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Report to the Shareholders
- - "~~~
Dear Shareholders,

The Company had a good start to the new fiscal year. Sales less excise taxes, increased by 6.1% to $799 million,
despite the fact that the prior year includes $9.8 million related to disposed brands.

This increase was the result of a strong performance by our core products, which enabled us to compensate for the
continued decline of Bacardi Breezers and other low proof products. The continued strength of the uro versus the
US Dollar, as well as some inventory build-tip by the Trade ahead of our announced price increases, also assisted the
results for the quarter.

By geography, performance in Asia-Pacific improved as our business started to benefit from the restructuring
measures taken last year and also as result of the end of the SARS epidemic by early autumn of fast year. North
America continued to perform strongly across the entire portfolio in what remains a buoyant spirits market. Our
emerging markets in Eastern Europe also continued to show good growth.

Western Europe had mixed results. The situation in France and Spain is improving; whereas in Germany the market
remains difficult and we have seen a marked slow down in Italy. Our business in the United Kingdom continued to
perform in line with expectations. :

Due to the reduced investment in the now mature low proof business and the timing of expenditures on our core
products, advertising and promotional expenses have been lower during the quarter. This will be recovered in
subsequent quarters.

The above measures, coupled with our continued control over costs, have allowed us to achieve operating profits of
$208 million, an increase of 52% versus last year. However, the second quarter will be impacted by higher advertising
and promotional investments and Trade inventories being brought down to lower levels.

The restructuring of our debt last year, together with our strong cash flows, allowed us to reduce net interest expense
for the quarter from $29.3 million last year to $17.5 million this year.

Consolidated net earnings for the quarter reached $146 million, an increase of 121% versus last year.

At the Annual General Meeting, we 'announced that we had entered into an agreement to purchase the Grey Goose
vodka brand and related assets. We are pleased to report that on August 5, 2004, we completed this strategic
acquisition.

Respectfully,
Javier Ferran Ruben Rodriguez

President and Chief Executive Officer Chairman of the Board
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