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SIGNATURES

The Registrant has duly caused this form to be signed on its behalf by the undersigned, thereunto
duly authorized, in the City of Florence, State of Alabama, on Novemher 24, 2004.

FIRST SOUTHERN BANCSHARES, INC.

By: %@%« N~
A
Presiderit an lef Executive Officer
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SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify onNovember -24.
2004, that the information set forth in this statement is true and complete.

FIRST SOUTHERN MERGER CORP.

B.Ja
Presi nt and f Executive Officer



Nov-23-04 16:03

SIGNATURES

Afer reasonable inquiry and to the best of my knowledge and belief, 1 cerify on November 24,
2004, that the information sct forth in this statement is true and complete.

e A ides
L/

lames To. Bishop
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SIGNATURES

Aller reasonable inquiry and to the best of tmy knowledge and belief, 1 certity on November 24,
2004, that the information sct forth in this statement is true and cornplete.

Rt \QoDlo

Raobert Walker




SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify on November_24
2004, that the information set forth in this statement is true and complete.

Q%/QW

J. Abker Rogers




SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify on November 24,
2004, that the information set forth in this statement is true and complete.

AT e

Steve McKinney




SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify on Noyemher 24
2004, that the information set forth in this statement is true and complete.

@@Q@%w

B. I3 kJo




SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify on November_24,
2004, that the information set forth in this statement is true and complete.

S. Greg Bea




SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify on November_24,
2004, that the information set forth in this statement is true and complete.

ey

Roderick V. Schlosser




SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify on November_24,
2004, that the information set forth in this statement is true and complete.

o 2

1s W. Morgan




UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON,. D.C. 20549

B DIVISION OF
- CORPORATION FINANCE

0512 November 18, 2004

Victor L. Cangelosi

Muldoon Murphy Faucette & .Aguggia LLP
5101 Wisconsin Avenue, NV/

Washington, DC 20016

Re:  First Southern Bancsheres, Inc.
Incoming letter dated November 4, 2004

Dear Mr. Cangelosi:

This letter is to inforr1 you that your written request for a continuing hardship exemption,
as provided in Rule 202 of Rz3ulation S-T, has been

. X
. Granted Denied

for the small print financial ¢ata only to Schedule 13E3 filed October 4, 2004. All written
portions must be EDGARIized. Please include the following notation at the top of your
document, “In accordance w-th Rule 202 of Regulation S-T, this (specify document) is being
filed in paper pursuant to a ¢ mtinuing hardship exemption” and also include a copy of this letter.

Sincerely,

| it

Herbert D. Scholl
EDGAR and Information Analysis

Division of Corporation Finance
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Exhibit 1
Acme Bancshares, Inc.
Historical Balance Sheets ($ Thousands)

Historical Balance Sheets Compound Annual Growth Rates
YTD FY FY FY FY FY Subject
Assets 3/31/04 2003 2002 2001 2000 1999 2002-03 1899-03
Total Securities 24,968 29,395 29,668 35,417 24,170 30,454 -0.9% -0.9%
Trading Account 0 0 0 0 0 0 nm nm
Fed Funds + CDs + Rev Repos 5,824 4,669 22,513 19,247 1,917 12,206 79% -21.4%
Gross Loans & Leases 148,035 138,529 107,598 111,919 119,886 115,692 28.7% 4.6%
Loan Loss Allowance 1,532 1,397 1,059 775 965 1,013 31.9% 8.4%
Net Loans 146,603 137,132 106,639 111,144 118,921 114,679 28.7% 4.6%
Total Earning Assets 177,295 171,196 158,720 165808 145008 157,339 7.9% 2.1%
Cash and Due From Banks 2,804 2,952 2,919 3,358 3,024 5,658 1.1% -15.0%
Bank Premises 5,380 4,909 4,265 3,566 3,257 3,152 151% 11.7%
Other Real Estate Owned 1,463 4,211 1,843 1,387 1,912 678 128.5% 57.9%
Investment In Unconsolidated Sub 0 0 0 0 0 0 nm nm
Intangible Assets 1,271 1,291 1,085 983 1,092 1,200 19.0% 1.8%
Other Assets 12,973 9,652 8,953 7,125 3,572 3,220 7.8% 31.6%
TOTAL ASSETS $201,186  $194,211  $177,785 $182,227 $157,865 $171,247 9.2% 3.2%
Liabilities & Equity
Demand Deposits 16,566 18,892 13,945 9,490 8,456 9,365 355% 19.2%
Time & Savings Deposits 138,299 132,488 125986 136,579 128,182 142,388 52% -1.8%
Total Deposits 154,865 151,380 139,931 146,069 136,638 151,753 8.2% -01%
Fed Funds Purchased + Repos 0 0 0 0 200 0 nm nm
FHLB Advances & Other Borrowing: 27,125 23,780 17,475 17,000 0 0 36.1% nm
Subordinated Debt 0 0 0 0 0 0 nm nm
Other Liabilities 671 499 1,571 692 867 514 -68.2% -0.7%
Total Liabilities 182,661 175,659 158,977 163,761 137,705 152,267 10.5% 3.6%
Minority Interest/Trust Preferred Sec 0 0 0 0 0 0 nm nm
Preferred Stock 0 0 0 0 0 0 nm nm
Common Stock 18,525 18,552 18,808 18,466 20,160 18,980 -1.4%  -0.6%
Total Equity 18,525 18,552 18,808 18,466 20,160 18,980 -1.4%  -0.6%

TOTAL LIABILITIES & EQUITY $201,186  $194,211 $177,785 $182,227 $157,865 $171,247 9.2% 3.2%

Average Fed Funds & Rev Repos 2,499 3,489 5,789 12,814 3,824 19,228 -39.7% -34.7%
Average Securities 25974 26,012 29,625 30,779 28,676 27,591 122%  -1.5%
Average Loans 133,319 124,900 110,372 116,178 116,259 113,266 13.2% 2.5%
Average Earning Assets 178,945 174,892 158,141 175,611 154,257 164,483 10.6% 1.5%
Average Total Assets $190,213 $186,332  $181,496 $185474 $167,356  $181,845 27%  0.6%
Average Demand Deposits 33,255 16,419 11,718 8,973 8,911 11,100 40.1% 10.3%
Average Interest-Bearing Funds 153,128 149,722 146,423 151,157 137,239 145,651 2.3% 0.7%
Average Total Equity $18402  $18459 $17.574 $19,777 $19,482  $18507 50% -0.1%

5444 Tab 4 redacted




Exhibit 1a
Acme Bancshares, Inc.
Historical Balance Sheets ($ Thousands)

Historical Balance Sheets

1Qtr 2 Qtr 3Qtr 4 Qtr 5Qtr
Assets Mar-04 Dec-03 Sep-03 Jun-03 Mar-03
Total Securities 24,968 29,395 26,627 27,479 25,159
Trading Account 0 0 0 0 0
Fed Funds + CDs + Rev Repos 5,824 4,669 17,705 20,588 28,880
Gross Loans & Leases 148,035 138,529 132,375 124,178 113,523
Loan Loss Aliowance 1,632 1,397 1,237 1,154 1,068
Net Loans 146,503 137,132 131,138 123,024 112,455
Total Earning Assets 177,295 171,196 175470 171,091 166,494
Cash and Due From Banks 2,804 2,952 2,028 2,967 2,589
Bank Premises 5,380 4,909 4,734 4,169 4,201
Other Real Estate Owned 1,463 4,211 822 993 1,536
Investment In Unconsolidated Sub 0 0 0 0 0
intangible Assets 1,271 1,291 1,312 1,072 2,537
Other Assets 12,973 9,652 9,137 7,463 7,148
TOTAL ASSETS $201,186  $194,211  $193,503 $187,755 $184,505
Liabilities & Equity
Demand Deposits 16,566 18,892 21,112 20,198 129,068
Time & Savings Deposits 138,299 132488 134,564 131,257 18,543
Total Deposits 154,865 151,380 155,676 151,455 147,611
Fed Funds Purchased + Repos 0 0 0 0 0
FHLB Advances & Other Borrowings 27,125 23,780 17,855 18,155 17,475
Subordinated Debt 0 0 0 0 0
Other Liabilities 671 499 1,247 757 739
Total Liabilities 182,661 175,659 174,778 170,367 165,825
Minority Interest/Trust Preferred Sec 0 0 0 0 0
Preferred Stock 0 0 0 0 0
Common Stock 18,525 18,552 18,725 17,388 18,680
Total Equity 18,525 18,552 18,725 17,388 18,680
TOTAL LIABILITIES & EQUITY $201,186 $194,211  $193,503 $187,755 $184,505
Average Fed Funds and Rev Repes 161 320 5,353 4,160 4,124
Average Securities 24,743 27,818 25,412 25,923 24,895
Average Loans 145,850 137,151 128,804 121,470 112,175
Average Earning Assets 185631 177,935 178,158 174,054 169,423
Average Total Assets $200,650 $188,940 $189,294 $181,966 $185,129
Average Demand Deposits 17,729 20,002 20,655 74,633 71,507
Average Interest-Bearing Funds 160,069 153,872 150,329 148,243 146,444
Average Total Equity $18,581  $18,709  $18,767  $17,550  $18,810

Page 2

Period-to-Period Growth Rates

1Qtr/ 2Qtr/ 3Qtr/ 4Qtr/

2Qtr 3Qtir 4 Qtr 5 Qtr
-15.1% 10.4% -3.1% 9.2%
nm nm nm nm
24.7% -736% -14.0% -28.7%
6.9% 46% 6.6% 9.4%
97% 12.9% 7.2% 8.1%
68% 46% 6.6% 9.4%
3.6% -2.4% 2.6% 2.8%
5.0% 456% -316% 14.6%
9.6% 3.7% 13.6% -0.8%
-65.3% 412.3% -17.2% -35.4%
nm nm nm nm
-1.5% -1.6% 22.4% -57.7%
34.4% 5.6% 22.4% 4.4%
3.6%  0.4% 3.1% 1.8%
-12.3% -10.5% 45% -84.4%
44% -1.5% 2.5% B07.9%
23% -2.8% 28% 2.6%
nm nm nm nm
141% 33.2% -1.7% 3.9%
nm nm nm nm
34.5% -60.0% 64.7% 2.4%
4.0% 0.5% 26% 2.7%
nm nm nm nm
nm nm nm nm
-0.1%  -0.9% 7.7% -8.9%
-0.1%  -0.9% 7.7%  -6.9%
3.6% 0.4% 3.1% 1.8%
49.7% -94.0% 28.7% 0.9%
-11.1% 9.5% -2.0% 4.1%
6.3% 6.5% 6.0% 8.3%
43% -0.1% 24%  27%
6.2% -0.2% 40% -1.7%
11.4%  -32% -72.3% 4.4%
4.0% 2.4% 1.4% 1.2%
-0.7%  -0.3% 69% -6.7%
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Exhibit 2

Acme Bancshares, Inc.
Historical Balance Sheet as a
Percentage of Total Assets

Historical Percentage Balance Sheets

Page 3

Historical Percentage Balance Sheets

YTD FY FY FY FY FY Peer 1Qtr 2 Qtr 3Qtr 4 Qtr
Assets 3/31/04 2003 2002 2001 2000 1999 Average| Mar-04  Dec-03  Sep-03  Jun-03
Total Securities 12.4% 15.1% 16.7% 19.4% 15.3% 17.8% | 23.5% | 12.4% 15.1% 13.8% 14.6%
Trading Account 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% | 0.0% 0.0% 0.0% 0.0% 0.0%
Fed Funds + CDs + Rev Repos 2.9% 2.4% 12.7% 10.6% 1.2% 7.1% | 4.3% 2.9% 2.4% 9.1% 11.0%
Gross Loans & Leases 73.6% 71.3% 60.5% 61.4% 75.9% 67.6% 65.0% 73.6% 71.3% 68.4% 66.1%
Loan Loss Allowance 0.8% 0.7% 0.6% 0.4% 0.6% 0.6% | 0.9% 0.8% 0.7% 0.6% 0.6%
Net Loans 72.8% 70.6% 59.9% 61.0% 75.3% 67.0% | 64.1% | 72.8% 70.6% 67.8% 65.5%
Total Earning Assets 88.1% 88.1% 89.3% 91.0% 91.9% 91.9% | 91.9% | 88.1% 88.1% 90.7% 91.1%
Cash and Due From Banks 1.4% 1.5% 1.6% 1.8% 1.9% 33% | 3.3% 1.4% 1.5% 1.0% 1.6%
Bank Premises 2.7% 2.5% 2.4% 2.0% 2.1% 1.8% | 2.0% 2.7% 2.5% 24% 22%
Other Real Estate Owned 0.7% 2.2% 1.0% 0.8% 1.2% 0.4% 0.2% 0.7% 2.2% 0.4% 0.5%
Investment In Unconsolidated Sub 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%
Intangible Assets 0.6% 0.7% 0.6% 0.5% 0.7% 0.7% | 0.3% 0.6% 0.7% 0.7% 0.6%
Other Assets 6.4% 5.0% 5.0% 3.9% 2.3% 1.9% | 2.3% 6.4% 5.0% 4.7% 4.0%
TOTAL ASSETS 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0% | 100.0% 100.0% 100.0% 100.0%
Liabilities & Equity
Demand Deposits 8.2% 9.7% 7.8% 52% 5.4% 55% | 13.4% 8.2% 9.7% 10.8% 10.8%
Time & Savings Deposits 68.7% 68.2% 70.9% 74.9% 81.2% 83.1% | 69.1% 68.7% 68.2% 69.5% 69.9%
Total Deposits 77.0% 77.9% 78.7% 80.2% 86.6% 88.6% | 82.5% 77.0% 77.9% 80.5% 80.7%
Fed Funds Purchased + Repos 0.0% 0.0% 0.0% 0.0% 0.1% 0.0% 1.4% 0.0% 0.0% 0.0% 0.0%
FHLB Advances & Other Borrowing: 13.5% 12.2% 9.8% 9.3% 0.0% 0.0% | 5.1% 13.5% 12.2% 9.2% 9.7%
Subordinated Debt 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%
Other Liabilities 0.3% 0.3% 0.9% 0.4% 0.5% 0.3% 1.4% 0.3% 0.3% 0.6% 0.4%
Total Liabilities 90.8% 90.4% 89.4% 89.9% 87.2% 88.9% | 90.4% | 90.8% 90.4% 90.3% 90.7%
Minority Interest/Trust Preferred Sec 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% | 0.1% 0.0% 0.0% 0.0%  0.0%
Preferred Stock 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% | 0.1% 0.0% 0.0% 0.0% 0.0%
Common Stock 9.2% 9.6% 10.6% 10.1% 12.8% 11.1% | 9.6% 9.2% 9.6% 9.7% 9.3%
Total Equity 9.2% 9.6% 10.6% 10.1% 12.8% 11.1% 9.6% 9.2% 9.6% 9.7% 9.3%
TOTAL LIAB & EQUITY 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% | 100.0%]| 100.0% 100.0% 100.0% 100.0%
Leverage Ratio 8.68% 8.90% 9.38% 9.35% 11.71% 10.00% 8.32% 8.90% 8.95% 8.55%
Risk-Weighted Assets 163,383 144,669 122,245 129,016 103,371 103,053 163,383 144,669 146,806 138,088
Tier 1 Capital 16,593 16,710 16,967 17,428 19,079 17,947 16,593 16,710 16,820 15,458
Tier 2 Capital 1,532 1,397 1,059 830 965 1,013 1,532 1,397 1,237 1,154
1 & 2 Cap/Risk Assets 11.09% 12.52% 14.75% 14.15% 19.39% 18.40% 11.09% 12.52% 12.30% 12.03%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Exhibit 3
Acme Bancshares, Inc.
Historical Income Statements ($ Thousands)

Historical Income Statements Compound Annual Growth Rates
LT™ FY FY FY FY FY Subject
3/31/04 2003 2002 2001 2000 1999 2002-03 1999-03

Interest Income
Taxable Loans 8,011 7,779 8,621 10,594 10,955 10,166 -9.8% -6.5%
Tax-Free Loans 1 1 0 0 2 1 nm 0.0%
Fed Funds Sold & CD's 98 158 314 672 460 1,331 -49.7% -41.3%
Taxable Securities 1,230 1,316 1,798 1,964 1,765 1,481 -26.8% -2.8%
Tax-Free Securities 19 23 32 39 43 45 -28.1% -15.4%
Estimated Tax Benefit 12 12 16 20 23 24 -25.0% -15.9%
Other Interest Income 36 35 92 0 58 72 -62.0% -16.5%
Interest Income (FTE) 9,407 9,324 10,873 13,289 13,306 13,120 -14.2% -8.2%
Interest Expense
Large CDs 520 580 724 1,024 680 1,003 -19.9% -12.8%
Other Deposits 2,521 2,558 3,297 4,962 5,484 5,604 -22.4% -17.8%
Fed Funds Purchased 0 0 0 0 1 0 nm nm
Other Interest Expense 929 894 895 867 0 0 -0.1% nm
Interest Expense 3,970 4,032 4,916 6,853 6,165 6,607 -18.0% -11.6%
Net Interest Income (FTE) 5,437 5,292 5,957 6,436 7,141 6,513 -11.2% -5.1%
Fee Income
Deposit Account Service Charges 1,353 1,137 893 767 648 610 27.3% 16.8%
Other Operating Income 443 497 1,070 572 142 171 -53.6% 30.6%
Total Other Income 1,796 1,634 1,963 1,339 790 781 -16.8% 20.3%
Adjusted Gross Income (FTE) 7,233 6,926 7,920 7,775 7,931 7,294 -12.6% -1.3%
Non-Interest Operating Expense
Salaries & Benefits 3,135 3,152 3,221 3,379 3,113 2,815 -2.1% 2.9%
Net Occupancy 842 793 700 625 901 893 13.3% -2.9%
Other Operating Expenses 1,938 1,738 1,935 1,911 1,284 1,239 -10.2% 8.8%
Non-Interest Operating Expenses 5915 5,683 5,856 5,915 5,298 4,947 -3.0% 3.5%
Basic Operating Income (FTE) 1,318 1,243 2,064 1,860 2,633 2,347 <39.8% -14.7%
Security Transactions 306 299 8 40 (6) 3 3637.5% 216.0%
Loan Loss Provision 1,250 1,141 1,956 97 135 114 -41.7% 77.9%
Pre-Tax Income (FTE) 374 401 116 1,803 2,492 2,236 2457% -34.9%

FTE Adjustment 12 12 16 20 23 24 -25.0% -15.9%
Pre-Tax Income 362 389 100 1,783 2,469 2,212 289.0% -35.2%
Taxes (20) (14) (101) 593 919 809 nm nm
Minority Interest 0 0 0 0 0 0 nm nm
Income Before Extraordinary Items 382 403 201 1,190 1,550 1,403 100.5% -26.8%
Net Extraordinary ltems 0 0 0 0 0 0 nm nm

NET INCOME $382 $403 $201 $1,190 $1,550 $1,403  100.5% -26.8%
TOTAL DIVIDENDS $831 $824 $814 $934 $882 $870
Dividend Payout Ratio 217.5%  204.5%  405.0% 78.5% 56.9% 62.0%
Peer Average 39.7% 37.8% 35.3% 39.7% 37.2% 38.0%
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Exhibit 3a

Acme Bancshares, Inc.

Historical Income Statements ($ Thousands)
for the Quarters Ended

Historical Quarterly Income Statements Period-to-Period Growth Rates
Qtr 1 Qtr 2 Qtr3 Qtr4 Qtr 5 1Qtr/  2Qtr/ 3Qtr/ 4Qtr/
Mar-04 Dec-03 Sep-03 Jun-03 Mar-03 2 Qtr 3 Qtr 4 Qtr 5 Qtr

Interest Income
Taxable Loans 2,092 1,966 1,980 1,973 1,860 6.4% -0.7% 0.4% 6.1%
Tax-Free Loans 0 0 1 0 0 nm -100.0% nm nm
Fed Funds Sold & CD's 3 16 31 48 63 -81.3% -484% -354% -23.8%
Taxable Securities 291 307 303 329 377 -5.2% 1.3% -7.9% -12.7%
Tax-Free Securities 3 3 6 7 7 0.0% -50.0% -14.3% 0.0%
Estimated Tax Benefit 2 2 4 4 4 0.0% -50.0% 0.0% 0.0%
Other Interest Income 12 7 7 10 " 71.4% 0.0% -30.0% -9.1%
Interest Income (FTE) 2,403 2,301 2,332 2,371 2,322 44% -1.3% -1.6% 21%
Interest Expense
Large CDs 91 143 120 166 151 -364% 19.2% -27.7% 9.9%
Other Deposits 628 628 645 620 665 0.0% -2.6% 40% -6.8%
Fed Funds Purchased 0 0 0 0 0 nm nm nm nm
Other interest Expense 259 204 232 234 224 27.0% -12.1% -0.9% 4.5%
Interest Expense 978 975 997 1,020 1,040 03% -2.2% -2.3% -1.9%
Net Interest Income (FTE) 1,425 1,326 1,335 1,351 1,282 7.5% -0.7% -1.2% 5.4%
Fee Income
Deposit Account Service Charges 447 351 308 247 231 27.4% 14.0% 24.7% 6.9%
Other Operating income 62 229 73 79 116 -72.9% 213.7% -7.6% -31.9%
Total Other Income 509 580 381 326 347 -12.2% 52.2% 16.9% -6.1%
Adjusted Gross Income (FTE} 1,934 1,906 1,716 1,677 1,629 1.5% 11.1% 23%  29%
Non-Interest Operating Expense
Salaries & Benefits 782 828 978 547 799 -5.6% -15.3% 78.8% -31.5%
Net Occupancy 239 204 193 206 180 17.2% 57% -6.3% B.4%
Other Operating Expenses 573 546 427 392 373 49% 27.9% 8.9% 51%
Non-interest Operating Expenses 1,594 1,578 1,598 1,145 1,362 1.0% -1.3% 39.6% -15.9%
Basic Operating Income (FTE) 340 328 118 532 267 3.7% 178.0% -77.8% 99.3%
Security Transactions 7 0 0 299 0 nm nm -100.0% nm
Loan Loss Provision 220 545 170 315 111 -59.6% 220.6% -46.0% 183.8%
Pre-Tax Income (FTE) 127 (217) (52) 5186 156 nm nm nm 230.8%

FTE Adjustment 2 2 4 4 4 0.0% -50.0% 0.0% 0.0%
Pre-Tax Income 125 (219) (56) 512 152 nm nm nm 236.8%
Taxes 13 (126) (75) 168 18 nm nm nm 784.2%
Minority Interest 0 0 0 0 0 nm nm nm nm
Income Before Extraordinary ltems 112 (93) 19 344 133 nm nm -94.5% 158.6%
Net Extraordinary Iitems 0 0 0 0 0 nm nm nm nm

NET INCOME $112 ($93) $19 $344 $133 nm nm__ -94.5% 158.6%
TOTAL DIVIDENDS $333  ($1,266) $0 $1,764 $328
Dividend Payout Ratio 297.3% 1361.3% 0.0% 512.8%  246.6%
Taxes / Reported Pre-Tax Income 10.4% 57.5% 133.9% 32.8% 12.5%

- e o N U U i) FERLLY Ao AnA Fas AR ARy PR LY

5444 Tab 4 redacted




Page 6

Exhibit 4

Acme Bancshares, Inc.

Historical Income Statements as a
Percentage of Average Assets

Historical Percentage Income Statements Historical Percentage Income Statemen
LT™ FY FY FY FY FY Peer Qtr 1 Qtr2 Qtr3 Qtr 4
3/31/04 2003 2002 2001 2000 1999 Average! Mar-04  Dec-03 Sep-03  Jun-03
Interest Income
Taxable Loans 4.21% 4.17% 4.75% 5.71% 6.55% 5.59% 4.17% 4.16% 4.18% 4.34%
Tax-Free Loans 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
- Fed Funds Sold & CD's 0.05% 0.08% 0.17% 0.36% 0.27% 0.73% 0.01% 0.03% 0.07% 0.11%
- Taxable Securities 0.65% 0.71% 0.99% 1.06% 1.05% 0.81% 0.58% 065% 064% 0.72%
Tax-Free Securities 0.01% 0.01% 0.02% 0.02% 0.03% 0.02% 0.01% 0.01% 0.01% 0.02%
Estimated Tax Benefit 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.00% 0.00% 0.01% 0.01%
Other Interest Income 0.02% 0.02% 0.05% 0.00% 0.03% 0.04% 0.02% 0.01% 0.01% 0.02%
Interest Income (FTE) 4.95% 5.00% 5.99% 7.16% 7.95% 7.21% | §.32% | 4.79% 4.87% 4.93% 521%
Interest Expense
- Large CDs 0.27% 0.31% 0.40% 0.55% 0.41% 0.55% 0.18% 0.30% 0.25% 0.36%
- Other Deposits 1.33% 1.37% 1.82% 2.68% 3.28% 3.08% 1.25% 133% 1.36% 1.36%
Fed Funds Purchased 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Other Interest Expense 0.49% 0.48% 0.49% 0.47% 0.00% 0.00% 0.52% 0.43% 049% 051%
Interest Expense 2.09% 2.16% 2.71% 3.69% 3.68% 3.63% | 1.52% | 1.95% 2.06% 2.11% 2.24%
Net Interest Income (FTE) 2.86% 2.84% 3.28% 3.47% 4.27% 3.58% | 3.80% | 2.84% 2.81% 2.82% 2.97%
Fee Income
Deposit Account Service Charges 0.71% 0.61% 0.49% 0.41% 0.39% 0.34% | 042% | 0.89% 0.74% 0.65% 0.54%
Other Operating Income 0.23% 0.27% 0.59% 0.31% 0.08% 0.09% | 0.63% | 0.12% 0.48% 0.15% 0.17%
Total Other Income 0.94% 0.88% 1.08% 0.72% 0.47% 043% | 1.05% | 1.01% 1.23% 0.81% 0.72%
Adjusted Gross Income (FTE) 3.80% 3.72% 4.36% 4.19% 4.74% 4.01% | 4.85% | 3.86% 4.04% 3.63% 3.69%
Non-Interest Operating Expense
Salaries & Benefits 1.65% 1.69% 1.77% 1.82% 1.86% 155% | 1.72% 1.56% 1.75% 2.07% 1.20%
Net Occupancy 0.44% 0.43% 0.39% 0.34% 0.54% 049% | 0.43% | 048% 0.43% 0.41% 0.45%
- Other Operating Expenses 1.02% 0.93% 1.07% 1.03% 0.77% 0.68% | 0.96% 1.14% 1.16% 0.90% 0.86%
Non-Interest Operating Expenses 3.11% 3.05% 3.23% 3.19% 3.17% 2.72% | 3.11% | 3.18% 3.34% 3.38% 2.52%
Basic Operating Income (FTE) 0.69% 0.67% 1.14% 1.00% 1.57% 1.29% | 1.74% | 0.68% 0.69% 0.25% 1.17%
Security Transactions 0.16% 0.16% 0.00% 0.02% 0.00% 0.00% | 0.04% 0.01% 0.00% 0.00% 0.66%
Loan Loss Provision 0.66% 0.61% 1.08% 0.05% 0.08% 0.06% | 0.25% | 0.44% 1.15% 0.36% 0.69%
Pre-Tax Income (FTE) 0.20% 0.22% 0.06% 0.97% 1.48% 1.23% | 1.52% { 0.25% -046% -0.11% 1.13%
R FTE Adjustment 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% | 0.11% | 0.00% 0.00% 0.01% 0.01%
Pre-Tax Income 0.19% 0.21% 0.06% 0.96% 1.48% 1.22% | 141% { 025% -046% -0.12% 1.13%
Taxes -0.01% -0.01% -0.06% 0.32% 0.55% 044% | 0.32% | 0.03% -027% -0.16% 0.37%
Minority Interest 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% | 0.01% | 0.00% 0.00% 0.00% 0.00%
Income Before Extraordinary Items 0.20% 0.22% 0.11% 0.64% 0.93% 0.77% | 1.09% 0.22% -0.20% 0.04% 0.76%
Net Extraordinary ltems 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% | 0.00% [ 0.00% 0.00% 0.00% 0.00%
NET INCOME 0.20% 0.22% 0.11% 0.64% 0.93% 0.77% | 1.09% | 0.22% -0.20% 0.04% 0.76%
Return on Average Equity 217% 2.18% 1.14% 6.02% 7.96% 7.58% 241% -1.99% 0.40% 7.84%
Peer Average ROA 1.09% 1.26% 1.31% 1.27% 1.27% 1.33% 1.10% 094% 1.11% 1.18%
Peer Average ROE 11.46% 11.79% 12.03% 10.98% 11.36% 11.73% 11.19% 10.61% 11.95% 12.08%
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Schedule 1
Acme Bancshares, Inc.
Spread Relationships / Margin Analysis

LT™ FY FY FY FY FY Qtr 1 Qtr 2 Qtr3 Qtr4

3/31/04 2003 2002 2001 2000 1999 Mar-04 Dec-03  Sep-03 Jun-03
BANK:
Interest Income(FTE)/Avg Assets 4.95% 5.00% 5.99% 7.16% 7.95% 7.21% 4.79% 4.87% 493% 521%
Interest Expense/Average Assets 2.08% 2.16% 2.71% 3.69% 3.68% 3.63% 1.95% 2.06% 211%  2.24%
Net Interest Inc(FTE)/Avg Assets 2.86% 2.84% 3.28% 3.47% 4.27% 3.58% 2.84% 2.81% 2.82% 297%
Yield on Avg Eamn Assets (FTE) 5.26% 5.33% 6.88% 7.57% 8.63% 7.98% 518% 517% 524% 5.45%
Cost of Interest-Bearing Funds 2.59% 2.69% 3.36% 4.53% 4.49% 4.54% 2.44% 2.53% 2.65% 2.75%
Net Spread (FTE) 2.66% 2.64% 3.52% 3.03% 4.13% 3.44% 2.73% 2.64% 2.58% 2.70%
Yietd on Avg Earn Assets (FTE) 5.26% 5.33% 6.88% 7.57% 8.63% 7.98% 518% 5.17% 5.24% 5.45%
Cost of Average Eaming Assets 2.22% 2.31% 3.11% 3.90% 4.00% 4.02% 2.11%  2.18% 2.24% 2.34%
Net Interest Margin (FTE) 3.04% 3.03% 3.77% 3.66% 4.63% 3.96% 3.07% 298%  3.00% 3.10%
PEER GROUP:

Interest Income(FTE) / Avg Assets 5.32% 6.23% 7.00% 8.56% 8.76% 8.31% 532% 5.28% 5.20% 5.47%
Interest Expense / Average Assets 1.52% 1.86% 2.47% 3.89% 4.09% 3.64% 1.44% 1.47% 1.51% 1.68%

Net Interest Inc(FTE) / Avg Assets 3.80% 4.37% 4.53% 4.67% 4.67% 4.87% 3.88% 3.82% 3.69% 3.79%
Yield on Avg Earn Assets (FTE) 5.75% 6.73% 7.54% 9.23% 9.47% 8.97% 577% 571% 563% 5.90%
Cost of Interest-Bearing Funds 2.00% 2.45% 3.22% 5.05% 5.31% 4.76% 1.91%  1.95% 1.99% 2.20%
Net Spread (FTE) 3.74% 4.29% 4.32% 4.18% 4.16% 4.21% 3.86%  3.77% 3.64% 3.70%
Yield on Avg Earn Assets (FTE) 5.75% 6.73% 7.54% 9.23% 9.47% 8.97% 577% 571% 563% 5.90%
Cost of Average Eamning Assets 1.64% 2.01% 2.66% 4.19% 4.42% 3.93% 1.56% 1.59% 1.63%  1.81%
Net Interest Margin (FTE) 4.11% 4.73% 4.88% 5.04% 5.05% 5.04% 4.20% 4.13% 3.99% 4.08%

Supplemental Data - Assets:

Yield on Loans (FTE) 6.01% 6.23% 7.81% 9.12% 9.43% 8.98% 5.74% 5.73% 6.15% 6.50%
Peer Average 6.67% 7.84% 8.58% 10.37% 10.55% 10.20% 6.61% 6.62% 6.59% 6.87%
Yield on Total Securities (FTE) 4.85% 5.19% 6.23% 6.57% 6.38% 5.61% 4.78% 4.48%  4.91% 524%
Peer Average 4.09% 4.79% 5.85% 7.13% 7.14% 6.96% 421% 4.09% 3.85% 4.23%

Supplemental Data - Deposits:

Cost of Int. Bearing Deposits 2.29% 2.38% 3.02% 4.47% 4.49% 4.54% 2.15% 2.27% 231% 2.41%
Peer Average 1.88% 2.01% 2.74% 4.26% 4.62% 4.16% 1.72% 1.80% 1.91% 2.09%
Cost of CD's >$100,000 2.57% 2.98% 3.49% 5.17% 3.94% 4.55% 1.62% 2.69% 2.36% 3.61%
Peer Average 2.59% 2.72% 3.60% 5.40% 5.75% 5.03% 237% 249%  267% 283%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-3300 million at 3/31/04.

5444 Tab 4 redacted



Page 8

Schedule 2
Acme Bancshares, Inc.
Loan Portfolio Composition ($ Thousands)

YTD FY FY FY FY FY Growth Rates
Loan Category 3/31/04 2003 2002 2001 2000 1999 2002-03 1999-03
Construction & Development 34,596 27,277 15,902 13,112 13,166 11,983 71.5% 228%
1-4 Family Residential 51,665 54,028 46,725 62,597 66,972 65,194 156% -4.6%
Other Real Estate 46,344 41,954 23,314 18,546 16,825 17,475 80.0% 245%
Total Real Estate 132,605 123,259 85,941 94,255 96,963 94,652 43.4% 6.8%
Financial Institution 0 0 0 0 0 0 nm nm
Agricultural 0 0 0 0 0 0 nm nm
Commercial/Industrial 8,091 7,486 7,548 6,075 9,040 10,317 -08% -7.7%
Consumer 7,329 7,773 14,208 10,746 14,231 11,046 -453% -8.4%
Leases/Other 10 11 0 847 31 37 nm_ -26.2%
GROSS LOANS 148,035 138,529 107,697 111,923 120,265 116,052 28.6% 4.5%
Unearned Income (-) 0 0 (99) (4) (379) (360) nm nm

Loans Net of Unearned Income $148,035 $138,529 $107,598 $111,919 $119,886 $115,692 28.7% 4.6%

Mortgages Serviced for Others $4,835 $5,408 $7.880 $0 $548 $566 -31.4%  75.8%
Loan/Deposit Ratio 95.6% 91.5% 76.9% 76.6% 87.7% 76.2%
Peer Average 78.9% 78.5% 77.8% 77.1% 77.2% 73.5%
LoaniCore Deposit Ratio 112.4% 106.9% 89.0% 89.1% 99.2% 87.6%
Peer Average 94.6% 93.6% 92.6% 91.5% 91.3% 85.3%
Schedule 2a

l.oan Portfolio Composition Percentages

YTD FY FY FY FY FY Peer
L.oan Category 3/31/04 2003 2002 2001 2000 1999 Average
Construction & Development 23.4% 19.7% 14.8% 11.7% 10.9% 10.3% 9.3%
1-4 Family Residential 34.9% 39.0% 43.4% 55.9% 55.7% 56.2% 27.5%
Other Real Estate 31.3% 30.3% 21.6% 16.6% 14.0% 15.1% 34.1%
Total Real Estate 89.6% 89.0% 79.8% 84.2% 80.6% 81.6% 70.9%
Financial institution 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Agricultural 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 3.8%
Commercial/industriat 5.5% 5.4% 7.0% 5.4% 7.5% 8.9% 16.0%
Consumer - Credit Card 5.0% 5.6% 13.2% 9.6% 11.8% 9.5% 7.7%
Leases/Other 0.0% 0.0% 0.0% 0.8% 0.0% 0.0% 1.6%
GROSS LOANS 100.0%  100.0% 100.0%  100.0% 100.0%  100.0% 100.0%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Schedule 3
Acme Bancshares, Inc.
Loan Portfolio Quality

LT™M FY FY FY FY FY
Loan Loss Reserve Components 3/31/04 2003 2002 2001 2000 1999
Beginning Balance 1,068 1,059 775 965 1,013 1,081
Net Charge-Offs:
Charge-Offs (843) (882) (1,725) (354) (253) (207)
Recoveries 57 79 54 66 44 50
Net Charge-Offs (786) (803) (1,671) (288) (209) (157)
Provision 1,250 1,141 1,956 97 135 114
Other Adjustments 0 0 (1) 1 26 (25)
Ending Reserve $1,5632 $1,397 $1,059 $775 $965 $1,013
Non-Performing Assets
Commercial & Industrial 105 99 0 839 439 22
Agriculture 0 0 0 0 0 0
Consumer 75 24 33 275 320 283
Real Estate 781 166 415 620 1,306 147
Other 0 0 0 0 0 0
Total Non-Accrual Loans $961 $289 $448 $1,734 $2,065 $452
Commercial & Industrial 0 7 17 89 385 58
Agriculture 0] 0 0 0 0 0
Consumer 3 27 67 188 30 587
Real Estate 140 128 449 249 184 1,074
Other 0 0 0 0 0 0
Total Loans Past Due 90+ Days $143 $162 $633 $526 $599 $1,719
Restructured Loans / Securities 0 0 0 0 0 0
Other Real Estate Owned 1,463 4,211 1,843 1,387 1,912 678
Total Non-Performing Assets $2,567 $4,662 $2,924 $3,647 $4,576 $2,849
Average Loans ($000's) 133,319 124,900 110,372 116,178 116,259 113,266
Ratios:
Net Charge-Offs/Loan Loss Prov. -62.88%  -70.38%  -85.43% -296.91% -154.81% -137.72%
Peer Average -74.34%  -74.12% -7270% -73.71% -78.22% -62.57%
Net Charge-Offs/Average Loans (%,  -0.59% -0.64% -1.51% -0.25% -0.18% -0.14%
Peer Average -0.29% -0.35% -0.40% -0.49% -0.43% -0.31%
ProvisionlAverage Loans (x) 0.94% 0.91% 1.77% 0.08% 0.12% 0.10%
Peer Average 0.39% 0.47% 0.56% 0.66% 0.55% 0.49%
Ending ReservelLoans (%) 1.03% 1.01% 0.98% 0.69% 0.80% 0.88%
Peer Average 1.37% 1.37% 1.38% 1.35% 1.31% 1.36%
Nonaccrual Loans/Total Loans 0.65% 0.21% 0.42% 1.55% 1.72% 0.39%
Peer Average 0.72% 0.75% 0.77% 0.76% 0.63% 0.53%
Non-Perfor Assets/Loans+OREQ 1.72% 3.27% 2.67% 3.22% 3.76% 2.45%
Peer Average 1.23% 1.28% 1.37% 1.42% 1.14% 1.18%
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Schedule 3a
Acme Bancshares, Inc.
Loan Portfolio Quality

1Qtr 2 Qtr 3 Qtr 4 Qtr
Loan Loss Reserve Components Mar-04 Dec-03 Sep-03 Jun-03
Beginning Balance 1,397 1,237 1,154 1,068
Net Charge-Offs:

Charge-Offs (92) (396) (114) (241)
Recoveries 7 11 27 12
Net Charge-Offs (85) (385) (87) (229)
Provision 220 545 170 315
Other Adjustments 0 0 0 0
Ending Reserve $1,532 $1,397 $1,237 $1,154

Non-Performing Assets
Commercial & Industrial 105 99 87 56
Agriculture 0 0 0 0
Consumer 75 24 51 69
Real Estate 781 166 667 794
Other 0 0 0 0
Total Non-Accrual Loans $961 $289 $805 $919
Commercial & Industrial 0 7 27 50
Agriculture 0 0 0 0
Consumer 3 27 1 7
Real Estate 140 128 4 736
Other 0 0 0 0
Total Loans Past Due 90+ Days $143 $162 $32 $793
Restructured Loans / Securities 0 0 0 0
Other Real Estate Owned 1,463 4,211 822 993
Total Non-Performing Assets $2,567 $4,662 $1,659 $2,705
Average Loans ($000's) 145,850 137,151 128,804 121,470
Ratios:
Net Charge-OffsiLoan Loss Prov. -38.64% -70.64% -51.18% -72.70%
Peer Average -52.75%  -94.84% -76.83% -65.94%
Net Losses/Average Loans (%) * -0.23% -1.12% -0.27% -0.75%
Peer Average -0.17% -0.44% -0.30% -0.27%
Provision/Average Loans (x) * 0.60% 1.59% 0.53% 1.04%
Peer Average 0.32% 0.46% 0.39% 0.41%
Ending ReservellLoans (%) 1.03% 1.01% 0.93% 0.93%
Peer Average 1.37% 1.37% 1.39% 1.38%
Nonaccrual Loans/ Total Loans 0.65% 0.21% 0.61% 0.74%
Peer Average 0.72% 0.75% 0.78% 0.81%
Non-Perfor Assets!/Loans+OREQO 1.72% 3.27% 1.25% 2.16%
Peer Average 1.23% 1.28% 1.35% 1.43%
Nran.Parfar AccotelTrtal Accate 1 2R9/ 2 4N0L N RRYL 1 440/L
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Schedule 4
Acme Bancshares, Inc.
Liquid Asset Analysis

YTD FY FY FY FY FY Growth Rates
Liquid Assets 3/31/04 2003 2002 2001 2000 1999 2002-03 1999-03
U.S. Treasury Securities 0 0 0 0 9,000 11,529 nm nm
U.S. Govt Agency Oblg (excl MBS) 7,591 12,021 11,938 17,561 14,136 17,892 0.7% -9.5%
GNMA, FNMA, FHLMC MBS 1,252 1,358 1,924 2,752 0 0 -29.4% nm
FNMA & FHLMC CMOs/REMICs 0 0 0 0 0 0 nm nm
Private Issue CMO's 0 0 0 0 0 0 nm nm
State & Political Obligations 213 212 544 705 906 905 -61.0% -30.4%
Equity Securities 0 0 0 0 128 128 nm nm
Other 15,912 15,804 16,262 14,399 0 0 3.6% nm
Total Securities 24,968 29,395 29,668 35,417 24,170 30,454 -09% -0.9%
Trading Account Securities 0 0 0 0 0 0 nm nm
Fed Funds Sold & CD's 5,824 4,669 22,513 19,247 1,917 12,206 -79% -21.4%
Total Liquid Earning Assets 30,792 34,064 52,181 54,664 26,087 42,660 -34.7% -55%
Cash & Due from Banks 2,804 2,952 2,919 3,358 3,024 5,658 1.1% -15.0%
Total Liquid Assets 33,596 37,016 55,100 58,022 29,111 48,318 -32.8% -6.4%
l.ess: Non-Core Funding Sources (50,242) (45,626) (36,569) (37,490) (16,044) (19,663) nm nm
Net Liquid Assets (16,6486) (8,610) 18,531 20,532 13,067 28,655 nm nm
Unrealized Gain/(Loss) in Portfolio 0 0 0 593 (266) (221) nm nm
Adjusted Net Liquid Assets ($16,646)  ($8.610) $18,531  $21,125 $12,801  $28,434 nm nm

Securities Portfolio Memorandum:

Held-to-Maturity (Market Value) 0 0 0 29,433 14,686 17,722
Held-to-Maturity (Cost Basis) 0 0 0 28,840 14,952 17,943
0 0 0

Unrealized Gain/(Loss) in Port. 593 (266) (221)
% of Held-to-Maturity Portfolio 0.0% 0.0% 0.0% 2.1% -1.8% -1.2%
Peer Average 2.3% 1.7% 2.7% 1.2% 0.2% -1.6%
Available-for-Sale (Market Value) 24,968 29,395 29,668 6,577 9,218 12,5114
Available-for-Sale (Cost Basis) 23,936 28,534 28,487 6,491 9,238 12,815
Recognized Gain/(Loss) in Port. 1,032 861 1,181 86 (20) (304)
% of Avail for Sale Portfolio 4.31% 3.02% 4.15% 1.32% -0.22% -2.37%
Peer Average 2.00% 1.32% 2.60% 1.37% 0.46% -2.34%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Schedule 5
Acme Bancshares, Inc.
Liquid Assets as a Percentage of Total Assets

YTD
YTD FY FY FY FY FY Peer
Liquid Assets 3/31/04 2003 2002 2001 2000 1999 Average
U.S. Treasury Securities 0.0% 0.0% 0.0% 0.0% 57% 6.7% 0.7%
U.S. Govt Agency Oblg (excl MBS) 3.8% 6.2% 6.7% 9.6% 9.0% 10.4% 9.3%
GNMA, FNMA, FHLMC MBS 0.6% 0.7% 1.1% 1.5% 0.0% 0.0% 5.2%
FNMA & FHLMC CMOs/REMICs 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1.9%
Private lssue CMO's 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1%
State & Political Obligations 0.1% 0.1% 0.3% 0.4% 0.6% 0.5% 5.0%
Equity Securities 0.0% 0.0% 0.0% 0.0% 0.1% 0.1% 0.4%
Other 7.9% 8.1% 8.6% 7.9% 0.0% 0.0% 1.0%
Total Securities 12.4% 15.1% 16.7% 19.4% 15.3% 17.8% 23.5%
Trading Account Securities 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Fed Funds Sold & CD's 2.9% 2.4% 12.7% 10.6% 1.2% 7.1% 4.3%
Total Liquid Earning Assets 15.3% 17.5% 29.4% 30.0% 16.5% 24.9% 27.8%
Cash & Due from Banks 1.4% 1.5% 1.6% 1.8% 1.9% 3.3% 3.3%
Total Liquid Assets 16.7% 19.1% 31.0% 31.8% 18.4% 28.2% 31.0%
Less: Non-Core Funding Sources -25.0% -23.5% -20.6% -20.6% -10.2% -11.5%  -20.1%
Net Liquid Assets -8.3% -4.4% 10.4% 11.3% 8.3% 16.7% 10.9%
Gain/(Loss) in Portfolio 0.0% 0.0% 0.0% 0.3% 0.0% 0.0% 0.1%
Adjusted Net Liquid Assets -8.3% -4.4% 10.4% 11.6% 8.1% 16.6% 11.0%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Schedule 6
Acme Bancshares, Inc.
Deposit Base Composition

YTD FY FY FY FY FY Growth Rates
Deposit Category 3/31/04 2003 2002 2001 2000 1999 2002-03 1999-03
Total Demand Deposits 16,566 18,892 13,945 9,490 8,456 9,365 355% 19.2%
NOW & Other Transaction Accounts 19,190 14,510 13,402 12,726 13,808 17,537 83% -4.6%
MMDA & Other Savings Deposits 28,813 28,104 25,891 28,296 27,693 29,861 85% -1.5%
Time Deposits Under $100,000 67,179 68,028 67,599 75,067 70,837 75,327 06% -25%
Time Deposits Over $100,000 23,117 21,846 19,094 20,490 15,844 19,663 144% 27%
Total Deposits 154,865 151,380 139,931 146,069 136,638 151,753 82% -0.1%
Less: Time Deposits > $100,000 23,117 21,846 19,094 20,490 15,844 19,663 14.4% 2.7%
Less: Brokered CDs < $100,000 0 0 0 0 0 0 nm nm
Total Core Deposits $131,748 $129,534 $120,837 $125579 $120,794 $132,090 7.2%  -0.5%
Memo: Total Brokered Deposits 0 0 0 0 0 0
Government Deposits na na na na na na
Schedule 7
Deposit Percentage Composition
YTD FY FY FY FY FY Peer
Deposit Category 3/31/04 2003 2002 2001 2000 1999 Average
Demand Deposits 10.7% 12.5% 10.0% 6.5% 6.2% 6.2% 16.2%
NOW & Other Transaction Accounts 12.4% 9.6% 9.6% 8.7% 10.1% 11.6% 12.6%
MMDA & Other Savings Deposits 18.6% 18.6% 18.5% 19.4% 20.3% 19.7% 27.6%
Time Deposits Under $100,000 43.4% 44.9% 48.3% 51.4% 51.8% 49.6% 27.5%
Time Deposits Over $100,000 14.9% 14.4% 13.6% 14.0% 11.6% 13.0% 16.0%
TOTAL DEPOSITS 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Schedule 8
Non-Core Funding Analysis
YTD FY FY FY FY FY
Category 3/31/04 2003 2002 2001 2000 1999
Time Deposits Over $100,000 23,117 21,846 19,094 20,490 15,844 19,663
Brokered CDs < $100,000 0 0 0 0 0 0
Fed Funds Purchased & Repos 0 o] o] 0 200 0
Other Borrowings + TT&Ls + BAs 27,125 23,780 17,475 17,000 0 0
Total Non-Core Funds $50,242  $45,626  $36,569 337,490 $16,044 519,663
Non-Core FundsiTotal Assets 25.0% 23.5% 20.6% 20.6% 10.2% 11.5%
Peer Group 20.1% 20.1% 19.8% 19.5% 19.3% 17.7%
Non-Core Funds/Total Loans 33.9% 32.9% 34.0% 33.5% 13.4% 17.0%
Peer Group 30.9% 30.9% 30.7% 30.4% 30.2% 29.0%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Schedule 9
Acme Bancshares, Inc.
Non-Interest Income and Expenses

LT™ FY FY FY FY FY Growth Rates
Non-Interest Income 3/31/04 2003 2002 2001 2000 1989 2002-03 1999-03
Fiduciary Activities 0 0 0 0 0 0 nm nm
Service Charges on Deposits 1,353 1,137 893 767 648 610 27.3% 16.8%
Trading Revenue 0 0 0 0 0 0 nm nm
Other Fee Income 1 9 14 1 117 113 nm nm
Other Noninterest Income 454 506 1,056 561 25 58 -52.1%  71.9%
Total Non-Interest Income $1,796 $1,634 $1,963 $1,339 $790 $781 -16.8% 20.3%
Non-Interest Expenses
Personne! 3,135 3,152 3,221 3,379 3,113 2,815 -2.1% 2.9%
Occupancy 842 793 700 625 901 893 13.3% -2.9%
Other 1,938 1,738 1,935 1,911 1,284 1,239 -10.2% 8.8%
Non-Interest Expenses $5,915 $5,683 $5,856 $5,915 $5,298 $4,947 -3.0% 3.5%

Peer

Non-Interest Expenses/Avg Assets Average
Personnel 1.65% 1.69% 1.77% 1.82% 1.86% 1.55% -4.7% 2.2% 1.72%
QOccupancy 0.44% 0.43% 0.39% 0.34% 0.54% 0.49% 10.3% -3.5% 0.43%
Other 1.02% 0.93% 1.07% 1.03% 0.77% 0.68% _-12.5% 8.2% 0.96%
Non-Interest Expenses 3.11% 3.05% 3.23% 3.19% 3.17% 2.72% -5.5% 2.9% 3.11%
Net Non-interest Expense $4,119 $4,049 $3,893 $4,576 $4,508 $4,166 4.0% -0.7%
Net NIE/Average Assets 217% 2.17% 2.14% 2.47% 2.69% 2.29%

Fee Income/Non-Interest Expense 30.4% 28.8% 33.5% 22.6% 14.9% 15.8%

Personnel Expense Analysis

Average Assets ($000) 190,213 186,332 181,496 185474 167,356 181,845
Full-Time Equivalent Employees 83 81 79 76 75 74
Peer Equivalent FTEs 73 77 79 87 81 89
FTE Differential 10 4 0 (11) (6) (15)
Avg AssetslEmployee ($000) 2,292 2,300 2,297 2,440 2,231 2,457
Peer Average 2,609 2,432 2,305 2,128 2,066 2,045
Personnel ExpenselEmployee 37,771 38,914 40,772 44,461 41,507 38,041
Peer Average 44,905 48,230 44,507 42,076 38,796 37,125
Fee Income/Employee 21,639 20,173 24,848 17,618 10,533 10,554
Peer Average 27,386 30,098 26,591 24,836 21,070 19,880
AGlIEmployee 87,145 85,506 100,253 102,303 105,747 98,568
Peer Average 126,492 136,404 131,083 124,289 117,630 115,352

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Schedule 10
Acme Bancshares, Inc.

Operating Expense as a Percentage of Adjusted Gross Income

LT™ FY FY FY FY FY Peer
3/31/04 2003 2002 2001 2000 1999 Average
Net Interest Income 75.17%  76.41%  7521%  82.78% 90.04%  89.29% 78.35%
Fee Income 24.83%  23.59%  24.79%  17.22% 9.96% 10.71% 21.65%
Adjusted Gross Income (Sales) 100.00% 100.00%  100.00% 100.00% 100.00% 100.00% 100.00%
Non-Interest Expenses:
Personnel 43.34%  4551%  40.67%  43.46%  39.25%  38.59% 35.50%
Occupancy 11.64% 11.45% 8.84% 8.04% 11.36% 12.24% 8.83%
Other 26.79%  25.09%  24.43%  24.58% 16.19% 16.99% 19.84%
Non-Interest Operating Expense 81.78% 82.05% 73.94% 76.08% 66.80% 67.82% 64.17%
(Efficiency Ratio)
Qperating Income 18.22% 17.95%  26.06%  23.92%  33.20% 32.18% 35.83%
Securities Transactions 4.23% 4.32% 0.10% 0.51% -0.08% 0.04% 0.78%
Loan Loss Provision 17.28% 16.47%  24.70% 1.25% 1.70% 1.56% 5.20%
Pre-Tax Income (FTE) 517% 5.79% 146%  23.19%  3142%  30.66% _31.40%
Schedule 11
Historical Return on Average Equity
Percent of Average Assets
LT™ Peer

Components of ROAE 3/31/04 2003 2002 2001 2000 1999 Average

Basic Operating Income (FTE) 0.69% 0.67% 1.14% 1.00% 1.57% 1.29% 1.74%
+ Securities Transactions 0.16% 0.16% 0.00% 0.02% 0.00% 0.00% 0.04%
- Loan Loss Provision -0.66% -0.61% -1.08% -0.05% -0.08% -0.06%  -0.25%
- FTE Adjustment -0.01% -0.01% -0.01% -0.01% -0.01% -0.01% -011%
- Taxes 0.01% 0.01% 0.06% -0.32% -0.55% -0.44%  -0.32%
+ Net Extraordinary ltems 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
= Return on Average Assets 0.20% 0.22% 0.11% 0.64% 0.93% 0.77% 1.09%
x Avg. Assets/Avg. Equity 10.78 10.08 10.29 9.38 8.59 9.82 10.53
= Return on Average Equity 2.17% 2.18% 1.14% 6.02% 7.96% 7.58% 11.46%

Peer Group ROAE 11.46% 11.79% 12.03% 10.98% 11.36% 11.73%

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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Schedule 12
Acme Bancshares, Inc.
Reconciliation of Equity ($ Thousands)

YTD FY FY FY FY FY
3/31/04 2003 2002 2001 2000 1999

Beginning Equity Capital 18,552 18,808 18,466 20,160 18,980 18,203
Net Income 112 403 201 1,190 1,550 1,403
Net Sale or Purchase of Stock

- Preferred Stock 0 0 0 0 0 0

- Common Stock 60 262 107 130 172 268

- Treasury Stock Transactions, ne 0 0 0 (2,338) 0 0
Cash Dividends, Preferred Stock 0 0 0 0 0 0
Cash Dividends, Common Stock (333) (824) (814) (934) (882) (870)
Prior Period Adjustments 0 0 0 0 0 0
Accounting Principle Changes 0 0 0 0 0 0
Other Comprehensive Income 110 (205) 701 66 156 (206)
Debit to ESOP 24 0 120 0 184 150
Change Due to Business Comb. 0 0 0 0 0 0
Other Adjustments 0 108 27 190 0 32
Ending Equity Capital $18,525 $18,552 $18,808 $18,466  $20,160  $18,980
Schedule 13

Analysis by Share of Common Stock

LTM FY FY FY FY FY Growth Rates

3/31/04 2003 2002 2001 2000 1999 2002-03 1999-03
Total Shares Outstanding 2,383,144 2,375,537 2,329,192 2,311,832 2,531,266 2,504,231 20% -1.3%
Common Equity ($ 000) 18,525 18,552 18,808 18,466 20,1860 18,980 -1.4%  -0.6%
Preferred Equity 0 0 0 0 0 0
Net Income ($ 000) 382 403 201 1,190 1,550 1,403  100.5% -26.8%
Common Dividends ($ 000) 333 824 814 934 882 870
Common Dividend Payout Ratio 87.2% 204.5% 405.0% 78.5% 56.9% 62.0% -49.5% 34.8%
Book Value Per Common Share $7.77 $7.81 $8.07 $7.99 $7.96 $7.58 -33%  0.8%
Earnings Per Common Share $0.16 $0.17 $0.09 $0.51 $0.61 $0.56 96.6% -25.8%
Dividends Per Common Share $0.14 $0.35 $0.35 $0.40 $0.35 $0.35 -0.7% 0.0%
Memo:
City redacted
Address redacted
State redacted
Zip redacted
Bank Phone Number redacted
President redacted
Number of Banking Offices redacted

Peer Data consists of 1,001 bank holding companies with consolidated assets between $100-$300 million at 3/31/04.
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