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growth. Ours is a relationship business and attract-
ing, keeping, and developing our team members
are our top priorities. Our growth this year was
made possible by the best Team in the industry

working together.

MarineMax partners with the best manufacturers
in our industry. With the strongest brand names
in boating, such as Sca Ray, Boston Whaler,
Meridian, Mercury, Hatteras, Ferretti, Riva,
Pershing, Apreamare, Mochi Craft, CRN, Custom
Line, Bertram and Grady White, we are well posi-
tioned to offer our customers boats for cruising,
fishing, skiing or whatever their lifestyle demands.
But more important than the brand names, these
manufacturers stand behind their product second
to none. The support we get from our partners
is outstanding, and it allows us to more easily
“Deliver the Boating Dream” by reducing the hassles

of boating.

We continue to invest in new ways to serve our
customers. In Dallas, we opened a state-of-the-art
boating facility on 1-35, conveniently located for new
boaters and existing customers alike. In San Dicgo,
we were underrepresented in the sport boat segment,
so in August, we opened a new facility at the inter-
section of §-8 and [-5 to improve our ability to sell

and service sport boats to this growing market.

As the only consolidator in our industry, we are
constantly looking for acquisitions that make
financial and strategic sense. In October, we acquired
E Marine, a Fr. Lauderdale-based sales organization
that specialized in the Ferretti Group of products.
With MarineMax becoming the North American
dealer for these incredible products, we saw an
opportunity to add talent to help us grow and
understand the brands. The acquisition of Imperial
Marine and Gunpowder Marine in the Baltimore area
strengthened our prescnce in Chesapeake Bay—
one of the most important and most beautiful
boating regions in the United States. Imperial
Marine’s highway location and Gunpowder Marine’s
large marina also strengthen our ability to service
boaters traveling between our other boating markets
or what we call the MarineMax Connection. We
also acquired the rights to sell Sea Ray boats under
36 feet in Jacksonville, Florida. While we have been
selling larger Sea Ray boats for a number of years,
this acquisition gives us the ability to capitalize on

sport boat and cruiser sales to this important market.

Financial Discussion

As I stated at the beginning of this letter, I am very
proud that we were able to produce the best financial
results in the history of MarineMax. QOur revenue

climbed over 25% to $762 million driven by very

r
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Same-Store
Sales Growth

Both Princecraft and the Ferretti Group brands
will help improve same-store sales growth since they
complement rather than cannibalize our existing

premium brands.

Service, parts and accessories, finance and insurance,
and brokerage services offer boaters what they
want and need to fuel their lifestyle and provide dual
benefits for us. First, these services give reasons for
our customers to visit our showrooms more often,
and second they generate higher margins than new
boat sales. Expansion of these services is a key
component of our growth strategy, and you will

see further growth in the years ro come.

We will continue to pursue acquisitions when they
make sense strategically and culturally and can be
purchased at the right price. As the only consolidator
in the industry, we are in a unique position to take
advantage of thesc opportunities although the timing

of these opportunities is unpredictable.

We will continue to maximize and maintain a strong
balance sheet. Though we are self-funding, our
cash flow is accelerating, enabling us to further

improve upon an already strong balance sheet.

Finally, we will continue to invest to build our

business and our brand. Our brand is the experience

that our customers receive when they purchase a
boat or accessories, learn how to use the boarts, see
us for service, or attend our Getaways trips. The
relationship between our team members and our
customers is critical to enhancing our brand image

as we are in the relationship business.

The economic indicators are trending positive for
our industry. Florida is rebuilding its marine infra-
structure, and this should fuel replacement boat
sales. The MarineMax Team has successfully
learned to overcome any obstacle thrown at us as
cvidenced by our success over the past three years.
These experiences have prepared us to succeed in

capitalizing on every opportunity.

To our stockholders, customers, business partners
and team members, I thank you for your continued
support and the trust you have placed in our rela-
tionship. Our future is very bright indeed because

our Team is having fun.

Sincerely,

William H. McGill, Jr.
Chairman of the Board, Chief Executive Officer and President
(upper left with Taylor, one of 7 grandchildren)
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MarineMax, Inc. and Subsidiaries

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

We are the largest recreational boat retailer in the United States with fiscal 2004 reve-
nue exceeding $762 million. Through our current 67 retail locations in 16 states, we sell
new and used recreational boats and related marine products, including engines, trailers,
parts, and accessories. We also arrange related boat financing, insurance, and extended
warranty contracts; provide boat repair and maintenance services; offer yacht and boat
brokerage services, and where available, offer slip and storage accommodations.

MarineMax was incorporated in January 1998. We have significantly expanded our
operations through the acquisition of 18 recreational boat dealers, two boat brokerage
operations, and one full-service yacht repair facility since our formation. As a part of our
acquisition strategy, we frequently engage in discussions with various recreational boat
dealers regarding their potential acquisition by us. Potential acquisition discussions fre-
quently take place over a long period of time and involve difficult business integration and
other issues, including in some cases, management succession and related matters. As a
result of these and other factors, a number of potential acquisitions that from time to time
appear likely to occur do not result in binding legal agreements and are not consummated.

During the fiscal year ended September 30, 2004, we completed the acquisition of
three recreational boat dealers. During June 2004, we acquired substantially all of the
assets, including real estate, and assumed certain liabilities of Imperial Marine (Imperial),
a privately held boat dealership with locations in Baltimore and the northern Chesapeake
area of Maryland, for approximately $9.3 million in cash, including acquisition costs.
Imperial operates a highway location and a marina on the Gunpowder River. Imperial
generated approximately $12.0 million of revenue in its last completed fiscal year prior to
the acquisition. The acquisition expands our ability to serve consumers in the Mid-Atlantic
United States boating community. Addittonally, the acquisition allows us to capitalize
on Imperial’s market position and leverage our inventory management and inventory
financing resources over the acquired locations. The acquisition resulted in the recogni-
tion of approximately $1.1 million in tax deductible goodwill, including acquisition costs,
and approximately $580,000 in tax deductible indefinite-lived intangible assets (dealer
agreements). Imperial has been included in our consolidated financial statements since
the date of acquisition.

During June 2004, we purchased inventory and certain equipment and assumed certain
liabilities from the previous Jacksonville, Florida-based Sea Ray dealer (Jacksonville)
for the sport boat and sport cruiser product lines for approximately $900,000 in cash,
including acquisition costs. The purchase enhanced our ability to serve customers in the
northeast Florida boating community by adding the sport boat and sport cruiser product
lines to our existing Sea Ray product offerings. The acquisition resulted in the recogni-
tion of approximately $240,000 in tax deductible goodwill, including acquisition costs,
and approximately $450,000 in tax deductible indefinite-lived intangible assets (dealer
agreements). Jacksonville has been included in our consolidated financial statements
since the date of acquisition.

During October 2003, we acquired substantially all of the assets and assumed certain.
liabilities of Emarine International, Inc. and Steven Myers, Inc. (Emarine), a privately held
boat dealership located in Fort Lauderdale, Florida, for approximately $305,000 in cash.

Aow

The acquisition resulted in the recognition of approximately $300,000 in tax deductible
goodwill, including acquisition costs. The acquisition provides us with an established
retail location to sell the newly offered Ferretti Group products in the southeast Florida
boating community. The asset purchase agreement contains an earn out provision, which
may impact the final purchase price annually, based on the future profits of the location
through September 2005, assuming certain conditions and provisions are met. Based on
these conditions and provisions, there was no earn out for fiscal 2004. In August 2004,
the earn out provisions were modified, withdrawing the requirements for any future earn
out payments. Emarine has been included in our consolidated financial statements since
the date of acquisition.

During the fiscal year ended September 30, 2003, we completed the acquisition of two
recreational boat dealers. During September 2003, we acquired substantially all of the
assets and assumed certain liabilities of Killinger Marine Center, Inc. and Killinger Marine
Center of Alabama, Inc., a privately held boat dealership with locations in Fr. Walton
Beach and Pensacola, Florida and Gulf Shores, Alabama, for approximately $2.3 million
in cash, including acquisition costs. The acquisition resulted in the recognition of approx-
imately $600,000 in tax deductible goodwill, including acquisition costs, and approxi-
mately $300,000 in tax deductible indefinite-lived intangible assets (dealer agreements).
The acquisition expands our ability to serve consumers in the Alabama and Florida
panhandle boating communities. Additionally, the acquisition further allows us to
leverage our inventory management and inventory financing resources over the acquired
locations. Killinger Marine has been included in our consolidated financial statements
since the date of acquisition. .

During June 2003, we acquired substantially all of the assets and assumed certain
liabilities of Sundance Marine, Inc., a privately held boat dealership with locations in
Denver and Grand Junction, Colorado, for approximately $3.3 million in cash, including
acquisition costs. The acquisition resulted in the recognition of approximately $1.7 mil-
lion in tax deductible goodwill, including acquisition costs, and approximately $900,000
in tax deductible indefinite-lived intangible assets {dealer agreements). The acquisition
expands our ability to serve consumers in the western United States boating community.
Additionally, the acquisition further allows us to leverage our inventory management
and inventory financing resources over the acquired locations. The asset purchase agree-
ment contains an earn out provision, which will impact the final purchase price annually,
based on the future profits of the region through September 2008, assuming certain
conditions and provisions are met. Based on these conditions and provisions, the fiscal
2004 earn out was approximately $2,500. Sundance Marine has been included in our
consolidated financial statements since the date of the acquisition.

During the fiscal year ended September 30, 2002, we completed the acquisition of two
recreational boat dealers. During July 2002, we purchased inventory and certain equip-
ment from the previous San Diego-based Sea Ray dealer (San Diego) for approximately
$100,000 in cash, including acquisition costs, and assumed certain liabilities. The acqui-
sition resulted in the recognition of approximately $100,000,in tax deductible goodwill,
including acquisition costs. This purchase enhanced our ability to serve consumers in the
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MarineMax, Inc. and Subsidiaries

MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND

utilize our historical experience and current sales trends as the basis for our lower of
cost or market analysis. If events occur and market conditions change, causing the fair
value of our inventory to fall below carrying value, further reductions may be required.

Valuation of Goodwill and Other Intangible Assets

Goodwill and identifiable intangible assets are accounted for in accordance with
Statement of Financial Accounting Standards No. 141, “Business Combinations” (SFAS
141), and Statement of Financial Accounting Standards No. 142, “Goodwill and Other
Intangible Assets” (SFAS 142). SFAS 141 requires business combinations to be accounted
for using the purchase method of accounting and identifiable intangible assets acquired
in a business combination to be recognized as assets and report separately from goodwill.
We have determined that our most significant acquired identifiable intangible assets are
the dealer agreements, which are indefinite-lived intangible assets. SFAS 142 requires that
goodwill and indefinite-lived intangible assets no longer be amortized, but instead tested
for impairment at least annually and whenever events or changes in circumstances indicate
that the carrying value may not be recoverable. SFAS 142 was effective for fiscal years
beginning after December 15, 2001, with early application permitted in certain circum-
stances. We elected to early-adopt SFAS 142 as of the beginning of fiscal 2002.

SFAS 142 required the completion of a transitional impairment test within six months
from the date of the initial adoption. We completed the transitional impairment test, which
resulted in no impairment of goodwill or identifiable intangible assets as of the date of
adoption. SFAS 142 also requires that we assecss the impairment of identifiable intangible
assets and goodwill at least annually and whenever events or changes in circumstances
indicate that the carrying value may not be recoverable. If the carrying amount of an
identifiable intangible asset or goodwill exceeds its fair value, we would recognize an
impairment loss. We measure any potential impairment based on various business valua-
tion methodologies, including a projected discounted cash flow method. We completed
the annual impairment test during the fourth quarter of fiscal 2004, based on financial
information as of the third quarter of fiscal 2004, which resulted in no impairment of
goodwill or identifiable intangible assets. To date, we have not recognized any impair-
ment of goodwill or identifiable intangible assets in the application of SFAS 142. We will
continue to test goodwill and identifiable intangible assets for impairment at least annu-
ally and whenever events or changes in circumstances indicate that the carrying value
may not be recoverable. Prior to the adoption of SFAS 142, all purchase price in excess
of the net tangible assets was recorded as goodwill and no identifiable intangible assets
were recognized. Identifiable intangible assets and net goodwill amounted to $5.5 million
and $50.3 million, respectively, as of September 30, 2004,

The most significant estimates used in our goodwill valuation model include estimates
of the future growth in our cash flows and future working capital needs to support our
projected growth. Should circumstances change causing these assumptions to differ
materially than expected, our goodwill may become impaired, resulting in-a material
adverse effect on our operating margins.

HNH

0
m
w
<
=
-
wn
Q
n
Q
o
m
=
I
-
Q

NS (continued)

For a more comprehensive list of our accounting policies, including those which involve
varying degrees of judgment, see Note 3—“Significant Accounting Policies” of Notes to
Consolidated Financial Statements.

RESULTS OF OPERATIONS
The following table sets forth certain financial data as a percentage of revenue for the
periods indicated:

Fiscal Year Ended September 30,

(Amounts in thousands) 2004 2003 2002

Revenue......
Cost of sales

$762,009 100.0% $607,501 100.0% $540,716 100.0%
573,616  753% 459,729  757% 416,137 77.0%

Gross profit ............ T
Selling, general, and
administrative expenses..

188,393  24.7% 147,772 24.3% 124,579 23.0%

139,470 18.3% 113,299 18.7% 95,567 17.7%

Income from operations..... 48,923 6.4% 34,473 5.7% 29,012 53%
Interest expense, net.......... 6,499 0.9% 2,471 0.4% 1,264 0.2%

Income before tax
provision ...... JUUROIN
Income tax provision.........

42,424 5.6% 32,002 5.3%
16,126 2.1% 12,321 2.0%

27,748 5.1%
10,683 2.0%

Net INCOME .oevvinniirineicnes $ 26,298 3.5%  $19,681 3.2%  $17,065 3.1%

Fiscal Year Ended September 30, 2004 Compared with Fiscal Year Ended September 30, 2003

Revenue. Revenue increased $154.5 million, or 25.4%, to $762.0 million for the fiscal
year ended September 30, 2004 from $607.5 million for the fiscal year ended September
30, 2003. Of this increase, $30.1 million was attributable to stores opened or acquired
that were not eligible for inclusion in the comparable-store base and $124.4 million was
attributable to a 20.7% growth in comparable-store sales in fiscal 2004. The increase in
comparable-store sales in fiscal 2004 resulted primarily from an mcrease of approximately
$117.5 million in boat sales, primarily sales from existing product lines of approximately
$71.5 million and sales from new product lines added over the past 24 months of approx-
imately $46.0 million. These increases in boat sales helped generate increases in sales of
our finance, insurance, parts, and service products of approximately $6.9 million.

Gross Profit. Gross profit increased $40.6 million, or 27.5%, to $188.4 million for
the fiscal year ended September 30, 2004 from $147.8 million for the fiscal year ended
September 30, 2003. Gross profit margin as a percentage of revenue increased to 24.7%
in fiscal 2004 from 24.3% in fiscal 2003. This increase was primarily attributable to an
increase in smaller, higher margin boat sales, a general increase in gross profit margins
of most categories of boat sales, and incremental improvements in finance, insurance,
brokerage, parts, and service revenues, which generally yield higher gross profits than
boat sales. Gross profit as a percentage of revenue increased by approximately 0.2% as
a result of the implementation of EITF 02-16, which requires us to classify interest
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MarineMax, Inc. and Subsidiarics

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANC!IAL

QUARTERLY DATA AND SEASONALITY

({continuned)

Qur business, as well as the entire recreational boating industry, is highly scasonal, with seasonality varying in different geographic markets. With the exception of Florida, we generally
realize significantly lower sales and higher levels of inventories, and related short-term borrowings, in the quarterly periods ending December 31 and March 31. The onset of the public
boat and recreation shows in January stimulates.boat sales and allows us to reduce our inventory levels and related short-term borrowings throughout the remainder of the fiscal year.
Our business could become substantially more seasonal as we acquire dealers that operate in colder regions of the United Srates.

The following table sets forth certain unaudited quarterly financial data for each of our last eight quarters. The information has been derived from unaudited financial statements that
we believe reflect all adjustments, consisting only of normal recurring adjustments, necessary for the fair presentation of such quarterly financial information.

The operating results for any quarter are not necessarily indicative of the results to be expected for any future period.

September 30, June 30, March 31, December 31, September 30, June 30, March 31,  December 31,
(Amounts in thousands except share and per share data) 2004 2004 2004 2003 2003 2003 2003 2002
REVEIIUE ..oevrieeaiereeanienieeesieesaeeeerrnesanaseseseseaanessensesnsnenssenmersnenresnenen $183,305 $219,729. $202,316 $156,659 $163,290 $187,173 $159,063 $97,975
Cost 0f 8aleS .oviiiiiiieee e oo 130,206 164,691 157,160 121,559 117,118 143,469 124,822 74,320
Gross profif ... PRI 53,099 55,038 45,156 35,100 46,172 43,704 34,241 23,655
Selling, general, and administrative eXpenses...c.coovveeeeenvrrveeerceenaens 38,584 36,602 34,269 30,015 32,849 29,278 27,370 23,802
Income (loss) from OPerations......ccocceecurreeeirmrrceneerccicnaneenenen JRST 14,515 18,436 10,887 5,088 13,323 14,426 6,871 (147)
INEErest EXPENSE, N cveciiiirirere sttt neeeneenes SURUTURUTURRRN 1,633 1,706 1,701 1,459 939 633 216 633
Income (loss) before tax Provision ......ccceveiiniinicencciicccereeene 12,882 16,730 9,186 3,626 12,384 13,743 6,655 (780)
Tax provision (benefit) .....ccceccaccnnanes R J SO UTUUUR ORI 4,869 6,324 3,537 1,396 4,768 5,291 2,562 (300)
Net INCOME {1088)uvtriiririiiiriee e reree e e $ 8,013 $ 10,406 $ 5,649 $ 2,230 $ 7616 $ 8,452 $ 4,093 $ (480)
Net income {loss) per share: Diluted........... ettt et e e $ 048 $  0.61 $ 034 $ 014 $ 048 § 054 $ 026 $ (0.03)
Weighted average number of shares: Diluted...c.cocoooeeencenniiei. . 16,717,805 16,937,505 16,728,845 16,280,368 15,950,257 15,656,203 15,541,897 15,537,053

LIQUIDITY AND CAPITAL RESOURCES

Our cash needs are primarily for working capital to support operations, including new
and used boat and related parts inventories, off-season liquidity, and growth through
acquisitions and new store openings. We regularly monitor the aging of our inventories
and current market trends to evaluate our current and future inventory needs. This eval-
uation is also used in conjunction with our review of our current and expected operating
performance and expected growth to determine the adequacy of our financing needs.
These cash needs have historically been financed with cash generated from operations
and borrowings under our line of credit facility. We currently depend upon dividends,
other payments from our consolidated operating subsidiaries, and our line of credit facil-
ity to fund our current operations and meet our cash needs. Currently, no agreements
exist that restrict this flow of funds from our operating subsidiaries.

For the fiscal years ended September 30, 2004, 2003, and 2002, we generated cash flows
from operating activities of approximately $21.0 million, $27.2 million, and $4.2 million,
respectively. In addition to net income, cash provided by operating activities was due
primarily to inventory management, including the management of inventory financing and
an increase in accounts payable due to the timing of certain payments to our manufacturers.

L

For the fiscal years ended September 30, 2004, 2003, and 2002, cash used in investing
activities was approximately $23.3 million, $19.4 million, and $22.3 million, respectively.
Cash used in investing activities was primarily attributable to cash used in business
acquisitions and to purchase property and equipment associated with opening new, improv-
ing existing, or relocating existing retail facilities. .

For the fiscal years ended September 30, 2004 and 2002, cash provided by financing
activities was approximately $6.9 million and $12.4 million, respectively. For the fiscal
year ended September 30, 2003, cash used in financing activities approximated $1.6 mil-
lion. For the fiscal years ended September 30, 2004 and 2002, cash provided by financ-
ing activities was primarily attributable to proceeds from borrowings on long-term debt
(mortgages) on equipment and rcal estate acquired, commou shares issued upon the
exercise of stock options and stock purchases under our Employee Stock Purchase Plan,
partially offset by repayments of long-term debt. For the fiscal year ended September 30,
2003, cash used in financing activities was primarily attributable to repayments of long-
term debt, partially offset by common shares issued upon the exercise of stock options
and stock purchases under our Employee Stock Purchase Plan.
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MarineMax, Inc. and Subsidiaries
CONSOLIDATED BALANCE SHEETS

LA =R

(Amounts in thousands except share and per share amounts)

September 30,  September 30,

2004 2003
ASSETS
Current Assets:
Cash and cash equivalents....ccocuecveeueneee. ettt et revar e tatans e e S reeeeeenanas e SRS et e e $ 15,076 $ 10,508
Accounts receivable, net .............. rtee e e oo r e et raneeen e terae————aaas eetrteeenae s ae e ataeaaeeanns eereeee e ————————— eeeerreeere e aaeeaaan fevereereraneeanrrans 24,977 21,757
Inventories, net .......c.eeeeeee... R ee———— IRRRTORRROPR e et e e RRRRROROI JOUOOTPOPIOR JURUSE RO e 283,797 165,382
Prepaid expenses and other current assets ........ et e 5,966 4,127
Deferred tax assets ....... e ————— erere——— 3,465 1,528
Total current assets............ e—— e ee——— s 333,281 203,302
Property and equipment, net......... SRRSO eereeebeees e RSO e e e e ra e et e e 84,507 71,899
Goodwill and other intangible assets, net............. . . . 55,862 53,144
Other long-term assets .....cc.oeceeevrmreciieecne e e e e een wereeens 709 810
Total assets $474,359 $329,155
LIABLILITIES AND MHOO._AIOFUNIW. EQUITY
Current Liabilities:
Accounts payable..........ccc. $ 55,841 $ 12,402
Customer deposits 15,917 9,924
Accrued expenses . . . 17,625 14,629
Short-term borrowings ......cceceveceeeeeene SOOI JORORTO RPN e et FORT PPN wrrreens JORRRUR PR oo e 153,000 97,000
Current maturities of long-term debt ......cccoceeeeeenian. et eaes R e et BUSUPRRN 2,885 2,344
Total current liabilities .......erevereereenne. e e ST et R e 245,268 136,299
Deferred tax liabilities.......cc.coveevveneenn e [ reeeens rreereereine—————aaan rreeeere e e————aaas erereeeiraee e ane——aeann aaennans evereeerrr——aaan e e e e e e e aeaa, 8,918 6,801
Long-term debt, net of current maturities ........... v erreeerrree—aeattantreeararaaas eeerererenaeitra—nes reeeennes peerenneas rveerens et ee e e te e ORI 23,352 19,999
TOUA] HADIHTIES 1ovtvesitiieeirne et ettt e n s s e s st et e b s e e b e s s R SRR s abeseeR e S ae s R aet e e n s e be s oAb e A b a bt e e Rt s esbem b e sneae s e b s aRa e b s see s be e nee 277,538 163,099
Commitments and Contingencies
Stockholders’ Equity:
Preferred stock, $.001 par <m_:m 1,000,000 shares authorized, none issued or outstanding at September 30, 2004 and 2003........c.cccce.e. RO — —
Common stack, $.001 par value; 24,000,000 shares authorized, 15,711,012 and 15,401,686 shares issued and outstanding
at September 30, 2004 and 2003, respectively ......cccocvveeeneen. et et —a e e e e nees JOTOROR ettrat e rneteererttaeatntrnteanireereaaaaeaeitteeenns . 16 15
Additional paid-in capital....ccccooccriirincecne RO TSRO SERUSRUURURROR: e et et RS SRTSOURSROURRR: 70,325 65,235
Retained earnings... 127,098 100,806
Treasury stock, at cost, 30, ooo shares held at September 30, 2004.........ccccooeernenn. (618) —
Total stockholders’ equity .......coc........ oo e rarrentaan eeetterbear et aanaannaaas e Cereeuerereeesteesaeereteesreree e e aneaitaeanraeeanbenrranrarans 196,821 . 166,056
Total liabilities and stockholders’ equity.....ccooccevevrnnne.. e reeteseeeterr et ettt enene v e aetans OSSOSO $474,359 $329,155

See accompanying notes.
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MarineMax, Inc. and Subsidiarics
CONSOLIDATED STATEMENTS OF STOCKHOLDERS® EQUITY

(Antounts in thousands except share data)

Common Stock >Q&:o:m_, Total
n Paid-in Retained  Treasury  Stockholders’
Shares Amount Capital Earnings Stock Equity
BALANCE, September 30, 2001 ....... eree e et berre e eeaetenrent aaasaeananes e TR 15,221,378 $15 $63,931 $ 64,091 $(344) $127,693
Net InCOmMe ..ccoverieeeereeeiieeeeeenen, reeerrrreeeane R e E et e te et e rr et e e e areeeaneaebateaeeaaneres ereeeenas — — — 17,065 — 17,065
Issuance of treasury stock ......... et —————————————. ettt rreerereeereeraa——————————laeaees e ———— 53,396 — (5) — 326 321 |
Issuance of common stock ....... ettt ree—————————————————rrasiaaseeians e eeee—— e —— 5,159 — 39 — — 39 ,
5,771 — 72 — — . 72
15,285,704 15 64,037 81,156 (18) 145,190 W
‘Net income.......ccocoveunneeenn. e erer————— eeree e etreruee——eearaeeeriarnnraa————— e eren s eevtere————— — — — 19,681 - 19,681
Purchase of treasury Stock coeoviieiiveeeereneeieeeeereeen (15,000) —_ — — (134) (134)
Issuance of treasury stock ... 17,349 — (121) (31) 152 —
Issuance of common stock .......... 60,928 — 640 — — 640
Shares issued upon exercise of stock options............ vt n s BCURTRRRRRPIOOt 52,705 — 624 — — 624
Tax benefit of options exercised...........coooeeieeiieceeceeeeeereeeean. rervreeerae e e e et — — 55 — — 55
BALANCE, September 30, 2003 .......ccccoovvenene. ettt e e e e e e ea e e aaaa e 15,401,686 15 65,235 100,806 L 166,056
Net income.......ueivececninenn.. e r e —a e e e et e rraa e e eneaaeaanaes RUUURR — — — 26,298 — 26,298
Purchase of treasury stock ....occoeviivviniinnnnnen. ettt e e e e e e e e aa——aeeeannaeaeeaas (32,000) — _— — (678) . (678)
Issuance of treasury stock ................ . . . 2,000 — — (6) 60 54
Issuance of common stock .. e eee————— e e ——— e s 67,988 — .- 716 — — 716
Shares issued upon exercise of stock Options ........................ SO PUUROUOOPOOt e 271,338 1 2,964 — — 2,965
Tax benefit of options exercised...........ccceueuennne. et et et — — 1,410 — — 1,410
BALANCE, September 30, 2004........ e e eenaaaas ettt —ee et teeeer et taaan—rr————aaaaaanas e T 15,711,012 $16 $70,325 $127,098 $(618) $196,821
See accompanying notes. . i
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MarineMax, Inc. and Subsidiaries

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. COMPANY BACKGROUND AND BASIS OF PRESENTATION:

We were incorporated in Delaware in January 1998, and are the largest recreational

boat retailer in the United States. We engage primarily in the retail sale, brokerage, and

_service of new and used boats, motors, trailers, marine parts, and accessories and offer
boat storage service, in certain locations. As of September 30, 2004, we operated through
67 retail locations in 16 states, consisting of Alabama, Arizona, California, Colorado,
Delaware, Florida, Georgia, Maryland, Minnesota, Nevada, New Jersey, North Carolina,
Ohio, South Carolina, Texas, and Utah.

We are the nation’s largest retailer of Sea Ray, Boston Whaler, Meridian, and Hatteras
Yachts, all of which are manufactured by Brunswick Corporation (Brunswick), the world’s
largest manufacturer of marine products. Sales of new Brunswick boats accounted for
approximately 60%, 65%, and 65% of our revenue in fiscal 2004, 2003, and 2002,
respectively. We believe we represented approximately 10% of all Brunswick marine
product sales during the same periods.

We have entered into dealership agreements with Sea Ray, Boston Whaler, Meridian,
Hatteras Yachts, Mercury Marine, and Baja Marine Corporation, all subsidiaries or
divisions of Brunswick. We also have dealer agreements with Ferretti Group and Bertram.
These agreements allow us to purchase, stock, sell, and service these manufacturers’
boats and products. These agreements also allow us to use these manufacturers’ names,
trade symbols, and intellectual properties in our operations.

Each of our operating dealership subsidiaries that carry the Sea Ray product line is a
party to a ten-year dealer agreement with Brunswick covering Sea Ray products, and is
the exclusive dealer of Sca Ray boats in its geographic markets. The dealer agreement
was entered into in 1998. Our subsidiary, MarineMax Motor Yachts, LLC, is a party to
a dealer agreement with Hatteras Yachts. The agreement gives us the right to sell Hatteras
Yachts throughout the state of Florida (excluding the Florida Panhandle) and the state
of Texas, as well as the U.S. distribution rights for Hatteras products over 82 feet. Our
subsidiary, MarineMax International, LLC, is a party to a dealer agreement with Ferretti
Group and Bertram Yachts. The agreecment appoints us as the exclusive dealer for Ferretti
Yachts, Pershing, Riva, Apreamare, Mochi Craft, Custom Line, and CRN mega-yachts,
yachts and other recreational boats for the United States, Canada, and the Bahamas. The
agreement also appoints us as the exclusive dealer for Bertram in the United States (exclud-
ing the Florida peninsula and certain portions of New England), Canada, and the Bahamas.

As is typical in the industry, we deal with manufacturers, other than the Sea Ray division
of Brunswick, Ferretti Group, and Bertram, under renewable annual dealer agreements,
each of which gives us the right to sell various makes and models of boats within a
given geographic region. Any change or termination of these agreements for any reason,
including changes in comperitive, regulatory, or marketing practices, including rebate or
incentive programs, could adversely affect our results of operations. Although there-are
a limited number of manufacturers of the type of boats and products that we sell, we
believe that other suppliers could provide similar boats and products on comparable
terms. A change in suppliers, however, could cause a loss of revenue, which would affect
operating results adversely.

Noy

In order to maintain consistency and comparability berween periods presented, certain
amounts may have been reclassified from the previously reported consolidated financial
statements to conform to the consolidated financial statement presentation of the current
period. The consolidated financial statements include our accounts and the accounts of
our subsidiaries, all of which are wholly owned. All significant intercompany transac-
tions and accounts have been eliminated.

2. ACQUISITIONS:

We conducted no operations until the acquisition of five independent recreational boat
dealers on March 1, 1998. Since the initial acquisitions in March 1998, we have acquired
18 recreational boat dealers, two boat brokerage operations, and one full-service yacht
repair facility. As a part of our acquisition strategy, we frequently engage in discussions
with various recreational boat dealers regarding their potential acquisition by us. Potential
acquisition discussions frequently take place over a long period of time and involve
difficult business integration and other issues, including, in some cases, management
succession and related matters. As a result of these and other factors, a number of poten-
tial acquisitions that from time to time appear likely to occur do not result in binding
legal agreements and are not consummated. The following are the acquisitions we have
completed during the fiscal years ending September 30, 2004, 2003, and 2002.

During June 2004, we purchased inventory, certain equipment and assumed certain
liabilities from the previous Jacksonville, Florida-based Sea Ray dealer {Jacksonville)
for the sport boat and sport cruiser product lines for approximately $900,000 in cash,
including acquisition costs. The purchase enhanced our ability to serve customers in the
northeast Florida boating community by adding the sport boat and sport cruiser product
lines to our existing Sea Ray product offerings. The acquisition resulted in the recognition
of approximately $240,000 in tax deductible goodwill, including acquisition costs, and
approximately $450,000 in tax deductible indefinite-lived intangible asscts {dealer
agreements). Jacksonville has been included in our consolidated financial statements
since the date of acquisition.

During June 2004, we acquited substantially all of the assets, including real estate,
and assumed certain liabilities of Imperial Marine (Imperial), a privately held boat deal-
ership with locations in Baltimore and the northern Chesapeake area of Maryland, for
approximately $9.3 million in cash, including acquisition costs, and approximately
$450,000 held in escrow. Imperial operates a highway location and a marina on the
Gunpowder River. Imperial generated approximately $12.0 million of revenue in its fast
completed fiscal year prior to the acquisition. The acquisition expands our ability to
serve consumers in the Mid-Atlantic United States boating community. Additionally, the
acquisition allows us to capitalize on Imperial’s market position and leverage our inven-
tory management and inventory financing resources over the acquired locations. The
acquisition resulted in the recognition of approximately $1.1 million in tax deductible
goodwill, including acquisition costs, and approximately $580,000 in tax deductible
indefinite-lived intangible assets (dealer agreements). Imperial has been included in our
consolidated financial statements since the date of acquisition.
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MarineMax, lnc. and Subsidiaries

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

income tax payments of approximately $16.2 million, $9.1 million, and $7.5 million for
the years ended September 30, 2004, 2003, and 2002, respectively.

Vendor Consideration Received

We account for consideration received from our vendors in accordance with Emerging
Issues Task Force Issuc No. 02-16, “Accounting by a Customer (Including a Reseller) for
Certain Consideration Received from a Vendor” (EITF 02-16). EITF 02-16 most signifi-
cantly requires us to classify interest assistance received from manufacturers as a reduction
of inventory cost and related cost of sales as opposed to netting the assistance against our
interest expense incurred with our lenders. Additionally, based on the requirements of
our co-op assistance programs from our manufacturers, EITF 02-16 permits the netting
of the assistance against related advertising expenses. We adopted EITF 02-16 during the
quarter ended December 31, 2002 and determined that the standard impacted our account-
ing for certain consideration received from vendors beginning July 1, 2003 with the
renewal of and amendments to our dealer agreements with the manufacturers of our prod-
ucts. As a result of applying this standard and reviewing our new and existing contracts
during the years ended September 30, 2004 and 2003, intercst assistance of approximately
$4.8 million and $700,000, respectively, was recorded as a reduction of inventory and
cost of sales, with cost of sales decreasing by approximately $2.5 million and $700,000
during the years ended September 30, 2004 and 2003, respectively.

Inventories

Inventory costs consist of the amount paid to acquire the inventory, the cost of equip-
ment added, reconditioning costs and transportation costs relating to relocating inventory
prior to sale. New and used boat, motor, and trailer inventories are stated at the lower
of cost, determined on a specific-identification basis, or market. Parts and accessories
are stated at the fower of cost, determined on the first-in, first-out basis, or market. Based
on the agings of the inventories and our consideration of current market trends, we
maintain a valuation allowance, which was not material to the consolidated financial
statements taken as a whole as of September 30, 2004 or 2003.

Property and Equipment

Property and cquipment are recorded at cost, net of accumulated depreciation, and are
depreciated over their estimated useful lives using the straight-line method. Useful lives
for purposes of computing depreciation are as follows:

Years
Buildings and improvements................. v eeerereene T e ceerenee e e 5-40
Machinery and equipment .......cccooueeunee e et e SORSSOP IO .. 3210
Furniture and fiXtures......cccovvomerecreciicicnaanes e e crreaes RO e 5-10
Vehicles...oovnvvreennnne. JO SOV UTURTTPN e et e RN 5

NNH

The cost of property and equipment sold or retired and the related accumulated
depreciation are removed from the accounts art the time of disposition, and any resulting
gain or loss is included in the consolidated statements of operations. Maintenance, repairs
and minor replacements are charged to operations as incurred; major replacements and
improvements are capitalized and amortized over their uscful lives.

Goodwill and Other Intangible Assets

We account for goodwill and identifiable intangible assets in accordance with Statement
of Financial Accounting Standards No. 141, “Business Combinations” (SFAS 141), and
Statement of Financial Accounting Standards No. 142, “Goodwill and Other Intangible
Assets” (SFAS 142). SFAS 141 requires business combinations to be accounted for using
the purchase method of accounting and identifiable intangible assets acquired in a busi-
ness combination to be recognized as assets and reported separately from goodwill. We
have determined that our most significant acquired identifiable intangible assets are the
dealer agreements, which are indefinite-lived intangible assets. SFAS 142 requires that
goodwill and indefinite-lived intangible assets no longer be amortized, but instead tested
for impairment at least annually and whenever events or changes in circumstances indicate
that the carrying value may not be recoverable. SFAS 142 was effective for fiscal years
beginning after December 15, 2001, with early application permitted in certain circum-
stanees. We clected to early-adopt SFAS 142 as of the beginning of fiscal 2002.

SFAS 142 required the complerion of a transitional impairment test within six months
from the date of initial adoption. We completed the transitional impairment test, which
resulted in no impairment of goodwill or identifiable intangible assets as of the date of
adoption. SFAS 142 also requires that we assess the impairment of identifiable intangible
assets and goodwill at least annually and whenever events or changes in circumstances
indicate that the carrying value may not be recoverable. If the carrying amount of an
identifiable intangible asset or goodwill exceeds its fair value, we would recognize an
impairment loss. We measure any potential impairment based on various business valua-
rion methodologies, including a projected discounted cash flow method. We completed
the annual impairment test during the fourth quarter of fiscal 2004, based on financial

- information as of the third quarter of fiscal 2004, which resulted in no impairment of

goodwill or identifiable intangible assets. To date, we have not recognized any impair-
ment of goodwill or identifiable intangible assets in the application of SFAS 142.

There was no goodwill amortization expense for the fiscal years ended September 30,
2004, 2003, and 2002. Accumulated amortization of goodwill was approximately $2.6
million at September 30, 2004 and 2003. .

Impairment of Long-Lived Assets

Statement of Financial Accounting Standards No. 144, “Accounting for Impairment or
Disposal of Long-Lived Assets” (SFAS 144), requires that long-lived assets, such as prop-
erty and equipment and purchased intangibles subject to amortization, be reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amount
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MarineMax, Inc. and Subsidiaries

NMOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

Advertising and Promotional Costs

Advertising and promotional costs are expensed as incurred and are included in selling,
general, and administrative expenses in the accompanying consolidated statements of
operations. Based on the requirements of our co-op assistance programs from our manu-
facturers, EITF 02-16 permits the netting of the assistance against the related advertising
expenses. Total advertising and promotional expenses approximated $10.0 million, $8.3
million, and $7.0 million, net of related co-op assistance of approximately $1.8 million,
$1.1 million, and $1.4 million for the years ended September 30, 2004, 2003, and 2002,
respectively.

Income Taxes

Deferred tax assets and liabilities are recognized for the future tax consequences attrib-
utable to temporary differences between the financial statement carrying amounts of
existing assets and liabilities and their respective tax basis. Deferred tax assets and liabilities
are measured using enacted tax rates expected to apply to taxable income in the years in
which those temporary differences are expected to be recovered or sertled.

New Accounting Pronouncements

In December 2003, the Financial Accounting Standards Board (FASB) issued
Interpretation 46(R), “Consolidation of Variable Interest Entities” (FIN 46(R)). FIN 46(R)
is a revision to and supersedes Interpretation 46, “Consolidation of Variable Interest
Entities” (FIN 46), which was issued in January 2003. FIN 46(R) clarifies the application
of Accounting Research Bulletin No. 51, “Consolidated Financial Statements,” to certain
entities in which equity investors do not have the characteristics of a controlling financial
interest or do not have sufficient equity at risk for the entity to finance its activities
without additional subordinated financial support from other parties. A variable interest
entity is required to be consolidated by the company that has a majority of the exposure
to expected losses of the variable interest entity. Either FIN 46 or FIN 46(R) applies to
variable interest entities or potential variable interest entities commonly referred to as
special purpose entities by the end of the first fiscal year or interim period ending after
December 15, 2003. FIN 46(R) applies to all variable interest entities by the end of the
first fiscal year or interim period ending after March 15, 2004. We do not expect the
issuance of FIN 46(R) to have a material impact on our consolidated financial statements.

Al

Concentrations of Credit Risk

Financial instruments, which potentially subject us to concentrations of credit risk,
consist principally of cash and cash equivalents and accounts receivable. Concentrations
of credit risk with respect to cash and cash equivalents are limited primarily to financial
institutions. Concentrations of credit risk arising from receivables are limited primarily
to manufacturers and financial institutions.

Fair Value of Financial Instruments

The carrying amount of our financial instruments approximates fair value due either
to length of maturity or existence of interest rates that approximate prevailing market
rates unless otherwise disclosed in these consolidated financial statements.

Use of Estimates and Assumptions

The preparation of consolidated financial statements in conformity with accounting
principles generally accepted in the United States requires us to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and
the reported amounts of revenue and expenses during the reporting periods. The estimates
made by us in the accompanying consolidated financial statements relate to valuation
allowances, valuation of goodwill and intangible assets, valuation of long-lived assets,
and valuation of accruals. Actual results could differ from those estimates.

4. ACCOUNTS RECEIVABLE:

Trade receivables consist primarily of receivables from financial institutions, which
provide funding for customer boat financing, and amounts due from financial institutions
earned from arranging financing with our customers. These receivables are normally
collected within 30 days of the sale. Trade receivables also include amounts due from
customers on the sale of boats, parts, service, and storage. Amounts due from manufac-
turers represent receivables for various manufacturer programs and parts and service
work performed pursuant to the manufacturers’ warranties.

The allowance for uncollectible receivables, which was not material to the consolidated
financial statements taken as a whole as of September 30, 2004 or 2003, 1s based on our
consideration of customer payment practices, past transaction history with customers,
and economic conditions. We review the allowance for uncollectible receivables when a
future event or other change in circumstances results in a change in the estimate of the
ultimate collectibility of a specific account.
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MarineMax, Inc. and Subsidiarics

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

8. SHORT-TERM BORROWINGS:

In December 2001, we entered into a revolving credit facility with four financial
institutions that provided us a line of credit with asset-based borrowing availability of
up to $220 million. The facility also allowed us $20 million in traditional floorplan
borrowings. The facility had a three-year term, with two one-year renewal options.
During December 2002, we exercised one of the two one-year renewal options, which
the bank approved, extending the maturity date to December 2005. The facility accrued
interest at a rate of LIBOR plus 175 to 260 basis points, which was determined in
accordance with a Performance Pricing grid, as defined in the credit facility. Borrowings
under the facility were pursuant to a borrowing base formula and were used primarily
for working capital and inventory financing.

In January 2004, we amended the credit facility which extended the term of, added a
lender to, and increased the borrowing availability under the credit facility. The expanded
facility provides us with a line of credit with asset-based borrowing availability of up to
$260 million for working capital and inventory financing and an additional $20 million
for traditional floorplan borrowings, all of which are determined pursuant to a borrow-
ing base formula. The credit facility requires us to satisfy certain covenants, including
maintaining a tangible net worth ratio. As of September 30, 2004, we were in compliance
with all of the covenants. With the extended term, the credit facility currently matures
in December 2006, with two one-year renewal options remaining.

Short-term borrowings as of September 30, 2004 and 2003 were $153.0 million and
$97.0 million, respectively. The additional available borrowings under the credit facility
at September 30, 2004 were approximately $65.9 million. At September 30, 2004 and
2003, the interest rate on the outstanding short-term borrowings was 3.4% and 2.9%,
respectively. Generally, our short-term borrowings are collateralized by certain accounts
receivable and inventories.

As is common in our industry, we receive interest assistance directly from boat manu-
facturers, including Brunswick. The interest assistance programs vary by manufacrurer
and generally include periods of free financing or reduced interest rate programs. The
interest assistance may be paid m:nmzw to us or our lender depending on the arrangements
the manufacturer has established. We adopted EITF 02-16 during the quarter ended
December 31,2002, which most significantly requires us to classify interest assistance
received from manufacturers as a reduction of inventory cost and related cost of sales as
opposed to netting the assistance against our interest expense incurred with our lenders.
See Note 3—*“Significant Accounting Policies—Vendor Consideration Received” for
further discussion of the adoption of this standard.

va

9. LONG-TERM DEBT:
Long-term debt consisted of the following as of September 30,

(Amounts in thousands) v 2004 2003

Various mortgage notes payable to financial institutions, due in
monthly installments ranging from $800 to $9,000, bearing
interest at rates ranging from 5.96% to 9.79%, maturing
February 2006 through September 2006, collateralized by
machinery, equipment, and real estate .....ccoeceveviiiveericinsennnirnenee

Various mortgage notes payable to financial institutions, due in
monthly installments ranging from $25,800 to $51,000, bearing
interest at rates ranging from 3.34% to 3.79%, maturing May
2007 through July 2014, collateralized by certain vehicles and
machinery, equipment, and real estate .....ccocveveriieeeiniinccineeees 13,210 8,002

Various mortgage notes payable to financial institutions, due in
monthly installments ranging from $37,600 to $59,700, bearing
interest at a rates ranging from 6.75% to 7.75%, maturing -

September 2010 through July 2012, collateralized by certain

$ 1,268 $ 1,333

vehicles and machinery, equipment, and real estate.......ocoeenenneee. . 11,759 13,088
26237 22,343

Less—Current maturities .ooomeeeeeereeerierieeernnnnn ettt e e e e raeeae s (2,885) (2,344)
$23,352 $19,999

The aggregate maturities of long-term debt were as follows at September 30, 2004:

(Amounts in thousands)

2009 oo e et s e e s oo, e 3157
T HETEATTET e eeteiiereie ettt ettt ettt ceae e et eae e e s ta e s aaessn e s e e e essesstesasee e seesannrasnases 11,122
Total......... e eh et e eteerteireeebee oo hte e teteaeahte e et e area e hete e beebteeabe s e nreaneennas et $26,237
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MarineMax, Inc. and Subsidiaries

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

The fair value of each option grant has been estimated as of the date of grant using Using these assumptions, the fair value of the stock options granted.as of September
the Black-Scholes option-pricing model with the following weighted average assumptions 30, 2004, 2003, and 2002 was approximately $15.2 million, $11.6 million, and $10.0
for the fiscal years ended September 30, million, respectively, which would be amortized as compensation expense over the vest-

2004 2003 2002 ing period of the options.
Risk-free interest rate.......... et e ena e tete e ree e s 5.0% 51% 5.4%
Dividend yield ............ eteeeeisnresassseeseesermereessnneenaaesaeeaanaes 0.0% 0.0% 0.0%
Expected life............. ettt e .. S.4years S.4years 5.4 years
Volatility... 41.9% 40.7% 38.8%

A summary of the status of our stock option plans for the fiscal years ended September 30, was as follows:

2004 2003 2002
Weighted-Average Weighted-Average Weighted-Average
Options Exercise Price Options Exercise Price Options Exercise Price
Outstanding beginning of year .. 2,324,669 $10.31 2,376,446 $10.55 2,273,209 $10.85
Granted ..ooveeversinninrseee 514,594 $18.56. 395,800 $ 9.96 356,160 $ 8.84
Exercised ........... J O UOT S ONS (271,338) $11.51 (52,705) $11.85 (5,771) $12.50
FOrfEited woviiereeeineeenreremee et . (122,845) $ 9.91 (394,872) $11.24 (247,152) $10.69
Outstanding end of year 2,446,095 $11.92 2,324,669 $10.31 2,376,446 $10.55

———

The following table summarizes information about outstanding and exercisable stock options at September 30, 2004:

Options Outstanding

———

Options Exercisable

Weighted-Average

Remaining Contractual

Weighted-Average

Weighted-Average

Range of Exercise Prices Options Life in Years Exercise Price Options Exercise Price
$ 7.00-11.00 - 1,205,658 6.3 $ 8.73 306,043 $ 9.03
$11.01-15.00......ccc.c. 760,937 4.4 $12.57 510,128 $12.53
$15.0T=19.00 .c0ccriremriieiicnieeee e . 396,500 8.9 $17.80 $ —
$19.01-23.00 38,500 9.5 $20.41 — $ —
$23.01-27.00 18,500 9.5 $25.85 — 5 —
$27.01-31.00 26,000 9.6 $28.51 - $ —
2,446,095 6.3 $11.92 816,171 $11.21

va
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MarineMax, Inc. and Subsidiaries

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

15. EMPLOYEE 401(K) PROFIT SHARING PLANS:

Effective January 1, 2001, we amended our 401(k) Profit Sharing Plan (the Plan).
Employees are eligible to participate in the Plan following their 90-day introductory
period-starting either April 1 or October 1, provided that they are 21 years of age. Under
the Plan, we match 50% of participants’ contributions, up to a maximum of 5% of each
participants’ compensation. We contributed, under the Plan, or pursnant to previous
similar plans, amounts ranging from approximately $700,000 to approximately $1.1
million for the fiscal years ended September 30, 2004, 2003, and 2002.

16. PREFERRED SHARE PURCHASE RIGHTS:

During September 2001, we adopted a Stockholders” Rights Plan (the Rights Plan)
that may have the effect of deterring, delaying, or preventing a change in control that
might otherwise be in the best interests of our stockholders. Under the Rights Plan, a
dividend of one Preferred Share Purchase Right was issued for each share of common
stock held by the stockholders of record as of the close of business on September 7, 2001.
Each right entitles stockholders to purchase, at an exercise price of $50 per share, one-
thousandth of a share of a newly created Series A Junior Participating Preferred Stock.

mou

In general, subject to certain limited exceptions, the stock purchase rights become
exercisable when a person or group acquires 15% or more of our common stock or a
tender offer or exchange offer for 15% or more of our common stock is announced or
commenced. After any such event, other stockholders may purchase additional shares of
our common stock at 50% of the then-current markee price. The rights will cause sub-
stantial dilution to a person or group that attempts to acquire us on terms not approved
by our Board of Directors. The rights should not interfere with any merger or other
business combination approved by the Board of Directors. The rights may be redeemed
by us at $0.01 per stock purchase right at any time before any person or group acquires
15% or more of the outstanding common stock. The rights expire on August 28, 2011.

The Rights Plan adoption and Rights Distribution is a non-taxable event with no
impact on our financial results.
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MarineMax, Inc. and Subsidiaries

MARKET FOR THE REGISTRANT'S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS

Our common stock has been traded on the New York Stock Exchange under the symbol
HZO since our initial public offering on June 3, 1998 at $12.50 per share. The following
table sets forth high and low sale prices of the common stock for each calendar quarter

indicated as reported on the New York Stock Exchange.

High
2002
FALST (UATTEE 1veurereeeeetereeseeeeresesarsesetesesnssssessesesnssssssessesassesesnssesnsnsesensesess $12.65
SECONMA QUATTCT «oenveeieeeeeteeiieee et e e eneveesaraseesteesesasessaessseseaaneassassensnas $15.40
Third QUATLEr.ccocceceeeeiencrecereeceneee BSOSO S URSURRURSUURUOUORt $14.19
Fourth quarter........cciiie $12.95
2003 ‘
FIFSE QUATEET . ottt st e e s $13.08
SECONA QUATTEE covvveveriveveeereeeeesertsessteeessssesessssansssssesessesesssessaeaesesessesssssseras $14.50
' Third QUATEET ceveeeenieeieeeneee ettt $15.43
FOUTth QUATTET coviiiiiiiicccieccr ettt see et ne e $19.90
2004
FIESE QUATEET ..ot s e $28.33
SECONA QUATTT ..cueiiiiii ittt s s s s $32.04
Third QUATTET..c.cocieiirie et s e sr e s e ren e nee e $28.59
Fourth quarter (through November 30, 2004) .......cococoveviininnnennnnene $30.43

Low

$ 7.65
$10.85
$ 9.00
$ 7.15

$ 8.67
$ 9.02
$12.62
$14.39

$18.10
$23.56
$18.05
$21.50

On November 30, 2004, the closing sale price of our common stock was $29.40 per

share. On November 30, 2004, there were approximately 100 record holders and
approximately 4,600 beneficial owners of our common stock.

mNH
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18167 U.S. Highway 19 North, Suite 300
Clearwater, FL. 33764
(727) 531-1700  fax (727) 524-3954

WWWw.Imarinemax.com
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