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Ladies and Gentlemen:
Enclosed please find Henkel's Press Release "Henkel reports rise in sales and profits”.

This information is being furnished pursuant to Rule 12g3-2(b) of the Securities Exchange Act of 1934, as amended.
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Information from Corporate Communications

Ladies and Gentlemen,

Attached please find the press release "Henkel reports rise in sales and profits”, which we distributed
to the media.

With my very best regards

Ernst Primosch

This information is meant for ALL employees. Please, therefore, pass it on to all those who
have no Lotus Notes access and thus did not get the information directly.

Press Release

Higher dividend proposed

Henkel reports rise in sales and profits

Despite the difficult economic environment, the Henkel Group significantly
exceeded its prior-year figures in fiscal 2004 - both in sales with an increase of
12.3 percent and in operating profit (EBIT) with an increase of 12.7 percent
(excluding exceptional items). The group financial statements have already

been audited.

“For Henkel, 2004 was a highly eventful and also a successful year. We will
therefore propose an increase in the dividend payout to the Annual General

Meeting,” said Ulrich Lehner, Chairman of the Management Board of Henkel



KGaA. “We have initiated numerous measures in order to ensure that we
remain on track for further successes in 2005. The acquisitions in North
America and investments in regions with future potential like Latin America,
Asia and Eastern Europe have strengthened Henkel and make us more

independent from single markets."”

Dusseldorf — In fiscal 2004, the Henkel Group generated sales of 10,592 million
euros, corresponding to an increase of 12.3 percent. After adjusting for foreign
exchange, sales rose by 16.0 percent. Organic growth — adjusted for foreign
exchange and acquisitions/divestments — amounted to 2.9 percent. Operating profit
before goodwill amortization (EBITA) and exceptional items increased by 19.6
percent to 1,000 million euros (previous year: 835 million euros before exceptional
items). Adjusted for foreign exchange it improved by 24.0 percent. Return on sales
(EBITA) increased by 0.6 percentage points from 8.8 percent to 9.4 percent.
Operating profit (EBIT) rose from 706 million euros to 1,920 million euros.

This figure includes. the following exceptional items: the one-time proceeds from the
Clorox transaction (1,770 million euros), charges arising from our “Advanced
Restructuring” measures (408 million euros) and goodwill impairment charges (242
million euros). Excluding exceptional items, operating profit amounted to 800 million
euros (previous year: 710 million euros before exceptional items), corresponding to a
rise of 12.7 percent. Adjusted for foreign exchange, the increase amounted to 16.2
percent. All business sectors generated growth in operating profit. At 7.5 percent, the

return on sales (EBIT) remained at prior-year level.

Financial items fell by 61 million euros to 1 million euros. On the one hand, the
income from participations decreased due to the fact that the equity-income from the
Clorox participation was taken into account only until November 22 (closing of the
Clorox exchange transaction) and in the previous year the Clorox share buy-back
program generated one-time proceeds of 30 million euros. On the other, increased
borrowings and the absence of interest income after the repayment the Cognis
vendor note resulted in an increase in net interest expense from -140 million euros to
-163 euros. Significantly affected by the exceptional items, net earnings for the year

increased from 530 million euros to 1,736 million euros. After minority interests



amounting to 1 million euros, earnings totaled 1,735 million euros. Earnings per
preferred share rose from 3.65 euros in the previous year to 12.13 euros. Before
exceptional items, earnings per preferred share increased from 3.47 euros in 2003 to
3.82 euros. Earnings per preferred share before exceptional items and goodwill
amortization rose from 4.34 euros in the previous year to 5.21 euros, corresponding
to an increase of 20.0 percent. Together with the Supervisory Board and the
Shareholders' Committee, the Management Board will propose to the Annual
General Meeting an increase in the dividend payout from 1.20 euros to 1.30 euros

per preferred share and from 1.14 euros to 1.24 euros per ordinary share.

At 3,617 million euros, sales at the Laundry & Home Care business sector were
17.7 percent above the prior-year figure. After adjusting for foreign exchange, sales
grew 21.9 percent. This increase is primarily due to the Dial acquisition. Operating
profit rose by 4.7 percent to 300 million euros. Adjusted for foreign exchange, the
rise was 5.8 percent. The return on sales (EBIT) decreased 1.0 percentage points to
8.3 percent. The reason for the decline lies in increased goodwill amortization arising

from acquisitions made.

At the Cosmetics/Toiletries business sector, sales rose by 18.7 percent to 2,477
million euros. Adjusted for foreign exchange, sales grew 21.8 percent. These
increases were primarily acquisition-related (Dial, ARL, Indola). Operating profit
improved by 16.2 percent to 225 million euros. After adjusting for foreign exchange,
the increase was 19.0 percent. Despite positive developments on the operating side,
the return on saies (EBIT) fell 0.2 percentage points to 9.1 percent due mainly to

increased goodwill amortization arising from acquisitions made.

Sales at the Consumer & Craftsmen Adhesives business sector increased 10.1
percent to 1,446 million euros. Adjusted for foreign exchange, sales grew 13.8
percent. In addition to the acquisitions made, organic growth well above the market
also contributed to this performance. Operating profit increased by 6.1 percent to
150 million euros. After adjusting for foreign exchange, the increase was 9.3 percent.
The return on sales (EBIT) fell 0.4 percentage points to 10.4 percent, primarily due

to increases in raw material prices that have not yet been fully offset.



The Henkel Technologies business sector reported a 4.7 percent increase in sales
to 2,791 million euros. After adjusting for foreign exchange, sales rose by 8.8
percent with strong organic growth a major contributory factor. Operating profit
improved by 21.5 percent to 235 million euros. Adjusted for foreign exchange, the
increase was 27.7 percent. Due to the positive sales performance and improved cost

structures, the return on sales (EBIT) rose 1.1 percentage points to 8.4 percent.

Fourth quarter 2004

The positive trend in the third quarter continued in the fourth quarter of 2004. At
2,721 million euros, sales at the Henkel Group were 15.8 percent above the
prior-year quarter. After adjusting for foreign exchange, the increase was 19.2
percent. Organic sales growth was 3.4 percent. Excluding the exceptional items
arising from the Clorox transaction, the restructuring measures and the goodwill
impairment charges, operating profit (EBIT) rose to 225 million euros in the fourth
quarter, 21.1 percent above the prior-year figure. After adjusting for foreign
exchange, EBIT was 24.0 percent above the figure for the same quarter of the
previous year. The return on sales (EBIT) before exceptional items rose 0.4 points to
8.3 percent. Earnings per preferred share excluding exceptional items was 1.09
euros in the fourth quarter of 2004, up 17.2 percent on the prior year. Before
exceptional items and goodwill amortization earnings per share rose 30.1 percent to

1.47 euros.

Examination and approval of the group financial statements by the Supervisory
Board is scheduled for mid-February. Henkel will present its 2004 group financial
statements during the press conference and analyst meeting in Disseldorf on
February 22, 2005.



Outlook

The Henkel Group expects organic sales growth (after adjusting for foreign
exchange and acquisitions/divestments) of 3 to 4 percent in 2005. Without
exceptional items Henkel expects growth in operating profit (EBIT) after adjusting for
foreign exchange to be in the high teens. Due to the elimination of scheduled
goodwill amortization, effective from January 1, 2005, this growth rate is based on

the 2004 operating profit figure before goodwill amortization and exceptional items.

“‘Henkel - A Brand like a Friend". Henkel is a leader with brands and branded
technologies that make people's lives easier, better and more beautiful. The Henkel
Group operates in three strategic business areas — Home Care, Personal Care, and
Adhesives, Sealants and Surface Treatment. More than 50,000 employees work for
the Henkel Group worldwide. People in 125 countries around the world trust in

brands and branded technologies from Henkel.

This information contains forward-looking statements which are based on the current estimates and assumptions made by the
corporate management of Henkel KGaA. Statements with respect to the future are characterized by the use of words such as
“expect’, “intend”, “plan”, “anticipate”, “believe”, “estimate”, and similar terms. Such statements are not to be understood as in
any way guaranteeing that those expectations will turn out to be accurate. Future performance and results actually achieved by
Henkel KGaA and its affiliated companies depend on a number of risks and uncertainties and may therefore differ materially
from the forward-looking statements. Many of these factors are cutside Henkel’s control and cannot be accurately estimated in
advance, such as the future economic environment and the actions of competitors and others involved in the marketplace.
Henkel neither plans nor undertakes to update any forward-looking statements.

February 3, 2005
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