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KGHM Polska Mieds S.A.

SA-QS IV/2004

for the fourth quarter of 2004 comprise the period from 1 October 2004 to 31 December 2004

EXEMPTION NUMBER: 82-4639

POLISH SECURITIES AND EXCHANGES COMMISSION
SA-QSIV /2004

(In eccordance with §57, section 2 of the Decree of the Councs! of Ministers dated 16 October, 2001 on current and periodic information submitted by
1ssuers of securities - Dz.U. No 139, point 1569 with later chenges) '

(for issuers of securities involve ! in production, construction, trade or services activities)

Publication date: 1 March 2005

Paolish Secu ities end Exchanges Commission

KGHM Polska Miedz Spotka Akcyjna
(nume of the fssuer)
KGHM Polska Miedz S A. Metals industry
(short name of the issuer) (issuer branch title to the Warsaw Stack Ex.ci'u;r-\vg'c)
59-301 Lubin
(postal code) (cityj .......
Marii Sktodowskiej-Curie 48
(street) (number)
(48 76) 84 78 200 (48 76) 84 78 500
(telephone) ( fnx) .
IR@BZ KGHM. pl www.kghm.pl
(c-trmil) (www)
692-000-00-13 3590021764
(NIP) (REGON)
in '000 PLN in '000 RUR
4 quarters 4 quarters 4 quarters 4 quarters
accrued/2004 accrued/2003 accrued/2004 acerued/2003
period from 1 period from 1 period from 1 period from 1
SELECTED C
FINANCIALS ITEMS January 2004 to | January 2003 to | Jenuary 2004 to | January 2003 to
31 December 31 Decerober 31 December 31 December
2004 2003 2004 2003
1. Net revenue from the sale of products, goods for resale and materials 7 149 416 5606801 1582 359 1260 692
I1. Operating profit (loss) 1462 556 701 289 323 703 157 68%
111. Profit (Joss) before taxation 1516566 700 356 335 657 157 475
IV, Net profit (loss) 1392 B64 673 043 308 279 151 334
V. Net cash tlow from operations 1717 522 894 499 380 134 201 128
V1. Net cash flow trom investing activities (402 007) (191 578) (88 975) (43 076)
Vil. Net cash flow from financing activities (1 285 765) (431 085) (284 575) (96930
VIII. Total net cash flow 29 750 271 836 6 584 61 112
IX. Total assets 9 292 985 B 565 125 2278251 1 815 79¢
X. Liabilities and provisions for liabilities 3 937 080 5054 573 965 207 1071 65C
X1.Long term liabilities 51019 1 429 688 12 508 303 052
X1L. Short term liabilities 2146 771 2 019 890 526 298 428 215
XTI Equity 5336 139 3 489 257 1 308 198 739 720
XIV. Share capital 2 000 000 2 000 000 490316 423 998
XV. Number of shares 200 000 000 200 000 000 200 000 000 200 000 00C
XVI. Earnings (loss) per ordinary share (in FPLN/EUR) 6.96 3.37 1.54 0,76
XVILDiluted earnings (loss) per ordinary share (in PLN/EUR)
XVIIL Net assets per share (in PLN/EUR) 26.68 17.45 6.54 3,70
XIX. Diluted net assets per share (in PLN/EUR)
XX. Declared or paid dividend per ordinary share (in PLN/EUR)
1



. KGHM Polska Mied% S.A.

CONSOLIDATED BALANCE SHEET

SA-QS IV/2004

EXEMPTION NUMBER:

82-463¢

Polish Secur ties and Exchanges Commission

in '000PLN
as at 3] as at 30 as 8t 30
December 2004 | SePiember 2004 Dece:z;:leoos September 2003
end of quarter end of prior end of quarter end of prior
quurter quarter

ASSETS

1. Non-current assets 6407 118 6215023 5556434 6 109 54y
1. Intangible assets, of which: 92 151 180 198 158 031 31544t
- goodwill 2 740 106 130 138&
2. Goodwill of subordineted entities 335 395 372 631
3. Tangible fixed assets 5 097 861 4 868 149 4769 825 4 642 672
4. Long terrn debtors 2017 3 280 3293 4617
4.1. From related entities

4.2 From other entities 2017 3 280 3293 4617
5. Leng term investments 878 470 837 483 797 477 859 65
5.1 Investment property 4239 6116 5 068 5 067
5.2, Intangible assets

5.3. Long term (inancial assets 874 231 831 367 792 409 854 548
8) in related entities, of which: 805 900 755 189 722 276 683 282
-shares in subordinated entities accounted for using the equity me(hod 80S 095 754 385 716 564 677 4778
- shé.r.es m subsidiaries and jointly controlled entities not subject tc. 503 402 5704 s 8U4
consulidation

b) in other entities 68 331 76 178 70 133 171 286
5.4. Other long term investments

6. Long term prepayrnents 336 284 325 S18 227 236 286 58%
6.1. Deferred income tax asset 334 433 323 575 322 205 282 898
6.2. Other prepayments 1851 1943 (94 969) 3 685
II. Current assets 2 B85 867 2 796 306 2 608 691 2 360 450
1. Inventories 1 030 375 1 044 194 893 821 898 870
2. Short term debtors 756 186 707 492 703 445 600 380
2. 1. 'rom related entities 324 354 384 1276
2.2. From other entities 755 862 707 138 703 061 599 104
3. Short term investments 1041544 963 881 974 80S 787 Q75
3.1 Short term financial assets 1041544 963 881 974 805 787 075
a) in related entities 722
b) in other entities 518 303 500 592 480 214 210215
c) cash and cash equivalents 523 241 463 289 494 591 576 138
3.2. Other short term investments

4. Short term prepayments 57 762 80 739 36 620 74 125
Total assets 9 292 985 9011329 8 565 125 8 469 999
EQUITY AND LIABILITIES
I EQUITY 5336 139 4 966 565 3 489 257 3395 274
1. Share capital 2 000 000 2 000 000 2 000 000 2 000 000
2. Culled up share capital not paid (negative value)
3. Treasury shares (nepative value) (17) (385)
4. Reserve capital 1 874 284 1 867 570 1 429 705 1424 431
3. Revaluation reserve 314 977 581419 476 558 790 883
6. Other reserve capital 1460 1313 859 859
7. Exchange rate differences ansing frorn subordinated entities 24 906 23 B33 24 225 22747
a. positive exchange rate differences 24 906 23 833 24 225 22 747
b. negative exchange rate differences
8. Retained profit (uncovered loss) from prior years (872 335) (708 717) (1115 133) (1073 793)
. Net profit (loss) 1 392 864 1201532 673 043 230 147
10. Write-off of net profit in the financia] year (negative value)
1. Minority interest 11 853 13 957 12791 16 955
III. Negative poodwill of subordinated entities B 695 7379 8 104 6552
IV. Liabilities and provisions for liabilities 3936 258 4 023 428 5054973 5051218
1. Provisions for liabilities 1553 026 1418 969 1449919 1457029
1.1. Provision for deferred income tax 259772 220 926 211 886 234 244
1.2. Provision for retirement and related benefits 769 378 750 869 726 296 727 4%6
a) long term 706 720 691 965 668 474 674 707
b) short term 62 658 58 904 57822 52779
1.3. Other provisions 523 876 447 174 511737 455 309
a) long term 444 015 405 710 452 599 413 919
b) short term 79 861 4] 464 59 138 81 390
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KGHM Polska Miedz S.A.

SA-QS 1v/2004

EXEMPTION NUMBER: 82-4639

2. Long term liabilities 51018 417 920 1429 688 1 784 873
2.1. Toward related entities
2.2, Toward other entities 51019 417 920 1 420 688 1 784 373
3. Short term liabilities 2146771 1 906 768 2 019 890 1 563 380
3.1. Toward related entities 7 632, 4 068 2510 9 R7E
3.2. Toward other entities 2 065 548 1 823 801 1 952 389 1 48] 046
3.3. Special tunds 73 191 78 899 64 991 72 458
4. Accruals and deferred income 185 482 279 771 155 476 245 926
4.1. Negative goodwill
4.2. Other accruals and deferred income 185 482 279 771 155 476 245 926
8) long term 5777 5 741 3 188 2547
b) short term 179 705 274 030 152 288 243 379
Total equity and liabilities 9 292 98S 9011329 B 565 125 8 469 999
Net assets 5 336 139, 4 966 565 3 489 257 3395 274
Number of shares 200 000 000 200 600 000 200 000 D00 200 000 000
Net agsets per share (in PLN) 26.68 24.83 17.45 16.9%
Diluted number of shares
Diluted net assets per share (in PLN)
OFF-BALANCE SHEET 1TEMS
in '000PLN
as at 30 as at 30
Dece:ﬂ:tsZIOO‘% Septernber 2004 Decomber 2003 | Scptember 2003
end of prior end of prior
end of quarter quarter end of quarter quarter
1. Contingent debtors 137 078 111363 81 597 82 76Uy
1.1. From related entities (due o)
- received puarantees
1.2. From other entities (due to) 137 078 111363 81597 82 760
- Teceived puarantees S 606 & 684 10 561 12 2G1
- contested State budget issues 104 298 78 443 44 831 44 478
- bills of exchange debtors 25 841 25 807 26 094 25 873
- other items 1333 429 111 148
2. Contingent liabilities 34 819 38 756 54 234 26 436
2.1. Toward related entities (due to) 32 647 34 171 46318 23 892
- pranted guarantees 32 647 34 171 46318 23 892
2.2. Toward other entities (due to) 2172 4 585 7916 2 544
- granted guarantees 2172 4 585 7916 2 544
3. Other (due to) 406 716 364 960 360 342 316 790
- bills of exchange liabilities 40 538 37 625 37 171 19 339
- perpetusl vsufruct of Treasury land 217 868 217 306 199 114 203 754
- fixed assets used on the basis of a rental, lease agreements etc. 3 885 5 408 9 779 6 096
- comroitments due to tmplementation and R&D project, and other 118 110 91375 99 885 $5071
unrealised agreernents
- contested State budget liabilities 403 403 24 103
- other unresolved and disputed issucs, etc. 25912 13 246 13 990 8 427
3
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KGHM Polska Miedz S.A.

.

CONSOLIDATED INCOME STATEMENT

SA-QS IV/2004

EXEMPTIUN NUMBER . Uc-vuol

in '000PLN
4th quarter/2004 4 quarters 4th quarter/2003 4 quarters
period from 1 accTued/2004 period from 1 acqucdﬂOOB
October 2004 to | PeRodfrom L ) 0 0 20031 | Period from L
31 Decermber January 2004 to 31 December January 2003 tc
2004 31 December 2003 31 December
2004 2003
ivml‘:;t revenue from the sale of products, goods for resale and materials, of 1 843 692 7149 416 1518 371 5 606 301
- trom related entities 517 2 248 (1718) 6676
1. Net revenue fram the sale of products 1727 889 6851 196 1 498 443 5 337 Y63
2. Net revenue from the sale of poods for resale and matenals 115 803 2598 220 19 928 268 838
1I. Cost of products, goods for resale and materials sold, of which (1342 133) (4 809 228) (1174 520) (4 394 762
- frorn related entities (596) (2 137) 1728 (5 85%)
1. Cost of manufactured products sold (1242 B94) (4 587 143) (1099 018) (4 189 75%8)
2. Cost of goods for resale and materials sold (99 239) (222 08S5) (75 502) (205 004)
I11. Gross profit 501 559 2 340 188 343 851 1212039
1V. Seiling costs {42421) (154 560) (39 701) (122 465)
V. General and administrative costs (181 813) (635 866) (170 113) (581 542)
VL Profit (loss) from sales 277 325 1549 762 134 037 508 032
VI1I. Other operating income 3] 837 97977 491 181 551 976
1. Profit from disposal of non-financial assets (803) 318 (221) 93.4
2. Subsidies 240 S68 170 634
3. Other operating incomne 32 400 96 691 491 232 550411
VIIL Other operating costs {76 288) (185 183) (206 516) (358 719}
1. Loss from disposal of non-financia] assets
2. Revaluation of non-financial assets (10 764) (23 318) (198 718) (248 0241
3. Other operating costs (65 524) (161 865 (7 798) (110 695
IX. Operating profit (loss) 232874 1 462 556 418 702 701 284
X. Financial income 133 613 616 522 307 818 593 96!
1. Dividends and share in profit, of which: 1154 3 487 225 121:
-from related entities
2. Interest, of which: 10 056 43 675 19012 42 500
- from related entities 6 44
3, Gain from the disposal of investrnents 53 104 210958 41 602 160 240
4. Reveluation of investments 92735 328 525 245 966 372 02)
5, Other (23 456) 25 877 1013 17 S80
Xl. Financial costs (188 745) (554 733) (267 941) (597 836}
1. Interest, of which: (4716) (45 BOS) (21316) (95 3521
- for related entities 11 (3,
2. Loss from the disposal of investments
3. Revaluation of investments {137 516) (416 098) (227 B63) (361 636!
4. Other (46 513) (92 830) (18 762) (140 848"
XJl. Profit (loss) on the sale of all or some shares in subordinated catities (2318)
X111. Profit (loss) before extraordinary items and taxation 177 742 1522027 458 579 697 422
XI[V. Result on extraordinary items (226) (1131) 2 541 2570
1. Extraordinary gains 287 314 3126 3329
2. Extraordinary losses . (513) (1445) (585) (759
XV, Write-oft of poodwill of subordinated entities (59) (5 338) {60) (237
XVI. Write-off of negative goodwill of subordinsted entities 283 1 008 242 601
XVIL Profit (loss) before taxation (XII1+/-XIV-XV+XVI) 177 740 1516566 461 302 700 356
XVIIL Taxation (38 394) (305 100) (58 492) (175 388}
a) current taxation (58 062) (352 146) (35 137) (16] 995
b) deferred taxation 19 668 47 046 (23 355) (13 393)
XIX. Other oblipatory deductions from profit (loss increase) 3 2
XX Shgrc in net profit (loss) of subordinated entities accoupted for usimg 50711 181924 40 448 148 041
the equity method
XXI. Minorities (profit) loss 1275 (526) (365) 31
XXIL Net protit (loss) 191 332 1392 864 442 896 G673 042
Net profit (Joss) (annualised) 1 392 864 673 043
Weighted average number of ordinary shares 200 000 000 200 000 000
Eamings (loss) per ordinary share (in PLN) 6.96 3.37
Weighted average diluted number of ordinary shares
Diluted eamings (loss) per ordinary share (in PLN)
4
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EXEMPTION NUMBER: 82-4639

+  KGHM Polska Miedz S.A. SA-QS8 1V/2004
STATEMENT OF CHANGES IN CONSOLIDATED EQUITY
in ‘'000PLN
4th quarter/2004 4 quarters |4 quarter/2003 4 querters
. accrued/2004 . accrued/2003
period from 1 eriod from | period from 1 eriod from 1
October 200410 | P October 2003 to | P
31 December January 2004 to 31 Decomber January 2003 to
2004 31 Decernber 2003 31 December
2004 2003
1. Equity - beginning of the period 4 966 565 3 348 181 3 395 274 3074 791
a) changes in accounting policies (162 118) 140 991 (47 457) 110 226
b) corrections due to errors
La. Equity - beginning of the period, after adjustment with compacative data 4 804 447 3 489 172 3347 817 3 185 027
1. Share capital - beginning ot the period 2 000 000 2 000 000 2 000 000 2 000 000
1.1. Changes in share capital
a) increase, due to:
- jssuance of shares
b) decrease, due to;
- redemption of shares
1.2. Shure capitul - end of the period 2 000 000 2 000 000 2 000 000 2 000 000
2. Called up capital not paid - beginning of the period
2.1. Changes in called up capital not paid
a) increase (due to)
b) decrease (due to)
2.2. Called up capital not paid - end of the period
3. Treasury shares - beginning of the period (385)
3.1. Changes in treasury shares 368 (17)
a) increase, due to: (385)
h) decrease, due to: 368 368
3.2. Treasury shares - end of the period (17) (17)
4, Reserve capital - beginning of the period 1 867 570 1429 705 1424 431 1230 370
4.1. Chanpes in reserve capital 6714 444 579 5 274 199 335
1) incrense, due to: 7612 743 442 S 164 318 162
- issuance of shares over nominal value
- from profit distribution (statutory) 21559 (282) 579
- from protfit distribution (over statutorily-required minimum valu :) 676 425 281 266 230
- trunsfer trorn revaluation reserve 3236 24112 2589 51397
- consolidation adjustments 5572 18 773 6 067 353516
- share in change ot capital ot entities accounted for using the equity
method 1972 4027
- ather (1196) 601 (3491) 6413
b) decrease, due to: (898) (298 863) 1i0 (118 827)
- coverage of losses (98) (261 645) (73 974)
- share in results of entities valued by eguity method (2 297) (1 652
- consclidation adjustments (2724) (33 534) 130 (43 13))
- write-off of poodwill from prior years (237)
- other 1924 (1150) (20) (20)
4.2. Reserve capital - end of the period 1 874 284 1 874 284 1429 705 1429 703
5. Revaluation reserve - bepinning of the period 581418 441 105 790 883 862 113
5.1. Changes in revaluation reserve 333 558 473 872 (314 325) (385 537)
4) increase, due to: 471 008 1418 786 340 956 534 474
- settlement of hedging instruments 341 549 1113046 85 904 100 497
- valuation of hedging transactions, in the effective part 129 458 270 231 174 783 297 087
- settlement of the effects of valuation of hedging instruments aftcr change
in the principle for establishing exchange rates 20 069
- excess of deferred income tax asset over deferred income tax pr¢ vision 79 911 115 056
- changes in accounting policies 35 455
- other 1 54 358 163
b) decrease, due to: (137 450) (944 914) (655 281) (920 011)
- disposal of fixed assets (3351) (24 083) (4 115) (6 874)
- valuation of hedging transactions, in the effective part (40 636) (628 701) {612 167) (711 297)
- settlemnent to derivative instruments (43 897) (201 752) (39 080) (20] B5C
- excess of deferred income tax provision over deferred income ta:: asset (48 371) (89 183) )
- pertnanent diminution in value of fixed assets subject to revaluaiion (1 176) (1176)
- other (19) (19) 81
5
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> KGHM Polska Mieds S. A

SA-QS 1V/2004

EXEMPTION

NUMBER

82-4639

5.2. Revaluation reserve - end of the period 914 977 914 977 476 558 476 558
6. Other reserve capital - beginning of the period 1313 859 859 648
6.1. Changes in other reserve capital 148 602 211
a) increase, due to: 301 1255 211
- creation of other reserve capital from net profit (GSM resolution) 75 89
- consolidation adjustrnents 801 1 180 122
b) decrease, due to: {653) _(653)
- other (653) (653)
6.2. Other reserve capital - end of the period 1461 1461 859 K59
7. Exchange rate differences ansing from subordinated entities 24 906 24 906 24 225 24 123
8. Retained profit (uncovered loss) from prior years - beginning of the
period 492 815 (547 712) (843 64G) {1 040 04%)
8.1. Retained profit from prior years - beginning of the period 1 483 260 717 589 235 156 273 691
4) changes in accounting policies (13 671) 253 983 155 532 155 623
b) corrections due to error
8.2. Retained profit from prior years - beginning of the period, aftir
adjustment with compurative data 1469 589 971572 390 688 428 719
a) increase, due to: 2 063 10 967
- distribution of profit from prior years
- consolidation adjustments 2 063 10 967
b) decrease, due to: 559 (705 019) 4 249 (274 BYe
- coverage of loss from prior years 559 {(6811) (153) (7 898)
- transfer 1o reserve capital (697 984) (266 809)
- transfer to other reserve capital (75) (R9)
- paymment of dividend 4 402
- puyrnent of premium and bonus for employees (112) (100)
- consolidation adjustroents (including due to permanent diminution in
value of shares) )
- other decreases (32) .
8.3. Retained profit trom prior vears - end ot the period 1470 148 268 616 394 937 164 790
8.4. Uncovered loss from prior years - beginning of the period 990 445 1265301 1 078 802 131313
) changes in accounting policies 148 447 148 447 202 989 45 292
b) corrections due to errors
8.5. Uncovered loss from prior years - beginning of the period, after
adjustment with comparative data 1 138 892 1413 748 1 2B1 791 1 358 531
a) increase, due to: 1599 12 526 4 802
- transfer of losses from prior years to be covered
- consolidation adjustments 1599 12 526 4 80.:]
b) decrease, due to: 461 (285 322) (1868) (83 4101
- coverape of loss from profit distribution 559 (6811) {153) (7 898)
- coverage of loss from reserve and other reserve capital (98) (261 645) (73 974)
- consolidation adjustroents (16 8G6) (1715) (1548)
8.6. Uncovered loss from prior years - end of the period 1140 952 ] 140 952 1279523 ] 27992
8.7. Rewined profit (uncovered loss) from prior vears - end ot the period 329 196 (872 336) (8B4 986) (1115 1331
9, Net result 191 332 1392 B64 442 896 673 040
a) net profit 191 332 1392 B64 442 896 673 045
b) net loss
<) write-otf from profit
Il. Equity - end of the period 5336 139 5 336 139 3 489 257 3 489 257
111, Equity, after proposed profit distribution (coverage of loss) 5336 139 5 336 139 3 489 257 3 483 257
&
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KGHM Polska Mieds S A.

CONSOLIDATED CASH FLOW STATEMENT

SA-QS 1V/2004

cXEMPTION NUMBER: 82-4639

Polish Securities and Exchanges Cormmission

in '000PLN
4 quarters 4 quarters
4th q.uarter/2004 accrued/2004 4th q‘uancr/2003 acc:.led/ZOOB
period from 1 - perniod from 1 .
October 2004 to peried from 1 October 2003 to peried from 1
3] December January 2004 to 11 December January 2003 to
2004 31 December 2003 31 December
2004 2003
A. Cash flow from operations - indirect method
1. Net profit (loss) 191 332 1392 864 442 896 673 043
Il. Totsl adjustments 188 230 324 658 (250 491) 221 454
1. Minorities profit (loss) (1275) 526 365 (31}
2. Share in (profit) loss of subordinated entities accounted for usin g the
equity method (50 711) (181 924) (40 448) (148 041])
3. Depreciation, of which: 91761 434 729 116951 468 490
- write-oft of goodwill or negative goodwill of subordinated entitics (224) 4 330 (182) (364)
4. Foreipn exchange (gains)/losses (89 309) (89 119) (B1215) (48 BR7)
S. Interest and share in profits (dividends) 3 709 35 682 16 157 BR 951
6. (Profil) loss on investing activities (477 591) (1RB 872) 148 623 38 244
7. Change in provisions 71872 100 184 (32 425) 11879
8. Change in inventories 13 783 (136 582) 5 049 117154
Y. Change in debtors (S 33%9) (62 152) (94 463) 32902
10. Change in short term liabilities, excluding bank and other loan:: 180 736 225 758 (320 805) (226 815)
11. Change in prepayments and accruals (217 843) (183 824) 75 057 75 244
12. Other adjustments 668 437 370 252 (43 333) (B2 195,
111 Net cash flow frorn operations (1+/-11) 379 562 1717522 192 405 894 43Y
B. Cash flow from investing activities
1. Inflow 40 050 281 822 164 811 316 73]
1. The sale of intangible assets and tangible fixed assets (40%) 10018 (817) 417>
2. The sale of investments properties and intangible assets
3. From financial assets, of which: 38 443 269 108 164 378 287 36&
&) in related entities 68 758 98 008 144 55¢
- the sale of financial assets (1
- dividends and share in profit 68 758 46 509
- repayment of long terrn loans granted 98 050 98 0350
- interest 7 38
- other inflow from financial assets (48) 2
b) in other entities 38 443 200 350 66 370 142 759
- the sale of financial assets 33 621 192 774 55 638 127 159
- dividends and share in profit 1154 3712 938
- repayment of long term loans granted
- interest 71 267 10 732 14 622
- other inflow from financial assets 3597 3597
4, Other investment inflow 2016 2 696 1250 25 250
IL. Outflow (177 081) (683 829) (146 454) (508 369)
1. The purchase of mtanpible assets and tangible fixed assets (112 344) (484 032) (92 625) (316 564)
2. The purchase of property and intangible assets
3. For financial assets, of which: (61 276)| (187 76R) (48 203) (157 226)
a) in related entities (722) (724) 1172 (10 832)
- the purchase of finuncial assets (722 (724) 1172 (10 832)
- long term loans granted
- other outflow from financial assets
b) in vther entities (60 554) (187 044) (49 375) (146 394)
- the purchase of financial assets (60 554) (183 447) (45 375) (127 694)
- long term loans granted
- other outtlow from financial assets (3557) (4 000) (18 700)
4, Dividends and other share in profit paid to minorities (78) (215)
5. Other investment outflow (3 461) (11551) (5 626) (34 364)
111 Net cash tlow trom investing activities (I-1I) (137 031) (402 007 18 357 (191 57%)
7



»  KGHM Polska Mieds S.A

SA-QS IV/2004

EXEMPTION

NUMBER: 82-4633

C. Cash flow from financing activities

1. Inflow 239 618 262 595 12 288 1931943

1. Netinflow trom the issuance of shares und other equity instrun ents and

of additional payments to cupital 199

2. Bank and other loens 239 618 262 595 12314 1930770

2. The issuance of debt securities (26) 974

4. Other financial inflow

11, Qutflow (422 151 (1548 360) (303 321 (2 363 02§)

1. The purchase of own shares (84) (521)

2. Dividends and other payments to shareholders

3. Other outflow from profit distribution, excepting payments to

sharcholders

4. Repayment of bank and other loans (416 075) (1498 765) (278 776) (2 232 338)

5. The buy-back of debt securities {1 000) (1000)

6. Due to other financisl liabjlities

7. The puyment of liabilities from financial leasing ngreements (998) (7 558) (3 097 (4 458

8. Interest (4 554) (41516) (20 419) (125 173)

5. Other financial outflow (29) (29}

III. Net cash flow from financing activities (I-I1) (182 533) (1 285 765) (291 033 (431 085)

D. Total net cash flow{A.III+/-B.1I+/-C.IID) 59 998 29 750 (80 271) 271 830

E. Change in balance sheet cash and cash equivalents, of which: 59 952 28 650 (813547) 271 294

- change in cash and cash equivalents due 1o exchange rate differe ices (46 {1 100) {1276) (540)

F. Cash and cash equivalents - bepinning of the period 465 149 495 397 575 668 223 561

G. Cash and cash equivalents - end of the period (F+/-D), of which: 525 147 525 147 495 397 495 397

- inc]uding restricted cash and cash equivalents 29 926 29 926 42 285 42 28
8
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KGHM Polska Miedz S.A.

AEMPTION NUMBER: 82-463¢

SA-QS V/ 2004

ADDITIONAL INFORMATION - PURSUANT TO § 61 SECTIONS 3 AND 4, TOGETHER WITH SECTION 7 OF THE
RULING OF THE COUNCIL OF MINISTERS DATED 16 OCTOBER 2001 REGARDING CURRENT AND PERIODIC
INFORMATION PROVIDED BY ISSUERS OF SIZCURITIES - DZ. U. NR 139, ITEM 1569, WITH LATER CHANGES

The financial data in this report are presented priar to issuance of the auditor's opinion on its examination on the

financial statement for 2004.

I. PRINCIPLES APPLIED IN PREPARING THIS REPORT

Introduction

KGHM Polska Miedz S.A. — as the parent entity of a Group, fully consolidated 26 subsidlary entities at the end of the
current quarter while 2 associated entities were valued by the equity method.
During the current gquarter there were no changes. to the structure of the Group.
The cansolidated financial statements presented did not consolidate a subsidiary, and did not value the shares of an
associate, whose financial data are Insignificant from the point of view of an honest presentation of the assets,

finances and financial result.

Data justifying exclusion of enlities from consolldation as at 31 December 2004.

Net revenues from

the sale of goods and
.| products together
Total assets as at Perg?;tzggestl;agfe M with income from Percentage share In
Name of Company 31 December 2004 arent entit financial operations | revenues of parent
('000 PLN) P (%) Y |for the period from 1 entity (%)
¢ January 2004 to 31
December 2004
{'000 PLN)
Przedsiebiorstwo Ustugowe
"Mercus Serwis” Sp. z 0.0. 1334 0.0270 3 287 0.0362
Przedsigbiorstwo Handlowo-
Ustugowe "Mercus-Bis"” Sp. z 0.0. 2942 0.0595 5986 0.0659

Accounting principles.

The financial data presented in this quarterly repcrt for the current period and comparable prior period were prepared
based on accounting principles as described ir; the consolidated half-year report SA-PS 2004 published on 26
October 2004 with adjustment of the comparable prior period to changes introduced from 1 January 2004,
These changes in accounting principies and in the: presentation of financial data relate to:
1. the valuation of assets and liabilities based on the average National Bank of Poland exchange rate, in place
of the existing valuation based on the respective buy or sell rate of the bank in which the largest turnover is

realised,

2. withdrawal of recognition of an embedde 1 derivative instrument in a shipping agreement, following change of
a ruling regarding recognition, valuatior methods, scope of disclosure and the means of presentation of
financial instruments and withdrawal from valuation of embedded instruments in contracts expressed in
foreign currencies which are typical for a glven type of transaction,

3. valuation of the shares of Polkomte) S.A. by the equity method,

4. the methodology for estimating and pre:enting provisions for the closure of mines and other technological
objects, in adaptation to the updated version of IAS 37 and IFRIC 1, and

5. the methodology for recognising financial assets, whose transfer does not qualify these assefs to be

excluded from the accounts.

Data from the prior period have been restated for comparison purposes. As a result of changes in relation to data in
the previously-published SA-RS 2003 statement:
- net profit was increased by PLN 10 167 thousand, as a result of applying the average NBP exchange rate to
the valuation of assets and liabilities expressed in forelgn currencies,
- net profit was increased by PLN 6 44¢ thousand due to the withdrawal of recognition of an embedded
derivative instrument in a basic contract,
- net profit was increased by PLN 101 848 thousand due to the valuation of shares Polkomtel S.A. by the
equity method,
- net profit was decreased by PLN 14 952 thousand, due to adjustment of the methodology for creating
pravisions for the closure of mines and other similar technological objects to the updated principles of IAS/IFRS,
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the capitalised costs of an acquired te scommunications license in the amount of PLN 108 493 thousand
were written off, due to a change in the int2rpretation of an operation reducing licensing liabilities carried out in
the year 2003 in Telefonia DIALOG S.A., ard
- net profit was decreased by PLN 248 thousand due to other adjustments resulting from changes in
accounting principles.

Exchange rates applied
The following currency rates were applied in the calculation of selected financial data denominated in EUR:

- for the calculation of turnover, financial restits and cash flow for the current accrued period, the rate of 4.5182
PUN/EUR
for the calcuiation of assets and equity as at 31 December 2004, the rate of 4.0790 PLN/EUR
- for the calculation of turnover, financial res its and cash flow for the comparative accrued period, the rate of
4.4474 PLN/EUR
- for the calculation of assets and equity as at 31 December 2003, the rate of 4.7170 PLN/EUR

1. INFORMATION ON ADJUSTMENTS DUE TO PROVISIONS AND ADJUSTMENTS REVALUING ASSETS.
Provisions for future expenses and liabilities.

The results of creating or revaluing major items n provisions were settled in the profit before taxation of the current
quarter:
1. in the provision for future mine closure costs in the parent entity there was a change in the methodolagy for
estimating and presenting the provision in adjustment to the updated principles implemented in IAS 37 and
IFRIC 1. In addition, reflected in this provision are estimates of the costs of closure of technological objects
for which the obligation to restore terrain upon the cessation of activities arises from separate laws or
practices. As a result of these changes there was an increase in the provision and a decrease in profit before
taxation of PLN 13 817 thousand.
{an accrued reduction in profit of PLN 21 369 thousand since the beginning of the year)

2. the provision for future employee ben:fits due to retirement-disability rights, jubilee awards and coal-
equivalent payments paid after the peiiod of employment. As a result of revaluation the provision was
increased and profit before taxation was decreased in the amount of PLN 19 038 thousand.

(an accrued reduction in net profit of PLN 44 424 thousand since the beginning of the year)

3. the provision for liabilities towards local authorities for permission to expand the tailings pond in the parent
entity. As a result of revaluation, profit before tax for the current quarter was increased in the amount of PLN
1 252 thousand
(an accrued increase in profit of PLN 2 535 thousand since the beginning of the year);

4. the provision for the repair of damages c:aused by a fire in the production facilities of the parent entity. The
effect of this was a decrease in profit of t1e current quarter in the amount of PLN 7 930 thousand.
(an accrued reduction in profit of PLN 9 203 thousand since the beginning of the year),

5. the provision for the risk of future liabilities, arising from ongoing proceedings for damages. The effect of this
risk was a decrease in profit of PLN 13 7)1 thousand
(an accrued reduction in profit of PLN 13 701 thousand since the beginning of the year),

6. a short term provision was created in accruals ~ matched to revenues - for the payment of annual ane-off
wages and bonuses after approval of the financial statements of Group entities. Altogether. due to future
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* KGHM Folska Mied% S.A.

SA-QS 1V/2004

POLISH SECURITIES AND EXCHANGES COMMISSION

SA-QSIV /2004
(In accordance with §57, section 2 of the Decree of the Council of Ministers dated 16 October, 2001 on current and periodic intormation submitted by
issuers of securities - 1)z.U. No 139, point 1569 with later changes)

(for issuers of securities involvec. in production, construction, trade or services activities)

for the fourth quarter of 2004 comprise the period from 1 October 2004 to 31 December 2004

EXEMPTION NUMBER: 82-463%

Publication date: | March 2005

KGHM Polska Miedz Spétka Akcyjna
(name of the imuzr.) ........
KGHM Polska Mied? S.A. Metals industry
(short name of the issuer) (issuer branch title to the Warsaw Stock Exchange)
59-301 Lubin
(postal code) (city)
Marii Sktodowskiej-Curie 48
(street) (number)
(48 76) 84 78 200 (48 76) 84 78 500
(telephune) (fax)
IR@BZ.KGHM.pl www.kghm pl
(C_MD (WWW)
692-000-00-13 390021764
(NIP) (REGON)
in '000 PLN in ‘000 EUR
4 quarters 4 guarters 4 quarters 4 quarters
accrued/2004 accrued/2003 accrued/2004 accrued/2003
iod from 1 period from 1 period from 1 period from |
SELECTED FINANCIALS ITEMS perio
LE IALS ITE January 2004 to | January 2003 to | Janvary 2004 to | January 2003 to
31 December 31 December 31 December 31 December
2004 2003 2004 2003
1. Net revenue from the sele of products, goods for resale and mat rials 7 149 416 5 606 801 15821359 1260 (92
1. Operating profit (loss) 1462 556 701 289 323 703 157 683
111 Profit (losg) before taxation 1516566 700 356 335 657 157 4735
TV. Net profit (Joss) 1392 864 673 043 308 279 151334
V.Net cash flow from operations 1717 522 854 499 380 134 201 123
V1. Net cash flow from investing activities (402 007) (151 578) (88 575) {43 07¢)
VII. Net cash flow from financing activities (1 285 765) (431 085) (284 575) (96 930)
VII). Total net cash flow 29 750 271 836 6584 61 112
I1X. Total assets 9 292 98S 8 565 125 2278 251 1815799
X. Liabilities and provisions for liabilities 3937 080 5 054 973 965 207 1071 659
X1.Long term liabilities 51019 ) 429 688 12 508 303093
XI11. Short term liabilities 2146771 2019 850 526 298 428 213
XI1L Eguity 5336 139 3 489 257 1308 198 739 720
XIV. Share capital 2 000 000 2 000 000 490 316, 423 Y88
XV. Number of shares 200 000 000 200 000 000 200 000 000 200 000 N0Q
XV]. Bamnings (loss) per ordinary shere (in PLN/EUR} 6.96 3137 1.54 0.76
XV Diluted earnings (loss) per ordinary share (in PLN/EUR)
XVIII Net assets per share (in PLN/EUR) 26.68 17.45 6.54 1.70]
XIX. Diluted net assets per share (in PLN/EUR)
XX. Declared or paid dividend per ordinary share (in PLN/EUR)
1
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EXEMPTION NUMBER:

82-4639

KGHM Polska MiedZ S.A. SA-QS IV/2004
CONSOLIDATED BALANCE SHEET
in '000PLN
as at 31 us 4t 30 as at 3l as at 30
e e P
end of quarter quarter end of quarter quarter

ASSETS

1. Non-current assets 6407 118 6215023 5956 434 6 109 549
L. Intanpible assets, of which: 92 151 180 198 158 031 315431
- goodwill 2 740 106 130 138
2. Goodwill of subordinated entities 335 395 572 621
3. Tangible fixed assets 5 097 861 4 868 149 4 769 825 4 642 672
4. Long terrn debtors 2017 3 280 3293 4617
4.1 From related entities

4.2 Fromn other entities 2017 3 280 3293 4 617
5. Long term investments 878 470 837 483 797 477 859 635
5.1. Investment property 4 239 6116 S 068 5067
5.2. Intangible assets

5.3. Long term financial assets 874 231 831367 792 409 854 568
&) in related entities, of which: BOS 900 755 189 722 276 G683 282
~shares in subordinated entities accounted for using the equity metod 805 095 754 385 716 564 677 478
- shzmlas in subsidiaries and jointly controlled entities not subject tc 503 402 5704 5 804
consolidstion

b) in other entities 68 331 76 178 70 133 171 2R84
S.4. Other long term investments

6. Long term prepayments 336 284 325518 227 236 286 582
6.1. Deferred income tax asset 334 433 323 575 322 205 282 898
6.2. Other prepayments 1851 1943 (94 969) 3 685
Il Current assets 2 BRS5 867 2 796 306 2 6GOB 691 2 360450
1. Inventories 1 030 375 1044 194 893 821 898 870
2. Short term debtors 756 186 707 492 703 445 600 380
2.1. From reluted entities 324 354 384 1276
2.2. From other entities 755 862 707 138 703 061 599 104
3. Short termn investments 1041544 563 881 974 805 787 075
3.1 Short termn financial assets 1041 544 963 881 974 805 787 075
a) in related entities 722
b) in other entities 518 303 500 592 480214 210215
c) cash and cash equivalents 523241 463 289 494 591 576 138
3.2. Other short ferm investments

4. Short term prepaymnents 57762 80 739 36 620 74 125
Total asgets 9 292 985 9011329 B 565 125 R 469 999
EQUITY AND LIABILITIES
L BEQUITY 5336139 4 966 565 3 489 257 3 395 274
1. Share cupital 2 000 000 2 000 000 2 000 000 2 000 000
2. Called up share capital not paid (negative value)
3. Treasury shares (negative value) (17) (385)
4. Reserve capital 1 874 284 ] 867 570 1429 705 1424431
5. Revaluation reserve 914 977 581419 476 558 790 BR3
6. Other reserve cupital 1460 1313 859 BS9
7. Exchange rate differences arising from subordinated entities 24 906 23 833 24 225 22747
a. positive exchange rate ditferences 24 906 23 833 24 225 22747
b. ncpative exchange rate differences
8. Retained profit (uncovered loss) from prior years (872 335) (708 717) {1115 133) (1073 793)
9. Net profit (Joss) 1392 864 1201532 673 043 230 147
10, Write-off of net profit in the financial year (negative value)
11. Minority intereat 11853 13 957 12 791 16 655
JII. Negative goodwill of subordinated entities 8 695 7 379 8 104 6552
IV. Liabilities and provisions for liabilities 3 936 298 4 023 428 5054 973 5051218
1. Provisions for Jiabilities 1553026 1418 969 1445919 1457 039
1.1. Provision for deferred income tax 259 772 220 926 211 886 234 244
1.2. Provision for retirernent and related benefits 769 378 750 869 726 296 727 486
a) long term 706 720 631 965 668 474 674 707
b) short term 62 658 58 904 57 822 52779
1.3. Other provisions 523 876 447 174 511737 495 309
a) long term 444 015 405 710 452 599 413919
b) short term 79 B61 41 464 59 138 813920
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SA-QS 172004

EXEMPTION

NUMBER:

82-4639

2. Long term liabilities 51019 417 920 1429 688 1 784 873
2.1. Toward related entities
2.2. Towurd other entities 51019 417 920 1 429 688 1 784 873
3. Short term liabilities 2146771 1 906 768 2019 890 1 563 281
3.1 Toward related entities 7 632 4 068 2510 9 R70)
3.2. Toward other entities 2 065 948 1 823 801 1 952 389 1 481 044
3.3. Special funds 73 191 78 899 64 991 72 45X
4. Accruals and detferred income 185 482 279 771 155 476, 245 924
4.1. Negative goodwill
4.2, Other accruals and deferred income 185 482 279 771 155 476 245 924
¢) long term 5777 5741 3 188 2547
b) short termn 179 705 274 030 152 288 243 379
Total equity and liabilities 9 292 985 9011329 8 565 125 B 469 999
Net assets 5336 139 4 966 565 3 489 257 3395 274
Number of shares 200 000 000 200 000 000 200 000 000 200 000 000
Net assets per share (in PLN) 26.68 24.83 17.45 16.98
Diluted number of shares
Diluted net assets per share (in PLN)
OFF-BALANCE SHEET ITEMS
in '000PLN
as at 31 as at 30 us at 31 as 8t 30
December 2004 Sez;:x;t;.e;ﬁzimt December 2003 Semn;::;o()rm
end of quarter quarter end of quarter quarter
1. Contingent debtors 137 078 111363 81 597 82 760
1.1. From related entities (due to)
- received puarantees
1.2. From other entities (due to) 137 078 111 363 81 597 82 760
- received guarantees 5 606 6 684 10 561 12 261
- contested State budget issues 104 258 78 443 44 831 44 478
- bills of exchanpe debtors 25 841 2S5 807 26 094 25 873
- other itens 1333 429 111 148
2. Contingent liabilities 34 819 38 756 54 234 26 436
2.1. Toward related entities (due to) 32 647 34171 46318 23 892
- granted guarantees 32 647 34171 46 318 23 842
2.2, Toward other entities (due to) 2172 4 585 7916 2 544
- pranted guarantees 2172 4 585 7916 2544
3, Other (due to) 406716 364 960 360 342 316 740
- bills ot exchange liabilities 40 538 37 625 37171 19 319
- perpetual usufruct of Treasury land 217 868 217 306 159 114 203 734
- tixed assets used on the basis of a rental, lease apreernents etc. 3 885 5 408 9779 5 096
- comiMenﬁ due to implementation and R&D project, and other 118 110 91375 99 885 55071
unrealised apreements
- contested State budget labilities 403 403 24 103
- other unresolved and disputed jssues, etc. 25912 13 246 13 990 8427
3
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KGHM Polska Mied? 5.4 SA-QS 1V/2004 EXEMPTION RUMBER: Li-wuob
CONSOLIDATED INCOME STATEMENT
in '000PLN
4th quarter/2004 | 4 QUBTEIS | nartero03 | 4 auerters
. accrued/2004 . accruyed/2003
period from 1 . period from 1 . ‘
October 2004 to |  PeTodfrom L 1 5o 9003 1o |  Peviod from !
31 December January 2004 to 1] December January 2003 to
2004 31 December 2003 31 December
2004 2003
IWhlI:;t revenue from the ssle of products, goods for resale and materials, of 1 843 692 7149 416 1518371 5606 801
- from related entities 517 2 248 (1718) 6 676
1. Net revenue from the sale of products 1727 BBY 6851 196 1 498 443 5337 963
2. Net revenue from the sale of goods for resale and materials 115 803 298 220 19 928 268 833
1I. Cost of products, goods for resale and rnaterals sold, of which (1342 133) (4 809 228) ~ (1174520)) (4394762
- from related entities (596) (2 137) 1728 (5 85S¢
1. Cost of manufactured products sold (1242 894) (4 587 143) (1099 018)] (4 189 75k
2. Cost of poods for resale and materials sold (99 239) {222 OBS) (75 502) (205 004)
111 Gross profit 501559 2 340 188 343 851 1212039
IV. Selling costs (42 421) (154 560) (39 701) (122 465
V. Genereal and administrative costs (181 813) (635 866) (170 113) (581 54>
V1 Profit (loss) from seales 277 325 1549 762 134 037 508 032
VII. Other operating income 31 837 97 977 491 131 551 976
1. Profit from disposal of non-financial assets (803) 318 (221) 934
2. Subsidies 240 968 170 631
3. Other operating income 32 400 96 691 491 232 550 411
VIII. Other operating costs (76 288) (185 183) (206 516) (358 71
1. Loss from disposal of non-financial assets
2. Revaluation of non-financial assets (10 764) (23 318) (198 718) (248 024)
3. Other operating costs (65 524) (161 865) (7 798) (110 694)
1X. Operating profit (1oss) 232874 1 462 556] 418 702 701 2189
X. Financial income 133 613 616522 307 818 593 9¢9
1. Dividends and share in profit, of which: 1454 3 487 225 1213
-from related entities
2. Interest, of which: 10 056 43 675 19012 42 509
- from related entities 6 44
3. Gain from the disposal of investrnents 53 104 210958 41 602 160 246
4. Revaluation of investments 92 755 328 525 245 966 372 021
5. Other (23 456) 29 B77 1013 17 980
X1, Financial costs (188 745) (554 733) (267 941) (597 B3
1. Interest, of which: (4 716) (45 805) (21316) (95 357)
- for related entities 11 (¢
2. Loss from the disposal of investments
3. Revaluation of investments (137 516) (416 098) (227 863) (361 631,
4. Other (46 513) (92 830) (18 762) (140 84%)
Xl11. Profit (loss) on the sale of all or some shares in subordinated entities (2 318)
XIlll. Protit (loss) before extraordinary itemns and taxation 177 742 1522027 458 579 697 4.2
XIV. Result on extraordinary items (226) (1131) 2541 2570
1. Extraordinary gains 287 314 3126 3 3.9
2. Extraordinary losses (513) (1445) (585) (759
XV. Write-off of goodwill of subordinated entities (59) (5 338) (60) (237)
XVI. Write-off of negative poodwill of subordinated entities 283 1 008 242 6011
XVIL Profit (loss) betore taxation (XIII+/-XIV-XV+XV]) 177 740 1516566 461 302 700 356
XVl Taxetion (38 394) (305 100) (58 492) (175 383
&) current taxation (58 062) (352 146) (35 137) (161 993
b) deferred taxation 19 668 47 046 (23 355) (13 33 H)]
XIX. Other obligatory deductions from profit (loss increase) 3 3
XX. Shgre in net profit (Joss) of subordinated entities accounted (or using 50711 181 924 40 448 48 041
the equity method
XXI. Minorities (profit) loss 1275 (526) (365) 31
XXI1I. Net protit (loss) 191 332 1392 864 442 B96) 673 0.43
Net profit (loss) (annualised) 1392 864 673 043
Weighted average number of ordinary shares 200 Q00 000 200 000 000
Ramnings (loss) per ordinary share (in PLN) 6.96 3.37
Weighted average diluted number of ordinary shares
Diluted eamings (loss) per ordinary share (in PLN)
4

Polish Sec urities and Exchanges Commission




KGHM Polska Miedz S.A.

STATEMENT OF CHANGES IN CONSOLIDATED EQUITY

SA-QS 1V/2004

EXEMPTION NUMBER: 82-4639

in '000PLN
4th quarter/2004 | WIS ) querterzops | 4 duerters
: accrued/2004 . accrued/2003
period from | iod from 1 period from 1 eriod from 1
October 2004 to | P° October 2003 ta | P :
3] December January 2004 to 31 December January 2003 Fo
2004 31 Decemnber 2003 31 December
2004 2003
1. Equity - beginning of the period 4 966 565 3 348 181 3385 274 3074791
a) changes in accounting policies (162 118) 140 991 (47 457) 110 236
b) corrections due to errors
l.a. Bquity - beginning of the period, after adjustrnent with cornpai ative data 4 804 447 3 489 172 3347817 3 185 027
1. Share capital - beginning of the period 2 000 000 2 000 000 2 000 000 2 000 D00
1.1, Changes in share capital
a) increase, due to:
- igsuance of ghares
b) decrease, due to:
- redemnption of shares
1.2, Share capital - end of the period 2 000 000 2 000 000 2 000 000 2 000 000
2. Called up capital not paid - bepinning of the period
2.1. Changes in called up capitsl not paid
a) increase (due to)
b) decrease (due to)
2.2. Called up capital not paid - end of the period
3. Treasury shares - beginning of the period (385)
3,1, Changes in treasury shares 368 (17)
4) increase, due to: (385),
b) decrease, due to: 368 368
3.2 Treasury shares - end of the period (17) (17)
4. Reserve capital - beginning of the period 1867 570 1429 705 1424 431 1230 370
4.1. Changes in reserve capital 6714 444 579 5274 199 335
) increase, due to: 7612 743 442 5 164 318 162
- 1ssuance of shares over nominal value
- from profit distribution (statutory) 2] 559 (282) 579
- from profit distribution (over statutorily-required minimum vali 2) 676 425 281 266 230
- transfer from revaluation reserve 3236 24112 2 589 5397
- consolidation adjustrents 5572 18 773 6 067 35516
- share in change of capital of entities accounted for using the equity
method 1572 4027
- other (1 196) 601 (3 491) 6413
b) decreuse, due to: (898) (298 863) 110 (118 82~
- coverage of losses (98) (261 645) (73 974
- share in results of entities valued by equity method (2 297) (1652)
- consalidation adjustrnents _(2724) (33 534) 130 (43 18|
- write-off of goodwill from prior years (237)
- other 1924 (1150) (20) (20
4.2, Reserve capital - end of the period 1 874 284 1 874 284 1429 705 1429 705
5. Revuluation reserve - beginning of the period 581419 441 105 790 883 862 115
5.1. Changes in revaluation reserve 333 558 473 872 (314 325) (385 557
a) increase, due to: 471 008 1418 786 340 956 534 474
- settlement of hedping instruments 341 549 1113 046 B5 504 100 997
- valuation of hedging transactions, in the cffective part 129 458 270 231 174 783 297 087
- settlement of the effects of valuation of hedging instruments aftcr change
in the principle for establishing exchange rutes 20 009
- excess of deferred income tax asset over deferred income tax provision 79811 115 956
- changes in accounting policies 35 455
- other 1 54 358 305
b} decrease, due to. - (137 450) (944 914) (655 281) (920 031
- disposal of fixed assets (3351) (24 083) (4 115) (6874
- valuation of hedging transactions, in the effective part (40 636) (628 701) (612 167) (711 297
- seftlernent to derivative instrutnents (43 897) (201 752 (39 080) (201 &61)
- excess of deferred jncome tax provision over deferred income tux asset (48 371) (89 183) ]
- permanent diminution in value of fixed assets subject to revaluation (1 176) (1 176)
- other (19) (19) 81
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5.2. Revaiuation reserve - end of the period 914 977 914 977 476 558 476 555
6. Other reserve capital - beginning of the period 1313 859 859 645
6.1, Changes in other reserve capital 148 602 21
e) incresse, due to: 8O1 1255 211
- creation of other reserve capital from net profit (GSM resolution 75 84
- consolidation adjustments 801 1 180 122
b) decrease, due to: (653) (653)

- other (653) (653)
6.2. Other reserve capital - end of the period 1461 1461 859 B5!)
7. Exchunpe rate differences ansimg from subordinated entities 24 906 24 906 24 225 24 225
8. Retained profit (uncovered loss) from prior years - beginning o the

eriod 492 815 (547 712) (843 646) (1 040 048
8.1. Retained profit from prior years - beginning of the period 1483 260 717 589 235 156 273 091
a) changes in accounting policies (13 671) 253 983 155 532 155 628
b) corrections due to error
8.2. Retuined profit from prior years - beginning of the period, aficr
adjustment with comparative data 1 469 S85 971 572 390 688 428 710
8) increase, due to; 2 063 10 967
- distribution of profit from prior years

- consolidstion udjustments 2 063 10 96"
b) decrease, due to: 559 (705 019) 4 249 (274 8Y6 )
- coverage of loss from prior years 559 (6811) (153) (7 898
- transfer 1o reserve capital (697 984) (266 809
- transfer ta other reserve capital (75) (R9)
- paymnent of dividend 4 402

- payment of premium and bonus for employees (112) (100)
- consolidation adjustments (including due to permanent diminution in .
value of shares) (5)

- other decreases (32)
8.3. Retained profit trom prior yeurs - end of the period 1470 148 268 GI6 394 937 164 750
8.4. Uncovered loss from prior years - beginning of the period 990 445 1265 301 1 078 802 1313 130
a) chunges in accounting policies 148 447 148 447 202 989 45392
b) corrections due to errors
8.5. Uncovered loss from prior years - beginning of the period, aftcr
adjustment with comparative data 1138 892 1413 748 1281791 1358531
a) increase, due to: 1599 12 526 4 802
- trensfer of losses from prior years to be covered

- consolidation adjustments 1599 12 526 4 807
b) decrease, due to: 461 (285 322) (1868) (83 410)
- coverage of logs from profit distxibution 559 (6811) {153) (7 808,
- coverage of loss from reserve and other reserve capital (98) (261 645) (73 974
- consolidation adjustments (16 866) (1715) (] 548)
8.6. Uncovered loss from prior years - end of the period 1140952 1140952 1279 923 127992
8.7. Retained profit (uncovered loss) from prior years - end of the jeriod 329 196 (872 336) (884 986) (1 115 133,
9. Net result 191 332 1392 864 442 896 673 045
a) net profit 191 332 ] 392 864 442 896 673 043
b) net loss
c) write-off from profit
11. Equity - end of the period 5336 139 5 336 139 3 489 257 3 489 257
111, Equity, after proposed profit distribution (coverage of loss) 5336139 5336 139 3 489 257 3 489 257
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- KGHM Polska Mieds S.A.

CONSOLIDATED CASH FLOW STATEMENT

SA-QS IV/2004

FXEMPTION NUMBER: 82-46:9

in '000PLN
4 quarters 4 quarters
4th quarter/2004 | 1 caops | 4T Quarer/2003 | /2003
period from 1 . period from 1 .
October 2004 to period from 1 October 2003 to period from 1
31 December January 2004 to 31 December January 2003 to
2004 31 December 2003 31 December
2004 2003
A Cash flow from operations - indirect method
1 Net profit (loss) 191 332 1392 864 442 896 673 047
II. Total adjustments 188 230 324 658 (250 491) 221450
1. Minorities profit (loss) (1 275) 526 365 (21
2. Share in (profit) loss of subordinated entities accounted for usin;; the
equity method (50 711) (181 924) (40 448) (148 041
3. Depreciation, of which: 91 761 434 729 116 951 468 430
- write-off of goodwill or negative goodwill of subordinated entitie:: - (224) 4330 (182) (364
4. Foreign exchange (gains)/losses (89 309) (89 119) (81 215) (48 B87)
3. Interest and share in profits (dividends) 3 709 35 682 16 157 88 933
6. (Profit) loss on investing activities (477 591) (188 872) 148 623 38 244
7. Chanpe in provisions 71 872 100 184 (32 429) 11 87¢
8. Change in inventories 13 783 (136 582) 5 049 11743
9. Change in debtors (5 339) (62 152) (94 463) 32 902
10. Change in short term liabilities, excluding bank and other loan: 180 736 225 758 (320 B0S) (226 815
11. Chanpe in prepayments and accruals (217 843) (183 824) 75 057 75 244
12. Other adjustments 668 437 370 252 (43 333) (82 195
111. Net cash flow fom operations (I+/-11) 375 562 1717 522 192 405 894 499
B. Cash flow from investing activities
1 Inflow 40 050 281 822 164 811 316 791
1. The sale of intangible ussets and tungible fixed sssets (409) 10018 (817) 4173
2. The sale of investments properties and intangible assets
3. From financial assets, of which: 38 443 269 108 164 378 287 368
4) in reluted entities 68 758 98 D08 144 599
- the sale of financial assets (1)
- dividends and share in profit 68 758 46 50y
- repuyrnent of long term loans granted 98 050 98 05C
- interest 7 IR
- other inflow from tinancial assets (48) 2
b) in other entities 38 443 200 350 66 370 142 769
- the sale of financial assets 33 621 192 774 55 638 127 156
- dividends and share i profit 1154 3712 988
- repayment of long term losns pranted
- interest 71 267 10 732 14 622
- other inflow from financial assets 3 597 3597
4. Other investment inflow 2016 2 696 1 250 25 250
11 Outflow (177 081) (683 829) (146 454) (508 369)
1. The purchase of intungible assets und tangible fixed assets (112 344) (484 032) (92 625) (316 564)
2. The purchase of property and intangible assets
3. For tinancisl agsets, of which: (61 276) (187 768) (48 203) (157 226)
a) in related entities (722) _(724) 1172 (10 832)
- the purchase of financial assets (722) (724) 1172 (10 832)
- long term loans granted
- other outtlow from financial assets
b) in other entities (60 554) (187 044) (49 375) (146 394)
- the purchase of financial assets (60 554) (183 447) (45 375) (127 694)
- long terin louns pranted
- other outflow from finuncial assets (3 597) (4 000) (18 700)
4. Dividends and other share in profit paid to minorities (78) (215)
5. Other investment outflow (3 461) (11951) (5 626) (34 364)
111. Net cash flow from investing activities (I-1]) (137 031) (402 007) 18 357 (191 578)
7
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- KGHM Polska MiedZ S.A. SA-QS IV/2004
C. Cash flow from financing activities
1 Inflow 239 618 262 595 12 288 1931945
1. Net inflow from the issuance of shares and other equity instrum«:nts and
of additional payments to capital 190
2. Bank and other loans 239 618 262 595 12314 1 930 770
3. The issuance of debt securities (26) 374
4. Other financial inflow
11, Quttlow (422 151) (1548 360 (303 321) (2 363 028
1. The purchase of own shsres (84) (521)
2. Dividends snd other payments to shareholders
3. Other outflow from profit distribution, excepting payments to
shareholders
4. Repayment of bank and other loans (416 075) (1 458 765 (278 776) (2 232 338,
5. The buy-back of debt securities (1 000) (1 000)
6. Due to other financis] liabilities
7. The payment of liabilities from financial leasing ugreements (998) (7 558) (3 097) (4 488,
8. Interest (4 994) (41 516) (20 419) (125 173}
9. Other financial outflow (29) (29
111 Net cash flow from financing activities (I-II) (182 533) (1285 765 (291 033) (431 085
D. Total net cash flow(A II1+/-B.111+/-C.1T) 59 598 29 750 (80 271) 271 83¢
E. Chenge in balance sheet cash and cash equivalents, of which: 59952 28 650 (81 547) 271 29¢
- change in cash and cash equivalents due to exchange rate differeices (46) (1100) (1276) (540}
F. Cash and cash equivalents - beginning ot the period 465 149 495 397 575 668 223 561
G. Cash and cash equivalents - end of the period (F+/-D), of which 525 147 525 147 495 397 495 397
- including restricted cash and cash equivslents 29 926 29 926 42 285 42 238
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ADDITIONAL INFORMATION - PURSUANT TO {; 61 SECTIONS 3 AND 4, TOGETHER WITH SECTION 7 OF THE
RULING OF THE COUNCIL OF MINISTERS DATED 16 OCTOBER 2001 REGARDING CURRENT AND PERIODIC
INFORMATION PROVIDED BY ISSUERS OF SECURITIES - DZ. U. NR 138, ITEM 1569, WITH LATER CHANGES

The financial data in this report are presented prior to issuance of the auditor's opinion on its examination on the
financial statement for 2004.

1. PRINCIPLES APPLIED IN PREPARING THIS REPORT
Introduction

KGHM Polska MiedZz S.A. — as the parent entity of a Group, fully consolidated 26 subsidiary entities at the end of the
current quarter while 2 associated entities were vilued by the equity method.

During the current quarter there were no changes to the structure of the Group.

The consolidated financial statements presented did not consolidate a subsidiary, and did not value the shares of an
associate, whose financial data are insignifican: from the point of view of an honest presentation of the assets,
finances and financial resuit.

Data justifying exclusion of entities from consolidation as at 31 December 2004.

Net revenues from
the sale of goods and|

Name of Company

Total assets us at
31 December 2004

Percentage share in
total assets of
parent entity

products together
with income from
financial operations

Percentage share in
revenues of parent

('000 PLN) (%) for the period from 1 entity (%)
° January 2004 to 31
December 2004
('000 PLN)
arous Somvis™ Sp. 200 1334 00270 3267 00362
Przedsiebiorstwo Handlowo- 2 949) 00595 5 988 0.0659

Uslugowe "Mercus-Bis" Sp. z 0.0.

Accounting principles.

The financial data presented in this quarterly repcrt for the current perlod and comparable prior pericd were prepared
based on accounting principles as described in the consolidated half-year report SA-PS 2004 published on 26
October 2004 with adjustment of the comparable .arior period to changes introduced from 1 January 2004.
These changes in accounting principles and in the: presentation of financial data relate to:
1. the valuation of assets and liabilities based on the average National Bank of Poland exchange rate, in place
of the existing valuation based on the respective buy or sell rate of the bank in which the largest turnover is
realised,

2. withdrawal of recognition of an embedde 1 derivative instrument in a shipping agreement, following change of
a ruling regarding recognition, valuatior methods, scope of disclosure and the means of presentation of
financial instruments and withdrawal from valuation of embedded instruments in contracts expressed in
foreign currencies which are typical for a given type of transaction,

3. valuation of the shares of Polkomtel S.A. by the equity method,

4. the methodology for estimating and pre:enting provisions for the closure of mines and other technological
objects, In adaptation to the updated ver:sion of 1AS 37 and IFRIC 1, and

§. the methodology for recognising financial assets, whose transfer does not qualify these assets to be

excluded from the accounts.

Data from the prior period have been restated for comparison purposes. As a result of changes in relation to data in
the previously-published SA-RS 2003 statement:
net profit was increased by PLN 10 167 thousand, as a result of applying the average NBP exchange rate to
the valuation of assets and liabilities expressed in foreign currencies,
- net profit was increased by PLN 6 44¢ thousand due to the withdrawal of recognition of an embedded
derivative instrument in a basic contract,
- net profit was increased by PLN 101 8!8 thousand due to the valuation of shares Polkomtel S.A. by the
equity method,
- net proflt was decreased by PLN 14 862 thousand, due to adjustment of the methodology for creating
provisions for the closure of mines and other similar technological objects to the updated principles of IAS/IFRS,
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- the capitalised costs of an acquired tel2communications license in the amount of PLN 108 493 thousand
were written off, due to a change in the Interpretation of an operation reducing licensing liabilities carried out in
the year 2003 in Telefonia DIALOG S.A., and

- net profit was decreased by PLN 241 thousand due to other adjustments resulting from changes in
accounting principles.

Exchange rates applied

The following currency rates were applied in the calculation of selected financial data denominated in EUR:

- for the calculation of turnover, financial resu'ts and cash flow for the current accrued period, the rate of 4.5182
PLN/EUR

- for the calculation of assets and equity as at .31 December 2004, the rate of 4.0790 PLN/EUR

- for the calculation of turnover, financial results and cash flow for the comparative accrued period, the rate of
4.4474 PLN/EUR

- forthe calculation of assets and equity as at 31 December 2003, the rate of 4.7170 PLN/EUR

1. INFORMATION ON ADJUSTMENTS DUE TO PROVISIONS AND ADJUSTMENTS REVALUING ASSETS.
Provisions for future expenses and liabilities.

The resuits of creating or revaluing major items in provisions were settled in the profit before taxation of the current
quarter:
1. in the provision for future mine closure costs in the parent entity there was a change in the methodology for
estimating and presenting the provision in adjustment to the updated principles implemented in 1AS 37 and
IFRIC 1. In addition, reflected in this provision are estimates of the costs of closure of technological objects
for which the obligation to restore terriin upon the cessation of activities arises from separate laws or
practices. As a result of these changes tliere was an increase In the provision and a decrease in profit before
taxation of PLN 13 817 thousand.
(an accrusd reduction in profit of PLN 21 369 thousand since the beginning of the year)

2. the provision for future employee ben:fits due to retirement-disability rights, jubilee awards and coal-
equivaient payments paid after the peiiod of employment. As a result of revaluation the provision was
increased and profit before taxation was decreased in the amount of PLN 19 038 thousand.

(an accrued reduction in net profit of PLM 44 424 thousand since the beginning of the year)

3. the provision for liabilities towards local authorities for permission to expand the tailings pond in the parent
entity. As a result of revaluation, profit before tax for the current quarter was increased in the amount of PLN
1252 thousand
{an accrued increass in profit of PLN 2 535 thousand since the beginning of the year);

4, the provision for the repair of damages i:aused by a fire in the production facilities of the parent entity. The
effect of this was a decrease In profit of tae current quarter in the amount of PLN 7 930 thousand.
(an accrued reduction in profit of PLN 9 203 thousand since the beginning of the year);

5. the provision for the risk of future liabllitie s, arising from ongoing proceedings for damages. The effect of this
risk was a decrease in profit of PLN 13 7 )1 thousand
(an accrued reduction in profit of PLN 13 701 thousand since the beginning of the year);

6. a short term provision was created in accruals — matched to revenues - for the payment of annual one-off
wages and bonuses after approval of the financial statements of Group entities. Altogether, due to future
payments of wages together with charges profit before taxation for the accrued period since the beginning of
the year was reduced by PLN 126 133 thousand.

In addition, in some subsidiaries, for example PuBeKa S.A, PHP Mercus Sp. z 0.0., Dialog S.A. and other entities,
provisions were created for on-going proceedir gs, future liabilities and for economic risks. The value of these
provisions does not have a significant impact on the consolidated financial result .

Deferred income tax

Due to temporary differences between the balance sheet value and taxable value of balance sheet items, the deferred

tax asset and the deferred income tax provision ware actualised.
There was an increase in the deferred tax asset during the current accrued period of PLN 15 631 thousand, of which

the following was seftied:

- as an increase of the net profit PLN 92 023 thousand
- as a decrease of the revaluation reserve (PLN 80 584 thousand)

- as an increase of retained profit from pricr years PLN 3 477 thousand

- as an increase of goodwill PLN 715 thousand
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There was an increase in the deferred income ta): provision during the current accrued period of PLN 55 531
thousand, of which the following was settled:

- as a decrease of net profit (PLN 44 977 thousand)
- as a decrease of the revaluation reserve (PLN 8 599 thousand)
- as a decrease of retained profit from prior y«:ars (PLN 1 955 thousand)

Adjustments revaluing assets

Due to the revaluation of tangible fixed assets and financial assets, profit before tax was decreased by PLN 48 447
thousand
(an accrued reduction in profit of PLN 98 631 thousand since the beginning of the year)

Due to valuation and settlement of future cash flow hedging transactions in an amount reflecting the effective part of
the hedge (including valuation of credit drawn in USD) and to the valuation of other long term financial assets to the
level of market prices, the revaluation reserve was increased by PLN 386 455 thousand, and after reflecting deferred
tax the revaluation reserve was increased by PLN 338 084 thousand.

(an accrued increase in the revaluation reserve of PLN 588 261 thousand since the beginning of the year, and after
reflecting deferred tax the revaluation reserve wa:: increased by PLN 499 078 thousand).

The effects of the valuation carried out in the currant quarter which were settled in the financial result relate to.
- the revaluation of derivative instruments Ir the parent entitiy to fair value and of other financial assets in
subsidiaries, as a result of which profit was decreased in the amount of PLN 47 144 thousand
(an accrued reduction of profit by PLN 87 933 thousand since the beginning of the year)
the revaluation of tangible fixed assets to market value. The resuit of this revaluation was a decrease in profit in
the amount of PLN 6 189 thousand
(an accrued reduction of profit by PLN 12! 273 thousand since the beginning of the year)
- adecrease in the value of inventories and a 1lecrease of profit, dus to the valuation of current assets to net sales
price by PLN 1 713 thousand
(an accrued reduction of profit by PLN 2 718 since the beginning of the year)
- allowances for debtors together with interest (an excess of allowances released over created) PLN § 900
thousand
{an accrued increase of profit by PLN 4 2133 since the beginning of the year)

ll. LIST OF ACHIEVEMENTS OR FAILURES OF THE GROUP DURING THE FOURTH QUARTER OF 2004,
TOGETHER WITH A LIST OF THE MOST IMPORTANT RELATED EVENTS.

Apart from the parent entity, the greatest impact on the Group comes from:
- DIALOG Spotka Akeyjna — a subsidiary in which KGHM Polska Miedz S.A. owns 100% of the share capital, and
- Polkomtel S.A. In which KGHM Polska MiedZ S./A. owns 19.61% of the share capital.

DIALOG S.A

The results achieved by the company during the four quarters of 2004 support continuation of the strategy based on
continuing to seek new subscribers and increas ng its range of services while simultaneously pursuing a policy of
rationalisation of costs.

During the four quarters of 2004 DIALOG S.A. earned PLN 453 275 thousand in revenues from sales (versus PLN
330 829 thousand for the four quarters of 2003 — an increase of 16%) achieving a profit on sales of PLN 79 365
thousand (versus PLN 49 966 thousand for the comparable period of 2003 —~ an increase of 59%). The company
earned an operating profit of PLN 72 322 thous:nd. In 2004 EBITDA for DIALOG S.A. amounted to PLN 167 428
thousand, thereby achieving an EBITDA margin of 37%. This profitability at the operating level as well as the high
level of EBITDA is due to the continuation of activities aimed at optimising costs while simultaneously undertaking
actions almed at Improving the structure of revinues. The net profit of the company is significantly impacted by
financial activities. The loss on financial activities amounted to PLN 20 503 thousand. The reason for this, on the one
hand, was the cost of servicing the debt of Telefonia DIALOG S.A. (interest was paid on bonds In the amount of PLN
97 670 thousand), while on the other hand the company accounted for income due to the write-off by KGHM Polska
Miedz S.A. of debtors due to bonds in the amoun: of PLN 70 000 thousand. As a result, the net profit of the company
in 2004 was PLN 51 818 thousand.

In 2004, the company continued to carry out a program aimed at increasing its subscriber base. At the end of
December the company had 684 thousand built lines (an increase versus the prior year of 45 thousand) and 435
thousand ringing lines (an increase of 31 thousan:i). The company is consistently pursuing a policy aimed at acquiring
corporate customers. At the end of 2004 the Busiliess-mix ratio was 25%. The company is also intensively developing
other services, including internet access. At the e d of December it had 67 thousand internet users taking advantage
of internet access through monthly, lump-surn payments (an increase of 11 thousand).

An important element impacting the financial situition of the company was the decision of KGHM Polska Miedz S.A.
related to restructuring the debt of DIALOG S.A. duse to the issuance of bonds in the total amount of PLN 700 000
thousand. On 24 November 2004 the Extraordinary General Shareholders Meeting of DIALOG S.A. resolved to
increase the share capital of the company by PLM 630 000 thousand through the issuance of 6 300 thousand shares
having a nominal value of PLN 100 each to be used for the early buyback of bonds, which took place at the tum of
November-December. The shares in the increased capital were acquired by KGHM Polska Miedz S.A. and were paid
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for entirely by cash. Court registration of this change occurred on 23 December 2004. The liabiiities of DIALOG S.A.
were simuitaneously written off due to the acquis tion by KGHM Poiska MiedZ S.A. of bonds In the amount of PLN 70
000 thousand.

These transactions enable the company to significantly reduce its corporate debt servicing costs.

Through the actions taken in 2004 effects were not achieved in the process of integrating the market of alternative
telecommunications services.

The process is currently underway of preparing to take a decision regarding the future of DIALOG S$.A. based on the
accepted strategy of KGHM Polska Miedz S.A., which assumes an eventual exit from its telecoms investments over
the long term and concentration on its core businiss, which Is the extraction and processing of non-ferrous metals.

POLKOMTEL S.A.

Due to the methodology accepted in 2004 for the valuation of lang term financial assets, the shares of Polkomtel S.A,
are presented in the consolidated financial statement using the equity method. The value of the shares of Polkomtel
- S.A. as at 31 December 2004 in the financial statiments of the Group amounts to PLN 803 071 thousand.

On 17 December 2004 an agreement was entered into between KGHM Polska Miedz S.A., PKN Orlen S.A. and
Poiskie Sieci Elektroenergetyczne S.A. based on which these companies committed themselves to mutually
cooperate in order to simultaneously float the stares of Polkomtel S.A. and introduce their trading on the Warsaw
Stock Exchange. The purpose of this mutual coorf-eration of shareholders is to optimise the value of sale of the shares
of Palkomtel S.A. and to maximise the financial effects of this sale.

Other significant events and issues concerning the Group
INTERFERIE Sp. z 0.0.

On 31 December 2004 court registration was made of a change in the status of the company ,INTERFERIE", from
that of a limited liability company to that of a joint stock company. Following registration of the change in form of this
company, the share capital of JINTERFERIE” S.A still amounts to PLN 47 B21 thousand and is divided into 8 564 200
shares having a norninal vaiue of PLN 5 each. The owners of this company are KGHM Polska Mledz S.A. (3.14%)
and the Group companies DSI S.A. (93.72%) and CBJ Sp. z 0.0. (3.14%).

Miedziowe Centrum Zdrowia S.A.

On B October 2004 the Extracrdinary Genera! Shareholders Meeting of Miedziowe Centrum Zdrowia S.A. resolved to
increase the share capital of the company by PLN 3 657 thousand through the issuance of 51 500 registered shares
having a nominal value of PLN 71 each. These skares were acquired for cash by KGHM Polska Miedz S.A.

This increase was court registered on 23 Novemer 2004. Following registration of this change, the share capital of
MCZ S.A. amounts to PLN 46 818 thousand.

KGHM Palska Miedz S.A. owns 100% of the shar:s of MCZ S.A.

IV. FACTORS AND EVENTS, IN PARTICULAR THOSE OF AN UNUSUAL NATURE, HAVING AN IMPACT ON
THE FINANCIAL RESULTS ACHIEVED

Financial result

The consolidated financlal result for the current quarter - a net profit in the amount of PLN 191 332 thousand and an
accrued net profit since the beginning of the year >f PLN 1 392 864 thousand - was impacted by the following:

. The net profit of the parent entity PLN 172 288 thousand
{an accrued profit of PLN 1 397 169 thousand since the beginning of the year)

. Individual net results of subsidiaries — an excess of profits over losses PLN 63 132 thousand
(an accrued profit of PLN 80 846 thou::and since the beginning of the year)

. The profit of associates valued by the 2quity method PLN 50 710 thousand
(an accrued profit of PLN 181 923 thousand since the beginning of the year)}

. Consolidation adjustment decreasing rofit (PLN 94 798 thousand)
((PLN 277 074 thousand) accrued since the beginning of the year)
of which:

- Write-off of negative goodwilll PLN 283 thousand
(PLN 1 008 thousand accrued since tt e beginning of the year)

- Write-off of goodwitl {PLN 860 thousand)
((PLN 5 339 thousand) accrued since the beginning of the year)

- Share in minorities' profits PLN 1 275 thousand

({PLN 526 thousand) accrued since the beginning of the year)

- Exchange rate differences from conversion in 2003 -
((PLN 4 132 thousand) accrued since the beginning of the year)

- Adjustment ta profits on inventories PLN 4 thousand
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((PLN 265 thousand) accrued since t/1e beginning of the year)

- Adjustment to profits from unrealised sales PLN 4 412 thousand
((PLN 8 808 thousand) accrued since the beginning of the year)

- Elimination of allowances for debtors within the Group (PLN 7 356 thousand)
((PLN 13 020 theusand) accrued sinc3 the beginning of the year)

- Profit from the transfer of assets and epreciation adjustment {PLN 1 446 thousand)
((PLN 638 thousand) accrued since tte beginning of the year)

- Increase of allowance for debtors at the consolidation level PLN 3 273 thousand
(PLN 7 590 thousand accrued since the beginning of the year)

- Exchange rate differences from consc lidation conversion PLN 8 670 thousand
(PLN 10 641 thousand accrued since the baginning of the year)

- Adjustment to deferred tax (PLN 1 625 thousand)
(PLN 436 thousand accrued since the beginning of the year)

- Adjustment to result of sales of sharet: within the Group PLN 5 540 thousand

(PLN 1 741 thousand accrued since the beginning of the year)

- Adjustment to dividends from subsidiaries -
((PLN 2 325 thousand) accrued since the beginning of the year)

- Reversal of valuation of shares in subardinated entities valued by the equity
method in the separate financial stateinents of parent entities (PLN 110 763 thousand)
((PLN 190 663 thousand) accrued sin:e the beginning of the year)

- Elimination of dividends from associatad entities
((PLN 68 758 thousand) accrued sinc: the beginning of the year)

- Release of provisions for vacations of subsidiaries created on 30 June 2004 PLN 6 862 thousand
(accrued since the beginning of the year -)
- Other adjustments (PLN 3 867 thousand)

{(PLN 3 144 thousand) accrued since the beginning of the year)
Revenues and costs of operating activities

In the structure of revenues from the sale in the current quarter, the sale of products of the main production line, i.e.
copper, silver and copper products represented 87%. The share of exports in total sales increased to over 69%.

The high level of revenues from sales in the current quarter was due to an increase in the volume of sales of basic
products and to advantageous copper and siiver prices on the metals markets, alongside a less advantageous
USD/PLN exchange rate as well as the effects of settlernent of commodity hedging transactions which reduced
revenuss.

The increase in operating costs in the current quarter was due to an increase in the volume of sales and to an
increase n the value of external batch materials (:.crap, concentrate) in the main production line.

Other operating activities

The result on other operating activities was an excess of costs over income in the amount of PLN 44 451 thousand,

the result among others of the following:
- the creation of provisions for contested liabilities, the repair of damages caused by fire, and by employee

benefits,
- write-offs revaluing non-financial assets, and
- the value of donations granted.

Since the beginning of the year the excess of ottier operating costs over income has reduced the financial result by
PLN 87 206 thousand.

Financial activities

In financial activities of the current quarter, the ex:ess of costs over Income in the amount of PLN 55 132 thousand Is

due to the following:

- the revaluation of financial instruments (c erivative and other),

- the excess of negative exchanga rate dif erences over positive,

- the revaluation of long term provisions for the costs of closure of mines and other technological objects, due
to changes in financial parameters, and

- paild bank commissions.

Since the beginning of the year the excess of financial income over costs has increased the financial resuit by PLN 61

788 thousand.

V. EVENTS WHICH OCCURRED AFTER 31 DECCEMBER 2004 WHICH ARE NOT REFLECTED IN THIS REPORT,
BUT WHICH COULD HAVE A SIGNIFICANT IMPACT ON THE FUTURE RESULTS OF THE GROUP

Significant agreements

1. On 5 January 2005 a contract was entered Into between KGHM Polska Miedz S.A. and KGHM Polish Coppgr
Ltd. (a subsidiary of KGHM Polska Miedz S.A.) for the sale of copper cathodes in 2005, The value of this contract is
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estimated at USD 156 675 thousand (i.e. PLN 476 386 thousand). This amount was estimated based on the copper
price and the N8P exchange rate from 4 Jaiuary 2005. This contract foresees contractual penalties for late
payments. The tota! value of contracts entered in“o between KGHM Polska Miedz S.A. and KGHM Polish Copper Ltd.
during the last 12 months is estimated at PLN 913 571 thousand.

2. On 10 January 2005 a contract was entired into between KGHM Polska MiedZ S.A. and Tele-Fonika Kable
S.A. for the sale in 2005 of 8 mm copper wire rod (tis estimated that the value of revenues from sales in 2005 may lie
within a range of from USD 267 040 thousand, i.e. PLN 828 812 thousand to around USD 333 800 thousand, i.e. PLN
1 036 015 thousand. The value of revenues was estimated based on current copper prices on the LME and on NBP
PLN/USD exchange rates, as well as on the degr:e to which options are utilised.

3. On 24 January 2005 a framework-type contract was entered into between KGHM Polska MiedZ S.A. and
Wieland Werke AG (Germany) for the sale of coaper cathodes in the years 2006-2008. The value of this contract is
estimated at USD 173 286 thousand (l.e. PLN 544 967 thousand) and was estimated based on the copper price and
the NBP exchange rate from 21January 2005. This contract foresees contractual penalties for late payments.

The total value of contracts entered into between KGHM Polska Miedz S.A. and Wieland Werke AG during the last 12
months is estimated at PLN 726 623 thousand. -

VI. POSITION OF THE MANAGEMENT BOARD WITH RESPECT TO THE POSSIBILITY OF ACHIEVING
PREVIOUSLY-PUBLISHED FORECASTS OF FESULTS FOR THE YEAR 2004, IN LIGHT OF THE RESULTS
PRESENTED IN THIS CONSOLIDATED QUARTZRLY REPORT RELATIVE TO FORECAST RESULTS

The Management Board of KGHM Polska Miedz S.A. has not published a forecast of Group results. The published
projection of financial resuits for 2004 relates solly to the parent entity. The adjusted Budget of the parent entity for
2004 was presented in the current report dated 1 July 2004.

Vll. SHAREHOLDERS HOLDING AT LEAST f{% OF THE TOTAL NUMBER OF VOTES ON THE GENERAL
SHAREHOLDERS MEETING OF THE PARENT ENTITY AS AT THE DATE OF PUBLICATION OF THIS REPORT,
AND CHANGES IN THE OWNERSHIP STRUCTURE OF SIGNIFICANT PACKETS OF SHARES IN THE PERIOD
SINCE PUBLICATION OF THE PRIOR CONSOLIDATED QUARTERLY REPORT

Based on information obtained by KGHM Polska Miedz S.A. under art. 147 of the Law on the Public Trading
of Securities, the following shareholders own at least 5% of the total number of votes at the General
Shareholders Meeting of the Company:

Shareholder Shares held as | % of share capital | Shares held as at | % of share capital
at publication | eld as at publication | 31 December 2004 held as at
date date (same number of | 31 December 2004
of Q3 2004 of Q3 2004 report votes) {same number of
report (same number of votes)
(same number votes)
of votes)
1 2 3 4 5
Skarb Panstwa 88 567 589 44.28 % 88 567 589 44.28%
Deutsche Bank Trust - -1 10076 024 5.04%

Company Americas
(depositary bank in the
depositary receipt program of
the Company)

Powszechna Kasa 10 750 922 538 % - -
Oszczednosci Bank Polski
S.A,

Changes in the ownership structure of significart packets of shares during the period since publication of the last
quarterly report, i.e. since 15 November 2004 (ba::ed on information received pursuant to art. 147 of the Law)

1. Powszechna Kasa Oszczednosci Bank I2olski S.A., as a result of the sale of shares of the Company on 19
November 2004, reduced its share of the total number of votes at the General Shareholders Meeting of
KGHM Polska Miedz S.A. to a level belaw 5%. Following this transaction PKO BP S.A. owned 9 911 001
shares of the Company, representing 4.56% of the share capital of the Company and granting the right to the
same number of votes.

2. Deutsche Bank Trust Company America:: {depositary bank in the depositary receipt program}:

- on 29 December 2004 announced it had increased its share of the total number of votes at the General
Shareholders Meeting of KGHM Polska MiedZ S.A. to a level above 5%. On this day Deutsche Bank Trust
Company Americas held 10 076 024 shares of KGHM Poiska Miedz S.A., representing 5.04 % of the share
capital of the Company and granting the ight to the same number of votes;

- on 4 January 2005 announced it had reduced its share of the total number of votes at the General
Shareholders Meeting of KGHM Polska Miedz S.A. to a level below 5%. On this day Deutsche Bank Trust
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Company Americas held 9 876 024 shares of the Company, representing 4.94% of the share capital and
granting the right to the same number of votes.

Vill. CHANGES IN OWNERSHIP OF SHARES OF THE PARENT ENTITY OR OF RIGHTS TO THEM (OPTIONS)
BY MANAGEMENT OR SUPERVISORY PERSONNEL OF THE DOMINANT ENTITY, BASED ON INFORMATION
HELD BY KGHM POLSKA MIEDZ S.A., DURING THE PERIOD FOLLOWING PUBLICATION OF THE PRIOR
CONSOLIDATED QUARTERLY REPORT

Based on information held by KGHM Polska Miidz S.A,, the table below shows ownership of Company shares by
management and supervisory persgnnel 31 December 2004:

Paosition / function First name, Shares held as | Shares bought Shares sold | Shares held as
surname at publication since since at publication
date of Q3 publication of | publication of date of Q4
2004 report | Q3 2004 report | Q3 2004 report | 2004 report
1 2 3 q 5 8

President of the Wiktor Biadek 1310 0 0 1310
Management Board
| 1% Vice President of the Jarostaw Andrzej 0 0] 0 0
Management Board Szczepek

Vice President of the Andrzej Krug 0 0 0 0
Management Board

Vice President of the Robert Nowak’ 100 0 0 100
Management Board

Vice President of the Marek Szczerbiak 0 0 0 0
Management Board

Chairman of the Janusz Maciejewic:: 524 0 0 524
Supervisory Board

Deputy Chairman of the Jerzy Markowskl 5 0 0 5
Supervisory Board

Secretary of the Jan Rymarczyk 0 0 0 0
Supervisory Board

Member of the Supervisory | Jézef Czyczerski 710 0 0 710
Board

Member of the Supervisory | Leszek Hajdacki 24 0 0 24
Board

Member of the Supervisory | Tadeusz Janusz 0 0 0 0
Board

Member of the Supervisory | Ryszard Kurek 810 0 0 810
Board .

Member of the Supervisory | ElZbieta Niebisz 0 0 0 0
Board

Member of the Supervisory | Marek Wierzbowski n.a. n.a. n.a. n.a.
Board

" Member of the Management Board appointed to the Board by a resclution of the Supervisory Board dated 22
November 2004. Column 3 shows the number of :hares as at the date of appointment, while columns 4 and 5§ show
the number of shares bought /sold from the appointment date to the date of publication of this report.

IX. LIST OF PROCEEDINGS BEING PURSUED IN A COURT, AN APPROPRIATE BODY FOR ARBITRATION, OR
IN A BODY OF PUBLIC ADMINISTRATION.

The total value of on-going proceedings before tiie public courts, bodies appropriate for arbitration proceedings and
bodies of public administration, relating to the liatilities and debtors of KGHM Polska MiedZz S.A. and its subsidiaries
as at 31 December 2004, does not represent at least 10% of the equity of KGHM Polska Miedz S.A.

X. INFORMATION ON SINGLE OR MULTIPLE TRANSACTIONS ENTERED INTO BY KGHM POLSKA MIEDZ S.A.
OR A SUBSIDIARY WITH RELATED ENTITIES, (F THE VALUE OF THESE TRANSACTIONS (BEING THE TOTAL
VALUE OF ALL TRANSACTIONS ENTERED INTO SINCE THE BEGINNING OF THE FINANCIAL YEAR)
EXCEEDS THE EQUIVALENT OF EUR 500 000 — WHICH ARE NOT TYPICAL AND ROUTINE TRANSACTIONS
ENTERED INTO UNDER MARKET CONDITIONS BETWEEN RELATED ENTITIES AND DO NOT ARISE FROM
ON-GOING OPERATING ACTIVITIES

1. Transactions entered into between KGFM Metale SA in Lubin (a subsidiary of KGHM Polska Miedz S.A.)
and the company Warszawska Fabryka >lateréw "Hefra” SA in Warsaw (a subsidiary of KGHM Metale SA),
related to the rollover of debt bonds issL ed by WFP ,Hefra” SA in the amount of PLN 3 200 thousand, to a
new bond issue in the amount of PLN 1 /00 thousand and to the buyback of both bond Issues in the amount
of PLN 3 100 thousand. The total value of transactions since the beginning of 2004 amounts to PLN 7 800
thousand. The highest value transaction was entered into on 8 June 2004 and related to the buyback of debt
bonds in the amount of PLN 1 600 thousiand.
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2. Transactions entered into between KGHM Metale SA in Lubin {(a subsidiary of KGHM Polska Miedz S.A.)
and the company AQUAKONRAD S.A. (a subsidiary of KGHM Metale SA), related to the rollover of bllls of
exchange of KGHM Metale SA in the amount of PLN 1 800 thousand, the buyback of these bills in the
amount of PLN 1 400 thousand and to the purchase of a new bill issue in the amount of PLN 1 400
thousand. The total value of transactior s since the beginning of 2004 amounts to PLN 4 600 thousand. The
most recent of several transactions val sed at PLN 1 400 thousand was entered into on 30 June 2004 and
related to the purchase of bills of exchaiige of KGHM Metale S A.

KGHM Poiska Miedz S.A. SA-QS V/2004

3. Transactions entered into between KGHM Polska Miedz S.A. and KGHM Metale SA in Lubin (a subsidiary of
KGHM Polska Miedz S.A) related to the sale of shares of the company PHP ,Mercus” Sp. z 0.a. The total
value of transactions between these en‘ities since the beginning of 2004 amounts to PLN 10 870 thousand.
The highest value transaction was entered into on 5 April 2004 and related to the purchase of 2 979 shares
by KGHM Polska Miedz S.A. in the amo int of PLN 6 400 thousand.

Xi. INFORMATION ON THE GRANTING BY KGHM POLSKA MIEDZ S.A. OR BY A SUBSIDIARY OF SECURITY
ON CREDIT OR LOANS, OR OF GUARANTEES — IN TOTAL TO A SINGLE ENTITY OR SUBSIDIARY, IF THE
TOTAL VALUE OF EXISTING SECURITIES OR GUARANTEES REPRESENTS THE EQUIVALENT OF AT LEAST
10% OF THE EQUITY OF KGHM POLSKA MIED/Z S.A.

During the period 1 January 2004 - 31 December 2004 neither KGHM Poiska Miedz S.A. nor its subsidiaries granted
securities on credit or loans, nor did they grant Juarantees to a single entity or subsidiary whose total value would
represent at least 10% of the equity of KGHM Poliska Miedz S.A.

Xil. OTHER INFORMATION IMPORTANT FOR THE EVALUATION OF EMPLOYMENT, ASSETS, FINANCES AND
THE FINANCIAL RESULT AND ANY CHANGES THERETO, AND INFORMATION WHICH IS IMPORTANT FOR
EVALUATING THE CAPACITY TO MEET LIABILITIES

Adjustment revaluing the assets of Telefonia DIAL.OG S.A.

In the fourth quarter of 2004 Telefonia DIALOG mnade an adjustment in the value of costs, which was capitalised in
intangible assets, of purchasing a telecommunica-ions license in the amount of PLN 108 493 thousand.

Due to a re-examination of the reduction of the licensing and prolongation liabilities of the company DIALOG S.A.
carried out in 2003 by a licensing body, it was delermined that the economic essence of this operation was a change
in the initial purchase price of the telecommunica:ions license, and not a cancellation of liabllities. The change of this
price, which adjusts the liabillty, should adjust the: capitalised cost of purchase and change the current vaiue of this
asset to the value resulting from revaluation. In order to change the previously-applied solution, the Company applied

. the principies of IFRS and Interpretation IFRIC1.

Xlil. FACTORS IMPACTING THE FINANCIAL RESULTS OF THE GROUP, AT LEAST IN THE FOLLOWING
QUARTER

The largest impact on the resuits of the Group is from the parent entity — KGHM Polska Miedz S.A. — and from
DIALOG S.A. As a result, the most significant factors impacting the results of the Group through the parent entity are:

+ copper and silver prices on metals markets,

« the PLN/USD exchange rate, and

=  electrolytic copper production costs.

KGHM Polska Miedz S.A. will be oriented towaris concentrating its activities on the production of copper and on
acquiring the best possible results from its mining and smelting activities, while reflecting risks associated with
macroeconomic factors (copper prices, PLN/USD axchange rate).

Lubin, 1 March 2005

(Translation from the original Polish version. In the event of differences resulting from the translation, reference should
be made to the official Polish version.)

wICEPREwZﬂ WICEPREZES/Z. U

Marek Szczerbiak
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