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EXHIBIT I-1
Home Federal Savings and Loan Association
Map of Office Location
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EXHIBIT I-2
Home Federal Savings and Loan Association
Audited Financial Statements

[Incorporated by Reference]




EXHIBIT I-3

Home Federal Savings and Loan Association

Selected Operating Ratios(1):

Total capital ratio

Key Operating Ratios

Average yield on interest-caming assets 533% 6.09%
Average rate on interest- beanng
Liabilities 2714 3.29
Average interest rate spread(2) 259 280
Net interest margin(2) 3.09 3.39
Average interest-eamning assets to
average inlerest-bcanng liabifities . 122.54 121.86
Net interest i income aﬁer provxsron ) ‘ : ’
-, for loan losses ta non-interest expense ' 143.80 149.42 -~
Total non-interest expense to average
assets 212 2.55
Efficiency ratio(3) 62.80 63.39
Return on average assets 84 .99
Retum on average equity 440 548
Average equity to average assets 19.00 18.08
AtorForthe .
Year Ended June 30, -
2004 2003
Asset Quality Ratios(4):
Non-performing loans as a percent of o
totalploans recEwablc(S) d ~% - 022%
Non-performing assets as a percent of
total assets(5) - 0.07
Non-performing assets as a pcrccnt of total e
assets(s) .- _ - 007
Allowance for Joan losses as a percem of R
non-performing loans 11,750.00 33571
Net charge-offs to average loans receivable - -
Capital Ratios(4): :
_Ta.npgiblc capital r)atio 19.45% A 18.25%
Core capital ratio 1945 1825
71.21 61.94

With the exception of end of period ratios, all ratios are based on average monthly balances during the

Average interest rate spread represents the difference between the average yie!d on interest-eaming assets
and the average rate paid on interest-bearing lizbilities, and net interest margin represents net mterest

mcome asa percentage of average mterest—eeu'nmc7 assets.

The efficiency ratlo represents the ratxo of non-interest expense divided by the sum of net interest § incorme .

Asset quality ratios and capital ratios are end of period ratlos except for net charge-oﬁ's to average loans .

¢))
indicated periods.
)
3)
and non-interest income.
“)
receivable,
©)

| Non-performing assets consist of non-performing loans at June 30, 2004 and 2003, Non-performing loans

consist of non-accruing loans plus accruing loans 90 days or more past due. Home Federal Savings and
Loan Association did not have any real estate owned or troubled debt restructurmgs at June 30,2004 or .

2003.

Source: Home Federal‘s prospectus.




EXHIBIT I-4

Home Federal Savings and Loan Association
Investment Portfolio Composition

Securities Held to Maturity:
Corporate securities
FHLB stock
Municipal obligations
Mortgage-backed securities
Total Securities Held-to-
Maturity

Securities Available for Sale:
U.S. government and agency
obligations
Corporate securities
Mortgage-backed securities
Total Securities Available-
for-Sale
Total Investment Securities

June 30,

2004 2003
Amortized Fair Amortized Fair
Cost Value Cost Value
(In Thousands) '
$ 15 $ 15 $ 15 $ 15
903 903 903 903"
270 271 815 831
1.327 " 1394 2335 2473
2,515 2,583 4,068 4222
- - 70 78
2,037 2,016 751 750
64,745» 62,238 50,635 52,131 .
66782 64254 SL4S6 52,959
$69,297 $66,837 $55,524 $57.181

Source: Home Federal's prospectus.




Investment securities
Loans receivable
Interest-earning deposits
Total interest-eaming assets
Non-interest-eaming assets
Total assets .
Interest-bearing liabilities:
Savings sccounts
NOW accounts
Money market accounts
Centificate accounts
Total deposils
FHLB advances

Total interest-bearing liabilities

Non-interest-bearing liabilities
Total liabilities
Retained eamings(])

Total liabilities and retained

eamnings .
Net interest-saming assets

EXHIBIT I-5

Home Federal Savings and Loan Association

Netinterest income; average interest

rate  spread(2)
Net interest margin(3)

Average interest-eaming assets to
average interest-bearing liabilities

Yields and Costs
Year Ended June 30, :
2004 . 2003
Yield/ : . : ~ Average _ - -Average
Rate Average Yicld/ Average ‘ : . :Yield!
at June 30, 2004 Balance Interest Rate Balance Interest Rate
(Dollars in Thousands)
$63,902 $3,094 4.84% $46,522 $2,507 5.39%
27,277 2,003 7.34 43,912 3,479 7.92
5.505 _57 1.03 9.979 _130 130
96,684 5,154 533 100,413 6,116 609
1,558 1.530 . :
528242 _ $101,943 . _
5,387 27 . 49 $4,935. 32 .65
5,557 ‘12 22 . 5265 15 .29 -
4,531 18 41 4,358 25 57
53,899 13811 3.36 60,381 2397 3.97
69,374 1,868 269 74,939 2,469 3.30
9.527 295 3.09 7459 241 323
78,901 2,163 2.74 82,398 2710 329
579 _1i
79,580 83,510
18,662 18433
598242 $101,943
512783 518015
52991 . 23%% 53406 o 280%
. 200% . 9%
| 122.54% 121.36%

(1) Includes retained earnings and accumulated other comprehensive income (loss).

(2) Interest rate spread represents the difference between the weighted-average yield on interest-earning assets and

the weighted-average rate on interest-bearing liabilities.

(3) Netinterest margirt is net interest income divided by net average interest-earning assets.

Source: Home Federal's prospectus




EXHIBIT I-6
Home Federal Savings and Loan Association
Loan Loss Allowance Activity

Ator For the Year Ended -
© June 30, - :

2004 2003

(Dollars in Thousands)
Total loans outstanding at end

of period $23,122 334,447
Average loans outstanding 27,277 43,912
Allowance for loan Josses, beginning

of period 235 709
Provision (recovery) for loan losses - (474)
Allowance for loan losses, end :

- of period : 235 ‘ 235
Allowance for loan losses as a percent
of non-performing loans 11,750.00% 335.71%

Source: Home Federal's prospectus.




EXHIBIT 1-7
Home Federal Savings and Loan Association
Interest Rate Risk Analysis

®
- Cﬁangé in . ' NPV as%obe'ﬁfoiid Co
®! ‘ . Interest Rates Net Portfolio Value Value of Assets
' In Basis Points '
(Rate Shock) Amount $ Change % Change NPV Ratio Change
(Doliars in Thousands)
300 $10,919 $(8,997) @450 )% : 12.60% (7.65)%
') - 200 13,723 (6,193) (31.10) 15.19 (5.06)
100 16,704 (3,212) (16.13) . "17.73 (2.52)
Static 19,916 - - 20.25 -
(100) 23,185 3,269 16.41 - 2259 2.34
o
®
Source: Home Federal's prospectus.
¢
o
.
D
)




EXHIBIT I-8
Home Federal Savings and Loan Association
‘Fixed and Adjustable Rate Loans

Floating or
Fixed-Rate . Adjustable-Rate Total
-7 . (InThousands) . . . -
One- to four-family residential $12,939 $7,964 $20,903
Other mortgage 101 - 101
Consumer 1,979 32 2,011
Total $.15.019 $.2.996 - 823015

Source: Home Federal's prospectus.




EXHIBIT I-9
Home Federal Savings and Loan Association
Loan Portfolio Composition

June 30,
_ 2004 , 2003
CAmount - % o :Amoun( %
(Dollars in Thousands)
Real estate loans: '
One- to four-family residential $20,903 90.82% $30,341 93.62% -
Other mortgage 10} A4 116 36
Total real estate loans - 21,004 91.26 30457 - 93.98
Consumer loans:

Home equity loans and second

mortgage loans 1,077 4.69 1,046 323
Savings account 590 2.56 714 2.20
Equity lines of credit 343 1.49 187 .58
Other 1 -~ 5 01

Total consumer loans 2,011 8.74 1.952 _6.02

Total loans 23015 100.00% 32409 100.00%
Less: :
* Allowance for loan losses o o235 235

Deferred loan fees. - RS !} B R ‘_ 183 ¢

Net loans(1) $22,679 $31.991

1 Does not include loans held for sale amounting to $108,000 at June 30, 2004 and $1.2 million at June 30,
2003.

Source: Home Federal's prospectus.




EXHIBITI-10
Home Federal Savings and Loan Association
Contractual Maturity By Loan Type

One- to
Four- ‘ _
Family Other -
Residential Mortgage. Consumer  Total
(In Thousands)
Amounts due after June 30, 2004 in:
One year or less $ 68 $-- $602 § 670
After one year through two years 256 - 148 404
After two years through three years 192 14 5 211
After three years through five years 986 - 320 1,306
After five years through ten years 2,650 87 613 3,350
After ten years through fifteen years 4,665 - 323 4,988
After fifteen years 12,086 - - 12,086
o s0u

Total - ‘ $20903  §

Source: Home Federal's prospectus.

$23.015




EXHIBIT I-11
Home Federal Savings and Loan Association
Loan Originations, Purchases and Sales

- Year Ended June 30, -
2004 - . 2003
(In Thousands)
Loan originations:
One- to four-family residential $ 5,759 $13,912
Other mortgage ) -- -
Consumer 993 1,597
Total loan originations 6.752 15,509
Loans purchased 1.044 1,056
Total loan originations
and loans purchased 7,796 16,565
Loans sold (6,335) (12,513)
Loan principal repayments 11,977 24,871
Total loans sold and principal
repayments (18,312) (37,384)
Decrease due to other items, net (1) 1,202 (326)
Net decrease in loan portfolio $(9,.312) - $(21,145)
D) Other items consist of deferred loan fees, the allowance for loan losses and loans held for sale at year end.

Source: Home Federal's prospectus.




EXHIBIT I-12
Home Federal Savings and Loan Association
Non-Performing Assets

June 30, o
2004 2003
{Dollars in Thousands)

Non-accruing loans: _ ‘
One- to four-family residential 8- C$-
Other mortgage - : -
Consumer - -
. Total non-accruing loans $- $-
Accruing loans 90 days or more
. pastdue:
One- to four-family residential $-- ' $70
Other mortgage ‘ 2 -
Consumer ' -
Total accruing loans 90 days or ’
more past due : 2
Total non-performing loans(1) 2
Real estate owned, net ‘ - -
Total non-performing assets 32 $70
Total non-performing loans as a percent ,
of loans, net -% 22%
Total non-performing assets as a percent
of total assets -% .07%

R

(1) Non-performing loans consist of non-accruing loans plus acéming loans 90,days or more past due.

Source: Home Federal's prospectus.




EXHIBIT I-13
Home Federal Savings and Loan Association
Deposit Composition

Year Ended June 30, .
2004 12003
Average Interest ~ Average  Average Interest Average
Balance Expense  Rate Paid Balance Expense Rate Paid
. (Dollars in Thousands) . N
Savings - §5387 $ 27 49% $ 4,935 $§ 32 ©.65% .
NOW . 5,557 12 22 5,265 15 29
Money market ' 4,531 18 A1 4,358 25 57
Certificates of deposit . 53,899 1,811 3.36 60,381  $2.397 3.97
Total deposits $69,374 $1,868 2.69% $74939  $2,469 3.30%

Source: Home Federal's prosbéctds. -




EXHIBIT I-14
Home Federal Savings and Loan Association
Time Deposit Rate/Maturity

Balance at June 30, 2004
o Maturing in the 12 Months Ending June 30,
~ Certificates of Deposit . - 2005 - 2006 2007 _ Thereafter - Total = . .
3 » (In Thousands) - I

Less than 2.00% $15,705 $2,624 $ 127 $ 31 818487

2.00% -2.99% 3,272 3,634 3,185 993 11,084 .

3.00% -3.99% 2,651 ' 974 242 3,323 7,190
4.00%-4.99% - 1,138 8§06 2,625 1,342 5911

5.00% - 5.99% 2,757 380 1,491 ‘ 72 4,700

6.00% - 6.99% 3,161 1,715 - - 4,876

- -—

7.00% or more - o -

Total certificate accounts $28.684 $10,133 $2.670 $;i@ $52,248

Source: Home Federal's prospectus.




EXHIBIT I-15
Home Federal Savings and Loan Association
Borrowing Activity

Ator For the Year
Ended June 30,
2004 2003 .. -
: ER " (Dollars in Thousands) .. . ..
FHLB advances: o 4
Average balance outstanding : $ 9,527 $7,459
Maximum amount outstanding atany . }
month-end during the period $10,193 $9,133
Balance outstanding at end of period 3 9,748 $9,008
Average interest rate during the o
period ' ' 3.09% 4 3.23%
Weighted average interest rate at end '
of period 3.12% 3.10%

Source: Home Federal's prospectus.




EXHIBIT II-1
Description of Office Facilities

Date of Net Book A
Lease Value Amount of -
Description/Address Leased/Owned Expiration of Property Deposits
R o o ' : ' " (InThousands) = -
Building ‘Owned $173 $26,556 . -
624 Market Street
Shreveport, LA
Building/ATM | Owned(1) 6 27,572
6363 Youree Dr.
Shreveport, LA
Building/ATM * Owned 166 14006 -
8990 Mansfield Rd. | o
Shreveport, LA

(1) The building is owned by Home Federal Savings and Loan but the land is subject to an operating lease which

expires November 30, 2008.

Source: Home Fedex_‘al's prospectus.




EXHIBIT 1I-2
Historical Interest Rates




Year/Qtr. Ended

1995: Quarter 1
‘ Quarter 2
Quarter 3
Quarter 4

1996: Quarter 1
Quarter 2
Quarter 3
Quarter 4

1997: Quarter 1
Quarter 2
Quarter 3
Quarter 4

1998: Quarter 1
Quarter 2
Quarter 3
Quarter 4

1999: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2000: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2001: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2002: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2003: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2004: Quarter 1
Quarter 2
As of August 27,2004

(1) End of period data.

Historical Interest Rates(1)

Prime
Rate

9.00%
9.00%
8.75%
8.50%

8.25%
8.25%
8.25%
8.25%

8.50%
8.50%
8.50%
8.50%

8.50%
8.50%
8.25%
7.75%

7.75%
7.75%

8.25%
8.50%

9.00%
9.50%
9.50%
9.50%

8.00%
6.75%
6.00%
4.75%

4.75%
4.75%
4.75%
4.25%

4.25%
4.00%
4.00%
4.00%

4.00%
4.00%
4.50%

Exhibit II-2

90 Day
I-Bil
5.88%
5.60%
5.40%
5.10%

5.13%
5.18%
5.14%
5.21%

5.35%
5.25%
5.06%
5.36%

5.16%
5.10%
4.37%
4.48%

4.49%
4.78%
4.88%
5.33%

5.88%
5.88%
6.23%
5.89%

4.30%
3.65%
2.40%
1.74%

1.79%
1.70%
1.57%
1.22%

1.14%
0.90%
0.95%
0.95%

0.95%
1.33%
1.54%

Sources: Federal Reserve and SNL Financial.

One Year
T-Bill

6.49%
5.65%
5.65%
5.18%

5.41%
5.70%
5.71%
5.51%

6.02%
5.67%
5.47%
551%

5.41%
5.38%
4.41%
4.53%

4.72%
5.07%
5.22%
5.98%

6.28%
6.08%
6.07%
5.32%

4.09%
3.72%
2.49%
217%

2.70%
2.06%
1.53%
1.32%

1.19%
1.08%
1.15%
1.26%

1.20%
2.09%
1.97%

10 Year
T-Bond

7.20%
6.21%
6.17%
5.58%

6.34%
6.73%
6.72%
6.43%

6.92%
6.51%
6.12%
5.75%

5.67%
5.44%
4.44%
4.65%

5.25%
5.81%
5.90%
6.45%

6.03%
6.03%
5.80%
5.12%

4.93%.
5.42%
4.60%"
5.07%

5.42%
4.86%
3.63%
3.83%

3.83%
3.54%
3.96%
4.27%

3.86%
4.62%
4.22%




EXHIBIT HI-1
General Characteristics of Publicly-Traded Institutions
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EXHIBIT III-2
Public Market Pricing of All MHC Institutions
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EXHIBIT III-3
Peer Group Market Area Comparative Analysis
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EXHIBIT IV-1
Stock Prices:
As of August 27, 2004
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EXHIBIT IV-2
Historical Stock Price Indices




Year/Qtr. Ended

1995: Quarter 1
: Quarter 2
Quarter 3
Quarter 4

1996: Quarter 1
Quarter 2
Quarter 3
Quarter 4

1997: Quarter 1
Quarter 2
Quarter 3
Quarter 4

1998: Quarter 1
Quarter 2
Quarter 3
Quarter 4

1999:;. Quarter 1
Quarter 2
Quarter 3
Quarter 4

2000: Quarter 1
Quarter 2
Quarter 3
Quarter4

2001: Quarter 1-
Quarter 2
Quarter 3
Quarter 4

2002: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2003: Quarter 1
Quarter 2
Quarter 3
Quarter 4

2004: Quarter1
Quarter 2
As of August 27, 2004

(1) End of period data.

JIA
4157.7
4556.1
4789.1
511714

5587.1
5654.6
5882.2
64425

6583.5
7672.8
7945.3
7908.3

8799.8
8952.0
78426
9181.4

9786.2
10970.8
10337.0
11497 1

10921.9
10447.9
10650.9
10786.9

9878.8
10502.4
8847.6
10021.5

10403.9
9243.3
7591.9
8341.6

7992.1
8985.4
92751
10453.9

10357.7
10435.5
10195.0

Exhibit 1V-2

Historical Stock Price Indices(1)

NASDAQ

S&P 500 Composite
500.7 - 817.2
544.8 933.5
584.4 1,043.5
615.9 1,052.1
645.5 1,101.4
670.6 1,185.0
687.3 1,226.9
737.0 1,280.7
757.1 1,221.7
885.1 1,442.1
947.3 1,685.7
970.4 1,570.4
1101.8 1,835.7
1133.8 1,894.7
1017.0 1,693.8
1229.2 2,192.7
12864 2,461.4
1372.7 2,686.1
1282.7 2,746.2
1469.3 4,069.3
1498.6 45728
1454 .6 3,966.1
1436.5 3,672.8
1320.3 2,470.5
1160.3 1,840.3
1224 .4 2,160.5
1040.9 1,498.8
1148.1 1,950.4
1147.4 1,845.4
989.8 1,463.2
815.3 1,172.1
879.8 1,335.5
848.2 1,341.2
974.5 1,622.8
996.0 1,786.9
1112.0 2,003.4
1126.2 1,994.2
1140.8 2,047.8
1107.8 1,862.1

Sources: SNL Financial and The Wall Street Journal.

SNL
Thrift
Index

278.4
3135
362.3
376.5

382.1
387.2
4293
483.6

527.7
624.5
737.5
8141

869.3
833.5
651.3
705.9

707.6

695.6

609.1
562.4

545.6
567.8
7183
874.3

885.2
964.5
953.9
918.2

1006.7
1121.4

984.3
1073.2

1096.2
1266.8
13309
1482.3

1585.3
1437.8
14642

SNL
Bank
index

152.1
1717
195.3
2076

2251
2247
249.2
2801

2925
3333
381.7
414.9

456.1
457.7
363.5
439.6

448.4
479.3
409.9
416.7

421.2
387.4
464.6
4794

4569.2
493.7
436.6
473.7

498.3
468.9
396.8
419.1

401.0
476.1
490.9
548.6

562.2
546.6
562.1




EXHIBIT IV-3
Historical Thrift Stock Indices




<Index Values>

THRIFTINVESTOR

Index Values Price Appreciation (%)

_ 07/30/04  06/30/04  12/31/03  07/31/03 1 Month Y1D LT™M
All Pub. Traded Thrifts 1,441.2 1,437.8 1,4823 12927 024 277 0 1148
MHC Index o [ 25735 - 2,529.0 2,663.5 2,067.4 176 -3.38 24.48
Stock Exchange Indexes
AMEX Thrifts 563.9 549.8 547.2 4482 2.57 3.06 -25.82
NYSE Thrifts 897.6 899.1 927.9 - 826.7 -0.16 -3.27 8.58
0TC Thrifts 1,795.8 1,780.5 1,832.1 1,539.3 0.86 -1.98 16.67
Geographic Indexes
Mid-Atlantic Thrifts 34219 3,4385 3,761.0 3,078.1 -0.48 -9.16 1117
Midwestern Thrifts 3,144.4 3,154.5 3,266.1 2,922.0 -0.32 -3.73 7.61
New England Thrifts 1,430.4 1,420.5 1,304.3 1,110.0 0.69 9.67 28.86
Southeastern Thrifts 1,387.1 1,393.0 1,469.6 1,223.9 -0.42 -5.61 13.34
Southwestern Thrifts 1,1237 1,126.8 1,1913 963.5 -0.28 -5.68 16.62
Western Thrifts 1,323.2 1,311.8 13119 1,198.7 0.87 0.86 10.38
Asset Size Indexes
Less than $250M 1,337.6 13398 13721 1,205.3 - -0.16 -2.51 10.98
$250M to $500M C 32348 32345 33317 2.963.6 o001 -2.91 . 915
$500M to $1B 1,710.5 1,689.9 1,763.0 15244 B¥ie 298 1221
$1Bt0 $58 2,181.1 2,183.1 2,239.1 1,945.5 0.19 -2.32 1242
Over $5B 854.2 852.1 879.0 767.1 0.25 -2.82 11.36
Pink Indexes
Pink Thrifts 3839 387.2 390.2 3334 -0.87 -1.63 15.14
Less than $75M 470.4 468.6 409.0 3534 0.37 15.01 33.10
Over $75M . 3975 401.3 400.5 3319 -0.93 -0.73 16.26
Comparative Indexes
Dow Jones Industrials 10,139.7  10,435.48 10,54392 - 9,233.8 -2.83 -3.01 9.81

1,140.8 L1118 990.3 -3.43 -0.92 11.25

S&P 500 _ 1,1007

Al SNL indexes are market-value weighted; i.e., an institution's effect on an index is proportionate to that institution’s market capitalization. All SNL thrift indexes, except for the SNL MHC Index, began at 100 on March
30, 1984. The SNL MHC Index began at 201.082 on Dec. 31, 1992, the level of the SNL Thrift Index on that date. On March 30, 1984, the S&P 500 clused at 159.2 and the Dow Jones Industrials stood at 1,164.9.

Mid-Atlantic: DE, DC, MD, NI, NY, PA, PR; Midwest: 1A, 1L, IN, KS, KY, Mi, MN, MO, ND, NE, OH, SD, Wi;
New England: CT, MA, ME, NH, RI, VT; Southeast: AL, AR, FL, GA, MS, NC, SC, TN, VA, WV;

Southwest: CO, LA, NM, OK, TX, UT; West: AZ, AX, CA, Hi, ID, MT, NV, OR, WA, WY

Source: SNL Financial

AUGUST 2004




EXHIBIT IV-4
Market Area Acquisition Activity
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EXHIBIT IV-5
Home Federal Savings and Loan Association
Director and Senior Management Summary Resumes




Home Federal Savings and Loan Association
Director and Senior Management Summary Resumes

Position with Home Federal Savings and Director of

~Loanand - o Home Federal *~  Year
Principal Occupation During the " Savings and Term
Name - Age Past Five Years Loan Since Expires
Walter T. Colquitt IT 59 Director. Dentist, Shreveport, Louisiana. 1993 ‘ 2007
Henry M. Heame 64 Director. Self employed in the fields of 2000 2006

investments and farming.

Daniel R. Herndon 64 Chairman of the Board of Directors since 1980 2007
January 1998. President and Chief Executive
Officer of Home Federal Savings and Loan

since September 1993.
David A. Herndon ITI 67  Director. Currently retired. 1998 - 2005
Woodus K. Humphrey 64 Director. Insurance executive, Woodus 2001 2005
Humphrey Insurance, Inc., Shrevepor,
Louisiana.
~ Scott D. Lawrence - 58 Director.  * President of Southwestern Co1994 2007
) Wholesale, Shreveport, Louisiana since
1980.
Clyde D. Patterson 62 Director. Executive Vice President of Home 1990 2006
‘ ' Federal Savings and Loan since September
1993.
Amos L. Wedgeworth Jr. 78 Director. Currently retired. 1980 2006
Sidney D. York 76  Director. Curently retired. 1977 2005

Executive Ofﬁcer‘ Who is Not Also a Director

DeNell W. Mitchell, age 49 years, has been the Vice President and Senior Lending Officer of Home Federal
Savings and Loan since 1994, and has served with Home Federal Savings and Loan since 1972.

Source: Home Federal’s prospectus.




EXHIBIT IV-6
Home Federal Savings and Loan Association
Pro Forma Regulatory Capital Ratios




*snjoadsoad s, Teispad SWOH 3dINOS

55958 Fe8Fs TETPS
VAT (C7A N 989, BT
(185D - (88T°D) (oz1'n) (z56)
126'8S £ELLS 00L'93 L99's$
%35 T8 TOrTes wTTel IR w§TTL T8 - wS0SL  Sones %ICed  SIOLIS
008 96TT- 008 T 008 1977 0078 Wit 00T {19 )4
%5568 10L'sT %ITLY YT8HT %S1°S8 79047 %90°€8 00£'€T %ITIL 391°61
66t STTTLS Tver  ISE0CS 63T 590%6Is  %0Fal 57531 TFEr GOSTS
07 osTY wy  wWTr [ 1% w07 (11§73 Wy 8T
%L6ET 99¥'sT %IV'ET (11374 %l6TC  LI'ET %0V'TT §90'6T %Sy 61 £66'81
wr T PeS (%4 (X4 TTo8 T8 Tl [¥73t4A FT 09 TLIS
(5 T 0V 6T vy Ot g0y wWrr [ Y )i
%EL'S8 99¥°$T %6E98 688'¥T %8 LT8'sT %ETT3 $90°€T %bEOL ££6'81
IOt TSSTIS %TFIT  SL6ITS oFTET VIOOTs | wiTeT  Whels %W 0TS
(spuesnoyy ur sejioq)
(1)s19ssyY Junoury (1)s19ssv wnowry ()siessvy wnowry (1)siessv unowy (1)siessv junowry
30 1u2213d : 3O U3 d Jo juvannd JOousa3d JOuaasd
ammys amys areys T emys 00Z ‘0€ dun[
194 00°01S 8 PIOS sareys 194 00°01S 18 PIOS SABYS 494 00'0LS 8 P[OS SRIBYS | 43d 00°0IS I8 PIOS vy 18 [BOLIOISIH
00§'158°1 000'019'1 000°00¥'1 000'061°% sBulABg [RI9PO] FWOH
uo paseq y0OT ‘0f dunf 18 BULO] 01
soney [ende) A101em3ay euuo,] 0id
UONRIN0SSY Ueo] pue s3ulAeS [e1opd,] SWOH
9-Al LIdIHXH
®
o e ) ) ) ®

rended Aioje(ndal

puE JVVO Ul 95BIIOUL BULIOJ 01

ueyd 32015 paroLasU

Aq pannbos 30015 UOWWOD
ueld diysiaumo 32035 9aKojdwd
Aq pannboe %00)§ uowIUO)

15591
pasnjul spa9d0sd JaN

:sTujARS [@19pI] SWIOH Ou} PIsnju]

1endeD) Jo uotiul|iouodY

$520X7]
wawsnbay
[erioy

:rended paseq-ysiy

$590X7
jusurannbay
BRIy

‘fended 210D

ssa0xg
Juawasnbay
ey
‘ended paseq-ysis | J3LL
Ended gvvo
:[9A27] uoneIdossy 38 jende)




EXHIBIT IV-7
Home Federal Savings and Loan Association
Pro Forma Analysis Sheet — Fully-Converted Basis




Price Multiple
Price-earnings ratio

Price-book ratio =
Price-assets ratio =
Valuation Parameters

Pre-Conversion Eamnings (Y)
Pre-Conversion Book Value (B)
Pre-Conv. Tang. Book Value (B)
Pre-Conversion Assets (A)
Reinvestment Rate (2)(R)

Est. Conversion Expenses (3)(X)
Tax rate (TAX)

(22
F

o
1=

P/E

P/B

P/A

$821,000
$17,309,000
$17,309,000
$95,663,000
1.38%
2.00%
34.00%

Calculation of Pro Forma Value After Conversion

PRO FORMA ANALYSIS SHEET

EXHIBIT V-7

Home Federal Savings and Loan Association

Subject (1)
48.38

73.83%

27.83%

Prices as of August 27, 2004

Peer Group
Mean Median
X 27.24x 27.87x
99.83% 98.58%
22.41% 22.11%

ESOP Stock Purchases (E
Cost of ESOP Borrowings i
ESOP Amortization (T)
RRP Amount (M)

RRP Vesting (N)
Percentage Sold (PCT)
Share/Franchise Tax (L)

1. v= P/E * (Y-L) V= $35,000,000
1-P/IE* PCT * (1-X-E-M-F)*R - (1-TAX)*E/T - (1-TAX)"M/N)
2. v= P/B * (B+2) V= $35,000,000
1-P/B"*PCT* (1-X-E-M-F)
3. V= PIA* (A+Z) V= $35,000,000
1-PIA* PCT * (1-X-E-M-F)
Shares Sold to Price Per
Conclusion Pubiic Share Proceeds
Minimum 2,975,000 10.00 $29,750,000
Midpoint 3,500,000 10.00 35,000,000
Maximum 4,025,000 10.00 40,250,000
Supermaximum 4,628,750 10.00 46,287,500

{1) Pricing ratios shown reflect the midpoint value.

(2) Net return reflects a reinvestment rate of 2.09% and a tax rate of 34.0%.
(3) Offering expenses shown at estimated midpoint value.
(4) No cost is applicable since holding company will fund the ESQP loan.
(5) ESOP and MRP amortize over 10 years and 5 years, respectively; amortizationexpenses tax effected at 34.0%.

Louisiana Companies

Mean Median

14.42x 14.42x
116.06% 116.06%
13.10% 13.10%

8.00%

0.00% (4)

10.00 years(5)

4.00%

500 years (5)
100.00%
$142,800

Aggregate

Gross Offering Total Shares Market Value

Issued  of Stock Issued
2,975,000  $28,750,000
3,500,000 35,000,000
4,025,000 40,250,000
4,628,750 46,287,500

All Publicly-Traded

Mean Median
17.44x 16.41x
157.82% 147.30%
16.77% 14.77%




EXHIBIT IV-8
Home Federal Savings and Loan Association
Pro Forma Effect of Conversion Proceeds — Fully-Converted Basis




Exhibit IV-8

Pro Forma Effect of Conversion Proceeds
Home Federal Savings and Loan Association

At the Minimum

-Offering Proceeds
Less: Estimated Offering Expenses
Net Conversion Proceeds

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds
Less: Investment in Fixed Assets
Less: Non-Cash Stock Purchases (1)
Net Proceeds Reinvested
Estimated net incremental rate of return
Earnings Increase
Less: State share/franchise tax
Less: Estimated cost of ESOP borrowings (2)
Less: Amortization of ESOP borrowings (3)
-Less: Recognition Plan Vesting (4)
‘Net Earnings Increase -

Pro Forma Earnings

12 Months ended June 30, 2004 {reported)
12 Months ended June 30, 2004 (core)

Before
Pro Forma Net Worth Conversion
June 30, 2004 $17,309,000
$17,309,000
Before
Pro Forma Assets Conversion
June 30, 2004 $95,663,000

Before
Conversion

$821,000
$633,000

Net Cash
Proceeds

$25,585,000

- $25,585,000

Net Cash
Proceeds

$25,585,000

Net
Earnings
Increase

$29,750,000
585,000
$29,155,000

$29,155,000
0

3,570,000
$25,585,000
1.38%
$352,919
131,000

0

157,080
.157,080

($92,241)

After
Conversion

($92,241)
($92,241)

Tax Benefit
Of Contribution

$728,759
$540,759

After
Conversion

$0
$0

Tax Benefit
Of Contribution

$42,894,000
$42,894,000

After
Conversion

$0

(1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.
(2) ESOP stock purchases are internally financed by a loan from the holding company.
(3) ESOP borrowings are amortized over 10 years, amortization expense is tax-effected at a 34.0% rate.
(4) RRP is amortized over 5 years, and amortization expense is tax effected at 34.0%.

$121,248,000




Exhibit iV-8

Pro Forma Effect of Conversion Proceeds
Home Federal Savings and Loan Association

At the Midpoint

.Offering Proceeds
Less: Estimated Offering Expenses
Net Conversion Proceeds

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds
Less: Investment in Fixed Assets
Less: Non-Cash Stock Purchases (1)
Net Proceeds Reinvested
Estimated net incremental rate of return
Earnings Increase
Less: State share/franchise tax
Less: Estimated cost of ESOP borrowings (2)
Less: Amortization of ESOP borrowings (3)
Less: Recognition Plan Vesting (4)
-Net Earnings Increase '

Pro Forma Earnings

12 Months ended June 30, 2004 (reported)
12 Months ended June 30, 2004 (core)

Before
Pro Forma Net Worth Conversion
June 30, 2004 $17,309,000
June 30, 2004 $17,309,000
Before

Pro Forma Assets * Conversion

June 30, 2004 $95,663,000

1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.

Before

Conversion

$821,000
$633,000

Net Cash
Proceeds

$30,100,000
$30,100,000

Net Cash
Proceeds

$30,100,000

Net
Earnings
Increase

($97,201)
($97,201)

Tax Benefit
Of Contribution

$35,000,000
700,000
$34,300,000

$34,300,000
0
14,200,000
$30,100,000
1.38%
$415,199
142,800
0
184,800
184.800
($97,201)

After
Conversion

$723,799
$535,799

After
Conversion

$0
- $0

Tax Benefit
Of Contribution

$47,409,000
$47,409,000

After
Conversion

$0

) ESOP stock purchases are internally financed by a loan from the holding company.
} ESOP borrowings are amortized over 10 years, amortization expense is tax-effected at a 34.0% rate.
4) RRP is amortized over 5 years, and amortization expense is tax effected at 34.0%.

$125,763,000




Exhibit 1V-8
Pro Forma Effect of Conversion Proceeds
Home Federal Savings and Loan Association

At the Maximum Value

Offering Proceeds $40,250,000
Less: Estimated Offering Expenses 805,000
Net Conversion Proceeds $39,445,000
Estimated Additional Income from Conversion Proceeds
Net Conversion Proceeds $39,445,000
Less: investment in Fixed Assets 0
Less: Non-Cash Stock Purchases (1) 4,830,000
Net Proceeds Reinvested $34,615,000
Estimated net incremental rate of return 1.38%
Earnings Increase $477,479
Less: State sharef/franchise tax 152,800
Less: Estimated cost of ESOP borrowings (2) 0
Less: Amortization of ESOP borrowings (3) 212,520
Less: Recognition Plan Vesting (4) 212,520
Net Earnings Increase ($100,361)
v ~ Net
Before Earnings After
Pro Forma Earnings Conversion ‘Increase Conversion
12 Months ended June 30, 2004 (reported) $821,000 ($100,361) $720,639
12 Months ended June 30, 2004 (core) $633,000 ($100,361) $532,639
Before Net Cash Tax Benefit After
Pro Forma Net Worth Conversion Proceeds Of Contribution Conversion
June 30, 2004 - $17,309,000 $34,615,000 $0 $51,924,000
June 30, 2004 $17,309,000 $34,615,000 $0 $51,924,000
Before Net Cash Tax Benefit After
Pro Forma Assets Conversion Proceeds Of Contribution Conversion
June 30, 2004 $95,663,000 $34,615,000 $0  $130,278,000

(1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.

(2) ESOP stock purchases are internally financed by a loan from the holding company.

(3) ESOP borrowings are amortized over 10 years, amortization expense is tax-effected at a 34.0% rate.
(4) RRP is amortized over 5 years, and amortization expense is tax effected at 34.0%.




1.

5.

(1)
()
@)
(4)

Exhibit V-8
PRO FORMA EFFECT OF CONVERSION PROCEEDS

Home Federal Savings and Loan Association’

At the Supermaximum Value

Offering Proceeds
Less: Estimated Offering Expenses
Net Conversion Proceeds

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds

Less: Cash Confribution to Foundation

Less: Non-Cash Stock Purchases (1)

Net Proceeds Reinvested

Estimated net incremental rate of return

Earnings Increase
Less: State share/franchise tax
Less: Estimated cost of ESOP borrowings (2)-
Less: Amortization of ESOP borrowings (3)
Less: Recognition Plan Vesting (4)

Net Earnings Increase

Pro Forma Earnings

12 Months ended June 30, 2004 (reported)
12 Months ended June 30, 2004 (core)

Before
Pro Forma Net Worth Conversion
June 30, 2004 $17,309,000
0 $17,309,000
Before
Pro Forma Assets Conversion
June 30, 2004 $95,663,000

Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.

Before
Conversion

$821,000
$633,000

Net Cash
Proceeds

$39,807,250

$39,807,250

Net Cash
Proceeds

$39,807,250

Net
Earnings
Increase

$46,287,500
925,750

$45,361,750

$45,361,750

0

5,554,500

$39,807,250
1.38%

$549,101

161,500

0

244,398
244,398 -
($101,195)

After
Conversion

($101,195)
($101,195)

Tax Benefit
Of Contribution

$719,805
$531,805

After
Conversion

%0
$0

Tax Benefit
Of Contribution

$57,116,250
$57,116,250

After
Conversion

$0

ESOP stack purchases are internally financed by a loan from the holding company.
ESOP borrowings are amortized over 10 years, amortization expense is tax-effected at a 34.0% rate.
RRP is amortized over 5 years, and amortization expense is tax effected at 34.0%.

$135,470,250




EXHIBIT IV-9
Peer Group Core Eamings Analysis
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EXHIBIT IV-10
Home Federal Savings and Loan Association
Pro Forma Analysis Sheet — Minority Stock Offering




Price Multiple Symbol
Price-earnings ratio P/E
Price-book ratio ) = P/B
Price-assets ratio = P/A

Valuation Parameters

Pre-Conversion Eamings (Y)(2) $820,000
Pre-Conversion Book Value (B)(: $17,209,000
Pre-Conv. Tang. Book Value (B){ $17,209,000
Pre-Conversion Assets (A)(3) $95,563,000

Reinvestment Rate (4)}(R) 1.38%
Est. Conversion Expenses (5)(X) 4.29%
Tax rate (TAX) 34.00%

Calculation of Pro Forma Value After Conversion

1. v= P/E " (Y-L)

EXHIBIT IV-10
PRO FORMA ANALYSIS SHEET

Home Federal Savings and Loan Association

Prices as of August 27, 2004

Peer Group
Subject (1} Mean Median
47.23 x 26.37x 26.36x

121.51% 218.55% 206.73%

32.66%  25.96% 24.88%

ESOP Stock Purchases (E)
Cost of ESOP Borrowings (¢
ESOP Amortization (T)
RRP Amount (M)

RRP Vesting (N)
Percentage Sold (PCT)
Shares Tax (L)

V= 835,000,000

1-P/E*PCT * ((1-X-E-M-F)*R - (1-TAX)*E/T - (1-TAX}*M/N)

2, = P/B * (B+Z)
1-P/B*PCT * (1-X-E-M-F)

3 Vs PIA * (A+Z)
1-P/A " PCT * (1-X-E-M-F)

Vv

$35,000,000

<
i

§35,000,000

Shares Issued { Shares Sold to Price Per  Gross Offering

Conclusion MHC

Minimum 1,785,000
Midpoint 2,100,000
Maximum 2,415,000
Supermaximum 2,777,248

Public Share Proceeds
1,190,000 10.00 $11,800,000
1,400,000 10.00 14,000,000
1,610,000 10.00 16,100,000
1,851,500 10.00 18,515,000

(1) Pricing ratios shown reflect the midpoint value.

(2) Adjusted for loss of income eamed on $100,000 used for capitalization of the MHC.
(3) Excludes $100,000 of funds used for capitalizing the MHC.

(4) Net retum reflects a reinvestment rate of 2.09% and a tax rate of 34.0%.

(5) Offering expenses shown at estimated midpoint value.

(6) ESOP and MRP amortize over 15 years and 5 years, respectively; amortizationexpenses tax effected at 34.0%.
(7) No cost is applicable since holding company will fund the ESOP {oan.

Louisiana Companies
Mean Median
14.42x 14.42x

116.06% 116.06%

13.10% 13.10%

8.00% (6)
0.00% (7)
15.00 years
4.90%
5.00 years (6)
40.00%
$99,000

All Publicly-Traded

Mean
17.44x

157.82%

16.77%

Median
16.41x

147.30%

14.77%




EXHIBIT IV-11
Home Federal Savings and Loan Association
Pro Forma Effect of Conversion Proceeds — Minority Stock Offering




Exhibit IV-11
PRO FORMA EFFECT OF CONVERSION PROCEEDS

Home Federal Savings and Loan Association

At the Minimum

Offering Proceeds
Less: Estimated Offering Expenses
Net Conversion Proceeds

Estimated Additional income from Conversion Proceeds

Net Conversion Proceeds

Less: Investment in Fixed Assets

Less: Non-Cash Stock Purchases (1)

Net Proceeds Reinvested

Estimated net incremental rate of return

Earnings Increase
Less: State share/franchise tax
Less: Estimated cost of ESOP borrowings (2)
Less: Amortization of ESOP borrowings (3)
Less: Recognition Plan Vesting (4)

Net Earnings Increase '

Before
3. ProForma Earnings Conversion
12 Months ended June 30, 2004 (reported) $820,000
12 Months ended June 30, 2004 (core) $632,000
Before Net Cash
4. Pro Forma Net Worth Conversion Proceeds
June 30, 2004 $17,209,000 $9,798,710
June 30, 2004 (Tangible) $17,209,000 $9,798,710
: Before Net Cash
5. Pro Forma Assets Conversion Proceeds
June 30, 2004 $95,563,000 $9,798,710

$11,900,000
566,190
$11,333,810

$11,333,810

0

1,535,100

$9,798,710
1.38%

$135,163

95,000

0

41,888

76,969

Net
Earnings
Increase

($78,694)
($78,604)

Tax Benefit
Of Contributior

($78,694)

After

Conversion

$741,306
$553,306

After
Conversion

$0
$0

Tax Benefit
Of Contributior

$27,007,710
$27,007,710

After
Conversion

$0

$105,361,710

(1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.
{2) ESOP stock purchases are internally financed by a loan from the holding company.
(3) ESOP borrowings are amortized over 15 years, amortization expense is tax-effected at a 34.0% rate.
{4) MRP is amortized over 5 years and amortization expense is tax effected at a 34.0% rate.




Exhibit IV-11
PRO FORMA EFFECT OF CONVERSION PROCEEDS
Home Federal Savings and Loan Association
At the Midpoint

1. Offering Proceeds $14,000,000
Less: Estimated Offering Expenses 600,000
Net Conversion Proceeds $13,400,000
2. Estimated Additional Income from Conversion Proceeds
Net Conversion Proceeds $13,400,000
Less: Investment in Fixed Assets 0
Less: Non-Cash Stock Purchases (1) 1,806,000
Net Proceeds Reinvested $11,5594,000
Estimated net incremental rate of return 1.38%
Earnings Increase $159,928
Less: State share/franchise tax 89,000
Less: Estimated cost of ESOP borrowings (2) 0
Less: Amortization of ESOP borrowings (3) 49,280
Less: Recagnition Plan Vesting (4) 90,552
Net Earnings Increase ($78,904)
Net
‘ Before Earnings After
3. Pro Forma Earnings Conversion Increase Conversion
12 Months ended June 30, 2004 (reported) $820,000 ($78,904) $741,096
12 Months ended June 30, 2004 (core) $632,000 ($78,904) $553,096
Before Net Cash Tax Benefit After
4. Pro Forma Net Worth Conversion Proceeds Of Contributior Conversion
June 30, 2004 $17,209,000 $11,594,000 $0 $28,803,000
June 30, 2004 (Tangible) $17,209,000 $11,594,000 $0 $28,803,000
. Before Net Cash Tax Benefit After
5. Pro Forma Assets Conversion Proceeds Of Contributior Conversion
June 30, 2004 $95,563,000 $11,594,000 $0 $107,157,000

(1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.
(2) ESOP stock purchases are internally financed by a loan from the holding company.
(3) ESOP borrowings are amortized over 15 years, amortization expense is tax-effected at a 34.0% rate.
(4) MRP is amortized over 5 years and amortization expense is tax effected at a 34.0% rate.




Exhibit IV-11
PRO FORMA EFFECT OF CONVERSION PROCEEDS

Home Federal Savings and Loan Association

At the Maximum

Offering Proceeds
Less: Estimated Offering Expenses |
Net Conversion Proceeds

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds

Less: Investment in Fixed Assets

Less: Non-Cash Stock Purchases (1)

Net Proceeds Reinvested

Estimated net incremental rate of return

Earnings Increase
Less: State share/franchise tax
Less: Estimated cost of ESOP barrowings (2)
Less: Amortization of ESOP borrowings (3)
Less: Recognition Plan Vesting (4)

Net Earnings Increase

~ Pro Forma Earnings

Before

Conversion

12 Months ended June 30, 2004 (reported) $820,000
12 Months ended June 30, 2004 (core) $632,000
Before Net Cash
Pro Forma Net Worth Conversion Proceeds
June 30, 2004 $17,209,000 $13,389,290
June 30, 2004 (Tangible) $17,209,000 $13,389,290
Before Net Cash
Pro Forma Assets Conversion Proceeds
June 30, 2004 $95,563,000 $13,389,290

$16,100,000
633,810
-$15,466,190

$15,466,190
0
2,076,900
$13,389,290
1.38%
$184,692
104,000
0
56,672
104,135
($80,115)

Net
Earnings "~ After
Increase Conversion

$739,885
$551,885

($80,115)
($80,115)

Tax Benefit After
Of Contributior Conversion

$0 $30,598,290
$0 $30,598,290

Tax Benefit After
Of Contributior Conversion

$0 - $108,952,280

(1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.

(2) ESOP stock purchases are internally financed by a loan from the holding company.

(3) ESOP borrowings are amortized over 15 years, amortization expense is tax-effected at a 34.0% rate.
(4) MRP is amortized over 5 years and amortization expense is tax effected at a 34.0% rate.




Exhibit 1V-11
PRO FORMA EFFECT OF CONVERSION PROCEEDS

Home Federal Savings and Loan Assaciation

At the Supermaximum Value

Offering Proceeds
Less: Estimated Offering Expenses
Net Conversion Proceeds

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds

Less: Investment in Fixed Assets

Less: Non-Cash Stock Purchases (1)

Net Proceeds Reinvested

Estimated net incremental rate of return

Earnings Increase
Less: State share/franchise tax
Less: Estimated cost of ESOP borrowings (2)
Less: Amortization of ESOP borrowings (3)
Less: Recognition Plan Vesting (4)

Net Earnings Increase '

Before

Pro Forma Earnings Conversion
12 Months ended June 30, 2004 (reported) $820,000
12 Months ended June 30, 2004 (core) $632,000

Before Net Cash
Pro Forma Net Worth Conversion Proceeds
June 30, 2004 $17,209,000 $15,453,873
June 30, 2004 (Tangible) $17,209,000 $15,453,873

Before Net Cash
Pro Forma Assets Conversion Proceeds
June 30, 2004 $15,453,873

$95,563,000

$18,515,000
672,692
$17,842,308
$17,842,308
0
2,388,435
$15,453,873
1.38%
$213,171
109,000
0
65,173
119,755
($80,757)
Net
Earnings After
Increase Conversion
($80,757) $739,243
($80,757) $551,243
Tax Benefit After
Of Contributior Conversion
$0 $32,662,873
$0 $32,662,873
Tax Benefit After
Of Contributior Conversion
$0 $111,016,873

(1) Includes ESOP and MRP stock purchases equal to 8.0% and 4.0% of the offering, respectively.
(2) ESOP stock purchases are internally financed by a loan from the holding company.
(3) ESOP borrowings are amortized over 15 years, amortization expense is tax-effected at a 34.0% rate.
(4) MRP is amortized over 5 years and amortization expense is tax effected at a 34.0% rate.
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EXHIBIT V-1
RP Financial, LC.
Firm Qualifications Statement




o RP FINANCIAL, LC.
Financial Services Industry Consultants FIRM QUALIFICATION STATEMENT

RP Financial provides financial and management consulting and valuation services to the financial services industry
[ nationwide. RP Financial establishes long-term client relationships through its wide array of services, emphasis on
quality and timeliness, hands-on involvement by our principals and senior consulting staff, careful structuring of
strategic plans and transactions and providing sophisticated valuation analyses consistent with accepted valuation
practices. RP Financial’s staff draws from backgrounds in consulting, regulatory agencies and investment banking.

o STRATEGIC AND CAPITAL PLANNING

RP Financial’s strategic and capital planning services are designed to provide effective workable plans with quantifiable
results. In this regard, RP Financial analyzes strategic options to enhance shareholder value or other established
objectives. Our planning services involve conducting situation analyses; establishing mission statements, strategic
goals and objectives; and identifying strategies for enhancement of franchise value, capital management and planning,
earnings improvement and operational issues. Strategy development typically includes the following areas: ‘capital

L formation and management, asset/liability targets, profitability, return on equity and market value of stock. Our
proprietary financial simulation model provides the basis for evaluating the financial impact of alternative strategies and
assessing the feasibility/compatibility of such strategies with regulations and/or other guidelines.

MERGER AND ACQUISITION SERVICES

o RP Financial’s merger and acquisition (M&A) services include targeting candidates and potential acquirors, assessing
acquisition merit, conducting detailed due diligence, negotiating and structuring transactions, preparing merger business
plans and financial simulations, rendering fairness opinions and assisting in implementing post-acquisition strategies.
Through our financial simulations, comprehensive in-house data bases, valuation expertise and regulatory knowledge,
RP Financial’s M&A consulting focuses on structuring transactions to enhance shareholder returns:

VALUATION SERVICES

RP Financial’s extensive valuation practice includes valuations for a variety of purposes including mergers and

acquisitions, thrift mutual-to-stock conversions, insurance company demutualizations, ESOPs, subsidiary companies,

mark-to-market transactions and various other corporation valuation requirements. Our principals and staff are highly

experienced in performing valuation appraisals which conform with regulatory guidelines and appraisal industry
-@® standards. RP Financial is the nation’s leading valuation firm for mutual-to-stock conversions of thrift institutions.

OTHER CONSULTING SERVICES AND DATA BASES

RP Financial offers other services including branching and diversification strategies, feasibility studies and speécial
research studies. RP Financial assists banks and thrifts prepare CRA plans and applications for Community
Development Entity (“CDE") certification and New Markets Tax Credit (“NMTC”) allocation. RP Financial’s
consulting services are aided by its in-house data bases resources and proprietary valuation and financial simulation
models. '

RP Financial’s Key Personnel (Years of Relevant Experience)
® Ronald S. Riggins, Managing Director (23)
William E. Pommerening, Managing Director (19)
Gregory E. Dunn, Senior Vice President (21)
James P. Hennessey, Senior Vice President (18)
James J. Oren, Senior Vice President (16)

@
Washington Headquarters
Rosslyn Center Telephone: (703) 528-1700
1700 North Moore Street, Suite 2210 Fax No.: (703) 528-1788
Arlington, VA 22209 Website: www.rpfinancial.com

[




