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residential towers containing 1,122 apartments. fhe
dévelopment is a focal point of West Kowloon and boasts
sfjperb views across Victoria Harbour. Built at the heart
of an efficient road and rail network, transport across
Hiong Kong and to the city's international airport is easy.
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At Hang Lung Properties, we know where we want to go and what we want to be. Our aim

is to develop quality property across the spectrum of our market placef

% 5T IRE EEEE

have contingencies

in place ready for any change in market conditions and to act as a responsible corporate

citizen with the interests of Hong Kong and its community at heart. |
1
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‘:HANG LUNG PROPERTIES LIMITED

{Hang Lung Properties is one of Hong Kong's largest
;property development and investment companies
“ boasting a diverse range of properties located along the
| city's major transport arterial routes. It is a subsidiary of
JHang Lung Group Limited and in 2000 assumed
| corporate and investment responsibility for the Group’s
| future property development business.

| In 2002, we acquired Hang Lung Group's shareholding
R AREEEEERRARZK

| buildings. These properties have been converted into
| serviced apartments and an office/commerciat building

in Grand Hotel Holdings Limited which owned two hotel

| respectively.
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Hang Lung Properties diverse portfolio is supported by
sound strategic initiatives. The tenant mix of our
properties is constantly reviewed and, where necessary,
upgraded; existing developments are regularly
refurbished to meet the changing demands of the
marketplace. Our properties remain popular and, as a
result of our emphasis on value-added services and
incentives, are often highly sought after by tenants.

We are constantly looking to the future. A new
concentration of properties in residential areas in
Kowloon, such as The HarbourSide at the Airport Railway
Kowloon Station, AquaMarine at Sham Shing Road and
The Long Beach at Hei Fai Road - all on the West Kowloon
Reclamation, and Carmel-on-the-Hill at Ho Man Tin, will
continue to enhance our reputation for high quality and
well-located developments.
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BAREBRER
Earnings and Ordinary Dividends

EENAZTALFER
for the year ended 30 June

[B&7T $Miltion) W ZF| Earnings
3,000 - T OEERRESS Ordinary Dividends

2,500+

2,000+

| 1,500 1 R
Rl o o | N N B

] 500 I
| N PO P Pl VI B DN U R P B

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

2004 2003
HET BET
$Mitlion $Mitlion
| (&7
) I o o [restated)
AEE (s Total assets [Note 4) | 47,144 40,800
RENHE lnvestmientproperties 30,432 27,172
FEOE Properties for sale \
-BER - Completed 7,005 -
-BRYF - Undejr development 5,018 10,775
BERETER Cash anc;i deposits with banks ~ 1,063 1,104
BEHE MF1RL) Total liabilities [Notes 1&4) | 14,235 14,889
HOIEREEL (e Bank loa“ns and overdrafts [Note 4} 9,593 7874
ABRRES Convertible bonds ‘ - 3,414
REEREEFE FED Shareholdcr‘:‘rs‘ funds /Net assets [Note 1) 31,974 24,633
- Turnover | I ; 4,533 2,143
EERERR Net profit attributable to
FEAS AR (HIRED) ordinary shareholders [Note 1) 2,065 875
R Dividends |
ZER Ordinary shares 1,439 1,156
BER Preference shares o i 38 48
SREERER Per ordinary share data ;
2R - BE&XED Earnings |- Basic [Note 1] 68.5¢ 30.3¢
- 85 (M) | - Diluted (Note 1) | 68.4¢ 30.3¢
BRE - $5H Dividends | - Interim ‘ 11¢ 11¢
- K - Final | 33¢ 29¢
-E2F - Total for the year L4 40¢
EEZEMITIRD Net assets (Notes 1&3) ] $9.7 $8.5
BEE T2 Gearing rat}io (Note 2) - | 23% 31%
REL R (FER) (=E) Pay-out ratio {ordinary shares) [Note 1) 64% 132%
SRTZERRE (§8) Number of ordinary shares
outstanding (in million) 3,300 2,889
Ffi13E Notes
1 AHARHUBERE SR FER STz 8E  —ERSEY 2 RRSASEEENENIETLE  FEEESSERRES
ERYTEENER - BT FRUN S EELRED | AR EEBARRARARR - RESRRTTH  REH

Fiaures far 2003 have heen restated to confarm with Statement D AGEE S o



BRERRFEER =it
Shareholders’ Funds and Net Debt Gearing Ratio
HARA=Z+E RAAZ+E
at 30 June at 30 June
[BET $Million) B A9 3R3E 26 Shareholders Funds 1%}
40,000 — SE I8 Net Debt 35 _
30 4
30,000+ 254
204
20,000
15 ~
10
10,000
5
0 1995 1995 1597 1998 1999 2000 2001 2002 2003 2004 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
2002 2001 2000 1999 1998 1997 1996 1995
BEXT BET BET BETT BEL BET BET BET
$Mitlion $Million $Million $Million $Million $Million $Million $Million
39,458 40,546 37.912 35,414 35,501 ' 42,400 36,120 35,384
24,986 25,024 23,048 21,750 25714 35410 32,491 32,145
8,490 7.290 3,787 2,541 - - - -
3,146 3.725 4,854 5,461 4,712 2,577 191 1,065
12,884 12,302 9,365 8,274 4,909 3.026 4,725 4,691
6,372 8,952 5,027 5010 2,211 680 2,665 2,367
3,390 - - - - - - -
26,112 27,857 28,229 26872 30,352 139,155 31,198 30,492
2,383 2,523 1,846 2,245 3,587 ) 3,686 2,427 2,434
1,207 1,384 1,218 1,896 2,653 2,490 1,580 1,548
1,156 1,156 1,041 985 1,346 1,358 1,088 1,061
48 48 48 53 71 87 115 121
41.8¢ 47.9¢ 42.1¢ 66.2¢ 92.5¢ 91.7¢ 63.3¢ 66.6¢
41.5¢ - - 65.4¢ 91¢ 90.1¢ 62.8¢ 65.8¢
11¢ 11¢ 10¢ 14¢ 17¢ 16¢ 15.0¢ 14.5¢
29¢ 29¢ 26¢ 20¢ 31¢ 31¢ 28.5¢ 28¢
40¢ 40¢ 36¢ 348 48¢ 47¢ 43.5¢ 42.5¢
$9.0 $9.6 $9.8 $9.3 $10.6  $136 $125 $12.2
23% 19% 5% 2% N/A N/A 9% 7%
96% 84% 86% 51% 52% 51% 69% 64%
2,889 2,891 2,891 2,894 2,853 2,501 2,495

2,888

3. BEREHRAZEEFERCS RIS RMRS -
Based on net assets divided by number of ordinary shares
outstanding on the balance sheet date.

Hang Lung Properties Limited

L RZFTERFR-FFZF  BORRREXENBRABBEZIHUBRA -

Bank loans and overdrafts have been net off unamortised front end

fees for 2004 and 2003.
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Operation Highlights

> B BUSINESS DESCRIPTION

MEBREREE A i i
Property Development and Sales : o
BH Hong Kong |
» BERXT * The HarbourSide oo
o« BRIl e Carmel-on-theHill j o
o BEEX o AguaMarine ,' !
o REE e The Long Beach 1 j
n:= Shanghai
o BEEREE » Plaza 66 Office Tower 2
WAEKIE
Prope e q
&8 Hong Kong |
o BBREH » Commercial &
» BEFE Retail Sector
s FERER » QOffice Sector
o FEH * Residential &
Apartment Sector b
+ Car Park Sector i
8 Shanghai
.« BEES * Plaza 66 :
« BEES * The Grand Gateway N
EEBESRQT




}zoos/oz. % 7% 518 BUSINESS REVIEW

}2004/05 B2 OUTLOOK
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#
EEEXEAEN-_BT=F+
ZABRE AR
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—BATNEZEXTEM -
THESAETEHIRATSE
JT
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E TR RIET

Hong Kong

Received occupation permit of
Carmel-on-the Hill in Cctober
2003

An agreement on the sharing of
sales proceeds of AguaMarine
units had been reached with
Hong Kong Housing Society in
November 2003

Received occupation permit of
AguaMarine in December 2003
Already sold 169 units of The
HarbourSide at an average price
of $9.600 p.s.f. at the end of June
2004

Shanghai
Foundation work was
progressing smoothly

EgE

¢ RCEFTWELREL TR
BERTEM  FHEZEES
EFR—BBENBT BEF
AN B ELE

« MAAZEBADEL BN
TREZRLUEN (ES2ZN
+0

- EEEXREUIERENRER
E=EHETS

 SREEEE GHERIEER
FRT

L
o HETIEERAS B FEFA

Hong Kong

Sold 12 units of The HarbourSide at
an average price of $10,800 p.s.f. in
July 2004, and expect to continue
the sales programme in the near
future

Sold 165 units [88%) of Carmel-
on-the-Hill in just 3 weeks in
August

AguaMarine units are expected to
be released to market in the next
two to three years

The Long Beach development is
expected to be completed in 2005

Shanghai
Foundation work will be completed
in the financial year

58
BEREHZESWALR
BE
EEPLBEIEERR
BEELRERSZ -8
HWEZHELEZEESZN
+ o MRS AEE LT
REBEE h—FEENE
BRRBAEMDE  £8H
F2m
REBERERRERLUMNH-
BATIIKZBHBHEEMN
AREETZREYEAS

L
HEWARNESZ A+
FABTRRESNESE
2 EA

Hong Kong

Rental income of commercial &
retail sector remained stable
Conversion of Grand Tower
completed and occupancy of
retail floors had reached 100%
Occupancy of The Summit
reached 80% with rental income
significantly rose

Grand Plaza Hotel had been
converted from a hotet to a
service apartment development
and operating profit increased
Approx. 25,000 sq.m.
commercial spaces from the
AquaMarine and Carmel-on-
the-Hill projects were added to
the portfolio

Shanghai

Rentat income increased 52%

All office and commercial spaces

were fully let

e

c AFBREPLASWEE
meEERBkEssERY
AT & — EFF

o REEEEHRTHIE T
HEEZHS/ BT ERES
BM-_BFIIK

L
c BEBREATRESRE
BREE

s BEERBZEFPEA

Hong Kong

Rental income of commercial &
retail sector will rise further as
rental yield from the new Grand
Tower is increasing

An additional 20,000 sq.m.
commercial/office spaces will be
for lease after completion of The
Long Beach project soon

Shanghai

Continue to replace existing office
tenants by multinational companies
Continue to improve the tenant-
mix of the shopping malls

Hang Lung Properties Limited
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Chairman’s Statement
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TO OUR SHAREHOLDERS

RESULTS & DIVIDENDS

For the fiscal year ended 30 June 2004, turnover grew 1171.6% to
HK$A,5133.4 million. Net profit attributable to ordinary
shareh&lders was HK$2,065 million, or 136% above last year.

Eammg% per ordinary share was 68.5 cents, representing a rise

of 1261 % over the year before.
|
i
Your Boé rd recommmends a final dividend of 33 cents per ordinary
share, oj' 13.8% over last year. If approved, total dividends for the

full yeaﬁ will be 44 cents per ordinary share, representing an
increasg,l of 10% from a year ago.
|

|
USE@\%ESS REVIEW

For the ffast several years, market conditions dictated that both
turnovei‘” and profit should come overwhelmingly from rental
|
activities. It should no longer be so in the next few years--sales

of deveL{opment projects are expected to increasingly impact

results. |Just as profit has more than doubled in the period under
review, it is conceivable that barring unforeseen circumstances,

it will again grow satisfactorily in the coming three years.

As pred“cted twelve months ago, property sales in Hong Kong
have picked up. Price appreciation began in the fourth quarter of
2003 anjj picked up momentum in the first four months of this

year before retreating slightly. Luxury apartments have especially

)

performed well; in some cases, prices rose by over 50% in a matter

of six toleight months.

EBRBEBRLF
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Hang Lung Properties Limited

Your Company is certainly oneof the biggest beneficiaries of this
new market condition. About 80% of the floor area for sale can be
categorized as luxufy. We took advantage of the price rise and
began marketing our waterfront project, The HarbourSide, towards
the end of last year. Actual sales commenced in February and the
highest prices achieved for the penthouses were over HK$20,000
per square foot. Such numbers were unthinkable only months
before. Management, however, was not keen to sell out quickly.
We parted with about 181 out of the total of 1,722 units. Since all
the units sold faced the harbor, the average price achieved
approached HK$10,000 per quare foot. Sales will continue as we

see market conditions evolve which will hopefully maximize profit.

About 90% of Carmel-on-the-Hill was sold at an average price of
over HK$5,000 per square foot. It is higher than our original
projections. AquaMarine which is a 1,616-unit development as
well as the 1,829-unit The Long Beach are both ready for sale.
Again, we will time the release so as to generate the best results.
AguaMarine will likely go on sale first, perhaps towards the end

of the year.

Total rents collected fram our Hong Kong properties have been falling
since 1997-98, but have begun to stabilize some two years ago.
Growth in total rental revenue since 2001 has come almost exclusively
from Shanghai. Now the situation is different. Management believes

that Hong Kong rents will gradually rise in the coming year

Occupancy rates have remained steady at 92.3% for our Hong
Kong portfolio. Retail space has particularly performed well as
consumer confidence returns. Mainland tourists are another
source of strength underpinning the market. Qur mainland
investment properties have done very well both in terms of rents

and occupancy. All buildings are basically full.
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Success|in any business must be accompanied by sound financial

ptarming). This is especially critical in a capital intensive industry

like ousz. Over the past decade and more, we have performed

wellin this area.

In the spring of 2002, we issued convertible bonds (CBJ in two
tranches. They brought in almost HK$3.45 billion. The transaction
stipulaterd that by March of this year, if our share price rises above

a certain level, we can begin to basically force conversion. At the

time of issue, management estimated that by early this year, the

real estate market should have recovered enough to resume

propert j‘ sales. We know more than anyone that profit margins
for all of our projects are perhaps the best in Hong Kong. That

should have a positive effect on our share price which makes the
CB conversion possible. History has proven us correct-- 99.7%
of bond holders took our common stock. Thus, the need to repay

is removVed, and our balance sheet is further strengthened. We

have alsﬂo continued to take advantage of the low interest rate

environment to replace existing loan facilities with cheaper and

longer term ones,

PROSPECTS

Last year, we saw net profit fall to barely over one billion dollars.

Thatwajs the lowest since 1993. Shareholder's Fund was below
that of 1994, All of these were the direct result of the Asian Crisis
which started in 1997. Management believes that the tide has
finally thJJrned. Due to prudent decisions made both before and

after the crisis, we have positioned ourselves well for a promising

few yeans as tong as the market holds up.

ERBEERLE
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Hang Lung Properties Limited

It is now common knowledge among sophisticated international
investors that perhaps more than any other majer Hong Kong
real estate company, we have consistently called the market
correctly in the past ten years and more. We not only avoided
trouble when trouble came, but we also took advantage of
opportunities. Consequently, the stock market has rewarded our
shareholders. Since the market height of 1997, our shares have

been the best performer compared to our major competitors.

Throughout the 1990's, (and in fact the 1970's and 1980's as well,
our price-earnings ratio was consistently among the lowest of
the major property companies. Ostensibly it was due to our lack
of a large land bank, especially'of the then existing land-exchange
entitlements or Letter B's. By 2001, a fundamental change tock
place. Now we consistently trade at the highest price-earnings
ratio. This partly explains why we have enjoyed better share price
appreciation than our competitars. Coupled with the fact that we
have always had one of the highest dividend yields, total return to

shareholders tops the list of all real estate counters.

The following numbers will illustrate the point. Take the other
thirteen biggest publicly listed property companies in Hong Kong
and compare their respective highest share prices achieved in
1997 [before the Asian Crisis was in full swing) with those of
yesterday (September 7, 2004). All fell between -25% and -85%.
In the same period, we were the only company which recorded a
rise and that of 8%. Our parent company HLG retreated by 24%

which was still better than all the others.

13
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We also top the list when total return to shareholders is compared.
When tofal divicends paid is added to stock price movements for

the same period, we again were the only company which recorded
arise, alﬁd at an impressive 34%. All fell between -12% to -81%.
Our parent company was slightly set back by -4% which again

was much better than the others,

The size of a company is also important to this business. Given
the Laré‘e size of projects these days as well as potential
opportuj ities in the mainland of China, bigger firms have a distinct
advantaé;e. Looking at market capitalization and again comparing

the heidht of 1997 with yesterday, your Company grew by 23%.

The bes:t of the other twelve diminished by 10% and the worst by
75%. HLG, which did not have any increase in the number of
shares in the period, fell by 25%. It was better than all but two in

that group, and both of them had issued new shares.

A brief review of how such a stellar performance was achieved

;f

might be instructive for the future. First, we resisted temptation

to follow the crowd back in 1995-1997 when land prices were
rising. %e were called conservative, and worst yet, lazy, by one
westernf fund manager. History proved that we were prudent. Of
course, e were not inactive during those years. We raised cash
in every|way we knew how: placed shares, took out longer term
loans, and sold investment properties at great profits. It was not

luck; it was skill.

| Bt EBR AT




EFEY) EENEENZEMNELSER
ER ERERZIERABMRRE - —
MAOMEREEFRESTEHFEEIETR
HERMERZEZNE - $ATSHER
BRSO oMEZER BEFBNEYMN
BAMBEAERANT | ELBRFLEER
ERDETAZAEGEEN - FEREE
AN EEL  REBFHFAHE
HECBUAMREL  ERELNE &
EMZRTHE c BHETE - REAK
FTREISMEX -

HRANEEDNEREARERFRE
ERGBERE  RAOTREMBREMOE S
EREZRE  HEURERE - HEIFER
—MNNEF=ZRE-_TTTF+_AHEN
FET EBARAHENTEHEEZRE
REBRHEESEA - LETSAEEE
T BARRSRKEAREEBREMNB L
EEE—RR - BEEFE_TT-FN=
TE_FRAEFBHT=EAMNBAZL
s DEEMNAE  BREEREZH
B ZFAE 2 EPEHEE - BREHR
RS T TMEBARRZHE - MEHKE
REMEELREREZEER  ePRAR
AEMBLEMUE T EREERB LG

MIELREAHEREETENAMER -

Hang Lung Properties Limited

Early last year, the ability and willingness to resist pressure was
again called upon, albeit in a different direction. An analyst report
accused us of not selling almost-completed apartments like many
of our competitors. While we'are cognizant of the need to heed
the advice of some analysts, we should certainly not listen to all!
History shows that many developers sold units at the bottom of
the market. It was doubly satisfying for us since we had products
to sell after prices rose while our competitors were left with little.
Many of them sold too early. In this business, following the pack

can be hazardous.

Because we hoarded cash before the Asian Crisis, we were
financially as well as psychologically more prepared to seize
opportunities when they arrived. This took place between March
1999 and December 2000. All our major projects now or soon-
to-be for sale were purchased at that time. Buying land at the
bottom of the market was the single most important reason for
our having the best profit margin today. Certain land acquisitions
by our competitors in 2001 and 2002 before the 13-month
government land sale moratorium should still be profitable.
However, it was your management’s judgment that the expected
low return, and hence higher risks, did not justify our participation.
Committing financial resources to poor yielding projects will
prevent us--again both financially and psychologically--from
taking full advantage of opportunities which may come later, be

they in Hong Kong or in the mainland.
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Some Hong Kong analysts attribute our success to conservatism.
That | diéagree. Of course, there are times to be cautious in order
to avoidlimpending danger. That, we did well. However, mere

conservatism implies a rigid state of mind and thoughtlessness

in actionj. tn our case, that is farthest from the truth. We withheld
from buiying land or selling apartments not because we had a
propens‘ity towards inaction. Rather, it was a conscientious
decisiorj made after much analyses and internal debate, and
concludijng that that was the right course of action for that moment
in time. 1ULtimately what counts is to always de the right thing at
the right time. I like to think that our track record justifies past
actionsj The job of management is to consistently create
sharehq‘lders' value at reasonable risks. This dovetails with our

stated g;t‘)at of becoming a major real estate company with one of

the besﬁ development profit margins in the industry. We have

achieved that in recent years and will continue to strive for it.

But vvhejre will the Company go from here? It is undeniable that if
we fail to replenish our land bank in the next year or two, there may
be a gaplin our profitin three years' time. Management's response
Is a twoiprong one. We will attack both the Hong Kong and the

mainland China markets, but with very different approaches.

In Hong|Kong, every potential land transaction will be evaluated
employing our usual stringent standards. It must pass the test:
will the ‘ roject bring the minimal required return commensurate
with exp;ected risks? If we cannot find such opportunities, we will
look e[s‘e}where, namely, the mainland of China. We will not lower

our standards. History shows that all too many projects (mostly

done bysour competitors] lost huge amounts of money. Some of

them even brought the developer down with it. Even if a project
manages to eke out a meager return, the risks and opportunity
costs arje too great to justify it. | know of a sizeable developer who

because of one such major development was prevented from
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Hang Lung Properties Limited

growing for some ten years. Naturally a bigger company can
withstand a few bad deals, but they will very soon add uptoa
serious impediment to corporate growth. So for us, to maintain a
high profit margin for development projects is like a religion. We

will only very rarely break the rule.

Civen today's market conditions, it is possible that some analysts
will again accuse us of conservatism. We will as before ignore
them, unless management independently comes to the same
conclusion that we should be more aggressive in land acquisition
in Hong Kong. Those analysts were wrong in the past and may

well be wrong again now.

Inthe mainland, on the other hand, we will be very aggressive.
We believe that we have found a niche which should create
shareholders’ value for the foreseeable future. For the past twelve
years, we have concentrated on one city, but will now cast our net

a lot wider,

In hindsight, what we did in Shanghai in the past twelve years
was the right strategy at the time. Few cities in China had
developed as fast and as well during that period. We capitalized
on the opportunity and have done superbly--last year we collected
about HK$475 million in rent from our two projects, Plaza 66 and

The Grand Gateway, and netted almost HK$346 million in profit.

What we had gained from the SHanghai experience, however, went
beyond mere dollars and cents. We have harvested expertise in
the mainland; learned to deal with the government; welded a
competent management team; built two world class
developments whose quality, | like to think, is among the best in
the country; and established Hang Lung as a highly respected
brand name in the industry which is known well beyond Shanghai.

All these augur well for the future.
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The externat environment in China has also improved substantially
from theltime we first entered in the early 1990's. The overall economy

has beep greatly strengthened; rules and regulations pertaining to

real estate and related disciplines are further established;
government officials everywhere are better educated and more
informed; and physical infrastructure has improved tremendously.

These also give us confidence to make the next big move.

We have identified some thirty major cities in China and hope to
do at Leiast seven to eight, and preferably nine or ten, sizeable
projectsJ in the coming few years. We will bring the expertise
gained|in Hong Kong and in Shanghai, and do first class
developments which local developers have yet to emulate. Some

space nYﬂay be for sale but most will be for long term hold. With

over HK$20 billion of cash flow expected in the coming two to

three years, financing will not be a problem at all.

In fact, 6ur staff have started over a year ago to search for potential
sites at‘l over China. It is hard work and finding a project which
mests @ur stringent requirements is not easy. The good thing is
that there are many big cities in China with reasonably well-to-do

citizens. | believe that we have a fair chance of success.

New prcject developments aside, we will continue to actively
manage our existing investment properties. Whereas it is Likely
that Hof‘ng Kong rental revenue and profit will both go up in the
present financial year, growth rates will not be spectacular.
Nevertheless, we can take comfort in the fact that high spending
mainland tourists are underpinning the city's retail trade, and
that our shopping centers are all in excellent locations. A recent
researc‘rh report by a reputable international estate agency stated

that Causeway Bay and Mongkaok command the top two highest

rents among all shopping districts in the Greater China region.

(Cities studied include Beijing, Shanghai, Guangzhou and Taipe,

in addition to Hong Kong.] As you may know, we have dominant

positions in these two districts.
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Hang Lung Properties Limited

The growth rate of our Shanghai rents in the coming year is
expected to slow down. After three to four years of operation, we
have a better understanding of the market and of our properties.
Necessary changes such as tenant mix were made and now things
have stabilized. The number of rent renewals will also be limited
in the coming year. The second office tower of Plaza 44 should
be completed by late 2006, thus starting another round of rental

growth.

Property sales will continue as discussed earlier. Since we do
not have a huge portfolio, our goal as before is to maximize profit
inevery project. As a result, marketing campaigns may ebb and
flow depending on management's view regarding market
sentiments. Some people worry that there may be too many
competing products in the market. That however should not be a
problem since our developments are all superbly located, in
addition to being well designed and constructed. In fact, many of
the units in our portfolio have a seaview which is a rarity these

days and is a great selling point.

Allin all, the prospect for the group over the next three years

should be quite favorable.

Ronnie C. Chan

Chairman
Hong Kong, 8 September 2004
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OVERVIEW

The past financial year has resulted in a level of performance
across yall sectors of the Group's business. Overall results were
booste(ji‘ by a return in general confidence to the property market.
This reéulted in a strong response to the marketing campaigns
for new|developments, primarily The HarbourSide and the strong
perfom‘wance of rental properties in Shanghal. In particular, the
success of The HarbourSide reflects our underlying strategy of
not pay‘mg excessively high prices for land, building in prime
Locatlon‘s and applying quality design. At the same time, we are
constar‘w‘t ly monitoring market conditions to ensure that we start
our salgs campaigns only when we are confident that we can
obtain high rates of return on our investments. Mareover, Hong
Kong's jretail space clearly benefited from the post-SARS business
recover;y and the influx of tourists from Mainland China. The
opem’né of Grand Tower development in Kowloon also bolstered

\
figures in the second half of the financial year.

OurtwoiShangha\' properties continued their strong performance
and proivided additional income from our increased stakeholder

interestiin The Grand Gateway shopping mall.
[

As e result, net profit attributable to ordinary shareholders
increasj‘ed 136% to HK$2,065 million. The Directors propose a
final div?‘dend of 33 cents per ordinary share, which is 14% above
last yean The total ordinary dividend for the year is 44 cents, 10%

above last year.

The GrolJp has also improved its financial position with a capital
base thejt has been expanded by 11.6%' and a gearing ratio that
has beén reduced from 31% to 23% after the conversion of
substanltially all convertible bonds into ordinary shares during

the secand half of the financial year.

" Comparedito issued capital assuming without conversion as at 31 May 2004
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Development Land Bank {for sale in Hong Kang)

RIFFHENAZ+H
at 30 June 2004

LEBERRTANER

Turnover and Profit before Taxation

BENA=+BILFE
for the year ended 30 June
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2002

2003

2004

£ E k3 GROUP PERFORMANCE

2003

2004 %) Change
HET BET BET ok
$Million $Million $Million %
BxR Turnover
VIREE Property Sales
BRME Development Properties 2,287.0 - +2,287.0 N/A
REME fnvestment Properties 53.9 118.4 -64.5 -54
2,340.9 118.4 +2,222.5 +1.877
YHERE Property Leasing 2,192.5 2,024.1 +168.4 +8
45334 | 21425 423909 +112
ERBLATRR Profit before Taxation o
MEEE Property Sales
BRYE Development Properties 1,296.3 - +1,296.3 N/A
BEME Investment Properties 12.3 37.8 -25.5 -67
1,308.6 37.8 1,270.8 +3,362
MEES Property Leasing 1,602.6 14735 +129.1 +9
2,911.2 1,511.3 +1,399.9 +93
E A Other Income 74.2 60.4 +138 +23
THER Administrative Expenses {122.7) (88.3] -34.4 +39
HEER Finance Costs (187.4) (272.2) +84.8 -31
A UNCE S5 Share of Resuilts of Jointly
Controlled Entities 25.4 52.9 -27.5 -52
2,700.7 1,264.1 +1,436.6 +114
BEBERRR Net Profit attributable to
ity o] Ordinary Shareholders 2,065.0 8749 +1,190.1 +136

Hang Lung Properties Limited
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We are ciontmumg a policy to spread out more-or-less evenly the
payment'of dividends from year to year. This "smoothing out” process
avoids the pegging of dividend to annual profits which might fluctuate
due to the timing of property sales. In recent years, this process has
enabled ‘ he company to consistently achieve the highest dividend

yield ameng Hong Kong's major property companies.

PROPERTY DEVELOPMENT AND SALES
HONG KONG

Hang Lung Properties has completed three of its four new prime
gLung rrop p p

residential projects during this financial year. The HarbourSide
units, when released to the market, achieved a remarkable buyer
response in terms of both price and interest levels. The
developfnent of The Long Beach is progressing well and is

expected to be completed in 2005,

The HarbourSide

Located above the Airport Railway's Kowloon Station, The
Harbouji'Side consists of three blocks of 80-storey luxury

residential towers built over a 5-storey car park podium. The

|
development, which received its occupation permit in July 2003,

comprises 1,122 flats including 24 combined units and 36 duplex
units. Each of these units ranges in size from 96 sq.m. to 272 sq.m.

and some include balconies.

The sateis programme began in the first quarter of 2004 with a
very good response in the market. We sold 169 units or 15% of

the total 1,122 units through exclusive offers made to valued
buyers at an average price of HK$9,600 p.s.f. Units that remain

unsold will be released on to the market at appropriate prices in

J

the future.
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e HarbourSide
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RIEEER #7130,000F 735K

EEEVHA 1,122

BYHE 864

BUE®E FRIEE —— 383 BB{U @M S6TFRE 99F /K
=R — 679 B{I QA 129 ARE 136E AR
1EE — 24 B{I @8 196FHHKE 206F K
g — 36 B{I B 195FFKE 272 K

FERANE 200347 A

Location 1 Austin Road West

Total Gross Floor Area Approx. 130,000 sq.m.

No. of Residential Units 1122

No. of Carparking Spaces 864

Size of Units 2bedroom  — 383 units @from 96 sq.m. to 99 sq.m.
3bedroom — 479 units @from 129 sq.m. to 136 sq.m.
Combined  — 24 units @from 196 sq.m. to 204 sq.m.
Duplex — 36 units @from 195 sq.m. to 272 sq.m.

Issue of Occupation Permit July 2003

8 MRS ; ,
SREER #112.800F K (BEEERE0.700FHXK —} L

RESE 210075 H) m §2
EEEMHE 188 4
BABE 58 E :
BAER EE S — 184 B 8K 61K m =

' — 4B RH143FFK L L
AR 2003104 m

o

Location 7 Carmel Village Street @ A
Total Gross Floor Area Approx. 12,800 sg.m. (including 10,700 sq.m. m

for residential and 2,100 sq.m. for commercial) o
No. of Residential Units 188 m
No. of Carparking Spaces 58 = |
Size of Units 2bedroom — 184 units @approx. 61 sq.m.

Duplex —  4units @approx. 143 sq.m
Issue of Occupation Permit October 2003

Hang Lung Properties Limited
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AguaMarine

RERESE
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T|RAMA 20035127

Location 8 Sham Shing Road

Total Gross Floor Area Approx. 120,000 sq.m. {including 97,000 sq.m.
for residential and 23,000 sq.m. for commercial)

No. of Residential Units 1,616

No. of Carparkhng Spaces 516

Size of Units 2 bedroom  — 1,206 units @approx. 62 sq.m.
3 bedroom — 402 units @approx. 73 sg.m.
Duplex —  8units @approx. 150 sq.m.

Issue of Occupation Permit December 2003

'he Long Beac

B AEE
HEEER #3151,500 50k (BIEEEMmIE131,300F 72K
REBE 20,200 A3K) |
EEENUHBE 1,829
ZHBE 305 ‘ i
L BEE 1388 B 6K 629K +
=ER — 410 B 0% 93T K §5 ‘
mEE — 10 B @& 186F 53K §i; :
e — 21 B @ 186F K HH
BN BEET H
H
, - ;gg; ;
Location Hoi Fai Road el
Total Gross Floor Area Approx. 151,500 sq.m. lincluding 131,300 sq.m. ‘ :
for residential and 20,200 sq.m. for commerciall
No. of Residential Units 1.829
No. of Carparking Spaces 305
Size of Units 2bedroom  — 1,388 units @approx. 62 sq.m.
3bedroom — 410 units @approx.|93 sgq.m.
4 bedroom  — 10 units @approx. 1“86 sg.m.
Duplex — 21 units @approx. 186 sg.m.
Issue of Occupation Permit Will issue soon
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Hang t.ung Properties Limited

Carmel-on-the-Hitl

Introduced to the marketplace in August 2004, Carmel-on-the-Hill,
a prominent development located in Ho Man Tin received a good
response from buyers with 165 units or 88% out of 188 units sold

within three weeks.

The 24-storey residential tower, which received its occupation
permit in October 2003, is built over a 4-storey car park and a
retail podium. It contains 188 residential units at 61 sq.m. to 143

sq.m. each.

AguaMarine
Located on the West Kowloon Reclamation area at Sham Shing Road,

AguaMarine received its occupation permit in December 2003.

fts five residential towers over a 5-storey car park and retail podium
and one level basement contain a clubhouse and recreational
facilities. Units will be released gradually onto the market over

the next two to three years.

The project is a mixed-housing scheme undertaken in partnership
with the Hong Kong SAR Government. Under the original
agreement, about 30% of the residential area was to be returned
to the Government once the development had been constructed.
A new agreement was later reached with the Government on the
sharing of property sales proceeds. This agreement left the Group

responsible for the entire marketing of AquaMarine.
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Hang Lung Properties Limited

The Long Beach

The Long Beach is located on the West Kowloon Reclamation
area at Hoi Fai Road and near the MTR Olympic Station. Its eight
blocks of 43-storey residential towers, contain 1,829 residential
flats ranging in size from 62 sq.m. to 186 sg.m. with seaviews.
The development, which is expected to be completed in 2005,
also includes a three-storey car park, office and retail podium

and a 4,000 sq.m. detached clubhouse with recreational facilities.

Like our other developments, it will be released gradually onto

the market over the next two to three years.

SHANGHAI

Plaza 66

The Plaza 66 development continues to evolve with the second of
its office towers under construction. The development includes a
major shopping mall and two office towers, of which the 66-storey

Office Tower 1 has been leased over the past two years.

Office Tower 2, now under development, will have 51 floors with a
gross floor area of 81,400 sq.m. and will be linked to Office Tower
1 by a specially designed bridge. Work on this latest development
is progressing on schedule and various construction contracts

are being finalized. Itis expected to be completed in 2006.
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PROPERW LEASING

Rental revenue on our properties increased 8% or $168.4 million

as compared to last year. This was due primarily to the 21%

increase In absolute terms in rental income from our two Shanghal

properties, Plaza 66 and The Grand Gateway shopping mall.

The performance of our Hong Kong portfolio remains stable. The
successful conversion of the Grand Tower Hotel into an office and
commerj:\'at complex known as the Grand Tower contributed
additfonél rental income in the second half of the financial year.
Rental yiield on both Grand Tower and Grand Plaza Apartments
has \’mpj’oved compared to the yield gained when the buildings

operated as hotels.

HONG KONG

Commtjarcial and Retail Sector

Qverall riental revenue for the financial period under review
remains jstab[e. Since the second quarter of 2004, we have seen
rents at our prime retail areas such as Causeway Bay, Mongkok,
Admiralty and the Peak improve as a result of the post-SARS
businessi recovery and the influx of tourists from Mainland China.

Retail refts at our regional shopping malls have also stabilized.

. Causelj‘n/ayBay
At Fasf\mion Island/Fashion Walk, rental income has slightly

increased by 2% with occupancy levels reaching 99%. This

represg‘nts a 1% improvement over last year. Hang Lung Centre
is now fully let with rental income up 6%. The tenant mix has

been refreshed with the arrival of a famous casmetics chain.
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With irresistible views over Hong Kong, The Peak Galleria is a premier tourist destination.
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Hang Lung Properties Limited

e Quarry Bay

Kornhill Plaza is the convenient shopping mall located above
the Tal Koo MTR Station. Here rental income is up by 6% with

occupancy standing at 100%.

e The Peak
At The Peak Galleria, occupancy reached 100% while rental

income remains at the same level as last year.

Kowloon Bay

Occupancy at Amoy Plaza has gradually increased tc 99% but
rentalincome is stillin an evolutionary phase and has decreased
by 9%. This figure is expected to improve next year with steady

occupancy.

e Mongkok
The Grand Tower shopping mall has reached 100% occupancy
after the conversion project last financial year which resulted
in hotel floors being converted into office space producing a
new profile of 14 floors of offices, seven floars for retail and one
floor as a car park. Despite the short-term loss of revenue
from this renovation, rental income remained at a similar level
to last year. The rental yield from the new Grand Tower has
improved and is increasing in comparison to the previous hotel

operations, emphasizing the success of the conversion project.
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The Surnmit Grand Pta Apatments

Office Sector
Overall rental revenue dropped 7% as the office market continued
to face difficult market conditions. Rents have stabilized but the

pick up for new office space still remains weak.

Rental iqcome from our four office properties in Central decreased
12% while occupancy increased to 97%. The decrease in renta

—

incomeifrom our Central office properties was due to the
combin?tion of abundant supply and lack of new demand.

Although sentiment towards the office sector has improved, itis

expected that office rents may still be under pressure in the near

term. Rental income from office properties in areas other than

Central has fallen 6% with occupancy also decreased to 87%.

Reside“\ntial and Apartment Sector
At The Summit, our luxury residential property situated in Mid-

Levels o%n Hong Kong Island, occupancy reached 80% with rental
income ;‘sigmiﬁcantly increased. This prestigious development with
its luxurious multi-purpose penthouse function room, clubhouse
and sizeable indoor swimming pool continues to attract quality

corporate and consular tenants.

Grand P:laza Apartments, located above the Tai Koo MTR Station,

has accfued significant savings in operating expenses following

its conversion from a hotel to a serviced apartment development.
This has resulted in a 21% increase in operating profit on a like-

to-like comparison.

We have

Garden

bedroorr‘w units in the development during the year. A total of 72

continued our programme of selling residential flats at

Terrace in Mid-Levels. We sold three of the 74 four-

units have been sold to date.

|
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REVEER xAAE+E WEBE rrB=tE
Investment Property Size at 30 June Property Value at 30 June
[FFEAK 000sq. m} (B85 $Mitlion)
800 — 40,000 —
700 — % 35,000 —
600 L 30,000
5004 @ 25,000
400 o 20,000
BRONE
o & EH 300 i Prcj)ert:es 15,000
Residential / under
Apartment 200 Development 10,000
S omTE/TE 100 o ‘ @ RENK 5.000
Office / Industrial 0 Investment 0 B E B
W 55 Commercial 2000 2031 2002 2003 2004 Properties 2000 2001 2002 2003 2004
|
BESH SEGMENTAL ANALYSIS
EEEE HalA
Gross Floor Area’ Rental Revenue
[FFHK sg.m.] (B& 7t $Million)
2004 2003 2004 2003
REWME Investment Properties : ‘
-&E - Hong Kong | |
Bk Commercial
i i Causeway Bay 40,800 40,800 || 224.5 2169
HER Quarry Bay 54,100 54,100 223.2 2092
LWIER & The Peak & Admiralty 22,600 22,600 157.7 165.9
EEARaHE Mongkok & Tsimshatsui ’ 60,900 36,400 166.7 165.7
RNBEREM East Kowloon & others | 63,700 63,700 || 226.5 2532
i | Office
FiB Central 40,500 40,500 || 124.3 140.7
Hith Others 170,400 176,400 | 304.9 323.1
1% /'B8F8 Industrial/Office 35,000 35,000 || 22.2 22.1
x=,/B Residential/Apartment 79,200 80,100 1735 120.8
REWHE Investment Properties ‘ )
—-HEXE - Mainland China } ?

&k Commercial 153,600 153,600 | 312.2 157.5
BT Office 78,200 78,200 | 163.1 155.0
. || o292

BRPER Projects under Development i
Gk Commercial 20,200 44,700 - -
BEig Office 81,400 81,400 | - -
F=E Residential 131,300 367,600 - -
1,031,900 1,269,100 2,098.8 1,920.1
B7EH
No. of Carparking Spaces
25 Car Parks || 8308 6304 | 937 104.0
#BET Total 2,192.5 2,024 1
# EREREE T FEER
fncluding the Group's attributable interest
36 EEMERRLF
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Rental Revenue for the year ended 30 June
[E& SMillion}
2,500 —
2,000 —
m q
paig s N P
Car Parks 1,500 Lo P
B 2,/ mH
Residential / 1,000 ‘
Apartment
OBTER IR 500 —
Office / Industriat
| Sk 0
Commercial 2000 200t 2002 2003 2004

BEME D2 REYH
GEOGRAPHICAL ANALYSIS OF INVESTMENT PROPERTIES

RIBFOEXNFZ+8  at 30 June 2004

BERB Bi#E
(FFR* No. of
Gross Floor Area Carparking
(000 sq.m) Spaces
@t
C o/l R/A Total CcP
E Hong Kong F—* “
BE Hong Kang Island: ‘
TRERE Central and Admiralty 101 40.5 - 50.6 16
HEERET Causeway Bay and Wanchai 408 388 189 %85 ‘ 418
B RERE Kornhill and Quarry Bay 541 373 353 126.7 1,159
WERFLE The Peak and Mid-Levels 125 - 15.7 282 ‘ 573
BEER Hong Kong South - - 92 92 89
nE: Kowloon: i ‘ :
AR A E Mongkok and Ho Man Tin* 324 9.6 - 1020 1473
SPEEENAE  Tsimshatsui and West Kowloon 285 111 0 397 ‘ - ’[
4EAR Ngau Tau Kok and
BE Kwun Tong 60.6 6.5 - YA 785
RPER Cheung Sha Wan and ‘
=5 Kwai Chung 3.1 £2.1 - 452 P19
LE Shanghai ; W
RER Xuhui District 101.9 - - 101.9 1,100
E2E Jing An District 51.7 78.2 - 129.9 N
it Total 395.7 3241 '79.2 799.0 Po4306
# REBEZ LR C: B o/l BER-TE RIA: (£ BE CP. FE3
Representing the Group’s attributable interest Commercial Office/Industrial Residential/Apartment Car Parks

Hang Ltung Properties Limited
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SHANGHAI

Our Shanghal interests continue to perform with strength
and dep“th. Rental revenue rose 52% or HK$162.8 million to
HK$47513 million: with an additional contribution from the
increaselin stakeholders' interests in The Grand Gateway shopping
mall fron‘n approximately 47% to 66% since January 2003. After
adjusting the shareholding effect for The Grand Gateway, the

increaselis 21% or HK$83.3 million.

Plaza 66

Located at Nan Jing Xi Lu in the historic Puxi district of Shanghal,
this prestigious shopping area includes Office Tower 1 which
provides b6 storeys of Grade A office space located over a 5-storey
superior retail podium. This is currently the tallest building in

Puxi and boasts remarkable architectural features.

Both thej office space and the retail podium remain fully let with
respective rental revenue rising 5% and 35% compared to last
year. Oljfices are used by multinational companies as their
headquajrtersin Shanghai while the retail podium is full of world
famous orands such as Blumarine, Bvlgari, Cartier, Cavali,
Celine, jChanel, Christian Dior, Dunhill, Emporio Armani,
Ermene%itdo Zegna, Escada, Fendi, Gieves & Hawkes, Hermes,
Lalique,‘LanceL, Laurel, Loewe, Louis Vuitton, Moschino, Prada,

TOD'S, and Versace.

The Gr“and Gateway
Located above Shanghai's largest subway station, Xujiahui Station,

The Grand Gateway shopping mall comprises a total gross floor

area of 101,924 sg.m. with department store, multiplex theatres,

|

restaurants, fully integrated family leisure facilities and specialty

shops. Itis now fully occupied with rental revenue up 30%.

|
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Hang Lung Properties Limited

Syndicated loan signing ceremony

FINANCE AND TREASURY OPERATIONS

Convertible Bonds Conversion

Convertible bonds valued at HK$3.45 billion and which were
redeemable from March 2004 to March 2007, were substantially
converted into ordinary shares during the second half of the
financial year and the balance was redeemed by cash at par. There
has been @ marked improvement in the company’'s financial
position with its equity base enlarged and gearing ratio reduced.
The gearing ratic has fallen from 31% last year to 23% at the end
of this financial year. Interest savings of HK$61.1 million were

recorded over the current year.

Liquidity and Capital Resources

Sales proceeds from The HarbourSide worth HK$2.3 billion aided
our cash inflow significantly. HK$0.5 billion of this figure was
received during the second half of the financial year. Meanwhile,
cash used in operating activities amounted to HK$0.2 billion for
the year. This was mainly used to meet the construction costs of

four property development projects.

During the year, the Group signed a HK$é billion syndicated loan
facility with 19 international and local banks. This comprised a
HK$2 billion 5-year revolving loan and a HK$4 billion 7-year term
loan. The facility was very well received by the banks and was
oversubscribed at both the underwriting and general syndicated
stages. The main objectives for arranging the facility are to reduce
the costs of funds and to extend debt maturity profiles by securing

longer term financing.

As at 30 June 2004, undrawn banking facilities together with bank
deposits amounted to HK$8,883 million, comprising HK$1,063
million bank deposits, HK$6 682 million committed facilities and
HK$1,138 million demand facilities.
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Return on Shareholders’ Fund
Surplus cash generated from leasing operations and the sale of

property|developments is invested in principal protected and liquid

investment devices. This maximizes the yield on surplus funds,

improving the investment return to our shareholders.

RISK MANAGEMENT

Land Bank

During t‘he year, we actively participated in land auctions in Hong
Kong and continued with our proven and prudent approach
towards|and acquisition, by purchasing land only if the price and
the location was right. The group's existing land bank in Hong
Kong is 4.4 million sq.ft. and, based on today's selling prices, is
estimated to be approximately two- thirds of the group's current

market capitalization.

The group developed an investment plan in Maintand China which
included unambiguous criteria for the selection of target cities.
This was based on the development status of major cities and
whether, they had @ prosperous location, strong support from
government for business growth and reasonable land prices. Our
senior management teams, wha actively participate in and
superviée project progress, lead our land acquisition projects in

Hong Kdng and Mainland China.
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Hang Lung Properties Limited

Interest Rate and Exchange Rate Risks

We have followed a policy of developing long term banking facilities
to match our long-term investment plans in Hong Kong and
Mainland China. This enables us to avoiding high borrowing costs
from short term financing for long-term investment. Our policy
on interest rate risk management also involves close monitoring
interest rate movements and replacing and entering into new
banking facilities when good pricing opportunities arise. Interest
rate swaps to hedge exposure to floating rates are used where
appropriate. Borrowings are also designated in local currencies
to match the corresponding payment currencies to mitigate

exposure on exchange rate fluctuations.

Retail Climate and Rental Collection

We have continued to organize various promotional events during
holiday seasons to improve customer traffic at our retail centers.
We have also actively avoided entering the spiral of cutthroat
competition of rent reduction. The tenant mix at our retail outlets
remains under constant review, along with policies on the
collection of rental and outstanding debts. Cases are reviewed
weekly by management and penalties are imposed for late
payment where appropriate. Potential bad debts are maintained

at a minimal percentage of total debtors throughout the year.

Insurance and Maintenance

All investment properties are well insured for any loss from
casualties. Regular reviews of individual properties are
undertaken and precautionary works are carried out immediately
when problems arising from physical obsolescence are identified.
We have an ongoing maintenance programme throughout the year
to enhance all buildings. Large-scale cleaning exercises are also
carried out at regular intervals in both residential properties and

shopping malls.
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Aged 54, Mr. Chan joined Hang Lung in 1972, was appointed to the Board of
Hang Lung Properties Limited in 1986 and became Chairmanin 1991. He is
also Chairman of Hang Lung Group Limited. Mr. Chan is a Vice-President
of The Real Estate Developers Association of Hong Kong, a Vice Chairman
of the Asia Society and Chairman of its Hong Kong Center, and a board
member of the China Development Research Foundation of the State
Council of the People’s Republic of China. Mr. Chan also serves on the
governing or advisory bodies of several think-tanks and universities,
including the Hong Kong University of Science and Technology and the
University of Southern California, U.S.A., where he received his MBA.

Aged 73, Mr. Yin joined Hang Lung in 1970 and was appointed to the
Board of Hang Lung Properties Limited in 1980. A past Managing
Director, he has been the Vice Chairman since 1992. He has over 20
years of experience in the fields of property investment and development
and is a qualified banker with a Banking Diploma from The Chartered
Institute of Bankers in London, U.K. Mr. Yin is also the Vice Chairman

of Hang Lung Group Limited.

Aged 53, Mr. Yuen has been with Hang Lung since 1978 when he joined
as its Financial Controller. When Hang Lung Properties Limited became
a member of Hang Lung Group in 1980, he began to assume operating
responsibility in various areas of Hang Lung Properties Limited's
activities. In 1986 he became an Executive Director of Hang Lung
Properties Limited and was appointed Managing Director in 1992. Prior
to joining Hang Lung, Mr. Yuen practised public accounting for four years
in England and in Hong Kong. He is a graduate of the University of
Manchester, U.K., a Fellow of The Institute of Chartered Accountants in
England and Wales and an Associate of the Hong Kong Institute of
Certified Public Accountants. Mr. Yuen holds several pubtic and industry-
related positions including being a Director and Member of the Executive
Committee of The Real Estate Developers Association of Hong Kong, a
Member of the Hong Kong Housing Scciety, and a Member of the Land
Sub-committee of the Land and Building Advisory Committee. Mr. Yuen

is also the Managing Director of Hang Lung Group Limited.

Hang Lung Properties Limited

Mr. Ronnie Chichung Chan

Chairman

Mr. Shang Shing Yin

Vice Chairman

{independent Non-Executive Directory

Mr. Nelson Wai Leung Yuen

Managing Director
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Aged 65, Mr. Arculli joined the Board in 1980. Mr. Arculliis a practising
solicitor and was & Member of the Legislative Council of Hong Kong
from 1988 to 2000, representing the Real Estate and Construction
functional constituency between 1991 and 2000. He has a distinguished
record of public service and has served on numerous government
committees and advisory bodies. Mr. Arculli is a director of several

other major local companies.

Aged 56, Ms. Chen joined Hang Lung in April 1997. She has been involved
in the banking, real estate, and financial service industries for over twenty
years, both in Hong Kong and in the U.S. Since 1993 she has been a
director of the Sterling Group - a private investment entity - and actively
manages investment portfolios in global capital markets, with special
interests in emerging markets and high-yield products. In addition to
her business commitments, she serves on the advisory councils of the
Hopkins-Nanjing Center - a joint program between the Johns Hopkins
and Nanjing Universities, the Asia Society Hong Kong Center, and
participates in numerous philanthropic activities. Ms. Chen holds an
MBA from the George Washington University in Washington, DC, and &
post-graduate certificate in International Banking from the University of
Virginia. Ms. Chen is also an Independent Non-Executive Director of

Hang Lung Group Limited.

Aged 77, Dr. Cheng joined Hang Lung in 1993. Dr. Cheng obtained an
engineering degree from Tianjin University and a post-graduate
diploma from Imperial College, London, U.K., of which he is a Fellow.
He is a past President and Honorary Fellow of The Hong Kong Institution
of Engineers, Fellow of the Hong Kong Academy of Engineering
Sciences, and past Vice President, Fellow and Gold Medallist of The
Institution of Structural Engineers, and Fellow of The Institution of Civil
Engineers, U.K. An Authorised Person and Registered Structurat
Engineer in Hong Kong, Dr. Cheng holds a number of directorships.
He was a Member of both the Executive and Legislative Councils. Dr.
Cheng is also an Independent Non-Executive Director of Hang Lung

Group Limited.

Hang Lung Propecties Limited

Mr. Ronald Joseph Arculli, Jr

Independent Non-Executive Director

Ms. Laura Lok Yee Chen

Independent Non-Executive Director

Dr.Hon Kwan Cheng,
GBS,0BE, JP

Independent Non-Executive Director
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Aged 66, Mr. Ho joined Hang Lung in 1977, and became an Executive
Director of Hang Lung Group Limited since 1993. He was appointed as
an Executive Director of Hang Lung Properties Limited in August 2000.
Mr. Ho has a Bachelor's degree in Architecture from the University of
Hong Kong and is a Member of the Royal Institute of British Architects,
the Royal Australian Institute of Architects and The Hong Kong Institute
of Architects. He is a Registered Architect in the United Kingdom and
Australia, and an Authorised Person [List 1] in Hong Kong. Prior to joining

Hang Lung, Mr. Ho was an architect with the Hong Kong Government.

Aged 56, Professor Liu jcined the Board as an Independent Non-
Executive Director in 1998. Educated at Princeton University and
Stanford University, U.S.A., Professor Liu is Professor of Economics
and Pro-Vice-Chancellor of the Chinese University of Hong Kong. He
holds a number of positions related to his field of study, including
Director of the Hong Kong and Asia-Pacific Economies Research
Programme of the Hong Kong Institute of Asia-Pacific Studies and
Distinguished Fulbright Scholar in 2000-01. Professor Liu is a Founding
Member of the Hong Kong Committee on Pacific Economic Co-
operation. He serves on many government advisory bodies and is
currently 2 Member of the Panel of Arbitrators, the Process Review
Panel for the Securities and Futures Commission, the Skills Upgrading
Scheme Steering Committee, the Manpower Development Committee,
the Independent Commission on Remuneration for Members of the
Executive Council and the Legislative Council of the HKSAR, and the
Land and Building Advisory Committee. He is also a Director of the
Hong Kong Institute for Monetary Research. He was awarded the Silver
Bauhinia Star [SBS) in 1999.

Hang Lung Properties Limited

Mr. Wilfred Sai Leung Ho

Executive Director

Professor Pak-Wai Liu, sas

Independent Non-Executive Director
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Aged 44, Mr. Ng has been with Hang Lung as an Executive Director since
2001, and is responsible for two areas of the Group's activities. As head of
Finance and Administration, he leads the Group’s strategic and corporate
planning, financial investments, and relations with the investment
community. In this role, he also manages the Group's organisational and
support functions. As head of Leasing and Management, Mr. Ng oversees

management of the Group’s investment portfolio.

Prior to joining Hang Lung, Mr. Ng was an Executive Director of
Giordano International Limited, where he had been employed since
1993. Mr. Ng also worked in the Finance and Listing Divisions of The
Stock Exchange of Hong Kong Limited for a period of aver five years,
where he was seconded to the Listing Group of the London Stock
Exchange. Prior to that, he gained extensive experience in the auditing
field at PricewaterhouseCoopers. Mr. Ngis a Fellow of CPA Australia
and holds a Bachelor’'s degree in Commerce from the University of
New South Wales, Australia, as well as a Master's degree in Business
Administration from the Asia International Open University. Mr. Ng is

also an Executive Director of Hang Lung Group Limited.

Hang Lung Properties Limited

Mr. Terry Sze Yuen Ng

Executive Director
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Aged 54, Mr. Ching joined Hang Lung in 1988 as Group Financial
Controller and was appointed Assistant Director in 2002, having been
appointed Company Secretary of Hang Lung Properties Limited in 1991.
He holds a Bachelor of Business degree from Australia, is a Fellow of
The Association of Chartered Certified Accountants, The Chartered
Institute of Management Accountants, The Institute of Chartered
Secretaries and Administrators, the Hong Kong Institute of Certified
Public Accountants and The Taxation Institute of Hong Kong, an
Associate of The Chartered Institute of Bankers, and a Certified
Practising Accountant of CPA Australia. He also holds a Certificate in

Chinese Laws issued by the Chinese authorities.

Aged 45, Mr. Ko joined Hang Lung in 1994 as Senior Project Manager
and was appointed Assistant Director in 2002 with responsibility for
project management. He has a Bachelor of Arts degree (Hons.) and a
Bachelor of Architecture degree [Hons.) from the University of Liverpool,
U.K. He also has an Executive MBA degree jointly awarded by Kellogg
School of Management of Northwestern University in the U.S.A. and
The School of Business and Management of the Hong Kong University
of Science and Technology. He is 8 Member of the Royal Institute of
British Architects and The Hong Kong Institute of Architects. He is a
Registered Architect in the United Kingdom and Hong Kong. Prior to
joining Hang Lung, Mr. Ko practised architecture in the United Kingdom,
U.S.A. and Hong Kong.

Hang Lung Properties Limited

Mr. Robin Sik Wing Ching

Company Secretary

Mr. William Pak Yau Ko

Assistant Director - Project Management
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Ms. Ng, aged 47, joined Hang Lung in 2003 as Assistant Director -
Finance. She was previously employed by Hong Kong Exchanges and
Clearing Limited in a number of senior positions, most recently as
Senior Vice President of the Listing Division. Prior to that she gained

valuable auditing experience with Deloitte Touche Tohmatsu.

Ms. Ng is a qualified accountant and holds a Master of Business
Administration degree from the Hong Kong University of Science and
Technology. She is a Fellow Member of the Chartered Association of
Certified Accountants, an Associate Member of The Institute of
Chartered Secretaries and Administrators, a Fellow Member of the
Hong Kong Institute of Certified Public Accountants and a Member of
the American Institute of Certified Public Accountants. She has also
contributed her time to various public service appointments including
being a co-opted member of the Audit Committee of the Hospital
Authority and deputy chairman of Professional Standards Monitoring

Committee of the Hong Kong Institute of Certified Public Accountants.

Aged 54, Mr. Wong worked in Hang Lung in the 1970s and rejoined in
1982 as Marketing Manager. He was appointed Director of Hang Lung
Real Estate Agency Ltd. in 1990 prior to being appointed Assistant Director
- Marketing of Hang Lung Properties in 2002, with responsibility for sales
and marketing of development projects. He holds a Bachelor of Science
degree from the University of British Columbia, Canada, and post-
graduate qualifications from the same university in Urban Land
Economics and Mortgage Lending. A licenced estate agent and a Fellow
Member of the Hong Kong Institute of Real Estate Administration, Mr.
Wong serves as a Member of the Legal SubCommittee of The Real Estate

Developers Association of Hong Kong.

Aged 48, Mr. Cheung joined Hang Lung as an Executive Assistant in
1983. He maoved into Leasing and Management Division in 1984 and
was promoted to Senior Property Manager in 1994, Mr. Cheung has a
Bachelor's degree in Economics from the University of Victoria, Canada

and an MBA degree from the Southern Illinois University, U.S.A.

Hang Lung Properties Limited

Ms. Estella Yi Kum Ng

Assistant Director - Finance

Mr. Wilson Wong

Assistant Director - Marketing

Mr. Henry Kam Ling Cheung

Senior Manager - Leasing & Management
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Aged 50, Ms. Choy joined Hang Lung in 2001 as Senior Property
Manager, bringing with her experience in the real estate field. She has
a Bachelor of Business Administration degree from Newport University,
U.S.A and en Executive MSc degree in Marketing from The City
University of New York, U.S.A.

Aged 53, Mr. Ho joined Hang Lung as a Property Manager in 1992, and
has been responsible for projects in Mainland China since 1993. He
was promoted to Senior Property Manager in February 2002, Mr. Ho
holds a Doctorate from the University of the Pacific, U.S.A.

Aged 47, Mr. Lai joined Hang Lung in 1988 as Chief Accountant after
working for over eight years in a major international accounting firm.
He was appointed Executive Director - Finance and Administration of
Grand Hotel Group Limited in 1992 and in 2000 also assumed
responsibilities for hotel operation. In January 2003, Mr. Lai was
transferred to Hang Lung Properties as Senior Manager - Internal
Audit. He has a Bachelor's degree in Commerce from the University of
Western Australia, is a Fellow of the Hong Kong Institute of Certified
Public Accountants and e CPA member of CPA Australia.

Aged 39, Ms. Lee joined Hang Lung as Accounting Manager in 1997,
was promoted to Group Chief Accountant in 2000 and has been Senior
Corporate Finance Manager since April 2002, having previously worked
in the finance and auditing field in London and Hong Kong. Ms. Lee, a
graduate of the Imperial College of Science, Technology and Medicine,
London, U.K., is an Associate of The Institute of Chartered Accountants

in England and Wales.

Hang Lung Properties Limited

Ms. Raina Kit Hung Choy

Senior Manager - Leasing & Managernent

Mr. Roy Poon Kwong Ho

Senior Property Manager - China

Mr. Desmond Chun Cheong Lai

Senjor Manager - Internal Audit

Ms. Velencia Lee

Senior Manager - Corporate Finance
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Aged 56, Mrs. Qal joined Hang Lung as Senior Manager - Human
Resources in November 2003. She has more than 25 years' experience
in human resources, including 14 years with Hong Kong Exchanges and
Clearing Limited before joining the Group. Mrs. Ooi holds a Bachelor's
degree of Business Management from Hong Kong Baptist University.
She is a Fellow of the Hong Kong Institute of Human Resources

Management and a Member of Asia Pacific Group - Human Resources,

Aged 36, Mr. Szeto joined Hang Lung in 1992 and was promoted to
Senior Manager - Marketing in June 2004, He has extensive experience
in properties development and responsible for sales and marketing of
development projects. Mr. Szeto holds a Bachelor's degree in
Economics from the University of Western Ontario, Canada, a Master's
degree in Information Systems from the City University of Hong Kong
and a Postgraduate Diploma in Surveying (Real Estate Development)

from the University of Hong Kong.

Aged 59, Mr. Yip joined Hang Lung in 1987 as a Development Manager,
was promoted to Senior Property Manager in 1989 and has been a
Senior Project Manager since 1993, He has a Bachelor's degree in
Surveying from the University of Queensland, Australia, and a Diploma

in Management Studies from the Singapore Institute of Management.

Aged 50, Ms. Yu joined Grand Hotel Group Limited in 1986 and was
promoted to Executive Director - Marketing and Sales in 1992, She
had previously trained in the hotel and tourism business in Hong Kong
and later gained extensive experience at management level before
joining the Group. Ms. Yu was transferred to Hang Lung Properties as
Senior Manager - Hotel & Residential in January 2003 and was
appointed Senior Manager - Marketing in June 2004.

Hang Lung Properties Limited

Mrs. Isabel Mei Fong Ooi

Senior Manager - Human Resources

Mr. Eric Wing Hong Szeto

Senior Manager - Marketing

Mr. Francis Soon Weng Yip

Senior Manager - Project Management

Ms. Polly Kathen Fung Ting Yu

Senior Manager - Marketing
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Group Major Properties

WL —RITHA
Chekiang First Bank Centre

The HarbaurSide
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EE- 20 ERERA AL
Stanhope House Park-in Commercial Centre

BITIRITA M
Standard Chartered Bank Building

7T Bag
Baskerville House Grand Centre

SHEES B
Fsahion Island

=ld
The Grand Gateway

Plaza 66

Hang Lung Properties Limited

RS
Amay Plaza

EIRITT

Printing House

FEBE O

Grand Tower

Fashion Walk

ARH

Burnside Estate

R

Food Streel

The Peak Galleria
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Major Group Properties

(A) EEBRREYZE ‘ KoFPmEAF=+E

Major Properties Under Development 050 June 2604
|
AR 18 TE HETEE SEHEGER MEIFEER |t
L & ! SERC A R
(F ) NC>-F DTG-S
§ Group's Expected
Site Main  Téetal Gross  Attributable Stage of  Completion
Location Area  Usage filoor Area Interest Completian Date
(sq.m.) | [sqm.) (%)
&t
Hong Kong
RRE 20,200 R } 131,300 100 EELE 2004
TENEEEER  BEE : C/o © 20,200 Superstructure
NLEEAMIHBER 1115258
The Long Beach, ‘
Hoi Fai Road,
West Kowloor Reclamation,
KIL 11152
|
EmE 7,850 R Bt 100 RS TEMA
R ERS 74755 Pending Planning N/A
Blue Pool Road, \Approval
L 5747
i
Shanghai
BEES } 31,100 0 81,400 79 0T2 2006
BERE | ETE
AT 1266%% | Foundation
Plaza 64,
1264 Nan Jing Xi Lu, ‘

Jing An District |

C. B#F 0. BFE 0T2: BFEE_EE R: FF ‘
Commercial Office Office Tower 2 Residential

BlERERRAF




(B) EERFEN= | RgEmERA+E

Properties Completed For Sale 2t 30 June 2004

HhEh TERE BBEEE SEEEER EEEBAR
(FT74) (BaE) EURE

Location Main Usage Total Gross | Group’ s Attributable No. of residential
Floor Area Interest | units & carparking

{sq.m.) (%) spaces

HE

Hong Kong

EBRT R | 128,845 100 | 1,122 units
P @EE1H - SLEERHEE 110805 5 | 864 carparking
The HarbourSide j ‘ spaces

KIL 11080, 1 Austin Road West

BEEX R 96,850* ?0 1,616 units
HREBRIRESR - FTLBENHEER 63385% c 22,350 516 carparking
AquaMarine spaces

NKIL 6338, 8 Sham Shing Road

e=s el R | 10,654 100 | 188 units

MEFEIR - NERUER111225% c | 2,131 - S8carparking
Carmel-on-the-Hill ; ! spaces

KIL 11122, 9 Carmel Village Street

FFE G - HZREERMAZLBR - FEEERAHFTHIER EEE2 BB BRI -
Under the original agreement, about 30% of the residential area was to be returned to the Government. A new agreement was later reached with the Government
on the sharing of the net proceeds on property sales.

C B8 Commercial
R % Residential

Hang Lung Properties Limited




62

(C) TEREME

RoEFmESA=FE

Major Investment Properties 5t 30 June 2004
BEEE (FHH)
Gross Floor Area [sq.m ]
. o 22 JE i o B EX BEFETE G BH BEE
Location Lease Expiry | Commercial Office/industrial  Residential/ | No. of Carparking
Apartment Spaces

&
Hong Kong

hIRREE
Central and Admiralty

HEREOSREIRITT - 2848
A HEER 33957

Printing House,

6 Duddell Street, 1L339

EEREIFANIE—BITHL 2848
NHLER7310%%

Chekiang First Bank Centre,

1 Duddell Street, I1L7310

EE22REENTT 2880
AIHBER 6445R

Baskerville House,

22 lce House Street, ILb44

{EE B RA-AAREITIRITAE 2854
FSEHIER 1035RARR RBER

Standard Chartered Bank Building,

4-4A Des Voeux Road Central,

Sections A&R of ML103

GEBIEISR S 2012
Queensway Plaza,
93 Queensway

1709

1473

4,814%*

5,980

9,007

3,379

23,730**

16

BEBEFRAE




(C) FEREYH =

Major Investment Properties continves

at 30 June 2004

BEEE CF6)
Gross Floor Area [sq.m.)
HE R JE W 5L BEETHE xS
Location Lease Expiry | Commercial Office/Industrial  Residential/

Apartment

HEEE R R T

Causeway Bay and Wanchai

EUHE
No. of Carparking
Spaces

BIEHE2- 205 ER P L - 2864 8,613 22,161 -
AIHEEE 52458 1 74958
Hang Lung Centre,
2-20 Paterson Street,

IL524 & IL749
FEEME 2842, 2864 31,072 - 7.935
BENE - FEE & 2868

AMERS - B -
REEE - 5LE
REHIER 23187 R 525E
MHER 4695 B2 47057
Causeway Bay Properties,
Paterson Street,

Houston Street,

Great George Street,
Cleveland Street,
Kingston Street,
Gloucester Road,

ML231, MLB2, IL469 & IL470

RBEFHESE - 2060* | 1,101 - -
P ER 85605 ’
Park Towers,

1 King's Road, IL 8560

FEIBIEG-8% 2060* - 16,722 -
MR L5E281E -
FIHER 86335

15/F-28/F. Shui On Centre,
6-8 Harbour Road, 1L8633

126

250

42

Hang Lung Properties Limited
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(C) EEREMHE w)

ROEFmMESA=FH

Major Investment Properties (coninies 5t 50 June 2004
BEEE (FHR)
Gross Floor Area (sq.m.)
B W E R Bk Big 1% EE/ER BiSE
Location Lease Expiry | Commercial Office/Industrial  Residential/ | No. of Carparking
Apartment Spaces

BRIl R B 0m

Kornhill and Quarry Bay

BB -2 ERES
R ER 85665

Kornhill Plaza,

1-2 Kornhill Road, I1L8566

RILE2SRERE -

P ER 85665

Grand Plaza Apartments,
2 Kornhill Road, IL8566

REBETUFEREFTL
P ER35075%

Stanhope House,

734 King's Road, 1L.3507

WIER#ILEE

The Peak and Mid-Levels

ITEIE 11858 ILTRES -
AR ER 35%

The Peak Galleria,
118 Peak Road, RBL3

TEEBTEEE-IRE B
M EE 8965% R 28505

2059*

2059*

2007~

2047

2078
& 2886

Block 2, Nos. 2&3 Garden Terrace,

Garden Road, IL896 & I1.2850

FHESIBEL CHRE -
NHEERS8705R

The Summit,

41C Stubbs Road, 1L8870

2047

10,577 -

35,275

26,720 -

©
53]
=

- - 558

15,225

1,069

70

493

26

54
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(C)l EREWHE w

Major Investment Properties icontinuea

Ro-FF@EX[=FA

at 30 June 2004

25

Location

EEEE

Hong Kong South

EREIRERR
TP ER 99457
Burnside Estate,
? South Bay Road, RBL994

A RAIXH

WEESREANLE—H -
FUBEMEER 126255

Argyle Centre, Phase |,

688 Nathan Road, KiL1262

BEE627-6L 1 ATRTERI R0
NERAMLER 1024657

Grand Tower,

627-641A Nathan Road,
KIL10246

BEUEOSHELTAE
NBRAHEER 102345%

Ritz Building,

625 Nathan Road, KIL10234

BEREI2- 112050 BB AE
FEEAER 970855

Hang Tung Building,
1112-1120 Canton Road,
KIL9708

BT LS REER L
NBEAIBER 95905

Park-In Commercial Centre,
56 Dundas Street, KIL95%90

Mongkok and Ho Man Tin

RERE
Lease Expiry

2060

2040

2060

2045*

2044%

BEEE (TR

Gross Floor Area [sg.m.]

Bk

Commercial

50

19,276

1,629

6,297

BEE T3
Office/industrial

2,300

22,637

8,614

29,966

T B
Residential/

. Apartment

BB
No. of Carparking
Spaces

40

955

478
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(C) EEREVHE w

Major Investment Properties ontinuea

RoRFE@ENA=+5

at 30 June 2004

3b Bf
Location

A RMANH @

2 E R HA
Lease Expiry

Mongkok and Ho Man Tin (continued)

BB ORFEEBEDL
BEHBER 1102453

(EEFGER AR

BAZ=T=E=)

Holtywood Plaza,

610 Nathan Road, KIL11024

{Group’s interest 33.3% thereof]

MEREIFERL -
BEAHEER 1112258

Carmel-on-the-Hil{,

¢ Carmel Village Street,

KiL11122

KRABERANEE

2047

2050

Tsimshatsui and West Kowloon

HER T EOFRR L
NBERHBER 772558 5280265
Grand Centre,

§ Humphreys Avenue,
KIL7725 & KIiLB8026

FAFE221B-E5R
BEGENE -

TLBEAEER 1061957 S 81325%
Hanford House,

221B-E Nathan Road,
KIL10619 & KIL8132

REBROFRSER
T LEE MR 633855
AguaMarine,

8 Sham Shing Road,
NKIL6338

2038

2037

2050

Commercial

BEER (FA)

Gross Floor Area (sg.m.)
Bk BT I¥ (G EMH

Office/Industrial  Residential/
Apartment

17,974 -

3,688 7,198 -
2,443 3,892 -
2,350 - -

EfEE
No. of Carparking
Spaces

ER3EBRLA




(Cl TRRENE =

Major Investment Properties icontinuea

R-BEBFRA=FE

at 30 June 2004
BEmERE (T2
Gross Floor Area (sq.m.)
R 22 fEmE X BYE/IE G=/8H EfUHE
Location Lease Expiry | Commercial Office/Industrial  Residential/ | No. of Carparking
Apartment Spaces

+HEAREE

Ngau Tau Kok and Kwun Tong

FERBETTRARNES
FTNEEMMER S35 - 148257 -
266057 23947557

Amoy Plaza,

77 Ngau Tau Kok Road,
NKIL53, NKIL1482,
NKIL2660 & NKIL3947

FERBETRARIERL
FABE R T4LSR
Amoycan Industrial Centre,
7 Ngau Tau Kok Road,
NKIL1744

KRBERERAS
¥ JUVBEAIHBER 605557

Laguna Plaza,

Cha Kwo Ling Road,

NKIL6055

ROBRER

2047

2047

2047

Cheung Sha Wan and Kwai Chung

BLBLISHREEAE
FNEEAMER 17615

Park Building,

476 Castle Peak Road, NKIL1761

2047

44,951 - -

- 6,547 -

15,619 - -

- 13,522 =

620

165
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Major Investment Properties icontinved) 2t 30 June 2004
BEERE (F773K)
Gross Floor Area (sq.m.
8 I E R F R k= BFEILE FE/BH B E
Location Lease Expiry | Commercial Office/Industrial  Residential/ | No. of Carparking
Apartment Spaces

ROVEBRER w

Cheung Sha Wan and Kwai Chung (continved)

BRILESLTEIA - 142 2047 3,109 - - 172
5A « bAR OB :

A& 4057 4573 ER33365R

Shops 1AT, 1A2, 5A, 6A & 6B,
Laichikok Bay Garden,

Lai King Hill Road, Lot 3334 of SD4

BIBA43-4515RETAT L - 2047 - 28,512 - 27
X EH 74405 HER 60FRAER
Star Centre,

443-451 Castle Peak Road,
Section A of Lot 690 in DD445

L

SHELHET

“ER 2043 | 101,924 - - 1,100
BRECERIEERES ? 1

(EEMEERAERZBEDZATY f
The Grand Gateway, 1 Hong Qiao Lu, ‘
Xujiahui, Xuhui District ‘
(Group's interest 66% thereof] z

S2E 20| 50,700 78.200 _ iy
ARERE 12665 ES
(EEpEEEAREGTZES 2T
Plaza 66, 1266 Nan Jing Xi Lu,

Jing An District

[Group's interest 79% thereof]

BF 2 Eaitd
With an optien to renew for a further term of 75 years

EHEHEERR_E_F—BE—FHRBFEZIBESEA Eﬁ@@z%ﬁﬁ%&fﬁ%ﬁ:g—:ﬁﬁﬁﬁﬁg o
The Group is now entitled to rental op 22,101 sq.m. of office area. The rights to rental entitlement in the remaining area will revert to the Group in 2012.
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Report of the Directors
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Hang Lung Properties Limited

THE DIRECTORS HAVE PLEASURE IN SUBMITTING
THEIR REPORT TOGETHER WITH THE AUDITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED
30 JUNE 2004.

Principal Activities

The principal activities of the Company are investment holding,
and through its subsidiaries, property investment for rental
income, property development for sale and leasing, car park

management and property management.

Ananalysis of the Group's turnover and trading results by business
and geographical segments during the financial year is set out in

Note 2 on the Accounts.

Principal Subsidiaries and Jointly Controlled Entities
Alist of principal subsidiaries and jointly controlled entities,
together with their countries of operations and incorporation and
particulars of their issued share capital/registered capital, is set

out in Notes 32 and 33 on the Accounts.

Financial Results
The profit of the Group for the year ended 30 June 2004, and the
state of affairs of the Company and of the Group at that date are

set out in the financial statements on pages 96 to 148,

Ten Year Summary
A summary of the results and of the assets and liabilities of the
Group for the last ten financial years is set out on pages 4 and 5 of

the annual report.
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Dividends

The directors now recommend a final dividend of 33 cents per ordinary share which, together with the interim
dividend of 171 cents per ordinary share paid on 23 April 2004, makes a total of 44 cents per ordinary share in
respect of the year ended 30 June 2004. The proposed final ordinary dividend, if approved by the shareholders at
the Annual General Meeting on 23 November 2004, will be paid on 26 November 2004 to shareholders whose

names appear on the Register of Members on 10 November 2004,

Major Suppliers and Customers
During the year, both the percentage of purchases attributable to the Group's b largest suppliers combined and
the percentage of turnover or sales attributable to the Group's 5 largest customers combined were less than 30%

of the total purchases and turnover or sales of the Group respectively.

Reserves

Movements in the reserves of the Company and of the Group during the year are set out in Note 23 on the

Accounts.

Donations
Donations made by the Group during the year amounted to HK$6.3 million {2003: HK$12.2 million).

Fixed Assets

Details of movements in fixed assets during the year are set out in Note 9 on the Accounts.

Bank Loans and Overdrafts

Particulars of bank loans and overdrafts of the Group as at 30 June 2004 are set out in Note 15 on the Accounts.

Borrowing Costs Capitalisation
Borrowing costs capitalised by the Group during the year amounted to HK$127.2 million (2003: HK$170.0 million).

Major Group Properties

Details of major properties of the Group as at 30 June 2004 are set out on pages 60 to 68 of the annual report.

Hang Lung Properties Limited
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Share Capital

Ouring the year, 37,285 (2003: Nil] Convertible Cumulative Preference Shares of the Company were converted

which resulted in the issue of 28,560,310 (2003: Nil) ordinary shares of the Company.

The issued and fully paid ordinary share capital was further increased during the year by an additional issue of
382,006,553 (2003: Nil} ordinary shares as a result of the exercise of conversion rights attaching to the 3.4%
Guaranteed Convertible Bonds due 2007 issued by the Company's wholly-owned subsidiary, HLP International
Treasury Limited ["Convertible Bonds") in 2002. All Convertible Bonds have been converted or redeemed as at 30
June 2004,

Details of moverments in share capital of the Company during the year are set out in Note 22 on the Accounts.
Directors

The directors of the Company as at the date of this report are as follows and their brief biographical details are

set out on pages 42 to 49 of the annual report.

Name Position Held Age Length of Directorship

(in years]
Ronnie C. Chan Chairman 54 18
S.S.Yin Vice Chairman 73 24

(Independent Non-Executive Director]

Nelson W.L. Yuen Managing Director 53 18
Ronald J. Arculli Independent Non-Executive Director 65 24
Laura LY. Chen Independent Non-Executive Director 56 7
H.K. Cheng Independent Non-Executive Director 77 11
Wilfred S.L. Ho Executive Director b 4
PW. Liu Independent Non-Executive Director o6 6
Terry S.Y. Ng Executive Director 44 3

In accordance with Articles 103, 104 and 118 of the Company's Articles of Association, Mr. Ronatd J. Arculli, Mr.
PW. Liu and Mr. Terry S.Y. Ng retire from the board by rotation at the forthcoming Annual General Meeting and,

being eligible, offer themselves for re-election.

Hang Lung Properties Limited
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Directors’ Service Contracts

The appointments of independent non-executive directors are for specific termswhich coincide with their expected
dates of retirement by rotation in accordance with the provisions of the Company's Articles of Association. The
executive directors do not have any service contract with the Company which is not determinable within one year

without payment of compensation [other than statutory compensation).

The shareholders authorised the board of directors to fix the directors’ fee at the annual general meeting. The
Nomination and Remuneration Committee of the Company will recommend the amount for adoption by the
board of directors. The remuneration package of each executive director is also determined by the Nomination

and Remuneration Committee.

No director proposed for re-election at the farthcoming Annual General Meeting has a service contract with the
Company, its holding company or any of their subsidiaries which is not determinable within one year without

payment of compensation (other than statutory compensation].

Directors’ Interests in Contracts
No contract of significance to which the Company, its holding company or any of their subsidiaries was a party,
and in which a director of the Company was materially interested, whether directly or indirectly, subsisted at any

time during the year or at the end of the year.

Directors’ interests and Short Positions in Shares, Underlying Shares and Debentures

On 20 May 2004, the following directors had been granted options to subscribe for ordinary shares in the Company
and for shares in the Company's holding company, Hang Lung Group Limited under their respective Share Option
Schemes. The options granted are exercisable in 4 tranches, i.e. the first 25% from 20 May 2005, the second 25%
from 20 May 2006, the third 25% from 20 May 2007 and the balance 25% from 20 May 2008 , all expiring on 19 May
2014, as follows:

The Company Hang Lung Group Limited
Exercise Consideration Consideration
Price paid for No. of Exercise paid for
No. of Per Ordinary the Option Option Price the Option
Name of Directors Option Shares Share Granted Shares Per Share Granted
" Ronnie C.Chan 5,090,000 HK$9.20 HK$100 | 5,090,000 HK$9.45 HK$1.00
Nelson W.L. Yuen 7,126,000 HK$9.20 HK$1.00 3,000,000 HK$9.45 HK$1.00
 Wilfred S.L. Ho 3,239,000 HK$9.20 HK$1.00 1,388,000 HK$9.45 HK$1.00
Terry SY. Ng 3,239,000 HK$9.20 HK$1.00 1,388,000 HK$9.45 HK$1.00

Hang Lung Properties Limited
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As at 30 June 2004, the directors and their associates had the following interests in the shares and underlying
shares of the Company and its associated corporations which were required to be notified to the Company and
The Stock Exchange of Hong Kong Limited pursuant to Part XV of the Securities and Futures Ordinance [*SFO")
or pursuant to the Model Code for Securities Transactions by Directors of Listed Companies or which were

required pursuant to Section 352 of the SFO to be entered in the register referred to therein:

The Company Hang Lung Group Limited

Ordinary Shares Share Shares Share

of HK$1.00 each Options# of HK$1.00 each Options#

Interests % of Issued No. of Interests % of Issued No. of

Name of Directors in Shares Capital Shares in Shares Capital Shares
Ronnie C. Chan - - 5,090,000 o - 5,090,000
S5 Yin - - - - - -
Nelson W.L. Yuen - - 7.126,000 - - 5,500,000
Ronald J. Arculli 724,346 0.022 - 1,089,975 0.082 -
Laura LY. Chen - - - - - -
H.K. Cheng - - - - - -
Wilfred S.L. Ho - - 3,232,000 - - 2,638,000
P.W. Liu - - - - - -
Terry S.Y. Ng - - 3,239,000 - - 2,638,000

# not yet exercised

Save as disclosed above, none of the directors of the Company or any of their associates had any interests or

short positions in the shares, underlying shares or debentures of the Company or any associated corporation.

Other than as stated above, at no time during the year was the Company, its holding company or any of their
subsidiaries a party to any arrangement to enable the directors of the Company (including their spouse and
children under 18 years of agel to acquire benefits by means of the acquisition of shares in or debentures of the

Company or any other body corporate.

Hang Lung Properties Limited
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TmERS 1897.809,670 (B1EET) 57.51

Cole Limited ] 1,897,809,670 (Hf&E1) 57.51

 EREEBRAT 1,869,476,570 (H1#£2) 56.45

EHEERAT | 1.267,608,690 (F13£3) 38.41

© Purotat Limited j 354,227,500 (Afi#3) 10.73

The Capital Group Companies, Inc. ! 342,104,366 10.37

j HSBC group of companies | 202,121,505 6.13
i3 |
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Substantial Shareholders’ and Other Persons’ [nterests and Short Positions in Shares
and Underlying Shares

As at 30 June 2004, details of substantial shareholders' and other persons’ (who are reguired to disclose their
interests pursuant to Part XV of the Securities and Futures Ordinance ("SFO")) interests and short positions in the
shares and underlying shares of the Company as recorded in the register required to be kept under Section 336

of the SFO are as follows:

(a) Interests in Shares

No. of % of

Ordinary Shares Issued

Held Capital

 CHAN TAN Ching Fen 1.897.809.670 (Note 1/ 5751
Cole Limited 1.897.809,670 [Note 1/ 5751
Hang Lung Group Limited 1.869.476,570 [Note 2/ 56.65
Prosperland Housing Limited 1,267,608,690 [Note 3/ 38.41

+ Purotat Limited 354,227,500 [Note 3/ 10.73
The Capital Group Companies, inc. 342,104,366 10.37
HSBC group of companies 202,121,505 613

Notes
1. These shares were the same parcel of shares held by a trust of which Ms. CHAN TAN Ching Fen was the founder: Cole Limited was deemed to be interested in the ordinary
shares held by Hang Lung Group Limited and its subsidiaries, which number of ordinary shares were included in the above-mentioned number of 1,897,809,670.

2. Hang Lung Group Limited was deemed to be interested in the shareholdings of its subsidiaries, viz. 1,267,608,690 ordinary shares held by Prosperland Housing
Limited, 354,227,500 ordinary shares held by Purotat Limited, and 247,640,380 ordinary shares held by other subsidiaries.

3. The 1,267,608.690 ordinary shares held by Prosperland Housing Limited and the 354,227,500 ordinary shares held by Purotat Limited were included in the above-
mentioned number of 1,869,476,570 ordinary shares held by Hang Lung Group Limited.

(b) Short Positions in Shares and Underlying Shares

Save as disclosed in paragraph (a) above, no other interest required to be recorded in the register kept under
Section 336 of the SFO has been notified to the Company.

Purchase, Sale or Redemption of Listed Securities
During the year, neither the Company nor any of its subsidiaries has purchased, sold or redeemed any of the

Company’s listed securities.
Compliance with the Code of Best Practice

Throughout the year, the Company has complied with the Code of Best Practice as set aut in Appendix 14 to the
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited ("the Listing Rules”].

Hang Lung Properties Limited
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Compliance with the Model Code Set Out in Appendix 10 te the Listing Rules

The Company has adopted a code of conduct regarding securities transactions by directors {"Code of Conduct”)
on terms no less exacting than the required standard set out in the Model Code set out in Appendix 10 to the
Listing Rules ("the Code"] and the Company has made specific enquiry of all'directors that they have complied
with the required standard set out in the Code and the Code of Conduct.

Sufficiency of Public Float

Based on the information that is publicly available to the Company and within the knowledge of the directors of
the Company as at 8 September 2004, the latest practicable date prior to the issue of this annual report, the
Company believes that the number of securities of the Company which are in the hands of the public is above the

relevant prescribed minimum percentage.

Auditors

A resolution for the re-appointment of KPMG as auditors of the Company untit the conclusion of the next Annual

General Meeting is to be proposed at the forthcoming Annual General Meeting.

By Order of the Beard

Robin S.W. Ching
Secretary

Hong Kong, 8 September 2004

Hang Lung Properties Limited
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CORPORATE GOVERNANCE

The Company is committed to maintain high carporate governance practices and has complied throughout the

year with the Code of Best Practice as set out in Appendix 14 of the Rules Governing the Listing of Securities on

The Stock Exchange of Hong Kong Limited (“the Listing Rules”).

The following chart illustrates the Company’s corporate governance structure:

Board of Directors

Ronnie C. Chan [Chairman)
S.S.Yin* (Vice Chairman)
Nomination and Ronald J. Arculli*
Laura LY. Chen*

Remuneration Committee

P.W. Liu* [Chairman] H.K. Cheng*
Ronald J. Arculli* Wilfred S.L. Ho {Executive Director)
Laura LY. Chen* T P.W. Liu*

H.K. Cheng* Terry S.Y. Ng [Executive Director)

Nelson W.L. Yuen {Managing Director)

Company Secretary

Executive Committee of

The Board of Directors

Audit Committee

Ronnie C. Chan
Nelson W.L. Yuen
Wilfred S.L. Ho
Terry S.Y. Ng

H.K. Cheng* {Chairman)
Laura LY. Chen*
PW. Liu*

Managing Director

Nelson W.L. Yuen

Internal Auditor

Hang Lung Properties Limited

Robin S.W. Ching

* Independent Non-Executive Director
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@am\ﬂ of Directors
The Board of Directors currently comprises nine persons, majority

of whom li.e. five] are independent non-executive directors. The

independent non-executive directors possess appropriate

professional qualifications or related financial management

expertise and have brought a wide range of business and financial

experience to the Board. Full Board Meeting is held at least twice

a year to approve interim and final results and to propose interim
and finél dividends. ltis also held as and when necessary to discuss

signifiéant transactions, including issuance of debt securities,

material acquisitions and disposals, and connected transactions,

if any. There were five meetings of the Board of Directors in 2003/

04 andithe average attendance rate was 84%.

All the Birectors have access to timely information in any form and
make fprther enquiries where necessary. They are responsible for
emsuriﬁg continuity of leadership, development of sound business
strategies, availability of adequate capital and managerial resources
to implément the business strategies adopted, adequacy of systems
of financial and internal cantrols and conduct of business in

conformity with applicable laws and regulations.

In accojrdance with the Company's Articles of Association, new
appointments to the Board are subject to re-election by

sharenolders at the upcoming Annual General Meeting ("AGM"].

Besides, one-third of the directors will retire from office by rotation
for re-election by shareholders at the AGM. Independent non-
executjve directors are appointed for specific terms, which

coincide with their expected dates of retirement by rotation.

Executive Committee

The Exeicutive Committee of The Board of Directors of the Company
was formed in 1989. Its present members are the four executive
directors who meet regularly at least once a week to establish the
strategic direction of the Company, and to monitor the performance

of management. Each of them has full understanding on determining
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Hang Lung Properties Limited

which issues require a decision of the full Board and which can be

delegated by the Board to the Committee or management.

Audit Committee

An Audit Committee was established by the Board in 1999, which
comprises three independent non-executive directors with
appropriate professional qualifications or related financial
management expertise. Meetings are held at least two to three
times a year and are attended by external and internal auditors,
finance director and company secretary for the purpose of
discussing the general scope of audit work and assessing the
group's internal controls. Separate meetings will also be held with
external auditors [in the absence of management] as and when
required. The Audit Committee held two meetings in 2003/04 and

the average attendance rate was 67%.

The terms of reference of the Audit Committee include the

following:

* to consider the appeintment of external auditors and any
questions of resignation or dismissal;

e to discuss with external auditors the nature and scope of the
audit:

e {0 review the interim and final results;

¢ to discuss problems and reservations arising from audits, if any;

* {0 review the internal audit programme, and to ensure that the
internal audit function is adequately resourced and has
appropriate standing within the Company; and

* to consider the major findings of internal investigations, if any,

and management's response.

The Committee is authorised by the Board to investigate any activity
within its terms of reference; to seek any information it requires from
any employee and all employees are directed to co-operate with any
requests made by the Committee; to obtain outside legal or other
independent professional advice; and to secure the attendance of

outsiders with relevant experience and expertise if necessary.
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Nomination and Remuneration Committee

A Nomination and Remuneration Committee was set up in June
2003, constituted by four independent non-executive directors.
The Committee held two meetings in 2003/04 and the average

attendance rate was 88%.

The terms of reference of the Committee include the following:

e toidentify and nominate, for the approval of the Board, candidates

to fill Board vacancies as and when they arise;

* toregularly review the structure, size and composition [including
the skills, knowledge and experience] of the Board and make
recomsmendations to the Board with regard to any changes;

* 10 keep under review the leadership needs of the arganisation,
both executive and non-executive, with a view to ensuring the
continued ability of the organisation to compete effectively in
the mérketplace;

* {0 detérmine and agree with the Board the framework or broad
policy f‘or the remuneration of the executive directors;

* withinithe terms of the agreed policy, to determine the total
individual remuneration package of each executive director
includ'\lmg any retirement benefits, bonuses, incentive payments
and sh‘

* t0 be aware of and advise on any major changes in employee

are options;

benefit structures throughout the Company or Group; and
* to ensure that provisions regarding disclosure of remuneration
including pensions, as set out in the Companies Ordinance and

Listing Rules, are fulfilled.

Chairman

The Chajrman is responsible for the running of the Board and
ensurmg that all directors perform their functions and contribute
to the Ioard He is also responsible for ensuring the
establishment of strategic direction of the Company, and will make
sure that all directors have received adequate information on the

Company's strategies and policies.

EEEEARLT




EsRgE

EEREEAARNTEB R ERHETES
BRAZERRER - BRTRRESHZE
RRORGINZEERAEERAQATZAE
EF - TEERRMBRAIMEZHIE 2
2 REBBENEERIEENRRN - &
SREETIRALTEABTZHMLES
#F o LHEXFFAEENADBEAMESFE

et

NAME
NREREREMNESRBRALAFTKERERF
RESTEREERRO MAESHRER
ARERMEELRS - RAFWETH AT
EERRERATRZETEEATIERE
FREHER -

BERATE
ARAFZRIBZR MR DFEDIR
EELREHRAZATHRYE  LEHR
SEZEHBRRFRBERAE A
Migst - EENUBREANBRNBRUAR
AZRKRMAEHELZFEDHFRES
SBHE o

ADFHEA  BRZHMER T HII®R

BERBRABEEHE  LHERAR
CEERZERERTEMR  8HEFS
BEEECZEEERERFTAXIMERS  BR
ARFRIFERZ @ REREREBER
% - BEEREORRIREE  KEZRM
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Managing Director

The Managing Director is responsible for operating the business of
the Company and implementing policies and strategies adopted by
the Board of Directors. He is in charge of the Company's day to day
management in accordance with the instructions issued by the Board,
and regulations under the Companies Ordinance. He is responsible
for ensuring adequacy of systems of financial and internal controls
and conduct of business in conformity with applicable laws and
regulations. The Managing Director chairs the monthly meetings of
the Company's various operational divisions. He also conducts semi-

annual budget meetings with divisional heads and the Internal Auditor.

Company Secretary

All directors have access to the advice and services of the Company
Secretary, who is responsible to the Board for ensuring that
procedures are followed and that applicable laws and regulations
are complied with. The Company Secretary is also a source of
advice to the Chairman and to the Board on Corporate Governance

and the implementation of the Code of Best Practice.

Accountability and Internal Audit

The Company's accounts are prepared in accordance with the
Listing Rules, Companies Ordinance and also the accounting
principles generally accepted in Hong Kong. Appropriate accounting
policies are selected and applied consistently; judgements and
estimates made are prudent and reascnable. The directors
endeavour to ensure a balanced and understandable assessment

of the Company’s position and prospects in financial reporting.

The Company maintains a comprehensive and effective internal
control system on income and capital and revenue expenditures.
It also makes sure that the Company's assets are well protected
and there is no misappropriation of assets; that authorisation by
appropriate level of management has been obtained and

documented for every aspect of operations; that proper accounting
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records are maintained and financial information are reliable.
Annual}[budgets are prepared and are subject to Board approval

\
before Feing adopted. Results of operations against budgets are

reported monthly to the Board, so as to maintain an effective

interndl control system.

The Internal Auditor, who is independent of the Company's daily
operations and accounting functions, reports directly to the Audit
Committee and the Managing Director on a regular basis. He
has unlimited access to review all aspects of activities and internal
centrols of the Group, and regularly conducts audits of the

practices, procedures, expenditure and internal controls.

Code of Conduct
The Company has adopted a corporate code of conduct since 1994

"the Code of Conduct”] which is updated from time to time, setting

out clear guidelines for staff on matters such as:
J Prev?ntion of Bribery Ordinance;

* solicjtation, acceptance and offer of advantages;

* acceptable nature and frequency of entertainment;

. propgr use of proprietary information;

* handling of conflict of interest situations;

* proper usage of the Company's assets and resources;

e restriction on loans to and from business associates;

* personal conduct autside hours of work, including outside
employment; and

¢ transactions in the Company's shares.

The Code of Conduct also sets out guidelines on matters in relation

to suppliers and contractors; customers and consumers;

respon‘sibit‘it'\es to shareholders and the financial community; and

employment practices.

In orde‘r to monitor and enforce the compliance of the Code of

Conduct, functional managers are responsible for ensuring their

subordinates understand well and comply with the standards and
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HKMA Best Annual Reports Awards Presentation

requirements as stipulated. Any violation thereof will result in
the staff being disciplined, including termination of employment.
Suspected corruption or other forms of criminality will be reported
to the Independent Commission Against Corruption or appropriate
authorities. The Company Secretary will also answer directly to
any Board member for impartial and efficient handling of
complaints received from all shareholders and potential
shareholders; customers and consumers; suppliers and

contractors and all employees of the Company.

Also, all employees above a designated level are required to
complete and sign a Statement of Interest bi-annually declaring
their interest, directly or indirectly, with the Company and its
subsidiaries and associated companies, so as to make sure that

ll operations are managed in accordance with the highest

standards of practice and corporate governance.

Relations with Shareholders

The Company's Annual General Meeting ["AGM"] provides a good
oppartunity for communication between the Board and the
Company's shareholders. Chairman of the Board and Committees
are normally present to answer queries raised by shareholders.
External auditors also attend the AGM every year. Notice of the
AGM and related papers are sent to shareholders at least 21
calendar days before the meeting. It is well participated by the

shareholders.

Transparency and Disclosure

The Company is committed to disclose relevant information on
its activities to its shareholders and investors through regular
analysts’ briefings, press conferences and press releases, apart
fromn the Company’s annual and interim reports. All inguiries
from investors, media or the public are responded to by executive
directors, company secretary or appropriate members of

senior management.
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The Company's information is alsc accessible to all via the

intemet; Besides providing the traditional financial data, the

Company's website also includes the most updated information
! ‘ : . .

on the C‘iompany including properties available for sale and let

latest issued capital, updated substantial shareholders’ interests

in shares, major corporate events, presentation for analysts and

investors, and most frequently asked questions.

SOCIAL RESPONSIBILITY

Whenit ¢

to focuslon youth education.

omes to community relations, Hang Lung has continued
It has launched the Hang Lung
Mathemiatics Awards to encourage innovative thinking among
Hong Keng's secondary school students through a rigorous
mathematics research competition. This competition, the first of
its kind In Asia, is the brainchild of Fields Medallist Professor

Shing-Tung Yau, and is administered by the Institute of

Mathemiatical Sciences of The Chinese University of Hong Kong
In partnership with the Hong Kong Education City under the

Government's Education and Manpower Bureau.

By June {2004, 80 teams from 50 Hong Kong secondary schools
have paﬁticipated. Their work will be assessed by an impartial
scientific committee comprising world class mathematicians. A
maximum of eight teams will be selected to receive the award,
which in:‘cludes scholarships for the students, prize money for

the teachers, as well as development grants for the schools.

Hang Lupg is confident that the Hang Lung Mathematics Awards

(L helplHong Kong achieve its goal in becoming a knowledge-

based economy. At the same time, Hang Lung hopes to stimulate

new idee‘as that will bring benefits to a spectrum of professions

and services.
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Hang Lung Properties Limited

el bV
Employee Outing

EMPLOYEES

Hang Lung Properties possesses a team of highly motivated and
competent staff and their hard work has largely contributed to
our success over the past years. During the year, we employed
over 1,300 people, of whom over 1,000 worked in Hong Kong and

the remainder in our Shanghai office.

To pave the way for the company's future business growth, we have
injected substantial resources into staff development by organising
various training and development programmes. The focus has been
primarily on enhancing competency levels and language skills. In
addition, we have organised training programmes including Changes
of Listing Rules, PRC Taxation and [CAC Course cn anti-corruption to
better equip our employees with the necessary knowledge and skills.
Security and Property Management Workshops refreshed knowledge
among operational employees in our Leasing and Management
Department. Fire Safety Courses were also conducted on a regular
basis to reinforce fire safety knowledge and policies. Putonghua courses
have strengthened language proficiency and communication skills
among our operational employees. To build and maintain a dedicated
team to run our business, Hang Lung Properties has enhanced the
corporate grading structure and rationalised job titles. The new structure
is more comprehensive and systematic and better reflects the
accountability and career paths of individual employees within the
company. Hang Lung Properties continued to actively promote and
foster a community spirit among its employees with a number of
employees participating in the “Discover Mai Po” Charity Walk organised
by the WWF Hong Kong. We also organised various recreational activities
such as aweekend sea cruise and BBQs for employees and their family
members. Dancing courses and other leisure activities were also

enabled for employees to enjoy their leisure time.

Hang Lung Properties will continue to reccgnise the importance of
its workforce and engage more resources to develop each employee’s
full potential. The company is cornmitted to providing and maintaining
a high standard of quality service o customers and is confident that

our employees will continually grow and develop with the company.
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Report of the Auditors

BEEHERSRLRERE
(REBEMAINERAT)

Az A TER &M EBRTREN
TARE-ERTNERRBREELAETRE
BRNERE -

ESRREMHES
TR(ARRIDAEEZABHUEAENLS
HIBRIE - EREELRES  EEUEER
RAGENSHHE  (FLEERSENH
EAIE - WA EASHEBEASTE
ARERA -

BUOECERERMERIENER - ¥
EEBRIREL BT ER  WRREB(LAE
PHE—FO+—HNRE - REEREAE
EMBRRERE « RutbAsh - BPIMBREFA
AELEAE - AR I RERENRE
FTAAMALTERSRZEREE -

BERMER
BFERREEES TR HRRE
ADEITERILE - EREEBENAEL N
BRERAFNEEREEFEERAE
#F O BRRSREERRERESENE
EEMALE - FEENETRRETEA
BERTRBREENEBBR UREEEE
ERTRHRBELERENE -

BRFERINETERLER  RUAREB—
IRERABVENERRBEREE  ER
PR RTNNEE  RERERAFEERX
WBEBRRL (FEENHEE - TREER
B RATEEEREMBENEERELE
LBERH - RFEE  RANEEIFS/T
SIBREVSEMNE -

BR
E79

EPACIIEE S it Uk Sl g Sh: D)
MBARANEERERELE LFENEFR
RenE LERBEB(LDERIDEE

EFAGAAEHF
BERIED

EFE  _FTOFAANR

To the Shareholders of Hang Lung Properties Limited
fincorporated in|Hong Kong with limited liability)

We have audited the accounts on pages 96 to 148 which have been prepared in
accordance withjaccounting principles generally accepted in Hong Kong.

Respective Re“sponsﬁhilmes of Directors and Auditors

The Hong Kong Companies Ordinance requires the directors to prepare accounts
which give a trug and fair view. In preparing accounts which give a true and fair
view it is fundamental that appropriate accounting policies are selected and
applied Consister“%tly, thatjudgements and estimates are made which are prudent

and reasonable a‘nd that the reasons for any significant departure from applicable
accounting standards are stated.

Itis our respons“ibil\ty to form an independent opinion, based on our audit, on
those accounts and ta report our opinion solely to you, as a body, in accordance

with section M} of the Hong Kang Companies Ordinance, and for no other
purpose. We do n‘wot assume responsibility towards or accept liability to any other

person for the contents of this report.

Basis of Opinion
We conducted o“ur audit in accordance with Statements of Auditing Standards
issued by the Hong Kong Institute of Certified Public Accountants. An audit

includes examir\j‘atiom, on a test basis, of evidence retevant to the amounts and
disclosures in the accounts. It also includes an assessment of the significant

estimates and j\‘udgements made by the directors in the preparation of the
accounts, and ?f whether the accounting policies are appropriate to the
Company’s and the Group's circumstances, consistently applied and adequately

disclosed.

We planned and performed our audit so as to obtain all the information and

explanations whil‘ch we considered necessary in order to provide us with sufficient

evidence to give %easonable assurance as to whether the accounts are free from
material misstatement. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the accounts. We believe that our

. | . P
audit provides a reasonable basis for our opinion.

Opinion
In our opinion, the accounts give a true and fair view of the state of affairs of the
Company and of|the Group as at 30 June 2004 and of the Group's profit and cash
flows for the year then ended and have been properly prepared in accordance

with the Hong K“sng Companies Ordinance.

KPMG
Certified Public Accountants

Hong Kong, 8 Se‘ptember 2004
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Financial Statements

Consolidated Income Statement

Balance Sheets
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Consolidated Cash Flow Statemént
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Principal accounting policies

Turnover and segment information
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Emoluments of directors and serior management
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Net profit attributable to ordinary shareholders
Dividends

Earnings per ordinary share

Fixed assets - Group

0 Interest in subsidiaries

1 Interest in jointly controlled entities

2 Loans and investments
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4 Trade and other receivables

5 Bank loans and overdrafts
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7 Floating rate notes due 2004

JEU U NN N o T © T S B e ST @ 3 B S g%, T N, SR

18 Taxation in the balance sheets
19 Other long term liabilities

20 Convertible bonds

27 Finance lease obligations
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24 Notes to the consolidated cash flow statement
25 Contingent liabilities

26 Commitments

27 Employee benefits

28 Related party transactions

29 Ultimate holding company

30 Comparative figures

31 Approval of accounts
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Consolidated Income Statement
BE_ZZMEAN/AZHHLEFE For the year ended 30 June 20@&
BERER Expressed in Hong Kong dollafs
2004 2003
BigF ABT BET
Note $Million SMillion
(&)
(restated])
EEE Turnover ‘ 2la] 4,533.4 2,142.5
=R PN Other income 74.2 60.4
HEEKAREEER Direct costs and
operating expenses. {1,622.2) (631.2]
TRER Administrative expenses (122.7) [88.3)
RETEABERARI ZEFET Profit from operations}
before finance costs 2,862.7 1483.4
HER Finance costs ‘ 3 (187.4) [272.2)
=il Operating profit ‘ 3 2,675.3 12112
AN Share of results of jointly
controlled entities 25.4 52.9
B AR AR A Profit before taxation 2(al 2,700.7 1,264.1
HIE Taxation 5 (556.9) (319.7)
G RVt Profit after taxation 2,143.8 044 4
DEAR Minority interests | (40.6) (21.2)
| 2,103.2 923.2
BARAES Preference dividend | 7 (38.2) (48.3]
LRIRR R ELAEF Net profit attributable|to
ordinary shareholders 23 2,065.0 874.9
TIBRARE Ordinary dividends 7 1,6439.3 1,155.7
EREERAF Earnings per ordinary|share 8
2K Basic 68.5¢ 30.3¢
iy Diluted 68.4¢ 30.3¢

BRIAMIT Y ABRIE 2 — 5815 - The annexed notes foﬁm part of these accounts.
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Balance Sheets

ZEREREXNAZ=TAH

At 30 June 2004

BB RBN Expressed in Hong Kong dollars
%6 A7
Group Company
2004 2003 2004 2003
s EF-§ BETL BET BER
Note $Million $Million $Million $Million
(&5
frestated)
BE ASSETS
EREBEE Non-current assets
EEEE Fixed assets 9 31,7607 284310 - -
BB AR Interest in subsidiaries 10 — — 235363 20,3430
BEREHER Interest in jointly controlled
entities 11 [YANA 3620 - -
ERRRE Loans and investments 12 10.3 16.9 - -
32,212.4 28,8099  23,536.3 203430
MBEE Current assets
7E Inventories 13 120226 10,7748 - -
FEHER R EmENE Trade and other receivables 14 1,846.3 1.6 6.9 0.7
RERFITER Cash and deposits with banks 10626 1,038 19.8 109
14,9315 11,990.2 26.7 1.6
nBAE Current liabilities
BAOERRET Bank loans and overdrafts 15 - 6008 - -
ENERREBEAR Trade and other payables 16 21825 14238 &b 4b
RIZZWEIGER 2 EREE Floating rate notes due 2004 17 540.0 - - -
FE Taxation 8 576.8 3461 0.3 0.7
ERBLRRS Preference dividend payable 7 201 30.2 20.1 30.2
3,319.4 2,600.9 25.0 355
ROBE/ (AR ZE Net current assets/{liabilities] 11,6121 93893 1.7 [23.9)
BERRBEERE Total assets less current liahilities 438245 381992 235380 203191
EREaE Non-current liabilities
FIER Bank loans 15 9,592.5 72732 - -
EERE Deferred taxation 18 616.7 298.9 - -
EbRARE Other long term liabilities 19 7069 13020 - -
aRRES Convertible bonds 20 - 34141 - -
10,916.1 12.288.2 - —
PEBERER Minority interests 934.7 1,278.0 - -
EEEE NET ASSETS 31,973.7 24,6330  23,538.0 20,3191

Hang Lung Properties Limited
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SEERESASTE

At 30 June 2004

DA BB Expressed in Hong Kong dollars
£ N
Group Company
2004 2003 2004 2003
fitsz HEX BER BB BET
Note $Million SMillion  $Million $Million
(E5h
[restated)
ERRGEE CAPITAL AND RESERVES
BB Share capitat 22 3,863.5 3,732.6 3,863.5 37326
1 Reserves 23 28,110.2 209004 19,6745 16,5865
S Shareholders’ funds 31,9737 2446330 23,5380 20,3191
RER Nelson W.L. Yuen
EFHEE Managing Director
RtT Terry S.Y. Ng
HITEE Executive Director

BETRH IO AR IE 2 — 345 -

The annexed notes form part of these accounts.

|
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Consolidated Statement of Changes in Equity

HE_ZFROEAA=+ELFE For the year ended 30 June 2004
LOBY BB Expressed in Hong Kong dollars
2004 2003
iz BETX BETT
Note $Million $Million
(#7)
[restated]
S s R = Y Total equity at 1 July
FEEHRE As previously reported 24,839.2 26,112.4
ERERIRMEEZ Prior period adjustments in
AT A B respect of deferred tax Hmj {206.2) {298
7 As restated 24,633.0 26,082.6
BEMESFIEE(RE) Revaluation surplus/ [deficit] of
investment properties 23 3,079.9 (1.057.2)
HEMEMERZEMEE Revaluation surplus realised :
on property disposal 23 (8.1 {25.4)
EMREVEELZELERE Deferred tax on revaluation of
investment properties 23 (131.4) [41.2)
HEMEMER 2 ERHE Capital reserve realised
on property disposal 23 - (0.3)
BILEERARIREMEY Share of revaluation surplus/{deficit]
EfHEECRE) of investment properties held
by jointly controlled entities 23 85.5 {44.7)
REtAGREURERZ Net gain/llosses) not recognised in
s (E518) the consolidated income statement 3,025.9 (1,168.8)
FREF Net profit for the year
EEERE As previously reported 10101
HEERERELZ Prior period adjustments
R HA in respect of deferred tax (135.2)
A F AR Net profit for the year
(ZEE=F  HEH) (2003: as restated) 2,065.0 874.9
EFERYPEERES Final ordinary dividend
in respect of previous year 7 (837.9] (837.9)
REZTHEBRRE Interim ordinary dividend
in respect of current year 7 (350.3] {317.8}
EHmr B RESM Issue of ordinary shares from
BT2EBRR conversion of Convertible Bonds 3,438.0 —
RANAZS+RzEES Total equity at 30 June 31,973.7 24,6330

RIFMF D ARREAZ — 85 o

Hang Lung Properties Limited

The annexed notes form part of these accounts.
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MMELREIEIR |
Consolidated Cash Flow Statement
BEZEFNEAEZTHIEER For the year ended 30 June 2004
LAEYE BB Expressed in Hong Kong dollars
2004 2003
Kzt BER BER BET BET
Note $Mitlion  $Million $Million EMillion
TRy Operating activities
Re/ (AR BEEBIRE Cash generated from/{used in}
operations 24(al 548.5 (687 8]
BREBTIGEH Hong Kong profits tax paid (230.1) 11233)
RE/(BRIREEDREFH Net cash generated from/lused in)
operating activities 318.4 (811.1)
RAEE Investing activities ‘
BEETAENT Purchase of fixed assets | (203.3) 281.7]
HERTAEMFNE Disposal of fixed assets 52.4 183.0
EHRHE Interest received 7.4 398
ERAEDERE Dividends received from jointly
controlled entities 24.% 258
AERNEZER/ (B Repayment from/(Advances to}
jointly controlled entities 28 (12.1)
FLTREHEEEER Repayment of advances from
unlisted investments 0.6 11
BRERZER Repayment of mortgage loan 6.0 -
BEHBLE Acquisition of subsidiaries - (1.140.0)
ARREALRBCREFE Net cash used in investing
activities ! (110.0] {1184.1)
BEEY Financing activities
FRETER New bank loans 2,283.9 8,339.1
BERRTEN Repayment of bank loans. {554.6) (6,769.2)
MEREMHOEEZE Interest and other ancillas
borrowing costs paid [265.2) [373.0]
ENBEENER Finance lease charges paid 55.1) (58.1)
ENELRRS Preference dividend paid {48.3] (48.3]
EREERES Ordinary dividends paid {1,188.2] {1,155.7}
LEREL (BB /R [Repayment tol/ Contributions
from minority shareholders (363.0] 63.4
BERBERNZERPH Capital element of finance lease (47.1) (40.4)
BETRRES Redemption of convertibté} bonds (12.0) -
BREEEIDRLES Net cash used in financing a‘ctivities [249.6) [£2.2)
BERREFEYIRD Decrease in cash and
cash equivalents (41.2) (2,037.4)
REA-RZAERAECSED Cash and cash equivalents |
at1July | 1,103.8 31412
RAE=THZASRRLEEY Cash and cash equivalents
1,062.6 1,103.8

at 30 June ] 24(b}

The annexed notes form part of these accounts.

BRIBFISE T ARBRIBA Y — #0165 -
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Notes on the Accounts

BB REN

Expressed in Hong Kong dollars

1 FBEEHEE

Principal Accounting Policies

(FF) EH|Ee
ARECKRBEESIMASEM 2
BHEACEHEBEADREE TARQ
REHFURBEB(RAEIN ZRER
B o ltoh ARBEREHE(EEES
REMBRARAESLMAIDEEZ
WRHAT - FEBEAZTEEHEE
BRanT -

(Z) RIBREREE
FMOTXFHBERER  BRENE
BREBEARS  REEEUELAR
fERBREL -

() HERZAEREE

AERA R EERLERE QT RAM
BRABESF A=THLEZRE
FRABARHEZHBLR GUEE
RREHERILYEACBERERY
FalEER - FEEXNEBRNSE
REERRZBRGARAES -

(T) MEBEAF

HEARDASEERAHEFFE -
FULZBBITERA - SHEBIE— 3
L2REE  SEREESEREAR IR
B EARRERERAFEXENE
DR REERE - GREULRRE
BPEIST S - HRERREABES -

EARRIZEERERA  MEREZ
REDREREREERREEEY
o ARARNEE AT W R BB
DEIZBRBERMBLRZES -

Hang Lung Properties Limited

(al Statement of compliance

These accounts have been prepared in accordance with all applicable
Hong Kong Financial Reporting Standards [which includes all applicable
Statements of Standard Accounting Practice ['SSAP’]  and
Interpretations) issued by the Hong Kong Institute of Certified Public
Accountants [previously named the Hong Kong Society of Accountants),
accounting principles generally accepted in Hong Kong and the
requirements of the Hong Kong Companies Ordinance. These accounts
also comply with the applicable disclosure provisions of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited. A summary of the significant accounting policies adopted by the
Group is set out below.

[b) Basis of preparation of the accounts
The measurement basis used in the preparation of the accounts is
historical cost modified by the revaluation of investment properties as
explained in the accounting policy set out below.

[c] Basis of consolidation

The consolidated accecunts incorporate the accounts of Hang Lung
Properties Limited and its subsidiaries made up to 30 June each year,
The results of subsidiaries acquired or disposed of during the year are
dealt with in the consolidated income statement from the effective dates
of acqguisition or to the effective dates of disposal respectively. All
material intercompany balances and transactions are eliminated on
consolidation.

(d) Subsidiaries

A subsidiary is a company in which the Group, directly or indirectly, holds
more than half of the issued share capital, or controls more than half of
the voting power, or controls the composition of the board of directors.
Subsidiaries are considered to be controlled if the company has the
power, directly or indirectly, to govern the financial and operating
policies, so as to obtain benefits from their activities.

In the Company’s balance sheet, investments in subsidiaries are stated
at cost less any impairment losses. The results of subsidiaries are
recognised by the Company to the extent of dividends received and
receivable at the balance sheet date.
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AEE BB

Expressed in Hong K

ong dollars

1 FESHEE®

Principal Accounting Policies (continued)

(k) AELTF

BERA L RBASEEG A QR R
ATR-BEAOUTHRAEEZA
Bl MEZESOERHET  REEx
ARBE-BHZZEMATHEZ AT
ZRERBARITRIEEE -

FEBRSERFIZEATNAEREE
HFElREAIE  RMIIURAEER
8% ABRERAREREAEARZFE
ERRBR BN REE - RElE
RRBAEEREEERTNKEBREL
FEREHE-

EARRIZEERBRA  AERQFL
SRR ERETMAESER -
AOrREREERE R EIRE L AR
ZRBERAEDNTIZHEE -

(2) B#
BEGARFELZHEXAETE T
YRR AL R EN A EE RE
BURREERREBEZORBEZE
%5 .

H-FE-—FtA—HE TEELEH
BREERELCHEERREE YR
EAT Al EAFHUERERGS s
RNEE - BERRTEAREREER
ERRESEIE - HEEERTEK
BITEINRE 2RI AR REERAT
AIEMAAREERARRER LA ERR
ERSRERNER - HABRTARER
(THEMBBZEEREEZARE
B)ZAfERBEEZIFEEREZM
EIEERAFHREGRRERAE
R BEAUBHEEEELAREEZ
BEE - MARESSKRERAER -
HMARGERBERNERAZEBE R
BHRERR-BERGERER  UEE
BIERT o

(e] Jointly controlled entities

A jointly controlled entity is an entity which operates under a contractual

arrangement between the Group or Company and other parties, where
the contractual arrangement establishes that the Group or Company and

one or more off
activity of the en

the other parties share joint control over the economic
tity.

The Group's interests in jointly controlled entities are accounted for in
the consolidated accounts under the equity method and are initially

recorded at cos
in the Group's s
consolidated in¢
acquisition resu
year. ‘

In the Compan

and adjusted thereafter for the post-acquisition change
hare of net assets of the jointly controlled entities. The
ome statement reflects the Group's share of the post-
lts of operations of the jointly controlled entities for the

‘s balance sheet, interests in jointly controlled entities

are stated at cost less any impairment losses. The results of jointly

controlled entit

es are recognised by the Company to the extent of

dividends received and receivable at the balance sheet date.

(f)  Goodwill
Goodwill or neg
excess or short
Group’s share ¢
acquired.

ative goodwill arising on consolidation represents the
fall respectively of the cost of the acquisition over the
f the fair value of the identifiable assets and liabilities

Goodwill arising on new acquisitions effective from 1 July 2001 is

recognised as

:an asset and amortised to the consolidated income

statement on a straight line basis over its estimated useful life. Goodwill

is stated at cost less accumulated amortisation and any impairment

losses. To the e
future losses an
is recognised in

}xtent that negative goodwill relates to an expectation of

Id expenses that are identified in the plan of acquisition, it
'the consolidated income statement when future losses

and expenses are recognised. Any remaining negative goodwill not

exceeding the fair value of non-monetary assets acquired is recognised

|

in the consolidated income statement over the weighted average useful

life of the non-

Negative goodw

monetary assets that are depreciable or amortisable.
ill in excess of the fair values of those non-monetary

assets acquired is recognised in the consolidated income statement

immediately. Any negative goodwill not yet

recognised in the

consolidated income statement is presented as a deduction from the
assets in the same balance sheet classification as goodwill.

i

EEBEFRLE




B AEN

Expressed in Hong Kong dollars

1 FESHEE @

Principal Accounting Policies (Continued]

(@) BE@
LENBARRAERRR  BEAE
BEROCEBEOT ALERNRNE

e

AEERA(EHEBEIDE=THRA
ZBEBER  BEAN-TFT-ELA
—HARUBMNELTERABEREZE
ERRBEBELEYEEE -

(R) W%

1. BEYR
BREMEDFERFERNSREERER
BZYE - WEMESFHRINEESE
BISTEDEYTHE - TIEABETEYIE -
IR EHHB T ERUATZ2RED
HRREMBER AR EIER - BED
FEREEZEERISAREDEER
FEEEREA MEAESZREDREE
BEZEEARUGEHIEEEE =
ERFIAWRKER A - EEEESHEY
REEREMEBBAREER o

BERTOEUARKREIER REABEAR
FMezBEXH (A REXERBE -
WA IR ERE - (FRERZZY
XEBRIETNERERREYE -

2. BRPUHEEE
BRTAHLEDEEINARDEE
A AARAER AT ERFERETR
EEIER - MEBREABREARLZ
BEXL(WE) REXRBE - NLE
EEHBZBEREFNBDWRBRREAZ
PR - AREBEDNKEEESRI
MRMREZ B DEEERLEDE
FRBA -

Hang Lung Properties Limited

(fl Goodwill (Continued]

On disposal of a subsidiary or jointly controlled entity, the attributable
amount of goodwill or negative goodwill is included in the calculation of
the profit or loss on disposal.

The Group has taken advantage of the transitional provisions in SSAP 30
and has made no retrospective adjustment to goodwill or negative
goodwill that arose from acquisitions prior to 1 July 2001, which were
previously taken to reserves.

(g) Properties

1. Investment properties

Investment properties are properties held as long term capital
investments for rental purposes. They are stated at their open market
value which is assessed annually by external qualified valuers, except for
investment properties with an unexpired lease term of 20 years or less
which are stated at amortised cost. Surpluses arising on revaluation are
credited to the investment property revaluation reserve; deficits arising
on revaluation are firstly set cff against any previous revaluation
surpluses on a portfolio basis and thereafter taken to the income
statement. Revaluation surpluses or deficits are dealt with in the income
statement upon disposal.

Properties under development are stated at cost, including borrowing
costs capitalised, if any, and professional fees, less any impairment
losses. A property developed for rental purposes is classified as an
investment property when the construction work and development have
been completed.

2. Properties under development for sale

Properties under development for sale are classified under current
assets and stated at the lower of cost and net realisable value. Property
development costs include borrowing costs capitalised, if any, and
professional fees, plus attributable profit taken to date. less sums
received from stakeholders. Net realisable value represents the
estimated selling price as determined by reference to management
estimates based on prevailing market conditions, less costs to be
incurred in selling the property.
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Expressed in Hong Kang dollars

1 FESHBEE®

Principal Accounting Policies (continued)

(R #E@®

3. FECERYRE
HECEROEEINARBEE LU
REERAERFEZREENE - 7
ERFENRERE2RE TR MA
EXHINEEBRLENEIRZE
=28

MELER  ZSVEIREEINE
BUAZERTAHERRAY - MEZ
EREESNZRFEHNRERN®
ARAX - WETERFEENEHD
R Z EfIRE LR P ER - AINEE
HINHIR R B s s

(¥) AfEERE
I ARETAEERAERRT
ERAMRESRTIE -

2. HEEE
BERMAREBEEREERZEATNEA
kA EERNARERY
MEEARELEEEEARZE2BER
RFHB% 2 EERNBT AEEHE
# o

I REBEHENBRERZEE
TEERBREBNMBEHERZE
B DEELCABEISKSENESZ
REREEGTABTEER  fHERZ
REEHREBEERE  QFERER
HEEAR - BEEHSRZBREERR
REHBRERERANR  EE8EE
ATMREREHRETHRZBRERAX
BUEFERERE - BERE (B g
TXEIHEAE -

{g) Properties (Continued)

3. Completed properties for sale

Completed properties for sale are classified under current assets and
stated at the lower of cost and net realisable value. Net realisable value
represents the estimated selling price as determined by reference to
management estimates based on prevailing market conditions, less
costs to be incurred in selling the property.

When properties are sold, the carrying amount of those properties is
recognised as an expense in the period in which the related revenue is
recognised. The amount of any write-down of properties to net realisable
value is recognised as an expense in the period the write-down occurs.
The amount of any reversal of any write-down of properties, arising from
an increase in net realisable value, is recognised as a reduction in the
amount of properties recognised as an expense in the period in which the
reversal occurs.

(h} Other fixed assets
1. Other fixed assets are stated at cost less accumulated depreciation
and any impairment losses.

2. Leased assets

Leases of assets under which the lessee assumes substantially all the
risks and benefits of ownership are classified as finance leases. Leases
of assets under which the lessor has not transferred all the risks and
benefits of ownership are classified as operating leases.

fil  Assets acquired under finance leases

Where the Group acquires the use of assets under finance leases, the
amounts representing the fair value of the leased asset, or, if lower, the
present value of the minimum lease payments, of such assets are
included in fixed assets and the corresponding liabilities, net of finance
charges, are recorded as obligations under finance leases. Finance
charges implicit in the lease payments are charged to the income
statement over the period of the leases so as to produce an
approximately constant periodic rate of charge on the remaining balance
of the obligations for each accounting period. Impairment losses, if any,
are accounted for in accordance with the accounting policy as set out
below.
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Expressed in Hong Kong dotlars

1 FEEHEF@

Principal Accounting Policies (continued)

() HUBEEEE @®

2. HEEE@

lil BEEBENREREFZLE
AEBMRBLEENBEYEE B
HUEM A AEAEGERN  LHEEE
BRTRTX e RSty AEEF
EMEELTE - RAL2ROZEA
BT XEHEERL Y AE@YAER
B EL R -

(£) 8

1. BEDE
WREHRB T FEA L ZIEEDER
EEFYREEFRRERE  WE
BREBINEERE - '

BREHEB - TFEIATZREDY
¥ THESRWEERZOHAT IR
HEREEE -

2. BROUE
BRPZODXLEFLTEREE -

3. HtEBEEE
REEEEZTENREZNEETY
Hat AR E AR RITE A M E K
AE:

3 Tl uk:i 3o 22 i R B
g5 AT EIHR M SBFES

BEEE)
XTSRS mEZ+4F
B hfF

Hang Lung Properties Limited

(h)  Other fixed assets (Continued)

2. Leased assets [Continued)

fiil  Assets held for use in operating leases

Where the Group leases out assets under operating leases, the assets
are included in the balance sheet according to their nature and, where
applicable, are depreciated in accordance with the Group's depreciation
policies as set out below. Revenue arising from operating leases is
recognised in accordance with the Group's revenue recognition policies
as set out below.

) Depreciation

1. Investment properties

No depreciation is provided for investment properties with an unexpired
lease term of over 20 years as the valuation takes into account the state
of each property at the date of valuation.

Depreciation is provided for investment properties with an unexpired
lease term of 20 years or less. It is calculated to write off the carrying
value on a straight line basis over the remaining term of the leases.

2. Properties under development
No depreciation is provided for properties under development.

3. Other fixed assets
Depreciation on other fixed assets is provided so as to write off the cost
on a straight tine basis over their estimated useful lives as follows:

Leasehold land unexpired lease term

Buildings 50 years or unexpired lease term,

whichever is shorter
Furniture and equipment 4-20 years
Motor vehicles 5years

105



106

AR BB

Expressed in Hong Kong dollars

1 FEESFTHE®

Principal Accounting Policies (continued)

(%) EERE
AEERSEEEHSEETTE R
EREDEUNINZBERTHBRTEAR
BEFR - HEBRBETRE @ BIEHE
EzraREE(AEEFEREREE
EEEAL)  LTHEEERIEEERME
BEREETKEIE - FRIFEAEAERE
ARk HREEESRRSEGRE
BRIAEB BRI ER AR

() BEXH

BRI ARSI RECEEATORE
BrAHmERgRHEEmMEAEBRE
EXHEAMI  BEHRNELHE
ERE R -

() BARR
REBRRERANEEARPEAREE
ZRARRER A HES - WA TIEIAT
FER RN R -

1. HEWME
MEZHERATIRRITEERNERE
B MBEBRETYEIRARIRY R
ZREEFRLE  EEZNFAARE
WERZRARBESRE -

2. HEWA
EEROMBESRATRERNES 2
FHUERZAR - AR ES IR ER
Bz gt BRERREA -

3. F B WA
BITFRRRBERZ RS U A AL
PR BAE RERMKTHE -

(jl. Impairment of assets

An assessment is carried out at each balance sheet date to determine
whether there is any indication that assets other than investment
properties are impaired. If any such indication exists, the recoverable
amount of the asset, being the greater of its net selling price or value in
use, is estimated. The carrying amount of the asset ic reduced to its
recoverable amount where appropriate. Such impairment loss is
recognised in the income statement unless the asset is carried at
revalued amount, in which case it is treated as a revaluation decrease.

(k) Borrowing costs

Borrowing costs are expensed in the income statement in the period in
which they are incurred, except to the extent that they are capitalised as
being attributable to the acquisition, construction or production of an
asset which necessarily takes a substantial period of time to get ready
for its intended use or sate.

(I Revenue recognition

Provided it is probable that the economic benefits will flow to the Group
and the revenue and costs, if applicable, can be measured reliably,
revenue is recognised in the income statement as follows:

1. Sale of properties

Revenue from sale of properties is recognised upon the signing of sale
and purchase agreements. Revenue from pre-sale of properties under
development is recognised by reference to the degree of completion of
the development and the terms of payment for properties pre-sold, with
due allowance for contingencies where appropriate.

2. Rentalincome

Rental income under operating leases is recognised on a straight line
basis over the terms of the respective leases. Contingent rentals are
recognised as income in the accounting period in which they are earned.

3. Interest income

Interest on bank deposits and mortgage loans is accrued on a time-
apportioned basis on the principal outstanding and at the rate applicable.
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Expressed in Hong Kong dollars

1 FESETEE®

Principal Accounting Policies (continued

(#) WATER @
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Hang Lung Properties Limited

(' Revenue recognition (Continued)

4. Dividends

Dividends are recognised when the right to receive payment is
established.

[m) Taxation

income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in the income
statement except to the extent that they relate to items recognised
directly in equity, in which case they are recognised in equity.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the balance
sheet date, and any adjustment to tax payable in respect of previous
years.

Deferred tax assets and labilities arise from deductible and taxable
temporary differences respectively, being the differences between the
carrying amounts of assets and liabilities for financial reporting purposes
and their tax bases. Deferred tax assets also arise from unused tax
tosses and unused tax credits.

Apart from certain limited exceptions, all deferred tax liabilities, and all
deferred tax assets to the extent that it is probable that future taxable
profits will be available against which the asset can be utilised, are
recognised. The limited exceptions to recognition of deferred tax assets
and liabilities are those temporary differences arising from goodwill not
deductible for tax purposes, negative goodwill treated as deferred income
and the initial recognition of assets and liabilities that affect neither
accounting nor taxable profit.

The amount of deferred tax recognised is measured based on the
expected manner of realisation or settlement of the carrying amount of
the assets and liabilities, using tax rates enacted or substantively
enacted at the balance sheet date. Deferred tax assets and liabilities are
not discounted.

The carrying amount of a deferred tax asset is reviewed at each balance
sheet date and is reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow the related tax benefit to
be utilised. Any such reduction is reversed to the extent that it becomes
probable that sufficient taxable profit will be available.
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Expressed in Hong Kong dollars

1T FEEHHEE®w

Principal Accounting Policies (continued)

(8) HE @
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HIBUEMSHERE - SRHENE
HE - LHNEERSBHRAZLN
REBENRFEE  RELEBFELDSE

(90 HNE]RE
FRZNER B ZBERHBERE
T INEBEERABURERERERS
BOZHBEXRERET - BERE
B2 NE R AMELZ REZRT
SRAEBRRESEER RBUERER
HEFARER - BIHBRBEREED
BZRERBEANZMETHERAE
AEL  AERERBERREERRE
REBAZMBERRBER/ET - AE
EMBEAERESHEREEEEE -

(m) Taxation (Continued]

In prior years, deferred tax liabilities were provided using the liability
method in respect of the taxation effect arising from all material timing
differences between the accounting and tax treatment of income and
expenditure, which were expected with reasonable probability to crystallise
in the foreseeable future. Future deferred tax benefits were not recognised
unless their realisation was assured beyond reasonable doubt. With effect
from 1 July 2003, in order to comply with Statement of Standard
Accounting Practice 12 [revised] issued by the Hong Kong Institute of
Certified Public Accountants, the Group adopted a new accounting policy
for deferred tax as set out above. As a result of the adoption of this
accounting policy, the group's profit for the year has been decreased by
$115.8 million (2003: $135.2 million), and the net assets as at the year end
have been decreased by $453.4 million {2003: $206.2 million).

The new accounting policy has been adopted retrospectively, with the
opening balances of retained profits and reserves and the comparative
information adjusted for the amounts relating to prior periods as
disclosed in the consolidated statement of changes in eguity.

(n} Translation of foreign currencies

Foreign currency transactions during the year are translated into Hong
Kong dollars at the rates of exchange prevailing at the transaction dates.
Monetary assets and liabilities denominated in foreign currencies are
translated into Hong Kong dollars at the market rates of exchange ruling
at the balance sheet date. Exchange gains and losses are dealt with in
the income statement, except for those arising from the retranslation of
opening foreign currency net investments which are dealt with in the
exchange fluctuation reserve. The results of overseas subsidiaries and
jointly controtled entities are translated into Hong Kong dollars at the
weighted average exchange rates for the year; balance sheet items are
translated into Hong Kong dollars at the rates of exchange ruling at the
balance sheet date. The resulting exchange differences are dealt with as
a movement in reserves.

EEBEER D




LA BB

Expressed in Hong Kong dollars

1 FESHBEE®w

Principal Accounting Policies (continued)

(R) BEAL
NAEEEEEESEEELEZS T A
TERER-ADALTHFBEREERRE
HESBYE IE-—HTALHEREER
MEEETSESEAEENHHBRE
EREGHEERE  NIAKEHES
— A ALTHRHIR AR EIE R KR 6
ERFET  ZHATRRERBE
AL - EALTHRERNALHAMR
5 o

(B) o8HS
DEEAREATABRE S 2 AR
DA BARRESELRE (EES
W) REX-BELEREARHE
@R B E) - TRARHATE
TRREMS 22 AR E LR

REAKEZABRABHRSE T - F&F
ERTERBOMERTIBEZRES
A MESHBAERREZBRETN »

DEWA - XH BB BRERRER
REEBRZS BRRaBEENRSE
ZOEZIER c DR - X BE
LREREEERRGARERETE
BHZEEXNBERERRZS - 1EMN
HENBEBRTIZ HFEE—E2 AR
Sh e DEZM 2 X B EEBRIEREAMIN
RATHEZGREE -

DEBARIERARNRERA B AR
BE-EeREz A REE(BER
ERERNAE) RELIKARHE -

(F) BEEF
AEEHREHRFE B ZHT - BER
BEE(EHERBS BRI 2 #
F o ORELERERERIX °

Hang Lung Properties Limited

[o) Related parties

Parties are considered to be related to the Group if the Group has the
ability, directly or indirectly, to control the party or exercise significant
inftluence over the party in making financial and operating decisions, or
vice versa, or where the Group and the party are subject to common
control or common significant influence. Related parties may be
individuals or other entities.

[p) Segment reporting

A segment is a distinguishable component of the Group that is engaged
in providing products or services {business segment], or in providing
products, or services within a particular economic environment
{[geographical segment], which is subject to risks and rewards that are
different from those of other segments.

In accordance with the Group's internal financial reporting, the Group
has determined that business segment be presented as the primary
reporting format and geographical segment as the secondary reporting
format.

Segment revenue, expenses, results, assets and labilities include items
directly attributable to a segment as well as those that can be allocated
on a reasonable basis to that segment. Segment revenue, expenses,
assets, and liabilities are determined before intra-group balances and
intra-group transactions which are eliminated as part of the
consolidation process, except to the extent that such intra-group
balances and transactions are between group companies within a single
segment. Inter-segment pricing is based on similar terms as those
available to other external parties.

Segment capital expenditure is the total cost incurred during the period
on additions of segment assets {both tangible and intangible] that are
expected to be used for more than one period.

g Employee benefits

Obligation for contributions to defined contribution retirement schemes,
including those payable under the Hong Kong Mandatory Provident Fund
Schemes Crdinance, are expensed in the income statement as incurred.
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Expressed in Hong Kong dollars

1 FEEHBEFEw@

Principal Accounting Policies (Continued)

(F) EEEFN @
EAKEETREREREALERD HE
B XEBEATWEEBNKAXE
o RITERM R RRERSR
BEMGZEMEM

(R) RERREESEY
RESRERZAERASEENBE
BeRBBARZEARNIBZRITE
ROREEINEERERARERS
ERH—HHZRITEX -

(g Employee benefits (Continued]

When the Group grants employees options to acquire shares of the
Company, no employee benefit cost or obligation is recognised at the
date of grant. When the options are exercised, equity is increased by the
amount of the proceeds received.

{r)] Cash and cash equivalents

Cash and cash equivalents in the cash flow statement comprise cash and
deposits with banks which are within three months of maturity at
acquisition, less bank overdrafts that are repayable on demand and form
an integral part of the Group’s cash management.

2 BEXBRIPESH

Turnover and Segment Information

ARBZEEEBRERRE BB
HfB LR UEDNEERUAAHEERE
A YEHEE SESEERMEE
38 .

EXEEDEHEREE - HEB R
ESBAOMZERXBREHRTX -

The principal activities of the Company are investment holding and,
through its subsidiaries, property development for sale and investment,
property leasing, car park management and property management.

Turnover represents revenue from property sales and leasing. An
analysis of turnover by business and geographical segments is set out
below.
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Expressed in Hong Kong dollars

2 EEBERHER®

Turnover and Segment Information (Continued)

(R) XD Business segment
(i} TEHUARESE Segment revenue and results
DERA DBEE
Segment revenue Segment results
2004 2003 2004 2003
HER BET BER BET
$Million EMillion $Million $Million
VES Property sales
EERME Development properties 2,287.0 - 1,296.3 -
REME Investment properties 539 184 123 378
2,340.9 1184 1,308.6 378
MERE Property leasing 21925 2,024.1 1,602.6 14735
4,533.4 21425 2911.2 1511.3
Ef A Other income 74.2 60.4
THER Administrative expenses (122.7) (88.3)
WKER Finance costs (187.4] {272.2)
EREN Operating profit 2,675.3 12112
EIEGENAEE Share of results of jointly
NEHEE controlled entities
Property leasing 25.4 529
BREAER Profit before taxation 2,700.7 1,264.1

Hang Lung Properties Limited
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Expressed in Hong Kong dollars

2

Turnover and Segment Information (Continued)

{ii)

EEERIHER®

() %258 @ [a) Business segment (Continued]
THEEREE lil  Segment assets and liabilities
EE a8
Assets Liabilities
2004 2003 2004 2003
BER BET BER BET
$Million $Million $Million $Mitlion
(&) (&31)
[restated] [restated)
ES T Property sales 13,788.8  10,778.6 907.9 3923
NEHE Property leasing
£E Group 31,796.7 28,5304 §92.2 728.7
REBREIZER Interest in jointly
controlled entities 4414 362.0 - -
ROB ) Unallocated (Note/ 1,117.0 11241 12,335.4 13,768.1

Big:

{iif)

47,1439 40800 14,235.5 14,889.1

ROEZHETERESRRAREE
BEREREFRTEATERTER
(Z2Z2=% +—BF=ZB/\+ED -
HEEEOERTEFATRAGATE
ITEA(ZRZRZFEY £+ NEL
FTHEED REMERT —EERTAE
NTEL(ZEF=F O+t E-TR
B—t&i)  BHAT-FEATZER
TER(ZEE=F XEETHESE
7).

Note:

Unallocated items mainty comprise financial and corporate assets including cash
and deposits of $1,062.6 million {2003: $1,103.8 millionl, and interest-bearing
borrowings including bank loans of $9,592.5 million (2003 restated: $7.874 million]
and other liabilities of $1.246.9 million (2003: $4,716.1 million], and taxation of
$1,193.5 million [2003: $645 million).

EXMEIRITE i) Capital expenditure and depreciation
EARY e

Capital expenditure Depreciation
2004 2003 2004 2003
BET BEET EX-$7 BET
$Mitlion $Million $Million $Million
NERE Property leasing 157.3 14539 15.7 163

EEMESE DT
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Expressed in Hong Kong dollars

2 HEHBERITER®

Turnover and Segment Information (Continued)

(Z) wESH (b) Geographical segment
(i) DHBAR¥EE [} Segment revenue and results
AEBA AWER
Segment revenue Segment results
2004 2003 2004 2003
EX-br BER BER BET
$Million  $Million  $Million  SMillion
£5 Group
BE Hong Kong 4,058.1 1.830.0 2,565.4 12935
hE AR Mainland China 475.3 3125 345.8 2178
4,533.4 21425 2,911.2 15113
=V Jointly controlled entities
Bk Hong Kong 25.4 283
oA Mainland China - 2.6
25.4 529
il oHEE [l Segment assets
2004 2003
BER BET
$Million $Million
BE Hong Kang 39,4371 33789.7
PR AR Mainland China 6,148.4 55243
45,585.5 39.314.0
{ii) HEXEX lii) Capital expenditure
2004 2003
BER BER
$Million  $Million
Bk Hong Kong 87.1 1440.3
o B AR Mainland China 70.2 13.6
157.3 1,453.9

Hang Lung Properties Limited
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Expressed in Hong Kong dollars

3 &EXxmni

Operating Profit

3L
Group
2004 2003
BER BETT
$Mitlion $Mitlion
EERFEHNEBR TS EE Operating profit is arrived
at after charging:
ERBEFABEZRITERR Interest on bank loans and other
HipfBE 28 borrowings repayable within 5 years 175.4 309.9
ERAFEEEZRITERFIE Interest on bank loans repayable
after byears 14.4 228
BEBNER Finance lease charges 55.1 58.1
BECINBRREBEZ T BRRES Amortisation of issuing costs net of
BOEREH premium of Convertible Bonds 35.9 23.8
Htt @B E M Other ancillary borrowing costs 33.8 27.6
BEX e Total borrowing costs 314.6 442.2
o BEXLERL ) Less: Borrowing costs
capitalised (Note/ (127.2) (170.0]
TIBER Finance costs 187.4 2722
Gl Auditors’ remuneration 2.6 2.4
EREZMEZEAK Cost of property sold:
BRYE Development properties 940.7 -
REME Investment properties 40.3 78.1
nE Depreciation 15.7 163
EEHRNEH Operating lease charges 90.5 92.6
BIRS Staff costs 247.6 239.5
WEREA and after crediting:
MelA  BEHREESH Rental income less direct outgoings of
AEETHEZ+ER $574.2 million {2003: $534.3 million),
(ZEZ=F: AE=FTHEE including contingent rentats of
=T8T BEIAES $63.4 mitlion (2003: $32.5 million] 1,618.3 1,489.8
AFZEO+ET
(ZB2=HF:=ZFZ8
Et+&T)
MEMA Interest income 7.5 38.7

Bzt BRTIVMEZEEIHESFESZ-E
RNCBEB=F GHZIHAZITHER
BEARE-

Note: The borrowing costs have been capitalised at an average rate of 2.6% (2003: 3.5%])

per annum for properties under development.
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Expressed in Hong Kong dollars

L EERSREEEZ
ik

Emoluments of Directors and Senior Management

REFB(RRKINE—BRT—HR
—BART-REMNBzEZHEN

Directors’ emoluments disclosed pursuant to Sections 161 and 161A of
the Hong Kong Companies Ordinance are as follows:

T
£H
Group
2004 2003
B&ET BEL
$Million $Million
e Fees
B EHTES Independent Non-Executive Directors 0.8 0.4
HpE=s Other directors 0.6 0.3
¥& REREYFE Salaries, allowances and benefits in kind 8.0 7.1
FEBYHERASEE 2 MR (W) Group’s contributions to
retirement scheme (Note) 14.4 046
B ETEAL Discretionary bonuses 17.4 10.8

41.2 19.2

DERBITHABZIEARENBREE S
R=1+R&E  SE88RNREZ—AR/
Z AR

BEdZBes  FrESCRBENE
B BEARRRRKERAT - E
BEEBRARRNEE - AaFlZ
ROEBEFEDRERBEMF2TARE -

Hang Lung Properties Limited

Payment of bonus to Executive Directors, due at the end of a financial
year ending 30 June, is normally made in January/ February in the
following year.

In addition to the above emoluments, certain directors were granted
share options under the share option scheme of the Company and its
ultimate holding company, Hang Lung Group Limited. Details of the
share options granted by the Company are disclosed in note 27 to the
accounts.
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L, EERSHEEE2 Emoluments of Directors and Senior Management
M€ @ (Continued)

MENTF TIERCEEHERT - The number of directors whose emoluments fell within the following
bands is as follows:

Z£=8H
Number of directors

2004 2003
i1 - $1,000,000 Nil - $1,000,000 5 5
$1,500,001 - $2,000,000 $1,500,001 - $2.,000,000 - 1
$4,000,001 - $4,500,000 $4,000,001 - $4,500,000 1 2
$4,500,001 - $5,000,000 $4,500,001 - $5.000,000 1 —
$8,500,001 - $9,000,000 $8,500,001 - $9,000,000 1 1
$22,000,001 - $22,500,000 (#7:E) $22,000,001 - $22,500,000 (Note] 1 -
g 9

FEBTEESHEMAL  BIER-E  The emoluments of the five highest paid individuals in the Group,
TNEENEES(ZFTE=F =8  including four directors for 2004 (2003: 3 directors), are as follows:
ER)sMe 0T

£
Group

2004 2003

BHER BET

$Million $Million

we Fees 0.6 0.2

¥& - BMREDRZ Salaries, allowances and benefits in kind 9.8 9.2
EEREBHRASHE 2 H Group’s contributions to

retirement scheme [Note) 14.5 0.8

B ETEAL Discretionary bonuses 17.8 1.8

42.7 22.0

EEBEFRAT
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Expressed in Hong Kong dollars

L, EBEERSREEEZ
< @

Emoluments of Directors and Senior Management
[Continued)

TERSFHAL  SER_ZTTOE
FEEERE(CETT=F =885
Be  NFTAARNA

The emoluments of the five highest paid individuals, including four
directors for 2004 (2003: 3 directors) within the following bands:

A
Number of individuals
2004 2003
$2.000,001 - $2,500,000 $2,000,001 - $2,500,000 1 1
$2,500,001 - $3.000,000 $2,500,001 - $3,000,000 — [
$4,000,001 - $4,500,000 $4,000,001 - $4,500,000 1 2
$4.500,001 - $5.000,000 $4,500,001 - $5,000,000 1 -
$8,500,001 - $9,000,000 $8,500.001 - $9,000.000 1 1
$22,000,001 - $22,500,000 (f75) $22,000001 - $22,500,000 (Note) 1 -
5 5

it EREIREAR-EZBERSAIIN
—FZBETER(ZTR=F 8
B o AERZEMEM S FFIRREN
HE2E)A-

Hang Lung Properties Limited

Note: Inclusive of a special contribution of $13.7 million {2003: nill to the Group's
retirement scheme in respect of a director’'s past employment. Details of the
Group's retirement benefits are given in note 27(a} to the accounts.
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5 HZFEWEFBRAZBIE  Taxation in the Consolidated Income Statement

() MEWBRRAZHIES (a) Taxation in the consolidated income statement represents:
E3E]
Group
2004 2003
BET BET
$Million $Million
(&7
[restated]
REFEEBNESHER Provision for Hong Kong Profits Tax
REREHIE Tax for the year 317.9 122.5
NEFEZEEDR Underprovision in respect of
previous years 99.9 253
BEEE DA Share of jointly controlled entities 4.0 45
4218 152.3
EIERTR Deferred tax
BRERBOEREER Origination and reversal of
temporary differences 134.7 1555
REEEDE] Share of jointly controlled entities 0.4 13.2
REEEFHRENTE Effect of change in tax rate — (1.3)
135.1 167.4
556.9 319.7

ERFECHETPRCEMEHEEER  Provision for Hong Kong Profits Tax and PRC Income Tax is calculated at
THZERR 2 (Gt FERBEEFID BIZRARL  17.5% and 33% respectively of the estimated assessable profits for the
EEDZ+EHARBHZ=TZF  yeer

% =]
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Expressed in Hong Kong dollars

5 &HeWERAZBHEIE Taxation in the Consolidated Income Statement
(&) {Continued)
(Z) BELZHEGHBFLUE (b Reconciliation between tax expense and accounting profit
AR RTE Y at applicable tax rates:
2004 2003
-V HET
$Million $Million
(&5
(restated)
BR 75 A A A Profit before tax 2,700.7 1.264.1
ERBART AR HE Tax on profit before tax
FEZRIE at applicable rates 515.9 258.6
FFERRABMMANRBARE Tax effect of non-taxable income (23.6) {26.6]
MR BN HERE Tax effect of non-deductibte
expenses 3.0 13.5
EEREERBEUEFEZ Tax effect of provision for deferred
ERUEEENRERE tax relating to prior year
temporary differences - 54.6
R 18 E E B ) Tax effect of release of
hEZE deferred tax assets 2.9 13.9
EERsHEERNHETE Tax effect of tax losses utilised (34.6) (16.7)
FAERERZRBEED Tax effect of unrecognised
RIEZE tax losses 12.9 16.2
Hip Others (19.5) (17.8)
E =R IE Effect on opening deferred
FUERNEE tax balances resulting from
an increase in tax
rate during the year — (1.3)
NEFEZEEVR Underprovision in prior years 99.9 25.3
ERTETH Actual tax expense 556.9 319.7
6 ETERRFREEMLAR  Net Profit Attributable to Ordinary Shareholders

LTERBRREEAENBERATRERN
ZEMBAERFAE-TERL(ZE

Z2ZF: TABRZABRETET »

Hang Lung Properties Limited

Net profit atiributable to ordinary shareholders includes a profit of
$969.1 million (2003: $1,908.5 mildion) which has been dealt with in the
accounts of the Company.
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LAEH REL Expressed in Hong Kong dollars

7 RBE Dividends
2004 2003
HEXT BETT
$Million $Million
ERRER B Preference dividend
BR—AN=F+—AMEITER Dividend on the convertible cumulative
EEAELTHELLALE preference shares of HK$7,500 each
BR—FETZRBUEFE issued in Novernber 1993 which bear
RHAERSZATHRRER dividend at 5.5% per annum on
BERMEZEZRE a reference amount of
US$1,000 each
2R Amount paid 18.1 181
e E Amount payable 20.1 30.2
38.2 48.3
ZRRALE Ordinary dividends
BEIRF SR B e — A1k Interim dividend paid of 11 cents
(ZBE=%:—A—1 {2003: 11 cents] per share 350.3 317.8
BERBREZR=A=W Proposed final dividend of 33 cents
(Z=22=F ZAahil (2003: 29 cents] per share 1,089.0 837.9
1,439.3 1,155.7

REERBERZ RELTERE - I The final ordinary dividend proposed after the balance sheet date has not
BHREAREERZEE - been recognised as a liability at the balance sheet date.
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Expressed in Hong Kong dollars

8 BREEREF

Earnings per Ordinary Share

EREBERZERAREERANTIZ TS

The calculation of basic and diluted earnings per ordinary share is based

BumEat®E on the following data:
2004 2003
BER BETT
$Million $Mitlion
(E51)
(restated)
AT EERETBRREREF 2 BF] Earnings for calculation of basic
(e BRI EEELLFR) earnings per ordinary share
[net profit attributable to ordinary
shareholders) 2,065.0 874.9
EHBERZEETRR v E Effect of dilutive potential ordinary shares
AR ESFZF B interest on convertible bonds - 116.4
ABRRERBEERRE Dividend on cumulative convertible
preference shares 38.2 -
ARGt E SR T BRRESEN 2 BF Earnings for calculation of diluted
earnings per ordinary share 2,103.2 991.3
R E
Number of shares
2004 2003
AATESREBRERERNZ Weighted average number of
AR NfEFHE shares used in calculating basic
earnings per ordinary share 3,013,585,212 2,889,333,907
BEEEERzEE SRR TE Effect of dilutive potential
ordinary shares
AR E Convertible bonds - 383,333,333
Az o HA%E Share options 286,906 -
A RAR 2B R AR Cumulative convertible
preference shares 57,564,900 —
AUFTEEREERESENZ Weighted average number of
AR5 hnsE F 198K shares used in calculating
diluted earnings per ordinary
share 3,071,437,018 3,272,667,240

Hang Lung Properties Limited
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Expressed in Hong Kong dollars

9 EEAE— &8

Fixed Assets — Group

REME  EETHE BREE &t
Properties
Investment under  Other fixed
properties  development assets Total
BET BET BET BETL

$Million $Million SMiltion EMillion

RAEREE Cost or valuation:
R-BEZE+A-H At 1 July 2003 2741739 1,214.9 543 28,6871
RE Additions 82.7 717 29 1573
HE Disposals [48.4] - (1.1] (49.5)
ERRE Surplus on revaluation 32365 - - 32365
R-BENERH=1A At 30 June 2004 30,688.7 1,286.6 56.1 32,031.4
ZHWE: Accumulated depreciation:
R-BE=E+A—H At 1 July 2003 245.8 - 10.3 2561
REFHE Charge for the year 108 - 49 15.7
B ERE Written back on disposal - - (1.1) (1.1]
R-EEREXRAZ+H At 30 June 2004 256.6 — 141 270.7
REFE Net book value:
R-2E0&,H=1+E At 30 June 2004 30,4321 1,286.6 42.0 31,760.7
RoBETZERAZTE At 30 June 2003 271721 12149 440 28,431.0

BEEEER_TTWFRA=ZTHZX

Cost or valuation of the fixed assets at 30 June 2004 is made up as

AELBEWOT follows:
HE Valuation 30,350.1 - - 30,350.1
R=E Cost 338.6 1,286.6 56.1 1,681.3
30,688.7 1,286.6 56.1 32,031.4
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Expressed in Hong Kong dollars

9 ETXEE— 8w

Fixed Assets — Group (continued)

MR ZEEFESWNAT An analysis of net book value of properties is as follows:
REME ERTIE
Investment Properties
properties under development
2004 2003 2004 2003
BBR BET BBR BB
$Miltion $Mitlion $Million $Million
EEREEME Long teases in Hong Kong 18,078.2 16,0290 675.5 673.8
TR E R Medium term leases
in Hong Kong 6,757.0 6.091.0 - -
EALMEE P EH R Medium term leases
outside Hong Kang 5,515.0 4,960.0 6111 5411
EER Short lease in Hong Kong 819 92.1 - -
30,4321 271721 1,286.6 1,214.9

SEMERARPHIBZREYEIRN
—EROERA=THARFIENS
ERAGMTERATRBRESEE X
SFAEGEREERBERIEZ TR
BEmEARMEETZEENERE -

ERREMECEEFE-BTRE=
F_E-+EBET(ZEE=E: "_F+t
T—BLFE—TER) ABERE
BEBROMBE2EE  HERFER
T EB-FTREER(ZEE =%
THELFREER -

ARERBEEHOLERRRERY
DEEREME - ZFHO—REE
NP RAMERF  BEPEHLERTHR
KIEBE - BRTERFENERT -
REPENBESITHENRTAHEL
G MAREZBOTESEHERE
ELLPIEBRED - ETHOBREIRHE
T ABEYEZRAMEE -

Hang Lung Properties Limited

Allinvestment properties of the Group held under long and medium term
leases were revalued as at 30 June 2004 by Chesterton Petty Limited,
chartered surveyors, on an open market value basis calculated on total
rental income after taking into account reversionary income potential.

The net book value of investment properties of the Group of $30,432.1
million (2003: $27,172.1 million} includes an amount of $2,215.0 million
[2003: $1,776.0 million] in respect of an asset held under a finance lease.

The Group leases out its investment properties under operating leases
and subleases under finance lease. Leases typically run for an initial
period of two to five years, with some having the option to renew, at
which time all terms are renegotiated. Long term leases contain rent
review or adjustment clauses and the Group has a regular proportion of
its leases up for renewal each year. Certain leases include contingent
rentals calculated with reference to the revenue of tenants.



LB REL Expressed in Hong Kong dollars

9 BEAE— %M

MAAZ+E  BETTEEZLERE At 30 June, the Group's total future minimum lease income under non-

@  Fixed Assets — Group (continued)

NRDERZ RRBEEENT cancellable operating leases were as follows:
2004

bax | HiAL k]

Subleases Other leases Total

BERT BEER BHER

$Million $Million  $Million

—FR Within 1 year 155.0 1,659.4 1,814.4
—FRERFA After 1 year but

within 5 years 216.8 1,698.1 1,914.9

hFiE After 5 years 146.7 251.3 398.0

518.5 3,608.8 4,127.3

2003

poxicl H b4 %

Subleases Other leases Total

BET BEX BET

$Million $Million $Million

—ER Within 1 year 174.7 1,387.2 1561.9
—FEBRER After 1 year but

within 5 years 265.2 1,368.7 1,633.9

AFi& After 5 years 205.2 312.4 517.6

6451 3,068.3 3.713.4

124 EEBEFRLA




LB BER

Expressed in Hong Kong dollars

10 MEBA AR

Interest in Subsidiaries

NE
Company
2004 2003
BER BET
$Million $Million
e LWk - KA Unlisted shares, at cost 3,894.4 3.894.4
R B~ mE Amounts due from subsidiaries 25,280.5 21,072.0
B A RFE Amounts due to subsidiaries (5,638.6) [4,623.4]
23,536.3 20,343.0
EXEMBLRZHEMERENMEES2  Details of principal subsidiaries are set out in note 32.
R o
11 S¥QFER Interest in Jointly Controlled Entities
&5
Group
2004 2003
BETT BETT
$Million $Million
(E3))
(restated]
BEEESEIELTRG Share of net assets — unlisted shares 424.9 342.7
fEM A 2N EIFIE Amounts due from jointly
controlled entities 16.5 19.3
441.4 362.0

BEEERF ZHFBEMENPI IR
‘k] ©

Hang Lung Properties Limited

Details of jointly controlled entities are set out in note 33.
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Expressed in Hong Kong dollars

12 BEXERE

Loans and Investments

®E
Group
2004 2003
HET BETT
$Million $Miltion
JEETIRRD - AKAE Unlisted shares, at cost 0.1 0.1
B Advances 10.2 10.8
10.3 10.9
RBER (B) Mortgage loans [Note/ — 6.0
10.3 16.9
it REEFAMRERS - Note: The mortgage loans are secured on properties.
13 #& Inventories
£E
Group
2004 2003
BET BETT
$Million $Million
REE Located in Hong Kong:
FECERYE Completed properties for sale 7,004.6 —
BEAME Properties under development 5,018.0 10,774.8
12,022.6 10,774.8

BRONDEXTEBRHETIEN —FREK
AEHE -

None of properties under development are expected to be recovered

after more than one year.

BERETRAS
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Expressed in Hong Kong dollars

14 BUBIRRR
H WK

Trade and Other Receivables

Bt AR R BRI 2 BUER
RERESSTMT

Included in trade and other receivables are trade debtors with the

following ageing analysis:

=

Group
2004 2003
BER BET
$Million $Million
—@AA Within 1 month 1,774.1 527
—Z==1@A 1 — 3 months 3.7 25.4
Z@BAMLE Over 3 months 3.5 15
1,781.3 79.6

FEERERECEERE  UTHR
HEBER BRI T RIEHE IR
2 NUELEAEREEREHZER
RERRERE -

The Group maintains a defined credit policy. An ageing analysis of trade
debtors is prepared on a regular basis and is closely monitored to
minimise any credit risk associated with receivables.

15 BTERREX

Bank Loans and Overdrafts

RANAZTERERRTERRERZ

At 30 June, bank loans and overdrafts were unsecured and repayable as

EBFHET - follows:

55

Group
2004 2003
BERT BET
$Million $Million
—F R g Within 1 year or on demand - 600.8
—FRERFA After 1 year but within 2 years 821.1 —
RERBRFA After 2 years but within 5 years 6,924.3 5,336.0
—FERERAFAREE Total after 1 year but within 5 years 7,745.4 5,336.0
Akt After 5 years 1,920.7 2,000.0
9,666.1 7,336.0
B RBHEZWMBER Less: unamortised front end fees (73.6] (62.8]
9,5692.5 7,273.2
9,592.5 7.874.0

Hang Lung Properties Limited
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LABE BB Expressed in Hong Kong dollars

16 BNEIMK Trade and Other Payables
Hitt B

&8 AE]
Group Company
2004 2003 2004 2003

BB BEL HET BET
$Mitlion $Million  $Million $Million

(&%)
[restated]
ERZREAER H7) Creditors and accrued
expenses (Note /] 1,397.7 852.6 46 bé
BHge Hizti) Deposits received (Note iif 502.4 469.0 - -
ENEZNBATUE Amounts due to fellow
subsidiaries 282.4 3022 - -
2,182.5 1,6238 4.6 4
fgE s i) ENEEREABAGERAR—  Notes: i) Creditors and accrued expenses include retention money payable of $135.8
FRTEENZARERE—E= million {2003:$110.5 million} which is not expected to be settled within one
FEENTER (ET=F  — year.
E—FEAFTET °
il EBRZABZE-_EE+ET(ZE lil  Deposits received of $502.4 million (2003: $468.9 miltion) are not expected
B=ZF  NESNTABATED to be settled within one year.

REBHR—FRTEEN -

B ABNEZREMEMNZZEMNE  Included in trade and other payables are trade creditors with the

RERESTET : following ageing analysis:
£2 AR
Group Company
2004 2003 2004 2003
BER BET BB EEY
$Million $Million $Million EMillion
—BARN Within T month 396.9 4005 - -
ZEAME Over 3 months 781.2 %15 0.3 03

1,178.1 6520 0.3 0.3
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Expressed in Hong Kong dollars

17 R-ZEZENEFERHE
B2 3EEE

Floating Rate Notes Due 2004

FERBRARTZMBAGET X
R=AANE+AREEEHEXSM
BREDRLH ZEZERBARN T
TOE+TAFE -

The floating rate notes were issued by the Company's subsidiary and
were listed in October 1999 on The Stock Exchange of Hong Kong
Limited. These notes are due to be mature by October 2004.

18 REESERRLZ
PR

Taxation in the Balance Sheets

(B) REERBRLZ

(a) Current taxation in the balance sheet represents:

BRBIE
£E N
Group Company
2004 2003 2004 2003

BET BETL EET BETRT
$Million $Mitlion $Million $Million

AERERNGRER

NEEE 2 (3 EERERER

Provision for Hong Kong

Profits Tax for the year 317.9 1225 0.3 07
Estimated provision for

Hong Kong Profits Tax

relating to prior years 258.9 223.6 - -

576.8 346.1 0.3 0.7

AREEATERBRNEEFEHE
HRSRELRS XM RS ZET
BE - LHFRBZERBEERRANE
R-BERBEAZHBRBLIRESE
ERFHZRENG - RAFER - K
SEERERcASFE—FRR B
WEREBRETEN - URKRBAIEFY
SRENEBEHRETE -

Hang Lung Properties Limited

The Group is currently in discussion with the Inland Revenue Department
regarding a dispute over the deductibility of certain interest payments in
previcus years tax computations. The outcome of the said dispute is
expected to be finalised in near future. Provision was made in the
previous year's accounts for the directors’ best estimate at that time of
the amount which would become payable. In the current year, there have
been advanced discussions with the Inland Revenue Department and
additional provision has been made to reflect the directors’ current best
estimate of the final amount which may become payable.

129



REEREL

18 REESBXRLZ
BiIE )

(Z) EmEBEH (b) Deferred taxation
REEBRBEXR BRI ZELHBRME . The components of deferred tax liabilities/(assets) recognised in the
Rz i RERAZBEINT - consolidated balance sheet and the movements during the year are as

Expressed in Hong Kong dollars

Taxation in the Balance Sheets (continued)

130

follows:

fE EShab
EHHEER EREZz BBz
HENAE MEEER  BREEHE He oy
Depreciation
allowances in
excess of Future
related  Revaluation  benefit of Interest
depreciation  of praperties  tax losses  capitalised Total
BET EER BETL BER BEEBRL
$Million $Million EMitlion $Mitlion $Mitlion
ERBRELR Deferred tax arising from:
RIEE-F+ /-8 At 1 July 2002
— LEEES — as previously reported - - - - -
—HEER ~ prior period
adjustments 99.6 - [25.2] (73.4) 1.0
— &7 — as restated 99.6 - (25.2) {73.4) 1.0
REBRBRNNSR/ (BN Charged/[credited) to
consolidated income
statement 158.3 - 6.9 {11.0) 154.2
REERTNG Charged to reserves - 723 - - 723
BENEAE Acquisition of subsidiaries 1014 - {30.0) - 714
RZFEZFRA=ZTH At 30 June 2003 and
RZEE=-5+5—-H(&EH) 1 July 2003 [restated) 3593 723 [48.3) {84.4) 2989
REAUWBRANGR/ BA) Charged/lcredited| to
consolidated
income statement 96.2 - (6.4) 429 1347
REBRTR Charged to reserves - 183.1 - - 183.1
R-BEMFRAZTA At 30 June 2004 4555 255.4 {52.7 (41.5) 616.7

(R) RBERZELEHER =
AEBERE - BATFE-TER(
TE=F ST AERLER 2
BT 5 A A A BT R R 2 R
o HEHBEERAS R ASLY
Kie o

(c) Deferred tax assets not recognised

The Group has not recognised deferred tax assets in respect of tax losses
of $280.2 million (2003: $236.4 million). The tax losses do not expire under

current tax legislation.

EEMEERDF
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Expressed in Hong Kong dollars

19 HttRHIBE

Other Long Term Liabilities

%8

Group
2004 2003
BER BET
$Million $Million
BEBAELE (Hfex21) Finance lease obligations (Note 21) 706.2 761.3
ERER WFH17) Floating rate notes [Note 17) - 540.0
BB Land premium 0.7 0.7
706.9 1,302.0

20 ARREF Convertible Bonds

el

Group
2004 2003
BER BET
$Miltion $Mitlion
r& Principal amount — 3.450.0
W BOTERHRREERZFE Less: Issuing costs net of premium — (35.9)
— 3,414.1

ARBZHBRRIETZEFR-EE
TEZRAEEREESFRZMA LT - &
FEHFIR-ZFTLE=ZA - +BH%ENU
IR EBRNATERAR AT ZE
B ZTHE=ZTABEBLHEDZ
NTHBLZEFEREFFERNERR
ARRZRNATZBEEATHEERT
“IREBERRE BRTZ-TZEET
BHPDREERANR R Z KB EU
FEEE -

Hang Lung Properties Limited

The bonds were issued by the Company’s subsidiary and were listed in
March 2002 on the Luxembourg Stock Exchange. The bonds were
convertible into the Company’s ordinary shares at a conversion price of
$9 per share on or before 20 March 2007. $3,438 million or 99.7% of the
bonds were converted into 382,006,553 ordinary shares of the Company
with the balance of $12 million being redeemed by the Company's

subsidiary at par during the year.
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BB REL Expressed in Hong Kong dollars

21 RMEHEAEE Finance Lease Obligations

MEROBLVENZEASBEREIERMAE  Total minimum lease payments under finance lease and their present

LUNNE values are as follows:
55
ROEM R RE &4
ZHEEE FEIAZ etz
ZHRE MEBEM Heas
Group
Present Interest
value of expenses Total
minimum  relating to minimum
lease future lease
payments periods  payments
2004
R BB BEEBR
$Million $Million $Million
N8 Amounts payable
—FR Within 1 year 55.0 51.6 106.6
—FHERERXN After 1 year but
within 5 years 313.2 158.7 471.9
hFE After 5 years 393.0 48.6 441.6
706.2 207.3 913.5
761.2 258.9 1,020.1
2003
$Million $Mitlion $Mitlion
BETT BB BET
e &8 Amounts payable
—FR Within 1 year 471 551 102.2
—FHRBRFER After 1 year but
within 5 years 274.2 179.1 453.3
& After 5 years 4871 79.7 566.8
761.3 258.8 1.020.1
808.4 313.9 1,122.3
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LB REN Expressed in Hong Kong dollars
22 BE Share Capital
2004
igng ! REE
Number Number
of shares of shares
() 1P () BER
('000) $Million {'000) $Million
EE Authorised
ERRERBE—T Ordinary shares of $1 each 4,500,000 4500.0 4,500,000 4,500.0
ARAREREARSERHENE 5.5% convertible cumulative
BREECTRER preference shares
of $7,500 each 200 1,500.0 200 1,500.0
6,000.0 6,000.0
BETRER Issued and fully paid
LBk Ordinary shares
At A—H At July 2,889,334 2,889.3 2889334 28893
franREsEL Convertible bonds canversion 382,007 382.0 - -
sk ERLRER Convertible cumulative
preference shares
CONVersion 28,560 28.6 - -
BRA=Zt+E At 30 June 3,299,901 3299.9 2889334 2,889.3
HEREERRER Convertible cumulative
preference shares
i Rl = At 1 July 112 843.3 112 843.3
BEAZZAER Shares converted into
ordinary shares (37) (279.7) - -
iAVAY; Bl = At 30 June 75 563.6 112 843.3
RAA=TRZEE Total 2t 30 June 3,863.5 37326

TRREBREER

RAFER  Z8tTBNATARA
BEEREARCBRAARF TN
BETABZEZ8—THRERR - R4
EAyRBERZzZ-EET-BRETR
TERRZF - FTWmAEZTH
B TR RBEELAR  WATERD
FLEA+AENTABKR(ZEE=
ENATRE-—TZBETZE—+
) BRiZ BAE - BRBREEA &
—ANAEZFETZ A+ RBEBEST
& o

Hang Lung Properties Limited

Convertible Cumulative Preference Shares

During the year, 37,285 convertible cumulative preference shares were
converted which resulted in the issue of 28,560,310 ordinary shares of
the Company. As at balance sheet date, the number of outstanding
convertible cumulative preference shares is 75,150 [2003: 112,435 with
conversion rights to 57,564,900 (2003: 86,125,210) ordinary shares,

exercisable at any time from 26 December 1993.
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Expressed in Hong Kong dollars

23 f#E Reserves
£ AT
Group Company
2004 2003 2004 2003
BET BET BB BEER
$Million SMiltion $Million $Million
(&5
(restated)
BTG Capital reserves
RiTEE Share premium
“rA—H At July 8,464.5 84645 8,464.5 8,464.5
oG Eat Issue of shares 3,056.0 - 3,054.0 -
RARZTA At 30 June 11,520.5 8,464.5 11,520.5 84645
BRENERERBEE - Investment property
revaluation reserve:
®tA—-B At1 July
— LEERE — as previously reported 3,326.2 45284 - -
— BRERBERESZ — prior period adjustment
AR In respect of
deferred tax (46.7) - - -
— &7 — 35 restated 3,279.5 45284 — -
SELTEERMELR Deficit on change of jointly
EEZRE controlled entity to
subsidiary - {125.1] -~ -~
RERA Deferred tax (131.4) {41.2] - -
ERZEE/ (HE) Surplus/[Deficit] for the year 3,079.9 11,057.2] - -
HENEHEH 7 EE Surplus realised on
property disposal 8.1 {25.4] - -
RAR=TH At 30 June 6,219.9 32795 - -
FHEEABRTEL CEFEAE: Capital reserve on consolidation:
“tA—H At July 275.3 2756 - -
HEMEER Realised on property
disposal - (0.3) - -
RANAZ+H At 30 June 275.3 2753 - -
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Expressed in Hong Kong dollars

23 fRfEw Reserves (Continued)
%5 Rl
Group Company
2004 2003 2004 2003
EF-¥ BET BB EEY
$Million $Million $Miltion $Million
(&5
[restated]
BEEERAZRENE  BHHE Revaluation reserve
attributable to investment
properties held by jointly
controlled entities:
RtA—E At 1 July
— LFEHSE — as previously reported 187.9 113.0 - -
— REENAMEL ZAIERE — prior period adjustment
in respect of deferred
tax - [5.5) - -~
— &7 — as restated 187.9 107.5 - -
EEREEMBAZ Transfer to investment
REDEERRE property revaluation reserve
on change of interest - 1251 - -
FRZEE/ (RE) Surplus/ [Deficit] for the year 85.5 [44.7) - -
WRB=TH At 30 June 273.4 187.9 - -
BRROES Capital redemption reserve:
R+A—AR At 1 July 1,308.4 1,308.4 1,308.4 1308.4
BRAAREZREER Conversion of convertible
cumulative preference
shares 2511 - 251.1 -
iy et =! At 30 June 1,559.5 1,308.4 1,559.5 1308.4
BEBINNB R RIBM Exchange fluctuation reserve
ELEREDREE arising on translation of
overseas subsidiaries 13.8 138 - -
19,862.4 13,529.4 13,080.0 9.772.9
REEN Retained profits
WtA—H At 1 July
— LERRE — as previously reported 7,530.5 7.476.1 6,813.6 6,060.8
— REEHERES 2 AHAR — prior period adjustment in
respect of deferred tax (159.5] {24.3) - -
— &9l -~ as restated 7371.0 76518 6,813.6 6,060.8
AEFHH Net profit for the year 2,065.0 8749 969.1 1,908.5
EFERERE Final dividend in respect of
previous year (837.9] 18379 (837.9) {837.9)
AERPHRE Interim dividend in respect of
current year (350.3) (317.8) (350.3) {317.8)
RAA=TH At 30 June 8,247.8 73710 6,594.5 6,813.6
28,110.2 20,900.4 19,674.5 16,586.5

Hang Lung Properties Limited
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Expressed in Hong Kong dollars

23 f#EEwmw Reserves (continued
%8
Group
2004 2003
EX- ¥ BEET
$Million $Million
(E3)
[restated)
REBBEMEHK Statement of retained profits:
E£B8LR] Group companies 8,135.6 7,255.8
ER-WNG] Jointly controlled entities 112.2 115.2
8,247.8 7.371.0

KZFEMEAASTAE  ARFAL
HRTRIEZEELOEASTEN
FOTEHET (CBRIF A A
E-FZEATED «

The aggregate amount of the Company's reserves available for
distribution to shareholders at 30 June 2004 was $6,594.5 million (2003:

$6,813.6 million).

BEBEFTRAF




PRk ¥ ¥ Sind

Expressed in Hong Kong dollars

26 MEBRERMERMET  Notes to the Consolidated Cash Flow Statement
() RB, /(AR K%K 2 (al Cashgenerated from/lused in) operations
Be
2004 2003
BB BET
$Miltion $Million
35 il & Profit before taxation 2,700.7 1,264.1
A5 Adjustments for:
Hitbiig A Other income [65.3) —
FEMBA {nterest income (7.5) (38.7)
BEMNER Finance lease charges 55.1 58.1
FERAMESEESL Interest and other ancillary
borrowing costs 132.3 2141
HE Depreciation 15.7 16.3
HEREYE BT Profit on disposal of investment
properties (12.3) (37.8)
BIEALNRIER Share of results of jointly
controlled entities (25.4) {52.9]
BRTMEZEM Increase in properties under
development (606.2) (2,114.9]
FEMCER TR I H b FE LR 2 3 hn Increase in trade and other
receivables {1,720.9) (16.8]
BN RRESERZIEN Increase in creditors and
accrued expenses 68.7 48.0
BlES 2@, (38m) Increase/(Decrease) in
deposits received 33.4 {16.0)
R BERENBRRREZ D Decrease in amounts due to
fellow subsidiaries {19.8) {11.3)
®E/ (BREEEKECHS Cash generated from/(used in)
operations 548.5 [687.8}
() RERREEEY [b) Cash and cash equivalents
2004 2003
HET BEETT
$Million $Miltion
BE RBITER Cash and deposits with banks 1,062.6 1,103.8

Hang Lung Properties Limited
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25 HAREE Contingent Liabilities
RRAR=+8zsAaENT At 30 June, contingent liabilities were as follows:
NGl
Company
2004 2003
BHET HET
$Million $Million
AEEZRITRABEEM Guarantees given to banks to secure
B2 #ER banking facilities 11,015.2 11,954.2
26 EIE Commitments
(B) MRAE=Z+HE®EFABRZEALRFE (a] At 30 June, capital commitments not provided for in the accounts
ENT were as follows:
®E
Group
2004 2003
BHEL BETT
$Million $Million
2N Contracted for 92.6 65.3
BEEEEMRELD Authorised but not contracted for 813.5 920.5

906.1 985.8
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Expressed in Hong Kong dollars

26 EE@

Commitments (Continued)

() AEBRB+FRERZ TR
HEXROERETYDE - BT
MOBRE2ENRUATNEE Z
HAEE - RANAZTRE - RKE

(6]  The Group leases certain properties under non-cancellable
operating leases expiring within ten years. Certain leases include
contingent rentals calculated with reference to revenue from the
properties. At 30 June, total future minimum lease payments were

RPBFoHSBREOT as follows:

e

Group
2004 2003
HET BETT
$Million $Million
—E A Within 1 year 75.9 75.9
—~FRELERN After 1 year but within 5 years 283.1 2941
ik After 5 years 239.9 304.8
598.9 674.8

27 EEER

Employee Benefits

() BHER
ARECAHEBEERUATHNERE
8 ZEET2EERRTEAEER
EXESRETEZBUESHAFA
BAKREZEESHEE -

ARBRERHRERZESHEZE
TESLHER  ERESLLRRETE
Er] - EEENARBESEEIH®
BIRLEZAE  HERMZEBEHZRD
BAGBESZREBAN - TREAURT
BEAKIMEREEESZRABEA
EERERP - AREAUSREZHR
WAEMR  BFEEARREILEAL
HRERER - FEERFEARZHR
BEA_THENTEL(ZEEZ
F-TZENATER)  MBEAHER
SRR HERERRBERATERL (=
RT=FE  —BHNA+TER) - BREERE
B2 RAEFBET  ZRERER
ZHFEEEERE " EFTBELRE
XS —FT=Zac T8 (ZFE=
FE)FRIHRK -

Hang Lung Properties Limited

(a) Retirement benefits

The Group operates a defined contribution provident fund scheme for its
employees. The assets of the scheme are held separately from those of
the Group, in an independent fund administered by trustees and
managed by a professional fund manager.

Contributions are made by both the employer and the employees at a
certain percentage of employees’ basic salaries, the percentage varying
with their length of service. When an employee leaves the scheme prior
to his or her interest in the Group’'s contributions being fully vested,
forfeited contributions are credited to reserves of the fund. Depending on
the level of reserves, the trustees may credit dividends to members’
accounts out of the reserves of the fund. The Group’s contributions may
be reduced by the forfeited contributions, but there was no such
reduction of the Group's contributions during the year. Total
contributions made by the Group for the year amounted to $25.4 million
(2003: $13.8 million] and forfeited sums credited to reserves amounted
to $0.6 million (2003: $2.8 million]. Total contributions made by the Group
for the year included a special contribution of $13.7 million [2003: nil}
made in respect of a director’s past employment in accordance with the
provisions of the Group's retirement scheme.
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Expressed in Hong Kong dollars

27 EEEH @

Employee Benefits (continued)

() BHREF @
—THEREFEREIMATBSIE (B8
SHENBRY  TXE—-BYREE
Bem - BEXIREESSIREEBYEAR
BUKA(FRA-BIL ZESZTE
HeaslEMR - AEEYHRE SRR
ESEBNMES 2 EP T AESET
By BEHL - AEEREEENE
HrwiEeteEattET (-2
=g KB -

ARAEEZRKEHE N —HEHRS
REEE RO AR B ([BXR
RETEI]) - BERKETHRBEEFE
ZEBEEER - MAEER —RE
B2HEBRRRGRERE -

ARBEFEAREMNB((FE)) L8
MREEBZWBLF - £EEITH
BT & M 2 R AERET ] ([
BUIRAKEFEE) 2AKE - 2T EHE
DEFBEREZE—BT - DIREEZ
TEHSEZEEEOL - Mm%t ElEL
HEAERBEAREFNES  MTEER
MHFEEERZETRMBRARZHA
HEEEREAZEE ZEKRENE
T - ZEFTEMEQRRTNKREZRNES
ZHFBEER_BATEL(CEE=
F:ZHOTET -

(2) R EEER
RRRR-_TB_F+-A=Z+ZHR
M- pRR i EIRERT B o WA BB AR
FEERARFMEAT (BEEEERE
A2BZER)RTROBERELRD
AIE B - RO BRI EERES
RRETRMEEERE  EHARK
MEE - RETEBROZEMERE
FHRAEXRZBZFARHE=ZE+F
SEE - RNEEZENE  1TEHER
SEROBEARERNZBEDHE
ERARETERRE -

{a) Retirement benefits (Continued)

A master trust Mandatory Provident Fund Scheme {the "MPF Scheme”)
is operated by an independent service provider. Mandatory contributions
are made by both the employer and the employees at 5% of the
employees” monthly relevant income, up to a limit of $20,000. The
Group's contributions will be fully and immediately vested in the
employees’ accounts as their accrued benefits in the scheme. Total MPF
contributions made by the Group for the year amounted to $0.7 million
(2003: $0.6 million).

As the Group's provident fund scheme is an MPF Exempted Occupational
Retirement Scheme {the "ORSO Scheme”), eligibility for membership of
the ORSO and MPF schemes is identical. New employees are offered &
one-off option to join either the ORSO or the MPF scheme.

Staff in the Company's subsidiary operating in Shanghai, the People’s
Republic of China ["PRC"), are members of a retirement benefits scheme
(the "PRC RB Scheme”) operated by the local municipal government in
the PRC. The only obligation of the PRC subsidiary is to contribute a
certain percentage of their payroll to the PRC RB Scheme to fund the
retirement benefits. The local municipal government in the PRC
undertakes to assume the retirement benefits obligations of all existing
and future retired employees of the PRC subsidiary. Total contributions
made by the PRC subsidiary for the year amounted to $2.9 million {2003:
$2.4 million).

(b} Equity compensation benefits

The Company has a share option scheme which was adopted on 22
November 2002, whereby the Board of Directors (the "Board”] of the
Company are authorised to grant options to selected participants,
including directors of any company in the Group, to subscribe for
ordinary shares of the Company. The exercise price of the options is
determined by the Board at the time of grant, and shall be the highest of
the nominal value of the shares, the closing price of the shares at the
date of grant and the average closing price of the shares for the 5
business days immediately preceding the date of grant. The vesting
period, the exercisable period and the number of shares subject to each
option are determined by the Board at the time of grant.
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Expressed in Hong Kong dollars

27 EBE®EHN@®

Employee Benefits (continued

(2) ROBEEN@®
FRARMEE  EPOT

[b) Equity compensation benefits (Continued)
The movements of Share Options during the year are as follows:

R-BEZE £R R-ZEREF
tA—-8 BHE FRRY ~AZTH
BAMITRZ 2R3 2B EE HRERZ RihEEs
R EEegR Higgs #H BRiEERS HHBE TEH 1158
(Bii) b
Number of Number of Number of Number of
Share Options ~ Share Options ~ Share Options ~ Share Options Period during
outstanding on exercised granted  outstanding on Date which options  Exercise
1 July 2003 during the year  during the year 30 June 2004 granted are exercisable price
[Note] $
B2 - - 18,694,000 18,494,000 —EEmE ZEREFEACTEE 9.20
RA=+A “Z-AFRATAE
Directors 20 May 2004 20 May 2005 to
19 May 2014
Z8 - - 10,867,000 10,867,000 —ZEME “EERFRAZTRE 9.20
FA=+A —E-WEFRATAR
Employees 20 May 2004 20 May 2005 to
19 May 2014
28
Total - - 29,561,000 29,561,000

BOBEEETENOTRERHRE
MR - F MR 2 R0 R
BMRAIANE — SEE BRTE
B (TR Mifsst 2 S5 RG B2
ZMEFHRERT - FRAZINE
FHBROT -

BRI R Bnzr
BHEAFR (F) N
L] TENO
EHERERS ma

Hang Lung Properties Limited

The Share Options granted are not recognised in the financial
statements until they are exercised. The weighted average value per
Share Option granted during the year estimated at the date of grant
using the Black-Scholes pricing model [‘the Model’] was $2. The
weighted average assumptions used are as follows:

Risk-free interest rate 4%
Expected life [in years] 6
Volatility 0.4
Expected dividend per share $0.4

141




142

BB REM

Expressed in Hong Kong dollars

27 EEER @

Employee Benefits (continued)

(Z) RIrEEREN @

R AEERSETRERTL2H8
SEIRSEEIATEEDS - AR
ADT 7 B p B 2 LB B 3 5 1Y
B RESEETR  ERR VI RR
REE ATEBEERTEZHE -

B . EERTRBEETEHRFETELE-

(b] Equity compensation benefits (Continued)

The Model was developed for estimating the fair vatue of traded options
that have no vesting restrictions and are fully transferable. As the
Company's Share Options have characteristics significantly different
from those of traded options, the Model may not necessarily provide a
reliable measure of the fair value of the Share Options.

Note: Subject to change by the Board at its discretion to an earlier but not a later date.

28 BEAIXRS

Related Party Transactions

AEEz —RMREAMBRANER E
ZOEAE—EHEES  MARQEZH
BRADIAASEREARE - NFE
ZHRERZENTZEOETET(ZE
T=F: ZRTZE=TED) -

A fellow subsidiary of the Company contributed funds as capital
investment to a subsidiary of the Company for the development of Plaza
66, a property project in Shanghai. The amount outstanding at the end of
the year was $282.4 million {2003 : $302.2 million].

29 BRERAF

Ultimate Holding Company

ERERAFREETBEMAIIZIER
SERERLF -

The ultimate holding company is Hang Lung Group Limited, a company
incorporated in Hong Kong.

30 LEREF

Comparative Figures

HREHRRHRES  BTLERETE
ERRERBHELAE - FIBERM
(&) -

Certain comparative figures have been re-classified due to the changes
in accounting policy for deferred taxation, details of which are set out in
note 1{m.

31 RBERE

Approval of Accounts

BEEBR-TTNFEAA/\BIEL
AT o

The accounts were approved and authorised for issue by the Board of
Directors on 8 September 2004.

ERBEFTRAQF
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VAR BEN

Expressed in Hong Kong dollars

32 FEMEAF

Principal Subsidiaries

RIFEMERA=TH

At 30 June 2004

BEIKRF 3R REFE MR

Rl (B BuBNE BRENR % ERiE
Issued Place of

Share Capital % Held by % Held by Incorporation

Company (HK$) The Group  The Company Activity and Operations
Amoy International Treasury Limited 8 100 100 Erpey ZEERRES
Financial services British Virgin

Islands

Antonis Limited 10,000 100 100 hEER B
Property leasing Hong Kong

AP City Limited* 2 100 — mERE BE
Property leasing Hong Kong

AP Joy Limited* 2 100 - MEER B
Property development Hong Kong

AP Properties Limited* 40 85 - DEER BE
Property development Hong Kong

AP Star Limited 2 100 — ZRIRE Bk
Investment holding Hong Kong

AP Success Limited* 2 100 — MERE &
Property leasing Hong Kong

AP Universal Limited 2 100 — nERE B
Property leasing Hong Kong

AP Win Limited 1,000,000 100 — NERE Bk
Property leasing Hong Kong

AP World Limited* 2 100 100 NEER BE
Property development Hong Kong

APW Finance Limited* 2 100 100 B &
Financial services Hong Kong

Bonna Estates Company Limited* 1,000,000 100 100 nERE e
Property leasing Hong Kong

Hang Lung Properties Limited
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LA BEL Expressed in Hong Kong dollars

32 FEMBLAT @ Principal Subsidiaries (Continued
RIBZMESA=TH At 30 June 2004
ERIRA SEAHE REIFE 2tk
A (&) BmBEN®  Emen¥ % LRIBE
Issued Place of
Share Capital % Held by % Held by Incorporation
Company [HKS) The Group  The Company Activity and Operations
EECRERAT 4,000,000 100 — MEHE BA
Caddo Enterprises, Limited Property leasing Hong Kong
REZRRAE 2 100 - L Bk
Carmana Limited Property leasing Hong Kong
Cititop Limited* 2 100 — NERR FE
Property development Hong Kong
BAZRAERAF" ZRRE EE
Country Bond Development Limited* Investment holding Hong Kong
[al B 990 798 —
‘A’ shares
[BJ 1 100 —
‘B share
Dokay Limited 2 100 - MERE B
Property leasing Hong Kong
BEEEERAF 2 100 — ZRRA BE
Easegood Enterprises Limited* Investment holding Hong Kong
Fu Yik Company Limited 3 100 — MERE 00
Property leasing Hong Kong
EXERDF 2 100 100 BERE £
Gala Ruby Limited Investment holding Hong Kong
Gowily Limitad* 2 100 - MERE B
Praperty leasing Hong Kong
Grand Centre Limited* 4 100 - NEHE B
Property leasing Hong Kong
Grand Hotel Group Limited* 10,200 100 - BB ArgeRER o
Apartment operating & Hong Keng

management
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Expressed in Hong Kong dollars

32 FEMEBELAR @

Principal Subsidiaries icontinued)

R-BEENERA=+H

At 30 June 2004

EETRA SEAE AL E iR

RF (Br)  BEENE BERENE ESy) BENEH

Issued Place of

Share Capital % Held by % Held by Incarporation

Company (HK$) The Group  The Company Activity and Operations

BEESERERAE BRRE Bk

Grand Hotel Holdings Limited* Investment holding Hong Kong
(Al 62,163,123 100 -

‘A’ shares
[BIR& 6,000,000 100 -
‘B shares

Hang Chui Company Limited* 2 100 — LN Bk

Property leasing Hong Kong

Hang Far Company Limited 2 100 — IR Bk

Investment holding Hong Kong

ERERE" 200 100 - MERE Bt

Hang Fine Company Limited* Property leasing Hong Kong

Hang Kwok Company Limited 10,000 100 - MERE Bk

Property leasing Hong Kong

Hang Lick Company Limited 10,000 100 — mERE BE

Property leasing Hong Kong

B (1B ER AR 10,000 100 100 EERE £t

Hang Lung {Administration] Limited* Management services Hong Kong

Hang Lung Park-In Limited* 2 100 — MERE BE

Property leasing Hong Kong

ERTERIERLE 10,000 100 100 DEBRRBREE BE

Hang Lung Project Management Limited Project management Hong Kong

BENZERERAA 100,000 100 - NEER TR

Hang Lung Property Management Limited Property management Hong Kong

EBEMEREERRT 2 100 100 nERR BE

Hang Lung Real Estate Agency Limited Property agencies Hong Kong

Hang Lung Properties Limited
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Expressed in Hong Kong dollars

32 FXEMBAT@®m

Principal Subsidiaries icontinued)

RZZEBNFEARAZT+AB

At 30 June 2004

EEHTHRR SEME REPFG TR
RA (&7 BEEAE  BHANE % EEME
lssued Place of
Share Capital % Held by % Held by Incorporation
Company [HK$) The Group  The Company Activity and Operations
1 (ERK) AR 2 100 100 WERHB o
Hang Lung [Secretaries] Limited* Secretarial services Hong Kong
BEME (TE) ERAF 2 100 100 BERRE Bk
HLP (China) Limited* Investment holding Hong Kong
HLP International T-easury Limited* 8 100 100 Erb RBRETES
Financial services British Virgin
Islands
EENEREERAA" 2 100 100 8% BE
HLP Treasury Limited* Financial services Hong Kong
HLP Treasury Services Limited 2 100 - ARRE 5%
Investment holding Hong Kong
Hoi Sang Limited 2 100 - BlRERE £
Investment holding Hong Kong
KEBRAF 1,000,002 100 - NEHE £
Lockoo Limited Property leasing Hong Kong
Mansita Limited 2 100 - NERE B
Property leasing Hong Kong
Modalton Limited* 2 100 - NEHE A
Property leasing Hong Kong
Monafat Limited 2 100 - EZEN &
Property leasing Hong Kong
Ottringham Limited 20 100 - nERE BE
Property leasing Hong Kong
Palex Limited 2 100 — mERR B
Property leasing Hong Kong

ERBEFRAA
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Expressed in Hong Kong dollars

32 FEMEBALAT @

Principal Subsidiaries (continued)

RIEBEWER/AZ1E AL 30 June 2004
RESAE EN SEMk REIFAME R
7 (B BREn% BEENX £% BEHE
Issued Place of
Share Capital % Held by % Held by Incorporation
Company {HK$) The Group  The Company Activity and Operations
Pocaliton Limited* 2 100 - MEEE B%
Property leasing Hong Kong
Rago Star Limited* 2 100 - MERE BE
Property leasing Hong Kong
Riotoy Limited* 2 100 — NERE B
Property leasing Hong Kong
Ronhero Limited 2 100 — DERE &%
Property leasing Hong Kong
Stooket Limited* 2 100 100 nEHE £
Property leasing Hong Kong
Tegraton Limited* 2 100 - hERE BE
Property leasing Hong Kong
BEBEEXBRAT 100,000 100 — HEEE e
Wai Luen Investment Company, Limited Property leasing Hong Kong
Wililoy Limited 2 100 — WEHRE EE
Property leasing Hong Kong
Yangli Limited 2 100 - mERE B
Property leasing Hong Kong
Zarat Limited 2 100 - mERE BE
Property leasing Hong Kong

Hang Lung Properties Limited
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Expressed in Hong Kong doltars

32 FENBAT @

Principal Subsidiaries (Continued)

R-ZEZBWFEARA=+H

At 30 June 2004

ERER SEME RRIFTE iR

PEARANERIEGEALE Er) BRENR  BEASX =% ERIE
Place of

Equity Joint Venture in Registered % Held by % Held by Incorporation
The People’s Repubtic of China Capital {US$) The Greup  The Company Activity and Operations
LEEARHERTERRA" 167,004,736 79 — NEERRER  PEARANE
Shanghai Hang Bond Property Property development The People’s
Development Co., Ltd.* & leasing  Republic of China
LERERMEREERAR" 145,000,000 86.3¢ - NEBRREE  REARANE

Shanghai Kong Hui Property
Development Co., Ltd.*

* RESHSHHERMER

*

#  EAFEREHBRATERIEESEDE #

ZEBEEMD A

ERINHEZRR AL AREZEF R

Audited by KPMG

Property development

& leasing

The People’s
Republic of China

Represents the Group’s attributable interest in the commercial portion of the
properties held either directly or indirectly by the subsidiary

The above list gives the principal subsidiaries of the Group which in the

BEEEEAFEZZEWMBLA - opinion of the directors, principally affect the profit and assets of the
Group.
33_BELH Jointly Controlled Entities
R-ZEZBMEFASA=TH At 30 June 2004
EBGRA e DA BRID
A G BmEnE  BHANK £% F ik
Issued Place of
Share Capitat % Held by % Held by Incorporation
Company (HK$) The Group  The Company Activity and Operations
BECEERLA® 5,000,000 36.8 — RRRE £y
Country Link Enterprises Limited* Investment holding Hong Kong
RESRARDE" BRRE £
Ease Smart Development Limited* Investment holding Hong Kong
[AJRR 1 — —
‘A" share
[BIM 1 100 -
‘B share
ERERERAA 3 333 - NEEE EE
Star Play Development Limited Property leasing Hong Kong
* BESHEHNBHAER ¥ Audited by KPMG
EEBEERQE
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Shareholder Information

R-FFOENAZ+AE
at 30 June 2004

REERRREREZ DN
Analysis of Ordinary Share Ownership by Holding Range
RRE*

Shareholders*
AB Ao
No. %
B 1-5000 % 1- 5,000 shares 2,857 68.4
35,001 - 10,000 A% 5001 - 10,000 shares 526 12.6
£ 10,001 - 100,000 % 10,001 - 100,000 shares 663 15.9
{1 100,001 - 1,000,000 B 100,001 - 1,000,000 shares 118 2.8
[ 1,000,001 - 50,000,000 B 1,000,001 - 50,000,000 shares 10 0.2
1 50,000,000 B BA E Qver 50,000,000 shares 3 0.1
4177 100.0

BikEr
Shareholdings*
BRITEE (F) aax
No. of Shares ('000) %
4,006 0.1
4,485 0.1
21,455 0.6
35,244 11
94,483 29

3,140,228 952
3,299,901 1000

* BENEETESEATREERRNER [TRGEER ZAL  BEAFBZHRBAENR UEETREERAEAGRAGEEBEREEA T+

TE—FABZ AT\ G+ OREER -

* incorporating, in their respective shareholdings range, 440 participants of Central Clearing and Settlement System [CCASS] holding a total of

1,719,254,835 ordinary shares registered in the name of HKSCC Nominees Limited.

BRR ERE

Shareholders Shareholdings

Hang Lung Properties Limited
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Financial Calendar

DERHRER

Interim Results announced

ERBEBRRTERE
Interim Ordinary Dividend paid

DAEFEREA

Annual Results announced

BUNEEERRDES

Latest time to lodge transfer

ZERERGBAER
(REBRRBREME)

Share Register closed
{for final ordinary dividend)

RRBFAE
(BEHSEFERH L2 RRBFAGEE)

Annual General Meeting

{Details are set out in the
Notice of Annual General Meeting
accompanying this Annual Report]

BRRREERRERE

ZEFWEZATAR
18 February 2004

—EENFEAB=+=AH
23 April 2004

“ERERFRANA
8 September 2004

“EENF+-FEHMAKE
4:00 p.m. on 5 November 2004

—2EmE+-BAAE+-A+E
(BRBXREHER

8 November to 10 November 2004
(both days inclusive]

ZEERFE+-AZ+ZRLFTRE
BEERHEE

10:00 a.m. on 23 November 2004
at Registered Office

=2RET—A=t+AH

Proposed Final Ordinary Dividend payable 26 November 2004
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Listing Information

RIFEZMERA=TE At 30 June 2004

TERRRONAE Stock Code for Ordinary Shares
3,299,900, 770/ G AL T (E 8 15
= ERBSRSHR Hong Kong Stock Exchange 0101
| ERRRG TR BiEit Reuters 0107 HK
BXHMARATLET ; It Et:! Bloomberg 10THK
S 75,150 R REEBY
o i AR RE Stock Code for Convertible
7.500.00 70 2 AT 8 RIEER 5 BErRRHRYE Cumulative Preference Shares
BRGESEHERITER =
\_X - ?%Eﬁ/\"%ﬁﬁ Hong Kong Stock Exchange 1210
REREREHF RS M LT FEBHFZBH Luxembourg Stock Exchange GB0040415332
(L/( R ES 2D, - {in the form of international depositary
) FRRTRARE receipt {"IDR "] each representing 5
3.299.900,770 ordinary shares RIEBELRR D) Convertible Cumulative Preference Shares/
of HK$1.00 each listed on The R .
Stock Exchange of Hong Kong STEREREM Board Lot Size
Limited and 75.150 R EhECEn) Ordinary Shares 1,000
e 4 ) AR REELRRS Convertible Cumulative Preference Shares
onvertible Cumulative =z Hong Kong 10

—

Preference Shares of BERR (BYELES) Luxembourg{ior)
HK$7.500.00 each listed on

ZERETES American Depositary Receipt
The Stock Exchange of E-GREBHERS) Sponsared Level-! [Over the Counter]
Hong Kong Limited and 285 — 950 RS CUSIP Number / Ticker Symbol 41043M104 / HLPPY
Luxembourg Stock Exchange 3‘5*{' #%Tf‘t Bk = ADR:Undertying Ordinary Share Ratio 1.5
TFEERTT Depositary Bank BHRIT
The Bank of New York
{http://www.adrbny.com}
BEBFRETE Share Registrars
BEPRFHERLRARLAF Computershare Hong Kong Investor Services Limited
BEERAREFE-BN+ER 17th Floor, Hopewell Centre
BRPLT B 183 Queen's Road East, Hong Kong
BiE c 28628628 Telephone : 2862 8628
f8H : 2529 6087 Fax : 2529 5087
REEBEBSE investor Relations Contact
RIT Terry Ng
BITEF Executive Director
E#ik ¢ ir@hanglung.com Email address - ir@hanglung.com
EERROZER Ordinary Share Information
A%fE Price ) AR (B Price
N WK N B AZEE
& &E Total E& &K Total
High Low Trading Volume High Low Trading Volume
A BE BingE BE EE RingB
HKS  HK$ No. of Shares HK$ HK$  No. of Shares
2003 2002
%E? Third quarter $.80 7.30 187,012,000 92.00 6.75 200,532,000
Z V0% Fourth quarter 1035 9.00 194,070,000 780 6.60 145,601,000
2004 2003
%—Z First quarter 12.90 10.15 491,185,000 7.80 7.05 105,407,000
# =% Second quarter 11.90 8.80 296,451,000 7.75 6.55 133,661,000

RIFE=ZFEXF=Z+EZRE  EE7057T
Share Price as at 30 June 2003: HK$7.05

RIZTEMERA=THBEZRE - B¥1005T
Share Price as at 30 June 2004: HK$10.05




