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January-June 2005 2004 +%| +% local
Restated' currency

Annual cement production capécity' million t 156.1 154.1% +1.3

—S;és of cement and clinker million t B 52.5 49.3 +6.5

Sales of aggregates million t 68.3 48.6 +40.5

Sales of ready-mix concrete million m? 17.2 13.8 +24.6

Net sales Tﬁillion CHF 7,870 6,317 +24.6 +27.1

Operating EBITDA million CHF | 2,037|  1720]  +184] 4212

Operating EBITDA margin N 25.9 27.2

EBITDA o million CHF 2008  1752] 4197|223

Operating profit million CHF | 1,448 1,071 +35.2 +38.4

Operating profit margin ) % 7 18.4 17.0

Net income ~million CHF 774 477|  +623|  +656

Net income attributable to equity holders

of Holcim Ltd million CHF 650 356 +82.6 +85.1

Net income margin (share HoIcimL—td) % 8.3 5.6

Cash flow from operating activities million CHF 686 688 0.3 +1.9

Cash flow margin o % 8.7 10.9

Net financial debt o million CHF |  14,365| 68467 +109.8|  +93.4

Total shareholders’ equity million CHF 12,835 10,6617 +20.4 +12.9

Gearing’ % 111.9 64.2°

Personnel - 306. 61,006 46909  +30.1

Earnings per dividend-bearing share* CHF 2.85 1.78 +60.1 +62.4

Fully diluted earnings per share“A CHF 2.80 1.78 +57.3 +59.6

Cash earnings per dividend-bearing share** CHF 296 259 +143|  +15.8

Principal key figures in USD (illustrative)® .

Net sales Ellion usb 6,504 4974 +30.8

Operating EBITDA million USD 1,683 1,354 4243

Operating profit Vﬁmon usp 1,197 843 +42.0

Net income attributable to equity holders - 7

of Holcim Ltd million USD 537 280 +91.8

Cash flow from operating activities ~ million USD 567 542 +4.6

Net financial debt N millionUSD | 11,223| 60051  +86.9

Total shareholders’ equity o  millionUSD | 10,027|  9,352° +7.2

nF.arnings per dividend-bearing share* uso 2.36 1.40 +68.6

Cash earnings per dividend-bear}ﬁgs‘hare“ usb 2.45 2.04 +20.1

Principal key figures in EUR (illustrative)®

Net sales ~ million EUR 5077 4075  +246

Operating EBITDA o million EUR 1,314 1,110 +18.4

Operating profit ~ million EUR 934 691 4352

Net income attributable to aﬁity holders - !

of Holcim Ltd million EUR 419 230 +82.2

Cz;sh f(ow from operating activities o o millioniELTk 443 444 -0.2

N—e_’cifiﬁéncial debt o S milli‘o#niEUjR‘ 9,268 4,4173 +1b9.8 B

“To;éTs;ﬁareholders’ equitvyru r;il‘l‘ion EUR —~ 8,281 6,8783 +20.0; B ;

E;;m;g:; ;ii\/idend-bearing share* o 7 EUR 1.84 1.15 “+760.3A-——

Cash earnings per dirviidreﬁng-rbearing share*® EURW ’ a 1.91 1.67 - :1744 7

' Adjusted in line with IFRS 2005.

* As of December 31, 2004.

*Net financial debt divided by total shareholders’ equity.

+ £PS calculation based on net income attributable to equity hotders of Holcim Ltd.

s Excludes the amortization of goodwill and other intangible assets.

¢ Income statement figures translated at average rate; balance sheet figures at year-end rate. Key Figures 1
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Group Level

Rewarding Group result
Despite continuously rising energy prices and tougher price competition, Holcim posted a substantial advance
in financial results for the first half of 2005. Robust second-quarter demand, further productivity increases and

cost savings resulted in solid internal growth.

The integration into the Group of the major acquisitions made at the beginning of the year proceeded on
schedule. The Holcim Group has expanded considerably with the acquisition of 100 percent of Aggregate

Industries and the first-time consolidation of Indian Group company Ambuja Cement Eastern.

Improved sales were recorded in all segments on the back of a favorable economy worldwide and, with a few
exceptions, the positive construction activity. Consolidated cement sales rose by 6.5 percent, with the greatest
volume increases achieved in Asia Pacific, followed by Latin America and Africa Middle East. In Europe and
North America, Holcim sales remained robust overall, almost entirely canceling out the heavy, weather-related
falls of the first quarter of 2005. Consolidated deliveries of aggregates and ready-mix concrete differed
between the individual regions; the Group-wide increases of 40.5 percent and 24.6 percent respectively are
largely due to the first-time consolidation of the activities of Aggregate Industries in the second quarter of
2005. In this three-month period, the new Group company sold around 20 million tonnes of aggregates, 2 mil-

lion cubic meters of ready-mix concrete and 4 million tonnes of asphalt.

Group 1* quarter 2" quarter 1* haif 1" quarter 2" quarter 1 half
in million CHF 2005 2005 2005 2004 2004 2004
|Net sales 2,730 5,140 7,870 2,760 3,557 6,317
;Operating EBITDA 658 1,379 2,037 694 1,026 1,720
Operating profit— 411 1,037 1,448 375 696 1,071
Net income 1769 605 774 101 376 4717
Cash flow from

operating activities 77 609 686 60 628 688

" Adjusted in line with IFRS 2005.

Consolidated net sales were up by 24.6 percent to CHF 7.870 billion, and operating EBITDA rose by 18.4 percent
to CHF 2.037 billion. Better operating results were achieved across the board, with the exception of Latin
America, where operating EBITDA edged down by 2.8 percent due to rising energy prices, unfavorable exchange
rate movements and heavy price erosion in Brazil and Colombia. Growth was strongest in Group region North
America (+47.8 percent), followed by Africa Middle East (+33.5 percent), Europe (+20.2 percent) and Asia Pacific
(+9.9 percent). Internal operating EBITDA growth at Group level was 7.2 percent. Factoring out Aggregate indus-
tries and Ambuja Cement Eastern, the EBITDA margin improved to 27.4 percent from 27.2 percent for the pricr-
year period. When changes to the scope of consolidation are taken into account, the EBITDA margin is, as might
be expected, lower — at 25.9 percent. Consolidated operating profit soared by 35.2 percent to CHF 1.448 billion.
Net income increased by 62.3 percent to CHF 774 million. Net income attributable to equity holders of Holcim
Ltd came to CHF 650 million ~ an impressive 82.6 percent higher than for the same period in 2004. These
results were boosted by both the expanded scope of consclidation and amendments under the International
Financial Reporting Standards (IFRS), i.e. the absence of goodwill amortization, which accounted for CHF 122
million in the first half of 2004.
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Stable market growth in Europe

After a hard winter in large parts of Europe, construction activity in most markets picked up.

Spain once again emerged as the top performer. Order books in the UK also remained well-filled, despite
reduced demand in the infrastructure segment. An increase in residential construction activity led to a revival
in demand for cement in France and business conditions were also solid in the Netherlands and Switzerland.
In Germany, the construction sector failed to make any significant headway and northern italy saw a slight

decline in activity. By contrast, central and southeast Europe recorded robust demand for construction services.

Holcim Spain reported excelient capacity utilization thanks to solid demand in established markets in the
south of the country as well as Madrid. Holcim France Benelux increased sales volumes in France, but saw
volumes decline slightly in Belgium due to greater competitive pressure. A new facility for the manufacture

of composite cements based on slag was commissioned in the port of Dunkirk. This strengthens the product
range in an important growth segment for the company. Holcim Italy was unable to match last year's high
delivery volumes as a result of market factors and weather conditions. However, the expansion of our presence
in the Milan area led to a marked rise in sales of ready-mix concrete. Holcim Switzerland benefited from

major projects in the urban centers of Zurich and Basel, which not only boosted cement sales, but also led to

an increase in deliveries of aggregates and ready-mix concrete, in particular. Holcim Germany maintained its

market share in a difficult environment and also achieved better selling prices. In central and southeast Europe,

Group companies in Romania and Bulgaria led the way with increased volumes.
Overall, in Group region Europe cement deliveries decreased slightly.

One factor of special mention is the expansion of volumes in aggregates and ready-mix concrete; sales rose by
26.2 percent to 35.6 miliion tonnes and by 22.7 percent to 8.1 million cubic meters respectively. Of these figures,
7.3 million tonnes of aggregates, in addition to 0.7 million cubic meters of ready-mix concrete and 1.4 million
tonnes of asphalt, are attributable to Aggregate Industries, which has been fully consolidated since April and

has a nationwide presence in the UK.

Europe 1" quarter 2™ quarter 1 half 1* quarter 2" quarter 1* half
in million CHF 2005 2005 2005 2004 2004 2004
Elr\l‘e?szle;;” - 914 2,152 3,066 981 1,361 2,342
O_pgr;gl;l‘g—EEITDA N 175 563 738 216 398 614
Operating profit 92 430 522 100 281 381

' Prior-year figures adjusted to certain Group expenditures.
Operating EBITDA increased by 20.2 percent to CHF 738 million. After dropping 19.4 percent in the first quarter

of 2005, internal growth was lifted to 2.g percent. it is worth highlighting the further improvement in results

from our Group companies in Germany, Spain and southeast Europe.

Shareholders’ Letter
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Growing demand for cement in North America

Rising demand for construction services in North America shows no signs of abating. in the United States, con-
struction sector investment reached new record levels in the first half of 2005, with industriat and commercial
construction making particularly strong gains. Persistent low interest rates also favored residential construc-
tion. The US cement industry did its utmost to supply markets with domestic products, but in some regions
supplies remained tight and much higher quantities of clinker and cement needed to be imported. In Canada,

cement supplies were assured throughout the consistently robust economic conditions.

In this positive environment, Group region North America further increased its consolidated cement deliveries.
At the beginning of the year, the states of Texas and Oklahoma, as well as markets in the southeastern US,
exhibited the greatest growth momentum. With the arrival of spring, demand also significantly picked up in

the Midwest and along the Mississippi, both of which are important sales regions for Holcim.

Holcim US increased sales revenue in ail market regions. Canada witnessed attractive orders and rising prices.
St. Lawrence Cement recorded an increase in cement deliveries in the provinces of Ontario and Quebec. On
balance, the Canadian Group company saw a slight decline in cement sates volumes because of delivery bottle-

necks in the northeastern US markets it also serves.

The North American operations of Aggregate Industries have significantly strengthened Holcim’s market
position in this Group region. In the United States, our cement business is now ideally complemented in key
markets by Aggregate industries’ aggregates, asphalt and ready-mix concrete operations. Therefore, sales

of aggregates in North America more than doubled, by 158.8 percent to 20.7 million tonnes, while deliveries of
ready-mix concrete expanded by 109.1 percent to 2.3 million cubic meters. In the second guarter, Aggregate
Industries sold 12.7 million tonnes of aggregates and 1.3 million cubic meters of ready-mix concrete. Additionally,

the company sold 2.6 million tonnes of asphalt.

North America 1t quarter 2" quarter 1" half 1% quarter 2™ quarter 1 half
in mitlion CHF 2005 2005 2005 2004 2004’ 2004
Net sales 7 405 1,205 1,700 381 707 1,088
Operating EBITDA ; 43 263 306 29 178 207
Operating profit 2 192 194 (16) 130 114

' Prior-year figures adjusted to certain Group expenditures.

Marked price and volume growth at Holcim US, as well as the incorporation of Aggregate Industries in the
second quarter, led to a significant improvement in results of Group region North America. Operating EBITDA

climbed by 47.8 percent to CHF 306 million. Internal operating EBITDA growth was a substantial 14 percent,

The approval procedure for the construction of a new cement plant north of New York was halted. St. Lawrence
Cement wrote off the development and planning costs incurred in full in the second quarter of the year.
Reserves for these project costs had already been made in the Group financial statements, so the write-off
does not negatively impact on current results. In Ontario, limestone reserves in the strategically important
Milton quarry were considerably expanded. These additional raw material reserves have enabled St. Lawrence

Cement o secure its position as the leading supplier of high-grade aggregates in the greater Toronto area.

Shareholders' Letter



RODUST Gcinana 1or constiruction matciials 1N Lalin Almerica
The Latin American economy continued to gain momentum in the first half of the year. This particularly bene-
fited the construction sector and, with the exception of Central America, cement consumption increased in

all markets supplied by Holcim in this Group region. Growth was driven by a combination of public and private

sector residential construction and investments in expanding transport infrastructure.

The higher demand aiso had a positive impact on sales at our Latin American Group companies, and cement

sales increased once again.

Holcim Apasco in Mexico took full advantage of significantly stronger domestic demand in the second quarter
as well as the opportunity for additional exports of clinker and cement. Sales of aggregates and ready-mix
concrete also increased. [n Central America, the main source of higher delivery volumes was Cemento de

El Salvador, newly consolidated from the beginning of this year. There was a remarkable increase in sales at
Holcim Costa Rica. Higher production capacity at the Cartago plant enabled the expansion of clinker exports

to Nicaragua.

Our Group companies in Colombia, Venezuela and Ecuador recorded significant volume increases. Improve-
ments in the order situation in parts of the Brazilian construction sector had a positive impact on shipments
of cement by our Group company. Sales of ready-mix concrete declined slightly as a result of optimized
distribution networks, In Argentina and Chile, brisk demand for products continued. Minetti and Cemento

Polpaico both achieved impressive growth rates.

Latin America 1% quarter 2" quarter 1 half 1** quarter 2™ quarter 1* half
in million CHF 2005 ] 2005 2005 2004 2004 2004’
Net sales ) - 675 | 7 789 7 1,464 715 705 1,420
Operating EBITDA 250 29677 546 284 278 562
Operating profit . 192 234 - 426 207 196 403

" Prior-year figures adjusted to certain Group expenditures.

Operating EBITDA in Group region Latin America contracted by 2.8 percent to CHF 546 million as a result of
rising energy costs, negative exchange rate moverments and strong price pressure in Brazil and Colombia. The
first quarter's12.3 percent fall in internal EBITDA could be reduced to minus 5 percent for the half-year thanks
to a much better second quarter. Meanwhile, further progress on improving cost efficiency was made on several

fronts, greater use of alternative fuels was an important factor.

Economic revival in Group region Africa Middle East
Most markets in Group region Africa Middle East enjoyed positive trends, although there were regional differ-
ences in growth momentum. The West African group of countries, where business activity was greatly limited

by persistent political and economic instability, were once again an exception.

Demand for cement increased in all countries that border the Mediterranean. In Morocco, cement sales were
boosted by a combination of motorway construction, the building of public housing and tourism sector invest-
ments. Egyptian Cement alsc increased its domestic deliveries, although a decline in cement exports led to
slightly lower sales overall. Holcim Lebanon benefited from both rising demand for construction materials in
neighboring countries as well as a rise in construction activity in the greater Beirut area. This also led to a

marked expansion in deliveries of ready-mix concrete.

Shareholders’ Letter
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construction sector in Madagascar. Some volume growth was nonetheless generated in aggregates and

ready-mix concrete on the island of La Réunion.

Thanks to continuing robust economic growth, Holcim South Africa once again exceeded its already high

prior-year results. Shipments rose significantly across all segments.

Africa Middle East 1* quarter 2" quarter 1* half 1* quarter 2" quarter 1% half
in million CHF 2005 2005 2005 2004 2004’ 2004’
Net sales 37; 480 859 325 400 725
Operating EBITDA 127 164 01 92 126 218
Operating profit 107 143 250 70 103 173

" Prior-year figures adjusted to certain Group expenditures.

In terms of earnings, Group region Africa Middle East made significant progress. Operating EBITDA increased
by 33.5 percent to CHF 291 million. Internal operating EBITDA growth was a rewarding 31.2 percent. All Group
companies contributed to the improved result, although it is worth singling out the marked increase in result
of Holcim South Africa. Egyptian Cement, Holcim Lebanon and our Group companies in the Indian Ocean region

also substantially increased their contributions to the result.

Sustained positive construction activity in Asia Pacific

The construction sector in Group region Asia Pacific continued to make healthy progress in a positive eco-
nomic environment. Demand increased in the construction sector in practically all Holcim markets, especially
Sri Lanka, Thailand and Vietnam, as well as Indonesia, Australia and New Zealand. Growth rates were particularly
impressive in india where Holcim, in partnership with Gujarat Ambuja, gained a foothold during the period
under review as the promotor and single largest shareholder of the country’s second-largest cement group,
The Associated Cement Companies. The investment was made via the holding company Ambuja Cement India.

In the Philippines, cement consumption was static and in Malaysia the situation remained difficult.

The Group region saw a significant rise in consolidated cement sales. Delivery volumes at Ambuja Cement East-
ern in India, which were taken into account from April onwards, had a further positive impact on consolidated

volume expansion.

In the cement segment, Siam City Cement in Thailand and PT Semen Cibinong in Indonesia recorded the largest
sales increases. Both Group companies benefited from an acceleration in residential construction activity and
the expansion of the transport and energy supply infrastructure. The Thai Group company in particular was
also able to export significantly larger quantities of cement. Holcim Vietnam’s clinker and cement production
facilities were practically fully utilized and additional grinding and loading capacity enabled the company to
expand its market share in the south of the country. Cement Australia and Holcim New Zealand once again
exceeded their already high delivery levels of the prior-year period. Thanks to higher export volumes, total

cement sales of Holcim Philippines increased.

{ Asia Pacific 1* quarter 2™ quarter 1 half 1 quarter 2™ quarter 1* half
1in million CHF 2005 2005 2005 2004 2004 2004
| Net sales 495 598 | 1,093 466 481 947
Operating EBITDA 117 159 ‘ 266 117 125 242
Operating profit 7 72 k 99 ;71 59 68 127

' Prior-year figures adjusted to certain Group expenditures.

Shareholders’ Letter



The operating EBITDA of Group region Asia Pacific increased by 9.9 percent to CHF 266 miltion. Siam City
Cement once again made the largest contribution to this result. However, the figures were depressed by
higher energy costs and more stringent price pressure. In Vietnam, too, competitive pressure led to a modest
decline in performance. Group companies in Australia, Indonesia, Sri Lanka and the Philippines significantly
improved their results during the first half. Added to this has been the positive contribution from India from

the second quarter. internal operating EBITDA growth in this Group region was 8.3 percent.

Further growth in 2005

Our guidance for the 2005 business year, published in March and confirmed in May 2005, remains valid. Positive
conditions in the construction sector should continue in the second half of the year across most markets in
which Holcim operates and demand for construction materials should remain stable at a high level. The Board
of Directors and Executive Committee again expect to see an improvement in results for the current business

year. Internal operating EBITDA growth is once more likely to exceed the long-term average of 5 percent.

%M_\ 7). Ao —

Rolf Soiron Markus Akermann
Chairman of the Board of Directors CEO

August 25, 2005
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Million CHF January~lune |January-June +% April-june April-june
2005 2004 2005 2004
Restated' Restated'
Unaudited Unaudited Unaudited Unaudited
Net sales 7,870 6,317 +24.6 5,140 3,557 |+44.5
Production cost of goads sold (4,0%%8) (3,167) (2,680) (1,753)
Gross profit 3,782 3,150 |+20.1 ) 2,460 1,804 |+36.4
Distribution and selling expenses (7,7;14) (1,429) (1,090) (779)
Administration expenses (564) (499) (316) (248)
Other depreciation and amortization (276) (151) - 17) (81)
Operating profit 1,448 1,071 |+35.2 1,037 696 (+49.0
Other income {expenses) net 47 (9) 7 34 0
EBIT? 1,4:95 1,062 |+40.8 1{071 696 1+53.9
Financial expenses net (354) (254) T (193) (107)
Net income before taxes 1,141 808 |+41.2 878 589 (+49.1
Income taxes (367) (331) (273) (213)
Net income 774\ 477 |+62.3 ] 605 376 |+60.9
Attributable to:
Equity holders of Holcim Ltd 650 ‘ 356 |+82.6 522 311 |+67.8
Minority interest 7124 7 121 83 65
CHF : ’ -
Earnings per dividend-bearing share’ 2.85 1.78 |+60.1 )
Fully diluted earnings per share’ 280 ‘ 1.78 {+57.3 T i
Cash earnings per dividend-bearing share’* 7 2196 2.59 14143

' Adjusted in line with IFRS 2005.
* Earnings before interest and taxes.

P rRe anlendatian haced an net income attributable to equity holders of Holcim Ltd.



Consolidated Balance Sheet of Group Holcir

30.06.2004

Million CHF 30.06.2005 31.12.2004
Restated' Restated’
Unaudited Unaudited Unaudited
Cash and cash equivalents 4,548 3,730 ‘ 2,307
Marketable securities - 7 38 40 30
Accounts receivable 3,;769 2,209 2,449
Inventories 1,802 1,255 1,203
Prepaid expenses and other current assets 7342 162 243
Total current assets 10,499 7,396 6,232
Financial assets 2,166 1,162 1,636
Property, plant and equipment 19,033 13,124 :13.474
Intangible and other assets 6,940 4,012 3,922
Deferred tax assets ; 233 156 ) 151
Total long-term assets 28,372 18,454 019,183
Total assets 38,871 25,850 ‘»25,415
Trade accounts payable 717,7752 1,284 ; 1,079
Current financial liabilities 6,128 2,709 ’ 2,689
Other current liabilities 5,910 1,357 ' 1,277
Total short-term liabilities 9,790 5,350 )5,045
Long-term financial liabilities 7 12,823 7,907 17,753
Deferred tax liabilities 1,992 946 ’>‘1,059
Long-term provisions . 1,431 9286 990
Total long-term liabilities 16,246 9,839 ?,802
Total liabilities - 26,036 15,189 14,847
Share capital 460 460 460
Capital surplus 3,961 3,956 5,942
—Treasury shares o o (61) (488) ‘(495)
Reserves o 5,797 4,555 ;1,461
10,157 8,483 8,368
Minority interest o 2,678 2,178 2,200
Total shareholders’ equity 12,835 10,661 19,568
Total liabilities and shareholders’ equity 38,871 25,850 25,415




Share Capital Treasury
capital surplus shares
Million CHF
Equity as at Decemb}er 31, 2003 (audited) 402 2,628 (448)
Restatement as per January 1, 2004 (as per note 2) (53)
Restated opening balances as at January 1, 2004 (unaudited) 402 2,575 (448)
Share capital increa§é 58 1,398
Net income V
Currency translation‘effects
Change in fair value |
- Available-for-sale secuntles
- Cash flow hedges
Realized gain (loss) ln income statement
~ Available-for-sale secuntles
- Cash flow hedges
Dividends )
Change in treasuryjéhares net 47)
Repayment convertible bond (31)
New minorities as;nmed
Buyout of minoritie%
Equity as at June 30, 2004 (unaudited) 460 3,942 (495)
Equity as at December 31, 2004 (audited) i 460 3,995 (488)
Restatement as per January 1, 2005 (as per note 2) (39)
Restated opening_baﬁalaﬁncgs as at January 1, 2005 (ynaudited) 460 3,956 (488)
Net mcome - - 7
Currency translatlc:n effécts R
Change in fa|rvalue 7 7 7
- Avallable for sale securme; )
- Cash flow hedges ;
Reahzed gam (loss) in income statement 7
- Ava|lable for- sale securltles )
- Cash flow hedges - i
Dlvrdends i i
Change in treasu.ry shares net 7 427
Remuneratlon patd in the form of stockﬂoptlons 5 7
New mmorltles assumed
Buyout of mlnorm;s
Equity as at June 30, 2005 {(unaudited) 460 3,961 (61)




Attributable to equity holders of Helcim Ltd Minority Total
interest shareholders’
equity
Retained Available-for-sale Cash flow Currency Total
earnings equity reserve hedging translation reserves
reserve effects
6,169 (109) {68) {1,741) 4,251 2,666 9,499
(8) 25 17 (36)
6,161 (109) {68) (1,716) 4,268 2,666 9,463
1,456
356 356 121 4717
16 16
13 13 1 14
6 6 6
{225) {225) 91) (316)
(a7)
43 43 12
3 3
(5186) (516)
6,335 (103) (55) (1,716) 4,461 2,200 10,568
6,901 (10) (50) (2,278) 4,563 2,178 10,708
9 33 42 3
6,910 (10) (50) (2,245) 4,605 2,178 10,711
650 650 124 774
812 812 202 1,014
10 10 10
(286) (286) {125) . (411)
6 6 433
5
342 342
(43) (43)
7,280 (10) (40) (1,433) 5,797 2,678 12,835




January-lune

2005

+%
Million CHF Unaudited Unaudited
Operating profit 1,448 1,07 +35.2
Depreciation and amortization of operating assets - 589 649 w
Other non-cash items N () »
Change in net working capital ) (7172) {469)
Cash generated from operations 1,336 1,250 +6.9
Dividends received ) ;25 39 7
Interest received o 714 14
Interest paid (342) (260) .
Income taxes paid . (3373) (349)
Other expenses (14) (6)
Cash flow from operating activities (A) 686 688 -0.3
Purchase of property, plant and equipment ; (634) (476}
Disposal of property, plant and equipment :29 34
Purchase of financial assets, intangible and other assets (5,004) (1,346)
Disposal of financial assets, intangible and other assets N N 2%3 242
Cash flow used in investing activities (B) 7 (5,?36) (1,546) ~245.1
Dividends paid on ordinary shares (72\876) (225)
Dividends paid to minority shareholders - (154) (79)
‘Dividends paid on preference shares - i 7(& 1) (8)
Share capital paid-in 0 1,456
Movements of treasury shares net 7 433 7 (47)
Increase in current financial liabilities 3,207 4
Proceeds from long-term financial liabilities N - 7 3,119 535
Repayment of long-term financial liabilities (1,630) (975)
Decrease in marketable securities . 5 34
Cash flow from financing activities (C) 5,283 695 +660.1
In(De)crease in cash and cash equivalents (A+B+C) 633 (163)
Cash and cash equivalents as at January 1 3,730 2,456
In(De)crease in cash and cash equ;;Ients 63377 (163)
Currency translation effects o ) 185 14
Cash and cash equivalents as at June 30 4,548 2,307




1 Basis of Preparation

The unaudited consolidated half-year interim financial state-
ments (hereafter “interim financial statements”) are prepared
in accordance with |AS 34 Interim Financial Reporting. The
accounting policies used in the preparation and presentation
of the interim financial statements are consistent with those
used in the consolidated financial statements for the year

ended December 31,2004 (hereafter “annual financial state-

ments”), except as discussed in changes in accounting policies.

The interim financial statements should be read in conjunc-
tion with the annual financial statements as they provide an

update of previously reported information. The preparation of

interim financial statements requires management to make
estimates and assumptions that affect the reported amounts
of revenues, expenses, assets, liabilities and disclosure of con-
tingent liabilities at the date of the interim financial state-
ments. if in the future such estimates and assumptions, which
are based on management’s best judgment at the date of the
interim financial statements, deviate from the actual circum-
stances, the original estimates and assumptions will be modi-
fied as appropriate during the peried in which the circum-

stances change.

2 Changes in Accounting Policies
As of January 1, 2005, the International Accounting Standards
Board (IASB) revised various standards which lead to the fol-

lowing IFRS changes:

Treatment of goodwill

With effect from January 1, 2005, goodwill is not amortized
but instead is tested for impairment on an annual basis. In
accordance with IFRS 3 Business Combinations, this standard is

to be applied on a prospective basis.

Derecognition of negative goodwill

All negative goodwill that arises on acquisition must be recog-
nized immediately in the income statement. In accordance
with the transitional provisions of IFRS 3 Business Combina-
tions, CHF 5o million of negative goodwill was derecognized
on January 1,200¢, and transferred directly to retained earn-

ings. This standard is to be applied on a prospective basis.

Change in treatment of currency translation effects

on intergroup loans

According to IAS 21 The Effects of Changes in Foreign Exchange
Rates (revised 2004), foreign exchange rate movements on
qualifying intergroup equity loans can only be recognized in
equity (currency translation adjustment) if the loan is denomi-
nated in the functional currency of one of the parties to the
loan. Prior to January 1, 2005, all foreign exchange rate move-
ments on qualifying intergroup equity loans were recorded
directly in equity (currency translation adjustment). The effect
of this amendment has resulted in an additional income state-
ment credit of CHF 5 million within financial expenses net for
the period January—June 2004. However, total shareholders’

equity remained unchanged at December 31, 2004.

Reversal of foreign exchange losses capitalized

As of January 1, 2005, 1AS 21 The Effects of Changes in Foreign
Exchange Rates {revised 2004) does not permit certain foreign
exchange losses that result from a severe depreciation of a
currency to be capitalized as part of property, plant and equip-
ment. The effect of this amendment has resulted in retained
earnings being reduced by CHF 11 million at December 31,

2004.

Reclassification of equity portion of convertible bonds
According to 1AS 32 Financial Instruments: Disclosure and Pre-
sentation (revised 2004), an equity component recognized for
issued convertible bonds with a cash settlement option must,
with retrospective effect, be reclassified as a financial liability
on the balance sheet. The effect of this amendment has
resulted in an additional income statement charge of CHF 19
million within financial expenses net for the period January-
June 2004. In addition, total shareholders’ equity was reduced

by CHF 36 million at December 31, 2004.




Remuneration paid in the form of stock options

The adoption of {FRS 2 Share-based Payment has resulted in a
change in accounting policy for remuneration paid in the form
of stock options. Until December 31, 2004, the provision of
share options to employees did not result in a charge to the
income statement. However, as from January 1, 2005 the
Group is required to recognize the fair value of options grant-
ed in the income statement. As the Group does not have sig-
nificant share option schemes, the effect of applying IFRS 2 is

not material.

ect of Changes in Accounting Policies

Functional currency

As from January 1, 2005 a new functional currency was adopt-
ed for certain Group companies in order to reflect a change

in the underlying economic conditions of the countries con-
cerned (mainly Latin America). Consequently, the respective
companies converted all balance sheet positions into the new
functional currency on the basis of the exchange rate prevaii-
ing at the reference date of January 1, 2005. For non-monetary
items, the resulting translated amounts represent their his-

torical cost. The impact of changes in the functional currency

has not been presented retrospectively.

Capital
surplus
Million CHF
Equity as previously reported at December 31, 2003 (audited) 2,628
Change in treatment 6f currency transiation effects on intergroup loans
Reversal of foreign exc;Hange losses capitalized
Reclassification of eqﬁity portion of convertible bonds (53)
Restated opening balances as at January 1, 2004 (unaudited) 2,575
Effect of the restatement as per January 1, 2004 (53)
Equity as previously reported at December 31, 2004 (audited) 3,995 (
Derec”(;gnit‘iown of neé;;ivé éoodWill 7 ‘ » o ; o 7
&han;gerin tréét‘ment:;f;ur'rency fréﬁslation eff:ects on intergroup loans :
Reve;sa] of foreién é;c]hanjgerzlo;ses capitali%e& 7 o i 7 o -
VRejeclassiﬁcartién bf eqLKityTp(;rtion of conrvertiblre bonds ) ) (39}
Restated opening balances as at January 1, 2005 (unaudited) ) 3,956
Effect of the restatement as per January 1, 2005 —[ (39)




Attributable to equity holders of Holcim Ltd

"Retained Available-for-sale Cash flow Currency Total Total
earnings equity reserve hedging reserve translation effects reserves changes
6,169 (109) (68) {1,741) 4,251
(21) 21
(1) (1) (1)
24 4 28 (25)
6,161 (109) (68) (1,716) 4,268 (36)
(8) 25 17 (36)
6,901 (10) (50) (2,278) 4,563
50 50 50
(29} 29
(1) (1) (11)
(M 4 3 (36)
6,910 (10) (50) (2,245) 4,605 3
9 33 42 3




'3 Changes in the Scﬁope of Conrsolri-;dqtiibn
Holcim effectively controlled 100% of the ordinary shares of
Aggregate Industries plc for a total consideration of CHF 4,142
million when the offer to shareholders was declared uncondi-

tional on March 21, 2005.

The identifiable assets and liabilities arising from the acquisi-

tion are as follows:

T 1 i

On April 11, 2005, Holcim successfully completed the strategic
transactions in India. The Group now holds 67% of the equity
capital in Ambuja Cement India Ltd. with Gujarat Ambuja
Cements Ltd. holding the remaining 33%. As the holding com-
pany bundling Holcim’s engagement in India, Ambuja Cement
India Ltd. held g4.1% in Ambuja Cement Eastern Ltd. and 34.6%
in The Associated Cement Companies Ltd. at the date the trans-

actions were completed.

Million CHF Aggregate
Industries plc The identifiable assets and liabilities arising from the acquisi-
Fair value carrying amount tion are as follows:
Current assets 1,186 1,198
Long-term assets 4,777 3,742 -Million CHF Ambuja Cement
Current liabilities (1,292} (1,289) India Ltd.
Long-term liabilities (2,656) (2,117) Fairvalue carrying amount
Net assets 2,015 1,534 turrent assets 173 174
Minority interest (8) Long-term assets 834 727
Net assets acquired 2,007 Current liabilities (35) (35)
Long-term liabilities (54) (17)
Purchase consideration settled in cash 4,142 Net assets 218 849
Fair value of net assets acquired 2,007 Minority interest (306)
Goodwill 2,135 Net assets acquired 612
The initial accounting for Aggregate Industries plc was deter- Purchase consideration settled in cash 801
mined provisionally. Further adjustments are expected to Fair value of net assets acquired 612
arise from the fair values assigned to the identifiable assets Goodwill 189

acquired and liabilities assumed within twelve months from

the date of acquisition.

The goodwill is attributable to the favourable presénce that
Aggregate Industries plc enjoys in the UK and US markets,
well located and strategically important mineral reserves and
resources and synergies expected to arise fram the acquisi-

tion.

Aggregate Industries plc contributed net income of CHF 61
million to the Group for the period from April 1, 2005 to June
30, 2005. If the acquisition had occurred on January 1, 2005,
Group net sales would have been CHF 710 million higher. Net
income would have been reduced by CHF 35 million which
reflects the expected seasonal lower first quarter trading

results of Aggregate industries plc.

The initial accounting for Ambuja Cement India Ltd. was deter-
mined provisionally. Further adjustments are expected to

arise from the fair values assigned to the identifiable assets
acquired and liabilities assumed within twelve months from

the date of acquisition.

The goodwill is attributable mainly to the favourable presence
that the acquired business enjoys in India and Holcim’s entry

into a dynamic market.

Ambuja Cement India Ltd. contributed net income of CHF 13
million to the Group for the period from April 11, 2005 to June
30, 2005, if the acquisition had occurred on January 1, 2005,
Group net sales and net income would have been CHF 38 mil-

lion and CHF 15 million higher, respectively.



4 Segment Information

Information by region Europe North Latin Africa Asia | Corporate / Total
America America | Middle East Pacific | Eliminations Group

January-june {(unaudited) 2005 I 2004 | 2005 | 2004 | 2005 } 2004 | 2005 | 2004 | 2005 | 2004 | 2005 | 2004 | 2005 2004—'

Income statement ) )

Million CHF k N o |

Net sales 3,066 12,342 |1,700 [1,088 |1,464 |1,420 8597 725 1:093 947 | (312) | (205) 7,870 6,317

~Opera'('mg EBITDA' 738 614 SOé 207 546 562 291 218 7 266 242 | {110} | (123) 2,0:37 1,720

Operating EBITDA margin'in %| 24.1 26.2 18,6 19.0 37.3 39.6 ) 33.9 30.1 7 24.3 25.6 B 2%.9 27.2

Operating profit' 522 381 194 14 426 403 : 250 173 171 127 (HS) {127) 1,4%18 1,071

Operating profit margin’in %/ 17.0 | 163 | 114 | 105 7 291 [ 284 | 29.1 | 239 | 156 | 134 18}4 17.0

Operating profit 7 j N H

(excl. goodwill amortization)' 522 444 194 117 426 435 250 178 171 145 | (115) | (126) | 1,448 [ 1,193

Capacity and sales

Million t 7 _

Production capacity cement? - 453 ) 453 | 22.0 | 22.0 | 345} 345 ] 149 | 149 739.4 37.4 156;1 154.1

Sales of cement and clinker 149 | 149 80| 80 1 1.4 9.9 7.2 6.9 14,6 124 | (3.6} { (2.8) 52;5 493

Sales of aggregates 35.6 | 28.2 ) 207 8.0 5.8 60| 46 4.3 1.6 2. 68.:3 48.6

Million m’ 7 7 ) 7

Sales of ready-mix concrete 8.1 6.6 23 1 7 4.1 3.9 1.0 0.9 1.7 1.3 ) 17:2 13.8 |

! Prior-year figures adjusted to exclude certain Group charges.
! Prior-year figures as of December 31, 2004.

5 Change in Net Sales

January-June 2005 2004
Million CHF

Volume and price 455 526
Change in structure — 1,258 45
Currency translation effects (160) (58)
Total 1,553 513

‘\6 Change in Operating EBITDA

January-lune 2005 2004
Million CHF

Volume, price and cost ) 7 124 1 215
Change in structure 241 11
Currency translation effects (48i (33)
Total 317 193

? Other Income (Expenses) -

January-June

Million CHF

Dividends earned

Financial income

Other ordinary income {expenses) net

Depreciation and amortization of non-operating assets

2005

21
16
24
(14)

(19)
(41)

Total

Vol




8 Financial Expenses Net

January-June 2005 2004
Million CHF

Financial expenses o ) _ {436) {290)
Interest earned on cash and cash equivalents S - 55 22
Foreign exchange gain net B i 24 10 |
Financial expenses capitalized B i » 3 4
Total (354) (254)

9 Bonds

As at June 22, 2005, Holcim Ltd fully repaid the CHF 500 mil-

lion notes with fixed interest rates {4.5%, 2000-2005) and

10 Dividends

In conformity with the decision taken at the Annual General

Meeting on May 3, 2005, a dividend related to 2004 of CHF 1.25

(2.5%, 2005-2012).

issued new notes of CHF 500 million with fixed interest rates

per registered share has been paid on May 6, 2005. This result-

e e mermisni)

o N ]

ed in a total ordinary dividend payment of CHF 286 million.

11 Contingent Liabilities

No significant changes.

12 Principal Exchajnge Rates

Income statement

Average exchange rates in CHF Jan—June

1 EUR

1USD

1 GBP

1 CAD

100 MXN

100 EGP

1 ZAR

100 PHP

100 THB
1AUD

1 NZD

2005 2004 +%
155 155 o
1.21 127 47
2.26 2301 -7
0.98 095 | 432
1094 11.30 32
20.83 20.50 +1.6
0.19 0.19 0
2.21 2.27 26
3.07 319 38
0.93 093| o
0.86 08|  +49

30.06.2005
1.55
1.28
2.31
1.04

11.96
22.00
0.19
2.29
ERE
0.98
0.89

) Balance sheet

Closing exchange rates in CHF
31.12.2004 30.06.2004
1.55 1.53

1.14 1.26

2.18 2.28

0.95 0.94

10.20 10.95

18.73 20.00

0.21 0.20

2.03 2.25

2.93 3.08

0.89 0.87

1 0.82 0.80




Holcim securities

The Holcim shares {security code No.1221405) are listed on
the SWX Swiss Exchange and traded on virt-x. The shares are
also traded on the Frankfurt Stock Exchange. Telekurs lists the

registered share under HOLN. The corresponding code under

Cautionary statement 'regarding forward-looking statements
This document may contain certain forward-looking state-
ments relating to the Group's future business, development

and economic performance.

Such statements may be subject to a number of risks, uncer-
tainties and other important factors, such as but not limited
to (1) competitive pressures; (2) legisiative and regulatory
developments; (3) global, macroeconomic and political trends;

(4) fluctuations in currency exchange rates and general finan-

Financial Reporting Calendar

Third quarter 2005 results conference for press and analysts
2005 annual results conference for press and analysts

First quarter 2006 results

General Meeting of Shareholders

Dividend payment

Bloomberg is HOLN VX, while Reuters uses the abbreviation
HOLN.VX. Every share carries one vote. The market capitaliza-
tion of Holcim Ltd amounted to CHF 17.g billion at June 30,

2005.

cial market conditions; (5) delay or inability in obtaining
approvals from authorities; (6) technical developments; (7) liti-
gation; (8) adverse publicity and news coverage, which could
cause actual development and results to differ materially from

the statements made in this document.

Holcim assumes no obligation to update or alter forward-
looking statements whether as a result of new information,

future events or otherwise.

November 9, 2005
March 1 2006
May 11 2006
May 12 2006
May 17 2006
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