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Name: Shoichi Ohama
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New York Representative Office
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Telephone 81-45-225-1161
Faccimile 81-45-225-1160
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ANNEX A

LIST OF DOCUMENTS ENCLOSED

A. ENGLISH LANGUAGE DOCUMENTS

(1) Interim Financial Summary Report for the six months ended September 30, 2004
(Attached hereto as Exhibit A-1)

(2) Press release dated November 15, 2004
(Attached hereto as Exhibit A-2)

B. JAPANESE LANGUAGE DOCUMENTS

(1) Brief Statement of Interim Financial Results and Forecast dated November 25, 2004
(Please see ANNEX B for brief Description)

(2) Press release dated November 15, 2004
(Please see ANNEX B for brief Description)
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ANNEX B

BRIEF DESCRIPTIONS OF
JAPANESE LANGUAGE DOCUMENTS
LISTED IN ANNEX A

(1) Brief Statement of Interim Financial Results and Forecast dated November 25, 2004
Brief Statement of Interim Financial Results and Forecast dated November 25, 2004
describing the Bank’s capital, management, business, financial statements for the six
months ended September 30, 2004 and other matters concerning the Bank.

(2) Press release dated November 15, 2004
Press release dated November 15, 2004 in connection with the state of progress of the

Bank up to September 2004, regarding the “Functional Reinforcement Plan” in
relationship banking.
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A. Digest of Interim Financial Results for six months ended September 30, 2004

1. Income status

THE BANK OF YOKOHAMA, LTD

(Unit:billion yen, %)

September 30, 2003 | September 30,2004 Increase/(Decrease) Ratio(%)
Gross operating income 104.3 101.9 (2.4) (2.3)
Gross operating income from domestic operations 99.5 997 0.2 0.2
Interest income 81.1 80.8 (0.3)
Fees and commissions 14.3 14.9 0.6
Trading profits 0.2 0.4 0.2
Other operating income 3.9 3.6 (0.3)
Gross operating income from international operations 4.8 2.2 (2.6) (54.2)
Expenses 43.6 42.4 (1.2) (2.6)
Of which, personnel 16.3 14.7 (1.6) (9.6)
Of which, facilities 24.5 24.5 0.0 0.0
Net business profit (before transfer to allowance for possible loan losses) 60.7 59.5 (1.2) (2.0)
Transfer to reserve for possible loan losses (0.8) (2.3) (] .5)
Net business profit (after transfer to reserve for possible loan Josses) 61.5 61.8 0.3 0.4
Unusual profits and losses (27.4) (18.8) 8.6
Of which, disposal of bad debts 24.7 27.1 2.4
(Including transfer to reserve for possible loan losses) 23.9 24,8 0.9
Of which,gains or losses on securities (0.1) 9.8 9.9
F)f which, losses on devaluation of securities 0.1 0.2 0.1
Ordinary profit 34,0 42.9 8.9 26.1
Special gains and losses 0.7 1.0 0.3
Income taxes—deferred 14.7 17.5 2.8
Interim net income 20.0 26.4 6.4 31.6
Disposal of bad debts (including profits on bad debt recovered) 21.9 233 1.4 6.8
( 1) Gross Operating Income : Gross operating income from domestic operations increased by 0.2 billion yen.
As a result of continuous of profit margin expansion efforts and strengthening of commission revenues, gross operating income from domestic operations increased by
0.2billion yen, however, gross operating income from international operating decreased, therefore, Gross Operating Income decreased by 2.3% to 101.9billion yen against
the previous interim period.

(Reference 1) Trend of Gross Operating Income from domestic operations and Profit Margins

Billions of yen
05

100 | T Gross Operating Income from 99.5 99.7

domestic operations 6.8 048 1 1.00%

95 Profit margin from total fund . L-——-"—"L-—-—v‘ A
" — 0.89% 1
0.87% -
o r 86.2 878 0.83% 0.80%
41 0.60%

8 r o——" Jos0%
80 0951% 2 f i

September 30,1999 September 30,2000

September 30,2001

(Reference 2) Trend of income and expence for fees and commissions

(from domestic operations).

Billions of yen

September 30,2002

September 30,2003

September 30,2004

< 1billion yen increase against the interim period of 2003>
Contributions by investment trusts, annuity sales commissions to
individuals (0.5billion yen) and syndicate loan-related commissions
(0.5billion yen).
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BANK OF YOKOHAMA LTD

(2) Expenses : Decreased by 2.6% as a result of further cost reduction efforts, OHR decreased
to 41.5%

As a result of continuous cost reduction efforts, expenses decreased by 2.6% against the previous interim period to 42.4
billion yen, and OHR further decreased to 41.5%.

(Reference) Improvement of Expenses and OHR

50 _Billiops of ven §5%
55 59 2%
50 SN% 477 C—JExpences —o— OHR 555
: - _ 45.6
45 50.5 ’\ ,ﬂé% 6,1% 436 324
40 41.7% 41.5% 45%
35 hd e
30 . - . L 2 35%
September 30,1999 September 30,2000 September 30,2001 September September 30,2003 September 30,2004
30,2002
Adjusted OHR (Excluding gains or losses on bonds and bond derivatives)
56.9% |  557% | arex | a7e% | 413 | arin |

( 3) Net Business Profit : Net Business Profit before transfer to allowance for possible loan losses
continues to be at a high level.

Gross operating income decreased by 2.4billion yen against the previous interim period, however, as a result of cost reduction
efforts, net business profit before transfer to allowance for possible loan losses decreased by 1.2billion yen against the
previous interim period to 59.5billion yen to maintain a high level. In addition, net business profit afier transfer to allowance
for possible loan losses increased by 0.3billion yen against the previous interim period to reach 61.8billion yen, the highest
recorded amount.

<increase by 23.1 billions yen from September1999>
Increase in gross operating income by 12.7 billion yen Decrease
in expenses by 10.4 billion yen.

(Reference) Trend of Net Business Profit before transfer to
allowance for possible loan losses

Billons of yen

70
80 60.7
53.1 53.1 -
50
39.9
40 364
30
20 R L . L L
September September September September September September
30,1999 30,2000 30,2001 30,2002 30,2003 30,2004

( 4) Disposal of bad debts: 24.8billion yen, as a result of provision for borrower support for

management improvements in addition to strict disposals.

With continupus strict disposal, disposal of bad debts remained at almost the same level as the previous interim period at
24.8 billion yen as a result of improving the categories of borrowers through provision of borrower support for management
improvements and collections.Disposal on bad debts including recoveries of write-offs resulted in 23.3billion yen.

—

5) Loss on write-down of securities : 9.8billion yen attributable mainly to outright sales.

Loss on write-down of securities resulted in 9.8billion yen attributable mainly to providing outright sales of stocks. In
addition, write-off stocks resulted in 0.2billion yen.

( 6)Both ordinary profits and interim net income experienced significant increases:

Retaind earnings remains at the 100 billion yen level.

As a result of the above, ordinary profit reached 42.9 billion yen with an increase of 8.9 billion yen and interim period net
income reached 26.4billion yen with an increase of 6.4billion yen, both experiencing a dramatic increase from the previous
interim period, the highest recorded amounts, The retained earnings of this interim period (retained earnings excluding
allowance for earnings) accumulated to 102.4billion yen despite repayment of public funds.




2. Assets and Liabilities

BANK OF YOKOHAMA.LTD

( 1)Loans: Loans to individuals mainly through housing leans have made an increase and the pe
of loans to individuals against total loans increased to the 40% level.

As a result of efforts in concentrating on regional retail banking, loans to individuals satisfactorily progressed mainly
through housing loans with an increase of 186.7billion yen against the previous interim period. The percentage of
loans to individuals against total loans increased to 42.2%.

( Reference) Trend of loans to related to regional retail market

(Billions of yen, 9%)

September | September September
30, 2002(A) | 30,2003B) | B-(A) | 30,2004(C) (©-(B)
e (5.9%) ((4.0%))
Loans to small and midiumsize businesses | ¢ 051 5| 6,414.0 362.5|  6,1557 (258.3)
o (9.0%]) (6.2%)
Individuals 2,7409 | 2,989.0 248 3,175.7 ’186.7
Residential (10.5%) (7.1%)
2413.7|  2,668.7 255.0] 2,8583 i89.6
) (12.8%) (3.6%)
Housing loans 1,547.4 | 1,746.5 199.1] 1,897.9 *i51.4
(6.4%) (4.1%)
Apartment loans 866.3 922.1 ’55.8 960.3 °38.2
Peroentage of loans to small businesses 783%|  81.1% 28%  81.9% 0.8%
against total loans
[Percentage of loans to individuals 35.4%|  37.8% 24%|  42.2% 4.4%

(

2)Deposits : Individual deposits have steadily progressed.

Individual deposits have steadily progressed with an increase of 60.8 billion yen (increase by 0.8%) against the
previous interim period mainly within the prefecture.

(Reference) Tr end of Deposits

(Billions of yen, %)

September | September September
30, 2002(A) | 30,2003B) | B-(A) | 30,2004(C) (C)-(B)

_ (4.3%) ((2.6%))
Deposits (End balance) 8,658.6| 9,037.8 3792 88021 (2357
— (2.9%) (0.8%]
Individual 6,568.1| 6,759.3 1912 68201 °°60.8

' [13.9%) ((13.0%))
Corporations 1,732.7]  1,973.8 24111 1.716.0 (257.8)

(3) Products for individuals: Revenues from investment trusts and annuities showed steady ir

Balance and revenues showed steady growth.

The balance of investment trusts increased by 77.5billion yen against the previous interim period, which resulted in
339.7billion yen and commission revenue of 1.9billion yen increased by 0.3billion yen against the previous interim
period. Annuities made steady progress with a balance of 69.1billion yen and an increase of 43.4 billion yen against the
previous interim period and commission revenue of 0.9 billion yen with an increase of 0.2 billion yen against the

previous interim period.
(Reference 1) Balance of investment trust and annuities for individuals (Billions of yen)
September | September September
30,2002(A) | 30,20038) | B | 302004c) | ©®
Balance of investment trusts 210.5 262.2 51.7 339.7 77.5
Balance of Annuities — 25.7 25.7 69.1 434
(Reference 2) Commission revenues from investment trust and annuities for individuals (Billions of yen)
September { September September
30,2002(A) | 30,2003®) | BN | 302004c) | (OB
Invesment trusts (fees and commissions) 1.2 1.6 0.4 1.9 0.3
Annuities (fees and commisions) - 0.7 0.7 0.9 0.2




BANK OF YOKOHAMALTD

(4) Securities: Stocks have decreased by 9.6billion yen due to outright sales, etc.

The book value of stocks decreased by 9.6 billion yen against the previous term through outright sales, etc. The ratio
against the capital account has futher decreased to 27%.

(Reference) Trend of book value of shares and capital account

Billions of yen
) Book value of shares
600 3 Capital account 556.2 560.4 120%
—&— Ratio of book value of shares against capital account
500 1 100%
400 415 451.8 1 80%
59% oo
300 T
261.2 49%

200 2241 NS‘S 156.0 1 40%
100 29% 27% 4 20%
0 L i 1 [} 1 0%

March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 September
30,2004
Increase/(decrease) of book value of shares Billions of yen
(74.5) (83.6) (100.3) (42.9) (58.7) (9.6)

*Although we have taken market value appraisal since March 2001, the amount above was stated at acquisition cost.

3. Bad debts: Ratio of bad debts has decreased to the 3% level.

Bad debts (under the Financial Reconstruction Law) have decreased by 43.9 billion yen against the previous term as a result of
further off-balancing, collection, etc. The ratio of bad debts has decreased by 0.3 points to 3.8%.

(Reference) Transition of credits disclosed under the Financial Reconstruction Law (Billions of yen)
March March September 30,
Categories of credits 31,2003(A) 31,2004(B) (B)>(A) 2004(C) (CrB)

Unrecoverable or valueless claims ( in legal or

irtual bankruptcy) 50.6 438 (6.8) 356 8.2)

Doubtful claims (in possible bankruptcy 226.2 206.8 (19.9) 189.5 (17.3)

Claims in need of special caution 126.7 84.6 42.1) 66.3 (18.3)

Sub-total(bad debts) A 403.5 3353 (68.2) 291.4 (43.9)
In need of caution other than claims

in need of special caution 1,061.5 838.7 (222.8) 786.1 (52.6)

Claims to normal customers 6,666.4 6,944.9 2785 6,593.8 (35LD)

Nommal claims B 7,727.9 7,783.7 558 7.379.9 (403.8)

Total claims C=A+B 8,131.5 8,119.0 (12.5) 7,671.3 447.7)

(%)

Ratio against total credit A/C 49 4.1 (0.8) 3.8 0.3)




BANK OF YOKOHAMALTD

4. Conditions in Kanagawa Prefecture : Deposits from and loans to individuals have steadily

progressed.

The balance in both deposits from and loans to individuals in Kanagawa Prefecture made steady progress, as a result of
concentration of business resources within the prefecture as a regional bank. Among them, loans to individuals showed i
continued large increase at 6.0% annually.

(1) Shares in Kanagawa Prefecture

30%

28%

26%

24%

22%

20%

6,800

6,300

5,800

5,300

4,800

3,200

2,700

2,200

1,700

1,200

Based on a consideration of loan
iquidity and its effects

- 28.1%
l —— Loans —— Depos:tLJ o o)
26.5% 2814 U
25.6% /D/ 21.5%
24.0% 24.4%
—{
22.8% 23.0% 22.5% 22.3% 22.7% 22.0%
September September September September September September
30,1999 30,2000 30,2001 30,2002 30,2003 30,2004
(2) Individual deposits in Kanagawa Prefecture
Billions of yen
6,407.5 6.465.0
PPN 6,229.2
O, T1T9.9
5,948.5 +0.8
5,762.6 2.9 +18 +2.8
+3.2
September September September September September September
30,1999 30,2000 30,2001 30,2002 30,2003 30,2004
(3)Loans to individuals in Kanagawa Prefecture
Billions of yen
2,913.0
2,747.5
275872
2,312.1 +6.0
20780 21752 +8.3
+8.7
+6.3
+4.7
September September September September September September
30,1999 30,2000 30,2001 30,2002 30,2003 30,2004

2 Figures in the bar graph are the rate of increase per year.



BANK OF YOKOHAMA LTD

5. Capital Ratio: The ratio of Tier 1 increased to the 8% level despite repayment
of public funds

We carried out retirement by purchase through repayment of public funds, achieving a 10.97% capital ratio by an
increase of 0.31points against the previous term due to conversion of convertible bonds and with an increase in Tier 1
capital as a main driver through steady accumulation of profits, which increased by 0.93 points to 8.33%. In addition, the
Tier 1 ratio increased by 0.93 points to 8.33%.

(Reference) Trend of capital ratio(consolidated, based on domestic standards)

o ) Tert "0 Among public fund
Billions of yen ool Copital ratio —@— Tier ratio
——&— Tier 1 ratio (excluding public funds}
10.72%
600 10.66% 1097% 1 1%
i 10,035 10.32%
5173
500 } 489.1 7 10%
Amonﬁ public
402.5 4246 4223 4231 funds 8.33% 1 9%
400 Amorg public Am¢ng public Amofg public
Ampng public funds fund fund 7.40% 9
- . s P / Z 8%
6.47% saex || __— / 1 7%
L — X
5.66% /,4—- // 1 6%
¢ 4.93% 4.85% /
100 4.70% N o { 5%
4.26% 1 hf
I
0 i A, i 1 i 4%
March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 September
30,2004

6. Deferred tax assets: Ratio to net business profits decreased to 64 %.

Deferred tax assets decreased by 12.7 billion yen to 76.0 billion yen. Addition to that, the ratio to net
business profits decreased by 11points to 64%* which is below net business profits.

* Ratio to net business profit of September 2004 was calculated based on the anticipated net business
profit of March 2005.

(Referencel) Improvement of ratio of deferred tax assets to net business profits (excluding deferred tax assets for net unrealized
gain/(loss) on available-for-sale securities, Non-consolidated)

Billions of yen

200 0 Deferred tax assets ~—-— Ratio to net business profits 1 300%
163.1
150 142.8
* 1303 118.4
. 1 200%
211% [T~
100 r N 88.7
5ok | gl . 76.0
50 | 121% 113% \\0—- 1"
.
75% B4%
0 . . . : A 0%
March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 September
30,2004

(Reference2) Ratio to Ti er Wincluding deferred tax assets for net unrealized gain/(loss) on available-for-sale securities,

consolidated )
U 417% | 342% | 34.9% 330% | 151% |  140% |




BANK OF YOKOHAMALTD

. Prospects: We expect to continue to maintain a high level of profits in fiscal year 2004.

We expect net business profit before transfer to allowance for possible loan losses will reach 119.0 billion yen
which is above fiscal year 2003 through further strengthening of profitability. Ordinary profits are expected to
increase by 13.4 billion yen against the previous fiscal year to 92.0 billion yen and net income is going increase by
7.6 billion yen against the previous fiscal year to 55.0 billion yen.
< Non-consolidated > (Billions of yen)
Prospects for the year
March 31, 2003 2004 Increase/(decrease)
Gross operating income 203.6 206.0 24
Gro ting i fr
e e e o 195.5 200.8 53
omestic operations
Interest income 163.8 1654 1.6
Fees and commissions 28.7 314 27
Other operating income 21 33 12
Gross operating income from
international operations 80 32 (2'8)L
Expenses 85.8 87.0 12
Net business profit before provision
(reversal) of general allowance for 117.8 119.0 12
possible loan losses
Disposal of bad debts 36.4 350 (14
Gains or losses on securities 05 100 9.5
Net oprating income 78.6 92.0 134
Net income 474 550 7.6
< Consolidated> (Billions of yen)
Prospects for the year
March 31, 2003 2004 Increase/(decrease)
Ordinary income 799 93.0 13.1
Net income 474 55.5 8.1
(Reference) Prospects of Interest margins for the year 2004(Domestic) (%)
Prospects for the year
March 31, 2003 2004 Increase/(decrease)
Yield on interest earning assets A 1.89 1.88 (0.01)
[Loans and bills discounted 209 206 ©.03)
Yield on fundings B 0.09 0.05 (0.04)I
[Deposits and NCD 0.02 0.01 ©on)
Operating expenses 094 093 (0.0l)l
Total funding cost C 1.00 097 (0.03)'
Yield spread A-B 1.80 1.83 0.03
Interest margins between loans and )
deposits 113 1.12 (0.01)}
Net interest margin A-C 0.89 091 0.02




THE BANK OF YOKOHAMA, LTD

8. CONSOLIDATED INTERIM FINANCIAL INFORMATION
B. SELEREER
1. Consolidated Interim Balance Sheet ( Unaudited )
1. PREESEENBE September 30,2004
(Millions of yen,
ASSETS: (BEDH) LIABILITIES : (BEOEH)
Cash and due from banks HERITE 406,950 [Deposits ik 8,773,103
Call loans and bills bought -V RUBAER 532 |Negotiable CDs REMRE 80,428
Commercial paper and other |5 ; o o e 155,887 | Call money and bills sold IR RUREEN 388
debts purchased
Trading assets HEMSIAE 30,935 | Trading liabilities WERSIAMG 2,053
Securities HMGE% 1,303,369 |Borrowed money ERE 33,477
Loans and bills discounted Hiig 7,508,388 [Foreign exchanges liabilities SNERE 113
Foreign exchanges assets NEAE 7,292 |Bonds and notes & 85,999
Other assets FTOMEE 93,904 |Other liabilities TORAR 82,441
Premises and equipment BEFRDE 144,229 t;z‘:‘é‘;y for employees' retirement) o pose (211 2 70
T s o Deferred tax liabilities for land BIMEICRIBERS
Deferred tax assets REBREEE 72,390 revaluation surplus i 22,995
Customers' liabilities for FUEEEE 342,878 |Negative goodwill ERRBEDE a2
acceptances and guarantees
glslsev:a.nce for possible loan HE5 % (78,347)| Acceptances and guarantees RIEE 342,878
Total Liabilities =Ri={ok: =0 9,423,993
MINORITY INTERESTS N R
STOCKHOLDERS' EQUITY: (DRAERS)
Mir%on'ty interests stockholders' DREERS 4,961
equity
STOCKHOLDERS' EQUITY: (BADER)
Common stock and preferred stock| & & & 214,832
Capital surplus BEXFIRE 176,449
Retained earning HERRE 138,802
Land revaluation surplus TiFFHESEE 32,372
Net.unreahzed gam(los‘s). on MR ETEEES 14,763
available-for-sale securities
Fo.reign currency translation ABBEEEG S ©
adjustments
Treasury stock BesR (17,762)
Total stockholders' equity BEEXDEBEET 559,458
A i Total Liabilities, Minority BRE., VEXRIBIR
t i 5E ,988,41 . .. = ,988,41
Total Assets AEDHE 9,988,413 Interests and Stockholders’ Equity |UE AN E 9,988,413

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.



THE BANK OF YOKOHAMA,LTD

2 . Consolidated Interim Statement of Income(Unaudited)

2. hEERBRIEE For six months ended
September 30,2004
(Millions of yen)

Income : BRI 129,443
Interest income A BEAIE 85,497
Interest on loans and discounts (SHEEEHES) 78,063
Interest and dividends on investment securities (GLEHTSFERENE) 6,155
Fees and commissions e EIE e 21,636
Trading profits REmEIRE 438
Other operating income T DMEFIRE 8,529
Other income TOMEBIRE 13,341
Expenses : BeEm 85,567
Interest expenses BEEIEEER 3,184
Interest on deposits OLAEEFR) 1,124
Fees and commissions BERGIEER 3,440
Trading lossses _ BEDSIEA 31
Other operating expenses ZTOMEFRER 3,925
General and administrative expenses EEBE 43,594
Other expenses TOMEEER 31,391
Ordinary profit BERE 43,875
Special gains 3| 25 2,429
Special losses R % 651
Income before income taxes and minority interests BEEREPRARIE 45,654
Current income taxes EAB., ERBRUBER 6,159
Deferred income taxes EABRSHRE 12,302
Minority interests in net income L E X R 467
Interim net income e B 26,725

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.



THE BANK OF YOKOHAMA,LTD

3. Consolidated Interim Statement of Retained Earnings(Unaudited)

3. hREERRREHEE

For six months ended

September 30,2004
(Millions of yen)
Capital surplus (EXFREDOH)
' . . ; - 149,839
Balance of capital surplus at beginning of year AXgRENEES
Increase AFHRLENE 26,609
Conversion of CB which issued under the previous commercial low in BEEHICEIERTIN-GRMBOERIC 26.564
Japan & BENE ’
Issuance of common stock due to capital increase WEIZLDIHBORT 44
Increase due to merger BEHRANTER 0
Balance of capital surplus at end of interim term EFFREPEAXREDS 176,443
Retained earnings (FIZERIREDER)
Balance of retained earning at beginning of year MRS EHERES 154,132
Increase FEERSHME 26,725
Interim net income o il 6 1) 26,725
Decrease HERREHOE 42,055
Dividends BEaE 7,130
Rétirement of treasury stock Bo%kUHEEE 34,842
Decrease due to transfer of land revaluation excess T FIFEEETIMEIC L IBLE 83
Balance of retained earnings at end of interim term FEFREPRIBEES 138,802

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

4. Consolidated Interim Statement of Cash Flows (Unaudited)

4. PEEKFvY YA T0D—HEE

For six months ended

September 30,2004
(Millions of yen)
1. Operating activities 1. ERFHILDFyyia-I0—
Income before income taxes and minority interests eGP H AL 45,654
Depreciation B ENE 4177
Amortization of goodwill A EEAE ©)
Equity in earnings of associated companies BRI LB ERTE (A) (213)
Increase (Decrease) in allowance for possible loan losses HEBIBEDOENEG (5,950)
Increase (Decrease) in liability for employee's retirement SBES$A{TE| B2 i8NG 8
Interest income AEERRE (85,497)
Interest expenses ESTERA 3,184
Gains on sales, write-down and redemption of securities-net | {HEE % B {Hi82% (A) (8,845)
Foreign exchange losses (gains) HEBZEELE (&) (2,988)
Losses (Gains) on disposal of premises and equipment BETHELSBLE (D) 646
Net decrease(increase) in trading assets BENSIREOHE (A) B 90,194
Net increase (decrease) in trading Habilities BERSIAEOHIEH (A) (563)
Net decrease in loans BHEOHME (A) B 438,457
Net increase(decrease) in deposits HEOMBE (A) (352,838)
Net increase(decrease) in negotiable certificates of deposit BEMEESOMBERE (A) 32,369

Net increase (decrease) in borrowed money (excluding

subordinated borrowings) BRE (FRFHHMEASER O OHigHE (») (30,527)
Net increase(decrease) in due from bank (excluding deposits at T2 (BEHACSERC) OHE (AR (16,752)
BOJ) ’

Net increase(decrease) in call loans and others a—LO—UEDOHEE (A 21,113
Net increase (decrease) in call money and others Q- I r—ZEDHIER (L) (519)
Net decrease(increase) in foreign exchange (assets) NEAE (BE) OfHE (AR 788
Net increase(decrease) in foreign exchange (liabilities) NELE (85 OHEE (L) 8
Interest and dividends received BHERIZEDILA 92,970
Interest paid BARFEICLDIEH (3,208)
Other-net Z D4t (246,088)
Subtotal Nas (24,425)
Income tax paid EABREOXRILEE (3,688)
Net cash provided by (used in) operating activities BEEILDEFrvia - 70— (28,113
2. Investing activities I #EFEHI-LDEFyyia-20—

Purchases of securities HHEEHORBIZL DI (480,932)
Proceeds from sales of securities HEESOFERHIKDZA 334,337
Proceeds from maturities of securities HHEEHOEEIZL BZIRA 119,677
Expenditures for premises and equipment BETBHEOIFIZLSXH 2.575)
Proceeds from sales of premises and equipment BETHEOTHIZLDERA 352
Net cash provided by (used in) investing activities BHEFE-LAXFyvia - D0O0— (29,141
3. Financing activities I, MBEENcLdFryia-20—

Repayment of subordinated loans FERBFUTEAZOREICKL DI (50,000)
Proceeds from redemption of subordinated bonds, bounds with |43 i 4551448 - FHEFHIEFHBOESIZEL S @7
subscription rights for shares FH

Issuance of common stock BEXDETIZEDILA 89
Dividends paid [TEE$3/R] (7,130)
Dividends paid to minority interests stockholders M EAORMNSTILE )
Purchase of treasury stock BeHAOIMBIZLOXH (52,210)
Proceeds from sales of treasury stock BoHRDOFRIZ L BZIRA 3
Net cash provided by financing activities BMEEDISLEZFryia 70— (109,299
4, Foreign currency translation adjustments on cash and cash _

comivalonts V. BERUREREMIGRLIVEEH (15)
5. Net increase (decrease) in cash and cash equivalents V. BERUVREEISHOIMNE (166,570)
6. Cash and cash equivalents, beginning of term VI. BERURSRAEYOREES 547,011
7. Cash and cash equivalents, end of interim term VI. RERUREEZFEMOPHEPRES 380,441

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




5. Comparison of Consolidated Interim Balance Sheets(Unaudited)

5. HBPMBLERENBR (FBAR)

THE BANK OF YOKOHAMA,LTD

{Millions of yen)

At Septeraber At September Increase/(Decrease) At March Increase/(Decrease)
30,2004(A) 30,2003(B) (A)-(B) 31,2004(C) (A(C)
ASSETS: (REDE
Cash and due from banks BERITE 406,950 318,817 88,133 556,767 (149,817)
Call loans -y RUBAFR 532 611 79 28,002 (27,470)
Commercizl paper and other debts purchased BASHEE 155,887 131,739 24,148 149,257 6,630
Trading assets WBEMSIEE 30,935 73,694 (42,759) 121,130 (90,195)
Securities E=Riing 1,303,369 1,347,183 (43,814) 1,298,771 4,598
Loans and bills discounted BHE 7,508,388 7,901,422 {393,034) 7,946,846 (438,458)
Foreign exchanges assets NEaE 7,292 6,497 795 8,080 (788)
Other assets TO/EE 93,904 93,863 41 109,851 (15,947)
Premises and equipment BEREE 144,229 145,643 (1,414) 145,114 (885)
Deferred tax assets BERSEE 72,390 110,101 (37,711) 73,686 (1,296)
Customers' liabilities for acceptances and FUREEE 342,878 411,665 (68,787) 307,039 35,839
guarantees
Allowance for possible loan losses BHSINE (78,347) (91,900) 13,553 (84,297) 5,950
Total assets BEOMEH 9,988,413 10,449,340 (460,927) 10,660,252 (671,839)
LIABILITIES: (AEDED

Deposits A® 8,773,103 9,011,511 (238,408) 9,125,942 (352,839)
Negotiable CDs BEREE 80,428 99,884 (19,456) 48,059 32,369
Call money and bills sold -R-RUFBBFEL 388 367 21 908 (520)
Trading liabilities #HEWMSIAEK 2,053 3,193 (1,140) 2,617 (564)
Borrowed money BAE 33,477 164,058 (130,581) 114,004 (80,527)
Foreign exchanges liabilities NEAHE 113 154 41) 105 8
Bonds and notes agdi-| 85,999 66,000 19,999 85,999 ©)
Convertible bonds ST HER TR - 60,000 (60,000) 53,176 (53,176)
Other liabilities ToAER 82,441 115,153 (32,712) 339,829 (257,388)
Liability for employees’ retirement benefits BRSPS NS 70 68 2 62 8
Allowance under special laws #EE EO3IuSE - 4} ()] 0 0)
Defe)rredtaxllabllmes for land revaluation BEEEATRSRR 22.995 22,550 445 23011 16)
surplus
Negative goodwill EEEBTE 42 47 (5) 49 @)
Acceptances and guarantees FHEE 342,878 411,665 (68,787) 307,039 35,839
Total liabilities BROBAT 9,423,993 9,954,655 (530,662) 10,100,805 (676,812)
MINORITY INTERESTS STOCKHOLDERS'
EQUITY (DEBEEES)
Minority interests stockholders' equity LEBEIHS 4,961 4,403 558 4,520 441
STOCKHOLDERS' EQUITY: (REDE)
Total stockholders' equity BXEE 559,458 490,282 69,176 554,926 4,532
Total liabilities, minority interests and AR, PERIRFRUREO 9,988,413 10,449,340 (460,927) 10,660,252 (671,839)
stockholders' equity BEE

Note: The amounts are presented in millions of yen and are rounded down to the nearest million,




THE BANK OF YOKOHAMA ,LTD

6. Comparison of Consolidated Interim Statements of Income(Unaudited)
6. HEFTMERBRHEE (FERAR

For six months ended

(Millions of yen)
At September | At September |Increase/(Decrease)| For year ended
30,2004(A) | 30,2003(B) (A)-(B) March 31,2004
Income : LA g 129,443 129,397 46 253,274
EFERID 85,497 87,451 (1,954) 175,914
Interest income
Interest on loans and discounts [(5 5 BHEFB) 78,063 79,429 (1,366) 159,831
e s s ammsnaRse) ass| 122 (o8| 14498
Fees and commissions THEMBIHANE 21,636 20,508 1,128 43,214
eV EINE 438 244 194 771
Trading profits
Other operating income FOMEFING 8,529 15,255 (6,726) 21,624
Other income DB EINEE 13,341 5,937 7,404 11,751
Expenses : %4 85,567 94,537 (8,970) 173,356
Interest expenses EEHEER 3,184 4,710 (1,526) 8,815
Interest on deposits (OHERHA) 1,124 1,425 (301} 2,577
Fees and commissions BENIEER 3,440 3,449 %) 8,558
Trading lossses BEDSIER 31 1 30 -
Other operating expenses TOMERER 3,925 7,945 (4,020) 13,628
General and administrative expenses |2 ¥E % 43,594 47,003 (3,409) 91,554
Other expenses TOMBEER 31,391 31,427 (36) 50,798
Ordinary profit BEHa 43,875 34,859 9,016 79,918
Special gains L=y ESIE A 2,429 3,961 (1,532) 6,399
Special losses 151#8% 651 2,495 (1,844) 3,277
i:::;x:set:efore income taxes and minority zg%gﬁgﬁﬁmﬁﬁ (X HE) B 45,654 36,325 9,329 83,040
Income taxes-current EAR., ERMRUEBER 6,159 1,305 4,854 5,133
Income taxes-deferred EABRETEE 12,302 14,341 (2:239) 29,661
Minority interests in net income kL EXIE 467 696 (229) 800
Interim net income R (M) BRI 26,725 19,782 6,943 47,445

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




7 . Comparison of Consolidated Interim Statements of Retained Earnings (Unaudited)

7. RBPRMEREHRASHEE (TEARN

THE BANK OF YOKOHAMA,LTD

For six months ended

(Mitlions of yen)

At September | At September | Increase/(Decrease) | For year ended

Capital surplus (BXEHREZOE) 30,2004(A) 30,2003(B) (A)-(B) March 31,2004
Balance of capital surplus at beginning of term BEXFREHEHER 149,839 146,281 3,558 146,281
In BRSNS 26,609 142 26,467 3,558
Balance of capital surplus at end of interim term BAFRSTMBE UF) BE 176,449 146,423 30,026 149,839

Retained earnings (FIEFRSOH)

Balance of retained earnings at beginning of term HBEFRZHERS 154,132 113,613 40,519 113,613
increase FERSEENE 26,725 19,782 6,943 47,708
Decrease HEFHEERIE 42,055 7,210 34,845 7,189
138,802 126,185 12,617 154,132

Balance of retained earnings at end of interim term

HEFREPEAR X)) BB

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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8. Comparisen of Consoclidated Interim Statements of Cash Flows(Unaudited)

8. HERIHEEFvvia  JO-HHES

THE BANK OF YOKOHAMA, LTD

For six months ended

(Millions of yen)
At September | At September {Increase/(Decre| For year ended
30,2004(A) 30,2003(B) ase) (A)«(B) March 31,2004

1. Operating Activities I. BRI LEFvya- 70—
Income before income taxes and minority interests RS SUSW MR T 45,654 36,325 9,329 83,040
Depreciation prii ettt 4,177 3,774 403 7,742
Amortization of goodwill BENEHENIR (6) 0) (6) 1
Equity in earnings of associated companies BRI E D REAR &) (213) (212) (1) (370)
Increase (Decrease) in allowance for possible loan fosses BESIAEDEME (5,950) 1,674 (7.624) (5,928)
:;:als:gmasc) in reserve for possible losses on collateralized real BERIBE SE0RNE _ (1815 1815 (1.815)
Increase (Decrease) in liability for employee's retirement benefits BRI MEDENE 8 9 m 2|
Interest income A&TRARE (85,497) (87,451) 1,954 {175,914),
Interest expenses AXMERA 3,184 4,710 (1,526) 8,815
Losses on sales, write-down and redemption of securities-net HEMHBHFBIA) (8,845) 4,749 {13,594) 9,043
Foreign exchange losses (gains) ABZHRHL) (2,988) 5,183 (8,171) 8,407
Losses (Gains) on disposal of premises and equipment PEFDELTRIA)Y 646 281 365 678
Net decrease(increase) in trading assets BEDNFEOHBO)B 90,194 (1,164) 91,358 (48,60])
Net increase (decrease) in trading liabilities RBERIIBHEOHNEL) (563) 974) 411 (1,550)
Net decrease in loans BHESOSMA)R 438,457 (10,002) 448,459 (55,426)
Net increase(decrease) in deposits HEDsI8RL) (352,838), (354,943) 2,105 (240,513)
Net i (decrease) in negotiable certificates of deposit IREEHSOHRA) 32,369 30,396 1973 (21,429)
E)crlr;n;lr:sa:)e (decrease) in borrowed money (excluding subordinated RS ( BEBHEASERC) DRBRKA) Go527) 1 (30476) (104)
Net increase(decrease) in due from bank (excluding deposits at BOT) Rit&( BERATEZEH) O AR (16,752), (303) (16,449) 5,460
Net increase(decrease) in call loans and others 2—La—EOHE A) B 21,113 (68,741). 89,854 (113,454)
Net increase (decrease) in call money and others A—LI F—BEOERRA) (519) 90 (609) 631
Net decrease(increase) in foreign exchange (assets) SEAL( HE OB A)E 788 1,085 297 (497)
(Net i d ) in'foreign exchange (libilities) NELE( AfD OBERA) 8 2 6 (46)
Interest and dividends received AEEAEDIBMA 92,970 97,500 (4,530) 191,428]
Interest paid REMEITL D (3,208) (6,975) 3,767 (9,441)
Other-net Ralokih (246,088), 31,482 (271,570) 235,302,
Subtotal 3 (24,425) (315,370) 290,945 (124,536)
Income tax paid EABSOXILE (3,688) (1,333) (2,255) (2,549)|
[Net cash provided by (used in) operating activities BREWLDXryia 70— (28,113) (316,803) 288,690 (127,085)|
2, lavesting activities I SRELdFvyia. 20—
Purchases of securities HEMHOIBIZL DXL (480,932) (1,523,218) 1,042,286, (2,160,662)
Proceeds from sales of securities AEEAOFDLDRA 334,337 1,515,118 (1,180,781) 2,107,608|
Proceeds from maturities of securities HEEHFOERICE HIRA 119,677 166,717 (47,040), 297,884
Expenditures for p and equip DETBEORBIZL ST @2.575) (1,585) (990) (5319
Proceeds from sales of premises and equipment BETFBEORDIZLZMA 352 186 166, 1,755
Procesds from transfer of investments of a subsidiary accompanying ERBEOENE #5 FERBIORMLIN
change of scope of consolidation A - 2418 @418) 2418
Net cash provided by investing activities ERCLEFrya- 70— (29,14]) 159,637 (188,778), 243,690
3. Financing activities O MBERCESFryia- 20—
Repayments of subordinated loans BERBHTEARORFIC LI HH (50,000) (30,000) (20,000) (80,000)
m{f::an;ei:suanu of subordinated bonds, bonds with subscription iiﬁ!ﬂﬁﬁ(ﬁ - FRTFHIEGHBRORTICED _ 20,000 (20,000) 0,000
Repayments of subordinated bonds and convertible bonds ziﬁﬂﬁﬁﬁ - AP HRAHRORECSS “7n - 47 -
Issuance of common stock BROKITICEDRA 89 7 82 15
Dividends paid e R (7,130 (7,049) (81) (7.049)
Dividends paid to minority interests stockholders DBBEE~ORSSEHE ) - 4 -
Purchase of treasury stock BEHADMBIZL S X (52,210 (24) (52,186} (75)
Proceeds from sales of treasury stock BeHEAOFHESLRA 3 5 @ 8
Net cash provided by (used in) financing activities BEERICL S5y Lo 70— (109,299) (17,061) (92,238) 47,101
4. Foreign currency translation adjustments on cash and cash equivalents |Iv. BE&BUBSRSNI-EINNESE (15) (26) 11 (42)
5. Net increase (decrease) in cash and cash equivaients V. BERUREFSNOBME (166,570) (174,254) 7,684 69,460
6. Cash and cash equivalents, beginning of term VI. RERUBREFASEBOMREHES 547,011 477,551 69,460 477,551
7. Cash and cash equivalents, end of interim term VI RERUREEZIHOCMER( BFR) BB 380,441 303,296 77,145 547,011

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




THE BANK OF YOKOHAMA, LTD

C. NON-CONSOLIDATED INTERIM FINANCIAL INFORMATION
C. BEPRREHEE

1. Non-Consolidated Interim Balance Sheet(Unaudited)

1. Bl PRIREXNRBR September 30,2004
(Millions of yen)
ASSETS: C(AEDE) LIABILITIES : (BREOH)
Cash and due from banks HaBErs 406,934 | Deposits BAE 8,802,198
Call loans a—iR—- 532 | Negotiable CDs BEMAS 80,428
Commercial paper and other debts
7 — -
purchased BEARGREE 155,887 | Call money 2—ILIT R 388
Trading assets BEMSIARE 30,935 | Trading liabilities BEMSIAR 2,053
Securities B 1,299,536 | Borrowed money IEe: kA 34,477
Loans and bills discounted Hi& 7,510,253 | Foreign exchanges liabilities NEAE 113
Foreign exchanges assets NEAS 7,292 | Bonds and notes E 85,000
Other assets FOMEE 93,300 | Other liabilities FOHBRE 59,355
. X Deferred tax liabilities for land BHRA@ICHRIGER
< 4
Premises and equipment BESRBE 147,23 revaluation surplus LA 22,995
Deferred tax assets BEMESEE 66,016 | Acceptances and guarantees FIEE 146,624
Customers' liabilities f
md gomantzes BOOPIANCES | S U RIERE 146,624 | Total Liabilities aEOHEH 9,233,636
Allowance for possible loan losses | Ef#I51 4% (70,437)| STOCKHOLDERS' EQUITY: (BE 0
Common stock and preferred stock AxE 214,832
Capital surplus AXEHEE 176,449
Capital surplus AEEHE 176,449
Other capital surplus TOMERERS 0
Profits on disposition of treasury HosRNsED 0
Retained earnings AERRE 139,852
Transfer to Legal reserve flaEs® 37,364
Appropriated retained eamings ERRAIE 66,520
Unap{.aropriated retained earnings at PR FIL 35,968
end of interim term
Interim net income PR R 2 26,439
Land revaluation surplus TEFEEES 32,372
Net unrealized gain/(loss} on -
available-for-sale securities HASHEERS 14,729
Treasury stock gkl (17,762)
Total stockholders' equity BEXOHER 560,475
ol lisd + E rS
Total Assets REOHEH 0,794,111 ;:‘t:lt;,labllmes and Stockholders' gﬁ.'.ﬁ& VEFNHS 9.794,111




THE BANK OF YOKOHAMA,LTD

2 . Non-Consolidated Interim Statement of Income ( Unaudited)

2. FlaM4afPhMARHEE

For six months ended

September 30,2004
(Millions of yen)
Income : BERE 125,630
Interest income EEERNRE 85,345
Interest on loans and discounts (OHLEEENBR) 77,948
Interest and dividends on investment securities (O HHMITHMBRLEE) 6,117
Fees and commissions R F ik 20,194
Trading profits FEEREIIRE 438
Other operating income T O EFRLE 8,076
Other income FOMEBIRE 11,575
Expenses : BEER 82,693
Interest expenses AEPEER 3,185
Interest on deposits (OLHEERR) 1,125
Fees and commissions ‘’EDSIEER 5,052
Trading losses HERSIER 31
Other operateing expenses TOMEBER 3,874
General and administrative expenses EXEE 42758
Other expenses TOHEEER 27,790
Ordinary profit BENE 42,936
Special gains ST EE 1,710
Special losses (23 E=E3 651
Net income before income taxes BRI ESIR 43,996
Income taxes-current EAR. ERBRUEERR 4,389
Income taxes-deferred EARFARE 12,667
Interim net income op i 5 25 26,439
Unappropriated retained earnings at beginning of term RTRAIR A28 44,453
Reversal of land revaluation excess T EET A EAE R ER AR AR (83)
Retirement of treasury stock B HAEE 34,842
Unappropriated retained earnings at end of interim term PR S F 4 35,968

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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3. Comparison of Non-C

lidated Interim Bal

e Sheets ( Unaudit

3. HEPMRENRR

THE BANK OF YOKOHAMA,LTD

(Millions of yen)

September September Increase/(Decrease) | For the year ended | Increase/(Decrease)
30,2004(A) 30,2003(B) (A)-(B) March 31,2004(C) (A)X(C)
ASSETS: (REDE)
Cash and due from banks BEHTE 406,934 318,817 88,117 556,756 (149,822)
Call loans a—-no—-3 532 611 (79) 28,002 (27,470)
Commercial paper and other debts purchased BASHMEIE 155,887 131,739 24,148 149,257 6,630
Trading assets HENSIRE 30,935 73,694 (42,759) 121,130 (90,195)
Securities BB 1,299,536 1,343,209 (43,673) 1,294,971 4,565
Loans and bills discounted BHE 7,510,253 7,903,194 (392,941) 7,948,935 (438,682)
Foreign exchanges assets SEAL 7,292 6,497 795 8,080 (788)
Other assets TOMAE 93,300 93,375 (75) 109,183 (15,883)
Premises and eguipment BERYE 147,234 148,646 (1,412) 148,115 (885)
Deferred tax assets BERSEE 66,016 103,923 (37,907) 67,697 (1,681)
Customers' liabilities for acceptances and guarantees | FHI RIS R R 146,624 250,127 (103,503) 154,390 (7,766)
Allowance for possible loan losses REGIHE (70,437) (84,952) 14,515 (77,153) 6,716
Total assets AEOBEH 9,794,111 10,288,885 (494,774) 10,509,372 (715,261)
LIABILITIES: (BRBOI)
Deposits He 8,802,198 9,037,851 (235,653) 9,154,307 (352,109)
Negotiable CDs WEtEEe 80,428 99,884 (19,456) 48,059 32,369
Call money =T h— 388 367 21 908 (520)
Trading liabilities HEWMBIAR 2,053 3,193 (1,140) 2,617 (564)
Borrowed money TR 34,477 165,058 (130,581) 115,004 (80,527)
Foreign exchanges liabilities Fadeip-% -4 113 154 (41) 105 8
Bonds and notes fadi-{ 85,000 65,000 20,000 85,000 0
Convertible bonds FHPHIEATE - 60,000 (60,000) 53,176 (53,176)
Other liabilities oAl 59,355 92,725 (33,370) 316,560 (257,205)
Allowance under special laws BRZELEOSINE - 0 0 V] 0
Deferred tax liabilities for land revaluation surplus BEBCRIBGERSER 22,995 22,550 445 23,011 (16)
Acceptances and guarantees FHRE 146,624 250,127 (103,503) 154,390 (7,766}
Total liabilities BEOBAE 9,233,636 9,796,912 (563,276) 9,953,141 (719,505)
STOCKHOLDERS' EQUITY: (BXOH)
Common stock and preferred stock BREE 214,832 184,806 30,026 188,223 26,609
Capital surplus AEELRS 176,449 146,423 30,026 149,839 26,610
Capital surplus AEREE 176,449 146,423 30,026 149,839 26,610
Other capital surplus FOBAEHKS 0 - Y - 0
Profit on disposition of treasury stock HE#EnS BN 0 - 0 - 0
Retained camings NSRS 139,852 127,854 11,998 155,468 (15,616)
Transfer to Legal reserve FiZEEBE 37,364 35,934 1,430 35,934 1,430
Appropriated retained carnings #AERIE 66,520 65,764 756 65,764 756
Unappropriated retained eamings at end of interim term RS (S) RIS 35,968 26,155 9,813 53,769 (17,801)
Interim net income thRf (&430) SR 2 26,439 20,079 6,360 47,409 (20,970)
Land revaluation excess LHERELES 32,372 33,226 (854) 32,289 83
Net unrealized gain/(loss) on available-for-sale .
securities rAZRMESE 14,729 8 14,721 30,806 (16,077)
Treasury stock ZE=X: 328 (17,762) (348) (17,414) (396) {17,366)
Total stockholders’ equity AXDBEH 560,475 491,972 68,503 556,231 4,244
Total liabilities and stockholders' equity EERUAEDESEH 9,794,111 10,288,885 (494,774) 10,509,372 (715,261}

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




THE BANK OF YOKOHAMA,LTD

4 . Comparison of Non-Consolidated Interim Statements of Income ( Unaudited)

4. HETRERHEE

For six months ended

September 30,2004
(Millions of yen)
September September Increase/(Decrease) | For the year ended
30,2004(A) | 30,2003(B) (A)-(B) March 31,2004(C)
Income : 28I 125,630 126,376 (746) 247,415
Interest income: ASERINE 85,345 87,460 (2,115) 175,765
Interest on loans and discounts (358HEHB) 77,948 79,356 (1,408) 159,619
.Imerest and dw\.d.ends on (555 MHEERERYS) 6,117 7,306 (1,189) 14,559
investment securities
Fees and commissions S| Fin i 20,194 19,210 984 40,764
Trading profits 5G| AR 438 244 194 771
Other operating income F O EFHIE 8,076 14,695 (6,619) 20,169
Other income F DR U 11,575 4,764 6,811 9,945
Expenses : BRER 82,693 92,334 (9,641) 168,717
Interest expenses: BEBIER 3,185 4,709 (1,524) 8,806
Interest on deposits (5BHEEHA) 1,125 1,425 (300) 2,577
Fees and commissions "HENEIEER 5,052 4,698 354 11,492
Trading losses BERSIER 31 1 30 0
Other operateing expenses TOMERER 3,874 7,882 (4,008) 13,536
General and administrative expenses | &= ##X & 42,758 46,377 (3,619) 90,264
Other expenses TOHWBREERR 27,790 28,665 (875) 44,617
Ordinary profit A LalEe 42,936 34,042 8,894 78,697
Special gains TR 1,710 3,205 (1,495) 5,144
Special losses 518k 651 2,491 (1,840) 3,273
Net income before income taxes BiSIBTE (M) FR % 43,996 34,756 9,240 80,569
Income taxes-current EAB, ERBRUBER 4,889 71 4,818 3,596
Income taxes-deferred EARETRES 12,667 14,605 (1,938) 29,562
Interim net income chif (G HA) BF 26,439 20,079 6,360 47,409
Una.ppr.opnated retained earnings at IR 44,453 6,013 38,440 6,013
beginning of term
Qnap?ropnated retained earnings BB £ ARDSFIBBAM _ 84 (34) 84
inherited due to merger
Reversal of land revaluation excess | T BT MEA S NG (83) (20) (63) 262
Losses on disposition of treasury BB e _ | W .
stocks
Retirement of treasury stock BE#XEE 34,842 - 34,842 -
Unappropriated refained carnings at | . pg (. ug) s yn 55 )35 35,968 26,155 9,813 53,769

end of interim term

Note: The amounts are presented in millions of yen and are rounded dov
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D. SUMMARY OF INTERIM FINANCIAL RESULTS

D. FRIFEEDRAREDER

1.Profit and Loss LBRHERR For six months ended
[Non-Consolidated) [B&]) (Millions of yen)
September September
30200a4) M ®_1302003(8)
Gross operating income EBHRL 101,909 (2,411 104,320
Excluding gains or losses on government bonds and other bonds =
(net balance of § bond trading accounts) (B{EESES$ERE (SHTER) ) 104,571 (5,258)| 109,829
Gross operating income from domestic operations BEREFEN L 99,701 208 99,493
Excluding gains or losses on government bonds and other bonds o
(net balance of 5 bond trading accounts) (B BESE%8%E (58TER) ) 102,136 (3,082)] 105,218
Interest income BAERE 80,788 311 81,099
Fees and commissions BFEEIBIERN R 14,926 664 14,262
Trading profits YERSIF A 438 194 244
Other operating income T OHEFERE 3,548 (338) 3,886
M(Z;WMChﬁom gains or losses on government bonds and other (5 b EEEEREN) (2,435) 3,289 (5,724)
T
Gross operating income from international operations E PR IR R A 2,208 (2,618) 4,826
Excluding gains or losses on government bonds and other bonds o
(net balance of 5 bond trading accouns) (BRCEESEE#EE (SHER) ) 2,434 (2,177) 4,611
Interest income EEF 1,371 (280) 1,651
Fees and commissions REIEIEH R 214 (35) 249
Trading profits 4§ E NS R & 3Y (30) M
Other operating income FTOMEFFIE 653 (2,273) 2,926
bor(gsfwhlch,ﬁ'omgmnsorlossesongovernmentbonds and other (55 EEEEERN) (226) (441) 215
Expenses(excluding extraordinary adjustments) 28 <ERBuES) (A) 42,393 (1,173)] 43,566
Personnel AGE (A) 14,728 (1,577 16,305
Facilities MR (A) 24,485 0 24,485
Taxes ik (A) 3,179 404 2,775
Net l')usmess profit (before transfer to allowance for BTSN (— MRS S AR 59,516 (1,237) 60,753
possible loan losses)
B e vementbonds s OBerbonds | (g < MBS BB AL (SMER) ) 62,178 | (4,084)] 66,262
(D Transfer to allowance for possible loan losses D—BREESIHSHRA (A) (2,2949)] (1,519 (75)
Net business profit E$7kn 61,810 282 61,528
(Of which, from gains or losses on government bonds and other = = 4 4E 2 661 2848 5
bonds (net halance of 5 bond ‘radine accouisl) G HEREFRSER (SHER) ) (2,661) , (5,509)
Unusual profits and losses 71531 (18,874) 8,612 (27,486)
@ Disposal of bad debts QT REELEE () 27,166 2,427 | 24,739
Net write-off of loans BEHEER (A) 9,203 (4,664) 13,867
Net transfer to specific allowance for loan losses BAEGREILSEAL (&) 15,511 5,201 10,310
Net losses on sales of non-performing loans EHEESETINE (&) 2,450 2,377 73
Others Z Dt A) - (487) 487
(Total credit costs (DHD)) (BEEHNSISERD+D) 24,871 907 23,964
Gains or losses on securities X ERAHRIAR 9,887 9,956 (69)
Gains on sales of securities BASFFAR 10,170 6,970 3,200
Losses on sales of securities BRAETAE (A) 65 (3,121) 3,186
Losses on devaluation of securities BRAEED (A) 218 135 83
Other unusual profits Z DR DEGFF 152 (1,595) 1,082 2,677)
Ordinary profit SRR 42,936 8,894 34,042
Special gains and losses HAEE 1,059 345 714
Gains or losses on sales of premises and equipment BETEELSER (646) (370) (276)
Gains on sales of premises and equipment BERBELS I 4 2 2
Losses on sales of premises and equipment BETDHELHE (A) 651 372 279
Profits on bad debt recovered BRI 1,489 (587) 2,076
Others pahicl 216 1,301 (1,085)
Net income before income taxes o5 | Bl 0 EIRERI 2% 43,996 9,240 34,756
Income taxes-current EATR., ERBRUEER (A) 4,889 4,818 71
Income taxes-deferred EARE RS (A) 12,667 (1,938) 14,605
Interim net income o R R 5% 26,439 6,360 20,079
zfxeﬁd(;fbad debts (including profits on bad debt EEFARIENES (RPRERTRSE) 23,382 1,495 21,887

Note: The amount are presented in millions of yen and are rounded down to the nearest million.
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For six months ended

[Consolidated) [E&]) (Millions of yen)
September September
30.5004(.‘\) &-®) 30.2003 B)
Consolidated gross operating income ERIFE 105,519 (1,834) 107,353
Interest income BEHE 82,312 (428) 82,740
Fees and commissions BFEENS I HFFR & 18,195 1,136 17,059
Trading profits YEEERS I 406 163 243
Other operating income FOEERE 4,604 (2,705) 7,309
Operating expenses EREEE (A) 43,594 (3,409) 47,003
Write-off loans cost BEEMSILER (A) 28,402 2,017 26,385
Write-off of loans H&EA (A) 11,157 (4,506) 15,663
Transfer to specific allowance for loan BRAEBSINEEASE (&) 16,518 6,839 9,679
lo’:‘:ea:sfer to allowance for possible loan RSB AL (A) (1,724) (2,204) 480
Other write-off loans cost FMih (A) 2,450 1,889 561
Gains or losses on equity H#AFHRBE 11,506 10,715 791
Gains or losses on investment by equity BaEIckdRERR 213 1 212
Others 0 (1,366) (1,257) (109)
Ordinary profit EEF 43,875 9,016 34,859
Special gains and losses HAEE 1,778 312 1,466
:::::tynf;t’;zzze before income taxes and |y, & = sEEBAI R AFIL 45,654 9,329 36,325
Income taxes-current EAR, ERRBUEER (&) 6,159 4,854 1,308
Income taxes-deferred EAREREE (L) 12,302 (2,239) 14,541
Minority interests in net income DEBRERS (A) 467 (229) 696
Interim net income i E BRI 26,725 6,943 19,782
ld):;;:(:i‘c:;:z(; debts (including profits on bac %EJF E{E?&%}Egﬁt) 26,194 2,642 23"552

A ESANES (ESERNE-ASEREMR + (EENRSIFRE-GERGIEER)

HEBEMEINE-BHERSIEAH(FOMEBRE - ZOMEHRER)

Note:Consolidated Gross Operating Income =(Gain on Fund Management — Fund Management Cost)+ (Gain on Fee and Commissions
— Fees and Commissions Cost)+(Gain on Trading profits — Trading Profits Cost)

+(Gain on Other Operating — Other Operating Cost)

For six months ended

(Reference) (8%) (Millions of Yen)
September September
30,2004(A) (AHB) 30,2003(B)

Consolidated net business profit e 60,274 (2,270) 62,544

I BREBHE=RAESHE (—RARSIAREAN) +FEUARERE
+RESHBERNE xBLRES—RNEIR3 (BA%)

Note: Consolidated Net Business Profit = Non-Consolidated Net Business Profit (before transfer to allowance for possible loan losses)+ Ordinary

profit of subsidiaries + Ordinary profit of affiliates xshare of stockholders equity —internal trade (dividend,etc)

(Number of Consolidated Subsidiaries) (EEERNBSH3) (Number of companies)
September September
A
30,2004(A) @B 30,2003(B)
Number of consolidated subsidiaries ERTHE 10 0 10
Nun'lber of companies accounted for by the . 1 0 1
equity method
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2.Average Balance of Use and Source of Funds 2. BEHR
(Domestics) (BERREHFA)
For six months ended
[ Non-Consolidated) (5] (Billions of yen)
September September September
3020004) | A® 1 s020mm | BHO | s020020)
Interest-earning assets nEEAME 8,968.5 (102.2) 9,070.7 211.1 8,859.6
Loans and bills discounted Hit® 7.566.7 15.0 7.551.7 62.9 7,488.8
Loans to individuals BARE 3,171.2 239.6 2,931.6 265.5 2,666.1
Securities HIBIEL 1,2029 (208.7)| 1,411.6 268.6 1,113.0
Bonds fi-£:3 1,039.5 (163.4)) 1,202.9 3509 852.0
Stocks 3t 163.4 (45.3) 208.7 (52.3) 261.0
Interest-bearing liabilities AREERE 9,038.4 (120.0)| 9,158.4 176.8 8,981.6
Deposits ik 8,778.7 5.8 8,772.9 221.9 8,551.0
Deposit from individuals BARS 6,779.5 518 6,727.7 194.6 6,533.1
External liabilities L3:=R 1 7.5 (99.4) 170.9 (24.0) 194.9
(Reference)Includes international operation ($8) 2E~A—X
Interest-earning assets AREAEE 9,112.4 (107.4)) 9,219.8 240.6 8,979.2
Loans and bills discounted Hitld 7,575.6 10.2 7,565.4 53.8 75116
Securities HEES 1,265.4 (246.1), 1,511.5 3422 1,169.3
Interest-bearing liabilities "EEEHE 9,151.9 (124.8) 9,276.7 206.7 9,070.0
Deposits biv-d 8,890.5 07 8,889.8 258.2 8,631.6
External lisbilities SRR 73.0 (99.2) 1722 (30.4) 202.6
3.Interest Margins 3. HME - HE
(Domestics) (BRERHBF)
For six months ended
[ Non-Consolidated] [84&]) (%)
September September September
3020048) | OB | 300003m) BHCO) 30.200(C)
Yield on interest-earning assets  (A) |FRERME A 185 (0.02) 1.87 (0.06) 1.93
Loans and bills discounted REEHE 2.05 (0.04) 2.09 0.03 2.06
Securities HEEESHE 0.86 0.01 0.85 (0.66) 1.51
Yield on interest-bearing liabilities (B)| F £L3E M) B 0.06 (0.03) 0.09 (0.06) 0.15
Deposits and NCD RAgHE 0.01 (0.01) 0.02 0.02) 0.04
External debt SEafuE 2.81 0.75 2.06 {0.10) 2.16
Operating expenses Frdug:d 092 (0.02), 094 (0.07) 1.01
Total funding cost «©) g AL ) o] 0.96 (0.04) 1.00 0.13) 113
Yield spread {A)-(B) fﬁi:ﬁﬁﬁﬁﬂ@ﬁ 179 0.01 1.78 0.00 1.78
tnterest margin between loans and g 0. g L12 1) 113 012 101
deposits
(Net interest margin (A)(C) (BATRE A-C 0.89 0.02 0.87 0.07 0.80
(Reference) Includes international operation (BF) 2FEA-2
Yield on interest-bearing assets A&EAHE 1.86 (0.03) 1.89 (0.08) 197
Loans end bills discounted R SFE 2.05 (0.09) 2,09 0.03 2.06
Securities HBEHHE 0.96 0.00 0.96 (0.65) 1.61
Yield on interest-bearing liabilities (A RWRENE 0.06 (0.04) 0.10 (0.08) 0.18
Deposits and NCD AEHE 0.02 ©.01) 0.03 (0.02) 0.05
External debt Lay:ig=ti-tel 2.77 0.72 2.05 0.07) 2.12
Total funding cost REBDERE 0.98 0.05) 1.03 (0.15)) 118
Net interest margin BREHH 0.88 0.02 0.86 0.07 0.79




4.Gains or Losses on Investment Securities

4. AEEHFERRE

THE BANK OF YOKOHAMA,LTD.

(®DGains or Losses on Bonds (Government Bond,etc) ORRSEHR4MHEEAE .
For six months ended
[Non-Consolidated) [Bidk]) (Millions of yen)
September September September
A)- -
30,2004(A) (A)>-(B) 30,2003(B) ®-©) 30,2002(C)
Gains or losses on government bonds
and other bonds (net profits on sales EfFEARE (SHE (2,661) 2,848 (5,509) (8,077) 2,568
. )
and redemption of bonds)
Gains on sales SEHIZE 1,211 (1,117) 2,328 (2,915) 5,243
Gains on redemption B84 2 (42) 44 25 19
Losses on sales FHE 2,443 (4,057) 6,500 5,112 1,388
Losses on redemption &8l 1,431 56 1,375 70 1,305
Losses on devaluation [=F2)] - (6) 6 6 -
@Gains or Losses on Stocks OxhEEE For six months ended
[Non-Consolidated] [Bik) (Millions of yen)
September September September
A)- -(C
30,2004(A) (AX®) 30,2003(B) ®-© 30,2002(C)
Gains or 1 iti t profit '
ains or losses on equities (net profit |y, o i e (3 gy ) 9,887 9,956 (69) 19,203 (19,272)
on sales and devaluation)
Gains on sales FEHIE 10,170 6,970 3,200 579 2,621
Losses on sales FEHIB 65 (3,121) 3,186 2,724 462
Losses on devaluation B4 218 135 83 (21,348) 21,431
(Reference)Outright Sales of Stocks (%) BADOFYRR  For six months ended (Millions of yen)
September For the year ended March For the year ended March
30,2004(A) 31,2003 31,2002
September September
30,2003(B) 30,2002(C)
Outright sales HRAFTYE 9,673 63,820 36,007 14,882 9,218
As of 31 March 2004 HEBAES 156,044 165,628 191,355 224,341 237,701

ek




5.Gains or Losses from Valuation of Marketable Securities

5. HlbEHOFMmAL

THE BANK OF YOKOHAMA,LTD.

(D Valuation Standards of Investment Securities OEEEXDEHELE
. " - Market Value Meth aluation diffe iated to . =
Trading securites KEBOAEIS . d(Valiation differences ae appropri BEL PEEETRELD)
profit and loss)
Held to maturity securities BURAENOMES Depreciation Cest Method BERIB%
.. - Market Value Method (Valuation diffe included direct! - .
Otter securiies T OMEBES ey (Velation difernces e fne Y @ GEERELHAREA)
L S
Subsidiary and affiliate stock ;;ﬁ*ﬂmﬁﬁm’ﬁi Cost Method Al
@ Gains or Losses from Valuation Qi A
[ Non-Consolidated ] [B&) (Millions of yen)
September 30,2004(A) March 31, 2004(B)
Unrealized Unrealized Unrealized Unrealized
Net(A) A)- N
(A) (A)-B) gains losses <t(B) gains losses
Held to maturity BHREEY (58) 24 1 69 (82) 17 100
Other securities FOME @ETH 24,309 (27,079) 40,103 15,294 51,888 66,302 14,413
Stocks #R 22,978 (26,134) 37,499 14,521 49,112 62,350 13,238
Bonds H#% 1,785 (332) 2,114 329 2,117 2,881 763
Others DO 45 (613) 489 443 658 1,070 412
Total &it 24,750 (27,056) 40,114 15,364 51,806 66,320 14,514
Stocks % 22,978 (26,134) 37,499 14,521 49,112 62,350 13,238
Bonds EH 1,726 309) 2,125 399 2,035 2,898 863
Others F D 45 (613) 489 443 658 1,070 412
) (TOMEMEELE oV TIE. BBFELTEYVETOT. LEBORLE, BENERERLNBEHLOZSEEHELTHSYET,
Note: Since Other Investment Securities are stated at market value, the differences between balance sheet amount and cost are recorded in the above table.
[ Consolidated ) [EH) {(Millions of yen)
September 30,2004(A) March 31, 2004(B)
Net(A) (A)-B) gains losses Net(B) gains losses
Held to maturity BYREEM 58 24 11 69 82) 17 100
Other securities F OB Mm% 24,758 (27,129) 40,113 15,355 51,887 66,318 14,430
Stocks #X 22,927 (26,184) 37,510 14,582 49,111 62,366 13,254
Bonds fi=£-3 1,785 (332) 2,114 329 2,117 2,881 763
Others D 45 (613) 489 443 658 1,070 412
Total &t 24,699 (27,106) 40,125 15,425 51,805 66,336 14,530
Stocks K 22,927 (26,184) 37,510 14,582 49,111 62,366 13,254
Bonds li-¢:3 1,726 (309) 2,125 399 2,035 2,898 863
Others F Dt 45 (613) 489 443 658 1,070 412
L) TEOMFEMEESH) COVWTIE, HEFELTEYETOT, LEORLEZ. EHEANBRIEHEDGHEBLOEEEHLELTEYET,

Note: Since Other Investment Securities are stated at market value, the differences between consolidated balance sheet amount and cost are recorded in the above table.
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6. Expenses and Employees

6. BEABLEORR

THE BANK OF YOKOHAMA,LTD.

(DExpenses D8EBOHR For six months ended
[Non-Consolidated) (8] (Millions of yen)
September g September September
30,2004(A) (AXB) 30,2003(B) ®HC) 30,2002(C)
Personnel AEE 14,728 (1,577 16,305 {1,685) 17,990
Facilities it g 24,485 0 24,485 (364) 24,849
Of which, computer systems related VAT LEERE 6,694 58 6,636 1,068 5,568
Taxes e 3,179 404 2,775 (55) 2,830
Expenses B 42,393 1,173) 43,566 (2,104) 43,670
(Reference) (8%) (%)
{OHR [oHR ] 41.5] 0.2)] 41.7] (4.8)] 46.1]
@Operating Expenses QERXEEBOAR For six months ended
[Non-Consolidated) [84%] (Millions of yen)
September y September September
30,2004(A) (A)B) 30,2003(B) BHO 30,2002(C)
Salaries and allowance B FH 12,273 991) 13,264 (1,433) 14,697
Retirement allowance cost BREBHER 816 (2,864) 3,680 (162) 3,842
Welfare EHELE 137 (22) 159 22 137
Depreciation FBAENE 4,172 567 3,605 (106) 3,711
Rent of premises and equipment TR E R 2,815 (608) 3,423 (496) 3,919
Building for repairing expense BEEE 125 22 103 7 96
Stationery and supplies HELB 594 )] 595 1 594
Utilities BKARE 678 ) 680 (55) 735
Allowance of business trips biid=4 51 (8) 59 7 52
Cable and telex BIER 562 1 551 (128) 679
Advertisement hEEREE 335 (83) 418 (30) 448
Dues and membership, contribution, -
dinner and meeting B FtE - XEE 219 4 223 G 227
Taxes AR 3,179 404 2,775 (55) 2,830
Others Z Dith 16,796 (38) 16,834 509 16,325
General expense BERE 42,758 (3,619) 46,377 (1,921) 48,298
QEmployees and Officers QARDHE
[Non-Consolidated] [8&] (Number of people)
September March September
" A)-
30,2004(A) (A)-B) 31,2004(B) (AO) 30,2003(C)
Total employees “AB 3,499 68 3,431 (196) 3,695
In-house employees EHAER 2,926 68 2,858 (125) 3,051
Directors and auditors &E 12 2 10 0 12
Executive officers HiTEE 8 1 7 1 7
@Branches DEHSOHR
{Domestic Branch) (BREHBO#E)
[Non-Consolidated) [Bitk]) (Number of branches)
September March September
30,2004(A) (A)-(B) 31,2004(B) AHO 30,2003(C)
Full-banking branches TN ETES 58 0 58 0 58
Functionally specialized outlets BEEE RS 130 0 130 3 127
Sub-branches H &Pl 26 0 26 0 26
Total I 188 0 188 3 185
[ATM locations [BAESE I 346 | 1] 345 ] 41 | 305 |
[Housing Loan Centers REn—t 58— I 27 | 0] 27 1] 26 |
{Overseas) {(BNBARO¥E)
[Non-Consolidated] [HiK) (Number of branches)
September March September
302004() | B 31,2004(B) AHO 30,2003(C)
Branches X 0 0 0 0 0
Sub-branches HIRFR 0 0 0 0 0
Representative offices SIEREHH 4 0 4 0 4
Total BEi 4 0 4 0 4
Subsidiaries HiEAN 0 0 0 0 0
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7. Net business profit 7. BB
For six months ended
[ Non-Consolidated ) [Bi¢k]) (Millions of yen)
September September g September
30,2004(A) (A-B) 30,2003(B) ®-©) 30,2002(C)
et business profibefore trnsfer to RERE (—RREAAM s9516 |  a23m| 60783 | 7566 | 53,87
allowance for possible loan losses)
As per employee (in thousands of yen) BE—AZY (FA) 20,579 729 19,850 4,184 15,666
Net business profit E$ 32k 61,810 282 61,528 10,292 51,236
As per employee (in thousands of yen) BA—-AZRY (FMA) 21,373 1,269 20,104 5,013 15,091
8.Return On Equity 8. ROE
For six months ended
[ Non-Consolidated ) [Hi]) (%)
September September -~ September
30,2004(A) (AXB) 30,2003(B) B0 30,2002(C)
Net business profit(before transfer to
allowance for possible loan losses) per FEHEMAE (—HREEBARD ~—2 23.41 (9.25) 32.66 1.85 30.81
shareholders' common equity
Net income per shareholders’ common equity i &Il # ~— X 10.40 (0.39) 10.79 9.06 1.73
9.Return On Assets 9. ROA
For six months ended
[ Non-Consofidated ] [#iF] )
September | Seprember ) September
30,2004(A) (AX-B) 30,2003(B) ®-€) 30,2002(C)
Net bustuess profit (before transfer to - <— 1.21 0.02 1.23 0.13 1.10
allowance for possible loan losses) per total EpRL (—REMRAM <2 ) 00 ) ’ )
Net income per total average assets pRAEREA—2 0.53 0.13 0.40 0.34 0.06
10. Retirement Allowance 10. BR&FHEE
@P roj ected benefits obligation OBRBLHBEEES  For six months ended
[ Non-Consolidated ] [Hi] (Millions of yen)
September September g September
3020048y | AM® (3020038 | BO 130200200
Froj ected benefits obligation at beginning | .o o gp e (s 67,978 ©s8D| 77,5501 (39,834) 117,393
of fiscal year
(Discount rate) (®I31%) 2.5% 0.0% 25%|  (0.5%) 3.0%
Plan assets at beginning of fiscal year EHEE (H8) 61,862 14,354 47,508 (40,002) 87,510
Reserve for employees' retirement benefit . N _ _ —_ - -
at beginning of fiscal year BRELMSIEE (Hy)
Prepaid pension costat beginning of iscel | - gy o mm (@) @6378)  @a00)| @978)| (87| 6121)
year
Unrecognized prior service cost at J 3834 3834 - - _
beginning of fiscal year FEHWBEBBEERE HE) (3,834) (3,834)
Unrecognized net actuarial éifference ot | 4 pemmnm roER (ME) | 36329 | (5699 52028 | 6024 | 46004
beginning of fiscal year
For six months ended
[ Consolidated ) [E) {(Millions of yen)
Septemnber September September
3020088) | A® 13020038 B O |302002(0)
Froj ected benefits obligation at beginning | .o by po (oo (p oy 68103| ©sn| 77680 9832 117512
of fiscal year
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) For six months ended

@ Retirement Allowance Costs QEBEER
[Non-Consolidated) (8] (Millions of yen)
September September September
30,5004(A) (Ar®) 30,5003(13) ®-©) 306,}2)002(C)
Retirement allowance costs BERTER 599 (5,293) 5,892 2,050 3,842
Employment costs HBER 595 1717 772 37D 1,143
Interest costs NBER 848 an 925 (835) 1,760
Expected operation gains K98 AR £ (880) (195) (685) 820 (1,505)
Prior service cost BESBEEOERRNER (1,533) (767 (766) (766) —
Net actuarial loss HENELOZEROERLEHE 1,426 (369) 1,795 206 1,589
Others FOH 142 (3,708) 3,850 2,996 854

Note:Interim period of 2003 includes 2,211 million yen of extraordinary losses in accordance with revision in our retirement benefit scheme.

For six months ended

[Consolidated] [E#) (Millions of yen)
September September September
30,2008a) | M® 1302003 | BHO |30,20020)
Retirement allowance costs —I?Eﬁ%%ﬁ%}iﬁ 618 (5,295) 5,913 (2,053) 3,860
11. Diferred Tax Assets 11. BEBREHEE

Tax effects of the items comprising HEBRZHE - AROETGRERAINARR
net deferred tax assets and liabilities

[Non-Consolidated) [B¢k) (Billions of yen)
September March March
30,2004(A) AXB) |3, ,2004(B) AXO 3 ,2003(C)
Allowance for possible loan losses BESIAE 72.5 (8.3) 80.8 3L.1) 103.6
Write down of securities AT HFHER 4.7 (4.4) 9.1 (7.49) 12.1
Unrealized losses on securities available
Dt IS %
for sale TORA ML HFHEE — - - (13.7) 13.7
Net operating loss carry forwards #RTAE - - - - -
Others F0O4h 9.1 1.1 8.0 (1.5) 10.6
Subtotal deferred tax assets  (A) BIEREEE /M A 86.5 (11.4) 97.9 (53.6) 140.1
Valuation allowance (B) Bl ] B 0.9 0.2 0.7 0.9 -
Total deferred tax assets(A-B) (C) BRERSEESS (A-B) o 85.6 (11.5) 97.1 (54.5) 140.1
forl::;eahzed losses on securities available FOME ST HEES 10.0 (11.0) 21.0 10.0 -
Gains on placing trust for retirement . s
benefits BEAHERR T 7.1 0.0 7.1 0.1 7.0
Others D1t 23 1.1 1.2 1.4 0.9
Total deferred tax liabilities (D) KREMSAESEH D 19.5 (9.9) 29.4 11.5 8.0
Net deferred tax assets (C-D) BERSEEDEHLE (C-D) 66.0 (1.6) 67.6 (66.1) 132.1
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12.Capital Ratio (Domestic Standards) 12. HCEALE (BRER)
[ Consolidated) [di$) (Billions of yen)
As of September (AME) As of March (A0 As of September
30,2004(A) 31,2004 (B) 30,2003(C)
(1)Capital ratio (1) B2SEXLEE B+ (6) 10.97 % 031 % 10.66 % 0.14 % 10.83 %
Tier I capital ratio Tier 1 B2 )+ (6) 8.33 % 093 % 7.40 % 133 % 7.00 %
(2)Tier [ capital (2) Tierl 517.3 28.2 489.1 55.9 461.4
Common stock AEXE 214.8 26.6 188.2 30.0 184.8
Of which, proferred stock (non- 55 ERMOAKABRE - (50.0) 50.0 (50.0) 50.0
cumulative)
Capital surplus AXRERE 176.4 26.6 149.8 30.0 146.4
Retained eamnings HEFRE 138.8 3.1 146.9 12.7 126.1
Minority interests stockholders equity of | ez 2ty st 2 59 49 0.4 45 0.5 a4
affiliate companies
The an‘lt'nmt of unrealized gains or loss FOME B EOEEEA _ _ _ 0.0 ©.0)
on securities
Treasury stock SR ES 7.7 (17.4) ©3) (17.4) 0.3)
Others 08 (0.0) 0.0 (0.0) 0.0 0.0)
(3)Tier I capital (3)Tier I 164.8 (52.2) 217.0 (88.7) 253.5
Allowance for possible loan losses —HBEREIILE 24.9 2.2) 27.1 (8.5) 33.4
The amount of land revaluation excess BRERIZE L Eh- L0 BHER
4. . . . .
includable as qualifying capital 5] 24.9 0.1 24.8 02) 251
Subordinated loans ,etc BRUITREFRE 114.9 (50.0) 164.9 (80.1) 195.0
(4)Deductions OBz 1.2 0.0 1.2 0.2) 1.4
(5)0wned Capital(2)+H(3)4) GEEEX @) + 3 — @ 680.8 (24.1) 704.9 @327 3.5
(6)Risk-weighted Assets @NROF7EY b+ 6,202.7 (407.3) 6,610.0 (384.8) 6,587.5
Of which, on balanced SBFNTUR 5,974.5 (425.7) 6,400.2 (394.8) 6,369.3
Of which, off balanced SHFAIINS R 228.2 18.5 209.7 10.1 218.1
[ Non-Consolidated} [B&) (Billions of yen,%)
As of September AV As of March AC As of September
30,2004(A) (AB) 31,2004 (B) AHO) 30,2003(C)
(1)Capital ratio (1) BeEFHE B+ (6) 10.90 % 0.29 % 10.61 % 0.11 % 10.79 %
Tier I _capital ratio Tier I & ()= (6) 8.33 % 0.94 % 7.39 % 1.32 % 7.01 %
(2)Tier 1 capital (2) Tierl 513.3 273 486.0 54.6 458.7
Common stock AXE 214.8 26.6 188.2 30.0 184.8
hi fe k - =
Of which, proferred stock (non 55 IERMIKRBER YK _ (50.0) 50.0 (50.0) 50.0
cumulative)
Capital surplus AXEHE 176.4 26.6 149.8 30.0 146.4
Other capital surplus FOMBERBRE 0.0 0.0 - 0.0 -
Earned surplus reserve FERHSE 37.3 0.0 373 1.4 35.9
Appropriated retained earnings =3 ¢ bk 66.5 0.0 66.5 0.8 65.7
Unappropriated, retained eamings to be RABRIBFIZE 359 ®.5) 444 9.8 26.1
carried forward
The @9@10fumealxzedga1nsor!oSS IOBEMILONEESE (A) B B
on securities - - -
Treasury stock Bk (A) 7.7 (17.4) 0.3) (17.4) (0.3)
Others k2] ] 0.0) 0.0 (0.0) 0.0 (0.0)
(3)Tier I capital (NTier 159.5 (52.3) 211.8 (89.0) 248.5
Allowance for possible loan losses —RERFESILE 19.6 2.3) 21.9 (8.8) 28.4
The amount of land revaluation excess BORXRICHESA-TOFIHEEZ
4, . 4. 0.2 25.
includable as qualifying capital ] 24.9 0.1 24.8 ©32 31
Subordinated loans ,etc AMMEFEIFRE 114.9 (50.0) 164.9 (80.1) 195.0
(4)Deductions (4) ERIAE 0.8 0.0 0.8 0.0 0.8
(5)Owned Capital(2y+(3)-(4) GEEEE () + 3 — W 672.1 (24.8) 696.9 (34.3) 706.4
(6)Risk-weighted Assets ®NVROF7HRY + 6,162.7 (405.1) 6,567.8 (379.6) 6,542.3
Of which, on balanced SEF NS UR 5,971.7 (425.8) 6,397.5 (394.6) 6,366.3
Of which, off balanced SHFINST R 191.0 20.8 170.2 15.0 176.0
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E. LOANS AND OTHER ASSETS INFORMATION

E. EH2FOKR

1.Risk Managed Loan Information

THE BANK OF YOKOHAMA,LTD.

1. JROBBREORR

[Non-Consolidated] [#&]) (Millions of yen)
September March September
Risk managed loans RO EBRE 30,2004(A) (A)-(B) (A)-(C) 31,2004(B) 30,2003(C)
Loans to customers in bankruptcy Wik EER 10,514 4,212) (2,980) 14,726 13,494
Past due loans TR {EIESE 212,800 (20,996) (37,312) 233,796 250,112
Accruing loans contractually past due 3 3HH L E A 14,705 6,652 3,184 8,053 11,521
months or more
Restructured loans BHEHENERR 51,610 (25,012) (46,326) 76,622 97,936
Total &t 289,630 (43,569) (83,434) 333,199 373,064
(Amount of partial direct write-off) (BrBEEEXE) 149,528 (19,374) (15,017) 168,502 164,545
Loans and bills discounted BHERE (KK 7,510,253 (438,682) (392,941) 7,948,935 7,903,194

CH YRV EEBHEHEL. SPoERENEREOEHTERLTIBYET,
3 The amount of Risk-managed loan are presented after partial direct write-off.

CE) RIRPBFHLOELZ, BCEEICEST(EFBERNCKYIToTEYET,

% The standard of accrude interest for non—performing loan are based on borrowers classification under the self-assesment guide lines.

[Non-Consolidated) [B&] (%)
Percentage against total loans and bills - September g March September
discounted RUEELE 30,2004(A) A-®) W-© 31,2004(B) | 30,2003(C)

Loans to customers in bankruptcy Rk RIELE 0.1 0.0 0.0 0.1 0.1
Past due loans EREESR 2.8 0.1 0.3) 2.9 3.1
Accruing loans contractually past due 3 348 Bl L RS 0.1 0.0 0.0 0.1 0.1
months or more
Restructured loans B EWEEES 0.6 0.3) (0.6) 0.9 1.2
Total &5t 3.8 (0.3) 0.9) 4.1 4.7

An




THE BANK OF YOKOHAMA,LTD.

[ Consolidated] [EE) (Millions of yen)
Risk managed loans 29 BREE ;‘,’;’:O“f(’:') (A)®B) @O |, ”‘;&’)‘fzm 3506,;?;‘;’;’)

Loans to customers in bankruptcy ke iEiEs 10,675 (4,277) (2,819) 14,952 13,494
Past due loans EBEESR 201,245 (18,690 (34,573) 219,935 235,818
:zmi:;azi:mmm“y pastdued | oy oy F EREIEE 14,798 6,745 3,196 8,053 11,602
Restructured loans S AHEREERE 57,999 (24,875) (46,301) 82,874 104,300
Total &5t 284,718 (41,097) (80,498) 325,815 365,216

(Amount of partial direct write-off) (S EEEDE) 159,765 (18,795) (16,008) 178,560 175,773
Loans and bills discounted BHEBE R 7,508,388 (438,458)|  (393,034)] 7,946,846 | 7,901,422

CH) VASEERERDT. $PERENREROSHMTRRLTEVET,

¥ The amount of Risk-managed loan are presented after partial direct write-off.

Ch) REFBFHLOBEG, BEERILEICEBBERESITLYF>THYET,

M The standard of accrude interest for non—performing loan are based on borrowers classification under the self-assesment guide lines.

{Consolidated] [E&] (%)
Percentage of loans and bills discounted BEHESHE September (A)-(B) (A)HC) March September
30,2004(A) 31,2004(B) 30,2003(C)

Loans to customers in bankruptcy WiekiBiER 0.1 0.0 0.0 0.1 0.1
Past due loans gt 2.6 (0.1 (0.3) 2.7 2.9
Accruing loans contractually past due 3 5y ) | pomimigeg 0.1 0.0 0.0 0.1 0.1
months or more
Restructured loans HHEHEmEES 0.7 (0.3) (0.6) 1.0 1.3
Total 5 3.7 0.3) (0.9) 4.0 4.6

an




THE BANK OF YOKOHAMA,LTD.

2. HESIA&OKRR

2.Allowance for Possible Loan Losses

[ Non-Consolidated] [#4&] (Millions of yen)
September March | September
30,2004(A) (A)-(B) (A)-(C) 31,2004(B) ! 30,2003(C)
Allowance for possible loan losses EHEHEES 70,437 (6,716) (14,515) 77,153 84,952
General allowance for possible loan losses G HEES 19,663 (2,294) (8,832) 21,957 28,495
Specific allowance for possible loan losses SRR EHEES 50,773 (4,422) (5,683) 55,195 56,456
Specific allowance for certain overseas R IMEAES N R _ _ _ _ _
loans
[ Consolidated] [EE] (Millions of yen)
September March | September
30,2004(A) AH® | WO 1y ,2004(B) 130,2003(C)
Allowance for possible loan losses HEZIY¥S 78,347 (5,950) (13,553) 84,297 91,900
General allowance for possible loan losses | —f3E 5| L€ 24,909 (2,272) (8,558) 27,181 33,467
Specific allowance for possible loan losses BRI EF5|I 4% 53,437 (3,678) (4,995) 57,115 58,432
lSpec:lﬁca.llowam:efc)rc overseas s eS| LA _ _ _ _ _
oans
3.Percentage of Allowance to Total Risk Managed Loans 3. URVEBEEICHT H5ILUE
[ Non-Consolidated] [Hi]) ()
September March | September
30,2004(A) (A)-(B) (A-©) 31,2004(B) | 30,2003(C)
Specific Allowance for Loan Losses L= E
Before Partial Direct Write-Off o B EEINE 46.3 1.0 4.7 453 41.6
After Partial Direct Write-Off o BEIEENE 17.5 1.0 24 16.5 15.1
Allowance for Possible Loan Losses =HEEERS
Before Partial Direct Write-Off B5 E B EHET 50.8 12 39 49.6 46.9
After Partial Direct Write-Off o s i {EEE 243 1.2 1.6 23.1 22,7
[ Consolidated] E&] (%)
September March | September
30,2004(A) (A)-(B) MO 31,2004(B) | 30,2003(C)
Specific Allowance for Loan Losses B SRS EE
Before Partial Direct Write-Off o EEEME 48.7 1.3 49 47.4 43.8
After Partial Direct Write-Off Mo HEEEHE 18.7 1.2 2.8 17.5 15,9
Allowance for Possible Loan Losses HEZI 4%
Before Partial Direct Write-Off 5 E R EANE 54.3 1.5 43 52.8 50.0
After Partial Direct Write-Off HoEEENE 27.5 1.7 24 25.8 25.1

1




4.Credits disclosed under the Financial Reconstruction Law

THE BANK OF YOKOHAMA,LTD.

4. SHBLEEMTMRE

[ Non-Consolidated) {#&] (Millions of Yen)
September March September
0200a) | BB | WO | 312004) | 3020030
Unrecoverable or valueless claims WEFEIRERUCASIZETA0E 35,603 (8,214) (18,263) 43,817 53,866
Doubtful claims 1R HIE 189,522 (17,295) (22,242) 206,817 211,764
Claims in need of special caution EEERESE 66,315 (18,361} (43,142) 84,676 109,457
Sub-total (A ETBHEUT & A 291,441 (43,869) (83,647) 335,310 375,088
Claims in need of caution (excluding . .
loan in need of special caution) EEEAELNOETRERE 786,120 (52,608) (166,688, 838,728 952,808
Claims to normal borrowers "
7 1 4 44,
(excluding in need of caution) ER&EHE 6,593,80° (351,170), (245,289)  6,944977 6,839,096
Sub-total EHGE M 7,379,928 (403,777 (411,977} 7,783,705 7,791,905
Total ®)| 2%t 8 7,671,370 | (447,646)  (495,623)| 8119016 | 8166993
In need of special caution based on
borrowers classification under the self- BEBERE 149,866 (28,001), 24,200 171,867 125,666
assessment guideline
Percentage of credits in need of special BEERREUTORSE
caution or below (AYB)|A B  (96) 38 (0.3) (0.7) 4.1 4.5
[ Consolidated] [E&] (Millions of Yen)
September March September
3020088y | BB | OO | 312004m) | 3020030
Unrecoverable or valueless claims BESIESRUIALIZET LMHE 38,990 (8,607) (19,314)] 47,597 58,304
Doubtful claims BREE 175,407 (14,495) (18,087) 189,902 193,494
Claims in need of special caution EEBfUS 72,797 (18,131), (43,106} 90,928 115,903
Sub-total O|BETE2ESELT i ¢ 287,195 (41,233) (80,507) 328,428 367,702
Claims in need of caution (excluding P N .
Joan in need of special caution) EEERBUNOETE RME 794,012 (54,085) (168,068, 848,097 962,080
Claims to normal borrowers -
(excluding in need of cautior) ERmERiE 6,661,646 |  (356,923) (257,198)| 7,018,569 6,918,844
Sub-total E#fEE &t 7,455,658 (411,009} (425,267)| 7,866,667 7,880,925
Total D) &kt ] 7,742,854 | (452,241) (505,774)] 8,195,095 8,248,628
In need of special caution based on
borrowers classification under the self- ETEAGE 157,822 (27,863) 24,283 185,685 133,539
assessment guideline
Percentage of credits in need of special ECEHEELTORS
caution or below (YD D (%) 3.7 (0.3) (0.7) 4.0 4.4
S.Coverage of credits disclosed under the Financial Reconstruction Law 5. SREBELIMTREORERR
{ Non-Consolidated) {Hi&] (Millions of Yen)
September March September
s02004a) | AB) | AHO | 312000) | 3020030
Coverage amount (A)|R2E A 238,041 (34,743) (61,743) 272,784 299,784
Allowance for possible loan losses BEEIAE 57,984 (6,235) (10,743) 64,219 68,727
Collateral and guarantees HRRIS 180,056 (28,509) (51,000 208,565 231,057
[Unrecoverable or valueless, doubtful, in BEBIABERUIASIZESTA(E. &
need of special caution (B) s, EEEARIE i B 374,992 (53,510), (16,304)] 428,502 391,296
|Coverage ratio(%) AYB)BEE (%) A/B T 63.47 | 0.19)] (13.14] 63.66 | 76.61 |
(Reference) Coverage of credits of borrowers classification (%) RBEBORLEHB (Millions of Yen)
Unrecoverable or valueless BEREMERVUCAGIZE Y HHIE 35,603 (8,214) (18,263) 43,817 53,866
Allowance for possible loan losses =G HERS 6,766 1,570 (68) 5,196 6,834
Collateral and guarantees BEETS 28,837 (9,783) (18,195} 38,620 47,032
Coverage ratio(%) RER (%) 100.00 0.00 0.00 100.00 100.00
Doubtful RIREE 189,522 |  (17,295) (22,242)] 206,817 211,764
Allowance for possibie loan losses REGIAE 43,826 (5,945) (5,514) 49,771 49,340
Collateral and guarantees HEBERES 107,698 (5,657) (11,678) 113,355 119,376
Coverage ratio(%) FEE (%) 79.95 1.08 0.28 78.87 79.67
In need of special caution based on
borrowers classification under the self- ESHAMREE 149,866 (28,001)) 24,200 177,867 125,666
Allowance for passible loan losses HES He 7,391 (1,859) (5,161), 9,250 12,552
Collateral and guarantees BRELS 43,520 (13,069) (21,128) 36,589 64,648
Coverage ratio(%) B2FE (%) 33.97 (3.04) (27.46) 37.01 61.43




RESERVE COVERAGE RATIO * TOTAL COVERAGE RATIO B4 E - &2 %

THE BANK OF YOKOHAMA,LTD.

[ Non-consolidated ) [Hi¢k] (Billions of yen)
1 ‘ﬁBo:owersder ) Claims disclosed Categories % ¥ (B4 10(8FD
c alsfm cation urtz ’d: under the Financial No Allowance Total
sel -mmm g Revitalization Law Categorization Category I Category 0 Category V Allowance coverage coverage
lines e ratio ratio
N SRBEEICE
BEERICEITS S ETREE E1S 8] I 748 V548 HEF R ped Re
BHEEES '
Entirely
Unrecoverable or .
Legal bankruptcy valugless Covered by Allowance, Entirely reserved reserved, or
collaterals and guarantees direct write-off
Bk SlkE B - RIEEFIZL SmEEn | emME.
% 3
10.7 MEE4LEIES SRreH E1E |
(£43) FUIhBIZHE
Virtual bankruptey | (¥ D EE
EHERE 13.0 22.5 0.0 0.0 6.7 100% 100%
24.8 35.6 (L4 (A4 0.0) 0.0)
(A3.9) (A8.2)
Covered by allowances, Partially
collaterals reserved
and guarantees
Possible bankruptcy Doubtful HEF 2Rl ER - T IN
= PEEEEIL
BRBZ% fapRERE RS
189.5 189.5 66.9 84,5 379 43.8 53.56% 79.95%
(A173) (A17.3) (AH49) (A6.8) (AS.T)
{23.1] [84.5] [81. 8] <
Covered by collateral %[ 1: Classified loans before reserve
In need of . . . \ ﬁé
. In need of special X[ JROEEKIZSI LEIDHE
ot caution HBR)43.5
ution Non-covered
({EA) 1063
ETE% EEEERE
Inneed of| 1498 66.3 11.7 138.1 7.3 6.95% 33.97%
caution | (A 2g.0) (A18.3) (1.9) (A29.9)
Other than
E3E | inneed of
special
caution
8524 |Tmw@m4i
(AT71.0) (B OE 260.7 441.8
R (A112) (A31.7) 8.8 1.25%
702.5 Normal
(£43.0) E#EE
7,379.9
Nommal (A 403.8)
n3-£3 6,593.8 34 0.05%
6,593.8 (A351.1)
(A351.1)
No
Total Total Categorization Category II Category I Category IV Total Total
&kt ‘it EREE I7E M54 No% & coverage
7,671.3 7,671.3 6,946.2 687.0 37.9 0.0 70.2 ratio
(D447.7) (A447.7) (A369.5) (AT72.5) (AS.7) 0.0
100.0% 90.5% 9.0% 0.5% 0.0% 63.47%
X ( ) : Amount of increase compared with that of March 31,2004
¥ ( A) : Amount of decrease compared with that of March 31,2004
X ( ) ROEEIL 6% 3 BHHIEREE



EACH STANDARDS CONCERNING DISCLOSURE OF ASSETS

BENBORRIIBTHEBEEEOLR

[Non-consolidated] [Bi{k]

THE BANK OF YOKOHAMA, LTD.

(Billions of yen)
(14T : 10{8F)

Borrowers classification under the self-

Claims disclosed under the Financial Revitalization

Risk-managed loans under the Banking

assessment guide lines law law
HEETICEITHEREES SRBEERITE T (FBARMAE YR EREE
i . (Object: Loans)
(Credit exposures) (Credit exposures)
(Loans only) (W& : BHE)
(HER : BEE) (HR:#BE5E) (5 bHES)
Legal bankruptcy Unrecoverable or Loans to customers in bankruptcy
Mk valueless 10.5 IR e
10.7 WEEEREES LU 10.5
holZEY HRIE 34.0
Virtual bankruptcy
EHBRER 35.6 23.5 Past due loans
24.8 EipEE
Possible bankruptcy 212.8
g d A Doubtful
189.5 fEpRfiiE
189.5 189.2
In need of special caution Accruing loans cotractually past due 3
months or more
EEERBE 14.7 3y AL LR RE
In need of special caution 66.3 66.3 14.7
=3 3
In need of HEBAE (%) Restructuered loans
caution
149.8 51.6 B & HHERGUE
BIRE 51.6
852.4 Sub total Sub total Total
gt B att
291.4 289.6 289.6
Other than in need of
special caution
EEERUNOEIER Normal ] -
702.5 EEEE (X)) EEEREIEHEOH
7,379.9 7,220.6 (3) Loans only
Normal
ERE
6,593.8
Total Total Total
&% &% %
7,671.3 7,671.3 7,510.2




THE BANK OF YOKOHAMA,LTD.

6 Off-balanced credits 6. A7NFTURIEORERR
[ Non-Consolidated] [ Efx]
(DThe amount of doubtful claims or below, under the financial OEREELUT (2RBEZELE) OBRERS
reconstruction low (Billions of Yen)
September |1 Apr 04-30 Sep 04 A)-(B) March
30,2004(A) Increase  |Amount off~1 31,2004(B)
- (A balanced
(B)
Unrecoverable or valueless credits BERERERUChGISET 35.6 8.2) 6.9 15.1 43.8
EE
Doubtful claims felREE 189.5 (17.3) 41.2 58.5 206.8
Total &8t 225.1 (25.5) 48.2 73.7 250.6
March |1 Apr 03-31 Mar 03 (A)-(B) March
31,2004(A) Increase [Amount off-{31,2003(B)
(A balanced
(B)
Unrecoverable or valueless credits BERERERUCAGILET 43.8 (6.8) 10.2 17.1 50.6
blEE
Doubtful credits BEEE 206.8 (19.4) 40.0 59.4 226.2
Total BE 250.6 (26.2) 50.3 76.5 276.8
March 1 Apr 02-31 Mar 03 (A)-(B) March
31,2003(A) Increase |Amount off-]31,2002(B)
(A balanced
(B
Unrecoverable or valueless credits éggﬁm@ﬁau Chbl&y 50.6 (34.0) 11.2 45.2 84.6
Doubtful credits faREE 226.2 (21.1) 66.8 88.0 2473
Total S 276.8 (55.2) 78.1 133.2 332.0
(@Progress of Off-balancing @A 2135 L RIEDEE (Billions of Yen)
Six-month For the year|For the year
period ended ended
ended March March
September | 31,2003 31,2002
30,2004
Final disposal of NPLs (Non- st e g1
performing Loan) by Liquidation xERDE — 1.9 0.4
Final disposal of NPLs (Non- s
performing Loan) by restructuring BRRLE 0.0 224 5.3
Improvement in debtor's business ) g e map e
z 5 = (A
performance due to restructuring BRRGBIHSRANRE (4) - - —
Securitization IR 30.7 44.2 54.2
Direct write-offs EREH 9.5 (57.3) (5.8)
Other O 33.4 65.3 79.1
Collection / repayment, etc ER - RFEF 22.6 58.4 65.0
Improvement in Debtors' performance RRE 10.7 6.8 14.0
Total i 73.7 76.5 133.2
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7.The states of bankruptcy due to

classification of loan categories

7. BEAEERR

THE BANK OF YOKOHAMA,LTD.

[Non-Consolidated ] [B#&)
DInternal rating lyear before bankruptcies OHEIEHMOTAEN (Number of bankruptcies . Billions of Yen)
Six-month period ended Six-month period ended Six-month period ended
nternal rating. SRS September 30,2004 September 30,2003 September 30,2002
Number of Number of Number of
bankruptcies Amount bankruptcies Amount bankruptcies Amount
Category 1 ~IV I~V 0 - 0 — 0 -
Category V A 1 0.9 0 - 0 —
Category VI VI 0 - i 0.0 0 -
Category VI VI 1 0.1 2 0.8 2 0.1
Category VI it 0 - 1 0.0 3 0.3
Category X X 6 2.4 10 22 17 6.6
Category X X 0 - 0 - 3 2.5
Category X1 X1 3 1.3 4 1.1 5 2.0
Category XI XI 4 3.8 3 0.9 8 11.3
No rating Bl 0 — 5 0.8 2 0.1
@ The classification of loan categories in half year ago QB E X MO TARE & (Number of bankruptcies. Billions of Yen)
Six-month period ended Six-month period ended Six-month period ended
Internal rating SR September 30,2004 September 30,2003 September 30,2002
Number of Number of Number of
bankruoteies Amount bankruptcies Amount bankruptcies Amount
Category 1 ~IV 1~V 0 - 0 — 0 -
Category V \% 1 0.9 1 0.0 0 -~
Category VI Vi 0 - 0 - 0 -
Category VI il 1 0.1 3 0.7 0 -
Category VI v 0 - 3 1.0 4 04
Category X X 5 1.1 8 13 15 5.7
Category X X 0 — [4 — 4] -
Category X1 X1 1 0.7 5 1.0 3 0.8
Category X1 X1I 7 5.6 5 1.6 17 16.1
No rating Bl 0 - 1 0.0 1 0.0

CE) 1./.h0 (BEES OBHAXRE) FRVTHYET,
(Note 1) Bankruptcies with credit amount less than 50 million yen are excluded.

R 2B ISER-ATHY FT.

(Note 2) The amounts are based on credit.
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8. Loan portfolio

THE BANK OF YOKOHAMA,LTD.

8. REMNRHRRE

@ Classification of loans by type of industry [OF 3: §:/8-4- 54

[Non-Conselidated} [Bx) (Millions of yen)

September (AB) (AHO) March September
— = 30,2004(A) 31.2004(B) | 30.2003(C)
JE3] ]

(exctuding JOM account) (B <P ERSRIMBIRE) 7,510,253 (436,880 (390.895)(  7.947,133 7,901,148
Manufacturing 733 854,222 (133,138) (179,930) 987,360 1,034,152
Agriculture Bz 7,129 (1,274) (1,066) 8,403 8,195
Forestry HE 51 ¢ 0 51 51
Fishery AR 3,669 331 (179) 3,338 3,848
Mining i 5,251 (2,338) (4,280) 7,589 9,531
Construction B 327,478 (88,078) (87,895) 415,556 415,373
E]ectlnc power gas, heat supply and water B - HR - ML - KER 11,199 (2,894) (4,505) 14,093 15,704
supply
IT and telecommunication WHEER 41,336 (6,964) (5,508) 48,300 46,844
Transportation B 334,662 (30,771) (17,083) 365,433 351,745
Wholesale and retail e - e 633,887 (146,554) (139,960) 780,441 773,847
Finance and insurance /- RER 290,539 (17,132) (119,296) 307,671 409,835
Real estate FEBER 864,880 (17,412) 25,298 882,292 839,582
Services EEY—EAR 870,015 (16,101) (45,584) 886,116 915,599
Local governments M5 F A& 76,164 5,153 6,780 71,011 69,384
Others Z 0 3,189,769 20,293 182,314 | 3,169,476 | 3,007,455
@Classification of Risk Managed Loans by type of industry QRBUYRAHIEERE

[Non-Consolidated] [Bitk]) (Millions of yen)
Domestic loans BENES

excluding JOM account) (B < FRIEMEMRS IBIE) 289,630 (43,369 (83434 333,199 373,064
Manufacturing BER 28,314 (10,390) (13,733) 38,704 42,047
Agriculture Bx 537 471 419 66 118
Forestry HE 51 51 51 - -
Fishery A% 431 ©) (14) 437 445
Mining e 45 0 (216) 45 261
Construction BE R 25,410 (7,011) (11,902) 32,421 37,312
Electric power gas, heat supply and water W - AR - REE - kES _ _ _ _ _
supply
IT and telecommunication HEGRIE R 1,548 (D) 580 1,549 968
Transportation s 1,914 (1,059) (1,296) 2,973 3,210
Wholesale and retail HIFE - DR 36,531 (3,331) (10,747) 39,862 47,278
Finance and insurance SR - R 19,013 (2,723) (4,448) 21,736 23,461
Real estate FEIER 73,943 (23,824) (42,389) 97,767 116,332
Services HEY—Z AR 46,230 2,560 (2,848) 43,670 49,078
Local governments A5 F & - - - - =
Others FDH 55,659 1,696 3,109 53,963 52,550
@Classification of credits disclosed under the Financial Reconstruction Law
b . QRAJNECHBELHTRE

y type of industry

[Non-Consolidated) [#] (Millions of yen)
Domestic loans BERES
(excluding JOM account) (B < R ER S REEI B E ) 291,441 (43,869 (33,647 335,310 375,088
Manufacturing BlER 28,398 (10,492) (13,844) 38,890 42,242
Agriculture i 33 594 470 461 124 133
Forestry 2 ¥4 51 51 51 — —
Fishery Bx 431 (6) (14) 437 445
Mining %3 45 0 (219) 45 264
Construction IR 25,571 (7,019) (11,979) 32,590 37,550
Electric power gas, heat supply and water B - R - B - kg _ _ _ _ _
supply
IT and telecommunication WEAER 1,550 ) 581 1,551 969
Transportation R 1,914 (1,062) (1,298) 2,976 3,212
Wholesale and retail H5E - pFER 36,749 (3,358) (10,792) 40,107 47,541
Finance and insurance &R - R 19,498 (2,762) (4,138) 22,260 23,636
Real estate TEER 74,102 (23,789) (42,414) 97,891 116,516
Services ElYy—-CAR 46,388 2,497 (2,950) 43,891 49,338
Local governments Ho52 HEE - - - - -
Others TOH 56,144 1,603 2,907 54,541 53,237

(F) BEEBRREUTOREN NS

Note: Credits in the category of unrecoverable or valueless, doubtful or in need of special caution are classfied in the above table.




THE BANK OF YOKOHAMA,LTD.

@Loan.s to small and medium-sized businesses and Percentage to total AN REREBRE L URHELE
domestic loans

[ Non-Consolidated ] [Hi4k) (Millions of yen, %)
September March Septernber
A)- A)-
30,2004{A) (A-B) (AHC) 31,2004(B) | 30,2003(C)
Loans to small and medium-sized businesses | /N EZHER S 6,155,700 (446,160}| (258,390)| 6,601,860 6,414,090
As a percentage of total domestic loans FNEREFEE LR 81.9 L1 0.8 83.0 | 81.1
®Individuals loan OHBEO—-VER
[ Non-Consolidated } [H) (Millions of yen)
September March | September
A A
30,2004{A) (AHB) (AHC) 31,2004(8) | 30,2003(C)
Individuals HBREO—URBSE 3,175,772 22,644 186,722 | 3,153,128 | 2,989,050
Residential loans FERO—Y 2,858,351 24,520 189,630 | 2,833,831 | 2,668,721
Housing loans FEo-—-> 1,897,989 9,557 151,438 | 1,888,432 § 1,746,551
Apartment loans FA—bO—-> 960,362 14,963 38,192 945,399 922,170
Other individual loans FoHoo—y 317,421 1,876 @08y 319207 320329
9.Loans to Entities Overseas by Country 9. ERHRRSE
(@Certain Overseas Loans ORFESHEERS
Not applicable BUHYEEA
®@Loans to certain areas CHBAIBRHERSE
[ Non-Consolidated ] [#4&] (Millions of Yen)
September March September
- A)-
30,2004A) (A)-B) (MO 31,2004(B) { 30,2003(C)
Loans to Asian countrics 7o AT 2,583 @ o) 2,790 3,531
Risk-managed loans S3BYRLEBREE 1,041 44 1,041 997 -
Loans to Latin America FEER T 1,735 %) (%) 1,823 2,134
Risk-managed loans 564X EREE - - - - -
Loans to Russia oL 7RIt - - - - -
Risk-managed loans IR EEREE - - - — -
10. Loans and Deposits 10. B2, BEH2ORE
(DBalances of Loans and deposits DL BHEOXR - TR
[Bik) (Billions of yen)
September g March September
30,2004(A) (A-B) MO 31,2004(B) [ 30,2003(C)
Deposits (outstanding balance) BE (RB) 8,802.1 (3522)  (2357)| 91543 9,037.8
Deposits (average balance) B (FR) 8,890.5 73.7 0.7 8,816.8 8,889.8
Loans and bills discounted (outstanding | & (K& 251021 (@387  (3929)| 7,9489| 7,903.1
Loans and bills discounted (average balance) | Bt & (F55) 7,575.6 (48.0) 102] 76236 75654
@Breakdown of depositors’ categories QR&ENAEERRE
(B EERERIEIBELRCERNES
[ Non-Consolidated ] [Hitk] (Billions of yen)
Septemnber March September
30,2004(A) (AHB) (AHO 31,2004(B) | 30,2003(C)
Corporation EIN 1,716.0 G013)| (578)| 20173 1,973.8
Individuals BA 6,820.1 35.0 60.8 6,785.1 6,759.3
Local Public N 150.7 89.7) @s8)| 2404 196.5
Financial institutions ol 115.3 4.0 7.2 111.3 108.1
Total S 8,802.1 (3522)|  (2357)| 9,154.3| 9,037.8
This information contains a description of future performance. Such description, however, does not guarantee future performance and contains risks
and uncertainties. Please take note that future performance may differ from forecasts due to changes in the economic environment.
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November 15, 2004

To Whom It May Concern:
Company Name: The Bank of Yokohama Ltd.

Representative: Chairman, President and CEQO Sadaaki Hirasawa
(Code No. 8332: Listed on the 1st Section of the Tokyo Stock Exchange)

Re: The state of progress of the Plan for Reinforcement of Functions of Relationship Banking.

The Bank of Yokohama, Ltd (Chairman, President and CEQ Sadaaki Hirasawa) present in
following report an outline of out findings on the state of progress of the Bank up to September 2004,
based on owr Plan for Reinforcement of Functions of Relationship Banking which was drawn up
August 2003.




Overall Progress and Its Evaluation

1. On Efforts in the First Half of 2004

The Bank has, as is stated below, focused on realization of its plan since the development of the
“Plan for Reinforcement of Functions” as of August 2003. In FY03, we mainly undertook the
introduction of new services and system improvements and human development. In the first half of
FY04, we were successful in accomplishing our goals in several areas, by implementing measures
based on previous efforts, as well as continuing to improve our systems and introduced a new

scheme for financing.

With respect to reinforcement of functions for supporting the foundations of businesses
and new businesses, we have used the most of external institutions, including promotion of the use
of training seminars sponsored by the Regional Banks Association of Japan and Small and Medium
Sized Enterprise Center and continuous participation in “TSUNAMI,” a venture business support
organization. We also made efforts at implementation of “Intellectual Property Right Financing”
and “Financing with Subscription Rights for New Shares,” which we started to administer in FY03.
Regarding strengthening of the financing examination system, we have assigned ‘tredit analysis
instructors” to the Credit Department, who povide professional instruction on loan examination
know-how to our branches, we have thus aimed at strengthening our capability of examination and

negotiation.

With respect to reinforcement of business consulting and support functions to our client
companies, we have continued to strengthen our efforts with thorough information and public

relation activities for business matching services with commission in FYO03.




With respect to normalization of loans in need of caution, in addition to previous efforts,
we have further improved our system by clarifying policies for support in management
improvements and granting incentives to branches. We were able to yield results in terms of
improvements and maintaining categories of debtors in relation to the clients for which we had to

focus on normalization through implementation of management improvement support measures.

Regarding efforts at early rehabilitation of business, we made specific efforts for
realization of supporting schemes, including pre-package type business rehabilitation, use of
external institutions such as the RCC and debt equity swaps, etc., as well as continuing to conduct
DIP financing. We also dispatched personnel to the “Kanagawa Small and Medium Sized
Enterprise Rehabilitation Support Council,” which was organized in 2003 to develop a management
improvement plan, and within the Bank, system improvements have been made by preparing and

conducting training for human development.

With respect to new efforts for loan promotion to small and medium sized enterprises, we
have actively providing a new loan product, the “Super Business Loan,” which does not depend
excessively on security and guarantee, as well as private offerings and syndicated loans. We have

also realized implementation of the first PFI case of the Bank and participation in municipal CLOs.

Regarding improvement of an explanation system for customers and reinforcement of
consulting and complaint management functions, we have revised internal regulations based on the
objectives of the “Business Guidelines” revision and also improved our monitoring system to make

swift and appropriate responses to complaints.




With regard to efforts for securing soundness and improvement in profitability, we have
carried out appropriate self-assessment and write-off and reserves, based on the objectives of the
“Financial Inspection Manual” and ‘“Business Guidelines,” as well as improve accuracy in real
estate security evaluations toward a more precise and advanced credit risk management. In addition,
we have also advanced our system development which can contribute to stronger collaboration
between our internal rating system and self-assessment. In the field of disclosure regarding regional
contributions, we have conducted announcement and publicity in the publications and enhancement

of disclosed contents.

2 . Evaluation on Progress until the First Half of FY04

As regards the progress of the Plan for Reinforcement of Functions so far, as was stated in the

above, the Bank has responded mainly by introduction of services and system improvement in

FY03, and from FY03 to FY04, we could obtain our specific results. Among these, with respect to

normalization of loans in need of caution, we were able to improve and maintain our categories of
debtors by strengthening the efforts of restructuring support. We have also been gradually

concretizing efforts for our support scheme, including pre-package type business rehabilitation, use
of external institutions such as RCC and debt equity swaps, etc., which were responses to early

business rehabilitation. In addition, we have broadly responded to fund needs from the region

through our Super Business Loan, private offerings, syndicated loans and participation in municipal
CLOs, etc. On the other hand, we have emphasized improvement of our explanation system to

customers and enhancement of consulting and complaint management functions. As regards
treatment of disclosure, we also made efforts to improve disclosed contents in terms of quality and |

quantity, so that we may receive understanding of customers in the region.




As for the second half of FY04, we will further deepen our resolve in promoting the Plan
for Reinforcement of Functions as relationship banking. Specifically, we will make our best efforts
to realize the vision raised in the “Plan for Reinforcement of Functions” and a thorough

implementation of strategies of a regional financing institution and provision of high quality

financial services.




