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Il. CHANGES IN THE CONSOLIDATED GROUP

A) Changes in company name

In this fiscal year, the following companies have changed their names:

Previous name Present name
SEFIN, S.A. SEFIN AGENCIA DE SEGUROS, S.A.
FAZ AGENCIA DE SEGUROS, S.A. SOCIEDAD FINISTERRE AGENCIA CANARIA DE SEGUROS,
UNIPERSONAL S.A. SOCIEDAD UNIPERSONAL
MAPFRE ACONCAGUA CIA. DE SEGUROS, S.A MAPFRE ARGENTINA SEGUROS, S.A.
MAPFRE ACONCAGUA ART, S.A. MAPFRE ARGENTINA ART, S.A.
MAPFRE ACONCAGUA VIDA COMPANIA DE MAPFRE ARGENTINA SEGUROS DE VIDA, S.A.
SEGUROS S.A.
VERA CRUZ SEGURADORA, S.A. MAPFRE VERA CRUZ SEGURADORA, SA.
VERA CRUZ VIDA E PREVIDENCIA, S.A. MAPFRE VERA CRUZ VIDA E PREVIDENCIA,
S.A.
SEGUROS LA SEGURIDAD, C.A. MAPFRE LA SEGURIDAD, C.A.

B) Changes in consolidation methods or procedures

In this fiscal year, the following companies, which in the previous fiscal year did not form part of the
consolidation perimeter, have been fully consolidated:

a)

Companies acquiered in fiscal year 2003:

SERVIMEDIC BALEAR, S.L. (Spain)

MUSINI, S.A. DE SEGUROS Y REASEGUROS (Spain), hereinafter referred to as
“MUSINI

MUSINI VIDA, S.A. DE SEGUROS Y REASEGUROS SOCIEDAD UNIPERSONAL (Spain),
hereinafter referred to as *“MUSINI VIDA”

INTERBOLSA, S.A. (Spain)

SERVIFINANZAS, S.A. (Spain)

GESMUSINI S.G.LI.C., S.A. (Spain)

GESMUSINI CARTERAS, S.A. (Spain)

INDUSTRIAL RE MUSINI, S.A. (Luxembourg)

GENERAL SERVICES REINSURANCE LIMITED (Iretand)

NUOVI SERVIZI AUTO, S.P.A. (ltaly)

CANADA LIFE INSURANCE COMPANY (Puerto Rico)

BRICKEL FINANCIAL SERVICES INC. (U.S.A)), whose trade name is ROAD AMERICA
MOTOR CLUB.

MAPFRE RE COMPANIA DE SERVICIOS GENERALES, S.A. (Pert)

MAPFRE MANDATOS Y SERVICIOS (Argentina)
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b) Companies incorporated in the previous fiscal year, which began their activity in 2003:

- CENTROS MEDICOS ISLAS CANARIAS, S.A. (Spain)

The following company, which was incorporated in fiscal year 2003 was consolidated by the equity
method:

-  MAPFRE ASISTENCIA ORO, S.A. (Spain)

During fiscal year 2003, the following companies were no longer considered to be subsidiaries or affiliates
of the Group due to the reasons indicated below:

a) Due to sale to third parties:
- AFORE TEPEYAC, S.A. (Mexico)
b) Due to winding-up: :

- INMOBILIARIA Y RENTAS ALCANTARA 218, S.A. (Chile)
- INVERSIONES ALCANTARA 200, S.A. (Chile)

c) Due to dissolution with absorption by another Group company (the absorbing company or the
company receiving the transferred assets and liabilities is indicated):

- MAPFRE INSURANCE COMPANY OF AMERICA INC. (Estados Unidos), absorbed by
MAPFRE INSURANCE COMPANY OF FLORIDA (U.S.A))

MUSINI VIDA, MUSINI, and their respective subsidiaries have been consolidated from 1 October 2003
onwards. Therefore, the consolidated profit and loss account only includes the results accrued by these
companies over the period going from 1 October 2003 to 31 December 2003.




lll. BASIS OF PRESENTATION AND VALUATION CRITERIA

The presentation of the results of all consolidated companies follows the same accounting principles,
criteria and policies which were applied in the latest annual accounts.
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V. VIV UVINWVLIVA T LU DALANVL JlTL )
Unit: thousand euros

ASSETS

[ ]

1. Start-up expenses 0 0
II. Intangible Assets 1,598 1,236
926 980

............................. 2,524 2,216

l. Tangible Investments 0 10,317
Il. Financial Investments 4,510 15,959
Iii. Investments in Group Companies and Affiliates 1,004,495 848,630
|IV. Deposits established for accepted reinsurance 0 0
C)INVESTMENTS 1,009,005 874,906
o 0|

I. Receivables on direct insurance, reins. and coins. business (policyholders,brokers ) 0 0
Il. Tax, corporate and other credits 45,845 25,521
Ill. Shareholders, called capital 0 0
IV.Tangible Fixed Assets 338 405
V. Cash and Banks 4,443 5,393
VI. Treasury Stock in Special Status 0 0
VII. Other Assets Net of Provisions 1,853 2,340
VII. Accruals : e 17 25
) RECEIVABLES, OTHER ASSETS AND ACCRUAL ACCOUNT e 1380 52,496 33,684
1,064,025 910,806/

LIABILITIES

I. Subscribed capital 90,782 90,782
Il. Reserves 426,445 426,445
I11. Treasury stock for capital decrease 0 0
IV. Results from previous years 78,590 118,553
V. Result for the year 47,732 -21,807
-19,972 0

623,577 613,973

115] 566]
of o}
o| 0|
0605 | o] o]
0810 10,217 6,605]
G) DEPOSITS'RECEIVED ON CEDED REINSURANCE . 0620 o] of
. Bond and other stock issues 0630 275,000 275,000
11. Due to credit institutions 140,373 0
Ill. Debts on direct insurance, reins. and coins. {policyholders, brokers) 640 0 0
IV. Debts on transactions in preparation of insurance contracts 0 0
V. Debts on asset repurchase agreements 104 0 0
V1. Other liabilities 0 6,942 6,861
0 7,801 7,801

430,116 289,662
1,064,025| 910,806




V. NON-CONSOLIDATED RESULTS

Unit: thousand euros

I. Earned premiums, net of reinsurance (non-life)

. Eamed remiums, net of remsurance life
g At :

llI Clalms incurred, net of reinsurance (non-life)

IV. Claims incurred, net of relnsuranoe life

V. Variation in other technical reserves, net of reinsurance (non-life)

VI Vanation in other technical reserves, net of reinsurance (life

VII. Profit shan‘ng and retums (non-life)

VIII. Profit sharing and returns (life)

IX. Net operating expenses (non-life)

X. Net operating expenses (life)

Xl. Variation in the equalisation reserve (non-life
E R

Xll Other techmcal resuns (non-llfe)

XIII Other techmcal results life

XIV. Income from operating investments (non-life)

XV. Income from operating investments (life)

XVI. Expenses from operating investments (non-life)

XVII. Expenses from operating investments (life)

XVII. Unrealised capital gains and losses on mvestments Ilfe

olojojolojc oo jojojojojojojojo oo jo o O |Jo [0 o |o |o

oclojlojojojlojlojlojojololofjojojojojo o jo jocjo ol | 1S 1S

XiX. lnoome from investments

XX Ex nses from mvestrnents

XXI. Other income

XXII. Cther expenses

XXIII Ex'raordrna Results

82,482 71,376
49,231 102,372
33,251 30,996

2,776 2,381
10,370 7,648
-3,652 -2,887
22,005 -39,148
25,727 17,341
47,732 -21,807




IV. CONSOLIDATED BALANCE SHEET

Unit: thousand euros
ASSETS

|. Start-up expenses 9,360 9,650
Ii. Intangible assets 80,293 82,417,
III Deferred e p ns&e 1,702 1,861
Y INTANG! 91,355 93,928

I Tanglble investments 527,741 514,218
Il. Financial investments 13,885,642 10,728,698
IIl. Deferred expenses 251,822 240,384
IV. Treasury Stock 0 0
V Dep u &Gtabllshed for accep 71,287 74,836,
A AERT 14,736,492 11,558,136
456,351| 403,356]

446,101] 574,693

, ; URANCE HNICAL RE T 1,041,316] 526,409
I. Receivables on direct insurance, reins. and coins. business @l)qudm and brokers) 1,039,412 914,254
Il. Tax, corporate and other credits 180,008 167,590
lIl. Shareholders,calied capital Q 0
IV. Tangible Fixed Assets 72,468 71,002
V. Cash and Banks 502,662 524,698

V1. Shortsterm Trasury Stock 0

VII. Other assets Net of Provisions 29,095 6,768
VlII Accruals 479,094 396,874
' RECEIVA 2,302,739 2,081,186

19,074,354 | 15,237,708

LIABILITIES

I. Subscribed capital 5001 90,782 90,782
II. Parent company reserves / | 596,186 555,074
Il Treasury stock for capital decrease 15 0 0
IV. Reserves in consolidated companies : 606,641 561,593
V. Translation differences ! -326,457 -243,959
VI. Results atfributable to the parent company 141,288 113,391
VII Intenm drvldend paid during -19,972 0
¢ ERVES * o ‘ 1,088,468 1,076,881

675,733 624,261)

3,005 2,863]

9,358] 14,679]

ol 0

14,883,594  11,433,465]

446,101 574,693

111,503 96,865

; > RECE ) RA 620 112,068 94,016

I. Bond and other stock issues ' 275,000 275,000
1. Due to credit institutions ' 160,150 21,746
IIl. Debts on direct insurance, reins. and coins. (policyholders, brokers) 1640 528477 456,137
IV. Debts on transactions in preparation of insurance contracts " 46,002 39,925
V. Debts on asset repurchase agreements ' 0 0
V. Other liabilities ol 623,960 447 583
' 110,935 79,594

1,744,524 1,319,985

19,074,354 15,237,708 |




V. CONSOLIDATED RESULTS
Unit thousand euros

Amount ‘ ’ % Amounf %

I. Eamed premiums, net of reinsurance (nondife)
Il. Eamed premiums, net of reinsurance (life

2,745,277 62% 2,568,252 53%
1,665,031 38% 2,233,407 A7%

4,410,308 100%) 4,801,659] 100%;
1,826,716 41% 1,783,738 37%
1,255,134 28% 1,066,868 22%

"I. Cléims mcun'ed net of reénsurance (non-life)
v Claims incurred, n of reinsurance (life

3,081,850 70% 2,850,606 59%;
-35,142 -1% -27,282 -1%
-727,786 -17%)  -1,363,019]  -28%

V Variation in other tve\éhﬂnical réeerves net of reinsurance (non-iife)

VI Vanahon in other technml reserves, net of reinsurance (life

-762,928 -17%  -1,390,301 -29%4

VII Proﬁt shanng and retums (non—Irfe)‘ '

2,274 0% 3,428 0%
VIII. Profit sharing and retums (life) 23,357 1% 22,632 0%
IX. Net operating expenses (non-ife) 732,034 17% 743,937 15%
X. Net operating expenses (life) 103,051 2% 101,988 2%
Xl. Variation in the equalisation reserve (non-life 31,368 1% 10,019 0%

892,084 20% 882,004]  18%
-52,933 1% 43,034 1%
-12,576 0% 8,869 0%

Sl £3d et e
XlI. Other technical results (non-life)
Xlll. Other technical results (life

-392,063 -9%i -373,155 8%
264,470 6%, 350,312 7%
704,817 16% 607,545 13%|

90,505 2% 117,472 2%
168,603 4% 155,342 3%,
24,882 1% 41,121 -1%

XIV lnoome fmm operahng mv&stments (non—lrfe)
XV. Income from operating investments (life)

XVI1. Expenses from operating investments (non-ife)

XVII. Expenses from operating investments (life)

XVII. Unrealised capital gains and losses on investments (life

342,998 8"/J 270,767 6%

238,775 5% 189,654 4%

| 104,223 2% 81,113 2%
XIX Resuhs frnm mvestmems 12,453 0% 15,775 0%
XX. Translation results 213 0%)| 1,189 0%
XXI. income from companies accounted for by the equity method 25122 1% 21,186 0%,
XXII. Amortisation of consolidation goodwill 25,600 1% 27483 1%
XXIIl. Consolidation differences 0| 0% 0 0%
RDINARY,RESU HXIXHXOCH- XXX XX , 355,186 8% 281,434 6%
)O(IV Other income 2025 75,767 2% 55,451 1%
XXV. Other expenses 2026 97,004 2% 77,110 2%
XXVI. Extraordinary Results 2030 -13,352 0% -815 0%
320,597 7% 258,960 5%

-92,428 -2%| -67,521 -1%

228,163 5% 191,439 4%
-86,881 -2% -78,048 -2%

141,288 3% 113,391 2%




VI. PREMIUM BREAKDOWN BY BRANCH OF BUSINESS

1 585 270 1, 276 774

General Insurance Direct Insurance Spam

Credit and Guarantee — Direct Insurance Spain 96,822 79,058
Direct Insurance abroad 1,135,540 1,222,683
Reinsurance 434,190 393,310
Assistance 129,807 122,645

TOTAL PREMIUMS FOR THE YEAR Non-Life (direct and accepted) 3,381,630} 3,094,470
-636,353 -526,218

2,745,277 2,568,252

TOTAL PREMIUMS FOR THE YEAR Non-Life 1ceded and retroceded)
& e;‘EARNED PREMIUMS ‘Nopilife

TOTAL PREMIUMS FOR THE YEAR Life (direct and accepted)
TOTAL PREMIUMS FOR THE YEAR Llfe (ceded and retroceded)

1,713.462] 2,283,748
-48,431 -50,341
1,665,031 2,233,407

4,410,308| 4,801,659
3,118,458| 3,457,407
177,602 46,358
398,019 455,066
715,229 842,828

Foreign Subsidiaries: EU.

O.E.CD.
Qther Countries

Thousand euros

VIl. AVERAGE NUMBER OF EMPLOYEES DURING THE YEAR

[TOTAL PERSONS EMPLOYED ] 13000
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VII) BUSINESS DEVELOPMENT

CORPORACION MAPFRE and its subsidiaries had an outstanding fiscal year in 2003. In
Spain, direct Non-life insurance premiums grew 21.1% vs. 9.4% for the market as a whole
(Source: ICEA), while third-party funds managed by MAPFRE VIDA and its subsidiaries
increased by 11.3% (not including MUSINI VIDA). The results of CORPORACION MAPFRE

exceeded by a wide margin the targets set for 2003.

e REVENUES

| In 2003, the total revenues of CORPORACION MAPFRE and its subsidiaries reached €
6,693.0 million, with the following breakdown by business line:

TOTAL REVENUES
(Million euros)

% Var.
2003 2002 03/02

Companies operating primarily in Spain
Direct insurance premiums: Non-life 1,776.1 1,467.1 21.1%
Direct insurance premiums: Life 1,644.9 2,226.9 -26.1%
Income from investments 834.0 678.9 22.8%
Other income from consolidated companies 38.7 30.7 26.1%
Brokerage and fund management (*) 70.4 70.6 -0.3%
Real estate management and development (*) 49.2 34.6 42.2%
Other equity-accounted companies 24.7 18.7 32.1%
Cumulative Subtotal 4,438.0 45275 -2.0%

Companies operating primarily abroad

Direct insurance premiums: Non-life 1,204.0 1,310.2 -8.1%
Direct insurance premiums: Life 39.8 394 1.0%
Accepted reinsurance premiums 866.3 760.1 14.0%
Assistance premiums and other income 207.7 180.4 15.1%
Income from investments 243.8 357.1 -31.7%
Other income (**) 50.8 411 23.6%
Cumulative Subtotal 2,612.4 2,688.3 -2.8%
Total cumulative income 7,050.4 7,215.8 -2.3%
Intra-group transactions eliminated upon consolidation -357.4 -271.3 31.7%
TOTAL CONSOLIDATED INCOME 6,693.0 6,944.5 -3.6%

(*) Equity-accounted
(**) Includes income from companies equity accounted

1



Total consolidated revenues decreased by 3.6%, while revenues from fully consolidated
companies decreased by 4.4%. These figures were negatively affected by the appreciation of
the euro against the US dollar and the Latin American currencies, as well as by the conclusion

of the process of externalisation of corporate pension commitments in Spain.

According to the figures published by ICEA, in 2003 SISTEMA MAPFRE, to which
CORPORACION MAPFRE belongs, held market shares in Spain of 9.7% in the Life business
and 17.3% in the Non-Life business, against 8.5% and 15.5%, respectively. In 2002 the
companies fully consolidated into CORPORACION MAPFRE held as a whole a 9.0% share of
the Spanish insurance market, including MUSINI (9.7% in the Life business and 8.6% in the
Non-Life business).

The shares of the American subsidiaries of CORPORACION MAPFRE in their respective Non-
life markets (2002 figures) ranged between 2.8% in Colombia and 11.3% in Venezuela. As a
whole, they held a share of approximately 5% of the total premiums of the markets and
territories in which they operate.

12



Companies operating primarily in Spain

The gross written and accepted premiums of these companies, which are grouped under
MAPFRE-CAJA MADRID Holding de Entidades Aseguradoras, S.A., evolved as follows:

CONSOLIDATED WRITTEN AND ACCEPTED PREMIUMS

Million euros
% Var
2003 2002 2003/2002
LIFE INSURANCE OPERATING UNIT 1,651.4 2,229.6 -25.9%
MAPFRE Vida ........coovvvviiien, 1,622.4 2,229.6 -27.2%
MUSINI Vida'™ ..., 29.0
GENERAL INSURANCE OPERATING UNIT 895.9 786.6 13.9%
MAPFRE Seguros Generales ..................... 5254 443.8 18.4%
MAPFRE Guanarteme ...........cccvvvvivieieinnnnnn. 179.9 155.3 15.8%
MAPFRE Finisterre ........cocoooeviiiiiiiincinnns, 190.6 187.5 1.7%
COMMERCIAL INSURANCE OPERATING UNIT 596.6 431.7 38.2%
MAPFRE Industrial .........cccoooiviiivinnen. 4443 346.4 28.3%
MAPFRE Caucién y Crédito ...............coevenen 104.6 85.3 22.6%
MUSINI S.AM L e, 47.7 - -
MAPFRE CajaSalud .....................cocoiiiin, 2771 246.1 12.6%
TOT AL 1oiiitiieiitiiiee ettt etiesseesrararreseranserasoransnnes 3,421.0 3,694.0 -7.4%

(1) The consolidated premiums of MUSINI Vida and MUSINI, S.A. shown above correspond to the last quarter of fiscal year 2003.
The total gross written and accepted premiums figure includes those of the Portuguese

branches of MAPFRE VIDA (€ 38.4 million) and MAPFRE CAUCION Y CREDITO (€ 7.4
million)

13



The following table shows a breakdown of written and accepted premiums by line of business:

WRITTEN AND ACCEPTED PREMIUMS

Million euros
% Var.
2003 2002 2003/2002
Motor (MAPFRE Guanarteme).................... 131.7 114.5 15.0%
Health ..o, 2771 246.1 12.6%
Multi-peril ...oooooinii 1,049.5 825.6 27.1%
Other Non-life..........ccooevvvviiiiiiinnnnn. 317.8 280.9 13.1%
TOTAL NON-LIFE ........ccvevviicinienneen. 1,776.1 1,467 .1 21.1%
Life RiSK c.vvvvviieiii i, 142.5 121.9 16.9%
Life Savings ......cooeeeviiiiiiniinicn 1,502.4 1,784.6 -15.8%
Externalisations .............ccoeiien 3204
TOTALLIFE ....cvvvveerevirrennnnnne 1,644.9 2,226.9 -26.1%
L 117 - 3,421.0 3,694.0 -7.4%

The breakdown of the premiums written and accepted by the most representative subsidiaries
through the agents channel and the Caja Madrid bank channel are shown in the following
table:

WRITTEN AND ACCEPTED PREMIUMS

Million euros
% Var.
2003 2002 2003/2002
AGENTS CHANNEL ....................ccooee 2,451.4 2,177.3 12.6%
MAPFRE Vida (w/o externalisations) .......... 829.7 794.3 4.5%
MAPFRE Seguros Generales .................... 838.8 739.9 13.4%
MAPFRE Industrial ..............cooeeiiiinnine 413.7 320.8 29.0%
MAPFRE Caja Salud ............cocvveviniiininn, 265.5 237.2 11.9%
MAPFRE Caucion y Crédito ...........cceeevennne 103.7 85.1 21.9%
CAJA MADRID BANK CHANNEL.............. 922.0 1,196.3 -22.9%
MAPFRE Vida (w/o externalisations) .......... 821.7 1,114.9 -26.3%
MAPFRE Seguros Generales .................... 57.2 46.7 22.5%
MAPFRE Industrial ...........ccocovvciviiiiniinn. 30.6 25.6 19.5%
MAPFRE Caja Salud ...........cooevvviiiieennn 11.6 8.9 30.3%
MAPFRE Caucion y Crédito .................cuuee 0.9 0.2 350.0%

14



The following table shows the evolution of the funds managed by MAPFRE VIDA and its
subsidiaries:

FUNDS MANAGED BY MAPFRE VIDA !
{million euros)

2003 2002 % Var. 03/02

Regular premiums insurance 33114 3,102.3 6.7%
Single premiums insurance 6,399.4 5,879.7 8.8%
Life insurance-Risk 102.9 78.6 30.9%
Total Mathematical reserves 9,813.7 9,060.6 8.3%
Other reserves 163.6 125.5 30.4%
TECHNICAL RESERVES 9,977.3 9,186.1 8.6%
MUTUAL FUNDS 2,340.7 1,968.7 18.9%
PENSIONS FUNDS® 853.0 679.3 25.6%
THIRD-PARTY FUNDS UNDER MANAGEMENT 13,171.0 11,834.1 11.3%
MUSINI VIDA: THIRD-PARTY FUNDS

UNDER MANAGEMENT 1,148.7 -—
SHAREHOLDERS' EQUITY 403.9 373.9 8.0%
TOTAL FUNDS UNDER MANAGEMENT 14,723.6 12,208.0 20.6%
MUSINI, S.A.: LIFE INSURANCE RESERVE 428.1
TOTAL FUNDS UNDER MANAGEMENT,

LIFE AND SAVING BUSINESS 15,151.7 12,208.0 24.1%

(1) Figures include the Life insurance technical reserves of MUSINI, S.A., which will not be transferred to MAPFRE VIDA during fiscal
year 2004.

(2) Pension funds figures do not include defined benefit funds entered into through a Life insurance contract.

Defined benefit pension funds, which were entered into through Life insurance policies,
amounted to € 704.3 million (€ 663.8 million in 2002). They are included in the mathematical
provisions of the Life insurance business.

15



Companies operating primarily abroad

Premiums written by Units and Companies whose activity is primarily international evolved as

follows:
CONSOLIDATED PREMIUMS
Million euros
2003 2002
DIRECT INSURANCE
MAPFRE AMERICA (countries)
Argenting ......coooveiiie e 139.2 94.1
Brazil ..o 223.5 236.0
Chile .o e 79.0 75.1
Colombia ..ovvieiei s 37.1 40.6
ElSalvador ......cooeviiiiiiice e, 27.9 33.6
MEXICO vt e e 306.8 352.8
Paraguay ........c..cooviieiiiini 6.9 7.3
PeruU .o, 21.2 26.6
Puerto Ricoand Florida ...........ccovvviviiiiiiiiennnn, 200.6 222.1
UNUQUAY . eeieee e e cee et e eeae 6.9 13.4
VENEZUEIA . .iviiiiie e e 186.8 239.5
Subtotal 1,235.9 1,341.1
OTHER COUNTRIES
MAPFRE ASIAN (The Philippines) ..................... 7.9 8.6
Total Direct Insurance 1,243.8 1,349.7
ACCEPTED REINSURANCE (REINSURANCE OPERATING UNIT) 866.4 760.1
ASSISTANCE (ASSISTANCE OPERATING UNIT) 131.3 127.5
TOTAL CUMULATIVE PREMIUMS ......ocviviirieiiana, 2,241.5 2,237.3
Intra-group transactions eliminated upon consolidation -347.8 -284.0
TOTAL CONSOLIDATED PREMIUMS ............ccovvnene. 1,893.7 1,953.3

The breakdown by business line of the direct insurance premiums written by the Units and

Companies whose activity is primarily international is shown in the following table:

WRITTEN PREMIUMS

Million euros
% Var.
2003 2002 2003/2002
MOtOT o o 633.6 744.9 -14.9%
Health and accidents ..o, 150.5 175.6 -14.3%
Rest Non-Life ......coooi i e 419.9 389.8 7.7%
TOTAL NON-LIFE ...ccciviii i iieens 1,204.0 1,310.3 -8.1%
TOTALLIFE ......covevvevenne 39.8 39.4 1.0%
TOTAL .ociiiiiiiiin s 1,243.8 1,349.7 -7.8%
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The direct insurance companies grouped under MAPFRE AMERICA, except for El Salvador
and Uruguay, recorded an increase in their respective premiums figures expressed in local
currency, ranging from 7.9% in Puerto Rico to 58.3% in Argentina. The weighted average
premium growth in local currency in 2003 was 22.4%. Nevertheless, premiums expressed in
euros decreased 7.8% with respect to the previous year, as a consequence of the
appreciation of the euro against the US dollar and the local currencies of the countries in
which they operate.

MAPFRE RE and its subsidiaries recorded consolidated premiums of € 866.4 million, a 14.0%
increase. Net written premiums amounted to € 579.5 million, equivalent to a retention rate of
66.9%. The breakdown of total premiums by geographical area was as follows: 46% from
Spain; 28% from Europe; 14% from Latin América; 9% from the United States; and the
balance from other areas. MAPFRE REINSURANCE CORPORATION (New Jersey) recorded

a total premiums volume of € 74.4 million.

The total revenues (premiums and revenues from the sale of services) of MAPFRE
ASISTENCIA and its subsidiaries reached € 238.4 million. This figure, which includes
revenues from equity-accounted subsidiaries, represents a 15.7% increase over the previous
year. The breakdown by geographical area was as follows: 36% from Spain; 32% from Latin
Ameérica; 18% from other European countries; 12% from the United States; and 2% from other

areas.

The total premiums of MAPFRE ASIAN decreased by 8.1% in euros, despite a 17.4%
increase in local currency.
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» MANAGEMENT RATIOS

In accordance with internationally accepted practices, the soundness of the Non-life technical
result is measured through the combined ratio, which is obtained dividing total claims and
expenses by net premiums earned. In 2003, the consolidated Non-Life combined ratio of
CORPORACION MAPFRE was 96.5%, against 101.3% in the previous fiscal year.

The evolution of the main management ratios of the Non-life insurance subsidiaries of
CORPORACION MAPFRE is shown in the following table, which provides the percentage of
total expenses and claims incurred over premiums earned, before reinsurance. The columns
to the right show the combined ratios of the subsidiaries (total expenses, and claims incurred

over premiums earned, net of reinsurance)

MANAGEMENT RATIOS
% % %
GROSS EXPENSE|{| GROSS LOSS || COMBINED RATIO
RATIO RATIO
(1 (2) (3)
31.12.03] 31.12.02{|31.12.03] 31.12.02|| 31.12.03 | 31.12.02
MAPFRE SEGUROS GENERALES 30.2 30.2 64.0 61.9 95.1 92.2
MAPFRE INDUSTRIAL 21.1 19.8 60.3 65.9 93.0 93.2
MAPFRE CAUCION Y CREDITO ©® 26.2 27.5 60.8 69.8 85.3 102.1
MAPFRE CAJA SALUD 17.0 17.0 80.6 80.4 97.6 97.4
MAPFRE RE 315 31.6 55.2 57.0 92.5 98.3
MAPFRE ASISTENCIA © 171 15.5 74.5 74.6 91.3 90.2
MAPFRE AMERICA 28.9 32.1 59.8 69.3 102.2 112.5
CORPORACION MAPFRE 26.5 28.5 62.6 66.0 96.5 101.3

(1) (Acquisition expenses + administration expenses + profit sharing and returns — other technical income + other
technical expenses)/Gross premiums earned

(2) (Gross claims incurred + variation of other technical reserves)/Gross premiums earned.

(3) (Net claims incurred + variation of other technical reserves + net operating expenses + profit sharing and
returns — other technical income + other technical expenses)/Net premiums earned.

(4) Excluding its subsidiary MAPFRE INDUSTRIAL.

(5) Given the importance of services activities for these subsidiaries, their expense ratios are adjusted to include
net other non-technical income.
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e RESULTS

Consolidated result after tax reached € 228.2 million, a 19.2% increase over the previous
year. Consolidated result after tax and minority shareholders reached € 141.3 million, a 24.6%
increase over the previous year. Earnings per share reached € 0.78. The following table

provides a breakdown of the consolidated result by business area:

CONSOLIDATED RESULTS
(Milllon euros)
31.12.03 31.12.02 | % Var. 03/02
FULLY CONSOLIDATED SUBSIDIARIES
Companies operating primarily in Spain
Direct Insurance 240.2 199.9 20.2%
Cther
Subtotal 240.2 199.9 20.2%
Companies operating primarity abroad
Direct Insurance 53.2 56.5 -5.8%
Accepted reinsurance 422 309 36.6%
Assistance 7.2 53 35.8%
Cther 0.6 -1.5 —
Subtotal 103.2 91.2 13.2%
EQUITY-ACCOUNTED SUBSIDIARIES
Brokerage and fund management 214 19.9 7.5%
Real estate management and development 58 35 65.7%
Cther 0.1 0.5 —
Total result from subsidiaries 370.5 315.0 17.6%
Amortisation of goodwill and portfolio acquisition costs -30.3 -37.6 -19.4%
Holding company results (non-consolidated) 220 -39.1 —
Consolidation adjustments 41.6 20.7 —
Result before tax and minority interests 3206 259.0 23.8%
Tax 924 -67.6 36.7%
Result after tax 228.2 1914 19.2%
Result attributable to minority interests -86.9 -78.0 11.4%
Resuilt after tax and minority interests 1413 1134 24.6%
Adjusted eamings per share (euros) 0.78 0.62 24.6%

Figures in million euros

Taxes for fiscal year 2003 were reduced by a € 8.9 million adjustment relating to changes in
the composition of the tax group occurred in 2002. This positive effect is not expected to be

repeated in coming fiscal years.

MUSINI, S.A. and MUSINI VIDA, S.A., which were acquired in the last quarter of 2003, earned
over that period a net profit of € 6.3 million. After the share of minority shareholders in
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MAPFRE CAJA MADRID HOLDING and goodwill amortisation, they contributed € 2.9 million
to the net result of CORPORACION MAPFRE after tax and minority interests.

The contribution of subsidiaries to the consolidated result varied as follows with respect to
2002:

RESULTS OF SUBSIDIARY COMPANIES
{Million euros)

Before tax, After tax,
minority interests, minority interests,
and amortisation of | and amortisation of
goodwill and portfolio [goodwill and portfolio
acquisition costs acquisition costs
2003 2002 2003 2002

FULLY CONSOLIDATED SUDSIDIARIES

Companies operating primarily in Spain

LIFE OPERATING UNIT

MAPFRE Vida ........veiiiveviiii e 117.5 103.1 81.9 75.9
MUSINIVida ... e 6.2 4.1 -
GENERAL INSURANCE OPERATING UNIT

MAPFRE Seguros Generales .................... 474 39.5 245 17.7
MAPFRE Guanarteme ............c.coevevvviiirennnennn, 21.0 20.7 14.2 13.6
MAPFRE Finisterre .........oocovvviiiiviiieieenie 15.8 16.4 8.1 9.0
COMMERCIAL INSURANCE OPERATING UNIT

MAPFRE Industrial ...........ccooeiiiiiiiiiiee, 27.6 18.6 17.8 121
MAPFRE Cauciény Crédito .........cc..ccceeoen. 9.9 7.1 6.1 4.6
MUSINISA. . e e e 28 22 -—-
MAPFRE Caja Salud ............................ 14.5 13.8 7.7 7.1

Companies operating primarily abroad

MAPFRE América.............c.coeeveeeeinnnnnnn 52.0 56.3 37.8 26.5
MAPFRERE ..., 42.2 30.9 291 2.7
MAPFRE Asistencia ............................ 7.2 53 3.8 3.8
Others 1.9 -1.3 1.5 -1.6

Equity-accounted subsidiaries (2)

MAPFRE INMUEBLES ... 9.1 57 58 35
GESMADRID ..ot 47 5.0 3.0 3.2
CAJA MADRID PENSIONES ............ccooeeenne 1.3 1.3 0.8 0.8
CAJAMADRID BOLSA ... 1.4 0.9 0.9 0.6

(1) Includes the results of MAPFRE INVERSION and MAPFRE VIDA PENSIONES, which are accounted for by the equity method.
(2) Without its subsidiary MAPFRE INDUSTRIAL, which is shown as part of the Commercial Insurance Operating Unit.
(3) Consolidated in proportion to the percentage of ownership in each company.
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The breakdown by geographical area of the net consolidated result of CORPORACION
MAPFRE is shown in the following table:

PROFIT BY GEOGRAFICAL AREA
Gross results " Net resuit @
Spain 77.7% 64.1%
North America 10.3% 171%
South America 10.2% 16.5%
Other countries 1.8% 2.3%

(1)  Profit before amortisation of goodwill and portfolio acquisition costs, taxes and minorities

(2) Profit after amortisation of goodwill and portfolio acquisition costs, taxes and minorities

e CONSOLIDATED SHAREHOLDERS’ EQUITY

Total consolidated equity amounted to € 1,764.2 million, against € 1,701.1 million at the end
of 2002. The year-on-year variation sums up the positive impact from the results of
subsidiaries, as well as the negative impact from the appreciation of the euro against the US
doliar and the Latin American currencies. Of the total equity amount detailed above, € 675.7
million correspond to the holdings of minority shareholders in subsidiaries, and € 1,088.5
million to the shareholders of CORPORACION MAPFRE. Consolidated shareholders’ equity
per share amounted to € 6.0 at year-end.

The consolidated shareholders’ equity, expressed in euros, of MAPFRE AMERICA and its
subsidiaries decreased during 2002 by € 34.3 million, due to the appreciation of the euro

against the US dollar and the Latin American currencies.

The decrease in the consolidated equity of MAPFRE AMERICA does not imply a weaker
solvency of its subsidiaries, as all their liabilities are reduced by the same proportion, nor does
it have an impact on the consolidated result of CORPORACION MAPFRE. However, it does
require to increase by € 29.8 million the provision against investment depreciation in the non-
consolidated balance sheet.
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The return on average equity of CORPORACION MAPFRE reached 13.0%. The return on

average equity of its main subsidiaries is shown in the following table:

MAIN SUBSIDIARIES
RETURN ON EQUITY
(ROE) (1)
2003 2002
Average
shareholders' ROE % ROE %
equity Net result (1) (1)
CORPORACION MAPFRE 1,082.7 141.3 13.0 10.1
MAPFRE CAJA MADRID Holding
MAPFRE VIDA 388.9 86.0 22.1 21.0
MAPFRE SEGUROS GENERALES @ 198.7 46.8 235 201
EMPRESAS
- MAPFRE INDUSTRIAL 46.8 17.8 38.0 29.2
- MAPFRE CAUCION Y CREDITO 18.5 6.1 32.9 25.9
MAPFRE CAJA SALUD 87.3 7.7 8.8 8.8
MAPFRE AMERICA 517.9 37.8 73 48
MAPFRE RE 206.3 29.1 9.8 8.5
MAPFRE ASISTENCIA 57.3 3.8 6.6 7.6

(1) Net result after taxes and minority interests/ Average shareholders’ equity
(2) Without its subsidiary MAPFRE Industrial
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o INVESTMENTS AND FINANCING

Direct investments of CORPORACION MAPFRE

During fiscal year 2003, CORPORACION MAPFRE made investments in group and affiliate
companies totalling € 176,1 million, the most significant of which were the following:

» Capital increase at MAPFRE RE, to which CORPORACION MAPFRE contributed €
23.8 million in cash and the ownership of a unique property located in Paseo de
Recoletos 25, Madrid, valued at € 30.0 million.

o A € 104.6 million investment in MAPFRE CAJA MADRID HOLDING DE
ENTIDADES ASEGURADORAS, which allowed this company to fund the
acquisition of MUSINI, S.A. The investment referred to above was effected by
means of a € 51 million contribution to a capital increase, and of a € 53.6 million
loan at market terms. MAPFRE CAJA MADRID HOLDING obtained the balance of
its funding from minority shareholder CORPORACION CAJA MADRID.

e A € 40 million investment in MAPFRE ASISTENCIA, € 17.0 million of which as
capital increases, and € 23.0 million as loans at market terms. These outlays have

allowed this company to carry out several investments and acquisitions.

e A number of smaller investments, including the purchase from minority
shareholders of a 40% shareholding in Philippine subsidiary MAPFRE ASIAN (€
3.0 million), the transfer of a 10% shareholding in QUAVITAE, a company
specialised in services for the Third Age, from MAPFRE ASISTENCIA to
CORPORACION MAPFRE (€ 3.1 million), and the capital increase of PROGRESS
ASSICURAZIONI, S.p.A. (€ 1.5 million).

A new capital increase at MAPFRE RE, which will be carried out at a premium for a
total amount of € 150 million, was announced in December to support the strong
growth of this Operating Unit. This investment will be made during the first four months
of 2004.
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Investments made by subsidiaries

The bids made by MAPFRE CAJA MADRID HOLDING, a subsidiary in which
CORPORACION MAPFRE has a 51% stake, were selected by SEPI as the winners in
the privatisation process of MUSINI, S.A. and MUSINI VIDA. MAPFRE CAJA MADRID
HOLDING therefore acquired 98.07% of MUSINI, S.A. and 100% of MUSINI VIDA for a
total price of € 298.5 million (€ 198.3 million for MUSINI, S.A. and € 100.2 million for
MUSINI VIDA). The net accounting value of these shareholdings as of 30 September
2003 was € 262.7 million.

MAPFRE GUANARTEME acquired own shares equivalent to 22.5% of its share capital
for an amount of € 38.4 million. These shares, which were held by minority
shareholders, were later amortised, thus raising the shareholding of MAPFRE
SEGUROS GENERALES in MAPFRE GUANARTEME to 100% as of 31.12.03.

MAPFRE ASISTENCIA made two acquisitions:

e 100% of the share capital of the group of companies denominated ROAD
AMERICA MOTOR CLUB for an initial amount of USD 18 million, and a
complementary payment based on the results these businesses will generate over

the next three years;

o NUOV!I SERVIZI AUTO, S.p.A., an ltalian company specialised in warranty
extension services for second-hand vehicles, and its Irish reinsurance subsidiary
GENERAL SERVICES REINSURANCE Ltd., for a total amount of € 12.1 million.

MAPFRE AMERICA acquired from minority shareholders an 18.1% stake in MAPFRE
PERU Compaiiia de Seguros y Reaseguros, S.A. for USD 1.1 million (approx. € 1

million), increasing its shareholding in this subsidiary to 98.9%.

MAPFRE USA acquired CANADA LIFE INSURANCE COMPANY OF PUERTO RICO,
specialised in Life, Accidents and Health insurance, for a price of USD 7.0 million. This
company, which carries out its business activities in Puerto Rico and the US Virgin
Islands, recorded premiums of USD 37.2 million and shareholders’ funds of USD 5.1

million as of 31.12.02. This transaction was concluded in January 2004.
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MAPFRE USA CORPORATION (a company based in Puerto Rico, in which
CORPORACION MAPFRE holds indirectly a controlling stake) has agreed to sell to
MAPFRE MUTUALIDAD (the controlling shareholder of CORPORACION MAPFRE)
100% of the share capital of MAPFRE CORPORATION OF FLORIDA. The acquisition
price will be set on the basis of an objective valuation, which will be carried out by
independent experts. MAPFRE MUTUALIDAD intends to use this company for a long-

term development project of the Motor insurance business in the U.S.A.

Financing

All aforementioned investments were financed in part with bank loans. As of 31.12.03,
consolidated debts with financial institutions amounted to € 160.2 million, against €
21.7 million at the end of the previous year. These debts were complemented by the
long-term funding obtained from the € 275 million bond issuance carried out in July
2001.

s STAFF

CORPORACION MAPFRE, its subsidiaries and affiliates had a payroll of 13,868
employees at the end of 2003, compared to 12,376 employees the previous year.
Additional personnel have been taken on in a number of countries due to business
growth.

The total staff figure breaks down between 5,624 employees in Spain and 8,244 in

other countries, the largest payrolls being in Brazil (1,836), Mexico (1,310), Venezuela
(1,138), Argentina (860), Puerto Rico (625), Colombia (570) and Chile (473).
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e TARGETS

CORPORACION MAPFRE has met and exceeded the targets it had set itself for fiscal

year 2003. The company, in line with the approach followed the previous year, has set

tself the following targets for the 2004-2006 period, which assume the present

structure of the consolidated group:

e Achieve an annual increase of over 10% in Non-life insurance premiums, and of
around 8% in funds under management in Life insurance and long-term savings

products.

e Maintain a positive technical result in the insurance and reinsurance businesses

(combined ratio equal to, or lower than 100% in Non-life insurance).
e Keep the return on equity above 10%, and increase earnings per share.

» Achieve an average annual increase in net results equal to, or greater than 10%.
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Results of SISTEMA MAPFRE

CORPORACION MAPFRE is a subsidiary of MAPFRE MUTUALIDAD, the leading
Motor insurer in Spain, which owns 55.2% of its share capital. Together with their
respective subsidiaries they form SISTEMA MAPFRE, which in 2003 reached total
revenues of € 9,249.6 million, a 0.6% decrease over the previous year, and a net
consolidated profit after taxes and minority interests of € 298.6 million, a 45.0%
increase. The consolidated profit and loss account of SISTEMA MAPFRE is shown in

the following table:

RESULTS OF SISTEMA MAPFRE

2002 2003 % Var. 03/02
DIRECT INSURANCE AND ACCEPTED REINSURANCE
Premiums earned 7.373,0 7.284,4 -1,2%
Claims -4,595,2 -4,979,2 8,4%
Other technical expenses -2.723,4 -2.131,8 -21,7%
RESULT, DIRECT INSURANCE AND ACCEPTED REINSURANCE 54,4 173.4 218,8%
ACCEPTED AND RETROCEDED REINSURANCE 0,0 0,0 0
Premiums and variations in the unearned premiums reserve -5757 -680,6 18.2%
Claims paid and variations in the provision for claims 255,0 278,0 9,0%
Variations in other provisions, commissions and participations 112,2 136,2 21,4%
RESULT, ACCEPTED AND RETROCEDED REINSURANCE -208,5 -266,4 27,8%
INVESTMENT RESULT 718,2 872,1 21,4%
OTHER TECHNICAL RESULTS -95.4 -108,8 14,0%
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS 468,6 670,3 43,0%
NON-TECHNICAL ACCOUNT
Investment income and expenses 32,6 391 19,9%
Goodwill amortisation -27.4 -29,5 7.7%
Other non-technical income and expenses -39,5 -58,5 48,1%
Extraordinary results 5,6 -15,4 -375,0%
RESULT, NON-TECHNICAL ACCOUNT -28,7 -64,3 124,0%
RESULT BEFORE TAX AND MINORITY INTERESTS 439,9 606,0 37,8%
RESULT AFTER TAX 327,0 446,4 36,5%
RESULT ATTRIBUTABLE TO MAPFRE MUTUALIDAD 205,9 298,6 45,0%
Non-life ratios (% of net premiums earned) 2002 2003
Gross expense ratio' 22,7% 21,1%
Gross loss ratio"” 69,9% 67.5%
Non-life combined ratio™*’ 96,2% 92,6%

MAsa percentage of gross premiums earned
@ Asa percentage of net premiums earned

Figures in million euros

Additional information

A presentation for analysts and investors, that complements and completes the information

contained herein, is simultaneously being released (accessible at www.mapfre.com).
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IX. DIVIDENDS DISTRIBUTED DURING THE PERIOD

Further information on dividend payments (interim, supplementary, etc.)

The following dividends were paid in the fiscal year:

Supplementary dividend, paid out of results from previous years pending application on 2
June 2003. Shares numbered 1 to 181,564,536 collected € 0.10 gross per share.
Interim dividend, paid out of the resuits for fiscal year 2003 on 14 November 2003. Shares

numbered 1 to 181,564,536 collected € 0.11 gross per share.
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