;v:.r :v,'

In fiscal 2001 (ended March 31, 2002), Omron began rmplementmg “Grand Desrgn 2010” (GDZOIO) a vrsron that
sets the basic policies for management of the Omron Group for the 10 years through ﬁscal 2010. In accordance with
these basic policies, Omron has set the management objectives of maximizing the Company’s corporate value over the
long term, based on its mission of contributing to the advancement.of society. Omron will promote businéss-activities
with the aim of becoming a “Small but Global” 21st century company and a profitable growth company.

(2) Basic Policy for Distribution of Profits

- .Omron will distribute proﬁts to.sharcholders based on the following basrc rules.
. . . T TESTTEU AN - R .

. 1) In-order to maximize corporate value, mternal capital resources will be secured for’ imeasures that will increase

corporate value. These measures‘ mclude‘ invéstments m R&D and capital mvestments Wthh are vrtal to future

business expansron ' L ; . . .
o sy : O . S AR

2) After taking into consrderatlo}_l the requlred 1nvestrnents for future growth and the level of free cash ﬂow surplus
will be distributed to the shar, holders tosthe, maxrmumlextent possible. St

N :-', [(‘.)-(l { , 5 L ,",' l' : ! ’

"3) Omron will make every effort to, mamtam the payott ratio’in the 20% range, although thrs is Sl]b_]CCt to the level of
internal capital resources necessary in S4CH' fiscal year Omron s drvrdend pollcy is based on the consdlidated'fiscal
year results, However, a minimum payout of ¥10iis, guaranteed even during a weak financial year, Thisis'dofe to
effectively fulfill the expectations of long-term shareholders and to demonstrate the determination of management
to establish a solid base for future growth and effectrvely avoid unexpected deterioration in ﬁnancral performance. .

b TS g : !

4) Utilizing retained earnings that have been accumulated gver a long period of time, Omron mtends to systematlcally

repurchase and retire the Company s stock to heneﬁt shareholders % : :
T - . 5 ! s . .,. N .-: ‘ ] ;

6] Ratlomale and Pollcles Rega:‘dmg LoWermg tlié Stock-Tradmg Unit l

i

ol v
s

- Withia view t6 incteasing the liquiditysof the Company §stock’ and the number of shareholders, Omron carefully
considered stock price and minimum amount of investment and then set a basic policy of revising the minimum stocl(-
trading unit to facilitate investment in Orhron stock _

In line with this policy, Omron has set the mmrmum stock-tradmg unit at 100 shares The partrcrpatron oﬁ investors in\
the market will eontmue to be promoted and at prdsent Omron, mter}ds to mamtam the. current stock-tradmg uxnt

I z'»’. ) .fn i N - Vo

(4) Long-Term ManagementStrategres T e " ooy A e r
PR R Pl ;

During the first" stage of GD2010 which covered the perigd fromTrscal 2001 to ﬁscal 2004 ‘Omton profoted actrvmes

to achieve ROE of 10% as an indicator showing the profit structure that will form the base for long-term maximization

of corporate value. Omron achieved this goal in fiscal 2003, one yeariahead of schedule, Therefore, Omirdn hias | setthe

four years from fiséal 2004 to ﬁsoal 2007 as the second stage in which it'will shiff it§'focis tO“growth while mamtammg

--a balance with proﬁtab1hty- Omron will rmplement twcreonstant structural reforms: T—hese are “Operatronal Structural

advance toward a strong prqﬁt structure and “Busmess ,Domam Reform aiming to rdentrfy target growth ma;rkets and
technologres to effectwely jedeﬁne the.business domam ; : St .

Lo .
e 3 . - ot
”t_) . Vit l\_ . i \r.i H

l' "‘f ‘p?l?%alq, Omron has set the medrum-term management target of “Double the Total Eusmess 4 :
Value\of Erscalg(),; 710, eagfuré l;o_th)growth and. pmﬁtabrllty Also, Omron has set the target of oonsohdated return on,
invested capxtal (RQIE) as;ermsoﬁtab:lrty rtarget N : s S =

SRTITITALY "\l )l

T g

(6) Issues Facln

EIPRINTI

The current year (fiscal 2005) is posmoned as a“ mllestone toward reahzmg the profit strucmre andl grorwth structure
that Omron aims to achieve in the second stage of GD2010.] \The policy for the fiscal year is “advancing tdward astrong
profit structure,” and assuming growth in sales and income, Omron wrll grve pnonty to makm‘g the necéssary '

" investments to ensure that the fiscal 2007 targets are réached. T
Ry SRl YRR

e ;r-v'rv.m_«""' [ F R PO A r‘,‘fA

“Technology-dnven growth” wrll be the cornerstone of Busmess Domain Reform Up to the present Omron has set
core technology and growth areas to strengthen at the corporate level, created a detailed map of technology and
applications as a process of steadily developing technology, and moved toward the establishment of a profit structure for
growth. During fiscal 20035, in addition to adding energy and radio frequency identification (RFID) as growth areas,

6




Omron will steadily work toward the fiscal 2007 target of increasing net sales by ¥50 blllron compared to fiscal 2003
and prepare for future growth thereafter.

As another Business Domain Reform, Omron i lS almrng for full-scale growth in China. While macroeconomic controls
and other factors have slowed the rate of growth, China is the fastest-growing market in the world, and is a microcosm of
giobal competition. Therefore, Omron sees success in the-Chinese market as crucial to achieving the goals of the second
stage of GD20.10. China:will continue to be a key area, and Omron has set the target of increasing fiscal 2007 sales there
by ¥100 billion over fiscal 2003 by embracing new business themes and continuing to make proactive-investments.

 Moreover, Omron is revising the profit structure of existing businesses, the cornerstone of Operational Str uctural
Reform Despite the impact of factors such'as rising prices of raw materials, including crude oil, Omron will continue to
1mplement structural reforms of selling, general and admrmstratrve expenses and production in advancing toward the
profit structure-targeted for fiscal 2007. . { .

Omron is working to reduce the environmental impact of its business activities and to create products and technologies
that contribute to environmental protection. By promoting these efforts, Omron aims to be-a company that demonstrates
environmental leadership in terms of both ecology and economy. In fiscal 2005, Omron will accelerate its response to
regulated chemical substances, and will work to complete its global-level fesponse in advance of the Restriction of
Hazardous Substances (RoHS) in Electrlcal and Electromc Eqmpment directive that will go irito effect ini Europe from
July 2006.

}

) Fundamental Corporate Governance Stance and Poltmes

1) Fundamental‘ Corporate Governance Stance™ "~ -

With the goal of being in touch with stakeholder expectations, Omron’s aim is “Maximizing Long-term Corporate
Value” in capital markets. While efficiently 1mplement1ng competmve management, Omron practices “corporate value
management” and is always aware of its oblxgatrons to exec,ute th aqeountabrhty, manage with a high level of
transparency and act ethically. :

2) Actions Taken toward Corporate Governance {
Omron reinfofcés management-monitoring Tunctions (the ifain fole of the Board of Directors) and proimotes more -
transparent management practices through timely and appropriate information disclosure. Also by establishing the
Managing Officers System and the Internal Company System, and by separating the role of corporate management and
business operatrons Omron aims to mamtam eﬁ‘ecttve corporate governaﬁce that meets the changes m the opétatmg
envrronment moré lexibly and- sw1ﬁly il R )

e L VI NN sty VTR B I

Orgamzatronal’Structure hnd- Pohcy ' o S ‘
- "Oniron has hdopted the auditor system, whereby the Board'of Drrectors ‘arid thé Board of Corporate Audltors supervise
and moritor‘its business execiition. Although Othiron believes’ that “the’ ‘current audrtor system 15 effectrve it wilt contmue
to study the feasibility of the Company with Cotfimittees System.” * % e ,
The Board'of Pirectors ¢onsists' ofd relatlvely stiiall number ‘of directors totahng $even, meludrng fwo-blitside ""}' :
d1rector5' The Board"determrnes ith ortant ‘executive blismeSS decisions such as management goals and strategies. They
also riionitor business skecution (the’ Presrdent) The ‘Chairman-5f the Board does not engage in day-to-day business”
execution, but acts as the representatrve of the stakeholders, monitoring business activities. The outside diréctors are ‘not
assrgned a’ staﬁ' UHowever ’they are’ served by the staﬁ' of the Corporate General Affan's Dwrsron and the (,orporate
Planning Fleadqidrters ds approprlate A PR »
The Board of Corporate’ Audrtors tonsists of* four auditors; mclndmg three outside aud1tors They supervrse corporate
governance &nd onftor business management ona darly basis: They also thonitor the‘activitiés of all directors: The L
outsidé’ audltors are’ not assrgned a staﬁ° Howe‘ver they are served by the staff of the Corporate Audttmg Dlvrslon as
appropnate e : el S i
The Personnel Advrsory Cominiittée and the Compensatlon Adv1sory Committee have been established as’ speC'lal
commrttees in'the Boatd of Diréttors: The Personnel Adviséry‘Comimittee consults with‘the’ Ch: an and the Chref
Executive Oﬁﬁcér and fofmulates selectitn standards ‘for directors, c’orporate auditors and fnanaglng oﬁ' icérs: selects -
candidates; and appra1ses éurrént offickrs. The Compensatron Advrsory Conlmrttee consults wrth the Chan‘man and the
Chief Executive Officer and sets the compensation system for drrectors corporate aud1fors and managrng offi cers Sets
evaluation staridards: and‘appraises currént'officefs, o ¢ e G T AR PSHSE G e
In order to separéte the responsibifity for manag éiient and’ executlon Omron 'has iritroduced the’ Manaalng Ofﬁcer
System. The Chief Executive Officer charrs the Exediitive Body, wtnch discusses and‘resolves important Business
execution issues‘within the' SCope ‘of thé Chief EXecutrve Officer’s authiority! T addition, under the Intérnal Company
System, declsron-makmg authorrt’y i§ delegated to a’ great ektent to the presrdents of each internal company “This'systen -
facilitates'swift decision-making’ and enhariced productlvrty Furthermore the commrtment of management enables clear
aflocation-of reéponsnbllrty and promotes saldry-incentives. - o SRR
In terms of internal audit function, the Corporate Audmng Division under the Chref Executive Officer regularly :
conducts internal audits 6f thé accounting, operations, busitiess rrsk comp[rance and other issues of éach'of the’
Company’s divisions and each of the internal companies. The Corporate Auditing Division also provides concrete advice
for improvement of monitoring and operations. Omron’s business execution and management auditing mechanism and
system of internal control are outlined in the following chart.

.n
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Improvements to the Rrsk Management Structure L : .

Omron is improving its risk management system as it belreves that all rrsk ansmg from busmess operatlons must be
accurately assessed and controlled in order to manage operations, appropriately, maintain stable growth and secure the
required level of management resources. To this end, Omron is firmly establishing.risk management, systems..for
detecting, analyzmg,rcountermg and monitoring risk in- each divisign and internal .company. Moreoven, the Corporate
General Affairs Division. 1s resppnsrble for risk mapagement oversrght functlons, and Omron is. tmprovmg and promoting
its risk management system and working to understand and control risk throughout the Group N R I R

In addition, Omron beligves that acting ethically is. essentlal to sound efficient corporate management and 1s
prometing: ethrcal practices. throughom its Group. Omron has mstltuted a. Corporate Code of Ethics as a fundamental
policy for conductmg corpqrate, aCtIVLthS and the Corporate EtthS .& Busmess Conduct Guxdelmes to provrde standards
for employee conduct. oo

‘Omron establlshed the Corporate Ethlcs & Busmess Conduct Commrttee chan:ed by the Chlef Executlve Off' cer, m _
April 2003 to carry out strong, comprehensrve promotlon of risk management and corporate ethrcs Itis mvo]ved in.
planning for overall policies, monitoring status and progress, and discussing and. coordmatmg key issues. ,

The general manager of .each division and. the presrdent of each company, are. members of; the Corporate EtthS & .
Business Conduct Commlttee They report on corporate ethlcs efforts for thelr respective organizations in accordance,
with Omron’s corporate ethics and conduct framework and on the status of response to each nsk Moreover the

Lon

Corporate General Affaus :Hrvxslon and is preparing a system for recewmg reports dlrectly from emp}oyees and therr v
families.. Speqﬁoau,y,,p _ ,protectmg the security and anonymity of those who make reports:in working to. rapldly
detect vrolatto,nio;f laws ar;d, its: Corporate Ethlcs &, Busmess Conduct. Gurdelmes, promptly convey. such mformatlon 10
senior managemept, swlﬁl)areetlfy violations. . 4 o
As part of these actlvmes Omron holds “Corporate Etlucs Month” eachyear in October Actlvmes mclude corporate .
ethics meetmgs at.each work site, lectures,.and corporate ethics training, educatlon and, other actjvities for Group.
employees. Moreoyep s,a response 19.issue ;nsk Omron has thorough, controls; for conf dential Company and customer,
mformatlop, and information risk countermeasures as.a means of appropnately safeguardmg personal information, '
Omron, ‘has: formulateql earthquake szk,counterrneasures with the goal of quickly restoring business eperations to
contmue generating.the returnsg expected by(stakeho]ders mcludmg local communijties,, and safeguardmg (:)mron S .
business resources in the event of a major earthquake. Omron has estabhshed clearly deﬁned specra] commrttees 10, p]an
for and deal wlth these issues, - | e R . .
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Internal Audits, Corporate Auditor Audits, and A'c'cvo’unting Aﬁdits
1) Internal Audits and Corporate Auditor Audits

In Omron’s system of internal audits, the Auditing Division (7 members) at the head office serves the Group audit
function, conducting audits of matters shared company-wide from the perspective of risk management. Each internat
company has a Company Audit Division (12 members). These divisions take instructions from the president of their
respective company and conduct regular audits of accounting, operations, legal compliance and other issues. They also
advise on how each business division can improve its operations.

Corporate auditors conduct daily monitoring in ways such as grasping management conditions by participating in key
meetings and conducting visiting audits and interviews. Moreover, the Board of Corporate Auditors contributes to the
agenda of the Board of Directors by providing timely advice and recommendations regarding issues including corporate
governance at Board of Directors meetings and other times.

Internal audits, corporate auditor audits and accounting audits are closely interrelated. Once a month, the head of the
Auditing Division at headquarters attends a meeting of the Board of Corporate Auditors to receive a report on audit
results. In addition, the corporate auditors ascertain the audit plan of the accounting auditors and receive explanations
regarding the audit system of the accounting auditors, the auditing methods they will use, and the internal controls for
matters such as domestic and overseas subsidiaries. The corporate auditors will undertake studies themselves if
necessary.

2) Accounting Audits

Omron uses the accounting firm Deloitte Touche Tohmatsu for accounting auditors based on the Commercial Code
and audits based on the Securities and Exchange Law. Deloitte Touche Tohmatsu and the auditors it assigns to handle
audits for Omron have no non-routine business relationships with Omron. In addition, Deloitte Touche Tohmatsu takes
voluntary measures to ensure that its auditors are not involved in audits of Omron’s accounts for longer than a certain
period of time. The relationship between Omron and Deloitte Touche Tohmatsu is governed by a written contract
stipulating the compensation Omron pays for Commercial Code audits and Securities and Exchange Law audits. The
names of the certified public accountants who performed auditing services during the fiscal year ended March 31, 2005
and an outline of people who assisted in auditing work are listed below.

Certified Public Accountants Who Performed Auditing Work
Designated employees who performed auditing work: Tkuo Yoshikawa, Taizo Ando, Teruhisa Tamai

Outline of Assistants



Certified public accountants:4; U.S. certified public accountant: 1; accounting assistants: 2

.

Persanal, Business and Equity Relationship of Qutside Directors and Auditors with Omron

Former outside director Shozo Hashimoto (who resigned at the close of the Ordinary General Meeting of
Shareholders held on June 23, 2005) was serving as chairman of the Nomura Re’éearch Institute, which Oniron engages
for management consulting and other:services, during his term as outside director of 'Omron in the interim period.
Outside director Noriyuki Inoue is Chairman and CEO of Daikin Industries; Ltd.; which has a product sales relaﬂonsh\p
w1th Omron. In addmon outsnde dlrector Kakutaro Kntashlro serves as Chaxrman of the Board of IBM Japan, Ltd
other transactions. However, whlle various Omron companies conduct routmc transactnons w1th each of these compames
the outside directors have no personal'- ' 1rect busmess relationships with Omron.. ; Pk

Efforts Made in the Past Year to Enhance Corporate Governance at Omron

P

o

Omron adjusted the posmomng- of Executlchfﬁcers and revised the executive ofﬁcer system and compensatxon
e Internal emergency Hotlines were esmbhsh d at»a 3 ondcof‘npany location (aﬁ attofney s office), and in North
America. ; ‘ ;
e Omron prepared editions of its Groﬂp “’Corporate Ethics and Conduct Guidelines” for Japan, North America,
Europe, China and Asia-Pacific, and prov1ded addmonal training for domestic employees and training for managers
at compames overseas. ' »

|
I
b

(8) Parent Company Information
This item is not applicable because Omron has no parent company
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3. Results of Operations and Financial Condition
(a) Results of Operations oo T v
® Overview of the Interim Period

1) General Overview

During the interim period ended September 30, 2005, the completion of a cycle of inventory adjustments of IT and
digital-related products and a recovery in consumer spending pulled-the Japanese economy pulled out of a temporary-dull:
from summer onward, but the economy was weak overall through the period, due in.part to high crude oil prices. e
Meanwhile, the U.S. economy.on the whole was strong despite inventory adjustments in the manufacturing sector, as: - .
consumer spending and capital investment were firm. The European economy showed signs of recovery during the. . ~,
second half, but was weak through the period. Despite a trend-toward,slewer growth rates, the economies of Asia
maintained high growth, centered on China, and were generally strong.

In markets related to the Omron Group, sales of consumer and commerce components for IT and drgltal—related
products were sluggish due to inventory adjustments. However, sales of factory automation control systems to‘domestic *
and overseas manufacturers were strong, supported by robust caprtal investment. In addition, demand for automotive

o '

electronic componénts expanded:due to $trong unit sales of automoblles ol SR B

In this environnient; Omron Group net sales for the interin perrod Weéré ¥285 362 million, a 5.6 percent decrease’ from
the same peflod ifi‘the prevrous fiscal § year. The ‘decfease reflected the sibstantialieffect of the transfer of the ATMand
other information. equipment business'fo an Equiw'*aﬁli'été\ in Obtobér 2004 However, excluding the transferréd
information’ equlpment business; net'sales ificredsed'37 percent Ovér the samé period in the previous fiscal year asa
resiilt of §8lid salés'of the Omron Group s core- factory atitofation confrol systems and automotive electronid SR
components amid a weak market for consumer and commerce components for I'T and digital-related products in Japan
and overseas. o N

As for income during the interim period, despite the decrease in net sales due to the transfer of the infrmation * *
equrpment busmess mcome was near the level of the same perrod in thc prevrous fi scal yearas a result of Omron s

...:r.ﬂ i

percent andv net mcome was ¥16 728 mllhon an 1ncrease of 1 8 percent' K

2) Resilis by Basiness Segiftenit © ' - 7t 0ol oAl T

® Industrial Automation Business
* In Japanyinvestments to improve quality and safety were firm; and sales of the safety business and quality solutions
business, which Omton has positioned ds stratégic growth businesses, grew steadily. However; sales of products for the:.
semiconductor and digitalappliance:industries, which are in an’ adjustment phase, were- slugglsh .and overall domestrc‘
sales were down compatred with same periad in the previous fiscal year, <.~ P P et »:1--""
In overseas markets, overall sales were.strong'in North America, -due to:increased sales ofiproducts to the automobiler;
industry and of the quality solutions business. In Europe, despite the effect of restrained.invesiment among: w0 2 1o
manufactuters due-to weéak economie.conditions, sales of inverters and servomotors in¢reased, and foreign currency «
translation also increased sales. Sales were strong in Southeast Asia.and: Greatér Chma‘ ‘where exports:continued-to. grow.
briskly. P e e gt b monh e L B0 Dy Labanot enlse tmmianen L 4 A
Asa result segment sales for the interim period were ¥130,272 million, an increase of 2.4 percent from the same
period in the previous fiscal year.

® FElectronic Components Business

In Japan; overall siles-af‘product’ such a$ miniature backlights for mobile devices arid elays fof aif conditioners were
weak due to factors including inventory adjustments in the consumer and commerce industry, which started in the second
half of the previous fiscal year. Overseas, Omron strengthened sales and marketing in the IT and mobile markets in the
United States and Eurcpe, which are growth areas, and expanded production capacity and reinforced sales capabilities

aimed at the rapid growth of the China business. However, sales were weak due to factors such as a delayed recovery in
11



sales of communications relays against the backdrop of a weak economy ir- Eugope;and restrained public works, ,
investments in China, and greater price competition for electronic appliances. ‘

As aresult, segment sales were ¥45,924 million, a decrease of 8.1 percent from the same period.in the-previous fiscal
year.

® Automotive Electronic Components Business

Global automobiie production volume during the intetim period was strong overall, although there were differences
by manufacturer and country. In addition,:Aeeds are increasing for car electronics for automobile safety and:
environmental friendliness, -and Omron'reléased products that meet thosé needs to match customers’ new vehicle
investment. Sales were ‘strong:in'Japah, North America and Asva, and increased substantrally in: Europe dueto the effect
of the acquisition of a subsidiary in the previous fiscal year.. ¢ I E

As a result,' segment ‘sales were ¥35,130.million;-an increase of 16.3 percent from the same perrod inthe prevrousA
fiscal year. Lot S ' A L

S.oonh g U s LI F M S wh
® _ Social Systems Business: ... . ot e cnx T A S
el pabanl ol e e i : : SR

In the public transportatron systems busmess desprte the strong contnbutron from equipment dehverres related to, the
opening of new train lines in the Kanto;region and renovation demand, sale\s decreased. _s_ubstantral{ly.cqmpa‘r‘ed“tort_he:__
previous fiscal year, when there was.major, demand assogiated with the issue of newly designed currency bills, ,I:n the.
security solutions business, sales grew favorably, centered-on demand from large customers. ; P et

In addition to the,above, the ATM and othey, informatjop. equ1pment busmcss was transferred to an equrty afﬁhate in.,
October 2004. As a result, segment sales were ¥33,991 million, a:7deor_ea‘s,e 0f 42:3 percent ﬁ;omr.the.sarne‘perlod ur}t_hea
previous fiscal year. A '

U

®  Healthcare Business

In Japan mterest in healthcare contmued to mcrease, and desplte the slackenmg growth rate of body composmon N

momtors whlch expanded strongly m the pr IOUS ﬁscal year, s les of drgrtal blood pressure momtors and{ other S )
products were favorable, and overall sa]es mcr

ised over the same perrod in the prevrous fiscal year In overseas s -
markets, sales detlined due to slower demand for drgrtal Blood pressure momtors m the Un|ted States and Chma but .
sales of digital blood pressure monitors and nebulrzers which are core products increased in Europe ‘and ‘Southeast’
Asia.

As aresult, segment sales were ¥27,550 million, an increase of 15.3 percent from the same period in the previous, -
fiscal year. ‘ .

[ I RPN

® Others

Among existing businesses, in the entertainment business;-although competition:continued to intensify for:commercial
game machines, including printed stickgr machines, overall sales increased over:the same pertodiin the:previous fiscal
year due.to'steadily. expanding sales of contént for cellularsphones and other new: businesses. In:the computer peripheral -
business, IT investment recovered against the backdrop of improved corporate earnings, and sales of products such as .. -
pefmanent. power supplies-increased selidly. In-addition; the comimissioned software business performed well:amid -
improvement ip.carporate FT.investment. . . o c oo s i e e Leabrdae i oo iy o D e

In new.business.therhes, sales of the radio frequency Jdentrﬁcatlon (RFID) business: grew-steadily along, wrth the ltrend.
toward practical-application-of 1C tagsiin Japan'and overseas.. B N S UTHNEI TS NPT SR :

As aresult, segment sales totaled ¥12,495 million, an increase of 3.0 percent from the same perlod in the prevrous
fiscal wear: | -+ e maonrwy BT agsinet w0 aniad L DTE D w LT e et ;

2) Distribution of Profits
R I NPT -3

In accordance with the “Basic Policy for Distribution of Profits” stated above and in consrderatron of results in the




(2) Outlook for the Fiscal Year Ending March 31, 2006

1) General Outlook KRR N
‘Lookifrg 4t the-€conomic environment for the second half of the fiscal year, although elements of uncertdinty
regardirig'the outlok for the global econory will rémain, including pressure on corporate profits diié to high crude il
and raw material prices and the direction of exchange rates, factors such as the rebound in IT and digital-related: demand
that started in summer are expected to support a gradual recovery trend. s
In matkets related to the Omron Group, the ma#ket for factory automation control systems for manufacturing
industri€s.in Japan and overseas is expected to expand-gradually, supported in part by an-upturn in capital investmert
demand. In addition, demand for automotive electronic components is projected to remain favorable. The matket for *
consumer and commerce components for [T and digital-related products, which was weak during the first half of the
fiscal year, is expected to rebound slowly startmg in the second half.
Based on these economic prolectlons the Omron Group expects net sales for the fisc scal year to remaln in lme w1th 1ts
initial forecast followmg mterrm perrod results. Income is also expected to be in lme wrth the initial forecast as the ' )
Omron Group will contrnue to aggressrvely make growth mvestments in Chma and in new busmess areas, and wrll also '

spod ot N

work to enhance the proﬁt structure of exrstlng busrnesses
For the full fiscal year, ‘Omron prOJects net sales of ¥635.0 lnlhon operatmg mc 'me of ¥65.0 brllron income before
income taxes of ¥63 0 brlhon and net mcome of ¥36 0 brlhon unchang‘ed from the for ast announced on Aprll 27
2005. S S
The assumed exchange rates for the second half are $US T‘W 110 anr i
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2) Outlook by Business Segment

Industrial Automation Business

For the §écénd’half and beyond; altHought there’ are some elements orf conCern mcludmg hrgh crude orl prlces a’
slowdown in exports from China and a delay in recovery of the semlconductor mdustry, Omron will Work to expand
sales in Japan by firmly establishing its sales agent system and executing its sales strategy. Overseas, Omron will
strengthen sales in key markets and for new market development. In Europe, Omron will condyct fullsscale business; - .
operations in Eastern Europe, and in Greater China, Omron expects to expand sales by strengthen its sales system,
implementing sales strategies, and developing and.investing-in;products ogiginatingiin China-that match market-needs.

Electronic Components Business . %+ &7 wotis s e o0 T 0l [ N T
Omron assumes that demand for electronic components in the markets related to this segment will be on a recovery

track in the second half and thereaftet as’ rnventory adeStme ‘ts have nearly been completed Th' partlcular Omron

expects that large-srzed backlrghts a market m whlch eron 1s actlvely 1nvest1ng in tandemwrth expansron of the

market for thin-screen televrsrons as well as FPC connectors for digital apphances and moblle devrces such as DVD
players and portable musrc players and.miniature backlights for mabile devices will contribute to sales expansion, In the
Chinese market, Omron '$. focus.on developing and expanding its network: of sales bases and i mVestmg m new relay and
sw1tch products is expected to result in an increase in sales Al Sl TR

E | - PR -y
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urnens ex ected to rema;n stable

N

North Amerrca wrll be a negatrve factor‘ overall worldw1de automoblle productron vol
continuing from the interim period. Although there is concern about a decline in net sales at certain customers in North
America, Omron will work to expand sales to other customers in North America and in Japan, Asia and Europe.

NLET IR BPIT UL - T DU SO o S SRR - L
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Social Systems Business

In the public.transportation systems’ business, Omton expécts fenewal and-upgrading of station equipntent:to’ gain
momentim with the shift froi passenger tickets te 1¢ car‘ds 1n the Kanto and Kansar fregidhs and the'start’of mtitual:
compatrblhty of IC cards' among differeht ra1lway compames l’n thé traffic sdlutlons busineéss, Omron prOJects'that

security for manufacturers “anew busmess area. 5 ; L
Howebet, sales in this segment are. expected to be lower that in‘the prevrous fiscal year due to the’ transfer of the ATM
and other information systes business to ai &quity‘affifiatsin Otfober 2004." : RS A
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Healthcare Business L . ,

Looking at conditions for this.segment in the second half and beyond, although. there are causes for concern such as a
cooling off of consumer spending in North America due to rising gasoline prices, the market is projected to.expand due -
to continued health consciousness in Japan and overseas and measures in various countries aimed at reducing healthcare
costs, - . : . ‘

Despite weaker.sales of digital blood pressure monitors in North »Amerrca and China and body composmon monitors
in Japan, overall sales are expected to be solid. In addition, sales of the subsidiary acquired in June 2003 are expected to
contribute to sales expansion in this segment. ‘ ’ o

R

Others

Among exrstmg businesses, in the entertamment busmess mtense competmon w1ll contmue in the core commercial
game machine busmess, but sales overall are expected to mcrease over the prevrous fi scal year due to expansron of the .
mobile phone content busmess and other new busmess areas. Sales of the computer penpherals busmess are also '
expected to increase over the prevrous fiscal year, "due in part to the contrlbutron ﬁom the recovery of IT mvestment in _
the second half, reflecting lmproved corporate business performance The commrssroned soﬂware busmess 1s expected '
to remain strong due to 1mproved corporate IT] 1nyestment o . '

Among new growth themes, Orniron will continué 6 Work toward busmess expansron in the RFID busmess wrth
measures including development of new applrcatrons and cultlvatron of Qverseas markets Omron w11| alsa contmue
working toward the commercial faunch of long-drstance momtormg seryrces such as electrrcal energy measurément and
insulation monitoting.

3) Distribution of Profits
S R AT R A B B SO TSR P E

In accordance,with the “Basic Policy for Distribution of Profits” stated above Omron plans to.pay an-annual cash ‘
drvrdend of ¥24 00 per share (mterrm cash drvrdend per share ¥12 00).

f"#l(('
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(b) Fmanenal Condmon
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(1) Overview of the Interlm Perlod Ended September 30 2005 R A S LR

1) Financial Condltlon for the Interlm Period Ended September 30 2005 IEIPRE IR TAN NSNS
Total assets: ¥548 301 rnrllron (a decrease of¥37 128 mJlllon from ayear earher) U .
Shareholders’ equity: ¥354 135 million (an mcrease of ¥48 325 mrlhon froma year earh
Shareholders’ equrty/T otal assets 64 6% (an mcrease of 12 4 percentage pomts from a year earher)

S A M
) P + .

~Total assets decreased ¥37, 3‘28 million comp'ared‘wifh'the e‘rld of the 'preyio"us‘ﬁs‘tfalyea‘r The primary ‘Catise was a
¥25,013.million decrease incash and cash equivalents:due to fagtors mcludmg,the repayment of short-termbank loans’ -
and acquisition of businesses. " IR I R R B B

Shareholders’ equity increased ¥48,325 million compared wrth the end of the prevrous fiscal year ThIS was due to net
income of ¥16,728 million, 2 ¥25,332 million decrease in minimum pension liability, adjustments (which increases
shareholders equrty) in connectron with the change of the retlrement beneﬁt system a ¥5,300 mrllron increase m s
unreahzed gdins on available. for-sale securities. (whrch increases shareholders equrty) and a: 3 667 mllllon decrease in
forergn currency translatr n adjustments (whlch mer ases shareho[ders equrty)’ v b :

T ‘.u i

2) Summary of Cash Flows for the Interim Perlod Ended September 30 2005

Net cash provided: by operating activities-was ¥23,275 million; a decrease.of ¥10;306-million compared.with the same

period-in-the previous.year. Net income:increased; butithe reserve-for-termination and retirement benefits \decreased in .
connection with the return of the substrtutronal portion of the, employees pensign fund and there was an increase in
income taxes payable )

Net cash used i mvestmg actlvmes totaled ¥22 689 mrlhon an mcrease of ¥6,204 mrlhon From the sdmné perxod in the
previous year, mainly due to investments to stréngthen the foundatibn for future growth and aggressrve busmess '
acqulsmons S IO

. Net cash used.in financing activities was ¥26,422 million, a decreasg of ¥10,843 mrlhon from the, same penod in the
previous year, mainly because Omron made net repayments of short-term bank lpans, as it drd in the same period in the.
previous year.
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As a result, cash'and ‘cash equivalents at the end of the fiscal year were ‘¥55,606 million, a decrease of ¥75, 013 million
from the end of the previous fiscal year

,,,,,, . R

(2) Outlook for the Year Ending March 31, 2006

For the second half of the year ending March 31, 2006, Omron projects that despite continued growth in net income,
aggressrve investments in growth including investment in the Company’s infrastructure in China, investment in new
product development as part of the Company’s growth strategy, and irivestment to respond to regulated chemrcal
substances will result in a year-on-year decrease in free cash flow, calculated as net cash provided by operatmg actlvmes
less net cash used in investing activities. '

In fmancmg activities, despite the above capital requirements, Omron will flexibly manage sources and uses of
capital, taking financial condmons into con51derat10n whrle eff crently deploymg caprtal a.nd mamtalnmg approprrate o
capital levels throughout the Group o

Considering the above cash flow projections, Omron believes that the balance of cash and cash equrvalents of ¥55,606
million as of September 30, 2005 is more than sufficient for business operations in the present economic conditions. _

(3) Cash Flow Indicators and Trends

i I T S i
ol ot g IR SRS
R

i

T B

Consolrdated cash ﬂow Jndrcators and trends for the three nwst recent mterrm penods and.the two most recent ﬁscal
years are as follows . o

Interirnl:. . terlm, T Year ended Year ende‘dv_v‘(

A B perrod ended penod ended March 31 March 31, 7]
e s Sep 306/2004"| Sép: 30 2005 © 2004 2005 .
Sharetiolderd™ equity ratio (%) CNT 52 6 R 64 617 464 23
Shareholders’ equity ratio on EOEEER R DR € ' T
market value basis (%) 101.5 120.0 105.6 95.1
Debt repayment period (years) - - - 07 P04
Interest coverage ratio (times) 57.2 49.7 50.2 66.3 55.6

3

Notes:. - sefir-ignimats Lo o cimvmpiae s 2lnim oy B or L el . P T A
. Shareholders equity ratio; Shareholders equlty/Total assets PRI IATI ! o .,,:g P T
.. Shargholders’ equity.ratip, on,market value basis:, Total; market value of,stockfl" otal assets t SR
Deht repayment period:. lnterest-;beanng lrabrlmes/Net cash provrded by. operatrons (not stated for mtenm penods) L
. lnter tcoverage r@tro Net cash provrded by operat o nterest expense . ‘ . .

‘ll"mdrcators ar¢’ ¢ aloulatid on A consol1dafed b s B o

P Toftal market vahie of stock is “caleulated” by multtplymg tHe' total rififibet Of shares outstandmg at the end of the perrod

"o (Excludinig treasury stbek) by the! cloSmg share prite afithé end of the period. i+ " S
3. Net cash provided by operations is as reported’ in the consolidated:statement of cash ﬂows Interest-bearmg lrabrlmes are
liabilities stated on the consolidated balance sheets on which interest is paid. Interest expense is as stated in the notes to the
consolidated statements of cash flows. T ;

(c) Business and OtherRJsks T T TP P DTS P R S

3

] ol s management \results and ﬁnancral condmon (mcludmg share

price),: and Omron believes, that these items. may. substantrally affect.investor decisions.- .. - - o ¥
Note that jtems referring to.the future. reflect the Omron Group s-forecasts and assumptrons as: of October 31 2005, .

the date of publrcatlon of these materials. TR : o . ”

ks may( mﬂue ce the Omron Group

it

I.Econemic— Conditions; e = b, '

ot . -
W] RS PR D LR PN

The primary business of the Omron Group is consumer and commerce electronic components used in the manufacture
of control system equipment and other electrical and electronic equipment by the manufacturmgsector and in capital -
investment related areas. Accordingly, demand for Omron Group products is ‘affected by economic conditions in these
markets. Also, the Omron Group procures raw matenals and semi- ﬁmshed products in a wrde variety of forms, and rapid
increases ln démand could result m supply shortag o ) ‘sudden mcreases i’ prrces th_t 0"ld halt productron and/or .

"] e

Both in ]apan an ‘
can result in the con
4 Bl

N

2. Risks Accompa’ny_ing O_vers.eas”Business Ac_tiyi_ti_es .

AL

The Omron Group actively conducts busmess aCthltleS suéh as prdductlon arid sales in overseas markets The Group
may be’ subject to’ operatmg dlfﬁcultles i overseas countrles related to possrble social unrest due to factors iincluding -
differences in culture‘or religion; politiéal furmoil and uncertamty in economic trends differences in busmess customs it
areas such as the structure of relationships with local businesses and collection of recéivables, specific Tegal’ syste'ms and’

5




investment regulations, changes in tax systems, labor shortages and problems in the labor-management relatropshlp, :
epidemics, and terrorism, wars, and other political circumstances. cg

These various risks associated with overseas operations may have a negative impact on the Omron Group s operatmg
results and financial condition. : :

3. Exchange Rate Fluctuation

Ly PTI
i !

The Omron Group has 99 overseas afﬁllated cornpames and contmues to reinforce its busmess operatlons 1n overseas
markets, such as China for which major market growth is anticipated in the future. The percentages of consohdated net
sales accounted for by overseas sales during the interim period ended September 30, 2005 was'43.7 percent,
respectively, and Omron expects further increases in the overseas operations ratio due to factors such as production
shifts. The Omron Group seeks. to hedge agamst exchange rate risk in such ways as balancmg 1mports and exports
denominated in foretgn currencies. Exchange rate fluctuations, however, could have a negatwe impact on the Group s
operatma results and ﬁnancral condltlon . ‘ T - e

; A 5
!

Cooal . !
" N [ T . 9

4. Product Defeéts

The Omron Group is committed to the management philosophy of maximizing customér Satisfaction, and implements
the philosophy by providing the best quality products and services based on the Group s motto of “qualrty first.” The
Group has strict quality control ‘standards in plice! and develdps and manufacturés its products accordmgly The = "
Corporate General Affairs Division of the parent company conducts quality audits, and a Group-wide quality chéck -
system is in place for the ongoing 1mprovement of-the quality-of the Group s entire line of products and services... -
Nevertheless, there is no assuranéé that all of' the Group s products are wrthout defects and that recalls will not deeur in
the future. Large-scale recalls and/or product defects resultmg in hablhty related damages could impose huge costs,
could severely influence evaluations of the Omron Group, and-could rgsult in reduced sales Such events could exert a-

negative 1mpact on the Group’s operatmg esults arid fmancral condmon o i

5. Regulated Chemical Substances R R T

The Omron Group currently manufactures certain products with matenals containing regulated chemrcal substances
such as lead and cadmium that will be banned from use in the:EU from' July 2006:At present; in cooperatton ‘with
suppliers the Omron Group has nearly’ completed’ an investigation of the status of’ regulatéd chemical substances in all of
the componénts and fraterials the' Group bisés, and is acceleratmg efforts to switch't§ Substitute contponents and
materials that do not contain regulated chemical'substances. The Oniron' Group has constructéd ‘an IT systém fo support
the steady, efficient implementation of the investigation of materials and components and the switch to substitute
materials and components, and is working to make, Omron, Group products throughout the world “envuonmentally
warranted products” by the end of March 2006.,However, delays.in the switchover due to. shortages of substltute parts
and:materials could impact negatlvely orrour: operatmg results and financial condition.: L

g v B A I A CL e et e ey RN A

6. Informatlon Leakage o L P

The Omron Group acquires information (including information on individuals) regarding’the ptivacy and credit * *
information of customers and other entities and other types of classified information through its business processes and
important informationin ithé ‘coursé of business: The Onirdn Group is strerigthéning Sec‘urity to’prévent external entry
into its internal information systems: and! mrsapproprlatron by third parties;-and & specral committee’ ‘has' béen established
centering on the Cotporate Général Affairs Division:' Steps are being taken to remfor‘ce éontrok over the mformatron the
Group handles, and to further improve employees’ information literacy. A LA AR

Unanticipated leakage of internal information, however, due for example to invasion of mternal information systems
using technology exceeding implemented security levels, could exert a negative impact on the Omron Group’s operating
results and ﬁnanc1al condition.

RETR LT B R IS 1

7. Counterfeltmg of Oim‘o‘n

ST DI

£t {LF H

0 /et ST E N 200

The Omron G}oup has hccumulated fé ' ogy and expertlse allowmg 1t to dlfferentlate rts products from those of 1ts
competrtors Howe‘ver it'is 1mpossrble to completely protect all of the Group s intéllectual property consrstmg of e
proprretary technology and expertrse due to legal restrlctlons in specrﬁc regrons 1nclud1ng China, and condmons that
allow only lmuted protectron Af presept t f; Omron Group is workmg on mtellectual property protectron against.
imitation’ products through such measurés as thé placement of full-time personnel (mcludmg local staﬁ) in Shanghar
However, it is possible that the Group will not be able to completely prevent third parties from usmg its intellectual
property in the manufacture of imitation products.

In China, skills in the methods needed to manufacture and sell 1m1tatrons of the Omron Group s products 1mprove '
each year, and organizations that manufacture and, market counterfert products have become exfremely troublesome. The
cu'culatlon of lQ_: y quallty counterfelts that fraudulently use the Omron Group brand in Asra, mcludmg Chma, could

Omron Group sop‘eratmg results and ﬁna.ncral condltlpn

e T O T L R TRV IE R PN I
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Projections of results and future developments are based on information available to the Company at the present time, as
well as certain assumptions judged by the Company to be reasonable. Various factors could cause actual résults to differ -
materially from these projections. Major factors influencing Omron's actual results include, but are not limited to, (i) the
economic conditions affecting the Company’s businesses in Japan-and overseas, (iiy demand trends for the-Comipany's: --
products and services, (iii) the ability of the Omron Group to develop new technolegies and new products, (iv) major .*°
changes in the fund-raising environment, (v) tie-ups or cooperative relationships with other companies, and (vi)
movements in currency exchange rates and stock markets. '
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(Attachment)

4. Intenm Consohdated Fmanclal Statements

Interun Consohdated Statements of Operatlons :
(With transfer of substltutlonal portion of employees’ pensmn fund stated separately)

Ay

Six months ended
September 30, 2005

Six months ended -
September 30, 2004

(Millions of yen)
Year ended - !
March 31, 2005

Net sales 285,362 100.0% 302,272 100.0% 608,588 100.0%
Cost of sales 168,120 58.9 174,984 57.9 358,817 59.0
Gross profit 117,242 411 127,288 42.1 249,771 41.0
Selling, general and administrative

expenses 73,185 25.6 71,928 23.8 144,219 23.7
Research and development expenses 24,712 8.7 24,162 8.0 49,441 8.1
Transfer of substitutional portion of

employeees’ pension fund {(11,915) (4.2) — — — —_
Operating income 31,260 11.0 31,198 103 56,111 9.2
Interest expense (income), net (297) 0.0 (6) (0.0) (216) (0.0)
Foreign exchange loss (profit), net 570 0.2 (362) (0.1) 75 0.0
Other expenses, net (768) (0.3) 2,565 0.8 3,704 0.6
Income before income taxes and

minority interests and cumulative

effect of accounting change 31,755 111 29,001 9.6 52,548 8.6
Income taxes: 13,806 4.8 12,369 4.1 22,108 36

Current 9,671 10,781 20,393

Deferred 4,135 1,588 1,715
Minority interests 20 0.0 193 0.1 264 0.0
Net income before adjustment for

cumulative effect of accounting

change 17,929 6.3 16,439 5.4 30,176 5.0
Cumulative effect of accounting

change (after tax effect

considerations) 1,201 0.4 —_ — — —_
Net income 16,728 5.9 16,439 5.4 30,176 5.0

Note: Gain and loss recognized in connection with the return of the substitutional portion of the employees’ pension
fund (excluding the difference on return of liabilities) during the interim period ended September 30, 2005 are
included in selling, general and administrative expenses and research and development expenses under U.S.
GAAP. To facilitate comparison with past fiscal years, the statement above displays this gain and loss together
with the difference on return of liabilities separately as “Return of substitutional portion of employees’ pension
fund.” If this gain or loss (excluding the difference on return of liabilities) were included in selling, general and
administrative expenses and research and development expenses, and the difference on return of liabilities were

stated separately, in accordance with U.S. GAAP, the statement would be as shown on the next page.



Interim Consolidated Statements of Operations

Do . . . (Millions of yen)
i ' Six months ended Six months ended Year ended
September 30, 2005 September 30, 2004 March 31, 2005.
Net sales % 285,362 100.0% | 302,272 100.0% | 608,588 100.0%
Cost of sales i ' 184,095 64.5 174,984 57.9 358,817 7 59.0+
Gross profit ' 1012267 35.5 127,288 42.1 249771 | 41.0°
Selling, gerieral and administrative ‘ T
expenses 81,820 28.7 71,928 23.8 144,219 23.7
Research and-development expenses | - 29:526 103 t 24,162 S0 49,441 8.1"
Loss from transfer of obligation with |~ * ’
transfer of substitytional portion U ! Sy . _— -
ofemploYees’pension {und (41 339) [ (14.5) o= = — -
Operating i mcome 31 260 110 T31,198 || 103 56,111 | 9.2
T » I UL R i A o
Interest expense (mcome), net (297) 0.0) | ) (6) ; (0.0) (216) 0.0y
Foreign exchange loss (pfoﬁt), net i 5_.70 , 02 ) (362) AN (B)) 75 OO
Other expenses, net 768) | ©03) | 2 565 L8 3704 | 06
! i [T ) Vo ’ : ¢ et
F Income before mcome taxes and )
minority intéf&sts and cumulative | Coe e ‘
effect ofaccmmung change 315755 11.1 | ;29,0 9.6 52,548, | . 8.6
Income taxes: . | - . 13,806 | . 48 41 |, 22,008, 36 .,
_ j L A T aE 10 : ; .
Current | | ; 9,671 | oo b, 20,393, o
Deferred' ¢ Cohrg3s BT, 1,715 | =os
Minority interests " , Co 20 0.6 | AT 0.1 © 264 ‘0.0
Income before adjustment for ! ‘ B2 : ol
cumulative effee_tofaceountmg Co ; RIS : oy
change e | 17,929 | 6.3 16,439 5.4 30,176 5.0
; T | AR | ne
Cllmulat]ve effect,of,acc.ount]ng . . { - o ’w 1= ‘ el £
+ change (After tax etfect <!’ | IRERETERS AR AR R I S
considerations) 1,201 04 — — — —
Net income 16,728 5.9 16,439 54 30,176 5.0

Note: Gain and loss recognized in connection with the return of the substitutional portion of the employees’ pension
fund (excluding the difference from transfer of obligation) during the interim period ended September 30, 2005
are included in selling, general and administrative expenses and research and development expenses under U.S.
GAAP. The difference of ¥41,339 million between the accrued benefit obligation and related pension plan assets
is stated as “Loss from transfer of obligation with transfer of substitutional portion of employees’ pension fund.”
The differsnce of ¥8,870 million between the projected benefit obligation and accrued benefit obligation, which is
the previously accrued salary progression related to the substitutional portion, was recognized as a return of net
periodic pension cost, and the one-time amortization of the unrecognized actuarial balance corresponding to the
substitutional portion, which totaled ¥38,294 million, was recognized as a settlement loss. Of the return of the
previously accrued salary progression and the settlement loss totaling ¥29,424 million, ¥15,975 million is
accounted for in cost of sales, ¥8,635 million in selling, general and administrative expenses, and ¥4,814 million
in research and development expenses. (Refer to page 25 for a detailed note.)
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Interim Consolidated Balance Sheets |

(Millions of yen)
. Asof ~ o Asof” As of
September 30, 2005 _September 30, 2004 March 31, 2005
ASSETS | '
Current Asse!tS: 265,765 48.5% 300,493 52.6% 295,940 50.6%
Cash and cash equivalents 55,606 - 77,487 80,619
" Notes and accounts receivable — } :
- trade 108,873 116,696 | 124,409
. Allewance for doubtful recelvables H2,614) | Lo (2.829) j . (2,757)
. Tnventories 77,673 | 82,340 | essss |
Deferred income taxes 17,015 v 17,453 Ce 17,240 Y
| Other cument assets sai2 | e T dse |
Property,P]antanqumpment '{159208 290 ‘15"'1"(;'33 265 | 154, 689 © o264
Land - T T | Caams | T a0
Buildings ‘  114 753 ! ’ 109 326 | 1 110367”"" o
' Machiner}; and equipment {151 350 ! h 148 ,837 ; B 143 111 : |
; Constructlon in progress 5,926 : ! 5,780 : ‘,‘;; ' N 5 946 \ ,
Accumulated depreciation - (156,943) ‘ ; l (157:035) + (148;529)
Investments and Othier Assets: 123328 | 225 | fiotie L 2009 134,800 [~ 230"
© Investments in'and advances to S ; S :
associates : ] . 16i569 | 2,490 17,343 |. "

! Inyestment securities 56,513 ‘L oy ‘ 148,346 49,764 |
" Leasehold deposits 8,622 8711 8895 b e
Deferred i mcome taxes ‘_17,\315 40,833 o - 41,499 ¢ -
Other 2450 18,736 A 17,509 | T
Total Assets' 548301 | 100.0% | 571242 | 100.0% | 585429 |, 100.0%

‘ ' i A fee
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(Attachment)

(Millions of yen)
As of As of Asof
) September 30, 2005 September 30, 2004 March 31, 2003
LIABILITIES l ' :
Current Llabllmes 130,377 23.8% 163,633 _‘ 28.6% 162,988 27.8%
' Bark loans 1,675 14,553 | 12,424
Notes and accounts payable —trade 69.;526 79,188 75,866
. Accrued expenses 25,700 26,573 26,701
Income taxes payzfl;le 5 8,067 9,336 12,724
Deferred in;corhe(taxes - 76 88 - ' .
Other current liabilities 25,043 23,686 24673 |
. Current portion of long-term debt ': 290 ﬁ0,209 : 10 503
Long ~Term Debt 1,237 0.2 ' 828 B! 1832, .. 03
Deferred Income Taxes - ) S 1,428 o489 Coa | 1199 702,
Termmat' nand Retlrement Beneﬁts 59 268 104,233 18.2 111,988 o 19.1
Other Long-Term,Liabllltles ) K B ST 128 0.1 [ 00 |
Mmomy Interests in Subéné.larles 1 1,543 5 ‘ 1,68’7 l 0.3 1,549 0.4
. - Total Liabilities - " ... | 194,166 270,968 474 279619 | . 478.
SHAREHOLDERS’ EQUITY : .| | ... T
Common stoek . 64,100 117 54,100 112 64,1007 ~J109
Additional peic-in capltal 98,726 | 180 98,725 17.3 98,726 | 169
Legal reserve 17,913 i 1.4 7,619 13 |y . 7,649 _;‘:’1.3
Retamed eammg° ‘{ ‘ 213,158 38.9 189,176 <331 “,19"9‘,'551{ g "34.1
Accumu]atedjother comprehenslve ' ; . ‘ ) ; Y
“income (loss) | (6,585) | (12) (6291 | (63) | (41,009 | (7.0)
' Forelgn currency translation 1 , ! Cd L !‘:‘ R
Ctadsmens L lef @S| G| esse |
Mmlmum petision ]1ab111ty o B ‘ . ’
adjustineﬂts - (15,791) . (35,332) 4T 123)
; Net unreallzed gams on\securltles 116,209, . ' " 18,946 10,909
Net gains (losses) on derlvanve A p
Tan mstruments (116) LR Ly | 24Ty
Treasury stock ‘j o (23,177) { 4.2) (23,055) 4.0) (23, 207
Total Sharcholders’ Equity <. | 354135 | 646 | 300274 | = 526 | -30s810:
i‘otal Liabiliti}es and Shareholders’ ; : T m :.1;;
Equity : 548,300 | 1000% | 571242 | '100.0% | 5835436 | i00.0o |
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Consolidated Statements of Shareholders’ Equity

Six months ended September 30, 2005 (Mllhons of yen)
R ’ Additional ‘ - Accumulated
Common S Legal Retained other compre- Treasury
stock paul-m reserve earnings hensive income stock
S . capital _ (loss) ; L
- Balance, March 31, 2005 64,100 98,726 7,649 199,551 (41,009) (23,207)
" Netincome . 16,728 '
Cash dividends ,, . , (2,857)
Transfer to legal reserve ' 264 (264)
Foreign currency tra.ns]atl(')n S -
adjustments ; 3 667
Minimum petision liability 0 : l
adjustments ; 25 332
Unrealized gains on available-for- | '
sale securities . v | - 5300 b
Net gains on derivative : ! ‘ V
instruments o : , TR (RS 71 S T
Acquisition of treasury stock o S ! : (33)
Disposal of treasury stock "' aot 0 SRS |
. Exercise of stock options L(0), Ly L 62
Balance September 30, 2005 64 100 98,726 17913 2}3,158 (6 585) (23,177
= : Aot ooy oo e e e
Six months ended September 30, 2004 : : ! (Mxllxons of yen)
i i R Accumulated + |1 o TR
Common Ad-d.l tm'nal Legal Retained other compre- Treasury.
stock p;ald.-m : reserve | earnings ‘hensiveincome " | stock
l Lo Capltal P [T R A . (lOSS)“ EEET
Balance March 3l 2004 64,082 98,705 ' 7,450 175,296 (50,559) (20,264)
Net i mcome : 16,439
. Cash dividends ‘ ‘ i 238 | N »
" Transfer to legal reserve ‘ ) © 169 . (169) ’
i Foreign currency translation i 0 S : e
: adjustments’ ) S 5, 838 '
¢ Minimum, pen»swn»lxablllty . : ¥ R T
; adjustments ) { - 5 ; 9, 906
. Unrealized gains'on available-for- ‘ g . ' : BERS '
sale securities_ . N : . (1,141 | :
L : BRI ¢ SARAN KRR I
Neét losses on derivative : ’
instruments : P (338) e
Acquisition of treasury sloek . : (2 908)
"Disposal qf treasury stock: 2 : 3 11
Conversion of convertible bonds 18 19 ’ U A A |
| Exercise of stock options L (D L ) 105
. Balance, September 30, 20()4 64,100 98,725 7,619 189,176 (36 291) (23 055)
i 1
Year ended March 31, 2005 o P ; (Mllhons of yen)
: e 3 Accumulated ‘
' o ' Commén’ Addl;lo_nal Legal- " '| Retairied '{ othet compte-- |- Trédsury
! stock p:a1 ..Hf reserve chrnings _ hensive . .stock
: capita . : | income (loss) o
Balance March 3T, 2004 '64,082 98,705 - 7,450 175,296 (50,559) 1 ~(20,264)
Net\mcome vty " , i S Py ' - 130,176 L, e
' Cash d:vxdends o ] ; (5,713) _ '
. Transfer to le’gal resetve © o 77 RS AR 1994 1 (199) .} . iy
Foreign curréncy translatlon AR A DA D -
’ adjustrients ; 5,071 '
. Minimum penswn llabl]lty oy R ! . o ; .
' ad;ustments B SRI L 4,115..
Unrealized gains on avallable for-
sale securities 822
Net losses on derivative
instruments (458)
Acquisition of treasury stock (3,065)
Reissuance of treasury stock 3 16
Conversion of convertible bonds 18 19 1
Exercise of stock options ) (&) 105
Balance, March 31, 2005 64,100 98,726 7,649 199,551 (41,009) (23,207)
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Interim Consolidated Statements of Cash Flows

IE

(Millions of yen)
Six months ended | Six months'ended | Year ended
September 30, 2005 | September 30, 2004 |March 31, 2005
Operating Activities: . .' ke
Net income 16,728 16,439 30,176
- Adjustments ta reconcile net income to net cash provided by -
operating activities:
- ‘Depreciation and amortization : 14,673 14,337 28,642 -
Net loss (gain) on sales and disposals of property, plant and ) ' |
equipment (374) 311 918
Loss on impairment of property, plant and equipment — 33 614~
Net gain on sales of short-term investments'and mvcstmem S oot
‘securities C (1 044) (254) 987)
Loss on impairment of investment sécurifies and other assets 692 220 " 366
Bad debt expense — e — .. 140
Termination and retirement benefits ., . N (11 825) S ona24 T 1,956
Deferred income taxes’ e Y 4,135 ot 1588 " 1,715
Minority interests o HE ‘ . R T IR IR 193 264
Equity in earnings of affiliates _ 472 , 38 1,483
Cumulative effect of accounting change Py A G EROGS L neE T RN
Changes in assets and liabilities: I ]
Decrease (increase) in notes and dccounts receivable =i ...y 0 Y Lo pdie e e R
trade, net 18, 416 10,724 i (2,762)
Increase in inventories L5 56,851).. (11,146) 1, (1,964)
Decrease (increase) in other assets 941y " 1,030 e 934
Decrease in notes and accounts payable — trade (6,583) (1,096) T (4,908)
Increase (decrease) in income taxes payable (4,820) (843) 72,423
Increase (decrease) in accrued expenses and other current
liabilities (498) 825 < 2,114
Other, net ot 1900w ¢ 3 (13%6) 58 = | 04w
Total adjustments 6,547 17,142 - . lF -0 30,900
Net cash provided by operating activities B 23,275 - 33,381 i .61,076
Investing Activities: anati K o Y R
Proceeds from sales or maturities of short-term investments
and investment sequrities. . iy, ., i i 222 1. | 305, ., 1,867
_Purchase of short term mvest;nents and mvestment = . U o
" Sectirities ” " (769) ( (255) (267)
Capital expenditures (18,803) (17,962) (38 579)
Decrease in leasehold deposits 84 98 221
Proceeds from sales of property, plant and equ1pment COLETT I U T 0400 sy 4,343
Acquisition of minority interests L SR 03 A L(515)
Decrease (increase) in investment in and loans to afﬁhates 542 (1,276) (1,233)
Proceeds from saleiof business entities,net, +. o, oo 1L o, o T — s Bel M5 (LD
Payment for acquisition of business entities,.net; _ ,,, i |, o (8,641) — (776)
Net cash used. in investing activities e ne . (22,689) (16,485) (36,050)
Financing Activities:
Net repayments. of short-term bank loans o <y o a2 (12,488) 5.(1,666) - & (3,860)
Proceeds from issuance of long-term debt 53 - 400 1,924
Repayments of long-term debt T S 5 :3410,657) - {119,912y 51+(30,238)
Dividends-paid by the Company PIOETR N : (3,332) (3,230) (5,611)
Dividends paid to minority interests (28) (57) (59)
Acquisition of treasury stock (33) (2,908) (2,954)
Disposal of treasury stock 1 13 19
Exercise of stock options 62 95 95
Net cash used in financing activities (26,422) (37,265) (40,684)
Effect of Exchange Rate Changes on Cash and Cash
Equivalents 823 2,597 1,218
Net Increase (Decrease) in Cash and Cash Equivalents (25,013) (17,572) (14,440)
Cash and Cash Equivalents at Beginning of the Period 80,619 95,059 95,059
Cash and Cash Equivalents at End of the Period 55,606 77,487 80,619
Notes to cash flows from operating activities:
Interest paid 464 676 1,098
Taxes paid 14,504 11,494 17,815
Note to investing and financing activities not involving cash
flow:
Debt related to capital expenditures 1,760 2,102 2,671
Stock issued due to conversion of bonds — 38 38
Transfer of assets and liabilities to affiliate created through
joint venture — — 16,270
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Preparatlon of the Consohdated F1nanc1al Statements’

1 Scope of Consohdatron and Application of the Equrty Method
(1) Number of consolidated subsidiaries and companies accounted for by the equity method

Six months ended Year ended - R Increase - -

) September 30, 2005| March 31, 2005 (decréase)
Consolidated subsidiaries o142 ) 142 0
Unconsolidated subsidiaries accounted for by the ) ’ ' o

equity method : — ; ; _ L —
Affiliates accounted for by the eqmty method . 16 g . 17, (1)
Total ¢ : o i 158 159 1)

2) Names of principal subsidiaries and affiliates .
", Consolidated subsidiaries: OMRON Relay & Devrees Corporation, OMRON Europe B V. -
B Compames accounted for by the equlty method: Hitachi-Omron Terminal Solutions, Corp.

(3) Changes in scope of consolidation and apphcatron of the equity method:
Consolidated subsidiaries
(New) 7 compames (Colm Medrcal Technology :Corporation and 6 others)
--.(Eliminated) 7 companies i
Afﬂhates accounted for by the eqmty method ‘ o s
. (New) 2 companies . | f o S et
" '(Eliminated) 3 company U7 o A

[T IR IR ST I
b

2. Comprehensive Income i
Comprehensrve income in addmon to other comprehensrve income in net income is as follows:

" Six montis ended September 30, 2005: +  ¥51,152 million
ermonths ended September 30, 2004 SR ¥3O 707 million. | _miress cooo adoe

Year ended March 31, 2005: ¥39, 726 mrllron S ET SOV RO

wlie SRR

Other comprehenswe income 1ncludes changes in forergn currency translation adjustments mmrmum pensron .
hablhty adjustrnents, unrealized gams or losses on available-for-sale sécurities and net’ gains of Iosses on denvatlve
mstruments

STRETEE) 1 . N . "

3. Major Components of Other Expenses (Income), Net A T AR
The major components of “Other expenses (income), net” are as fo]lows RS TR
i i ORIV [ BT SRt TP

SIX months ended September 30, 2005 - Net gain on sa]es of investment securmes éti(tl'i 044‘)miliion'3-
. Loss on.impairment of investment -’ L K

(SRR R} 1o

_ securities and other.assets ... .. ...k

Six'months ended: September 30, 2004 Busmess restructurmg expenses

Year ended March"31 2005 . Business restructuring expenses

- Loss in equity of affiliates

¥692 mrlhon SR

SR ¥1 767 mxlhon -

' ¥,767 million, - .
- -~ ¥1,483 million. .~ .~




4. Retirement Benefits

Transfer of the Substitutional Portion of the Employees’ Pension Fund

OMRON Corporation and its 30 principal domestic subsidiaries received approval from the Minister of Health, Labour
and Welfare on May 1, 2005 for exemption from benefits related to past employee service in regard to the substitutional .

‘ pomon of the Omron pension plan. On September 29, 2005, the Company transferred the' amount of the miimum
actuarial liability to the Japanese government. In accordance‘ with the Emerging Issues Task Force Issue No. 03-02
(““Accounting for the Transfer to the Japanese Govemment of the Substitutional Portion of Employee Penston Fund
Liabilities™), the entire substitutional portion was accounted for at the time the transfer of the benefit obligation and -
related plan assets was completed. As a result of the transfer, the Company accounted for the difference of ¥41, 339
million between the accrued beneﬁt oblrgatron and related plan assets as “Drﬁ‘erence on transfer of obhgatron related to
projected benefit obligation and accrued benefit obligation, whrch represents the accrued salary progressron in regard to
the substitutional portion, was recognized as:a teturn of net perrodlc pension.cost, and the one-time amortization of the,
unrecOgmzed aetuanal balance corresponding: to the substrtutronal “portion, which totaled ¥38,294 miilion, was recognized
ds a settlement loss. of the return of the prevnously accrued salary progression dnd the settlement loss totalmg ¥29.424
million, ¥15 975 million is accounted for-in cost of salés;¥8,635 mrlhon in sellmg, general and admlmstraINe e\(penses
and ¥4 814 million 1 in research and development expenses Bt ST ' :

.', AT

5. Changes'in Acc‘:ounti’n‘g‘ Methods™ * ’
. 1) 'Change in Measurement Date of Projected Benefit Obligation and Plan Assets.in Accounting for Pensions «,. . .
The Company prevrously used December 31 as the measurement.date-of prolected benefit obligation and plan assets
_in accountmg for pensmns Effectwe from the; lnternn period.ended September 30 2005, the Company has changed
"the measurement date to March 31. The' purpose of thls change isto enable more timely reflection of factors such as
- the-effect of syStematic changes. and personnel increases.or réductions in- accountmg for pensions, in the pro;ected
benefit obligation and retirement benef t expenses. '
The cumulatrve effect (after tax effeet consrderatrons) of this change was accounted for in proﬁt and loss for the i
interim period ended September 30, 2005 which reduced net’ mcome for the period by ¥1,201 million. Basrc net .
income per share before ad}ustment for the cumulatwe effeet was ¥75 33 and drluted income per share, was - ¥75 30

N n of Oversea_s Sales Segments G oo 1
,~;Prevxously the Company tgrouped geographrcal segmen*mfdrmatlon artd classification of overseas sales segments )
into four segments: Japan, North America, Europe and Asia. Effective from the interim period ended September 30,
2005, this information is displayed in five segments: Japan, North America, Europe, Greater China and South-east
“r. Asia: The purpose of this change is to reflect the expansion of the OMRON Group’s busiriess in Greater China and
the posmon «of Greater China as a key region:in the. Company s medium- and long—term strategy, and to disclose more
t-;+ .-accurate business results ithat reflect the current sta;te of the Company s: busmess and management “Greater China”

rncludes Chma, Hong Kong and Tarwan A P sk
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S. Segment Information
1. Busmess Segment Information
Six months ended September 30, 2005 - - (Millions of yen)
Industnal Electronic :?;222:}.? Sdcia] 4 Heal lhcarej— Ehnn;zanons
N Automann Components Coni Systems” . Others Total Consolidated
i Business | Business - COMPONENts | i ees | Dusiness ! e Corporate |~
R T - Business : . .
Net sales: L '
(l)SalestooutSJde ) 100 . R R ] !
“eustomers ©T30272 | 45924 | 35,130 | 33,9917 27,550 (| 12,495 | 285362 | — | 285362
(2)Intersegmentséles‘ e BRRRE R R A K o
andtransfers e 4524010 10,340 1,508 30820 - w95 4.221261(0 42,665 {1 (42:665) | . —
Total *. . . Coa] 134,796 10 56,264 36,728 ¢ 137,973 1.0 27,645 ‘o . 34,621 |1828,027 | (42,665):].285,362
“Operating expenses” 114,357 ] -'50;915 37,5021} 40,408 | 24,579.) :33,277:{ 361,038 | (35,021) | 266,017
OLatmg incorme - 20,439. | i1 5,349 (77 2,435)] 23,066 p 1,344 .]5.26,989 L64& 19,345
Notes:. - 1. “Social Systems Business” ‘mcludesthe Soclal Systems;Solutjonsiand.Service Business Cqmpan.y AR 5-

2. “Others” includes the Business Development Group and other divisions. . e gk

3. This segment information was prepared in accordance with rules for interim consohdated ﬁnanc1a1 statements Therefore
all profit and loss from the transfer of the substitutional portion of the employees’ pensnon fund is not mcluded in .
“Operating expenses.” ’

Six months ended September 30, 2004 T iMxlhons of yen)
o .‘l,\,[ o Industnal Elcctromc (’I\;tomot‘l_vef“ !, ’Sc‘:cia.lJ,,“ T R ) Em?mdmr.ls L
A Automation Com onents : e‘ctromcw sy stér’ns' Healt_hca{e«‘.- Others."| " Total & Consolidated
S e P o1} Coniponents| 2 -Business, I+ "1 | - iy .| Cerporate |7
e Business Busmess " i Busméss [ -
e N N . Business. .. R A I Cead )
Net sales: - B B o N ,-~_..?f , »‘ PRSI0 R T L v ‘\f!d Sepe
(1) Salesto outs:de . o L
cistomers * " © 127,209 1 ' 302,272
(2) Intersegment sa]es ' NI I N S A st AN e
* ‘andtransfers | ' 3,762 25231 44,‘531 @as3y | —
Total 130,971 37,357 | 346,803 | (44,531) | 302,272
Operating expenses - 107346 ¢ 135,356 306,800 | -(35:706) | 271,074
Operating incoethe - | . 23,625 |+ -8 - 2,001 - 40,003 :."(8;‘8059:' .:31,198
: R R LR DR SRR e e o ran -
Tl nin b I I T T T TS SR - ERRP AN Taod o ! p
Year ended March 31, 2005 R Bl S U S AR FRS IO v (M3U1orrs of yen)
: - i Cingestiial’ | Blectronic ":'AEl;tOEOHY © 1 Socidl I ‘Heéalthicar dite et ;\"'""El'ml;{a’mns -
5 ‘| Autoination :| Components «,"C ectronte - ; Systems' . 1. Te! " Others | tTotal C“ Consolidated
Business Business OMPONENts | g iness Businessi{l o nale e “(_’FPOFaiC .
: Business = -
Net sales:
(1) Sales to outside
customers 250,329 101,127 64,558 | 115,205 50,583 | 26,786 | 608,588 — 608,588
(2) Intersegment sales
and transfers 8,747 20,734 2,983 8,021 413 | 47,410 | 88,308 | (88,308) —
Total 259,076 121,861 67,541 | 123,226 50,996 | 74,196 | 696,896 | (88,308) | 608,588
Operating expenses 217,651 105,795 - 68,418 | 116,793 43,375 { 70,400 | 622,432 | (69,955) | 552,477
Operating income 41,425 16,066 (877 6,433 7,621 3,796 | 74,464 | (18,353) 56,111

Notes: 1. “Social Systems Business” includes the Social Systems Solutions and Service Business Company and the Financial
Systems Business Company.
2. “Others” includes the Business Development Group and other divisions.



(Attachment)

‘2. Geographical Segment Iformation

i

Six months ended September 30, 2005 (Millions of yen)
Japan | - Aljn(::rrtil::a Europe ng?;:r So;‘tsl;;east Total g*?ﬁ?: Consolidated
Net sales: o "
(1) Sales to outside , .
customers 167,309 35,431 46,448 19,696 16,478 | 285,362 — 285,362
1 (2) Intersegment sales o a N
“and transfers ~46,985 | 1 173 .1 549 14,325 4,019 | 66,051 (66,051) -
Total 214,294 35,604 | 46,997 34,021 20,497 | 351,413 _(66,051) 285,362
Operating expenises ~ 194,378 35,090 43,392 33,275. 18,528 ~ | 324.663 (58,646)..| 266,017
| Operating income 19,916 ‘514 . 3,605 746, 1,969 26,750 (7,405) . 19,345
Six months ended September 30, 2004 e e (Milions of yen)
North Greater South-east Eliminations e
— ) Japan America Europe China Asia Total g Corgofé:te’“",Cm?mhdamd
‘ Nét sales: R D - I I R T o T [
(1) Sales to outside S S (R L : :
. customers | 192:690 | 32295 [-44374 | 18436 | 14477 1302272 — 302,272
(2) Intersegment sales - - oo Coland . SR P
-+ zand transfers . ) 146,018 1254, . 278 | 113,765 6,282 | 66,597 (66,597 ;.. v T —
Total © [ (238708 | 732,549 - 44,657 |7 32.20%7 20759 | 368,869 66,597y . 7 | 71302,272
Operating expenses 208223 -|° 31,176" |- 40,844 [ 30,141 | 18800 | 329,184 (58,110 | 271,074
‘Operating income 30,485 1,373 3,808 2,060 1,959 39,685 (8,487) . 31,198
$oe FI o A oy e
Year ended March 31,2005, ~ -~ - -y oo - (Millions of yen)
] ; IR B S 1 [STLER Y T a1 v 1 Qe . . . )
I Japan | NORD ) iBurope | Gemer | SOMME) qoq gfhc’.:,’i;f;‘;’f:, Consolidated
Net ‘sales: ol ] o S D
_fWSalestooutside: L L (Lt i e L L
U -customers _ :tidfr 387,627 | 65612 ) 92,239 | 133.868°") 29,242 | 608,588 = 7] 608,588
| (2) Intersegment sales o
and transfers 88,587, | .. 439 | . 846..),26883 i 9663 | 126418 .|. (126418) | . —
Tatal 476,214 66,051 93,085 60,751 38,905 | 735,006 (126,418) 608,588
Operating expenses 419,870 63,493 83,997 58,801 35,620 | 661,781 (109,304) 552,477
Operating income 56,344 2,558 9,088 1,950 3,285 73,225 (17,114) 56,111

Notes:

1. The segment previously classified as “Asia” was divided into “Greater China” and “Southeast Asia” as of April 2005. Figures
for the six months ended September 30, 2004 and the year ended March 31, 2005 have been restated according to the
new classification. “Greater China” includes China, Hong Kong and Taiwan.

This segment information was prepared in accordance with rules for interim consolidated financial statements. Therefore, all

profit and loss from the transfer of the substitutional portion of the employees’ pension fund is not included in “Operating

expenses.”

3. Overseas Sales

(Millions of yen
Six months ended Six months ended Year ended
September 30, 2005 September 30, 2004 March 31, 2005
North America 35,663 32,378 65,612
(% of total sales) 12.5% 10.7% 10.8%
Europe v 46,471 45,228 93,130
(% of total sales) 16.3% 15.0% 15.3%
Greater China 20,298 18,949 35,698
(% of total sales) 7.1% 6.3% - 5.9%
South-east Asia 22,320 24,792 48,093
(% of total sales) 7.8% 8.1% 7.9%
Total 124,752 121,347 242,533
(% of total sales) 43.7% 40.1% 39.9%

Notes: The segment previously classified as ““Asia” was divided into “Greater China” and “Southeast Asia” as of April 2005. Figures
for the six months ended September 30, 2004 and the year ended March 31, 2005 have been restated according to the new
classification. “Greater China” includes China, Hong Kong and Taiwan.
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6. Securities

(3

In accordance with Statement of Financial Accounting Standards (“SFAS”) No. 115, “Accounting for Certain Investments
in Debt and Equity Securities,” among marketable securities held by the Company and its subsidiaries, availablé-for-sale
securities are stated at fair value reflecting unrealized gains and losses.

Investment securities include debt securities and equity securities. For marketable securities included among these, the
;- acquisition cost or amortized cost, unrealized gain and loss, and fair value are as follows. :

As of September 30, 2005 . - - L : i

Available-for-sale securities ’ (Millions of yen)
R Gross unrealized | Gross unrealized | =~ .
, . Cost L - S Fair value .,
: L ‘ i s > gain . ‘ . loss S .
- | ' Debt securities B S V1 B e e =)
Equity securities e il 220039 0 20 L 2811000 0t L (8) | -0 1 505141
' Total investment securities 23,103 28,305 , (3) ) 51,400
. As of Septeriibér 30, 2004 v (77 T ‘
Availablesfor-sale securities ==« w7 T vt e = e < a --- = {Millions of yen)
| ‘ 1‘ 'Gross unrealized | Gross unrealized |, . . .. ., .
, : Cost* it T Fair value
. 2 R siig o ogain s 5 0 loss el R
Debt securities : . 1,062 | L213 : — 1,275
Equity securities - Lo 26,8560 v 17,097 S (410) | - 143,543
- | Total investment securities .. [ : . L 27,918~ [ ..=t7 (17,3100 |. . 27 (410) 44,818 |
y = ™ — - o o R A S i ol ..
"'Asof March 31,2005 S . S R -
_ Available-for-sale securities .. Millions of yen)
! - G - = - | .Grossunrealized-.|--Gross unrealized” |- - - -
_ Lt aCost* aaE P AR o Fair value
N IR . . - L focwegain ) ¢ loss
. - Debt SCCuriti‘ES" ~ R N o i 1,064 N X TR R . ___ - ]’3q1 :
Equity securities - , 24,600 | ° 19,584 (381) | . ..,. 43,803
Total investment securities:™ = 5. | .. 25:664: ] ¢ .20 19,821 oo T« (38]) 0 45,104
' | ( ‘ i T S S
*Indicatés amortized cost for debt securities and aequisition cost for equity securities. ”"
A R LT S A I S T S IR T o
£
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7. Breakdown of Sales

Net sales by consolidated business segment

-

(Millions of yen)

Six months ended Six months ended Increase
September 30, 2005 September 30, 2004 (decrease)
Industrial Automation Business 130,272 45.6% 127,209 42.1% . 2.4%
Electronic. Components Business 45,924 .16.1 49,956 .16.5 (8.1)
Automotive Electronic Components Businéss -.-35,130 12.3 730,213 10.0 16.3
Social Systems Business o s 33,991 " 11.9 " 58,872 19.5 (42.3)
Healthcare Business 27,550 | 9.7 23,896 7.9 153
Other 12,495 4.4 12,126 4.0 3.0
Total 285,362 100.0 302,272 100.0 (5.6)
Notes: :

1. For the six months ended September 30, 2004, “Social Systems Business” inclgdes the Social Systems Solutions and Service
Business Company and the Financial Systems Business Company and others.” ~ .
2. For the six months ended September 30, 2005, “Social Systems Business” includes the Social Systems Solutions and Service

Business Company and others.

#SSB: As of October 1, 2004, the ATM and othier info

Rt

~ Oy

I A
H é

rmation ‘eqhi'p‘rne‘nt businesses ‘Eequipment such as automated bill changers) that
was included in the Social Systems Business was transterred to an affiliate accounted for using the equity method.
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Section 1: Results for the Three Months Ended June 30, 2005

1. Executive Summary

2. Results for the Three Months Ended June 30, 2005

3. Forecast for the Six Months Ending Sept. 30,,2005
and

Forecast for the Full Year Ending March 31, 2006

Notes:

1. Quarterly financial information is not audited or reviewed by an auditing corporation

The financial statements are prepared in accordance with U.S. GAAP.

Includes 146 consolidated subsidiaries and 18 affiliated companies accounted for by the equity method.
Projections of results and future developments are based on information available to the Company at the
present time, as well as certain assumptions judged by the Company to be reasonable. Various factors could
cause actual results to differ materially from these projections. Major factors influencing Omron's actual results
include, but are not limited to, (i) the economic conditions surrounding the Company's businesses in Japan and
averseas, (ii) demand trends for the Company's products and services, (iii) the ability of the Omron Group

to develop new technologies and new products, (iv) major changes in the fund-raising environment, (v) tie-ups or

cooperative relationships with other companies, and (vi) movements in currency exchange rates and stock
markets.

2
3.
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' Maln B“Sln €SS Areas Sensmg tomorrow“'

¢

Business Business Name Abbrev. Business Description
- Industrial Industrial Automation IAB Manufac;ur: and sale of control
. components or actory automatlon, etc
Automation | Business | 1o o
‘ Elecfronic | Electronic Compéonents : ECB :“Ma‘npfactdre ;mdhsale of elt;ctronicg
. e o : components for home appliances,
Components Busmes? ' communicatio_ns, mobile devices, etc.
Automotive | Automotive Electronic | AEC Manufacture an;l sale of eleci:ronic-
| Electronics Componen ts Business T -:components for.automobiles-
Social Social Systems Business | - SSB - .| - Manufacture, sale aqd -services for -
o . : R - g E e o f e publicitransportation (automated
Systems voib e s oo 5o passenger gates, etc,) and traffic and .
e o 1. . [|.,. road management systems

. Manufacture and sale of medical devices

' Healthcare - ["Healthcare Business * "
e Y : .1, (digital bloed pressure monitors, etc.)

Equipment | =

Others Business ,De‘velop“m‘en”t’ “l'v*Others - - Exploration of néw busimesses,. * »
Group/Others Jto o+ o1+ |oo businesses not included inabove.. |

X'”LE'x;liti‘ve OmRon

| Summary. |-

Sensmg tomorrow™

1. Executive Summary

//\

\/




Executive’| e , o omRon
S_umcll-ll_lta}ry ‘ E X e C ll tlve S ll m mar},r Sensing tomorrow™
.. 9

Year ending March 31, 2006 is the 2% year of Stage IT (Apr. 2004 to March 2008) of Grand Design 2010 (GD2010)
Achieving Stage II targets set as a milestone in “Achieving a robust prof it structure”

-| 1%t Quarter Results and Key Points JL

« Sales/income baswally in line with budget ‘ !
" Consolidated net sales '¥138.5 billion (99% vs. budget, 94% vs. same period in prev. year)
> Consolidated operating income ¥9.1 billion (96% vs. budget, 60% vs. same period in prev. year) Operating margin 6.6%
Sales of industrial automanon (IAB), automotive (AECQ), social systems (SSB), health care (HCB) basically as planned
. E]ectromc components (ECB) sales below plan (90% vs. budget) due to inventory adjustments of dlgltal home apphances and
postponement of large-scale and smali-scale backlight orders
« Main factor in net sales decrease-was SSB’s transfer of ATM business to a joint venture (¥13.1 billion decrease)
| = Main factors decreasing operating income were SSB’s transfer of ATM business to a joint venture;and
: increases in SG&A expenses (¥0.5 billion) and R&D expenses (¥0.4 billion)

| Interim and Full-Year Forecasts and KeyPoints |~ =~ = ° "
| = Sales, i mcome both forecast to' bé'in'line with initial budget

‘ e . Six inohths ending Sept. 30, 2005 . __Year ending March 31,2006 _
Net sales.. 7 ¥285.0.billionr(94% vs.'prey, first half) = ... ¥625.0 billion. (103% vs, prey. year) .
. Operating income ¥30.0 billion: (96% vs. prev. first: half) ¥65.0 billion (116% vs. prev year)
Operating margin 10.5% ) ; 3 .. 10.4%

* Return of substitutienal portion of pensmn fund (approx ¥90 bﬂhon) scheduled in first half T
* Inclusion of Colin Medical Technology from 204 quarter

. (est. annual sales approx. ¥7.0 billion, operating income approx ¥ 0.3 bllhon, for nine months ).

Three moh‘thi ended omRon

June 30, 2005 Sending tomorrow
... 3

2. Results for the Three Months
Ended June 30 2005

OO
N



Threemonths) ended ‘ OmRon |

June 30, 2005 Consolidated Statements of Income

Sensrng tomorrown'

Net Sales ¥138.5B, Operating Margin 6.6%

Consolidated net sales, operating income both basically in line with budget
Main factor in net sales decrease was SSB’s transfer of ATM business to a _]Olllt venture

Statements of Income (bilkion yen)
3 months 3 months [ Change from| 3 months |Change from
P ‘ended ended | lastyear ended Original
‘ 6/2004 6/2005 ‘ 6/2005 budget
» 1 » Original
. - Actual(1) ~[ Actual(2) - @) . budget(3) 2)(3)
Net sales L 1479 1385] x 93.6%|  140.0]  .98.9%
Grossprofit . _ | 611 559" 91.6%| 565 . 99.0%
|SG&A expense - - < 34.8) 0353} - 1015%) - 35.0 100.9%
|R&D expense - , 1.1 . U115) . 1039%).. . 12.0 - 96.1% |
Operating income. : 15.2 L8791 ., 59.8%° ;9.5 95.8% |
INIBT:. P oo 1541 0 8.6 - 56.9% 100 _85.8%
’NIAT T T U U968 TSI 53.6%] 0 0 5.5 93.6%
CurrencyRateh... P o P £ .
|uss.. 1084 | 0 108.1 .03 1000 - 81
EUR 131.3 A36.2: 00 - 49 o0 1300 ] 062
* 102.7% including sales of ATM business transferred to joint venture in October 2004,
7
Three months ended Breakdown of Sales 1 =-OMRON
~June 30,2005 by Region ’aj'nd'BllSinfeSS‘ o _,_é;-;‘nsing tomorrow™

Bas‘ically in line with budget in Japan and overseas

By segment, in line with budget except for ECB

ATt (billion yen)
3 months 3 months * Change from 3 mionths ' | Change from
ended = |  ended " | lastyear ended Original
b 6/2004 | 6008 i 6/2005 budget
By Region - . S “LY |0 Original
. ActualL) - Actual(2) 2yQ) - budget(3) 23/(3)
Japan, .. | " :86.0 773 ¢ 189.8% | . - 7719 99:2%
Owerseas** ~ "~ | .. .. 1619 61.2 98.8% ] . 621 98.5%
v Total . .- . 147.9 138.5 93.6%| 140:0 98.9%
**Qverseas includes direct exports . st
By Business Original ¢ ;
. Actual(l) Actual(2) (2)/(1) budget(3) ® ) (3)
AB [ V64.0]" 646 101.0%] 6510 99.4%
{ECB . . B 24.8 " 22.6 91.0% 250 90.4%
AEC ¢ 14.9 175 1172% 17:0 102.8%
SSB.... . . % 26.5]. 15.6] . ... 58.8% .. 150 103:9%
HCB 12400 0 124] 0 1002% 12:5 99.2%
Ohters 54 i .58 108.2% 55|17 " 1053%
- Total ' [ 147.9 138.5 93.6% © 14001 T 98.9% [




Three months ended
June 30, 2005

Breakdown of Operating In'c‘omﬂ,e

Sensing tomorrow™

IAB exceeded budget due to exchange rate and cost cutting

Oomron

ECB faced difficult conditions

*Resultsfor the year énded 3/2005 include results of ATM Business ‘e oL

B

Three months ended
June 30, 2005

reakdown of Changes
in Operating Income.

(billion yen)
3 months 3 months | Change from | 3 months | Change from

ended ended - last year ended Original

: . 6/2004 6/2005 : 6/2005 budget

By Business _v Original

o _Actual(1) | Actual2) - (2)(@) | budget(3) _2Y3)
IAB 127 107 841%)| . 90|  1189%
" ECB 43 23] - 53.6% 30| U 768%
" AEC 03 LS B A 0277 7 33.5%,
:SSB T ) st
_ 'HCB edd| Gt 1S 66.6%| . . . 15] . 103.1%:
" Others 05 D06 U1038%| 0 - 05| - 111.4%
HQ Gost/Flimination -4.5 4.2 - 3.2 s
' Totat - 152 91| 1i598%| 0 95 1953%

. OmRON"

:Sensing tomorrow™

Main factors decreasing operating income were
transfer of ATM business to a joint venture and product mix

(excluding ATM Business)

. +¥0.27

Exchauge
Proﬁt

xcludi

% . . Sales increase, .

T {
“Increase in

(billion yen)
i

(excluding ATM Business)

ng ATM Business) .- | _

Soa, Sneamine
¥ -¥1-83_’ .

.Increase in

R&D:
--expenses”

‘z"“ “':¥ ’ )
7 . ?
1 Changein 7S Changem. ). woto
RS T gross profit SG&A expenses, ¥9.10
NI I ,¥126 7777 .7 "R&D expenses '
e (excludmgATMBusmess) X3.00 - -
) in— ! feearsnsencndesansianimennernnannau """""""""""""E -------- sensnagsneiae . :h.
1 ! Change in operating income g

Opelvjatibnvg income félf;three months

. 1" . ".¥6_1.1

.7 Operating income for three months



Three months ended Segment Information omRon
June30,200s | ~ TAB (Industrial Automation Business) Sensing tomoriow

Manufacture and sale of control systems and equipment for factory Smart Sensor -

automation and production machinery

Sensing Devices (Photoelectric/Proximity Sensors, AOI, etc.)

Control Devices (Programmable Logic Controllers, Relays, Timers, etc.)
Safety Devices (Safety sensors, Safety switches, etc.)

Net sales: ¥64.6b; Operating margin: 16.6%

Europe, U.S., Asia remained strong pfogrammab,lé Logic .
] Controller - :

(billion yen)

3month§ _;- ;;:‘;3months N Change'_fron} 3 months "[Change fron{"
. ended - - ended : lastyear = | * ended °_[" Original
IAB 6/2004 " 6/2008 16/2005 budget
' Actual(l) CActual) " . @y@) | Original" |- P
: i I | budget®) | .2¥@)
Japan ol oyt . 320 -L' L0328 . 97.4%)
Overseas . ., |. . Bk R R L3220 L 10108% |
North America ! T forom] 51| 1050%)| AOI (A““’“‘“‘“d Opical
Burope A . sl a2 L 175] 997% g [nspection System)
. Asia o2 300 1097% 0 E 28] 106.7%
China 6] . Cosglliotte3awm| L s 99.5% L
| Exports oo 2]l "108.9%. (L1 110.9% -
{Total CopdoM 646l 7 101.0% . 65.0 99.4%
. Operating income | AL 10 841%) o 90]  118.9%] . B R

e Segniént Information . OIHROI'I

Three months‘ended
-..» June 30,2005 ECB (Electronlc Components Busmess) A Sens:ng tomorrow"'

Manufacture and sale of electronic compénents for home appliances, | | ‘ZD'Connector” "

communications, mobile phones, amusement components, OA

Relays, Swntches, Connectors, Sensors, Micro Lens Arrays, Customlzed ICs, IC Coms,
Optical Communications Devices; etc.

Net sales: ¥22.6b; Operating margin: 10.2%
Japan and overseas weak;
LCD Backllght faced difficult conditions

‘ : . ‘ Cone bty . ... (billion yen).....
: B 3momhs re 3months N Change from} 3months [Change fronf |
: |- ended - ended v || | lestyear " | - ended’ Orlgmal i "
ECB . o enood | = sp00st 7| 62005 | budget |t
. | Acmay | Actual2y M|l 1 @Yy | originat | 4 il
. ' s f-ja R budget(3) |. . @Y@3)... || o
Japan e Ty ' W'us, “oni%] 23] 931% |
Overseas R "; 12 4|I R 89.8% | . 127| 87Ta%
' NorthAmeriea| - cod . 22) L 867%| o 24]  925%) ) .
' Barope | 172 ool 10s2%) U0 33|, 935wl ..
CAsia | S o a3l 9s4%| 14| 96.2%)
China | - - 23 <29 T 106.0%| T 3| 944%
, Exports oA sl T oisee%w| ot 28 62.4%
| | Total L 248 - 26l Ter0%] 7 250]  904%




Three months ended - Segment Information omRon
~ June 30, 2005 AEC (Automotive Electronic Components Busmess) Sensing tomorrow™

Manufacture and sale of automotive electronic components . Automotive
: ' Relay

Automotive Relays, Sensors, Laser Radars, Power Window Switches,
Keyless Entry Systems, ECU, etc.

: i . _ ’ ’
Net sales: ¥17.5b; move into the back | : -
i . o ‘ ' :
Sales remained strong overseas Keyless Entry System
L S (billion yen) | riﬁ‘ Q
.. JImonths ¥ 3months ) Change from ‘| 3 months' [Change from.| . = - K A f
. ended. .., ended LI - lastyear ~ended | Origipal || 9 i =
AEC 62004 {62005 62005 | wadget |\ o 94 “%

o Actual(l) " Actual) || @) Original || SN 7Y o ,

. | R budgetd) | 2)@) Qf’igg v

Japan. .. . . > 6.5‘ U 1053% L, 66 989% | b ———1 0 T
Overseas C Al r09l] T 1288%] . U 104] 1053%

| E e DAt ey - Automotive Laser Radar
North America sl T, ss||. 1168%| . 7 "56|  1037%])|
" Hurope I R R AR A L
Asia %, R ¥ | NS % S -1 ERPPR N | 113.3%)
China- ool T 0]l R
Exports Lol oo - K ESE
Total , xR "i7.§||"?‘- C170] 1028% o B
v B - [TV o Y . . — . e e e - . . J

[Operaﬁng income 5-3.0‘\ L Uj P 0'.2”[’ 335%] .

Three months ended Segment Information e ~omRon
June 30, 2005 S SSB ,(Socig]; Syst_,emsBu,sin;cs_s)i o : - Sensing tomorrow™

Manufacture and sale of equipment/modules, and provision of , . ... | {|Automatic Gate .
solutions and services in the fields of public transportatlon R I R '
and traffic/road management A B
Public Transportation : Passengei Gates, Ticket Vending machmes, etc. .

Traffic’/Road Management, Slgnal Controllers, Road \’Ianagement Systems, etc.

Net sales:¥15.6b
116% YOY excluding settlement systems business in
, e 7 previous yeaﬁr . )
; T (billion yen)
3 months ; f 3 months .} Changefrom -3 months [[Change from |. ..
: ended - : . [ lnstyear . Onginal
) SSB 6/2004 . |- | . budget
Actuai(t) @) N
] s A , (2)/2)
Japan X | .. 105.8% |
AOverseas B N "56,3% |
North Americal* ~ oo, " 2%5%]| | Ma
K Europe BEY B
‘ Asia LY. S - R
China 0.0 v
" Exports . 2. T 92.5%
Total "26.5 "7 103.9%
Operating income 0.1 =




Three months evnded‘. Segment Information OmRon
June 30, 2005 HCB (Healthcare Business) - Sensmg tomorrowm

‘Manufacture and sale of home and professwnal healthcare ‘Blood Pressure Monitor -

equipment
Digital Blood Pressure Monitors, Digital Thermometers, Pedometers, Body Composmon
Analyzers (Body-fat Analyzers), Electronic Pulse Massagers, Massage Chairs, etc.

Net sales:¥12.4b; Operating margin:12.5%
Sales of blood pressure monitors strong in Europe and Asia

- e (billion yen)
3 months Y 3months N Change from 3 months |Change troni
cended ) . ended . lastyear ended Original
HCB "6/2004 612005 'j 6/2005 | budget
. o Actual(1) Acual2). . @/1) - | Original S
: L : budget®) | (2Y(3) .
Japan .. so 6.3 1 107.5% 631 71100,4% | L—
Overseas o 3 6.5“ L6 T 935%| 62| ...97.9%]|[
" NorthAmerica] . 3 - Caell T s0% |77 33]  86.8%)
" PBurope 1y , 20[[7 (1067%] - sl 1087%]
. Asia ol o osll 1386wl Toal 1330%)|
China 0.7 0.7 97.3% 07| 101.4%
Exports 0.0 0.1 166.7% 0.0 .
Total 12. 12.4 100.2% 125 992%
. |Operating income 23 1.5 66.6% 15]  103.1%]

Threemonths ended . OMRON
- June:30,2005 Consolidated Balance Sheets ... omorows

Stockholder’s equity : +¥4.6b vs. ended March 2005

Capltal ratio (Shareholder s eqmty / Total assets) 54.4% i
‘ L - _ (billion yen)
ool B T T T T T T T T e [ Aser As of
N o , 6/30/2004 3/31.2005 6/30/2005
Total Assets i T ee [ 596.0] cF 5854 570.3
Cash and cash equivalents| . 97.0 80.6 70.2
Notes and accounts receivable - trade| 113.4 121.7 106.9
> r Inventones o, 792 +68.6 70.3
"Other currentassets| ' <. 26.7] .1 s 251 30.5
o ,()ther;assets o, 279.8): - 289.5 292.4
Total Liabilities ~ =~ « @' 00 & 25N 3046 «114279.6 259.9
Bank Loans / Current portion of L/T debt 45.0 22.9 24.5
Long-term debt 11.4 1.8 2.1
Other liabilities 248.2 254.9 233.3
Shareholders' Equity 291.4 305.8 310.4




Three months ended ; ”‘ N OmROn

~ June 30,2005 Consolidated Statements of_Cas"h Flows Sensing tomorow

L ¥6.2b increased cash out in investing activities vs. same period in prev. year

due to investment for future growth and acquisitions

(billion yen)

1Consolidated Statements of C/F . 3months | 3months - | . .
e ; | ended ended © .| Yearended

L 672004 62005 | 3/2005

Net cdsh provided by operating activities o 107 gal 61.1

Net.cash used in investing activities - -54 : -11.6 ] j < 36.1

Free cash flow 0 A 53 3.5 ) ‘ 25.0
Net cash used in ﬁnanciﬂg"aetivit’ies e | 35) 3.2 | -40,7} -
", |Effect of exchange rate changes Ll 0a 38 .. 12
’ Net increase (decrease) - z-P‘»-‘- ot en Lol 1040 T 21444
Cash and cash equlvalents at end ofthe perlod,. 9700 702 [ 80.6

T T S S  Sensing tomorrow™

3. Forecast for the Slx Months

L Endlng Sept. 30, 2005
ol Andl o
Foreéast for the Full Year

. "i




Six Months Ending
- Sept. 30, 2005

Forecast of Consolidated
Statements of Operations

OMmRON

Sensing tomorrow™

No change from initial budget

Statements of Income

(billion yen)
6 montshs 6 months Change from | 6 months Change from
ended . ending last year ending Original
9/2004 - 9/2005 9/2005 budget
Original

Actual(1) Forecasts(2) 2)/1) budget(3) 2y3)
Net Sales 302.2 285.0 94.3% 285.0 100.0%
Gross Profit 127.3]. j; ‘Q»if:lr‘l;l), . 91.9% 117.0 100.0%
SG&A expenses 71.9 710 98.7% 71.0 100.0%
R&D expenses . . (242 Y2500 1035%, 2501 "+ 100.0%
Return of substitutional portion of pension fund - 9.0 - 9.0 100.0%
Operating income 31.2 30.0 96.2% 30.0 100.0%
NIBT 29.0 30.0 103.4% 30.0 100.0%
NIAT 16.4 17.0 103.4% 17.0 100.0%
Exchange Rate (yen)
US$ 109.5 108.9 -0.6 100.0 8.9
. |[EUR 132.8 135.7 29 130.0 5.7

| Year Ending
-tMarch 31,2006

*20 Quarter USS: ¥110, EUR: ¥135

Forecast of Consolldated
Statements of Operatlons

OMmRON

Sensing tomorrow™

No change from initial budget

Statements of Income : SRR - (billion yen)
Year Year ] Change from . Year | Change from
. ~ended ending - - lastyear .| ending "t Original~
3/2005 3/2006 3/2006 budget
a | e 2| Originial s
Actual{(1) * | Forecasts(3) @)1y budget(3) (2)/(3)
Net Sales ., 60861 . ., ©.6250] . 102.7%] .: 7 62501, : 100.0%
Gross Profit " 249.8 256.0 102.5% 256.0 100.0%
SG&A expenses .. . ..., 144.2 .. 1500) . 1 104.0% ). 7ix. ;11500 100.0%
R&D expenses 49.4 50.0 101.1% 50.0 100.0%
Return of substitutional portion of pension fund. _ "-; 90 'u:fg o D ;l9'0 . 100.0%
Operating income 56.1 65.0 115.8% ~65.0 - 100.0%
NIBT ) I T 6300 1199% © 63007 100.0%
NIAT 302 36.0 119.3% 36.0 100.0%
Exchange Rate (yen)
USS 107.3 104.8 25 100.0 4.8
EUR 135.0 133.0 2.0 130.0 3.0
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. OVQI‘VieW Of IAB Sensing tomorrow™

IAB manufactures and sells control components for factory automation etc. and accounts for
approx. 40% of net sales. Main products include sensors, timers and PLCs, '

Industrial Automation

Others

Smart Sensors’ . 1"{ Timers

Healthcare

Seocial’
Systems

FY2004
Consolidated \ -
- Net Sales
¥608.6 billior

Programmable Loglc Safety-Relay Units
rollers (PLC) Do

Automotive
Electronic -
Components

Electronic.
. Components - .. -

’“ . .GDZOIO‘ 2" stage of IAB omRon

%Durmg GD2010 Second Stage (Corporate theme Balancmg growth & earnmgs), IAB Wlll bulld a
profit structure to acHieve 2'20% operating margm and maxmnze busmess value.

31 stage
' S " Achieve & growth '
SR o o L _structure -
_ 1St stage
Establlsh a_profit :
-structure - ‘

R . el IAB will maximize its business
IRIRTR R © .- . || value by building a profit - -
GD Grand DeS|gn o ) structure to achleve a20%

: OMRON s Long-Term management Plan iR : operatmg margin.




OMmRrRON

Sensing tomorroww

. - Overview of Restructuring

Restructuring development and production centers to strengthen 1AB’s position as a globally
competitive manufacturer and achieve GD2010 2 stage target

TAB Target for 24 Stage of GD2010
Operating Margin 16% (FY2003) -> 20% (FY2007)

Aclneve this target while actively investing in growth and
implementing structural reform

Strengthening of core techmology '| | = Boosting Cost Competitiveness
Strenéthening of | '| Pursuitofcore ’ N Strenigthenin_g of "Cihina prdductio'n
-~ comcurrent production | * . .and design center (OMS) L
- development - technology-

. OMS-Abbrewatlon of China (Shanghai) production
' and design center 3

OMRON

Sensing tomorrow™

. Details of Restructuring

Raising cost competitiveness by restructurmg centers m Japan by the end of FY2007
strengthening concurrent development and, manufacturmg technology, and acceleratmg the
transfer of productlon functlons from Japan to Chlna

— ——— ~
Before ; —= (o . .
Restructuringhma Japan QQ)( Mishima: PLC, etc_J Restructuring Points
- — - Okayama " M.amffncruring/development center
OMS establlsned gnall-size electronic equipmen} Mlshlma/Qkayamn = Kl_lsatsn_
(Early execution) . .
Keihanna . . ‘
Manufacturing technology | | Manufacturing technology'center |

Keihanpa >, Kusaﬁsu

After Restructuring. .« . ., ... : n . OMRON OKayama
. Co S ""~\L’ P e Integration in Kusatsu: Subsidiary -> Merged and absorbed
; " . . s Manufacturing Manufacturing -> Quality -
:-Strengthen cost competitiveness in Ching ‘ technologies " and procurement
}-Secure global earnings and profit- | manufacture a’nd
‘ N S development of control Mishima
Pttt products .

. ‘ Development/manufacturing

- 'OMS o— | "> Customer service
Function expansion o ——

, te € £y : . -Strengthen new product
‘171 ‘ransfé‘r 01- " | development -
T " | -Achieve high: -efficiency - "
' | " production

‘| Accelerate transfer.of production

Japan -> China (Shanghai)
\ : '




Aims of Restructuring (1) OMRON

Strengthen Concurrent Framework to ‘
Accelerate New Product Creation _ Sensing tomorrow

1 s

Consolidate manufacturing and development centers to accelerate product development and
strengthen the concurrent development of control products by sharing technologlcal properties

and others.
Before Restructuring 7
’J / Product \ ﬁevelopment\ tart-up/Mas
/ Planning \ Design Production

Customer Mishima

needs

|
| by,

oo | wm|

- Product: Development Start- ass
Y Plannmg / Des1gn Productlon

‘ Start-up/

Customer: | FProduct ‘Developmenty 1. "

needs Planning

roduction

Kusatsu.

Aims of Restructuring (2) OMRON

Strengthen Core Manufacturing Technologies to

' e Achieve Hiﬁh-Efﬁciencx Production . .. sensing tomorrow™

‘Integrate manufacturing technology, and control product. development/manufacturing in one
location in order to strengthen core manufacturmg technologies, such as demand-driven, mixed-
model synchronized productnon "

Alm of. strengthenmg core manufacturmg technologles

leferentlate products and. achieve high- efﬁcxency productlon h
N Reallze‘;“any-tlme, anywhere, global level QCD”

[

During three years from FY2005-FY2007, invest 1.2 ﬁbilliog,yxcn_ip:R&]D '

Sharmg of productlon
. methods/processes

. Technology that 177>~
" innovates production processes,
ete,

<— Core Manufacturing Technologies j

S‘haripg\of product‘_fr'ametvork :

- Technology for flexnblhty’
S - ete.




. Aims of Restructuring (3) omRroN

Strengthen Cost Competitiveness Sensing tomorrow™

Build an appropriate cost structure in China by acceleratmg productlon transfer to China anng
with the fixed and variable expense reduction effect gained by the full usage of China
manufacturing infrastructure.

Increase shipments of products manufactured in China
(1ncl busmess outsourced to EMS) —

N40.

~ billion ~ Establish
-~ liscale| 2ost structu:
I o 17T |
¥9.0 ¥19'5 billion| |. . '} &
billion| |Pillion| |7 | e T

FY03 FY04 FY05 ~FY06 FY07

@ vl impact of the n OMRON

Financial impact of the merger-

Sensing tomorrow™

Through investing a total of ¥10 billion in this" restructuring, we expectto reduce fixed"
manufacturing costs by ¥9 billion or more every year from fiscal year2007~€ o

Restructuring investment - Global manufacturing | | From FY2007, a reduction
related to merger ’ } fixed costs equivalent to more than

22% of FY 2004 IAB '
operating income(¥41.4

77BN |
N\ reduction /- N\

N -~ |\  billion) every year.
‘jhreatly contribute

FY05-EY07 Total - S I S ¢ restruc{uring, ) " Restructuring’” "N increasing operatin
halh R . |was not imiplemented  implemented : ' i
s - |¥es Rotimp implemente profit margin

J apan“ ¥5.0b
China¥s.0b | | |/ | .. |

¥10.0
billion]

FY07




Positioning of New Kusatsu Center OMRON

after Restructuring Sensing tomorrow

Accelerate strengthening/accumulation of technologies by establishing one center, which has both

IAB’s core manufacturing technologies and manufacturing and development of control products.

Ayabe - ,
(sensors)
Kyoto Strengthen
(Business planning) / collaboration
g ‘ to create synergy r

Other companies’ ™
manufacturing technologies

Lo

Core Technology
Development/
Training

Keihanna N
*.._(Manufacturing technology) .-

-------------------

Keihanna

Domestic factories ;
~Jechnology development

. Positioning of Okayama and Mishima OMRON
Facilities after Restructuring Sensing tomorrow

To strengthen the global core functions in Japan, our facility at Okayama will become an
evaluation, analysis, purchasing and procurement base. Qur Mishima facility will become a
customer service base.

Okayama Facility = Corporate Function
Strengthen Global
Core Functions
in Japan Evaluation and Analysis Base
Product development Purchase and Procurement
Core technology of Base
manufacturing
Quality and reliability 4 /
Purchaseand Mishima Facility IAB Function
procurement Customer Service
Customer service | Base
{.

10
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Sensing tomorrow™

Aiming for the Best Matching of
Machines to Human Beings

,,OMRON Corporation

-Contactmg us - >
Finance and Investor Relatlons Headquarters
Investor Relations. Department

Phone: +81-3- 3436-7170
E-mail: omron_ n'@omron co. ]p l
URL: www. omron. co Jp




Consolidated Financial Results
for the First Quarter of
the Fiscal Year Ending March 31, 2006

Note: All financial information has been prepared in accordance with generally accepted accounting principles in Japan. This document has been translated
from the Japanese original as a guide 1o non-Japanese investors and contains forward-looking statements that are based on managements’ estimates, assumptions

and projections at the fime of publication. 4 number of factors could cause actual results to differ materially from expectations. Amounts shown in this financial
statement have been rounded down to the nearest million yen.




(Attachment)

Summary of Consolidated Financial Results for the First Quarter of the Fiscal Year

Ending March 31, 2006

OMRON Corporation (6645)

Exchanges Listed:
Principal Office:
Homepage:
Representative:
Contact:

Telephone:

Tokyo, Osaka, Nagoya Stock Exchanges, First Section
Kyoto, Japan

htto://www.omron.com

Hisao Sakuta, President and CEO

Masaki Haruta, General Manager, Corporate Plannmg Division,
Financial and Accounting Department

'+81-75-344-7070

1. Preparation of Summary First Quarter Fiscal 2006 Results

Simplification of accounting methods:

Yes. Some simplified methods are applied in accounting
standards for reserves and allowances.

""Changes -in--consolidated accounting methods
from the most recent fiscal year:

1-Yes (Change in segment classification in geographical segment
information)

Changes in scope of consolidation and

Yes

application of equity method:

Consolidation:

(New) S companies (Eliminated) 1 company

‘Equity Method: .- -

(New) 1 company (Eliminated) 0 companies

2. Consolidated Financial Results for the First Quarter of the Fiscal Year Ending March 31,

2006

(1) Sales and Income

Millions of Yen - Except Per Share Data and Percentages

Three months ended Three months ended Year ended
June 30, 2005 June 30, 2004 March 31, 2005
Change Change

V Net sales 138,474 (6.4) 147,930 10.1 608,588
Operating income 9,099 (40.2) 15,206 53.8 56,111
Income before income taxes | 8,576 (43.1) 15,084 51.3 52,548

vvvv Net income 5,147 (46.4) 9,605 | 583 30,176
Net income per share (yen) 3 21.63 40.15 126.52
Net income per share, diluted (yen) 21.62 38.55 124.75

Note: Percentages for net sales, operating income, income before income taxes, and net income represent changes

compared with the previous fiscal year .




(2) Consolidated Financial Position

Millions of Yen - Except Per Share Data and Percentages

As of Asof As of
June 30, 2005 June 30, 2004 March 31, 2005
TOtal @SSELS ...ocvvrereiieirieretree et essraens 570,334 596,041 585,429
Shareholders’ equity .......ccecvvveveereerreerennerenreer e 310,408 291,443 305,810
Shareholders’ equity ratio (percentage)........coccreerernene 544 48.9 52.2
Shareholders’ equity per share (yen) .....cc.cccoeouimninenns 1,304.15 1,218.01 1,284.81

(3) Consolidated Cash Flows

Millions of Yen - Except Per Share Data and Percentages

Three months ended  Three months ended Year ended
. June 30, 2005 June 30, 2004 March 31, 2005
Net cash provided by operating activities.........c.cc..... 8,073 10,689 61,076
Net cash used in investing activities ..........ccecceeven.es (11,560) (5,379) (36,050)
Net cash used in financing activities ........cccveervrinranas (3,155) (3,528) (40,684)
Cash and cash equivalents at end of period................. 70,175 96,962 80,619

3. Projected Results for the Fiscal Year Ending March 31, 2006 (April 1, 2005 - March 31, 2008)

Millions of Yen - Except per Share

Six Months Ending Full Year Ending
Sept. 30, 2005 March 31, 2006
Net sales ......... S T e " 285,000 ? 625,000
Income before INCOME tAXES .........ocvevieeiirececrre et ee e ‘ 30,000 63,000
NEt INCOME .overvenrrirernrerereeessrirenas eveaitrarere b rane st enbeerbeban s 17,000 36,000
' Net income per share (yen) - | 71.42 151.25

Note: Please see pages 7 of the attached materials regarding assumptions of the results projected
above and cautionary statements concerning the use of these projections.



July 28, 2005
Omron Corporation

Summary of Consolidated Financial Results for the First Quarter of the Fiscal Year Ending
March 31, 2006

Consolidated Results (Millions of yen, %)

Three months ended Three months ended Year-on-year change
June 30, 2005 June 30, 2004
Net sales 138,474 147,930 ) 93.6%
Operating income 9,099 15,206 59.8%
[% of net sales] [6.6%] [10.3%] [-3.7P]
Income before income taxes 8,576 15,084 56.9%
[%o of net sales] [6.2%] [10.2%)] [-4.0P]
Net income 5,147 9,605 53.6%
Net income per share (basic) &) - 21.63 40.15 -18.52

Notes:

1. Figures for first quarter results are not reviewed by independent auditors,

2. The consolidated financial statements are prepared in accordance with U.S. GAAP.
3. Includes 146 consolidated subsidiaries and 18 affiliated companies accounted for by the equity method.




(Attachment)
1. Results of Operations and Financial Condition
General Overview

Looking at economic conditions during the first quarter (April-June 2005) of the Omron Group’s
fiscal year, factors including high crude oil prices and the start of an adjustment phase in inventories
of information technology (IT) and digital-related products led to slower growth in consumer
spending and capital investment in North America and Europe. In greater China and Southeast Asia,
production slowed, particularly in China, South Korea and Taiwan. As a result, the global economy
overall continued in a decelerating trend. The Japanese economy also tended toward slower growth
due to stuggish exports and corporate capital investment, which have been driving economic growth
until now.

In this economic environment, the Omrorn Group’s net sales for the first quarter were below the level
of the same period of the previous year, totaling ¥138,474 million (a decrease of 6.4 percent
compared with the same period of the previous year). The transfer of the ATM and other information
equipment business to an equity affiliate had a substantial impact on sales. However, although
domestic and overseas sales of consumer and commerce components for IT and digital-related
products were weak, sales of electronic components for automobiles and control devices for factory
automation, two key products of the Omron Group, were solid. As a result, net sales for the first
quarter, excluding the transferred information equipment business, surpassed net sales for the same
period of the previous year. While conducting aggressive investment for future growth, the Omron
Group made continuous structural reforms to promote lasting efficiency improvements aimed at
realizing a solid profit structure. However, the decrease in net sales due to the transfer of the
information equipment business and increases in sales, general and administrative expenses and
research and development expenses resulted in operating income of ¥9,099 million (a decrease of
40.2 percent compared with the same period of the previous year) income before income taxes of
¥8,576 million (a decrease of 43.1 percent compared with the same period of the previous year) and
net income for the quarter of ¥5,147 million (a decrease of 46.4 percent compared with the same
period of the previous year). Each of these figures was below that for the same period of the previous
year.

Segment Information

Industrial Automation Business

In Japan, investment to improve quality and safety was firm, and businesses such as the safety
business and quality solutions business, which are positioned as strategic growth businesses,
achieved steady expansion in sales. However, sales of existing products for the semiconductor and
digital home appliance industries, which are in an adjustment phase, were lackluster, and overall
sales in Japan were below the level of the same period of the previous year.

Overseas, sales in North America were solid, particularly sales of products for the automobile
industry. In Europe, sales were also firm due to favorable growth in sales of inverters, servomotors
and other products. Also in greater China, Omron Group performed strongly as a result of aggressive
investment in enhancing productivity and boosting sales through measures such as upgrading sales
channels.

As aresult, segment sales for the first quarter were ¥64,642 million, an increase of 1.0 percent
compared with the same period in the previous year.



Electronic Components Business

In Japan, sales were down from the same period of the previous year due to factors including
weakness in the air conditioning market and continued production adjustments by customers that
reflected delays in approval of new machines in the pachinko slot machine industry. Overseas sales
were sluggish overall. Sales of signal relays in Europe declined as demand from the
telecommunications industry remained weak, and sales of backlights in greater China dropped
substantially due to increased competition, customer inventory adjustments and other factors.

As aresult, segment sales for the first quarter were ¥22,589 million, a decrease of 9.0 percent
compared with the same period of the previous year.

Automotive Electronic Components Business

Although performance in each country varied, overall automobile sales volume worldwide showed
stable growth, and sales of this segment also grew steadily. First-quarter sales were higher than in the
same period of the previous year in the United States, Europe and Japan, and sales in South Korea
increased substantlally

As a result, segment sales were ¥17,474 million, an increase of 17.2 percent compared with the same
perlod of the previous year.

Social Systems Business

In the station management and settlement system business, despite a decrease in sales in reaction to
strong demand in the first quarter of the previous year for the renewal and upgrade of ticket machines
and other equipment in order to accommodate newly designed currency bills, sales were favorable
due to increased demand for IC card-compatible settlement equipment to prevent counterfeiting. In
addition, the security solutions business achieved strong sales growth centered on security system
packages.

However, sales in the same period of the previous year included sales of the ATM and other
information systems business, which was transferred to an equity affiliate established through a joint
venture and corporate separation. Due in part to the absénce of sales from this business, segment
sales for the first quarter were ¥15,579 million, a decrease of 41.2 percent compared with the same
period of the previous year.

Healthcare Business ‘ o _

In Japan, electronic blood pressure monitors and body composition monitors continued to perform
well. Overseas, sales in North America declined compared with the same period of the previous year,
due in part to a slower growth rate in the key electronic blood pressure monitor market, but demand
for electronic blood pressure monitors was firm in Europe. In greater China and Southeast Asia, sales
of blood pressure monitors and nebulizers, which are core products, declined from the same period of
the previous year due to increased competmon in China. However sales contmued to expand in
Southeast Asia.

As a result, segment sales for the first quarter were ¥12,396- miilidn, an increase of 0.2 percent
compared with the same period of the previous year.
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Others :
The Others segment primarily consists of the Business Developinent Group; which seeks out and
develops new businesses and nurtures and strengthens businesses not covered by internal companies.

Among existing businesses, sales were solid in the computer peripheral business, centered on




corporate demand, despite a continued drop in market prices due to intensified competition. In the
entertainment business, while difficult conditions continued due to factors including increased
competition for commercial game machines, the mobile phone content distribution business, a new
area, performed well. Among new growth themes, sales were solid in the radio frequency
identification (RFID) business.

Segment sales for the first quarter were ¥5,794 million, an increase of 8.2 percent compared with the
same period of the previous year.

Financial Condition

Total assets decreased ¥15,095 million compared with the end of the previous fiscal year, to
¥570,334 million. Shareholders’ equity increased ¥4,598 million compared with the end of the
previous fiscal year, to ¥310,408 million. As a result, the ratio of shareholders’ equxty to total assets
increased from 52.2 percent at March 31, 2005, to 54.4 percent

Net cash provided by operating activities was ¥8,073 million, a decrease of ¥2,616 million compared
with the same period in the previous year, due to the decrease in net income, an increase in income
taxes payable and other factors. Net cash used in investing activities totaled ¥11,560 million, an
increase of ¥6,181 million from the same period in the previous year. As in the same period of the
previous fiscal year, Omron made investments for the future and also acquired businesses. Net cash
used in financing activities was ¥3,155 million, a decrease of ¥373 million from the same period in
the previous year. The principal use of cash was payment of cash dividends. ’

As a result, cash and cash equ.iv\;é‘llent'sﬂ at the end of the first qﬁaﬁer totaled ¥70,175 miilion, a
decrease of ¥10,444 million from the end of the previous fiscal year.

Outlook for the Year Ending March 31, 2006

In the second quarter and beyond, Omron assumes that on the whole, the economic recovery trend
will continue. Although elements of uncertainty will remain, including high crude oil prices, ,
inventory adjustments for IT and digital-related products are generally running their course, and
consumer spending and corporate capital investment are expected to be firm..

In these conditions, the Omron Group’s net sales for the first quarter, although lower than in the
same period of the previous year, were in line with the initial forecast, and sales are expected to
continue according to the initial forecast in the second quarter and beyond, Income is also expected
to be in line with the initial forecast, as the Omron Group will continue working to promote
continuous structural reforms to advance toward a strong profit structure while aggressively
investing in future growth.

No changes have been made to the projections of results for the interim period and full fiscal year
announced on April 27, 2005. The projected results for the interim period and the full fiscal year -
assume exchange rates of ¥110 to US$1 and ¥135 to 1 euro during the second quarter, and ¥100 to
USS$1 and ¥130 to 1 euro in the third quarter and thereafter.

Projections of results and future developments are based on information available to the Company at
the present time, as well as certain assumptions judged by the Company to be reasonable. Various
factors could cause actual results to differ materially from these projections. Major factors
influencing Omron’s actual results include, but are not limited to, (i) the economic conditions
surrounding the Company’s businesses in Japan and overseas, (ii) demand trends for the Company’s
products and services, (iii) the ability of the Omron Group to develop new technologies and new
products (iv) major changes in the fund-raising environment, (v) tie-ups or cooperative relationships
with other companies, and (vi) movements in currency exchange rates and stock market.
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2. Consolidated Financial Statements

Consolidated Statements of Operations

(Millions of yen)
Three months ended Three months ended Increase
June 30, 2005 June 30, 2004 (decrease)
Net sales 138,474 100.0% 147,930 100.0% (9,456)
Cost of sales 82,538 59.6 86,821 58.7 (4,283)
Gross profit 55,936 404 61,109 413 (5,173)
Selling, general and administrative expenses 35,312 25.5 34,802 23.5 510
Research and development expenses 11,525 8.3 11,101 7.5 424
Operating income 9,099 6.6 15,206 10.3 (6,107)
Foreign exchange gain (loss), net 285 02 (335) (0.2) 620
Other expenses, net 238 0.2 457 0.3 (219)
Income before income taxes and minority
interests and cumulative effect of
accounting change ‘8,576 6.2 15,084 10.2 (6,508)
Income taxes 3,446 2.5 5,431 3.7 (1,985)
Minority interests a7n 0.0) 48 0.0 (65)
Net income 5,147 3.7 9,605 6.5 (4,458)

Comprehensive income in addition to other comprehensive income in net income is as follows:
¥4,606 million

¥16,626 million
Other comprehensive income includes changes in foreign currency translation adjustments, minimum pension
liability adjustments, unrealized gain on available-for-sale securities, and unrealized loss on derivatives.

Three months ended June 30, 2005:
Three months ended June 30, 2004:
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Consolidated Balance Sheets

(Millions of yen)

As of As of As of Change
(June 30, 2005 —
June 30, 2005 June 30, 2004 March 31,2005 | parch 31 2005)
ASSETS |
Current Assets: 277,915 48.8% | 316,264 53.1% | 295,940 | 50.6% (18,025)
Cash and cash equivalents 70,175 96,962 80,619 (10,444)
Notes and accounts
receivable - trade 106,891 113,390 121,652 (14,761)
Inventories 70,311 - 79,238 68,585 1,726
Other current assets 30,538 26,674 25,084 5,454
Property, plant and equipment: 155,291 | 272 147,775 24.8 154,689 26.4 - 602
Investments and Other Assets: 137,128 24.0 132,002 221 134,800 23.0 2,328
Investments in and advances
to associates 16,201 2,505 17,343 (1,142)
Investment securities 48,573 56,074 49,764 (1,191)
Other 72,354 73,423 67,693 o 4,661
Total Assets 570,334 100.0% | 596,041 100.0% | 585,429 | 100.0% (15,095)
As of As of As of (Junecgg?ggo 5
June 30, 2005 June 30, 2004 March 31, 2005 March 31, 2005)
LIABILITIES _ ' ‘
Current Liabilities: 146,429 | 25.7 172,607 29.0 162,988 27.8 (16,559)
Bank loans and current ‘ ' ‘ ‘
portion of long-term debt 24,485 " 44,983 22,927 1,558
Notes and accounts payable ’
- trade 66,325 75,422 75,866 (9,541)
Other current liabilities 55,619 52,202 64,195 (8,576)
Long-Term Debt 2,120 04 11,390 1.9 1,832 0.3 288
Other Long-Term Liabilities 109,893 19.2 119,050 19.9 113,250 19.3 (3,357)
Minority Interests in
Subsidiaries 1,484 0.3 1,551 0.3 1,549 0.4 (65)
Total Liabilities 259,926 | 45.6 304,598 51.1 279,619 47.8 (19,693)
SHAREHOLDERS® EQUITY
Common stock 64,100 11.2 64,099 10.8 64,100 10.9 —
Additional paid-in capital 98,726 17.3 98,723 16.6 98,726 16.9 0
Legal reserve 7,854 1.4 7,566 1.3 7,649 1.3 205
Retained earnings 204,492 | 359 184,775 31.0 199,551 34.1 4,941
Accumulated other
comprehensive loss (41,550) | (7.3) (43,538) 7.4) (41,009) | (7.0 (541)
Treasury stock (23,214) | (4.1) | (20,182) | (3.4) | (23,207)| (4.0) N
Total Shareholders’ Equity 310,408 54.4 291,443 48.9 305,810 52.2 4,598
Total Liabilities and
Shareholders’ Equity 570,334 | 100.0% | 596,041 100.0% | 585,429 [ 100.0% { (15,095)
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Consolidated Statements of Cash Flows

(Millions of yen)
Three months ended | Three months ended | Increase
June 30, 2005 June 30, 2004 (Decrease)
I Operating Activities:
1. Net income 5,147 9.605 (4,458)
2. Adjustments to reconcile net income to net cash
provided by operating activities:
(1) Depreciation and amortization 7,461 7,192
(2) Loss on impairment of investment securities and
other assets 201 18
(3) Decrease in notes and accounts receivable — trade 16,849 10,790
(4) Increase in inventories . - (416) (7,714)
(5) Decrease in notes and accounts payable — trade (10,643) (6,673)
(6) Other, net (10,526) (2,529) :
Total adjustments 2,926 1,084 1,842
Net cash provided by operating activities 8,073 10,689 (2,616)
II Investing Activities:
1. Capital expenditures (5,906) (5,738) (168)
2. Net proceeds from sales and acquisition of business . .
entities n (8,451) 115 (8,566)
3. Other, net 2,797 244 2,553
Net cash used in investing activities (11,560) (5,379 (6,181)
I Financing Activities: -
1. Increase {decrease) in interest-bearing liabilities 213 (358) 571
2. Dividends paid by the company (3,361) (3,243) (118)
3. Acquisition of treasury stock (8) (12) 4
4, Disposal of treasury stock 1 — 1
5. Exercise of stock options -— 85 (85)
Net cash used in financing activities (3,155) (3,528) 373
IV Effect of Exchange Rate Changes on Cash and Cash
Equivalents (3,802) 121 (3,923)
-~ Net Increase (Decrease) in Cash and Cash Equivalents (10,444) 1,903 (12,.347)
Cash and Cash Equivalents at Beginning of the Period 1 80,619 95,059 {14,440)
Cash and Cash Equivalents at End of the Period i 70,175 - 96,962 (26,787)
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3. Segment Information

1. Business Segment Information

Three months ended June 30, 2005

(Millions of yen)

Industrial Electronic | Automotive Social Healthcare | Others Total |Eliminations | Consolidated
Automation |Components| Electronic Systems Business &
Business Business Components | Business Corporate
Business
Net sales:
(1) Sales to outside
customers 64,642 22,589 17,474 15,579 12,396 5,794 138,474 —_ 138,474
(2) Intersegment sales and ‘
transfers 2,210 4,976 629 2,564 18 9,144 19,541 (19,541) —
Total 66,852 27,565 18,103 18,143 12,414 '| 14,938 158.015] (19,541) 138,474
Operating expenses 56,153 25,262 18,036 20,002 10,867 14,381| 144,701} (15,326) 129,375
Operating income (loss) 10,699 2,303 67 (1,859) 1,547 557 13,3141 (4,215) 9,099
Three months ended June 30, 2004 : (Millions of yen)
Industrial Electronic | Automotive Social Healthcare | Others Total |Eliminations | Consolidated
Automation |Components| Electronic Systems Business &
Business Business Components | Business Corporate
Business
Net sales:
(1) Sales to outside
customers 63,979 24,834 14,913 26.474 12,376 5,354 147,930 —_ 147,930
(2) Intersegment sales and
transfers 1,469 6,048 753 2,895 37 9,966! 21,168 (21,168) —
Total 65,448 30,882 15,666 29,369 12,413 15,320} 169,098 (21,168) 147,930
Operating expenses 52,727 26,584 15,944 29,246 10,090 14,784] 149,375| (16,651) -|. 132,724
Operating income (loss) 12,721 4,298 (278) 123 2,323 536f 19,723 (4,517) . 15,206

Notes: 1. For the three months ended June 30, 2005, the “Social Systems Business™ includes the Social Systems Solutions and Service
_ Business Company and others. S o L
2. For the three months ended June 30, 2004, the “Social Systems Business” includes the Social Systems Solutions and Service
Business Company and the Financial Systems Business Company and others.

3. “Others” includes the Business Development Group and other divisions.-
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2. Geographical Segment Information

Three months ended June 30, 2005 (Millions of yen)
Japan North Europe Greater | South-east | Total |Eliminations | Consolidated
America China Asia and &
} others Corporate
Net sales:
(1) Sales to outside .
customers - 80,407 16,296 24,124 9,308 8,339 138,47 — 138,474
(2) Intersegment sales and . 4
‘transfers 20,529 40 242 6,869 1,893 (29,573) —
Total 100,936 16,336 24,366 16,177 10,232 29,573  (29,573) 138,474
168,04
. 7 .
Operating expenses 91,528 16,094 22,332 15,887 19,343 155,18  (25,809) 129,375
4
Operating income 9,408 242 2,034 -290 889 12,863 (3,764) 9,099
Three months ended June 30, 2004 (Millions of yen)
Japan North Europe Greater | South-east | Total |Eliminations |Consolidated
America China Asia and &
others Corporate
Net sales:
(1) Sales to outside
customers 92,217 16,100 22,772 9,633 7,208 147,93 — 147,930
(2) Intersegment sales and G
transfers 21,429 172 131 7,192 5,426 (34,350) —_
Total 113,646 16,272 22,903 16,825 12,634 34,350 (34,350) 147,930
182,28
Q
Operating expenses 100,313 15,395 20,633 15,574 11,619 163,53 (30,810) 132,724
4
Operating income 13,333 877 2,270 1,251 1,015 | 18746  (3,540) 15,206

Note: The segment previously classified as “Asia” was divided into “Greater China” and “Southeast Asia and others™ as of April 2005.
Figures for the three months ended June 30, 2004 have been restated to conform to the new classification. “Greater China™

includes China, Hong Kong and Taiwan.
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4. Breakdown of Sales

Net sales by consolidated business segment

(Millions of yen

Three months ended

Three months ended Year-on-
June 30, 2005 June 30, 2004 year
change (%)
Industrial Automation Business 64,642 46.7% 63,979 43.2% 1.0%
Electronic Components Business 22,589 16.3 24,834 16.8 (9.0)
Automotive Electronic Components Business 17,474 12.6 14,913 10.1 17.2
Social Systems Business 15,579 11.2 26,474 17.9 (41.2)*
Healthcare Business 12,396 9.0 12,376 8.4 0.2
Other - 5,794 4.2 5,354 3.6 8.2
Total 138,474 100.0% 147,930 100.0% 6.4)%
Notes:

1. For the three months ended June 30, 2004, the “Social Systems Business™ includes the Social SystcmsSolptjons and Service

Business Company, the Financial Systems Business Company and others.
2. For the three months ended June 30, 2005, the “Social Systems Business™ includes the

Business Company and others.

Social Systems Solutions and Service

*The ATM and other information equipment business, which had been part of the Social Systems Business, was transferred to

an equity affiliate on October 1, 2004.




