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Nnclatl resutts

for the year ended 31 December 2004

Cvervirw

2004 was 3 year of delivering on commitments made ta shareholders, reducing eamings voladity, impraving risk managernent

and establishing 4 competitive and wstainable base for growth. A detailed recovery progremme was implemented with diear

pricies 20d the directors are pleasad t report that oY key objectves of this programme have been achieved 0 far

Headline eamings per share {exchuing foreign currenicy cransiation lasses) of S04 cents (2003; SOZ cents) were ahead of the

OUp'S Eapectations. Headline ewmings per share of 401 Cents were significenly up rem 19 cens in 2003 The group made

asttributatde eamings per share of 270 cents (2003: attribursbte foss of 546 cents).

Manbgement cerains comeétted ta a targeted retum on equity (Rof] of 20% in 2607. Detailed plans for the next dhres years

are in place to meet this tarpeL

Dwlivaring an commitment to shersholders

Nedcor gave sharehoiders 2 commitment (o resolve the strategic, financial and risk management [ssues that had sfiected the

pertomance of the groun. Hightights of the year included:

a thotough review of the balance sheet and the successh capital raising Kraugh the Aghts issue

+ asubstantial reducion of tha risk profile;

~ appointznent of a pew and effective management taam:

- mudmmm-ﬁsmlwu—cgwa

B reszucture of the gr improved and better service to dients

. ddmry of the merger, sd

- improved management infomation systams end lisandial reporting.

Balarrca shost review and capitai raising

Following the 2003 batance sheet feview the group undertook 1 rights issae in May 2004, which was successha in rafsing

5,15 bilion of Tier 1 capiaal and strengthening the proup's capital base.

The group repaid R2.5 illion, of subordinated debt {Tier 2 capitat] from the nghts issue proceeds, This improved the batance

betwees Tier 1 and Ther 2 capital The balence was used % rediuce expensive funding,

Nedcor set a et of reaching 2 group Tier | capital adequacy ratio of at teast 7.5% by the year-end and Is pleased to report

what, through the ights issve and proactive capital management, the group Tier 1 capita) adequacy 2o at year-end was

81% wad total group capivet 2dequacy was 12,1%

“This provides the group with 3 strong foundaion for future growth.

Substantiatly redoced rizk profile

Sigruficant steps hiave been taken 10 reguCe @ rumber of disks inhevent I the group 2t the end of 2003

" The irmproved capital position stabilived the group's credit ratings.

+ The capital and eamings volatiity adsing from foreign mxchange maovements was substanally reduced, The group
wepttriaied, converted andlor hecged 85 058 mifica of capial sensive w0 foreign exchange movernents. The foreign
exchange transiasion loss reduced to RIT2 miion in 2004 {2003; R1 416 million) within the income statemeant and from
R181 mdbon ta RS7 milicn wathin 7eserves,

« inverest rate risk was significantly educed, An active hedging programme was implemerried, swapping new term fixed-rate

deposits to Aaating rates.kn addition, the proup's RS bilion fixed-rate subordinated debt issed in 2001 and 2002 was hedzed

againg further interest rate movements from Juty 2004 faterest rate risk was further neducec, with the expensive ythedgeg
fived-rate negotizbis certifkates of depasis (NCOs)], promissory notes {PNs) and retait fixed deposits in issue 3t Decamber

2003 having atured by Apeil 2004

Tt recovery progrmIe, Etaed 1 reverse the deceroration in the group's elfkiency atio, i Surting 2 show pasiive

resuits, which will imgact in 2005.

& mmber of sructural and operationsl improvements hve been made ta the group emterprise-wide risk management

‘mmework.

» The roles of the Chief Finandial Officer and Chie! flsk Olficer were separsted.

- Capital management vas placed under the control of the Chief Financial Officer, This enabied the group to improve the
sTioeition of capital 1 divisions t0 ensure optizmurn use of capital and anhance bng-term capital planin

The Asue: and Uiabiity Manzgement Commistee {ALCO) was restructured (o aflow for & more effective and efficient decision

raking process. The ALCE responsibities were extended o include ol interest rate sk mansgament 33 well as the

management of capitel foreign exchange, investment and market risks.

+ Mnagerment processas have been radesigned to ensure 2 logical and swresmiined framework 1o Monitas fisk #nd erisun
govemance.

+ The group has compheted fs Finandial Advisory and
made in complying with the Findnclal Imeligence Centre Act (FICA),

+ The group is 00 3tk to meet its january 2008 Basel I comumitments.

Managemmat teamin place

Mditional appointments were made 10 the Graup Exacutive Committes [£xco). Phillp Wessels was appairted Chief Risk Officer

in May and Mke Brown Chief Finzncial Officer in June, white Advacae Selby 8aqwa was appolnted Head of Group Compliance

and Corporste Goverance and joined Exco in November, Pete Backweil Head of Nedbank Retai, resigned (o follow business

interests I the agricuitueat sector and the Human Resourtes Director, Ivan Maimeld, feft for 2 position in the feisure sector.

Acb Shuter wis 2ppointed Head of Nedbank Retail w0 replace Pets Backwell, Nolitha Fekude took on the mesponsibility for

Corporate Strategy, Communications #nd Marketing from Rob Shuter ani Derek Muler has assumed the additional portfolio of

Fharnan Resources Ll & dew Head of Huma Resources is appointed.

4813 rels ofthe inemat gppoinsents t e £xco, e growp resimucre 3nd the programma, il

A review i the Intemationat businesses resulzed in the cosure of the Asian operstions, which raduced ik and wil improve the
returm on ordinary shareholders' funds. AdvanCes have been reduced to US526 milllon (from over US5400 milion), with no
additionatlosses.

Repatriation of the capital from the Asian businesses commeniced i October 2604 with the first USS1 million, followed by
S5 19 milion in janary 2005, and che balance s expected to be remitted In May 2005,

Onshore investments and subsidiaries disposed indude;

NEDCOR

Nedear's three-year plan has 2 major focus on growing grensctional NIR This includes gaining more primary banking,
relaticnships with disnts increasing cross-sell end upsell sions and bancassurane initiatives, Tha group wis Fwarded 3 numbar
of significant coporate and business banking Tansactiond] mandates in 2004,

Foreign axchange transtation lozses

The group incurred 4 foreign curency transiation koss of #372 million (2003: R1 416 milion] as the rand strengthened during
2004 from R6,63 10 145§1.00 2t 31 Gecember 2033 and o RS,63 t U5$ 1,00 on 31 December Z004. The group historically feid
excess levels of capital In i1 offshare aperations &nd repatriated, restructired and/or hedged forelgn capital during the yesr,
radhting exposure b fortigh (urmency TRASation movements by 71X, a5 3¢t out beiow,

£X Non-FX

am sonsitive snaitha Total
Dacember 203 FX expasare 7146 2122 9268
Capital repatriated and foreign dividends (76) (760)
freference funding repatrinted {195¢) {1956)
Sale of subsidiaries and foreigh restructuring (1605) (18 {1733)
Loss on transtation 1372) @)
Hedge of future capital reptriation (385) (365)
Oecarmber 2004 FX exposure 2088 2004 aom

Note: £ = forsign exchange

1 the group had not taken these active steps, foreign currency trandasion lasses wondd have smountzd to RS2S million:

The adoptian of Intemational Finarcal Repocing Standards (IFRS) hom 2005 mwds vrltasd 0 1 rger portion of thw forign
cumency its or lossas being rested batante shoe! wnsiation reserve rather
than as income siatement profits 2 losses,

Cractimpalrments

Ir dine with the frvoursbie credit exvironment the bad debr experence within Nedcor improved, with non-performing assent
reducing from RS 444 milien in Decernber 2003 ta R7 488 milion, inctuding dispostls #nd writs-downs of RE27 million of
properties in possession. Recoveries of bad debts increased from RS8 million in 2003 te R227 million. The only major credit
impainment was in Peoples Bark, where 3 once-off adjustment in the fist six manths of seme 30 million resitted Hom the
refinesnent of AC133 default ratios i the recognition Gf cestaln Concentrstion risks in the mortgage bodk.

All mimimuen regutatary prosdslon cequirements were met.

i tite sbsence of any significant detesicaation in economic condions, te credit utlock remalm positive.

Expansss

Operating expenses increased by R736 million {T,1%) from R30 305 million in 2003 ta R1} 041 mitlon. Ths movement Is
sty atiributable to the following;

Factars resstting In an increase/[decrease) in expenzas [
First-time consolidation of subsidisries 6
Decrmase in expenses froen subsidiaies disposed of {106}
Increase in Nedbank Namibia and Tanda (Swisscand) consolidazed for

the first time during the second half of 2003 135
Normalsation of borwus provision in 2004 %62
Excess of actua! costs over 2003 estimatas 75
Increasa in fees paid to oginatars 109
Additianal raguatory costs for Basel t and FICA o
Increase in provision for transaction taxes "2
Benefit from expense merger synergies 7
Benefit from expense recovery synergies (31}

m

Other mavemem manly due 1 inflation 425
Total xrease in expenses 736

The group will continue its foous O COStS Lo PIRITE fevenus growth excHRds ExpwiSt growsi

Alliznce partnes fees moved from paymant of § prefit e of R4 milion t RT0 milion, pimarity as 4 resut of the profitablity
of the Capinal One aliances prior to their termination.

Recovery opendinre of RIT9 milion includes revrenchment costs of R298 milion. As indicated in Noverber 2004,
cestain recovery costs were held over o 2005 and the group escmates that further restructuring costs af RS3 milion wil be

Merger casts during the period amoumad to R246 milion, sty below the ariginal estimate lor the year & flnal contingnty
of R10T million is prejected for 2005, Mhe group waill complete the murger in the first quarter of 2005, within the RSES milon
once-off casts previously communicated to dhe market The group has reatised REI4 milion of synergies from the merger to
date and {5 on track to realse in 2005 the balance of the RF00 mfon initiadly amicipates.

The income rato, exchuding foreign exchange trandation losses, was 74,5% (2003: 72.5%). Significent improvernents Lo

Evestment/Subs@ary Procesds  Bookvalue  Profit/(lons)
am Rm  incumed in 2005,
Certury City - vacant land 82 & 2
NuEpt 38 I 2y
Edward Nathan and Friedland 50 70 {20
Endowment polices 1252 1280 28)
Other 17 13 4
Toral 1439 1480 {21}

* Following the pardil raie and restructuring of NetT Appiied Technology Holdings (Apfitec) into Wet? UEPS Technologies (NUEP
Nadtcor hat redced 1t thavaneleing b ¢his group from 255 tG 15%.

The grocp has remaming non-core Issets of approximately A1 bilbon that are eamnarked for disposal

The group reduced its office space needs and dispased of 17 bulldings for R3, mition at a profit of R20,0 million.

A reevatuation wa) conducted of alk alliances and [oint ventures and their rols in the goup’s strategy. As # resalt, the allancs

with the |1D Group was terminated by mutuat 2gresment and the group scquired Capital Gae's interests i the American Exoress

and Peaptes Lending joint ventures

Comprohansive rastructure

7o align the group’s Structure with (s strategy & Comprehentive restructure was completed, The i was to ensure better dient

tocus and client service, while ensuring clear accountatilizy faster response times and an emphasis an improving the retum on

orginacy sharsholders” equity.

The restructure was alio designed 10 devolve product design and process, the credit approval function and branch and card

Dpeations to the lne units.

The singte biggest change %o the goup structure was the integration of areas of the fommer Tachnolagy and Operations Division

intp the dient-facing divisions, and in particular into Nedbank Retail Branch operations were Wity integrated within

Nedbank Retal This encailed 850 Interviews, with 454 new brasch ranugers being appointed in 72 days and the transler of

mare than 5 00D staff from the Cenral Operstions Division to Nedbani Rexail 1 sddizion, several ozher functiers, including

card operations and the group call centres, were consolidated in Nedbank Retail Product and process staff were transfemed inta

dient-facing divisions.

The restructure has nat only achieved a more focised ciganisation, but resuited in operational efficencies The s headcount

fexcuding temporary saf] wes reduced by 3 102 peopie from 24 205 20 21 100, Tl was achieved Drough the suntary
af 1439 people, b of  further 536 peogle, che sele of ceeteln busnessas and net

naturl atttian,

Dhvisions within the group are working well together, with 7 notable exsrrple bieing the riew coverage model developed betweer

Nedbank Corparate #nd Necbank, Capitsi 10 ensure Hhat Larger ctents are effectively serviced through o single channel

The micority interests In Peoples Bank were scquired and the menagement and the hesd oifice functoms integraned inta

Nedbark Retzil. Regulatory approval to incegrate the Proples Bank clents into Nedbank with effect from 1 February 2008 was

received in December 2004 and the group will complats this integration during 2005.

Merger delivered

The remaining cher:t igsations frorm the BaE Merger wers completad on time and within budget A total of 115 00O BOE Business

Banking dients, with loans of R18 billian and deposiis of R4 billion, were migrated on t Nedbank systems, with 2 cleat foxs of

Toss than 3% (5% was expectad at the time of the menger), 700 000 NBS dbents, with depesm amounting to AT bilion, were

migrated G0 to Nedbark and Peoples Bank systems, with tirimal cllent loss 12 or Pruperty Finance cliemts, with

foans of RB billion, were migrated on t the Property Finance SAP system, slso wich minimat diertlass

The group committed itsef 10 enhance financiat dictosure and has achined impeaved market and segmental disdosures
A new temal fonds wansfer pricing syatem has ben implemented #nd pro forms 2004 sagmental reslts have been adjusted
ta reflect this.

The group atsa i animproved activisy-justified transfer pricing proc divisions to alk enamore
aucurate basis While there are stil central tosts that tould be charged to Gtiors the process is substantially complete. This
veld Faciliate more accurate product, channel and chert grofitabllity measures.

4 sk werghted capital allocation and charging mathodology wes introduced. This is belng used 35 a foundation fox more
sophissicated risk-adjusted conomic capital allocaon, which will be implemenced in 2006

Uquid assets and cash raserving costs are no longer held at the centre, but are being charged 1o divisions
s proceses e e n e sccrte and messingl segrental s improny e group's abilty to evatuate

ane 706! the wp appointad 10 new positions during 2004, Trroughout

s pracess :ru yow has been consclous of ils employment equlty commmitments While we aomwla*ge 1he transfomation

<hallenges facing the group, i is pleasing that the percertage of black managers improved from 23.3% t6 268% during the year,

4 Decembir 2004, 25% of the £xco was black and 15% of the top 100 manazers was black The number of warsen in the top

100 memagernent group alsd mproved trom 8% to 20%.

Oetated balanced score Cards with perfomance measures dicectly inked 0 the three year plan are in place for 3l top managers.

These drive the cataation of manzgement acentives

Cloar stratogic direction

tn Nedcor's interim repart the following strategic focus 3reas were identified:

+ to focus on the basics af Sanking by Sspesing of na-cor assiss, simplfying the brand strategy, optimising the asser and
Yability management 2ad improving management infomition systems;

+ o focs on graving the retal busistess and transactional banking in particuzr, while buliing on the group's strengths in the
carorate and cormmercial secwar;

-t locus on Sovchern ARica and esain only care offhare operations;

+ %o attracy, retain and develop suaff, whilt Duilding a Uient-centred tulture, with 2n improvement in statf marale remaining a

focus

:yd:gu products 3nd pro< #sses o optimiza dlisnt serace;

+ o monkion dieat adsUon on 1 LN basis with diert retention srategies firrly embedded i1 the recovery progrmime;
10 expand bancassurance; and

+ %o drive transiormation and sssinablity and to campiy with the spiric of the Finncial Sector Charter [FSC)

picl and heling sionl pedormance 2003 segmintal
resmu have bee restated for the above m‘pwm\mu 0 atford berter :omamaauy
The group ls in the process of redesigning s long:term finandiai architecturs process framework
Finmncisl performance
intorne atrbutable 1 sharthoiders of RS74 milion shows 2 sgnificant tumarsand frem the foss of R1 600 milica for the yearta
31 Decerriber 2003
Hezdlne eamings of R 447 millan increased from the RSS milion for the year ta 31 December 2003, Hesdline eamings
fexcluding foreign cumency Tanstation losses) of A1 819 milion vas 23,7% above the R 471 milion reporied 1n 2003

Netinterest income

Netinterestincome (NIl for the group increased by 11, 1 from RS 808 million for the 2003 year ta RY 67 milion. Th group's
et interest margin for the yaar ta December 2004 was 3,13%, up from 3.04% in 2003 [the groug's previcusly reparted marg
for 2003 af 2.85% has been restated ta give 3 more acourate refiection of the margin by changing the calculstion of average
interest-eaming ausets to exclude Cortain assets that do Aot generate margin intorme)

Margirs are liely to imprave further #5 8 result of
+ the expansive, unlvedged short-gated flaed fate funding having matured by the end of Aprit 2004;
+ <he positive endowrent effect af e rights ntfer procesds for the fill year frem 2005 arwards;

+ ofishort capital being repatiated and earming higher yieids in rands:

+ the hedging of the fixed-rte subordinsted debs and its raturity profile; and

+ the secliement of the expensive empowerment Finding for Peoples Bank in Aprl 2005,

These focus areas hive not changed, but the group conducted mdesth scenang planmig to test theis apor
The srasegi direction of the group has been commuricaced thiough staff workshops, rodshows and intemal pubications
The group s consatidated i2s brand porcdolio from 14 a2 the begining of 2004 b #ight brands in December. The group tisa
phans. subject t sharebolder appTval 1o chings its namie from Iegcar Linted 1o Necbank Group Urrited. This proposal will
Be put £ Sharehokdirs i the group's ol general meetiny in May 2005.

The plartred disposs of nan-care operatians and assets s progressing well

Oftshare subsidiaries 50d include:

Norv-interest revenue INIR), excluding foreign cumency transation lasses, increased by 3.1% from A7 953 milian fn 2003 <0
NIR befora the AC133 adjusament increased by 83% from R7 441 mition 1o RS 57 mylion, with commission
and fees incrtasiog by 9,8% from 85 208 mllen ta RS 716 enilion.

The enajor fackors that have cantributed 10 the movernent in NIR are set out below.

this 3t 3 anvicipaied a5 3 result of the recovery progamme from 2005 omwards When tha ance-GH recavery and merger
costs 2re excluded, the effidency ravo is 70.5%.

Taxation

The effective tax rate of 26% is higher than initially nticiaated, a5 R126 milion of add tiana! provisions have been raised for
potential tavation listiliies, The tax rate Wi impacted posttivety by a R342 millon 2003; R356 millon) credit on the tax Une
arfsing from AC102 treatment of structured finance wansacons This credit Is offsez by Lower reported marghn wncome on these
wansacsions

The taxation charge is alsd lower 45 d resclt of & Wving in secondary tas on companis {5TC) dve ta the high acceptance sty
of the 2003 final capitatisation sward,

The tax rate shoutd be lower in 2009, bt the sustainsble tax rate will trend Lo between 25% and 30%, once histoncal structured
finance transactions have wound

Capltatioms
The capitalizams comprise:

am 2004 2003
[ 51 24
Goodvl Impaiment 123 1378
impairment of sofiware 2nd development costs 90 i
Impairment of fixed assets and equipment F*3 108
Profit on sale of buittings {20) 29
Oisposal of the various subsidiaries and

other non-core investments 43 (320)
Tatal before taxation 510 1603
Toxation 37 38
Toml 473 1655

The 3doptios of IFRS from 2005 orwarcs ill resuiz in goodhll 50 lorger being &martised, but being Subject to an imptiment
assessmen at each reparting period,

Bance shest

Capital

The rights isse raised cagitat of RS,5 bion, This together with improved ramings, Lhe restisation of non.core ivestments,
the focus on managing Advances growth and the reductian of foreign curency expasures, all contsibuted 10 lnereasing the
group's Ter 1 capital adequacy ratio from 5,0% at 31 December 2003 t &1% at 31 Drcember 2004,

Deposits
A expansive uriedged fizad-rate funding, in the form of NCOS, P and retal flred depsits smaumting (0 approsimately
24 bllion i December 2003, matured in the first hatf of the year, Structural shifts in the group's funding mix cedvced the £ost
o funds.

Advances

Advarces increased by 5.3% from A210,1 bition in Decentber 2003 to R221,1 billian at 31 December 2004, The goup actively
ceduced certain categones of loweyielding corporata shon-temn loans and followed a generally Cautious apprOach to asset
EFOWU1 prior to the Compietion of the rights issve.

The overall toss of market share was distppointing, with retal average advances groving by 13.4%, but lagging competitar
rowtih, and <orporate verage adances reducing by 63N, maialy a3 @ result of the RS billion balarce sheet eficiency
programime inkiated to optimise the use of capital and generay dow dermund for credst in e corporaze enviconment.
Divislonal overview
Onisional managemens:
activity- fustified cost banser pricing and betier capital allocation methodalogies, The inchusion of funds transfer pricing from
2005 and the establishment of n improved baseline will fliow for mare meaningfut segmenta reporting.

Nedbank Cepital

Nedbank Capiza! achieved 3 5% gowth In headiine exrmings from RE37 mllien w0 RE7S million and an Rof of 31%,
in an emvironment of more subdued tading conditions. Strategie recovery and merger programme expensas of RS2 million
{2003: 727 milion also negatively impacted Nedbark Capial's results.

Activity arcelerated during the second nalf of the yeat, partiodarty in respect of AEE wansactions. Thase inchuded Telkom, incwaa
Platicurn, Metropodizan Life and Diension Data. Private Equity Ired in exceliers yeus.

Nedbank Capital was restructured 10 create focus 2nd optimise client strvice. A new Executive Committee was established, the
component businesses colocated Inter the hrad office bullding and the diviston streamiined <o eilminate duplication and
optimise resaurces.

A forused debt and equity capital markets dusatss was reaied (o digh the wrading and strutturing functions. Good progress
s made in dolivering 3 siogle house 2pproach & 3d¢ walug to the dient base, The minority interests in N18 Narmibis were
Sought out 4nd she business (osolidated A mont RZMs process was put In place for developing rinitaning a4 comverting
the tansaction pipeline,

A doser werking relationship was developed with boin Nedbank Coparate snd Old Mutul (o focus on impioved diem
service and Goss-sell opportumines, Dunng August Neabank Capizal tack responsicy s the Nedbank London branch. Statf
ware oloLaed with OW Mutsat Ple 2nd ¢ matria reporting structure with Nadbark Corporate introduced.

The ronsolidated Nedhak, Capkal brand is SWMtng t Ichieve recugnition in the market, which is reflected in the major
ievestment banking teagust tebies. The division has a strang, pipetine of paterdal deals for 2005,

Nedbank Carporate

Nedbish Corporate incrensed headline earmirgs by 14,7% from R1 841 milion to R2 112 miion, desgite the wase reductivn
prograrmine and che endowrnent impact of the lower iterest rate anvirorumiest. Nedbank Corporate improved its Kot trom
19,0% in 2003 to 23.4%.

This increase in earrings tan be maindy atsiduted

+ growth in business votumes;

has been erhanced with the introduction of iguid assets and cash reserving ¢harges, Improved

7§
3

. in the funding marpr;
- pace nxreast in nommerest reventes
- first-tme hl-year consalidzton of Nedbank Namibia, as weti a1 the consaliation of Fasic



