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April 1%, 2005

SECURITIES AND EXCHANGE COMMISSION
Office of International Corporate Finance
Division of Corporation Finance

450 Fifth Street, N.W.

Washington, D.C. 20549

U.S.A.

PROCESSE’D RE: Schneider Electric S.A.
Submission Pursuant to Rule 12g3-2(b)
APR 0 6 2005 File No. 82-3706

THOMSON
F\NANC\AL

Dear Sir or Madam:

On behalf of Schneider Electric S.A. (the "Company"), we hereby submit,
pursuant to Rule 12g3-2(b) of the Securities Exchange Act of 1934 (the
"Exchange Act"), an English language version and brief description of the
following documentation which the Company has made public pursuant to
French law, filed with a stock exchange (and which was made public by that
stock exchange) or distributed to its securities holders:

¢ Information published in the BALO:
- Notice of meeting, BALO n° 31 published on 14 March 2005 (no
English translation available)

e Miscellaneous:
- Letter to shareholders (issue # 23) (annex 1).

Pursuant to Rule 12g3-2(b)(4), these materials are not deemed "filed"
with the Commission or otherwise subject to the liabilities of Section 18 of the
Exchange Act. Furthermore, pursuant to Rule 12g3-2(b)(5), submission of these
materials does not constitute an admission for any purpose that the Company is
subject to the Exchange Act.
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Please do not hesitate to contact the undersigned (collect) at
33.1.41.29.88.33 if you have any questions in respect of this matter. Finally, |
would greatly appreciate your acknowledging receipt of this letter and the
enclosure by stamping the enclosed copy of this letter and returning it to me in
the enclosed self-addressed, stamped envelope.

Very fruly yours,

e
Secretary dofithe Bogrd
Mr Philippe| BOUG®N
/



Henri Lachmann
Chairiman and CEQ
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Dear Shareholder,

2004 was s for Schneider Electric. We returned to growth in each of our

markets, while pursuing our in-depth transformation. Our repositioning in countries and
businesses with high growth potermal further productivity gains and disciplined cost
management all drove & siron

TGS, which will enable us o substars

Orgamc growth was nearly double that of our markets Th:s reﬂects Schneider Electric's
which has givenus a FowWH 1
Our operattons in emerging economies now account for 27% of total sales.

- New businesses in Industrial and Building Automation, Secured Power, Ultra Terminal
Electrical Distribution and Services represent 36% of sales. These activities generate
higher growth than our traditional businesses. Sales of Services, for example. rose 14%
during the year. Schneider Electric now ranks second worldwide in Ultra Terminal, an area
that is growing twice as fast as our core husinesses in Europe and the rest of the world.

At the same time, your Company pursued measures t0 make operations more efficient. We
stepped up our efforis to re-balance costs with resources, launched a supply chain
operating plan and continued several major human resources programs.

Actions undertaken in 2004 will be enhanced and intensified under the rew? program,
which has generated enthusiasm across the Company. Launched on January 13, nevs
broadens and deepens the work done over the last few years and sets ambitious targets
for 2005-2008, notably as Concems ; o oparating margn

Demonstrating its conﬂdenco in your Company's growth prospects. the Board of Directors
will propose & 1% crecit for 2004 (versus € 1.10 in 2003) at the
next Annual Meeting, to be paid in cash on May 17, 2005.

In light of current economic conditions, Schneider Electric has set 2005 targets in line with
the Company Program. These targets call for crganic growth in £% and an
improverment i opar corne, under IFRS, of arc 10%,

s of 8% 1
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Schneider
Electric

Building a New Electric World
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Our new Company Program is designed to leverage our potential and position
Schneider Electric as a leader in innovative solutions.

A ot %

€10,3

LEa

65 mittion, up 18% from 2003 ) . . o -y
In the fast expanding New Electric World, Schneider Electric Drings customers moe

safety, more reliabilty, more performance and more comfort throughout the service
e of thelr installations. We intend to create new opportunities for automation and
glectricily management while continuing to add intefigence and communication in
Breakdown of sales our products and systems.

o ambition

Our ambition is to become the essential reference in our industry and the leading
provider of fully integrated solutions and services, based on close partnerships
with customers and integrators, the most comprehensive range of products, and
in-depth expertise in our customers' applications.

By business

Electrical Distribution 63%

Automation & Control 26 %
Growih, Fficienoy and b
(74
Growth Piatforms 1% In the area of & = we intend to capitalize on our commercial excellence,
accelerate time to market for new products and develop new, less cyclical
businesses with high growth potential.
K New businesses
By rogion . ‘ ‘
* Building and Industrial Automation
) * Secured Power
" 240 )
North America 24 % o Senvices
o Ultra Termingl
Asia-Pacific 17 %
with 15% in Services
Rest of the world 7%
of sales
in 2004

Europe 52 %

in the area of & we will deliver outstanding customer service, build
a world class IT system and re-balance production Gasts with sales to limit
currency exposure and leverage the potential of low-cost countries.

Efficiency plans Logistic

1

e
g ot

o L ogistics cost

around 7% of sales
. e [T costs: more than 49
a 1.1-point improvement of sales

BA T TS e b 1 g

€1 ,31 1 million, up 30% ' Concerning Pecis. we will focus even maore sharply on safety and professional
development. This means improving occupational health and safety, developing
talent and unleashing entrepreneurship.

4

COvniTg

Together, these action plans will allow us to concentrate on custornesr
satisfaction, help employses grow professionally, taks on added community
responsibility and becorre our sharsholders' preferred investment.

TR SRRSO cickye are 1o
« Be and be perceived as a growth machine.

« Sustain best-in-class profitability over the business cycle.
» Maximize return on capital employed.

« Deliver attractive total sharehclder return.
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We will demaonstrate that we can:
s Qutperform end markets and gain market share.
¢ Find new growth relays.
» Perform despite business cycles.

Target: achieve organic sales growth = 5%
Assuming annual growth of 3% in cur end markets

5y

Heturn on capital employed
We will optimize the use of cash for:
= Internal investment projects.
s Working capital requirements.
* Growth through acquisition.

nsions for 2005-2008

Target: Increase ROCE by 2 0 & points

EBIT margin

We will ieverage measures to:

e Re-balance production costs with sales.

e improve logistics.

° Optimize base costs (IT, processes).
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PoAchisve an EREIT

@gﬁi}/{} over the business cycle
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argin of between T £.¢ “o

inIFRS,

Shareholder return

We will:
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B0% of net income before goodwill

%

e sheet,

the balang

to obtain a gearing ratio of 30% 40% within af, y s

International Financial Reporting Standards (IFRS)”

Impact on sharenolders

When the ROf‘a financial statements were prasented on February 17,
Company provided a reconciliation between the accounts
,Jrem d in accordance with French generally accepted accounting
principies and rules {French GAAP) and the accounts prepared in
accor danca with IFRS. A full set of IFRS accounts will be published
for the Annual General Meeting.

The 2004 IFRS accounts are very close to the French GAAP
version.

*All listed companies in Europe must apply IFRS as of January 1. 2005.

e Operating margin is only slightly lower. at 12.4% comparad with
12.6% under French GAAP.

¢ Net income is higher, at 824 million.

* Shareholders' equity is slightly lower, at € 7,230 million.

* The debt-to-equity ratio is almost identical {6.8% versus 6.5%).

Application of conservative accounting policies has enabled
the Company to report almost the same financial performance under
the new {FRS standards as under the former system.
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Shareholder Agenda

« Qutstanding shares: 226,194,177

« ISIN code: FR0000121972

= Stock market site codes: SU or SCHN

= Traded on the Euronext Paris First
Market; efigible for the deferred
settlement service

» Par value: €8.00

« Market capitalization;
£13.5 billion

February 17, 2005
Full-year 2004 results

May 12, 2005 (3:00 p.m.)

Annual and Extraordinary Shareholders’
Mesting at Hotel Concorde Lafayette

in Paris

July 29, 2005
Interim 2005 results

QOctober 20, 2005
Third-quarter 2005 sales

For further information,
shareholders in France may
call the following toll-free
number:

Schneider
-+ =~ Electric

SCHNEIDER ELECTRIC SA

43-45 boulevard Franklin Roosevelt
92500 Rueil-Maimaison, France
incorporaled in France with limited abilty and issued
capital of €1.808.553,415

artere B 542 048 574

Schneider Electric Share/CAC 40 Index

& Over one year
February 3, 2004 - February 4, 2005

Inglax
Schnaider Erectiic share price

5%3 Annual and Extraordinary Sharecholders’ Meeling to be held
on May 12, 2008

Agenda: Approval of the 2004 financial statements; distribution of a dividend of €1.80 per
share, to be paid as from May 17, 2005; membership of the Board of Directors, with the
proposed election of two new Directors (Jérome Gallot and Serge Weinberg) and
re-election of two existing members (Henri Lachmann and René Barbier de La Serre);
renewal of certain financial authorizations (to buy back shares, issue shares with
or without pre-emptive subscription rights, etc.); and approval of a resolution to grant
shares without consideration to corporate officers and employees.

To attend the meeting, send your request along with proof from your bank or broker that
your shares have been placed in a blocked account to Société Générale, BP 81236,
44312 Nantes Cedex 3, France by May 9, 2005. Registered shareholders must simply
show valid 1D on the day of the meeting to attend.
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