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Ladies and Gentlemen:
Enclosed please find Henkel's Press Release "Henkel strengthens long-term competitiveness”.

This information is being furnished pursuant to Rule 12g3-2(b) of the Securities Exchange Act of 1934, as amended.

Very truly yours,
Henkel KGaA
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T. Kuehn . Nicolas
Encl. :
DEC 02 2004
S THOMSON
FINANCIAL
Postanschrift Bankverbindungen Dresdner Bank AG Aufsichtsratsvorsitzender:
Henkel KGaA Commerzbank AG Diisseldorf Dipl.-Ing. Albrecht Woeste
D-40181 Dusseldorf Dusseldorf Konto 2 114 565 :
Konto 1 109 222 (BLZ 300 800 00) Geschaftsfihrung:
Firmensitz {BLZ 300 400 00) Dr. Ulrich Lehner (Vorsitzender)
Henkelstrale 67 Kommanditgesellschaft Guido De Keersmaeker
D-40589 Dusseldorf Deutsche Bank AG auf Aktien Dr. Jochen Krautter, Dr. Klaus Morwind,
Odsseldorf Prof. Dr. Uwe Specht
www.henkel.com Konto 2 272 409 Handelsregister (persdnlich haftende Gesellschafter)
Telefon (+49-211) 797-0 {BLZ 300 700 10) * AG Diisseldorf HRB 4724
Telefax (+48-211) 798-4008 Sitz Diusseldorf Algis Linder, Knut Weinke

K:AKUhMSEC Schreibenm\SEC 184-2004.doc



VCmail An;

-+25.11.2004 17:13 Kopie: (Blindkopie: Thomas-Gerd Kuehn/KGaA/HENKEL)
m,w;;«",:f;:‘.fEntscheidung Thema: Press release "Henkel strengthens long-term competitiveness”
./3"1 = erforderlich ? [ja

Henkel
D
A

Information from Corporate Communications

Ladies and Gentlemen,

Attached please find the press release "Henke! strengthens long-term competitiveness”, which we
just distributed to the media.

With my very best regards

Ernst Primosch

Press Release

Restructuring program “Strong for the future” to continue

Henkel strengthens long-term competitiveness

With the launch of a new program Henkel continues the restructuring
initiatives of recent years. In a business environment that remains challenging,
the company is taking measures that will enhance efficiency and reduce costs

as it consolidates its market position.

Disseldorf — With the restructuring program launched in 2001 and expanded in fall
2003, Henkel has boosted profitability and sharpened its competitive edge. But as
competition becomes increasingly global and cost pressures from low-wage
countries are ever more acute, the environment in the key markets remains
challenging. For this reason the managing board of Henkel KGaA has decided on
the basic principles of a new approximately 400 million euros restructuring program

that is expected to achieve annual savings of about 125 million euros from 2007.



“This step is an early and flexible response to changes in the markets in which we
operate,” says Ulrich Lehner, Chairman of the Board of Henkel KGaA. “With this
step we are preempting obstacles and, from a position of strength, securing the
sustainable success of the company and the achieving of our long-term goal of
profitable growth.”

With the business environment still marked by heightened consumer price
consciousness coupled with rising production costs, the program seeks to bring
about further effective cost-cutting at the same time as boosting efficiency in

production, sales and administration.

Besides the restructuring costs already planned for 2004, Henkel expects to allocate
an additional approximately 400 million euros for restructuring measures between
2004 and 2006. The future savings anticipated from the program will amount to
about 125 million euros per annum from 2007.

The priority of the new restructuring program will be to reorganize production sites
and streamline administrative departments. Beyond that it will also accelerate the
improvement potential of recent acquisitions. In principle this will affect all business
sectors, although region-wise the primary focus will be on Europe and North
America. The program will also entail a loss of some 3,000 jobs worldwide by 2006.

“This aspect of the program represents a particularly difficult decision for us,” Ulrich
Lehner says. “However we are not talking about merely cutting costs, but about
investing in sustainable structures which is required of us to fulfill our entrepreneurial
responsibility. The personnel cutbacks will satisfy our requisite for social

acceptability, as in the past, and be in accordance with our tradition and our values.”

Henkel will determine the actual details of the program only after finalizing the
various individual measures and consulting with the affected employee

representatives, taking into consideration country-specific statutory regulations.



“Henkel — A Brand like a Friend”. Henkel is a leader with brands and technologies
that make people’s lives easier, better and more beautiful. The Henkel Group
operates in three strategic business areas — Home Care, Personal Care, and
Adhesives, Sealants and Surface Treatment. In fiscal 2003 the Henkel Group
generated sales of 9.436 billion euros and operating profit (EBIT) of 706 million
euros. More than 50,000 employees work for the Henkel Group worldwide. People in

125 countries around the world trust in brands and technologies from Henkel.

This document contains forward-looking statements which are based on current estimates and assumptions made by the
corporate management of Henkel KGaA. Statements with respect to the future are characterized by the use of words such as
“expect”, “intend”, “plan”, “anticipate”, “believe”, “estimate”, and similar terms. Such statements are not to be understood as in
any way guaranteeing that those expectations will turn out to be accurate. Future performance and results actually achieved by
Henkel KGaA and its affiliated companies depend on a number of risks and uncertainties and may therefore differ materially
from the forward-looking statements. Many of these factors are ocutside Henkel's control and cannot be accurately estimated in
advance, such as the future economic environment and the actions of competitors and others involved in the marketplace.
Henkel neither plans nor undertakes to update any forward-looking statements.
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