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HCTOPHYECKAA CIIPABKA

OTKpHITOE aKIHOHepHOe obmiecTBo “Mapraenkuit TOK” oIHO H3 KpyNHEHITHX
npeanpustaii B EBpone mo moOwrde W mepepaboTKe MapraHLeBBIX pyHd, KOTOpoe
OCYIIECTBIISIET JOOBIYY PYABI IOA3EMHBIM H OTKPBITHIM CIIOCO0aMH, € ITOCIEAYIOIUM
oboramenneM ee Ha oboratuTensHOH habpuke.

“MaprasHenkuii ropHO-000raTUTEIBHEIA KOMOWHAT’ - HpEANpHATHE MO A0OBYE U
0o0OraIeHri0  MapraHieBBIX Py, NPOW3BOJACTBY MAapraHLEBHIX KOHICHTATOB,
paspabarsiBaer [ pymeBcko-bacaHckmii y4acTok HHKONONBCKOro MeECTOPOXACHUA

MAaprasieBbX Py,

MecTOpOXKAEHHE OTKPBITO PYCCKHM TOPHBIM HH)XXEHEPOM
Howmrepom B.A. B 1883 rogy.

IlepBoiii pyaHHK Hadanm pabotats B 1885 romy. Haubonsiuee
pa3BUTHE B JOPEBOMIOIMOHHBIA  mepuox  pa3paboTka
MECTOPOXACHUA nocturia B 1913 rony.

doTo: HonIquﬁsaGo bBoxsmusCcTBO TCXHOJIOTHYECKHX IIPOUCCCOB, CBA3AHHBIX C
Hagana XX rexa. )
noOprueit  pynsl BBIMOJNHAJIHCH BpPYyYHY0. B 1923 rooy B

SKCIUTyaTallMiO BBEACHHI ABE pyHONpOMBIBOUHEIE dabpuku. B 1928-1929 rogax Ha
PYAONPOBBIBOYHBIX (pabpHKax yCTaHABJIMBAKOTCA IIEPBbIE OTEYECTBECHHBIC
oOoraTMTeNbHBIC ammapaTbl, MOKpag OTcaJka 3aMEHSETCS MPOMBIBKOH ¢
TM10CTEXYIOIIUM IPOXOUEHHEM.

B suBape 1934 rona opranusosan Tpect "Hukononsmapraseir’ .

K xoHny 1940 roma B Oacceiine nerictBoBasio 20 maxt @ 4 0OOraTHUTEIBHBIX
¢dabpuxu. B 1970 romy Ha 6ase OBYX pyHOYNpaBjeHH OpPraHM3OBaH T[OPHO-
oboraTuTenpHeIH KOMOMHAT.

B 1996 romy rocymapcTBeHHOE MpednpHATHE IpeoOpa3oBaHO B AKIMOHEPHOE
obmectBo “Mapraneuxwnit [OK” .

®oro: JBopen KyabTyphl I 'OpHAKOB.
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CTPATEIHA H MUHCCHA IIPEJJIIPUHATHA

OAO “Mapraneuxuii [ OK”- craBuUT cBOEH 331a4ei COXpaHEHHE B YBEIHUSHHUE JXOIU

Ha

PHIHKE YKPaHHBI [0 MPOU3BOACTBY MapraHeIicoaep Xane MpoayKLUHH Ui

yAOBIETBOPEHHA HYK METAJUTyPrUYeCKUX 3aBOJOB Y KPaWHBI, C LEJBI0 YKPEILUIEHHUA

&

SKOHOMHYECKOH CTa0MIIBHOCTH TOCYHapCTBa.

HE/TH PABOTBI KOMBHUHATA:

. OddexTHBHOE Pa3BHTHE NPEANPHATHA, COBEPIIEHCTBOBAHHE TEXHOIOTHUECKUX

IIponeCCoOB NpOU3BOACTEA..

. YIIOBJ'IGTBOpeHI/Ie COLIHAJIBHO-OKOHOMHYCCKHUX 3aIlIpOCOB BJIAACIIBLCB aKIuHd Hu

TPYAOBOI'0 KOJUICKTHBA.

CoOBEpIICHCTBOBAHHE  VIIPABJICHYECKOr0  ydeTa W HHGPOPMAIMOHHOTO
obecriedeHus As yirydmeHus 3pGeKTUBHOCTH YIIPaBIeHNUA KOMOHHATOM.

COBCpI.I.ICHCTBOBaHHC TEXHOJOTHYCCKHX IMPOLUECCOB IIPOU3BOACTBA.

. CoBeplIEHCTBOBaHHE CTPYKTYPHI YIIPaBJI€HUI KOMOHHATOM.

®oro: LieHTpansHOE 4IMHHMCTPATHBHOS 3AAHHE.
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HAOCTHKEHHUA HIPEJIIIPHATHA B 2004 I'O1Y

npousBeAeHo 993,9 THIC.TOHH KOHIIEHTpPaTa;
o0BITO 2325,7 THIC.TOHH CBIPOH MapraHLeBOH pyIbl;

pean30BaHO MapraHiLeBoOro kouenTpara 1114 teIC.TH., 4TO Ha 35 %
Oonwine, yeMm B 2003 roay;

peann30BaHO MapraHua cepHokucnoro 1032,7 Tons;

yMeHbIIeHA OO0IIas YHCICHHOCTh IiepcoHana Ha 5 % 3a cuer
HETIPOMBIIIIEHHOH cdepsr;

CHIDKEH YPOBEHb KPEAUTOPCKOM U AeOUTOPCKON 3a10KEHHOCTH;
IPOJIOKEHO COBEPIIEHCTBOBAHUE CUCTEMBI OIOIKETUPOBAHUS,;

0aJaHC ¥ KOHTPOIb 33 MOCTYIUICHHEM KM PACXOIOBAHUEM IECHEXHBIX
cpencTB KOMOMHATa UMENH 0c000€ BHUMAHHUE,

C Uenpr0  OOHOBJIEHHS  TOpPHO-AOOBIBaOIIEro  00OpyAOBaHUS
npuoOpeTeHo 34 enuHUIBI TEXHUKA Ha CyMMY CBBIE 2,279 MIIH.
IPH.,



OCHOBHBIE BH/IbI BHIITYCKAEMOMH ITPOJYKITHH

I. Pyna mapranueBasi oborameHHas (OKCHIHAA)

KadecTBeHHBIE MOKAa3aTENIH 11O CTaHJapTy:

Copr| Kmace |Komrpomsu| Joms |[Maccosas] Hopma |Maccosas| Maccogas
KPYITHOCTH, | BIH KJIacc, |KPYIIHOCTH,| MO, BJIATH, mona P, |mona Si02,
MM MM % Mn,% % % %
0.135-
I 0-50 +50 15 43.0 16.0 0.245 12.0-17.0
0.135-
Ib 0-50 +50 15 41.0 16.0 0.245 15.0-20.0
0.130-
I 0-50 +50 15 34.0 22.0 0.245 25.0-30.0
I1. Pyna maprannesas oboramieHHasi (OKCHAHO-KapOOHaTHaA)
KauecTBeHHBIE ITOKA3aTEIH MO CTAHAAPTY:
Copr| Knacc |Koutponen| Hons MaccosaHopma, MaccoBas |Maccosas| ITILIT
KPYIIHOCTH| BI¥ KJlaCC |KPYHHOCT |4 OOJd, |BNard,, jpois P, 07 %, He
, MM ,MM u ,% Mn, % | % % S102, | MeHee
%
I 0-150 - -
0-50 +50 15 26.0 | 18.0 [0.160-0.240{20.0 —25.0] 17.0
II1. Mapranen cepHOKHC/IbIH KPHCTANIHYECKHIH
KagecTBeHHbIe TOKA3aTeNH 110 CTAHAAPTY:
Maccosas nons | Maccoas nont | Maccosas gons |Maccosas gons | IpanynoMerpuue
MapraHija, %o He |HepaCTBOPHMEIX B MapraHna = (Mg %, He Gonee CKHii cocTaB, MM
MeHee BOJIe BelecTB, %o Mn4+,% He Gonee
He bomee - | '
30.0 0.8 0.02 2.0 0-2




KO/IHYECTBO U COCTAB IIEPCOHAJIA KOMBHUHATA

ﬂnuamm«a HU3IMCHCHHNA YHUCJIACHHOCTH:

T'o0
1998 11999 (2000 12001 | 2002 | 2003 |2004 |2005
UHCIEHHOCTE 451 314 6004 7318 7387 7544 2% 6991
Ha | aHBaps

Ha 1 anBapsa 2005 r. B Maprarenxom I'OKe 9ucneHHOCTS TPYIAAIMXCSA COCTaBHJIA —

6991 uenorek, B TOM yucie - 1956 KeHIIMH.

W3 olbmelt uymcrieHHOCTH nepcoHana — 6991 denoBek - yAEnpHBIA Bec

pabOTHUKOB :

- IPOMBILLJICHHOTO TiepcoHana — 94,0 %,

- HCMPOMBINJICHHOT'O
- XKCHIHUH

- 5,7 %,
- 28,0 %.

Ynca1eHHOCTh Ppa00THHKOB 10 KATErOPHSIM:

Kareropus KomraecTso, gen. Hons, %
paboumx 5725 81,9
PYKOBOAUTENEH 557 8,0
CTICITHATIHCTOB 605 8,6
CITy>Kalmue 104 1,5
YucnennocTs nepconana OAO "MIOK” no nanpasnenusam

B oazemnuie uexa

Botxprites paspadotxa

BIOSoratuTentHas ¢ 26puxa

ETpaxciopt

WX nuwscox: uhl Ko MIAEKT

B poune npous oacTa e

B Annapat ynpasnenns
KauyecTBeHHbBII COCTAB NEPCOHAJIA 10 00PA30OBAHHIO:
Twm oOpazoBaHus Kommgectso, gen. Homns, %
C BBICIIINM 854 12,2
CO CpeHE-CIEeHATbHBIM 2268 324
CpEIHUM 3869 55,3

&
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OPT'AHBI YIIPABJIEHMA

I'naBHBIM OpraHoM ympaBneHus npennpusartus ssnsercs IlpaBnenne OAO “Mapranenxui
TOpHO-000raTUTENbHBIH KOMOUHAT” B cOCTaBe:!

Ipencenatens IlpaBneHus, HEMOCPEACTBEHHO OCYLIECTBISIOIMIA pPYyKOBOACTBO
YIPaBNCHUEM KaNUTAJIBHOTO CTPOUTENBCTBA, OTAEIOM TEXHHYECKOr0 KOHTPONA,
IOPUANYECKUM OTHENIOM, 1-2 oTaenom;

I'naBubifi Oyxranrtep, pyxkoBoasmuit paboTod riaBHON OyXxraiarepud M KOHTPOIBHO-
PEBUBHOHHOTO OTAENA;

3amectutens Ilpencenatens IlpaBnenus no TNpouM3BOACTBY — PYKOBOAWT TNpOU3-
BOJCTBEHHBIM (DYHKLHOHATHHBIM HaNpaBleHHEM, BKIIOHaloLero B cebs no6buHble
uexa (11axThl, Kapbepsl), o0oraTuTenpHyo habpuKy, NOJYHHEHHbIC HETIOCPEICTBEH-
HO MPOU3BOJICTBEHHOMY YIpPaBIeHUIO; CIyk0aMu, NOAYMHEHHBIMU TJIABHOMY MHIKE-
Hepy H INIaBHOMY 06oraTuTenio;

I'naBHBIN WHXXEHEP — PYKOBOIALIMN HWH)XXEHEPHBIM LIEHTPOM, OOBEIUHSAIOUIMM OTAETbI: TEX-
HMYECKHIA, IJIaBHOTO T€0JI0ra, IM1aBHOT0 MapKuleHaepa, IPOeKTHO-KOHCTPYKTOPCKHH; CreLH-
anu3MpoBaHHyI0 nabopatopuio oOoralieHus, 1a00OpPaTOPUIO 3AIUMTH BOJHO-BO3AYINHOIO
Oacceiina, 1abopaTOpHIO METPOJIOTHH.

I'naBnbiit oboratuTenp B CBOEM NMOJUMHCHUM MMEET 00OratuteibHyo $abpHky, LijiaMOBOe
XO03SCTBO, XMMUYECKHI KOMILIEKC, 1abopaTopHio 060raiieHus.

3amectutens Ilpencenatens IIpaBieHusi Mo ypaBaeHHIO MEPCOHANIOM — PYKOBOIH-
TeJdb COOTBETCTBYIOUIETO (YHKIMOHAIBHOTO HAMpABJEHHs, BKIIOUYAIOUIEr0 B Cels
OTZEN TpyJa ¥ 3apaboTHOM IUIATHl, OTHAE] KaIpoB, OTAE] TEXHHYECKOro o0yueHus,
OTZEN MO paboTe ¢ aKLMOHEPaMH, OTAEN MO YPE3BBIYAMHBIM CHTYalUMAM, OTAEN IO
CBS3SM C OOLIECTBEHHOCTBIO;

3amecturens [Ipencenarens I[IpaBneHus no 3KOHOMUKe U (hUHAHCAM, OCYILECTBIISIO-
KA KOOpAMHaLMIO paboThl MIaHOBO-3KOHOMHYECKOTO OTAeNa, GUHAHCOBOIO OT/E-
na, YNpaBleHUs CTPATErHYeCKOro IUIAHUPOBAHUSA M LieXa aBTOMATU3UPOBAHHBIX CH-

‘CTEM YHPABICHHA;

3amectutens [Ipencenarens [IpaBnenus Mo KOMMepYECKUM BONPOCAaM — PYKOBOAM-
Te/lb KOMMEPYECKOTO HalpaBlIeHHs, COCTOALIEro U3 CIyxObl obecredeHHs Mpous-
BOJCTBa, OTJeJa COBITa U BHEIIHE-DKOHOMHYECKUX CBSI3€H U XO3SHCTBEHHOTO LieXa.

HpaBJIeHI/IC pacCMaTpHUBacT H IIPUHAMACT PEIICHUE IO BCEM CTPATCTHYCCKH BAXXKHBIM /14
IpeAnpHATHA BOIIPOCaM IIPOU3BOJACTBEHHOT0-3KOHOMHYECKOIO U KOMMEPUYECKOI0 XapaKkTepa.
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IIPOEKTHBIE H IIPOH3BO/JCTBEHHBIE MOILIJHOCTH

IIpoexTHass MOMHOCTE KOMOHMHATa MO JOOBIME CHIPOH MapraHLeBOH pyAbl, IIO
coctrosHuro Ha 01.01.2005 rox coctapnser 3550 THIC. TOHH, B TOM YHCJIE MOA3EMHBIM
ciocoboM 2450 TrIC. T. 1 OTKpHITEIM criocobom 1100 TeiC. T.

IIpou3BoACTS.
HaumenoBaHme nexa Toxssonas | llpoexnas MOIIHOCTH HA
SKCIUTYATALIHK) | MOIIHOCTH
2004 ron
Jo6brya MaprasueBoii pyabl, ThIC. TOHH
ITaxTa Ne 1-Ouc 1966 300 152
ITaxTa Ne 2 1960 300 160
ITTaxTa Ne 3/5 1979 550 525
ITaxTa Ne 8 1972 250 150
ITaxTa Ne 9/10 1978 . 900 645
ITaxTa Ne 14/15 (cTpouTENHCTBO) 500 285
IToozemnvim cnocobom 2450 1917
I'pymieBckuii kapbep 1962 900 520
bacanckuit xapbep 1973 200 200
OmKkpstmsim cnocobom 1100 720
Bcero no xom0unary 3550 2637

IIpou3BoACTBO MAPraHIEBOro KOHUEHTPATA, ThIC. TOHH

I'pymesckas oboraTurensHas
¢dabpuka

1962

2430

®orto: [Ilaxta 9/10 — 0nMH U3 KPYMHEAINX LIEXOB KOMOHHATA.

&

1122
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OCHOBHBIE IIPOU3BO/JACTBEHHBIE IIOKA3ATE/TH

IIpon3BoaACTBEHHBII HEeXx/ O0BeMuI H00bIYM, THIC. T.
IIlaxta 1-Omc 1356
laxta 2 153,8
[Mlaxta 3/5 439
IMlaxTa 8 1431
IIlaxta 9/10 491,8

IMMaxTa 14/15 2881
I'pymeBckuii Kapbep 473,1
bacanckuii kapeep 2012
Bcero mo xomO0uHATY 23257

OO0vembl gobbiun MapraHuesomn pyabl B 2004 rogy

201 136

154

o Waxra 1-6uc
B lWaxta 2
439 Waxra 3/5
Waxra 8
m laxra 9/10
0O Waxra 14/15
0 pyweBckun Kapbep
T bBacaHckuid kapbep

492

IIpon3BoaCTBO KOHIEHTPATA, THIC. TOHH
KoHueHTpaT, BCEro, ThIiC. TOHH 993.9
copt [ 113 4
copt Ib 187,1
BBICLINE COPTA 300,6
coprt [I 472,1
copT I kapOoHaTHBIN 2213

OTHoLweHMe 06vamoB No crnocoby aobbiHm
26%

O Mop3emHbiM
cnocobom

B OTKpbITbIM
cnocobom

74%

OAOQ Maprareuisit TOPHO-060TaTHTeNbHLIH KoMGHHaT» [ofoBof orer 2004r./ JSC Marganets Mining and Concentrating Complex. Annual report 2004
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HOJIA OAO "MTI'OK'" HA YKPAHHCKOM H MUHPOBOM
PBIHKAX

Mapranen, kak u OOJBIIMHCTBO META/UIOB pPACHpEeNeNieH 10 3€MHOMY LIapy
HEPABHOMEDPHO. [ JTaBHBIMH JEp)KaTeIAIMH 3alacoB Mapraniua seisitorca 10 crpaH,
HEOpa KOTOPBIX 3aKmouaroT okojo 90 % mupoBeix 3amacoB: FOAP, VYkpauna,
Kazaxcran, ['abown, I'py3usa. Ascrpanua, bpaswmusa, Kurai, bomrapusa, HMuapwms.
HMeHHO 3TH cTpaHBI TUAMPYIOT II0 00BEMaM 3KCIIOPTa MAapraHIeBON Py bl

IIpon3BoguTenaMu MapraHUEBOR PyIbl Ha pbIHKC YKpauHBl SBJLIFOTCA
Opmxonnkuazesckuit 1 Mapranemnxuit I’ OKu, kotopsie coctamsor 14 % obmiero
MHPOBOT'O TIPOU3BOJCTBA PYIBL.

MpoussoacTBO MapraHueBO# pyabl B
mupe,%

14% 2% 8%

2%
8% 9%
4%
O AecTpanusa B Bpaaunua O Kutait Orabox
W Mana OWkaunA B KasaxcraH O Mekcuka
B OxHas Abpuka O] Ykpanka O Apyve cTpaHbl

Homs OAO "Maprareuxwnii ' OK" Ha priake Ykpausbl coctapisiet 32 %.

OAQ Mapraneiii ropHO-060raTHT&/LHBIA KonGHHaT» (07080 0Tuet 2004r./ JSC Marganets Mining and Concentrating Complex. Annual report 2004
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OBBbEMbI PEATH3AIIUH
‘ | i - O6beMBbl peaJH3aluy

OcHoOBHBIE MOTpeOHTETH Copr I p 1A,
: TBIC. IPH |
1 16026,3 |
| 5 |
- OAO "3anopoxckuii 3280 | 1b 239301 |
deppocniasos' | 2 48772,5 |
cezo 88678,9 |

1 *, 3637,8
i e
- OAO "Kpamaropcknii 1b 2561,9 |
' MeTaJlTypruieckui sapoa" Kap6 14170,8 ‘
6cezo 20370,5 |
1B 1625,8 |
: |
OAQO "H30" 2 | 3118,7 |
OAO "A3oBcTaas" Kapb 36868
__ _OAO "IITOK" Kap6 92826
| ~ 0AO 33CP» 15 335,7 j
! 1
. |
OAO «An4eBCcKHH Kap6 204.7 |
____ MeTKOMOMHAT» i
; |
OAO «AnanaeBckuii | 1B 19172 |
MeTKOMOMHAT) !
' OAO «CraxaHoBcKHii 30» | 2 1376.4
i
Jpyrue npeanpusiTus ecezo 1 5127.1 1

YKpauHbl :

_____ Hoabwma 16 537,6

| Poccust 16 | 26,5 |
BCEI'O | 136378,6




[aTta
MNianpuemcteo  BAT "MapraHeuskui M3K" 3a €PMNOY 00190911
Teputopis  YKpaiHa 3a KOATYY 1241300000
dopMa BNacHoCTI KonekmusHa 3a KoB 20
OpraH aepXaBHoro ynpaeniHHg 3g criogy 06024
lanyss  nNpoMucnosicTs 3a 3KMHM 12120
Bua eKOHOMIUHOT AiSNbHOCTI Bua00.Mapranu.pya 3a KBEQ
OQVIHMLLRlBMMipyI TUC.FPH KeHTponbHa cyma
Anpeca 53400 r.MapraHey
Byn.PagsHceka, 62
BANAHC
Ha 31 rpyaus 2004p.
dopma Ne 1 Kop 3a AKY[ 1801001
Ha no4aTtok Ha kiveup
AKTUB Ko pagka 3BITHOrO Nepiogy | 3BiTHOro nepicay
- -wqi“]”;««,z B e B e g
{ I. HeoBopoTHi akTUBHU
‘HemaTtepianbHi aKTusK;
3anuwkosa BapTIiCTb 010 221,44 2937
nepeicHa 8apTiCTb 011 650,6 912.9
3HOC 012 429.2 619,2
HeaasepweHe DYAIBHULUTRO 020 61239,7 155240,6
OcHoBHi 3acobu:
3anuiKkoBa BapTicTb 030 277371,2 3120619
nepeicHa BapTICTb 031 2110957,2 2153562 4
3HOC 032 1833588,0 1841500,5
Hoctpokosi hiHaHcoBi ikBeTonuil
Ak 06NiKyBYHOTLCA 3a METOAOM YYacTi B KaniTani iHWwmx
NiOPVUEMCTB 040 1407,3 1057,3
{HWIi hiHaHCOoBI iHBECTMUIT 045 2682.8 26828
Hceroctpokosa nebitopeska 3aboprosaHicTs 050
BincTpodeni nogaTkosi akTuaw 060
IHWI HeoBOoPOTHI akTvBK 070 «
.Ycboro 3a posginom | 080 342922 4 471336,3
{ {l. OGopOTHI aKTUBK
3anacu:
BupoBrudi 3anacu 100 17662,4 12167.0
TBAPWHWU Ha BUPOLLYBaHHI Ta BIAro4iBNi 110
HezaBeplieHe BUpobHULTBO 120 718,9 294 4
roToBa npoaykuisa 130 57303,6 488181
TOBapK 140 92,7 1760.0
Bexkceni ocnepxaHi 150 6794,4 622,7
Debitopcoka 3aboprosanicTs 3a ToBapu, poboTi, nocnyri;
4YnCTa peanisoBaxa BapTicTb 160 192199, 1 09446, 1
nepeicHa BapTiCTb 161 194742,8 101854 .4
pe3eps cyMHiBHWUX DopriB 162 25437 2408,3
JebiTopcbka 3a60proBanicTs 3a po3paxyHKkamu:
3 BopKeToM 170 28760,5 49569,7
38 BUOARMMU aBaHCaMK 180 246477 9 681274
3 HapaxoBaHux QOoxoais 180
i3 BHYTPIWHIX PO3PaxyHKiB 200 1232,1 1079,6
InHwa notodHa peditopeeka aaboproBakicTs 210 472.0 848545
[ToTouYHI diHaHCcoBI iHBECTUUIT 220
[pOLLOBI KOLUTH Ta TX eKsiBaneHTy: :
Y HauioHanbHiW BanoTi 230 1301,3 35044.0
- B IHO3EMHIW BaAMIOTI 240 286,3 7356,8
IHiwi 0OOPOTHI aKTMBK- 250: 19674 ;L B3gE4




Nignpuemctao  BAT "Maprareubkuit M3K"
Teputopis Yxpauna 2.Mapzarey

OpraH gepxaBHoro ynpasniHHA

Fany3b npomucnoBicTb .

Bug excHom1uHo1 aglanbHocT1 Bnaob.mapraHues.pya
OpuHUUSR BUMIDY: muc.2pH-

3BiT npo cdiHaHcoBi pe3ynbTaTu
2004 pik

3a

dopma Ne 2

|. ®iHaHcoBi pe3ynbTaTi

[fara
3a €OPNoY 00190911
. 3a KOATYY 1241300000
3a crnogy 06024
3a 3KMHI 12120
3a KBEJ 13201
KonTponsHa cyma
Kom3aAkyh [ 1801003 ]

3a nonepeati
CratTs Koa paaka 3a 3BiTHil nepioa nepioa
S, o 4ot e e il g e
Loxig (8Mpyyka) sig peanisauil npoaykuil (tosapis, pobir,
(‘_dcnyr) : 010 908587,3 9749415
MoaaTok Ha aoaaHy BapTicTb 015 34741.8 1041276
020
AKUM3HUIA 36ip 025
{HWi BUpaxyBaHH| 3 Aoxoay 030 73824 46721
YucTuir goxia (BUpYydKa) Bin peanisauil npeaykuii (toeapis,
pobiT, nocnyr) 035 866463,1 866141,8
CobisapTicTb peaniaoBaHoi NpoAyKUii (ToBapis, pobiT, nocnyr) 040 8923941 837332,2
Banosuit:
NpUBYTOK 050 28808,6
36uTOK 055 25931,0
IHWi onepauinHi goxoan 060 589885,2 353588,4
ALOMIHICTPaTUBHI BUTPATH 070 17537.8 12077,5
BuTtpaTtw Ha 30yT 080 7886,4 6382,7
[HWi onepauiiHi BUTPaTK 090 618199,0 362813,9
®iHaHCOBI pe3ynbTaTth Bif onepauinHiol 4isnsHOCTI:
npubyTeK 100 1123,9
—  30uUTOK 105 69669,0
(--Hoxi,u Big yvyacrTi B kanitani 110
IHWi hinaHCcoBi goxoau 120
[HwWi goxoam 130 23848 1199.0
diHaHCOBI BUTPaTK 140 5924.,5 1213,4
Brpatut Big y4acti 8 kanitani 150 364.,4 3754
{HWi BuTpaTH 160 1344,8 13961,3
®diHaHCcoBI pe3ynbTaTtu Big 38MHanHOl QiSNLHOCTI Ao
0NOAAaTKYBaHHA:
npubyTOK 170
30MTOK 175 74917,9 657,2
Nopatok Ha npubyTOoK Big 3BUHARHOT 4iSNLHOCTI 180 -8486,0 -713.4
®iHaHCOBI pe3ynbTaTy Bi 3BU4ANHOT LiSNbHOCTI:
npubyToK 190 56,2
30UTOK 195 66431,9
Hapaszsuryainsi.
noxoau 200
BUTPATU 205
MopaTtku 3 Haa3su4anHOro NpUbyTKY 210
Yuctun:
npnbyToK 220 . 56,2
30UTOK 225 66431,9:




HISTORY

Joint stock company Marhanetkiy GOK is one of the largest enterprises in Europe
engaged in mining and manganese ore enriching. It executes mining by underground
and open-pit methods with following dressing on the concentration plant.

Marhanetkiy Mining and Concentrating Complex — the complex, producing manganese
concentrates, develops the Grushevsk-Basanskyi site of Nicopol manganese ore
deposit.

The deposit was discovered by outstanding Russian geologist V.A. Domger in 1883,

The first mine started its work in 1885. In pre-revolutionary
period, the outside development was reached in 1913. The
majority of work was executed manually. In 1923 two ore-
washing factories were put into operation. In 1928-1929 in ore-
washing factories the first home-produced dressing equipment
was installed, wet jigging was substituted by washing with the
following screening.

In January 1934 the trust “Nicipolmanganese” was organized.

Photo: Face-worker at the beginning of the XX
Century.

Up to the end of 1940 20 mines and 4 concentrating factories were in operation. In 1970
on the base of two mining directorates the Mining and Concentrating Complex was
organized.

In 1996 the state enterprise was reorganized into Joint stock company Marhanetkiy
GOK.

Photo: The Palace of Culture.
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STRATEGY AND MISSION

Joint stock company Marhanetkiy GOK aims at keeping and increasing its share of the
Ukrainian market in the production of manganese containing products for the needs of
metallurgical plants of Ukraine, securing the economical stability of the state.

The company functional goals.

. To achieve break-even results of the activity.

. To satisfy the requirements of share-holders and working staff.

3. To enhance management information supply to improve the company
management effectiveness.

4. To develop technological processes of production.

5. To improve company’s management structure.

N —

k0 0L LB

Photo: Central Administration Building.
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COMPANY ACHIEVEMENTS IN 2004

The volume of merchantable product reached 993,9 thous tons.

The volume of excavated raw manganese ore is 2325,7 thous tons.

The volume of sales reached 1114,8 thous. tones, 136378 thous. UAH what
is 8% more than in 2003.

The volume of creditors and debtors obligations was diminished.
The system of budget formation was enhanced.
The volume of sales of Manganese sulphate was 1032,7 tones.

The balance of income and expense resources had special attention.

New 34 units of mining equipment, for more than 2,279 min. UAH were
introduced into production process.



The main products produced

I. CONCENTRATED MANGANESE ORE (OXIDE)

|

Size -

Standard performance figures

|
|
E

| |

i

|

Fraction Control size, ractlm} Mass fraction  Moisture ?f::tsion Mass t:raction
Grade ’ mm propor tion, of Mn,%  content > of P i of 8i02,%
mm 10/0 ' rate, % ; 70 !
‘ | |
i) 1 ' i
I - 050 [ +50 15 ‘ 43.0 ‘ 160 | 0.135-0.245% 12.0-17.0 |
N S ! i , I i
IB | 050 [ 450 T [ 410 ‘ 160 | 0.135-0.245] 15.0-20.0
__ : ; |
I gsp +50 ; 15 L 340 | 220 | 0.130-0.245] 25.0-30.0
i i L

II. CONCENTRATED MANGANESE ORE (OXIDE-CARBONATE)

Standard performance figures

T

Grade| Size = ' Control | Fraction Mass | Moisture Mass - Mass loss during
1\ fraction - size, : proportion | fraction | content fraction | fraction firing %,not
/ ? mm . % .} of Mn,% . rate, % of P,%  of P,% less that
© mm § 5 !
£ 0-150 Lo : é é | ;
I 1050 ) 30 15 | 260 | 180 0.160-0240 20.0-2501 17.0

III. MANGANESE SULPHATE, IN CRYSTAL

Standard performance figures

_—

Ma'ss fraction Ofi Mass fraction of Mass fraction of Mass fraction of | Granulometric
‘manganese (%) not{ water — manganese Mn4+(% ) not magnesium (%) not ' composition (mm)
‘ less that | insoluble substances more than more than !
j ‘ (%), not more that ! ‘
300 0.8 0.02 2.0 ; 0-2 7




DIRECTING BODIES

The main directing body of the enterprise is the Board of JSC “Marhanets
Mining and Concentrating Complex”:

Chairman of the Board, directly heads technical examining department,
confidential (secret) department;

Chief accountant, controlling the work of chief book-keeping department
and control-inspection committee;

Vice-chairman in production — the head of production functional trend,
including mining workshops (mines, quarries), concentrating plant,
which are in the subordination of the production direction; controls the
departments of chief engineer and concentrating services.

Chief engineer — is the head of engeneering centre, including the departments:

technical, geological, mine-surveyors, draft-designing; particularized concen-
trating laboratory, environment defence, metrology;

Vice-chairman in personnel management — the head of corresponding
functional trend, including the department of labour and wage, cadre de-
partment, the department of technical education, the department, working
with shareholders, emergency department, public relations department ;

Vice-chairman in economics and finances, executing the coordination of
the work of planning-economical department, financial department, the

committee of strategical planning and the department of automatic con-
trol systems;

Commercial director — the commercial trend, consisting of production

material supply, sales department, external-economics links department
and storehouses;

The board studies and adopts decision on all enterprise important matters of
production, economical and commercial character.
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STAFF QUANTITY AND COMPOSITION

Number changes dynamics:
Year T
1998 1999 2000 2001 2002 2003 2004 2005
Number of
personnel on 7351 6314 6994 7318 =~ 7387 7544 7342 6991

1 January

On January, 1 2005 the quantity of personnel in Marhanets GOK was - 6991 persons,

including - 1956 women.

The proportion of the working staff :
- personnel involved into production process — 94,3 %,

- others - 5,7 %,
- women -280%
The quantity of personnel by categories:
Category Number, per. Proportion, %
Workers 5725 81,9
Management 557 8,0
Specialists 605 8,6
Non-manual workers 104 1,5
Number of personnel by trends

O Undeground group

il Open mining group

O Concentrating factory

O Transport

M Chemical plant

0 Other production works

Administration
Quality composition of personnel by education:
Type of education Quality, per. Honsa, %
Higher education 854 12,2
Technical secondary education 2268 32.4
Secondary education 3869 55,3

ﬁ OAQ MapraHeuai ropHO-050TaTHTENBHELT KoMGHHAT» Ton0Bo# oTuer 2004r./ JSC Marganets Mining and Concentrating Complex. Annual report 2004
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PROGECT AND PRODUCTION CAPACITIES

The progect capacity of the complex in crude manganese ore mining, on the date
01.01.2003 amounts 3550 thousand tons, including the underground method - 2450
thousand tons and open-mining - 1100 thousand tons.

Put into . Production
Workshop operation Capacity capacity in 2003
Manganese crude ore extraction, thousand tons
Mine Ne 1-% 1966 300 152
Mine Ne 2 1960 300 160
Mine Ne 3/5 1979 550 525
Mine Ne 8 1972 250 150
Mine Ne 9/10 1978 900 645
Mine Ne 14/15 (in construction) 500 285
By underground method 2450 1917
Grushevsky quarry 1962 %00 520
Basansky quarry 1973 200 200
By open-mining method 1100 720
Total 3550 2637
Production of merchantable manganese ore, thousand tons
Grushevsk concentrating factory 1962 2430 1122

1;,;“1,““‘“ g0

Photo: Mine 9/10 — the largest underground workshop.

OAO MaprareLxuit TOPHO-060TaTHTeNBHBIH KoMGHHaT» [ogoBoit oTyer 2004r./ JSC Marganets Mining and Concentrating Complex. Annual report 2004 1 9

S



MAIN PRODUCTION FIGURES
Workshop Quantity of mining, th. tons

Mine No 1- 135.6
Mine Ne 2 153.8
Mine Ne 3/5 439
Mine Ne 8 143,1
Mine Ne 9/10 491,8
Mine Ne 14/15 288,1
Grushevsky quarry 4731
Basansky quarry 201,2
Total 23257

25%

The quantity of crude ore mining in 2004

7% 5% 6%

O UWaxta 1-6uc

Waxta 2
Laxta 3/5
Llaxra 8

® LWaxra 9/10

O Waxra 14/15

B Tlpywescki xapbep

00 bBacaHckuA kapbep

merchantable manganese ore production, th. Tons

Concentrate, altogether 993.9
Grade | 113,4
Grade Ib 187,1
Higher grades 300,6
Grade II 472.1
Grade I carbonate 2213

The rate of volumes between underground and
open excavation methods

29%

O Undergroung
B Open

71%

&

OAO Mapraserxuit FOpHO-050TaTHTeIBHBIA KOMOHHAT» [ofloBoft oTyeT 2004r./ JSC Marganets Mining and Concentrating Complex. Annual report 2004
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The Company’s Market Share of the Domestic and
International markets

Manganese, like the majority of other metals, is dispensed unevenly all round the
Earth. The main keepers of manganese reserves are 10 countries, whose bowels
contain about 90 % of world supply: Republic of South Africa, Ukraine, Kazakhstan,
Gabon, Georgia, Australia, Brasil, China, Bulgaria, India. These very countries are
the leaders in manganese ore export volumes.

The manganese ore producers in Ukrainian market are Ordzhonikidzevsky and u
Marhanetsky Mining and Concentrating Complexes, which form 14 % of the World
ore production.

World Manganese Ore Production,%

18%

OAustralia B Brasil OChina O Gabon
@ Ghana Olindia B Kazakhstan O Mexico
B South Africa O Ukraine O Other countries

Marhanetsky Mining and Concentrating Complex share is 32 % of the domestic
market.

OAQO MapraneLEii TopHO-060raTHTEILHEIR KonMGHiaT» [0A080f otder 2004r./ JSC Margansts Mining and Concentrating Complex. Annual report 2004
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SALES VOLUME
Main Customers . - Grade ‘Total cost, thous. UAH
1 J 160263
1B ’ 23930,1
JSC Zaporozhje ferroalloy plant 5 187725 -
Total | 886789
B 1 378
l 1B 2561,9
JSC Kramatorsk metallurgical plant carh | 141708
, Total 203705
| 1B | 1625,8 |
JSC Nikopol ferro-alloy plant Carb | 3118,7 |
Total 1 4744,5
o JSC “Azovstal” carb 1 . doess
~_ISC “PGOK” carb | 9282,6 _
JSC “ZZSF” | 1B | 335,7 |
~JSC Alchevsk metallurgical plant ‘ carb 294,7
~ ISC Alapaevsk metallurgical plant , 15 | o7z
~JSC Stakhanovsk ferro-alloy plant r 2 1376,4
Other enterprises of Ukraine ‘ Total | 65127,1
- ~__Poland ‘ 1B | 537,6
__Russia | 1B | 265
TOTAL 136378, Q




Enterprise: Marganets Ore Mining and Concentrating Complex

I

00190911

QJSC by EDRPOU e
Territory: Ukraine by KOATUU 1 1241300000
Form of property: joint-stock company by KFV 20
State management body by SPODU ; 06024
Branch : mineral resource industry by ZKGNG o 12120
Kind of economic activity: industrial activity by KVED L L
Measurement unit : Thous. UAH
Address 53400 Marganets town
Radyanska, 62
BALANCE  on December, 31, 2004
Form N 1. code by DKUD 1801001
o ASSETS Code  of! As of the begin- As of the end'
! | line ' ning of report- of reporting
| | | __ing period period
[ 1 : L 2 ! 4
S 1.Non circulating assets -
Intangible assets: 010 2214 2937
Initia) cost Lo 650,6 L9129
Wear and tear,accumulated . 012 4292 . 6192 |
Construction in progress 020 : 61239,7 . 1552406
Fixed assets: l ‘ ‘
RResidual cost 030 | 277371,2 | 3120619
Initial cost 031 T 21109572 | 21535624 |
Wear and tear _ 032 . 18335860 - 18415005
Long term financial investments ‘ ! ;
Accounted by the method of share in the capital of other entities 040 | 1407,3 10573 |
Other financial investments ! 045 | 2682.8 26828 |
Long term accounts receivable 050 G
Deffered tax assets 060 .
Other non-circulating assets 070 o
Total, by the section 1 080 3429224 | 4713363 |
o IL. Circulating assets ! | ‘
Stocks: ? |
Production stocks | 100 17662,4 1 12167,0
Animals being raised and fed __ 110 |
Production inprogress 120 0 7189 | 2944 |
Finished products 130 57303,6 48819,1 |
Goods 140 927 _ 17600
Bills received ; 150 6794,4 6227
‘Accounts receivable for goods, works, services: ! _}
Net sales cost ! 160 1921991 _ | 99446,1 |
Initial cost 161 1947428 101854,4
Bad debt reserve 162 | 25437 {24083 |
Accounts receivable by settlements: ‘ | ‘
With budget 170 28760,5 | 49569,7
On advances given 180 L 2464779 | 681274 |
On accrued incomes 190 | {
On interal settlements 200 12321 10796
Other current recievable | 210 | 472.0 84854,5 _,
Current financial investments 220 | S
Money resources and their equivalents: | ! |
In the national currency 230 1301,3 35041,0
In the foreign currency L 240 286,3 | 73568 .
Other circulating assets {250 1967,4 . 6344
Total by section I - 260 555268,6 409772,7
o I11. Deferrals 270 2,7 1 11,8
Balance | 280 898212,7 8811208 |




(Seal)

it o wibwininhateiinin, Suifinbehdnininiiding b4

| LIABILITIES 'Code of As of the begin- [As s of the end
; line | ning of report- | of reporting J
S ing period @  period |
1 2 3 . 4
! 1. Equity capital ! B
éut_hgrlgf;_(_i__capltal stock 300 274969,2 366625,5 |
Share capital _ 310 e
Additional laid-down capital P 320 . B
Other additional capital . 330 299545,0 300616,1 |
Capital reserves 340 36632 . 36689 ‘j
Retained income (outstanding loss) 350 1059014 ' 394638
Unpaid capital 360 , l
Withdrawn capital 370 ‘i .
.Total by section 1 380 6840788 . 7103743
I1. Provision of future costs and payments E \ j
_:P_ayments to the staff 400 - | - |
Other provisions 410 -- ,‘ -- |
Target financing 420 18,4 } 184 |
Total by section IT 430 18,4 _..184
II1. Long term liabilities { |
Long -term credits of the banks 440 | ‘
Other long-term financial liabilities 450 } f
Deffered tax liabilities 460 111334 | 26474
Other long-term liabilities 470 | |
Total by section III 480 ! 11133,4 [ 26474 |
S IV. Current liabilities ; { ;
Short-term bank loans 500 ‘ 127306,6 !
Current indebtedness by long-term liabilities 510 !
Bills issued 520 | 3183
‘Accounts payable for goods, works, services 530 | 16756,4 | 1379394
Curreg_t_llablhtles by settlements ' }
On advances given 540 : 6850,3 | 33519
With budget 550 1134,7 25370 |
On off-budget payments L 560 . ]
On insurance ' 570 ' 1426,6 21973
On labor payment 580 3098,8 | 46827
Wllh_ participants 590 [
By internal settlements 600 | 41,4 1191
Other current liabilities 610 , 463673 | 169350 |
Total by section IV 620 2029821 168080,7 |
V. Deffered incomes 630 R N
1BALANC“E~W 640 898212,7 | 881120,8 |
1 : i
|
Director (signature)
Chief Acciuntant (signature)



Kind of economic activity: manganese ore mining_by KVED

iy o ui A

to the Regulation (Standard) of Accounting # 3

-

Enterprise: Marganets Ore Mining and Concentrating Complex - CODES o
by EDRPOU | | or
Territory: town of Marganets by KOATUU ‘; | o
State management body by SPODU | 00190911
Branch : mineral resource indust by ZKGNG 1 o
Tanch : INCId IeSou = Y | 1241300000
i

Measurement unit : thous. UAH — — 06024
Report on Financial Results : 12120

For the year 2004 : — 13201

Form | 1801003 |
No .2 Code
by DKUD

I. FINANCIAL RESULTS o
! Item } Code of lme For reporting  For previous
L \ period \, period

. 1 2 3 4
Income (proceeds) from sale of products (goods, works, services) 010 908587,3 9749415 .
Value-added tax ____ 015 34741,8 | 104127,6
Excise tax 020 ‘ i - j
! 025 | i '
Other deductions from income 030 73824 ? 4672 |
Net income (proceeds) from sale of products (goods, works, services) 035 866463,1 | 8661418 ‘
Prime cost of the products (goods, works, services) sold 040 892394,1 ' 8373322
Gross: _ R - i i .
L profit 050 i . 288096
loss 055 | 259310 | - !
Other operating incomes 060 | 599885,2 3535884
Administrative costs 070 1 175378 12077,5
Sales cost 080 i 7886,4 | 63827
Other operating costs 090 | 6181990 . 3628139 .
Financial results from operating activity o
_profit 100 11239

loss 105 ‘ 69669,0 -

Profit from share in capital 110 1 ! - .
Other financial incomes 120 i . -
Other incomes 130 ‘ 2384,8 . 11990
Financial costs 140 | 5924,5 12134
Losses from share in capital 150 | 364,4 . 3754
Other costs 160 | 1344,8 | 13913
Financial results from routine activity prior to taxation: | I
T profit 170 | ‘ -
loss 175 | 74917.9 6572
Tax on profit from routine activity 180 | -8486,0 ' -7134
Financial results from routine activity ! % 'i
profit | 190 ‘ ) 56,2 f
. loss 1 195 L 664319 | ‘
Extraordinary | | :
. . incomes 200 f B
! __ costs 205 !
Taxes on extraordinary profit ; 210 } T
-Net - ~ L |
____ profit 220 f . 562 |
loss 225 . 664319 .




Appendix
to the Regulation (Standard) of Accounting # 3 (continued)

II. ELEMENTS OF OPERATING COSTS

‘ - Item Code of i For reporting |For previou.ﬂ
L B line period | period
‘ 1 ‘ 2 3 } 4
Material costs L 230 576852 ' 566296
Costs for remuneration of labor L 240 649999 ! 539630
Deductions for social measures ! 250 26251,8 | 21156,8
Depreciation 260 26625,8 L 26990,1
Other operating costs 270 i 33692,7 I 246613 ¢
Total 280 . 2092554 | 1834008 |

III.CALCULATION OF INDICES OF SHARES PROFITABILITY

Item |Code  of For reporting For previous

[ line period period

; 1 2 : 3 4

‘Average annual quantity of ordinary shares . 300 | 1402392676 | 943301 458 |

/Adjusted average annual quantity of ordinary shares 310 © 1402392676 | 943301458

Net profit (loss) due on one ordinary share 320, -0,000474 ' 0,0000001 |
‘Adjusted net profit (loss) due on one ordinary share 330 . -0,000474 | 0,0000001

Dividends per one ordinary share P340 . | o

Director (signature)

Chief Accountant  (signature)

(Seal)
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Chairman of the board:
Valentin Nadzorov

62, Sovetskaya Str.,
Marganets,

Dnepropetrovsk reg.,
Ukraine, 53400




Tel. +380 5665 2-22-02
fax. +380 5665 2-30-31,2-30-39
e-mail: postmaster@ mgok.dp.ua



