| October 7, 2004

U.S. Securities and Exchange Commission e
450 Fifth Street, N.W. ; é%ﬁ L
Washington, DC 20549 3 \b

Attention: Filing Desk

Sumitomo Mitsui Financial Group, Inc. (“SMFG”)
Information Furnished Pursuant to Rule 12g3-2(b)
Under the Securities Exchange Act of 1934

File No. 82-4395

i THUWNVN
| CiA
Dear Sir/Madam: | SHNN\!

|
The following information is being furnished to the U.S. Securities and Exchange Commission (the
‘Commission") pursuant to Rule 12g3-2(b)(1)(iii) under the Securities Exchange Act of 1934 (the
"Exchange Act’) and consists of information that SMFG (i) has been required to make public
pursuant to the laws of Japan, (i) has filed with the exchanges on which its common stock is listed
and which has been made public by such exchanges, or (iii) has distributed to its security holders,
during the period from August 1 2094 to Septemnber 30 2004.

SMFG hereby confirms that it is not ineligible to use Rule 12g3-2(b) pursuant to Rule 12g3-2(d).
The information set forth is being furnished to the Commission pursuant to Rule 12g3-2(b)(1)(iii). In
accordance with Rule 12g3-2(b)(4), and Rule 12g3-2(b)(5) the information and documents furnished
herewith are being furnished with the understanding that they shall not be deemed “filed" with the
Commission or otherwise subject to the liabilities of the Exchange Act and that neither this letter nor
the documents enclosed herewithlpursuant to Rule 12g3-2(b)(1)(iii) shall constitute an admission
for any purpose that SMFG is subject to the Exchange Act.

In the event that any questions should arise in connectlon with this matter or you require additional
information, please do not hesutate o contact me.

Do




Yours faithfully, |

= ‘
Takahir a
General Manager
Investor Relations Department
Sumitomo Mitsui Financial Group, Inc.

1-2 Yurakucho 1-chome, Chiyoda-ku, Tokyo 100-0006, Japan
Tel:+81 3 5512 4461, Fax:+81 3 5512 4429.

By:

Enclosures




ANNEX A

LIST OF DOCUI\)IENTS PUBLISHED, FILED OR DISTRIBUTED
FROM AUGUST 1. 2004 TO SEPTEMBER 30, 2004

A. ENGLISH LANGUAGE DOCUMENTS
1. Annual Report for fiscal 2003 (Exhibit A1).
B. JAPANESE LANGUAGE DOCUMENTS

1. Extraordinary Reports: :
See Annex B for a brief description.

(a) Extraordinary Report dated August 2, 2004 (*) (Exhibit B1(a)).
(b) Extraordinary Report dated August 2, 2004(*) (Exhibit B1(b)).
(c) Extraordinary Report dated September 21, 2004(*) (Exhibit B1(c)).

2. Amendment Reports of Extraordinary Reports:
See Annex B for a brief description.

(a) Amendment Report of Extraprdinary Report dated September 30, 2004(*) (Exhibit B2(a)).
(b) Amendment Report of Extraordinary Report dated September 30, 2004(*) (Exhibit B2(b)).
|

3. Public Announcements (summary English translations attached):

a) "Proposal for Integration Sent to UFJ" dated August 9, 2004 (Exhibit B3(a)).

(b) "Public Disclosure of SMFG’s Proposal for Integration" dated August 11, 2004 (Exhibit B3(b)).

(¢) "SMFG’s Proposal regardlng Integration Ratio etc., Sent to UFJ" dated August 24, 2004 (Exhibit
B3(c)).

(d) "Statement on Media Reports on “SMFG’s Proposal regarding Integration Ratio etc.” dated
August 27, 2004 (Exhibit B3(d)).

(e) "SMFG’s Proposal regarding Capital Enhancement to UFJ, Sent to UFJ" dated August 30, 2004
(Exhibit B3(e)). |

(f) "Notice regarding Rest of Conver3|on Price of Type 3 Preferred Stock issued by Sumitomo Mitsui
Financial Group, Inc." dated September 8, 2004 (Exhibit B3(f)).

(g) "Comments on Announcement by UFJ" dated September 13, 2004 (Exhibit B3(g)).

(h) "Extension of Expiration Date for Integration Ratio" dated September 24, 2004 (Exhibit B3(h}).

(i) "Business Alliance between, ‘Sumitomo Mitsui Financial Group and Promise" dated September 27,
2004 (Exhibit B3(i)).

() "Notice regarding Repayment of Public Fund Preferred Stocks and Repurchase of Capital Stock”

dated September 30, 2004 (Exhibit B3(j)). -

|
(*) Documents issued by SMBC, SMFG’s wholly-owned subsidiary bank.
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ANNEX B

Brief Descriptions of Japanese Language Documents

’
1. Extraordinary Reports: ‘
(a) Report to the Minister of Fin%nce concerning an issuance of stock, which was exchanged with
stock of SMBC Finance Business Planning on September 21, 2004. (*) (Exhibit B1(a))
(b) Report to the Minister of Finance concerning an issuance of stock, which was exchanged with
stock of SMBC Loan Business Planning on September 21, 2004. (*) (Exhibit B1(b))
(c) Report to the Minister of Finance concerning change of special subsidiaries. (*) (Exhibit B1(c})
. |
2. Amendment Reports of Extraordinary Reports:

(a) Report to the Minister of Finance concerning an amendment of Extraordinary Report dated
August 2, 2004 regarding an issuance of stock, which was exchanged with stock of SMBC
Finance Business Planning on September 21, 2004. (*) (Exhibit B1(a))

(b) Report to the Minister of Finance concerning an amendment of Extraordinary Report dated
August 2, 2004 regarding an issuance of stock, which was exchanged with stock of SMBC Loan
Business Planning on September 21, 2004. (*) (Exhibit B1(b))

(*) Documents issued by SMBC, SMFG’s wholly-owned subsidiary bank.
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| \Cnglish lransialion) g

Sumitomo Mitsui Financial Group, Inc.

Proposal for Integration Sent to UFJ

TOKYO, August 9th, 2004 --- Sumitomo Mitsui Financial Group, Inc. ("SMFG", President and CEO:
Yoshifumi Nishikawa) announced today that it had sent to UFJ Holdings, Inc. and UFJ Bank Limited

("UFJ"), a written "Proposal for Integration", outlining the basic ideas and the merits of the
integration between UFJ and SMFG.
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Sumitomo Mitsui Financial Group, Inc.

Public Disclosure of SMFG’s Proposal for Integration

Tokyo, August 11, 2004 -- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President and
CEO: Yoshifumi Nishikawa) today publicly disclosed the written “Proposal for Integration” sent
to UFJ Holdings, Inc. and UFJ Bank Limited (“UFJ”) on August 6, 2004 (please see the
attached appendix). SMFG strongly believes the integration between SMFG and UFJ is the
best alternative for both groups’ shareholders, customers and employees and will continue to
propose integration with UFJ in a transparent way. In the cases such as requested by UFJ,

SMFG will consider presenting concrete and specific proposal on the integration ratio.



1. Basic concept of the integration

1.1 Integration with spirit of equals
Through the integration of UFJ group and SMFG with spirit of equals, we jointly aim to
create Japan’s No.l and a leading global comprehensive financial group by maximizing

each of the two institutions’ strengths.

1.2 Placing top priority on speed
Based on the common management attitude between UFJ and SMFG, which places an
emphasis on speed, we will aim to achieve prompt integration, promote smooth

assimilation of the two institutions and aim for fast realization of the integration benefits.

1.3 Emphasis on economic rationales
The integration ratio will be decided based on the stock prices taking into consideration the
synergy effects of the integration etc. We firmly believe that the benefits of the
integration between UFJ group and SMFG will well surpass those of UFJ group and
Mitsubishi Tokyo Financial Group, Inc. (“MTFG”).
We will also decide the members of the board of directors, the information system, the
organization structure, and the branch network etc from the viewpoint of the economic

rationales.

1.4 Equal and fair human resources policy
We thoroughly carry out the equal and fair human resources policy based on each
individual’s abilities and achievements, without being biased by the origin bank of such
individual. From the beginning of the merger between the former Sakura Bank and the
former Sumitomo Bank, SMFG has united the personnel system and carried out an equal
and fair human resources policy. Accordingly, we have promptly realized assimilation of
the two institutions and sense of unity, and achieved significant results in boosting the

morale of the employees and improving the productivity.

1.5 Reinforcement of the focused business areas
We aim to establish Japan’s No.1 position in the growing business areas such as small and
medium-sized enterprises, consumer banking including that for mass clients, consumer

finance, credit cards, and international business in Asia,

1.6 Establishment of tripolar franchise in Tokyo metropolitan, Tokai and Osaka

metropolitan districts




We aim to establish and maintain the overwhelming position in each of Tokyo metropolitan,
Tokai, and Osaka metropolitan districts. We will consider the most appropriate
organizational structure, headquarter functions, allocation of the management resources,

placement of the executives and so on for the smooth operation of tripolar structure.

1.7 Reinforcement of the trust banking business
We assume that the trust banking business of UFJ Trust Bank will be integrated with the
Sumitomo Trust & Banking along with the integration with UFJ group and SMFG. We
believe that we can provide the advanced and specialized trust banking services to the
clients of both banks by collaborating with the top trust bank emerged by this trust banking

integration.
2. Basic integration structure

2.1 Estimated schedule

End of March or beginning of April 2005: Integration of holding companies (UFJ
Holdings and SMFG)

October 2005: Integration of subsidiary banks (UFJ Bank
and SMBC)

2.2 Capital enhancement

We will provide UFJ with the necessary amount of capital by the end of September 2004
for a smooth integration of the two groups. We are willing to provide the amount of ¥500

billion or more.

»  Although we believe due diligence needs to be conducted in order for SMFG’s
board to fulfill its fiduciary duty to its shareholders, we will provide capital by the
end of September 2004 by efficiently conducting due diligence. Even in the
event the exclusive negotiation right of MTFG remains effective until the end of

August 2004, we will provide capital by the end of September 2004.

»  For transparent consideration and setting of the integration ratio, at the present,
we are considering providing capital in the form of preferred stock and not

common stock, but we will be flexible upon further discussion with UFJ.




3. Merits of integration between UFJ Group and SMFG

3.1 Increase in shareholders value through higher profitability derived from

significant synergy benefits

(a) We estimate the average annual benefit from rationalization of operations to be ¥200
billion. We strongly believe reinvesting resources derived from cost synergies into
new strategic businesses coupled with other synergies will deliver further benefits of

the integration.
The ¥200 billion will be derived from the following initiatives:

*  Review of branch network (200 overlapping branches)
*  Cost reduction through system integration (approximately 20%)
* Transfer of employees at overlapping functions including head-office

departments to strategic businesses

(b) We will have overwhelming market shares in growing business areas such as
businesses with small and medium-sized enterprises, investment trusts, pension-type

insurance, mortgages loans, etc.

Comparison of integration between UFJ and SMFG and that between UFJ and
MTFG is shown below. In these and other businesses, the integration with SMFG

will produce business volumes far exceeding those from the integration with MTFG.

individual clients

UFJ + SMFG UFJ + MTFG
Number of corporate clients 320,000 250,000
Number of accounts of
53 million 40 million

Loans to small and medium-

sized enterprises

JPY 63 trillion

JPY 48 trillion

Balance of investment trusts

JPY 2.6 trillion

JPY 1.4 trillion

Annual sales of

pension-type insurances

JPY 490 billion

JPY 310 billion

Balance of mortgage loans

JPY 22 trillion

JPY 18 trillion

(SMFG’s estimation. Source: Each company’s financial reports, etc.)




©

Furthermore, through the integration, we will be able to provide greatly enhanced
sophisticated financial solutions to our customers, thereby boosting customer
satisfaction and profitability. As for overlapping customers, as can be seen below,
there is not necessarily a huge overlap, and we should be able to increase profit

through the realization of synergies.

<Corporate clients with annual sales of JPY 1 billion or more>

SMFG MTFG
Number of corporate clients which 23 thousand 15 thousand
are not the clients of UFJ Group
Overlapped corporate clients ratio 44% 44%

(SMFG’s estimation. Source: TEIKOKU DATABANK)

(d) Through the above cost reduction and realization of synergies, we are confident to

(©

achieve the highest profitability out of all the Japanese banking groups with banking
profit reaching ¥2 trillion level and net income of ¥1 trillion level, resulting in a

sizable increase in shareholder value.

We will also be able to greatly strengthen businesses such as consumer finance,
credit cards, leasing, factoring, consulting, settlement services, etc through the
integration of group companies of UFJ Group and SMFG. The new group will
completely eclipse other groups especially in the consumer finance business, through

effective collaboration between Promise, Mobit and At-Loan.

3.2 Smooth and speedy integration

Integration experience of both groups will be fully leveraged to achieve a smooth,

speedy integration, thereby creating a workplace in which the employees of both groups

can fully realize their potential.

A smooth, speedy integration is also possible as both groups apply accounting principles

and practices generally accepted in Japan and have not adopted consolidated tax regime.

3.3 Consistency in trust and banking businesses

Integration of UFJ Bank and SMBC and that of UFJ Trust Bank and Sumitomo Trust &

Banking will not create a problem with respect to trust and banking businesses.




3.4 Affinity based on similar corporate culture

Both groups stress “speed”, “advancement” and “innovation” and, we believe,
fundamentally share a common corporate culture. Thus, it is possible to smoothly and

speedily make a big leap as the new group.

4, Other

4.1 Disposal of non-performing loans (“NPLs”)

Each group will be responsible to achieve this fiscal year’s NPL reduction targets. Both
groups will share and make optimal use of their know-how and skills during the course
of this process. Both groups will further utilize their know-how and skills in reducing
NPLs after the integration.

4.2 Maintaining and improving capital ratio

The capital base of the UFJ Group will be strengthened by the capital enhancement by
SMFG and capital improvement effect through the integration of UFJ Trust Bank and
Sumitomo Trust & Banking. As a result, the UFJ Group will be able to maintain and
improve its capital ratio in the first half of fiscal 2004 and onward.

4.3 Repayment of Public Funds

We believe the high profitability of the new group will enable us to repay all of public
funds before the date of mandatory conversion even in consideration of the expected
introduction of the Basel II, etc. Furthermore, acceleration of the repayment of all public
funds is also possible through other initiatives such as Tier-I-eligible capital raising. As
for deferred tax assets, we will be able to improve the quality of our capital base by

steadily reducing the ratio.

We notice that UFJ has officially announced that the negotiation with MTFG will be given
the highest priority, but we believe giving due consideration to our proposal serves the
interest of UFJ shareholders. It is our hope that we can work together to become Japan’s No.1

and a leading global comprehensive financial group.
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Sumitomo Mitsui Financial Group, Inc.

SMEG’s Proposal regarding Integration Ratio etc., Sent to UFJ

Tokyo, August 24th, 2004 -- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President and
CEO: Yoshifumi Nishikawa) announced today that it had sent to UFJ Holdings, Inc. and UFJ
Bank Limited (“UFJ”), a written “Proposal regarding Integration Ratio etc.”, including an
integration ratio and how SMFG can contribute to the capital enhancement of UFJ. The brief
overview of the proposal is as follows. SMFG believes the integration between SMFG group
and UFJ group is the best choice for both groups’ shareholders, customers and employees and

SMFG strongly hopes that UFJ will positively examine its proposal.

1. Integration Ratio

As for an integration ratio with UFJ Holdings, Inc. (“UFJ Holdings”), we made an offer of
1.0 SMFG share to 1.0 UFJ Holdings share. This integration ratio will be translated into a
premium of approximately 30% for UFJ Holdings shares on the basis of the recent share
prices of each company. Since we estimate an average annual benefit from rationalization
of operations to be at least ¥200 billion (pre-tax basis), we believe the integration ratio will
lead to a considerable improvement of the shareholders value of SMFG as well as for UFJ
shareholders. Lastly, this proposal regarding the integration ratio shall remain in effect
until September 24, 2004.

2. Capital Enhancement
As for the capital enhancement, we have already proposed providing UFJ with the amount
of ¥500 billion or more. In this proposal, we again confirm that we can provide a
necessary amount of capital even in a situation that such amount reaches ¥700 billion.
In addition, SMFG can maintain its capital ratio at a sufficient level and hence does not

consider raising capital for this possible capital contribution to UFIJ.
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Statement on Media Reports on
“SMFG’s Proposal regarding Integration Ratio etc.”

TOKYO, August 27, 2004 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG”) sent UFJ Holdings,
Inc. and UFJ Bank (“UFJ”) a written “Proposal regarding Integration Ratio etc. ”(“the Proposal”),
including an integration ratio and how SMFG can contribute to the capital enhancement of UFJ, on
August 24, 2004. Since there were media reports which made false statement regarding the contents

of the Proposal, we would like to provide an additional explanation as follows.

Today, there was a media report mentioning “‘(the integration ratio) is not legally binding’ is

stated in the Proposal”. This is completely false and groundless.

Instead, the following phrase is stated in the Proposal: “Should we advance the integration
process with UFJ, unless there are seriously material discrepancies from publicly disclosed

information in the mutual due diligence process, this integration ratio will not be altered.”

The contents of this Proposal has been formally and officially resolved at SMFG’s board of
directors, and therefore, should UFJ decide to accept this proposal, its legal binding force will be in
effect.

As we have stated above, for the following reasons, our basic view is that “this integration ratio

will not be altered”:

A. UFJY’s publicly disclosed information has been audited by auditors and resolved by the
board of directors. In addition, as UFJ belongs to the same financial industry, we have a

good understanding of its business and we are confident in its profitability etc.

B. We have incorporated downside scenarios in our analysis to come up with the current

integration ratio which we proposed.
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SMFG’s Proposal regarding Capital Enhancement to UFJ, Sent to UFJ

TOKYO, August 30, 2004 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President and
CEO: Yoshifumi Nishikawa) announced today that it had sent to UFJ Holdings, Inc. and UFJ
Bank Limited (“UFJ”), a written “Proposal regarding Capital Enhancement to UFJ”, including
SMFG’s specific proposal regarding the capital enhancement to UFJ. The brief overview of
the proposal is as follows. SMFG believes the integration between SMFG and UF]J is the best
choice for both groups’ shareholders, customers and employees, and SMFG strongly expects

UFJ to positively examine the proposal.

1. Amount of Capital Enhancement

As we have been proposing in earlier letters, we have reconfirmed that we will provide a
necessary amount of capital to UFJ by the end of September 2004 and that we can provide a
necessary amount of capital even in a situation that such amount reaches ¥700 billion.
Although we believe due diligence needs to be conducted in order for SMFG’s board members
to fulfill its fiduciary duty to SMFG’s shareholders, we will provide capital in a timely manner
by efficiently conducting the due diligence. We have also stated in the proposal that we will
provide capital to UFJ unless we find material discrepancies from publicly disclosed

information during the due diligence process.

2. Terms and Conditions of Preferred Stocks

We propose to subscribe for convertible preferred stocks being issued by UFJ Holdings, Inc. It
is our understanding that both groups’ shareholders will not be affected by the terms and
conditions of the preferred stocks since the preferred stocks are retired when the integration
between UFJ and SMFG consummates. Hence, if UFJ and SMFG enter into a basic agreement
regarding the integration, we will not exercise the conversion rights of the preferred stocks as

long as the agreement is in effect.
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Notice regarding Reset of Conversion Price of

T'ype 3 Preferred Stock

issued by Sumitomo Mitsui Financial Group, Inc.

TOKYO, September 8, 2004 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President
and CEO: Yoshifumi Nishikawa) hereby announces that the conversion price with respect to

Type 3 Preferred Stock issued by SMFG will be reset as below in accordance with the terms and
conditions of the preferred stock.

PARTICULARS

1. Conversion Price after the Reset JPY644,200
(Conversion Price before the Reset JPY349,600)

2. Effective Date October 1, 2004



YR 16 9 A 13 H

MRASH=ZHER T4 F v W TN—T
(23— R&% 8316)

UFJJTN—TOHERERIIDONT

S, FRI6E9IA 10 B (&) IKHIFRERDEBDARL TRV ETOT,
BHAISEWEZLET,

Lk




R 16469 A 10 B

BASH=HER T4 F v N TN—T
(3— R&= 8316)

UFJ N —TOERDREERIZDNT

ZH, %$REHUF I F—INTF4 OV ABLIOKRELHUF JET CIF (UFJ 7L
—7D . UFISENEZBER I F oIyl T —TIZd L TE=SEB Y EE LT
HEERRINELE.

BRE|FZHER T4 F v VIIN—TE, INET, HiakE, E5REEZED,
RERSICETIEAMAREEEZUF I /N —TICH L TIToTEELE, REHRERIN
AR, EEREELREMERIN T W E, UF I #(f7ORTTHEBEKOTEZE
R3&, UFIR—NTA L TADKREDESZDORREEZELSETEIHDOTHDEER
SR

Wi EWAELEL TR, %t EUF J VN —T70KBZEN,. M7V —T70KkE, K
IFE, REBIZE->TRBEDERKTHREEZATEY., UF I 7N —7HENROE
BN S, YHOREEMSICCRNETS I 2T EHERHFTH LM, UFJ
DHEEDESIFWEEBHENTHZLHED. UF I VN —7LOREOERIZMAIT A
AR EZRNLTENDET,

Lk




Sumitomo Mitsui Financial Group, Inc.

Comments on Announcement by UF]

TOKYO, September 13th, 2004 -- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President
and CEO: Yoshifumi Nishikawa) would like to inform that it has announced the attached
statement on September 10th, 2004.



Sumitomo Mitsui Financial Group, Inc.

Comments on Today’s Announcement by UFJ

Tokyo, September 10th, 2004 -- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President
and CEO: Yoshifumi Nishikawa) noticed that UFJ Holdings, Inc. and UFJ Bank Limited
(“UFJ”) announced that they have reached an agreement regarding capital enhancement of UFJ
Bank in the form of third party allotment to Mitsubishi Tokyo Financial Group, Inc. (“MTFG”).

We have so far made various detailed proposals to UFJ regarding the integration of the two
institutions including provision of the integration ratio and the terms of the capital enhancement.
The contents of today’s announcement, however, not only failed to reveal the integration ratio
but, judging from the terms of the preferred shares to be issued to MTFG, significantly impair
the interests of UFJ Holdings’ shareholders.

We believe the integration between SMFG and UFJ is the best choice for both groups’
shareholders, customers and employees and continue to strongly expect UF)’s board to examine
our proposal in a positive way for the benefit of its shareholders. We will continue to examine
specific ways to materialize our integration with UFJ, including directly appealing to UFJ

Holdings’ shareholders.
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Sumitomo Mitsui Financial Group, Inc.

Extension of Expiration Date for Integration Ratio

TOKYO, September 24, 2004 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG”,
President and CEO: Yoshifumi Nishikawa) herewith explains its policy on the
integration with UFJ Holdings and UFJ Bank (“UFJ Group”), since “SMFG’s
Proposal regarding Integration Ratio etc.” sent to UFJ Group on August 24, 2004,
stated that “this proposal regarding the integration ratio shall remain in effect until
September 24, 2004.”

SMFG also announces that it has sent out a proposal titled “SMFG’s Proposal

regarding the extension of expiration date for Integration Ratio” to UFJ Group today.

1. Basic Concept of the Integration

We believe the integration between UFJ Group and SMFG Group is the best choice
for both groups’ shareholders, customers, and employees, and we will continue to
pursue the integration with UFJ Group. We strongly hope that UFJ Group will

positively examine our proposal.

At the same time, we will implement specific steps to realize the integration with
UF]J, carefully observing the situation surrounding UFJ Group, such as how the
discussion on the integration, including the one on the integration ratio, will progress
between UFJ Group and Mitsubishi Tokyo Financial Group, and what the views of
UFJ Holdings’ shareholders will be.

2. Extension of the Expiration Date for the Integration Ratio
The original expiration date for the integration ratio was provided to meet the capital

enhancement plan of UFJ Group to complete by the end of September 2004. As
mentioned above, since we have no intention to change our policy to integrate with
UFJ Group, we stated in today’s proposal that we would extend the expiration date of

the integration ratio to the end of June 2005.



3. Integration Ratio
Regarding the integration ratio, we continue to propose “1.0 SMFG share to 1.0 UFJ)

Holdings share” as stated in the proposal submitted on August 24, 2004. We believe
the integration ratio will lead to a considerable improvement of the shareholders

value of SMFG as well as that of UFJ Holdings.

In the meantime, there were newspaper articles suggesting that “the integration ratio
will change if the conversion of SMFG’s preferred stocks is considered.” The
integration ratio, however, will not change due to a possible dilution, since our
proposal already fully takes into account the possible effects of the preferred stock
conversion. Moreover, we believe the dilution will have no impact on the premium
for the shareholders of UFJ Holdings, since we believe the stock market already
factored in the dilution effects due to the preferred stock conversion when valuing
SMFG stock price.
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Sumitomo Mitsui Financial Group, Inc.
Promise Co., Ltd.

Business Alliance between
Sumitomo Mitsui Financial Group and Promise

Tokyo, September 27, 2004 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG,”
President and CEO: Yoshifumi Nishikawa) and Promise Co., Ltd. (“Promise,” President:
Hiroki Jinnai) today signed a business aliiance agreement based on the agreement
reached on June 21, 2004, to form a strategic alliance in the consumer finance
business.

|, Purpose of Strateqic Alliance (as announced in June 21, 2004 press release)

The consumer finance business is expected to grow further as it changes significantly in

step with the maturing of economy and diversification of consumers’ sense of value and

lifestyles. Under such circumstances, SMFG and Promise aim to establish the No. 1

consumer finance business in Japan by providing the best products and services
through leveraging their respective resources such as brands, customer base, expertise,
and experience.

Il. Qutline of Business Alliance

Sumitomo Mitsui Banking Corporation (*SMBC”), a wholly-owned subsidiary of SMFG,
and Promise will join forces with the aim of providing consumer loan products starting in
April 2005 as described below. Under the same timeline, Promise will commence
guaranteeing loans to be extended by The Japan Net Bank Limited (“JNB"). Talks on
other business alliances between SMFG group companies and Promise are moving
forward and the specifics will be decided accordingly.




1.1

1.11

1.1.2
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1.1.4

1.2

1.2.1

1.2.2

ISMBC-Promise Alliance to Provide Consumer Loan Products

Basic Structure

SMBC, Promise, and a joint venture (“JV”) to be established by the two
companies will provide loan products with interest rates ranging from 8% to
25.55%.

* Promise will guarantee the loans to be extended by SMBC and JV. It will
also fully support them from credit screening to credit monitoring and
loan collection so that comprehensive credit management can be

implemented.
Interestrate |  Collateral, Guarantor
SMBC 8% ~ 12% Unsecured, Promise
JV 156% ~ 18% Unsecured, Promise
Promise 18% ~ 25.55% Unsecured, No guarantor

Customers who do not meet the credit screening criteria of SMBC (or JV) will
be introduced to JV (or Promise), should customers so desire.

As a new marketing channel, a new type of automatic contract machine
("ACM") will be installed at SMBC branches. The new ACMs will handle
applications and contracting of loan products of SMBC, JV, and Promise.
400 units of ACMs will be installed at the start of business under the alliance
in April 2005. Further, the number of ACMs is scheduled to increase to 580
by March 2006. '

The joint venture agreement is expected to be concluded by November 2004,
and preparations are being made for an early establishment of JV. Promise
and SMBC will own 51% and 49% of JV shares, respectively.

Business Plan

Loan Balance

The loan balance three years after the commencement of business under the
alliance is expected to comprise as follows.

» SMBC: JPY200 billion
+ JV: JPY200 billion JPY500 billion
*  Promise: JPY100 billion

Profit

The business is expected to be in the black by the third year of business and
have no cumulative losses by the fourth year.




2.1

2.2
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JUNB-Promise Alliance]

Guarantee

Promise will guarantee loans to be newly extended by JNB under its existing
loan frameworks (expected to start guaranteeing in April 2005).

Internet Settiement

Promise has an Internet settlement service whereby loan payments can be
made over the Internet by transferring money from a bank account (see
below). JNB will be added to the list of banks (expected to start service by late
December 2004).

Internet settlement service: Promise’s Internet branch has a bank selection screen.
When a bank is selected, the bank’s Internet banking
service is automatically accessed so that loan payment
amount can be remitted to Promise.

Other Alliances

Talks on other alliances are moving forward and the specifics will be decided
accordingly by the end of March 2005.

\Alliances between SMFG group companies and Promise

Talks on alliances between Promise and Sumitomo Mitsui Card Co., Ltd.,
SAKURA CARD CO, Ltd., SMBC Leasing Co. Ltd.,, QUOQ Inc. and other
SMFG group companies, joint development of small business loans, etc. are
moving forward and the specifics will be decided accordingly.

Installation of Promise’s Loan Processing Machine at SMBC Branches

Starting this October, Promise’s loan processing machine “Chosoku’
(super-fast) will be installed at SMBC branches. About 100 units of Chosoku
will be installed by March 2005, and thereafter, Chosoku machines will be
gradually replaced by the new ACMs with the new network being expanded.
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Sumitomo Mitsui Financial Group, Inc.

Notice regarding Repayment of Public Fund Preferred Stocks and

Repurchase of Capital Stock

{Repurchase of Capital Stock Pursuant to Article 211-3, Paragraph 1, Item 2, of the Commercial Code of Japan)

TOKYO, September 30th, 2004 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG,” President and
CEO: Yoshifurhi Nishikawa) hereby announces that it had requested the Deposit Insurance Corporation
of Japan (“DIC”) through the Resolution and Collection Corporation (“RCC”) for a partial conversion of
its Typel and Type 3 preferred stocks (aggregate amount of conversion: JPY201 billion) owned by RCC
into common stock and disposal of such shares of common stock upon conversion, and the request was

approved today as described below in Section 1.

SMFG also announces that, with a view to repurchasing the common shares issued upon conversion, the
Board of Directors of SMFG resolved at the meeting held today that repurchase of capital stock,
pursuant to the provisions of Article 211-3, Paragraph 1, Item 2 of the Commercial Code of Japan, be

made as outlined below in Section 2.

PARTICULARS

1. Repayment of Public Fund Preferred Stocks
(1) Conversion of Preferred Stocks into Common Stock
At the request of SMFG, DIC approves the exercise of conversion rights by RCC regarding the

preferred stocks below, and RCC converts a part of the preferred stocks into common stock.

Type of Preferred Stock Type 1 Preferred Stock Type 3 Preferred Stock Total Amount
Total Amount of Conversion JPY 96 billion JPY 105 billion JPY 201 billion
Number of Shares of Preferred 35,000 sh 105.000 sh _

Stock to be Converted ’ shares ’ shares

Conversion Price JPY 947,100 JPY 349,600 -

Date of Conversion September 30, 2004 September 30, 2004 -
Number of Shares of Common

Stock to be Issued upon 101,362.06 shares 300,343.25 shares 401,705.31 shares

Conversion

(2) Disposal of Common Shares Issued upon Conversion
At the request of SMFG, RCC will dispose the common shares it will obtain as a result of the

conversion as described in Section 1-(1) above. SMFG will repurchase the common shares up

This “Notice regarding Repayment of Public Fund Preferred Stock and Repurchase of Capital Stock (Repurchase of Capital
Stock Pursuant to Article 211-3, Paragraph 1, Item 2, of the Commercial Code of Japan)” is published in order to publicly
announce the facts herein described, but not to solicit anyone into making any investment in or outside of Japan, nor for any
other similar purposes.

1



to the authorized acquisition amount of JPY270 billion through the Tokyo Stock Exchange

Trading Network System (closing price orders), with a view to repurchasing the common shares
disposed of by RCC.

SMFG intends to hold the repurchased common shares as treasury stock for the time being.

(REFERENCE)
Summary of the public fund preferred stocks on which RCC will exercise its conversion rights
upon SMFG’s request:
Type of Preferred Stock Type 1 Preferred Stock Type 3 Preferred Stock

Original Date of Issue

March 31, 1999

March 31, 1999

Issue

Number of Shares Issued 67,000 shares 800,000 shares
and Outstanding
Issue Price JPY 3,000,000 per share JPY 1,000,000 per share
A te Amount of
ggregaie  Amount 0 JPY 201 billion JPY 800 billion

Summary of public fund preferred stocks other than the above:

Type of Preferred Stock

Type 2 Preferred Stock

Original Date of Issue

March 31, 1999

Number of Shares Issued 100,000 shares
and Outstanding '
Issue Price JPY 3,000,000 per share
A te Amount of
geregate  Amount 9 JPY 300 billion

Issue

2. Repurchase of Capital Stock

(1) Reason for Repurchase

To buy back the common shares issued upon conversion of the public fund preferred stocks

(2) Details of Repurchase

a. Type of capital stock to be repurchased
b. Total number of shares to be repurchased

: SMFG’s common stock
: Up to 405,000 shares
(6.5% of the aggregate number of outstanding
shares of common stock)
: Up to JPY 270 billion
: From October 1, 2004 to March 31, 2005

c. Total amount of repurchase price
d. Schedule for repurchase

This “Notice regarding Repayment of Public Fund Preferred Stock and Repurchase of Capital Stock (Repurchase of Capital
Stock Pursuant to Article 211-3, Paragraph 1, Item 2, of the Commercial Code of Japan)” is published in order to publicly
announce the facts herein described, but not to solicit anyone into making any investment in or outside of Japan, nor for any
other similar purposes.
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(REFERENCE)
<Number of common shares held as treasury stock as of September 30, 2004>

Number of outstanding common shares
(excluding treasury stock) :6,202,692.74 shares
Number of common shares held as treasury stock : 2,686.44 shares

(Note) The number of outstanding common shares (excluding treasury stock) includes the number of shares issued
upon conversion as described in Section 1-(1) above.

This “Notice regarding Repayment of Public Fund Preferred Stock and Repurchase of Capital Stock (Repurchase of Capital
Stock Pursuant to Article 211-3, Paragraph 1, Item 2, of the Commercial Code of Japan)” is published in order to publicly
announce the facts herein described, but not to solicit anyone into making any investment in or outside of Japan, nor for any
other similar purposes.
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