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Overview of 2004 FOSTERS OV

ncpiving Glaat  goymoens

+ CUB multi-beverages portfolio momentum - earnings up 9.5%
« FBIl beer volumes - up 8.5% vs category growth of 2%
- Strong cash generation across Group — 90.3% OCFPIT*/EBITDAS

+ Premium beverages portfolio focus
- ALH disposal
- Lensworth divestment commenced

+ Comprehensive Wine Trade Plan announced - initiatives on track

* Normalised Operating Cash Flow pre Interest & Tax for continuing business (ex ALH,
divested 5 November 2003)

Overview of 2004 FOSTER'S {3 ’

g T Lnkment

+ Strengthened management focus in Services & Clubs

+ Capital management discipline - significant return to shareholders:
>10% of shares bought back

+ Balance sheet strength & flexibility — maintained BBB+ rating
+ Final dividend of 10.5 cents per share

* Full year dividend of 19.25 cents (FY03 - 18.75 cents) —up 2.7%




Results Summary - Earnings FOSTERS Gl

invpirmg Gl {poymmeny

- FY04 FYO03 Change

$m $m %
Net Income 799.3 462.9 72.7
Net Significant items (after tax) 329.9 (105.2)
Normalised Net Income* 549.2 541.1 15
Reported EPS (cents) 38.6 22.3 73.1
Normalised EPS** (cents) 26.5 26.2 1.1
EBITAS / NSR*** (%) 234 23.9 -0.5 pts

* For continuing business. Excludes SGARA, significant items, amortisation and
discontinued operations; includes interest expense benefit from proceeds of ALH.

** Normalised EPS for continuing business

*** Calculated as EBITAS/NSR for continuing business

Significant ltems FOYTERS &
i o s -
After Tax
Significant Gains $m
ALH Divestment 551.9
Lensworth provisions release, legal settlement 25.5
Treasury initiatives - net 11.1
Total Significant Gains 588.5
Significant Expenses
+ Asset write-downs and other (258.6)

restructuring costs and charges

Net Significant Gain 329.9




Cash Generation Strength

FY04
$m

Operating Cash Flow (“OCF”)* 657.0
Normalised OCF**continuing business 564.4

Normalised OCFPIT/EBITDAS*** (%)

Group 90.3
cuB 104.1
BBWE 69.4

FY03
$m

696.5
450.0

82.5
103.0
62.7

FOSTER'S D\

GROUP

Imiring Gl Injoymens

Change
%

(5.7)
25.4

7.8pts
1.1pts
6.7pts

* Includes ALH in both years — 12 months in FY03 ($147.1m) , 4 months in FY04 ($37.1m).

** Excludes one-off receipts and discontinued operations.

*** Normalised Operating Cash Flow pre interest and tax / EBITDAS for continuing business

Balance Sheet Strength FOSTERS e
FY04 FYO03
$m $m
Gearing
Net debt / equity (%) 36.1 58.9
Interest Cover
EBITAS interest cover (times) 11.8 6.8

Credit Ratings (S&P / Moodys)
BBB+ / Baa1 Stable




EBITAS FY03 v FY04 — FOSTER'S %@7
Continuing Business '

nagering Oofial Lyoymens
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Key Features — FOSTERS \fe7

GROUP

Operational Performance

Ingpweinng, Gickal Beguyment

+ Excellent CUB result
- margin focus, strong pricing outcome
- brand management, effective marketing spend
- customer relationship focus
- operational cost efficiency gains on track

+ Solid FBI performance
- global brand strength
- solid S&N relationship — Europe
- challenges to improve NA contribution
- performance improvement in Greater Asia




Key Features — FOSTER'S )k

Operational Performance

brpirng okt Leyoproens

* Wine Trade
- unacceptable total wine results
- Americas highly disappointing
- excellent Asia Pacific result
- challenging but realistic Wine Trade goals

+ Clubs & Services
- poor performances
- dedicated management in place

11

Pete Scott

Chief Financial Officer




Results Highlights

Continuing Business

Volume (000s 9L)

Net Sales Revenue
EBITAS*

EBITA

Normalised Net Income**
Normalised OCF***
Normalised EPS (cents)
EBITAS / NSR (%)
EBITAS ROCE (%)

FY04
$m

230,727
3,607.5
845.6
789.5
549.2
564.4
26.5
23.4
12.9

FY03
$m

221,565
3,835.9
915.4
901.1
541.1
450.0
26.2
23.9
13.3

* Earnings before interest, tax, amortisation, significant items and SGARA.
** Excludes SGARA, significant items, amortisation and discontinued operations
*** Normalised OCF continuing: excludes one-off receipts and discontinued operations

FOSTERS ¢ /.

GROUP

mepiriny Gined Erporoem

Change
%

41
(6.0)
(7.6)

(12.4)

1.5
254

1.1

-0.5pts
-0.4pts
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Results Highlights

FOSTERS O\]

GROUP

trsspiring ot Enfogmene.

Total Business including ALH

Net Sales Revenue
EBITAS

EBITA

Net Profit After Tax

OCF
Reported EPS (cps)
EBITAS ROCE (%)

FY04
$m
3,908.1
885.1
829.0
799.3

657.0
38.6
13.0

FY03
$m
4,637.8
1,037.7
1,023.4
462.9

696.5
22.3
13.8

Change

%

(15.7)

(14

)

(19.0)
72.7

(5

1)

731
-0.8pts




Normalised Net Income / EPS FOSTER'S 37

GROUP

inssxrany Siekia Erpapnen

FY04 FY03

$m $m

Net Income after tax (as reported) 799.3 462.9
Amortisation 68.2 514
SGARA (net of tax) 39.3 10.1
Significant Items (net of tax) (329.9) 105.2
Discontinued Operations (net of tax) (27.7) (85.6)
Deemed dividends on bonds - (2.9)
Normalised Net Income after tax 549.2 541.1
Average Shares (m) 2,070.8 2,064.7
Reported EPS (cents) 38.6 223
Normalised EPS (cents) - continuing 26.5 26.2

Significant Iltems FOSTERS Qe
esparing (bl Engapsmont _
Pre-Tax Post-Tax
$m $m
Significant Gains
ALH divestment 553.1 551.9
Lensworth provisions release, legal settiement 34.7 25.5
Treasury ltems 14.7 111
Total Significant Gains 602.5 588.5
Wine: inventory write-downs
- Taken 31/12/03 (73.9) (35.0)
- Wine Trade Operational Review (155.8) (93.5)
Wine: other asset write-downs & costs (178.7) (110.4)
FBI: costs and provisions (31/12/03) (3.0) (2.5)
Corporate: Super fund & IT assets (31/12/03) (22.0) (17.2)
Total Significant Expenses (433.4) (258.6)

Net Significant ltems 169.1 3299 °




EBITAS By Division

FOSTERS 2\

GROUP

Fepiring bt Liyoyrorns

FYo04 FY03 Change
$m $m %
CUB Beverages 520.1 474.8 9.5
Beringer Blass 291.7 428.8 (32.0)
FBI 43.6 39.4 10.7
Lensworth 49.8 28.6 741
Corporate (59.6) (56.2) 6.0
EBITAS - Continuing 845.6 915.4 (7.6)
Discontinued Ops - ALH 39.5 122.3
EBITAS - Total 885.1 1,037.7 (14.7)
17
CUB Beverages FOSTERS {
FYO04 FY03 Change
$m $m %
Beer Volume (000 9L case equiv) 103,125 104,177 (1.0)
Total Volume* (000 9L case equiv) 108,350 107,473 0.8
Net Sales Revenue** 1,774.5 1,659.3 6.9
EBITA 520.1 474.8 9.5
Normalised OCFPIT 586.1 541.4 8.3

* Total volume includes all CUB alcoholic beverages — beer, spirits/RTDs, cider
** Net Sales Revenue from all CUB alcoholic beverages. See prior period

reconciliation slide




CUB Beverages ' FOSTERS Q7

GROUP

smiguiring Glabut {Agrement

FYO04 FY03 Change
$m $m %
Amortisation 7.5 4.9
Depreciation 429 50.9
Capex 171.3 75.0
Average Capital Employed 1,648.1 1,606.3 2.6
ROCE (%) 31.6 29.6 2.0pts
EBITA / NSR (%) 29.3 28.6 0.7pts
EBITA per case ($) 4.80 4.42 8.6
Normalised OCFPIT / EBITDA (%) 104.1 103.0 1.1pts

CUB FY04 Initiatives FOSTER'S (Vg

GrROU?P

Setspeing (bt Ergogeons

Consumer/Customer Focus

- John Murphy appointed CEO
- CUB Beverages name change
- Innovation team across CUB & BBWE established

Brand Initiatives

- Carlton Draught launch

- Empire launch

- Skyy Blue launch

- Strongbow Cider marketing
- Half Mile Creek launch

- Craft beer team established

Customer Channel Development

- Premium on-premise project team (with BBWE)

Operational Cost Base

- Yatala expansion on schedule

- Kent — production scheduled to cease January 2005 20




FY05 — CUB Factors to Consider  FOSTERS (/5

innpiring Ginal bryoyraen

- Flat to negative volume growth for beer
- Continued growth in non-alcohol volumes
- FO05 pricing environment may be more challenging

- Major part of Operational Review cost benefits to
flow in FY06, some initial contribution in FY05

- Yatala expansion fully operétional from Feb.’05
- Capex circa $80m

- Sustainable 6% to 8% EBITA growth range
- FY05 earnings at high end of range expected

21

Foster’s Brewing International FOSTERS S\
ispieimg Cikabist {rpmmons

FY04 FY03 Change

$m $m %

Volume (000 9L case equiv) 103,908 95,129 9.2

Net Sales Revenue* 249.4 233.2 6.9

EBITA 43.6 394 10.7

Normalised OCFPIT 38.3 38.8 (1.3)
Amortisation 1.4 0.8
Depreciation 7.0 8.4
Capex 8.2 51
Average Capital Employed 221.8 229.0

EBITA / NSR (%) 17.5 16.9 0.6pts

ROCE (%) 19.7 17.2 2.5pts

Normalised OCFPIT / EBITDA (%) 75.7 81.2 -5.5pts

22
* Includes royalties




FBI Regional EBITA FOSTERS ¢

vpiring Girat Eyorren

Total FY04 EBITA $43.6 million.

Greater Pacific 19.0

Asia 3.0% ricas 5.4%

23

FBI Initiatives FQ?IEB‘S

Seapiring Gt Enommont

- Project Angel global initiative — focus on quality
across elements of Product, Presentation,
Environment and Endorsement

- Continue to leverage niche market position with
multi-beverage model in NZ and Pacific

- Cross functional / divisional efforts across the
international businesses

24




FBI - FY05 Factors to Consider FOSTERS

Iagiring Gickas Eajorenent

- Focus on SABMiller relationship & Americas beer

business

- Europe performance off of a high FY04 base

- Incremental steady improvement in Asia expected

- High single digit earnings growth expected

25

Beringer Blass Wine Group

FOSTERS Qe

Nspieing Gkl Enjiprrien

Volume (000 9L cases)
Net Sales Revenue
EBITAS

EBITA

Normalised OCFPIT
Average Capital Employed

EBITAS / NSR (%)
Normalised OCFPIT/EBITDAS (%)
ROCE (%)

At constant exchange rates
NSR

EBITAS

Normalised OCFPIT

FY04
$m
18,469
1,599.5
291.7
235.6
247.8
4,424.2

18.2
69.4
6.6

1,599.5
291.7
247.8

FY03 Change

$m %
18,963 (2.6)
1,953.9 (18.1)
428.8 (32.0)
414.5 (43.2)
306.4 (19.1)

49704 -11.0pts

219 -3.7pts
62.7 6.7pts

8.6 -2.0pts
1,742.7 (8.2)
380.2 (23.3)

26

278.8 (11.1)




Beringer Blass EBITAS FOSTERS Q%’;?

mipiring Gicbal {xjoyroen

FY04 FYO03 Change

$m $m %

Trade 229.6 344.4 (33.3)
Clubs 44.3 49.2 (10.0)
Services 17.8 35.2 (49.4)
Total Beringer Blass - 2917 428.8 (32.0)
At constant exchange rates 291.7 380.2 (23.3)

27

Beringer Blass EBITAS FOSTERS Q1

wapiring ot Ungmmenr

Total FY04 EBITA $291.7 million. FY04 Trade EBITA $229.6 million.

Americas 60%

P

Asia Pacific
32%

Europe 8%

Services
6%

Clubs
15%

28
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Wine - Trade FOSTERS @?J
FY04 FY03 Change
$m $m %
Volume (000 9L cases) 15,617 16,088 (2.9)
Net Sales Revenue 1,061.7 1,313.1 (19.1)
EBITAS 229.6 344.4 (33.3)
EBITA 173.3 330.0 (47.5)
Average Capital Employed 3,737.1 4,255.0
Amortisation 25.6 25.7
Depreciation 50.4 47.8
Capex 82.5 111.2
ROCE (%) 6.1 8.1 -2.0pts
EBITAS / NSR (%) 21.6 26.2 -4.6pts
EBITAS per case ($) 14.70 21.41 (31.3)
Revenue per case ($) 67.98 81.62 (16.7)
Also see slide 56 for constant exchange rates calculation for Wine Trade 2

Wine - Trade Americas FOSTERS Qi
-
FY04 FY03 Change
$m $m %
Volume (000 9L cases) 10,633 11,692 (9.1)
AUD
Net Sales Revenue 732.0 989.2 (26.0)
EBITAS 138.2 255.0 (45.8)
EBITA 76.6 250.2 (69.4)
Amortisation - 16.3 19.5
EBITAS / NSR (%) 18.9 25.8 -6.9pts
At constant exchange rates
Net Sales Revenue 732.0 816.8 (10.4)
EBITAS 138.2 2104 (34.3)
EBITA 76.6 206.4 (62.9)
Amortisation 16.3 15.8 30




GROUP

Wine — Trade Europe FOSTERS @?7

nwpiring Gickat Eayeren:

FY04 FY03 Change
$m $m %

Volume (000 9L cases) 1,505 1,306 15.3
AUD
Net Sales Revenue 87.7 97.8 (10.3)
EBITAS " 18.9 23.0 (17.8)
EBITA 18.9 23.0 (17.8)
Amortisation 0.4 0.3
EBITAS / NSR (%) 21.6 23.5 -1.9pts
At constant exchange rates
Net Sales Revenue 87.7 89.2 (1.7)
EBITAS 18.9 21.2 (10.8)
EBITA © 189 21.2 (10.8)
Amortisation 0.4 0.6

31

Wine — Trade Asia Pacific FOSTER'S (s

wgpiring Gl Exgmern

FY04 FY03 Change

$m $m %

Volume (000 9L cases) 3,479 3,090 12.6

Net Sales Revenue 242.0 226.1 7.0

EBITAS 72.5 66.4 9.2

EBITA 77.8 56.8 37.0
Amortisation 8.9 5.9

EBITAS / NSR (%) 30.0 29.4 0.6 pts

32




Wine Trade Review - Update FOSTERS (i

imgwring Glbut brgoymens

Supply/Demand Alignment

- Distributor inventories - largely completed year-end

- Bulk wine disposition — progressing well

- Vineyard sales — some near completion; encouraging buyer interest
- Future grape supply assignment — on track

Revenue Growth Initiatives
- Beringer advertising to commence October
- Sparkling White Zin launch; 4x187ml Blush packaging

- Saltram re-packaging; Eye Spy sub-brand launch
-‘Shadowood, Eighth Maker (Asia Pacific)

33

Wine Trade Review - Update

tngpring (hibat Epjwmens

Organisational Enhancements

- MD Asia Pacific — Anthony Davie (ex BBWE Europe)

- Finance Director Asia Pacific — Grant Peck (ex Lion Nathan)

- NA Director of Innovation — Tracey Mason (ex Diageo)

- NA SVP Sales & Marketing — Bruce Herman (ex Young’s Market
Group LLC)

- Strategic Supply Chain Director — Rob Hollis {(ex Allied Domecq)
- Global Procurement Director — Chris Anderson (ex CUB, Mars)




Consider

inspring Ghuat Epopment

BBWE Trade — FY05 Factors to FOSTERS @?%?

»  Tough market conditions to prevail but stronger platform to
deliver improved performance
- strengthened organisation
- investment in brands
- new product development/innovation

+ Vintage 2004 in Nth America - impact on supply/demand
projections, bulk wine prices

» Double digit EBITAS growth from FY06

+ Moderate EBITAS growth expectations in FY05
- increase in brand building
- in advance of cost savings benefits

+ FYO05 EBITAS
- Ist HY0S5 - flat to mid single digit decline on pcp
- 27 HY05 - improvement on pcp 35

Wine Clubs - Regional EBITAS FOSTER'S

Ingeinng Coudaat Tmpoyment.

Total FY04 EBITAS $44.3 million

Asia Pacific
Cellarmasters
Cardmember
Wine Buzz

Europe
Pallhuber
BVI
Cellarmasters CH/DE

us
Windsor
IWA




Wine - Clubs

GrOUP

tripising Glckat bryosrment

FY04 FY03 Change
$m $m %
Volume (000 9L cases) 2,852 2,875 (0.8)
Net Sales Revenue* 373.4 409.2 (8.7)
EBITAS 44.3 49.2 (10.0)
Amortisation 27.2 15.0
Depreciation 7.0 6.0
Capex 8.7 9.5
ROCE (%) 8.9 9.3 -0.4 pts
Club Members (000s continuing) 1,174 1,121 4.7
EBITAS / NSR (%) 11.9 12.0 -0.1 pts
* Includes intra division sales $0.3m (FY03 $1.2m) 37
FOSTER'S @\l

Wine - Services

GROUP

Ispwring Chobet Empmmant

FY04

$m

Net Sales Revenue* 2121
EBITA 17.8
Amortisation 5.0
Depreciation 8.2
Capex 23
ROCE (%) 9.5
EBITA / NSR (%) 8.4

* Includes intra division sales $47.4m (FY03 $37.3m)

FYO03

2701
35.2
2.7
5.7
7.2

19.1
13.0

Change
%

(21.5)
(49.4)

-9.6pts
-4.6pts




Clubs & Services - Factors to
Consider

Appropriate part of BBWE portfolio

New executive management focus on performance
of these businesses — 1 to 2 year exercise

Comprehensive business improvement programme

Clubs & Services combined FY05 EBITAS - flat
(higher taxation impost for Clubs — circa $5m)

39

Lensworth
FYO04 Fyo3 Change
$m $m %
Total Revenue 230.8 200.9 14.9
EBITA 49.8 28.6 74.1
ROCE (%) 28.4 18.3  10.1pts
EBITA / Revenue (%) 21.6 14.2 7.4 pts




Cash Flow — continuing business  FOSTERS EV:”

FY04 FY03
$m $m
EBITAS 845.6 915.4
Depreciation 1241 131.7
Vineyard operating expenses (91.3) (100.7)
Other 27.2 9.0
Net Working capital change 259 7.8
OCFPIT* 931.5 963.2
Net interest paid (74.0) (156.8)
Tax paid (237.6) (257.0)
OCF 619.9 549.4
One-off net receipts (55.5) (99.4)
Normalised OCF 564.4 450.0

* OCFPIT includes $0.7m dividend received (FY03: nil) “

Balance Sheet FOSTERSS ¢
nspiing Keitat {njoyrmant _

A$ million June 2004 June 2003
Net Working Capital 1,533.9 1,818.8
Fixed Assets 2,407.8 3,100.3
investments 168.3 91.6
Intangibles 2,285.8 2,433.4
Other Assets 102.3 95.2
Tax & Other Provisions (235.7) (398.6)
Capital Employed 6,262.4 7,140.7
Net Debt (1,662.2) (2,647.6)
Shareholders Equity 4,600.2 4,493.1
Gearing (%) 36.1 58.9

42




Capital Management - Share Count &
Contributed Equity

No. of ordinary
fully-paid shares

FOSTERS )\

GROUP

Ipiring Gl fyarmen:

m $m
Balance at 1 July 2003 2,072.6 3,511.9
EB Conversion 125.4 531.1
Less:
Off-market buyback (167.1) (304.3)
On-market buyback (48.2) {216.5)
Plus:
DRP 20.8 91.2
Employee Share Plan 5.3 20.5
Other reserves & cash flow movements (63.2)
Balance at 30 June 2004 2,008.8 3,570.7
43
Interest Expense Reconciliation FOSTERS @&
$m
Net interest expense FY03 (153.2)
Lower interest expense on average debt 56.8
Lower exchangeable bond (“CB”) accretion 17.3
Reversal of interest on CBs 13.0
Premium on CB Buyback (2.5)
Other - net (borrowing costs, cap. interest) (6.3)
Significant item (20.0)
Net Interest Expense FY04 (74.9)




Debt Profile FOSTERS Q\fer

B —
Total Gross Debt $2,371.8m
Cash $ 709.6m
Net Debt $1,662.2m
+ Currency of Debt
- $US Denominated 73%
— Other (Euro, Asian) 27%
+ Weighted average years to maturity 5 years

« Weighted avg. interest rate on net debt  4.42%

45

FYO05 Foster’s Earnings Outlook  FOSTERS § k7

Imparing Gloxal knjoyenens

* Double digit normalised EPS growth targeted for FY06

* Moderate normalised EPS growth (sub 10%) expected in FY05
- continued contribution from buy-back

+ Divisional performances — as advised earlier in presentation

+ Interest expense - higher as share buy-back continues

» Corporate expenses - flat




Trevor O’Hoy

Chief Executive Officer
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Priorities

osgacing Gobal Erpmment

1. Group earnings to above 10% from FY06
- maintain CUB momentum
- execute on Wine Trade initiatives
- better leverage Foster’s brand globally
- capture cross divisional opportunities

2. Enhance return on capital
- cross divisional synergies & integration
- drive additional capital efficiencies in Wine

3. Balance sheet/capital management focus
- leverage interest expense
- progress Lensworth divestment options
- continued capital return




FOSTER'S

GROUP

Inspiring Global Enjoyment

Appendices
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Foster’s Group FOSTER' (i

inupiring Glabn breopment

Reported FY04 FY03 Change
(continuing and discontinued) $m $m %
Volume (000 9L case equiv) 230,727 221,565 4.1
Net Sales Revenue 3,908.1 4,637.8 (15.7)
EBITAS 885.1 1,037.7 (14.7)
EBITA 829.0 1,023.4 (19.0)
Net Profit After Tax 799.3 462.9 72.7
Significant Items (after tax) 3299 (105.2)
Amortisation 68.2 51.4
Depreciation 136.7 162.0

Capex 290.6 309.8

EBITAS / NSR (%) 22.6 224

EBITAS per case ($) 3.84 4.68

51

&

FY03 Revenue Restatements FOSTERS B
Irapurizng b Unjoymaeny -
Reconciliation of Movement $m
Reported Total Operating Revenue June 03 5,242.8
FBI re-stated to exclude duty (incl. in COGS) 19.6
FY03 Total Operating Revenue restated 5,262.4
Reported CUB Beverages Net Sales Revenue June 03 1,776.4
Non-alcoholic beverages t'ferred to Other Operating Revenue (117.1)
FY03 CUB Beverages NSR restated 1,659.3
Reported Other Operating Revenue June 03 511.3
Non-alcoholic beverages, net of intersegmental elim. tfr from NSR 113.3

FY03 Other Operating Revenue restated 624.6

52




Australian Leisure & Hospitality

FOSTERS &

GROUP

inigiring Ghebiat Exyoenct

FY04*

$m

Net Sales Revenue 3219
EBITA 39.5
Amortisation 1.3
Depreciation 12.6
Capex 10.5
CUB sales to ALH 315

FY03*
$m

894.6
122.3
21
30.3
95.4

96.5

* FY04 is for period to 5 November 2003 only, versus full 12 months to 30 June

2003 for FY03

Significant Gain - ALH FOSTERS {

FY04 FY05+ Total
Gross Proceeds 1,470.2 26.4 1,496.6
Transaction Related Costs (137.6) (0.4) (138.0)
Assets Sold (751.1) (23.5) (774.6)
Profit on Sale (pre-tax) 581.5 2.5 584.0
Restructuring & Other Costs (28.4) 0.0 (28.4)
PBT 553.1 25 555.6
Tax (1.2) 0.0 (1.2)
Net Significant ltems on sale of ALH 551.9 25 554.4

54




¢
FX Impact FOSTERS
FY04 FY03 Change
$m $m %
Beringer Blass Group
NSR (as reported) 1,599.5 1,953.9 (18.1)
Adjust for current period fx rates - (211.2)
NSR restated 1,599.5 1,742.7 (8.2)
EBITAS (as reported) 291.7 428.8 (32.0)
Adjust for current period fx rates - (48.6)
EBITAS restated 291.7 380.2 (23.3)
Normalised Cashflow 247.8 306.4 (19.1)
Adjust for current period fx rates - (27.6)
Cashflow restated 247.8 278.8 (11.1)
FX Impact
FY04 FY03 Change
$m $m %
Beringer Blass Trade
NSR (as reported) 1,061.7 1,313.1 (19.1)
Adjust for current period fx rates - (182.3)
NSR restated 1,061.7 1,130.8 (6.1)
EBITAS (as reported) 229.6 344.4 (33.3)
Adjust for current period fx rates - (46.8)
EBITAS restated 229.6 297.6 (22.8)




FOSTER'S bl

SGARA bl
FY04 FY03
$m $m
Revenue
Current Year Increment 109.5 115.7
Prior Year Amortisation (101.2) (64.4)
8.3 51.3
Cost of Sales
Vineyard Operating Expenses* (91.2) (100.7)
Prior Year Amortisation 26.8 351
(64.4) (65.6)
EBITA (56.1) (14.3)
* Represents cash flow
57
Corporate FOSTERS @?«7
FYo4 FY03
$m $m
Corporate Costs (59.6) (56.2)
Net Interest Expense* (94.9) (153.2)
Tax expense** (48.3) (196.8)

* Includes significant items of $20.0m (FY03 nil)

** Includes tax benefit on significant items of $160.8m in FY04 (FY03 tax benefit

$46.4m)




Capital Management Summary FOSTERS
Shares m $m*

1 July 03 — 23 Feb 04 37.7 168.9

18 March 04 — 30 June 04 10.5 47.1

1 July 04 — 9 August 04 1.4 52.8

Total on-market 59.6 268.9

Off market 167.1 668.4

Total Buy-back Activity 226.7 937.3

Total for FY04 215.3 884.5

* Excludes transaction costs. On-market total adjusted for rounding. 59
Definitions FOSTERS QY&

frspring {robal njeymens

- Average exchange rate
The average USD exchange rate for FY04 used for P&L is 0.7097. This is also the rate applied to
FY03 USD results {along with relevant 3 currencies as applicable) to calculate numbers referred
to as “at constant exchange rates”. The USD rate assumed for outlook statements is 0.69.

- Continuing Business
Total business excluding ALH which was divested via an IPO on 5§ November 2003

- EBITAS

Earnings before interest, tax, amortisation, significant items and SGARA

- Normalised Net Income
Net Income excluding SGARA, significant items, amortisation and discontinued operations.
Includes interest expense benefit from the sale of ALH

- Normalised OCF
Operating cash flow, excluding significant items and other one-off transactions which will not be
part of the future financial results of the continuing business

- Normalised OCFPIT

Normalised OCF (as above) pre interest and tax. Measure primarily used at divisional level.
- ROCE

Return on capital employed - calculated as EBITAS divided by average capital employed

- SGARA
Australian accounting standard AASB 1037 “Self Generating and Re-Generating Assets” 60
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Stable Normalised Group Earnings & Cash Flow

Significant Items Deliver Reported Profit up 72.7%

Results Summary - Foster’s Group Limited reshlts for the year ended 30 June 2004

FY04 FY03 % Change

$m $m

Group Statutory Reporting Basis
Net Sales Revenue (NSR) 3,908.1 4,637.8 (15.7)
EBITAS' 885.1 1,037.7 (14.7)
EBITA 829.0 1,023.4 (19.0)
Net significant items (after tax) 329.9 (105.2)
Net Profit After Tax 799.3 462.9 727
Operating Cash Flow (OCF) 657.0 696.5 (5.7}
OCF pre interest and tax / EBITDAS % 96.3% 92.5% 38 pts
Reported EPS - cents per share 38.6 223 731
Return on capital employed (ROCE)* % 13.0% 13.8% (0.8 pts)
Dividend (cents per share) 19.25 18.75 27
Continuing Business Reporting Basis®
Net Sales Revenue (NSR) 3,607.5 3,835.9 (6.0)
EBITAS 8456 915.4 (7.6)
EBITA 789.5 901.1 (12.4)
Normalised Net Income* 549.2 541.1 1.5
Normalised Operating Cash Flow® 564.4 450.0 25.4
Normalised OCF pre interest and tax / EBITDAS % 90.3% 82.5% 7.8 pts
Normalised EPS - cents per share 26.5 26.2 1.1
ROCE % 12.9% 13.3% (0.4) pts
EBITAS /NSR (%})- continuing business % 23.4% 23.3% (0.5 pts)

Re-Generating Assets”).

ROCE is calculated as EBITAS on average capital employed.

the sale of ALH.

Earnings before interest, tax, amortisation, significant items and SGARA (Australian accounting standard AASB 1037 “Self Generating and

This section provides financial information on a “Continuing Business” basis by excluding divested or discontinued operations - Australian
Leisure and Hospitality (ALH) — divested by means of a public float on 5 November 2003.

Excludes SGARA, significant items, amortisation and discontinued operations - refer table on page 11. Includes interest expense benefit from

Normalised Operating Cash Flow is defined as net Operating Cash Flow for the continuing business less one-off receipts/payments, and



Group Financial Highlights
Net Profit

Reported net profit after tax of $799.3 million was 72.7% higher than the prior corresponding
period and includes significant items of $329.9 million after tax.

Normalised net profit after tax (adjusting for significant items, SGARA and amortisation) and
excluding the discontinued Australian Leisure and Hospitality (ALH) business was $549.2
million, 1.5% higher than the previous corresponding period. This amount includes the
interest expense benefit from the cash proceeds received on the sale of ALH.

Significant ltems

Significant Items totalled $329.9 million after tax and consist of significant gains and
expenses.

Significant Gains totalled $588.5 million after tax. This comprised net profit from the
divestment of the ALH business of $551.9 million and other Significant Gains of $25.5
million associated with Lensworth specific provision release and Lensworth litigation
settlement proceeds and net gains of $11.1 million associated with Treasury ltems.

These gains were offset by total Significant Expenses of $258.6 million after tax relating to
$80.9 million announced at the haif year and a further $177.7 million announced as part of
the Beringer Blass Wine Estates (BBWE) Wine Trade Operational Review in June 2004,
Details on the Significant Items are provided on pages 8 to 10.

Earnings per Share

Earnings per share rose 73.1% to 38.6 cents per share. On a normalised continuing
business basis, earnings per share increased by 1.1% to 26.5 cents per share (refer to
calculation table on page 11).

Cashflow, Margins, ROCE

Operating cash flow of $657.0 million was 5.7% lower than the prior year amount ($696.5
million).

Normalised operating cash flow for the continuing business of $564.4 million increased by
25.4% from $450.0 million.

Normalised operating cash flow before interest and tax represents 90.3% of EBITDAS, an
increase from 82.5%.

Strong Group operating margins for the continuing business of 23.4% were maintained
(23.9% in FY03).

Return on capital employed for the continuing business was 12.9% compared with 13.3% for
the prior corresponding period.

Capital & Portfolio Management

In October 2003, the Group advised that bonds with a face value of US$357.3 million or
83.9% of the value of its US$400 million 4.75% exchangeable bonds (issued in October
2000) had been converted into 125.4 million ordinary Foster's shares. In addition, Foster’s
had repurchased US$30.0 million or 7.5% of the face value of the bonds, and US$12.7
million or 3.2% of the face value of the bonds had been redeemed.

Capital management activities included the finalisation of the off-market purchase of 167.1
million shares and on-market share purchases of a total of 59.6 million shares up to
9 August 2004. In March 2004, shareholder approval was obtained for the purchase of up to
an additional 200 million shares, with the stated intent to purchase up to 125 million shares.

! Normalised operating cash flow excludes ALH in both years. EBITDAS — earnings before interest, tax,
depreciation. amortisation, SGARA and discontinued operations.



The purchase of shares, as part of this programme, is expected to continue through FY05
and into FYO0G.

The divestment of (ALH) was completed during the year for gross proceeds of
approximately $1.5 billion, and a significant pre-tax gain of $553.1 million. From October
2003 to the temporary cessation of buy back activity on 9 August 2004, $937.3 million has
been utilised for both on and off-market share purchase activities.

On 8 June 2004, the Group announced initiatives associated with the BBWE Trade
Operational Review. In addition to revenue generation initiatives, expected to contribute
double-digit earnings growth in Wine Trade from FYO06, the realignment of supply,
consolidation of assets, cost reductions and other initiatives, resulted in pre-tax write-downs
and specific provisions of $289.4 million.

On 11 September 2003, a conditional agreement was signed for the sale of the Kent
Brewery site in Sydney for $203 million, expected to be payable, subject to certain
development approvals, in five instalments over the period to 2005 to 2010.

On 19 July 2004, the Group formally advised it had appointed external advisers to explore
divestment options for the Lensworth residential property business. Lensworth specific
provisions relating to major projects have been released at the end of the financial year.
These provisions, and proceeds from the settlement of litigation related to Lensworth, have
been taken as part of Significant Items.

Business Divisional Highlights
Carlton & United Beverages (CUB)

CUB delivered an excellent operating performance driven by price, product mix and
disciplined cost control in its beer business, and by increased volumes in non beer alcohol
brands, including spirits, Ready to Drink (RTD), cider and wine.

Earnings before interest, tax, amortisation and significant items (EBITA) for the continuing
business (excluding a partial contribution in the first half from ALH) increased by 9.5% to
$520.1 million. .

Normalised operating cashflow (before interest and tax), excluding ALH, was up 8.3% to
$586.1 million. Operating cash flow represented 104.1% of EBITDA.

EBITA/net sales revenue margins increased by 70 basis points to 29.3%.
CUB beer volumes declined by 1%, with total alcohol volumes increasing by 0.8%.

ALH contributed EBITA of $39.5 million prior to its divestment via a public float on 5
November 2003, compared with a contribution of $122.3 million for the 12 months ended 30
June 2003.

Foster’s Brewing International (FBI)

FBI's EBITA increased by 10.7% to $43.6 million, with earnings growth in the Europe,
Middle East and Africa, and the Greater Asia regions, partially offset by lower earnings
contributions from North America and Greater Pacific.

Foster's Lager, currently the number seven international premium beer brand, grew volume
by an outstanding 8.5%, considerably outperforming estimated global beer industry growth
of around 2% (latest estimate — 2003 calendar year).

Normalised operating cash flow (before interest and tax) declined by 1.3% to $38.3 million.
Operating cash flow represented 75.7% of EBITDA.



Beringer Blass Wine Estates (BBWE)

BBWE's EBITAS (EBITA excluding SGARA) declined 32.0% to $291.7 million compared
with the previous year. At constant exchange rates', EBITAS declined by 23.3%.

Earnings decline was due in large part to a 45.8% reduction in North American Trade
EBITAS to $138.2 million. North American Trade EBITAS declined by 34.3% at constant
exchange rates. The lower North American Trade result was due to a combination of
factors: cyclical oversupply conditions in the US, lower growth in the domestic premium
category and a decision by BBWE to reduce distributor inventory levels by lowering second
half shipments.

Clubs and Services reported lower earnings, with Clubs’ EBITAS declining by 10% to $44.3
million and Services’ EBITAS declining by 49.4% to $17.8 million.

BBWE'’s earnings decline was partly offset by a strong result from the Asia Pacific Trade
business, delivering a 9.2% increase in EBITAS to $72.5 million.

Total Wine Trade volumes decreased by 2.9% to 15.6 million cases. Total BBWE volume
(including Clubs) decreased by 2.6% to 18.5 million cases

A continuing strength of the Beringer Blass business is its cash generative characteristics. |
impressively, normalised operating cash flow (before interest and tax) was 69.4% of
EBITDAS, an increase from 62.7% from the prior corresponding period for BBWE.

BBWE margins were 18.2%. BBWE Trade margins were 21.6%.
BBWE’s ROCE decreased by 200 basis points to 6.6%.

Lensworth Property Group

Lensworth generated EBITA of $49.8 million up 74.1%. Stronger earnings reflect the mix of
properties available for sale during the year, as well as the strong Australian residential property
market. These factors resulted in higher proceeds from some of Lensworth's properties.

Dividend

The Directors have declared a final dividend of 10.50 cents per share fully franked, the same as
the previous corresponding period. This results in a total fully franked dividend for the year of
19.25 cents per share, compared with 18.75 cents per share fully franked in 2003, an increase
of 2.7%.

' Fiscal year 03 results restated based on fiscal year 04 actual exchange rates.



Comments

President and CEOQ, Trevor O'Hoy said:

“Foster’s full year results reflect the benefit of a diversified portfolio of businesses. Strong
operational performances from CUB’s domestic multi-beverages portfolio, for the Asia Pacific
Wine business, for the Foster's brand internationally and Lensworth were largely offset by
markedly weaker contributions from the North American Wine Trade business and from Wine
Clubs and Services.”

“The Group has ended the year with the foundations to deliver significantly enhanced financial
results for shareholders over the coming years. Despite only moderate normalised earnings
growth, the Group’s cash flow remains strong with normalised operating cash flow to EBITDAS,
now at an impressive 90.3% for the continuing business (excluding ALH). Balance sheet
strength and flexibility is demonstrated by a 11.8 times EBITAS/interest cover and BBB+/Baa1
credit ratings, and our continuing focus on significant capital management activities.”

“Importantly, at an operational level, there are grounds for confidence in strong performances in
the coming years across all_parts of the business. CUB’s multi-beverages model has shown
that it can consistently deliver high quality earnings, cash flow and strengthened margins. A
higher contribution in FY05 and FY06 from cost savings and efficiency improvements deriving
from the CUB operational review, provides us with confidence that earnings growth in the 6% to
8% range is achievable over the next few years.”

“We recognise that the overall performance of the Beringer Blass business has been
unacceptable. The comprehensive Wine Trade Operational Review, the main details of which
were announced in June 2004, provide a clear game plan for increased volume and revenue
growth, significant cost savings and increased investment funds for brand building and margin
expansion, as well as greater flexibility in terms of supply and inventory management and the
basis to increase returns on capital employed.”

“An urgent priority will be to restore the financial performance of this part of the business to
ensure total Group earnings growth above 10% from FY06."

“For the Clubs and Services businesses, tough market conditions, structural factors and
operational issues have led to lower FY04 results. To ensure the delivery of improved
operational and financial performances of these businesses, Neville Fielke, a member of the
Foster's executive team is responsible for improving the performance of these businesses.”

“The Foster's brand internationally has shown excellent growth and we will continue to focus on
enhancing performance in North America and further building the brand equity of Foster's
internationally.”

“Over and above a focus on quality earnings growth, we will as a matter of priority seek to
extract efficiencies and synergies across the Group.”

“The Group’s portfolic and capital management activities during the year have been significant
and include the successful disposal of ALH and the purchase of over 10% of Foster's shares on
issue. Capital management activities are expected to continue through FY05 and into FY06 as
our prime focus remains organic, internally generated growth. Our intention to divest the
Lensworth residential property business reflects our objective to maximise value for
shareholders from this excellent, but non-core, business.”



“With the divestment of Lensworth expected in the 2005 financial year, Foster's will become a
pure premium beverages company. 2005 can be expected to be a year of consolidation, with
increased investment within our Wine business and a focus on extracting efficiencies across the
Group. As such, moderate earnings growth can be expected, prior to the planned achievement
of double digit growth in FY06.”

“Foster’s is entering an important stage of its evolution. The Board and the management team
firmly believe that the combination of Foster’'s brands, distribution capabilities, scale, customer
and consumer awareness, and the skills of its employees, will underpin the Group’s ability to
deliver superior financial performance and enhanced value for shareholders.”

Media: Investor Relations:

Lisa Keenan Robert Porter

Manager, Corporate Affairs Vice President, Investor Relations
+613 9633 2261 +6713 9633 2560

0418 202 375 0407 391 829



Group Financial Review

Revenue

Total operating revenue increased 10.9% to $5,835.1 million, which includes proceeds from the sale of
ALH of $1,320.2 million. Net sales revenue from the continuing businesses decreased 6.0% to $3,607.5
million. .

Revenue Summary

12 months to 30 June 2004 2003 % Change
$m $m

Continuing business

CUB' 1,774.5 1,659.3 6.9

International Beer 249.4 233.2 6.9

Total Beer 2,023.9 1,892.5 6.9

Trade 1,061.7 1,313.1 (19.1)
Clubs 373.4 409.2 (8.7)
Services 2121 270.1 . (21.5)
Intra-division sales (47.7) (38.5)

Total Wine 1,599.5 1,953.9 (18.1)
Inter-segment sales (15.9) (10.5)

Net sales revenue — continuing 3,607.5 3,835.9 (6.0)

Discontinued operations

Australian Leisure and Hospitality 321.9 894.6
Inter-segment sales (21.3) (92.7)
Net sales revenue > 3,908.1 4,637.8 (15.7)

Other operating revenue *

Continuing business 612.0 586.0 4.4
Discontinued operations * 1,325.2 424
Inter-segment sales (10.2) (3.8)
Other operating revenue 1,927.0 624.6 208.5
Total operating revenue 2‘ 5,835.1 5,262.4 10.9

1. CUB net sales revenues includes sales of beer, spirits, cider and wine in Australia by Carlton and United Beverages. Sales of
non-alcoholic beverages of $117.1 milion (2003 $117.1 million) have been disclosed in Other Operating revenue.
Comparatives have been restated.

2. International beer comparative revenue has been restated for a change in the disclosure of New Zealand duties. The
restatement increases revenue by $19.6 million (2003 revenue previously reported as $213.6 million for International beer and
$4,731.5 million for Group net sales revenue).

3. Other operating revenue includes SGARA, interest, rent, asset sales, Lensworth property sales, non-alcoholic beverages and
other non-beverage income.

4. Gross proceeds from the sale of Australian Leisure and Hospitality (ALH) of $1,496.6 million comprises sales proceeds of
$1,320.2 million included in other operating revenue, $150.0 million toan repayment and a further $26.4 million received and
deferred for recognition in future accounting periods.



Earnings

The Group reported net profit after tax of $799.3 million for the period, an increase of 72.7% over the
June 2003 result of $462.9 million. This result included Significant ltems after tax of $329.9 million
associated mainly with the divestment of ALH and provisions and write-downs in the carrying value of
certain assets, mainly within the Wine business.

Earnings before interest, tax, amortisation, significant items, and SGARA (EBITAS) declined by 14.7% to
$885.1 million. Adjusting for discontinued operations (ALH was divested on 5 November 2003), the
EBITAS of the continuing business decreased by 7.6% to $845.6 million.

Amortisation

Total Group amortisation was $68.2 million, up $16.8 million from FYO03. It was advised on 8 June 2004
(as part of the Wine Trade Operational Review announcement) that the useful life of certain intangible
assets of the Wine business had been revised reflecting more competitive market conditions experienced
by the business. The useful fife of goodwill for certain Wine businesses was revised from 20 years to 10
years; the useful life of mailing lists was revised from 20 years to 5 years and the useful life of certain
brand names was revised. The increased amortisation is reflected mainly in Services (amortisation
increased from $2.7 million to $5.0 million), Clubs (amortisation increased from $15.0 million to $27.2
million) and in Asia Pacific Trade (amortisation increased from $6.1 million to $8.9 million).

SGARA Accounting Standard

The measurement basis for vines and grapes prescribed by AASB 1037 Self-Generating and Re-
Generating Assets (SGARA) has resulted in a negative earnings impact before interest and tax of $56.1
million ($14.3 mitlion loss in FY03). '

On 8 June 2004, as part of the Wine Trade Operational Review announcement, it was advised that the
SGARA impact arising from the disposal of bulk wine and vineyard divestments was expected to be in the
order of an additional $12 million in FY04. The full year amount constitutes approximately an additional
$16 million impact from the estimate of June. The higher amount mainly reflects ($10 million) the SGARA
impairment being disclosed as part of operational earnings rather than as a significant item for the
intended vineyard divestment programme and the other $6 million reflecting the reduction in the value of
vines mainly associated with lower grape prices resuiting from the excess supply conditions in California.

Significant Items

Significant Gains (net) of $169.1 million before tax and $329.9 million after tax are included in the results
and comprised the following main components:

1. Divestment of ALH — $553.1" million gain before tax.

2. Lensworth provisions release and litigation settiement payment - $34.7 million gain before tax.
3. Treasury ltems— currency hedging and debt restructuring - $14.7 million gain before tax.
4

Write-down in Carrying Value of Assets, Provisions and Other Restructuring Costs — $433.4 million
loss.

' The pre-tax significant item advised at the half year was $545.5 million. The subsequent finalisation of transaction
and other costs has increased this amount to $553.1 miillion.



Gains

The Significant ltems include a profit of $553.1 million, associated with the divestment of ALH. In addition,
the release of provisions and settlement payments following the finalisation of litigation related to the
Lensworth Group, resulted in a Significant Gain of $34.7 million.

A net Significant Gain of $14.7 million before tax was asscciated with Treasury ltems. This includes a
gain of $34.7 million associated with the restructuring of foreign exchange transactional arrangements.
Partially offsetting this are costs of $20 million mainly associated with the planned restructuring of
Foster's debt and interest rate portfolio. Included in this cost is $12.9 million associated with the intended
restructure of a portion of the Group’s debt portfolio. In addition, a charge of $7.1 million has been
incurred related to the close-out of interest rate derivative contracts.

These net gains were partially offset by the write down of the carrying value of certain assets, as well as
restructuring costs, totalling $433.4 million before tax.

Write-downs / expenses

Beringer Blass Wine Estates

Excess Wine Inventory Write-downs $155.8 million before tax (Wine Trade Operational Review - 8 June
2004) and $73.9 million before tax (as reported at 31 December 2003)

Write-down of excess wine inventory based on lower demand, obsolete stock and packaging materials,
as well as lower shipments associated with distributor de-stocking in the United States. The-excess bulk
wine inventories, predominantly in North America, have been written down to net realisable value with
programmes in place to dispose of this inventory.

Other Wine Trade Operational Review Activities - 8 June 2004

Mainly vineyard dispositions in North America and Australia winery rationalisation of $24.1 million before
tax; onerous grape supply contract provisions of $35.8 million before tax; onerous oak barrel lease
contract provisions of $39.9 million before tax and restructuring and other costs of $33.8 million before
tax, including retrenchment and closure costs associated with facilities and Wine Trade Operational
Review project costs.

Other Wine Asset Write-Downs and Costs (as reported as 31 December 2003)

Asset write-downs from winery consolidations and costs associated with the closure of facilities at three
Australian winery sites; closure of Cellarmaster UK and French Clubs’ businesses; minor costs
associated with changes in distributor arrangements in Europe and miscellaneous items (e.g. barter
credits).

FB! and Corporate Costs and Provisions

FBI Costs and Provisions (as reported at 31 December 2003)

For FBI a charge of $3.0 million before tax has been taken, mainly associated with contractual
arrangements.

Additional Superannuation, IT Costs (as reported at 31 December 2003)

$22.0 million before tax in carrying value adjustments and/or costs have been taken associated with
additional company superannuation contributions and the write down of some Group IT assets.



Summary of Significant Items

Gains
Divestment of ALH
- Profit on Sale

- Restructuring and Other Costs

Lensworth provision release, litigation settlement
Treasury ltems

Net Significant Gains

Expenses

Wine Trade Operational Review — 8 June 2004
Excess wine inventory write-downs

Australian winery and US vineyard rationalisation
Onerous grape supply contracts

Onerous oak barrel lease contracts

Restructuring and other costs

Write-downs and other costs as reported at 31 December
Excess wine inventory write-downs

Other Wine asset write-downs, Australian vineyard rationalisation
and other costs

Total Wine significant expenses

FBI costs and provisions - as reported at 31 December 2003

Additional superannuation fund contributions and Group IT asset
write down - as reported at 31 December 2003

Total Significant Expenses

Net Significant Items

Pre-tax Post tax
$m $m
581.5 576.8
(28.4) (25.0)
553.1 551.9
34.7 25.5
14.7 1.1
602.5 588.5
(155.8) (93.5)
(24.1) (16.3)
(35.8) (21.1)
(39.9) (23.5)
(33.8) (23.3)
(289.4) (177.7)
(73.9) (35.0)
(45.1) » (26.2)
(119.0) 61.2)
(408.4) (238.9)
(3.0) (2.5)
(22.0) (17.2)
(433.4) (258.6)
169.1 329.9




Taxation

The Group’s tax expense (excluding Significant ltems) decreased 14.0% to $209.1 million. The overall
effective tax rate remains at the Austratian corporate rate of 30%. The 100% owned Australian companies
have elected to consolidate for Australian tax purposes from 1 July 2002.

Earnings per share

Earnings per share rose to 38.6 cents, an increase of 73.1% over the previous corresponding period.
Earnings per share calculated on a normalised basis is 26.5 cents, representing a 1.1% increase on the
previous corresponding period.

Normalised EPS Calculation

12 months to 30 June 2004 2003 % Change
$m $m

Earnings after tax ~ as reported 799.3 462.9 727

Amortisation expense 68.2 51.4

SGARA (gain)/loss (net of tax) 39.3 10.1

Significant items (net of tax) (329.9) 105.2

Discontinued operations (net of tax) (27.7) (85.8)

Deemed dividends on bonds - (2.9)

Earnings after tax ~ normalised 549.2 5411 1.5

Average number of shares (million) 2,070.8 2,064.7 0.3

Basic EPS (cents) 38.6 22.3 73.1

Normalised EPS (cents) 26.5 26.2 1.1




Earnings Summary

12 months to 30 June 2004 2003 %
$m $m Change
Earnings before interest, tax,
amortisation, significant items and
SGARA (EBITAS)
Continuing business
CuB 520.1 474.8 9.5
International Beer 43.6 394 10.7
Beer 563.7 514.2 9.6
Trade 229.6 344 .4 (33.3)
Clubs 44.3 49.2 (10.0)
Services 17.8 35.2 (49.4)
Wine 291.7 428.8 (32.0)
Property and Investments 49.8 286 74.1
Corporate (59.6) (56.2) (6.0)
EBITAS - continuing business 845.6 915.4 (7.6)
Discontinued operations 395 122.3
EBITAS 885.1 1,037.7 (14.7)
SGARA (56.1) (14.3)
EBITA 829.0 1,023.4 (19.0)
Amortisation (68.2) (51.4) (32.7)
EBIT' 760.8 972.0 (21.7)
Net interest expense ' (74.9) (153.2) 51.1
Tax' (209.1) (243.2) 14.0
Outside equity interest (7.4) (7.5) (1.3)
Significant items (net of tax) 329.9 (105.2)
Net Profit after tax 799.3 462.9 727
Average shares outstanding (m) 2,070.8 2,0684.7

1. Pre significant items.




Cash Flow

Net operating cash flow was $657.0 million compared with $696.5 million in the previous corresponding
period, a decrease of 5.7%. This cash flow includes ALH in FY03 and FY04.

Net interest paid of $74.0 million was 52.8% lower.

Capital spending and investments amounted to $392.9 million compared with $510.5 million in the
previous corresponding period.

Cash Flow Highlights

12 months to 30 June 2004 2003 %
$m $m Change

EBITAS 885.1 1,037.7

Depreciation 136.7 162.0

Vineyard operating expenses (91.3) (100.7)

Other non-cash items 31.1 8.2

Working capital change 6.3 3.1

Operating cash flow before interest and 967.9 1,110.3 (12.8)

tax

Dividends received 0.7 -

Net interest paid (74.0) (156.8)

Tax paid (237.6) (257.0)

Net operating cash flows 657.0 696.5 (5.7)

Discontinued operations (37.1) (147.1)

One-off (receipts)/payments (55.5) (99.4)

Normalised net operating cash flows 564.4 450.0 254

Capital expenditure {(290.6) (309.8)

Investments (102.3) (200.7)

Capital expenditure and investments (392.9) (510.5)

Asset sale - cash proceeds 11.6 42.9

Business sales cash proceeds (ALH) 1,311.6 -

Net loan proceeds 6.8 109.4

Regular dividends (301.7) (287.5)

Buy-back (366.0) -

Dividends paid (667.7) (287.5)




- Capital & Investment Expenditure

Capital and investment expenditure by business division is provided below. The investment
expenditure of $102.3 million relates mainly to the 10% interest in Australian Leisure and Hospitality
Group Limited for $76.5 million, associated with market stabilisation arrangements subsequent to the
fisting of ALH. A major part of the CUB capital expenditure (around $90 million) was associated with

the Yatala production expansionary activities.

Capital Investments Total
Expenditure

$m $m $m
CcuB 171.3 77.2 248.5
Beringer Blass Wine Estates 93.5 21.1 114.6
Foster's Brewing International 8.2 - 8.2
Lensworth 0.5 4.0 4.5
Corporate 6.6 - 6.6
Continuing business 280.1 102.3 3824
Discontinued operations 10.5 - 10.5
Total 290.6 102.3 392.9




Balance Sheet

As at 30 June

Current assets
Continuing business
Discontinued operations
Total current assets
Non-current assets
Continuing business
Discontinued operations
Total non-current assets
Total assets
represented by:
Australian Beer
International Beer
Wine

Property and Investments

Corporate (incl. tax and cash balances)

Continuing business

Discontinued operations

Current liabilities
Continuing business
Discontinued operations

Total current liabilities

Non-current liabilities
Continuing business
Discontinued operations

Total non-current liabilities

Total liabilities

Total equity

Net debt
Gearing (%)

EBITAS interest cover (times)

2004 2003
$m $m

2,491.6 2,930.6
20.8 70.7
2,512.4 3,001.3
5,930.7 5,851.7
- 735.9
5,930.7 6,587.6
8,422.3 9,588.9
1,971.7 1,850.7
223.3 222.9
4,437.5 4,851.3
315.5 299.1
1,474.3 1,584 .1
8,422.3 8,808.1
20.8 780.8
8,443.1 9,588.9
2.032.1 2,227.9
28.1 42.9
2,060.2 2,270.8
1,782.7 2,818.8
- 6.2
1,782.7 2,825.0
3,842.9 5,095.8
4,600.2 4,493.1
1,662.2 2,647.6
36.1% 58.9%
11.8 6.8




Exchange Rates

Balance sheet items denominated in US dollars have been translated at the 30 June 2004 closing
exchange rate of $A1 = US$0.6913 (2003: $A1 = US$0.6666). The average exchange rate used for profit
and loss purposes was $A1 = US$0.7097 (2003: $A1 = US$0.5859).

Currency Management & Treasury

In May 2004, the Group completed a comprehensive review of its foreign exchange transactional hedging
and implemented a new Treasury operating policy, which led to a major restructuring of existing hedge
cover and a determination that certain contracts to which hedge accounting had been previously applied
were no longer appropriately designated as hedges. These contracts were closed out and resulted in the
Significant Gain of $34.7 million before tax.

The Group has maintained currency hedging positions at the end of the financial year in relation to
transaction exposure for its wine exports from Australia to the US, UK and European countries.

As part of the Group's Capital Management programme, Fosters is currently evaluating restructuring its
debt and interest rate portfolio. A financing cost of $12.9 million has been recognised associated with the
expected cost of restructuring the debt and interest rate portfolio.

Interest and Gearing

Net interest expense for the period declined by 51.1% to $74.9 million (excluding significant items), due to
a reduction in net debt in part associated with the conversion of the exchangeable bonds, the
appreciation of the $A/$US, and interest income from the proceeds of the ALH transaction.

EBITAS interest cover was 11.8 times. Gearing (net debt to total shareholders’ funds) was 36.1%, down
from 58.9% in the previous corresponding period.

AASB 1047 - International Financial Reporting Standards

Foster's Group Limited will be required to adopt the Australian equivalents to International Financial
Reporting Standards (IFRS) in its first fully compliant financial statements for the year ended 30 June
2006. Associated with the release of its 2004 Financial Report, the Group intends to provide a Note to
the Accounts which outlines the key areas of accounting policy change as they relate to Foster's. At this
stage, it is not expected the company will be in a position to provide a quantification of the impacts.



Business Divisional Operating Review

Carlton and United Beverages (CUB)

Carlton and United Beverages comprises the Australian beer business, spirits, cider, wine and other
beverages. For reporting purposes below, net sales revenue includes alcoholic beverages only. Sales of

non-alcoholic beverages of $117.1 million have been disclosed in Other Operating Revenue (refer page
7).

12 months to 30 June 2004 2003 %
$m $m Change

Alcohol Volumes (000’ 9L cases) 108.4 107.5 0.8

Net Sales Revenue 1,774.5 1,659.3 6.9

Earnings before interest, tax, 520.1 474.8 9.5

amortisation and significant items

EBITA/NSR Margin (%) 29.3% 28.6% 0.7 pts

Normalised Operating Cash 104.1% 103.0% 1.1 pts

Flow/EBITDA (%)

ROCE (%) 31.6% 29.6% 2.0 pts

EBITA - Discontinued operations (ALH)* 39.5 122.3

*Divested via IPO on 5 November 2003

CUB’s excellent performance demonstrates the brand and distribution strength of its multi alcohol
beverage portfolio, combined with efficient marketing and trade spend and channel management.

Revenue, earnings and margins strengthened despite lower beer volumes (down 1%) and a small
increase (0.8%) in overall alcohol beverage volumes.

The major factors contributing to the CUB result included the following:

s Strong pricing performance for domestic beer during FYQ5, favourable portfolio mix characteristics
(including strong volume and revenue performance for the Mid Strength beer category contributed
predominantly by Carlton Mid Strength and solid growth in volumes and revenues for the imported
premium beer category).

¢ Adisciplined and effective approach to marketing spend for specific brands, as well as effective cost
management across the business.

¢ Strong volume and revenue growth within the spirits/RTD categories, with RTD volumes increasing
by 44%.

o Afull year's contribution in cider following the acquisition of Bulmers Cider in February 2003.

¢ The initial contribution from CUB's new wine offering, following the launch of the Half Mile Creek

brand in May 2004. As at 30 June 2004 distribution across nearly 3,000 retail outlets has been
established.



Capital expenditure for CUB for the year was $171.3 million, up from $75.0 million for the prior
corresponding period. The increased expenditure relates mainly to the expansion of production capacity
at the Yatala Brewery in Queensland and the Matilda Bay Brewery in Western Australia. The major part
of the planned expenditure has been completed with the full production capacity upgrade at Yatala from
2.3 to 4.5 million hectolitres expected to be completed by February 2005.

Associated with this expansion activity, in September 2003 the Company announced the conditional sale
of the Kent Brewery site in Sydney for $203 million, payable in five instalments between 2005 and 2010,
subject to certain development approvals.

Foster’s Brewing International (FBI)

Foster's Brewing International is responsible for the global Foster's brand management and equity
business, the operational businesses in Asia, international beer exports and the multi-beverages platform
in the Greater Pacific.

12 months to 30 June 2004 2003 %
$m $m Change

Volume (000’ 9L cases)* 103.9 95.1 9.2

Net Sales Revenue 254.8 243.2 4.8

(including Joint Venture income)

Earnings before interest, tax and 43.6 39.4 10.7

amortisation

EBITA/NSR Margin (%) ** 17.1% 16.2% 0.9 pts

Normalised Operating Cash 75.7% 81.2% (5.5 pts)

Flow/EBITDA (%)

ROCE (%) 19.7% 17.2% 2.5pts

*Includes non beer volumes

** NSR includes joint venture income

FBI generated strong earnings growth for the year, an improvement in margins and an enhanced return
on capital employed.

Key features of the result included:

» Strong volume growth for the Foster's brand globally, with an increase of 8.5%, a growth rate
appreciably higher than comparable premium lager brands.

¢ Higher overall earnings despite a significant decline in earnings contribution from North America due
in part to slower growth in the imported beer category.

+ Europe, Middle East and Africa (EMEA) achieved strong volume and earnings growth, particularly in
the UK market that benefited from a good 2003 Northern hemisphere summer along with a strong
Christmas sales trading period. In addition, European distribution arrangements acquired by Scottish
and Newcastle, FBI's licensee partner, are contributing stronger results for the Foster's brand in
Europe. The Middle East African and Eastern distribution company also provided increased earnings
contribution.

e Greater Asia delivered a positive earnings contribution for the full financial year with China’s relative
performance improving (although still loss making), a strong second half in India which saw the
Foster's brand grow double digit, and with Asia exports and duty free providing a markedly higher
contribution. ‘



¢ The earnings contribution for Greater Pacific was slightly down versus last year, however earnings in
the key multi-beverages business of New Zealand and Fiji were higher than the previous financial
year. Focus remains on delivering superior customer service and increasing the brand equity of key
brands including Foster's, VB, Crown Lager and BBWE wine brands of Wolf Blass and Saltram.

Beringer Blass Wine Estates

Beringer Blass Wine Estates (BBWE) operates Foster's global wine businesses, which includes Wine
Trade, Wine Clubs and Wine Services.

12 months to 30 June 2004 2003 %
$m $m Change

Volume (000’ SL cases) 18,469 18,963 (2.6)

Net Sales Revenue 1,599.5 1,953.9 (18.1)

Earnings before interest, tax,
amortisation and SGARA (EBITAS)

« Wine Trade 229.6 344.4 (33.3)
+  Wine Clubs 44.3 49.2 (10.0)
« Wine Services 17.8 35.2 (49.4)
EBITAS - . 291.7 428.8 (32.0)
EBITAS at Constant Exchange Rate? 2317 380.2 (23.3)
EBITA/NSR Margin% 18.2% 21.9%

Normalised Operating Cash 69.4% 62.7%
Flow/EBITDAS%

ROCE (%) - BBWE 6.6% 8.6% -2.0 pts
ROCE (%) - BBWE Trade 6.1% 8.1% -2.0 pts

BBWE results declined markedly due to a combination of factors, including:

¢ A lower earnings contribution from the North American Trade business, associated with the
cyclical oversupply of grapes, lower growth for BBWE brands, higher discount and promotional
expenditure, distributor de-stocking activities and adverse mix and cost of goods impacts due to
the cascading of high cost fruit through the portfolio.

o A lower Europe Trade performance despite volume and earnings growth in the UK, due primarily
to a weaker mainland Europe contribution associated with distributor destocking, and mix factors.

» Areduction in the earnings performance of Services, associated with the loss of contracts, margin
pressure due to market conditions and operational issues.

*» A weaker Clubs performance, as a result of first half investment in the generation of new
members in Australia which did not translate into the expected level of volume and margin
performance in the second half, combined with difficult economic and market trading conditions
for the European businesses.

These items were offset by a strong earnings contribution from the Asia Pacific Trade business, with

continued strong growth in core brands (Wolf Blass, Yellowglen) and growth in secondary brands
(Saltram, Annie's Lane).

2 Fiscal year 03 results restated based on fiscal year 04 actual exchange rates



BBWE (Trade and Clubs) volumes decreased by 2.6% to 18.5 million cases. Wine Trade volumes
decreased by 2.9% to 15.6 million cases, mainly reflecting a decline in North American shipments by
9.1% due to a decision to reduce distributor inventories.

Net sales revenue declined by 18.1%. At constant exchange rates, the decline was 8.2%.

BBWE reported EBITAS declined 32% to $291.7 million. At constant exchange rates, EBITAS declined by
23.3%.

BBWE’s margins declined from 21.9% to 18.2%. Wine Trade margins declined from 26.2% to 21.6%.

Despite the weaker earnings, BBWE continued to demonstrate strong earnings to cash flow conversion.
Normalised operating cash flow decreased by 19.1% to $247.8 million, while on a constant exchange rate
basis, normalised operating cash flow decreased by 11.1% - in both cases, at a lower rates of decline
than that of earnings. Normalised operating cash flow before interest and tax increased from 62.7% to
69.4% of EBITDAS for BBWE, and from 55.4% to 62.5% of EBITDAS for Wine Trade, compared with the
prior corresponding period.

Wine Trade Division
The BBWE Wine Trade division includes all wine sold through traditional wine trade off and on-premise
trade channels in Asia Pacific, North America and UK/Europe.

Wine Trade = North America

North American Wine Trade encompasses the sale of BBWE's global portfolio of wines in the North
American markets.

12 months to 30 June 2004 2003 Y
$m $m Change

Wine Trade Americas

Volume (000’ 9L cases) 10,633 11,692 9.1

Net Sales Revenue (A$m) 732.0 989.2 (26.0)

EBITAS (excl SGARA) (A$m) 138.2 255.0 (45.8)

EBITAS at Constant Exchange Rate'

Net Sales Revenue 732.0 816.8 (10.4)

EBITAS (excl SGARA) 138.2 210.4 (34.3)

EBITAS / Net sales revenue (%) 18.9% 25.8%

Wine Trade North America experienced highly challenging operating conditions throughout FY04
associated with the continued cyclical oversupply of wine and the emergence of new product categories.

The principal factors contributing to the markedly lower performance of the BBWE North American Trade
portfolio included:

+ Lower depletions growth, principally associated with the lower growth in the domestic premium
(US$8-12) category and the lower than market performance of the Beringer Founder's Estate and
Meridian brands.

» lower shipments associated with a decision to reduce distributor inventories in the second half of
the year (EBITAS impact of around $23 million).

e The general decline in pricing for most brands within their defined pricing categories, and
associated increased tactical discounting/marketing expenditure.

! Fiscal year 03 results restated based on fiscal year 04 actual exchange rates



* Higher cost of goods associated with the utilisation of excess higher priced fruit.

e An industrial dispute by the United Food and Commercial Workers Union, which commenced in
Southern California in mid October and continued through to the end of December, which
reduced wine sales through some of the major supermarket chains in BBWE's largest individual

market.

Within the North American region, the establishment of a new organisational structure, the re-
establishment of an investment platform for revenue growth with a major focus on brand investment and
new product development, associated with global alignment of supply and demand planning disciplines,
are expected to contribute to improved financial performance from FY06.

Wine Trade — Asia Pacific

Asia Pacific Wine Trade sells BBWE's global portfolio of wines in the Asia Pacific Region.

12 months to 30 June 2004 2003
$m $m

%
Change

Wine Trade Asia Pacific

Volume (000’ cases) 3,479 3,090
Net Sales Revenue (A$m) 2420 226.1
EBITAS (excl SGARA) (A$m) 725 66.4
EBITAS / Net sales revenue (%) 30.0% 29.4%

12.6
7.0
9.2

Asia Pacific delivered strong volume, revenue and EBITAS growth and continuing excellent margins.

Principal factors influencing the result included:

e Volume growth of 12.6% was markedly ahead of total category and premium sector growth, based on
strong consumer and retailer support for core brands (Wolf Blass volumes up 19%, Yellowglen
volumes up 30%), successful secondary brand marketing (Jamiesons Run, and Saltram) and new

product innovation (Pink, Eighth Maker, Shadowood).

s Asia volumes increased by 15.4%, particularly in South East Asia and Greater China.

* Revenue growth of 7%, lower than volume growth as a result of the increased contribution from the

lower priced point products of Eagiehawk, Saltram Varietals and Yellowglen Pink Sparkling.

e EBITAS growth at 9.2%, with the continuation of exceptionally strong margins and an enhanced

return on invested capital.

Wolf Blass retained its bosition as the “number one wine brand by MAT value”, with a 5.6% market share
(as measured by AC Nielsen). Despite the larger Australian 2004 vintage, BBWE's demand/supply

situation remains in relative balance with forecast demand requirements.



Wine Trade - Europe

BBWE's Europe Trade business includes sales of BBWE's global portfolio of wines to the UK and
European markets.

12 months to 30 June 2004 2003 %
$m $m Change

Wine Trade Europe

Volume (000’ cases) 1,505 1,306 15.3

Net Sales Revenue (A$m) 87.7 97.8 (10.3)

EBITAS (excl SGARA) (A$m) 18.9 23.0 (17:8)

EBITAS at Constant Exchange Rate'

Net Sales Revenue (A$m) 87.7 89.2 (1.7)

EBITAS (excl SGARA) (A$m) 18.9 21.2 (10.8)

EBITAS / Net sales revenue (%) 21.6% 23.5%

Europe Trade performance was influenced by the following factors:

Strong volume growth of 15.3% was due to a 43.1% increase in UK volumes, partially offset by lower
volumes in Ireland and Europe (down 6.7%). The UK business continued to make impressive
distribution gains, with Eaglehawk (sub five pounds) and Wolf Blass (above six pounds) increasing
their distribution presence in the UK market.

UK volume growth reflects strengthened distribution presence of the Wolf Blass brand, with volumes
increasing 25.8%. Eaglehawk displayed exceptionally strong growth while the mainstream Wolf
Blass brand also grew. — The Wolf Blass brand has now entered the top 10 wine brands in the UK off
licence trade at 10" position (15" last year) according to AC Nielsen rankings as at July 2004,

Regional shipments were weaker, associated with weak trading conditions and continued distributor
de-stocking (especially in Switzerland and Ireland). However, Wolf Blass depletions have continued
to grow in Ireland and the brand has strengthened its “number one by value” position. Kangaroo
Ridge volumes increased in Europe associated with a full year's contribution from this brand.

Weaker revenue growth was associated with mix factors (with the full year's inclusion of Kangarco
Ridge in Europe and the strong growth of Eaglehawk in the UK) and the increased presence within
the multiple grocery channel sector in the UK.

EBITAS performance was aiso affected by mix (Eaglehawk and Kangaroo Ridge volumes), a
markedly weaker mainland Europe contribution, currency factors and continued investment in the
establishment of marketing and sales infrastructure for the Europe region.

Margins remained above 20%.

The focus in FY05 remains on growing distribution presence in the UK for Wolf Blass, as well as the
Beringer portfolio. Increased marketing spend in FY05 will be focussed on brand building and distribution
activities.

! Fiscal year 03 results restated based on fiscal year 04 actual exchange rates




Wine Clubs

BBWE's Wine Clubs division sells wine directly to over one million members through its various wine
clubs worldwide. The major components of the Clubs’ business includes Cellarmaster (Australia),
Pallhuber (Germany), BDVI (Netherlands and Belgium), Windsor and International Wine Accessories
(United States), Cardmember (New Zealand) and Cellarmaster (CH/DE) (Switzerland and Germany).

12 months to 30 June 2004 2003 %
$m $m Change |
Wine Clubs
Volume (000’ cases) 2,852 2,875 (0.8)
Net Sales Revenue (A$m) 373.4 409.2
EBITAS (excl SGARA) (A$m) 443 49.2 (10.0)
EBITAS / Net sales revenue (%) 11.9% 12.0%
ROCE (%) 8.9% 9.3% -0.4 pts

Total Clubs EBITAS declined by 10.0% and by 6.9% on a constant FX basis. Volumes declined by 0.8%.
The principal factors influencing the performance of Clubs included:

Varied results within the Club's portfolio from highly successful performance of the start up Swiss
business (Cellarmaster CH/DE), a stable performance from Cellarmaster Australia, and weaker
contributions — largely reflecting economic and competitive trading conditions — for some of the
European Clubs businesses (namely Pallhuber, Germany), lower earnings contribution from
Cardmember (New Zealand) associated with higher volumes but lower pricing/margin outcomes,
and evidence of some stabilisation in the performance of the Windsor business in the US.

In Cellarmaster Australia, higher levels of acquisition expenditure resulted in moderate volume
growth (3.6%), although product mix/margin factors affected earnings

The continuation of highly competitive trading conditions, in particular weak economic conditions
in Europe, adversely affected BDVI Europe {Netherlands and Belgium) and Pallhuber (Germany).

The new Cellarmaster CH/DE (Switzerland and Germany) had a successful year, increasing
membership over 300% to 33,000, volumes over four-fold to 57,000 cases and generating a
positive earnings contribution for the first time. This success was built on securing new major
partnerships with Swiss Air, Viseca credit cards and Reader's Digest

In the US the focus within the Windsor business remains on building the direct-to-consumer
component of this business. The IWA business acquired a major incremental customer base in
May 2004 which it is intended to fully utilise over FY05.



Wine Services

Wine Services provides services to the wine and beverage industry, including contract bottling,
warehousing, distribution and the supply of wine packaging materials. Businesses are located in
Australia, New Zealand and France.

12 months to 30 June 2004 2003 %

$m $m Change
Wine Services
Net Sales Revenue (A$m) 2121 270.1 (21.5)
EBITA (A$m) 17.8 35.2 (49.4)
EBITAS / Net sales revenue (%) ‘ 8.4% 13.0%
ROCE (%) 9.5% 19.1% -9.6 pts

The lower Wine Services result was due to the following factors:

» Lower earnings contribution as a result of a combination of a loss of a number of major bottling
contracts, operational issues associated with bottling capacity restrictions as two new bottling
lines were commissioned and lower bottling margins.

» Significantly reduced margins on the supply of dry goods, particularly glass, as margins were
squeezed in a highly competitive environment.

* Lower earnings contribution associated with the loss of an imported glass agency and reduced
packaging sales (including barrels) and loss of cork sales due to changes in suppliers.

s  Cork inventory write-off of $2.5 million.

Lensworth

Lensworth is the Group’s Australian residential property business.

12 months to 30 June 2004 2003 %

$m $m Change
Earnings before interest, tax, 49.8 28.6 74.1
amortisation and significant items

Stronger earnings reflect the mix of properties available for sale during the year and the strong Australian
residential property market, particularly during the first half of 2004. These factors resulted in higher land
sale prices from some of Lensworth's properties.

Foster's has indicated its intention to divest Lensworth and has commenced the process of investigating
divestment options.



Qutlook

Foster's Group expects to achieve moderate normalised EPS growth (single digit) in FY05.

Fiscal 05 will constitute a year of consolidation and increased investment in brand marketing and new
product development, especially within the Wine Trade. This investment will occur prior to the
achievement of the major proportion of the cost savings from the Wine Trade initiatives. Consequently,
the Group expects to achieve moderate EPS growth (under 10%) in FY05. The Group’s presentation to
the Financial markets (24 August 2004 — available on the Foster's website www.fostersaroup.com)
contains additional information on the operating outlook for the main businesses in the Group).




Foster's Group Limited
Preliminary Final report
30 June 2004

Appendix 4E
Preliminary Final report

FOSTER’S GROUP LIMITED
for the twelve months ended 30 June 2004

ABN 49 007 620 886

Results for announcement to the market

Extracts from this report for announcement to the market.

$m
Total operating revenue up 10.9% to $5,835.1
Profit from ordinary activities after tax
attributable to members up 72.7% to $799.3
Net profit for the period attributable to members up 72.7% to $799.3
Dividends
Franked amount per
Amount per security security at 30% tax
Final dividend 10.50 ¢ 1050 ¢
Interim dividend 8.75 ¢ 8.75¢
Total dividend 19.25 ¢ 19.25 ¢
Record date for determining entitlements to the dividend 7 September 2004




‘Sway JuedubIs Lm PajeDOSSE SIS0 sepnpul Apueujwopald sasuadxa BYQO "L

61 98¢ Sd3 painiig
€ce 98¢ Sd3olseq
(Sd3) A3unoas sad sbBujuseq

66,5 S6LL ¥09v 0Z5L €165 2091 SIJOUMO SE SISUMO Ljim
suogoesues woy Buginsal asoy) uery oo Ajinba ul sebueyo gjo)

0LLL (2°0) L'l (e°L¥) - (e°2¥) Aunba ui

Apoauip pasiubooal pue pajiwi dnols) s,181S0 4 JO Siaquuall 0)
s|gejnqne syusugsnpe uoqenjeA pue sasuadxa ‘Sanuanal [ejo

(eve) - (eve) (g2v) - (e2v) Buibpay 4o J5u ‘sepgua pajjo4uoo ub1L.I0) Jo
Jioday |epueul Jo uonesues] uo sasuasayp abueyox 3
€161 (20 02S1 - - - forjod Bununoooe ui abueyo woy Jususpy
6°Cov zozi L2ve £66. €165 0°802 pajiwn dnoug s,13)S04 JO s1aquiaw o} d|qeinqraie yyoud JoN
((+3)] - (52 W2) - ¥2) sisalajul AHnbs spisino o) ajgeynquye Jyoid 1aN
oLy rAA 2°05¢€ 1908 €165 1414 jgoud JoN
(8'961) - (g8-961) (e8t) - (e8v) asuadxa X} sWooU|
Z'199 zozl 0°LYS 0'558 €165 L'€92 Xe} 210429 saglanoe Aieulpio woly jyoid
(zesy) - (zes1) (6'v6) (6'v6) asuadxa 1saIs)ul JoN
(£'662) - (¢'662) (z'8gz) - (z'8e2) sasuadxa bumoulog
L'ovi - Lovi eeri - eeri aNUDADI )OI
028 2021 Z2°00L 6°6v6 €165 9'85¢ XE} 9UI0dU| pue }Sausjul a10jaq sbuiule]

L8 - 18 9V - 9V powysw Ayinba ay Buisn 10j pajunosoe
SAIMUSA Juiof pue S8}eI00SSE JO Sjyoid J8u JO aieys
(€521) - (e621) (g88t't)  (0°292) (8" 12¥) , S3suadxa 1BYO
(1oz2) (051 (9'699) (zze9) (2'Z9) (5°6.5) sosusdxa UogeRSiuIWPY
(81z1) - (g 1z1) (9:901) - {9-901) sasuadxa uognNqUsIC]
(s¢1e) (zze) (e7182) (8'cve) (s'6) (evee) sasuadxa Bunaxen
(y°299) (0'612) (v8p¢) (z'vsy) {r18) (8zLg) sasuadxa buyes
S8y VA4 Loty L€8L')L Tsee't G'8SY anuaaal Bugesado JayO
I Krdrd G6LY 81611 Z°188°L L9LL S0LLL 1oud ssoi9)
(G90r'7)  (L'SLP) (r166°1) (60z0'7)  (z2's¥i) (Ls28'4) $9es J0 1509
8/£9F 968 zevl's 1'806°¢ 6°1Z¢ 7'985'¢ anuaAal safes 19N

wg wg wg wg wg wg
lejo panuguoasiq Buinuguo) ejol panuguodsiq Buinuguo)
pouag Buipuodsasion pouad juauny
showaid

aouewloyiad Jeioueuy JO JUSWIS}ER)S PAJEPIOSUO) °|

002 aunf g
j40dal jeurg Aseuviunjard
pajuny dnosg s 191504



SZGL'Y (v'6) 6 19L'Y L'e6v'y T 9'68.°'s Z'009F (g'2) S°209'V A3
oLb - oL FAZ) - 225 'R - R4 SBRARUS PBIIOAUOD Ul S)sasa Ul ANt
S'S0L'Y (v'6) 6VLILY 6 0vy'y GG/ ¥€89°c v'SSSy (e2) 1295 Kgus
wr—u uO W;ODEQE 0} ajqeinqiy
vErLL (ve) 8ZGL'1 1016 G161 Z'ES1 G°090°L (€2) 8290°L SlyoIc
(0201) - (o201 €8l - €8l (8'62) - (864)

1'699'c - 1'699'¢ 6°L1G'E - 6LlS'e 1°0.5'¢ - 108t Ajinba ps
S'ZSLY (v6) 6°19L L'c6v'y S'ISL 9'6e.'e 2009 (c2) $°209'% s]
L¥66'Y SoF Z'vs6'y 8°G60'G L'6p L'9%0°S 6'Zv8'c 1’82 [ALR3 S3NI
S'T0P‘T - STOb'T 0'628' 9 8'818'C 128L°1 - 128L°L sanijIqer juaung-!
6€L - 6¢l 908 z9 vyl 698 - 689 s
81T - 8112 £'9Z¢ - g'oze 8'20¢ - 8'.0€ sagijigey xe,
8'926'L - 8'9Z6'L £veTC - £veTT 9'652°L - 9'652° L sapgen Bupes

00ct - oocl g'egl - 8°c8l yozL - 921
sanijiqer jud
2'265' S 0¥ 11662 80122 6'Zh 6'122'2 2090 1'8Z 1’2202 sanligel] Jual
S50l - S'G01 L€l o€l 18l VZLL [ 2°0L1 s
9'€zt - 9¢zlL 2101 - 1°101 6'€S - 6°€S sagiiqen x
1952 - 17952 602 - 6°0LL zzZLL'L - ZTLLL sanyiqey bunes

¥901°Z S0P 6690 S09Z'L 662 9'08Z°L 022, 192 £'669
sanljiqel-
TN [T 191’6 6°885°'6 9'908 £28.'8 Lery's 80z £TzY's SEE
¥z29's - ¥°Z29°C 9°185°0 6'SEL L°158°G L'0£6°S - 1'0£6'S s)assy juaund-u
6°l¢ - 6'L¢ 1 0¥ - R0 4 Sop - 5oy S}aSSE JUSLIND-
59/Z - 59/2 Lve - YAVA 4 0°28¢ - 0°48¢ S)osSe XE
£¥52°C - £€¥S2'T V'EEP'T 905 828¢eC 86822 - 8'682°C s)asse
¥282 - 282 G'gee - 5'gze €692 - £'692 S}aSSE |
97161 - 92/6'L 81T £'G89 59802 (XA A4 - STYLT luswdinbe pue jueld
87155 - 87155 811§ - 8125 9'2SS - 9Z5S s
V6L - V6.l 6L - 6l 69/ - 692 sjesse |epu
X7 - 58/ 268 - 168 €16 - €16 poydw jinba sy Buisn 1oy psjunocooe sj
006 - 006 LZol - 17201 828 - 878 so
S]19SSY Jud
gpeL'y [N 1'560'p £100°c 102 9086 vzZIse 80z 9°16¥'T S}assy Juas
6°GY - 6°GY 1’6 €0 89S 865 - 8'6S S}aSSE Jud.
~ - - - - - L0 - 10 sjosse jeou
£850°1L L1g 2120°1 £65L°L £'9¢ oezLL 8'7S0°L 802 0ve0’L s
¥ 1es - ¥125°L cecrl €8 01ze'L 1’269 - 1269 sa
z66y°L - ze6v'L 9°/6¢ 8’62 glee 960, - 9602 Sk
S)OSST

wg wg wg we wg wg wg wg wg

feloL panupuoosstg Buinuguoy leyoL panuguoosIg Suinuguoy 1ejo1 panuquoasiqg Buinupuon
yoday Apes yoday [enuuy poyuad
jeH)sequr sy ISB Ul UMOYS SY JuaLINg Jo pug Iy

uopisod |eIDUBUL JO JUIWIYR)S PAJePI|OS

002 dunf g

podal jeuy Keupupald
payw] dnoss S, 123503



‘uoljiw Z°L6$ AQ jended areys

Buiseasoul panss Buiaq sa.leys uokiw g0z Ul pajinsas uonedonled ueid JUSUISBAUIR) PUBPIAK] "SBIBYS AJRUIPIO UONILI $'GZ | 10 %9 Aq Alinba panss) Buiseaioul ‘'saleys
Aleuipio ojul SPUOQ Y JO BN{EA 998} BU) JO %E 68 10 UONILL LEGS JO UOISIBAUDD 8L} LpM £00Z 1940100 Ul palidxa spuog sjqeabueyoxy Alapgoe Bupueuy yseds uoN

9'/€€ {00} 9'.£¢ 8'90L 00 8'90L 183K 3l JO pua alp 3E ysen

(261) - (261) {(s0) - (s0) $90UR[EG USED PUB SMOJ) USED
Aouaund ubauoy uo sabueyo ayel abueyoxa jo sjoay]
vLLz (Ard> £'6£T 9'2£¢ 8'6Z gL teak o Jo Buluuibaq je ysen
6'68 (1z¢) 0gLL 169¢€ (8's2) §'66¢ pidY yseos uj (aseatoap)/oseasou) JaN
vzs2) (9:601) (8'zv 1) (rszz'l) (6'c9g") S'8El SMO[J yse) Bupueuld 18N
- (9'601) 9601 - (6'c9c’1) 6°€9C’L UoQeI8do PINURLOISIP WOY YSED JO I8jSuBly
(5°182) - (57282) (2°299) - (2°299) pied spuspiniq
(92) - (92) (90 - (9:0) 1sasu Anba apisino o} suognqiasiq
(£98) - (2°98) ¥c2) - (res) sbumouiog Jo JuswAheday
L'€91 - 1°€91 5°0¢ - S0¢ sBumolioq woy spaadoid
61 - 6L 90 - a0 suogdo JO 8S10U9X3 pUB SaIBYS JO SNSS| WO SPAd30IY
1) - (Z'1p) (8¥15) - (8115) oeq 1ybnoq saleys 10} Juawied
sagIAnoy Budueuly 0} pajedol smojl4 ysed
(z-8s¢) (9°69) (9892) 1'8€6 Z'LoE'L (1°¢9¢) smol4 ysed Bugsaaujjan
v'601 - 601 89 - 89 sueoj Jo JuswAedas woy spasooid 8N
- - - oL - ol S}aSSe 190 pue SJUSWISOAUL JO 3[BS WOy Spaddlld
(g'col) - (g'colL) (5v8) - (svg) S)aSSE JOUI0 pue SjusugsaAUl Jo uonisinboe 1oy sjuswhAey
(c8) - (¢6) (g21) - (821) saqgua pajjosuod uisalul Aunba spisino aunboe o) spusukey

(9°28) - (928) - - - (psanboe seouejeq
ysed 0 Jau) sanua pajjof4uod aanboe 0} SjustAed
- - - 9Ll 9Lig’L - Sa1NRuUa PaJioQuUOD JO B|BS WO SPaaI0I4
6¢cy 8'6C Lzl 911 1’0 Sl yuawdinba pue jue|d ‘Aedoad Jo ajes Woy spaasold

(8'60¢) (¥'56) rvi2) (9°062) (so1) (1°082) sjasse [einynoube pue
yuswdinba pue jueid ‘Apsdoud jo seseyoind 1oj Juswihey
sapIngoy Bunsaauj o} pajejay smol4 ysen
$'969 iyl v'6¥S 0°259 6'9¢ 1’029 smold yse) bugeradQ 1aN
(07262) - (0°252) (9°2€2) - (9°2¢€2) pred saxe} awoodu|
(9'c0¢g) - (9°c0€) (9°6¥2) - (9'6t2) sisod Bumouiog
8'9vL - g9p! 0°091 - 0091 [CINCRETRRETD ]
- - - 20 - L0 PaAIdaoal SpuapiaI]
(1'6£0'9) {roi1z‘l) (e'ez8'y) (g:221°6) (Z'9ey) (1°169'7) soakoldwa pue sjuswuisAob 'sialddns 0} s)uswAed
00SL'L G'e9L’L G'98.'S 8'0LL'9 Vel L'2£9'G s1owo)snd woy sjdiaoay
sagiaRoy BunesadQ o) pajeay smol4 Ysed

wg we we wg wg wg
|eloy panuguooasig Buinuguo) ey panuguosiq Butnuguon
pouad Buipuodsaio)d pouad jusung
SNOWaid

SMO|} YSED JO JUaLWa)e)s pajepljosuo?) ¢

$00Z sunf 0¢
ja0dal jeuld Areulweld
ponw] dnotg s 2ejsoy



w 9°'61$ Aq pareysas usaq sey aunaaas Bugesado jejo} £00Z 192Q [euogeuIBiu|

‘€00Z JOQLUDAON Ul PBISOAIP SEM Uoiym UCISIAIP AljelidsoH pue ainstat
ay asudwod suogesado panuguoosiq siseq ybua| s,wie ue uo si Bupud juawbas-i13ju| "uoisinip Ainseasy s,dnosoy sy ybnoay pasifequsd si dnoig ay Jo uonoun Bupueuy ay se syuawbas ssotoe
pajedo|(e udaqjou sey asuadxd 1SIS)UI PUEB BNUIA3L IsasdIUL 8y saBelanaq dyoyos|e jo Hunasew pue uononposd ay sapnpul yoiym ‘Agsnpui abesanaq o uf Agueutwopaid sayesado dnosey ayy

Z°199 (97151) 8818 v'292's 8'G60'S 68856
(zes1) - (zesy)
Lot
0vey LT
2'600°€ 9°15¢
028 o 151) 0216 £9LL'S (o201 ££22'G 0161 ez 5'ZZy 9959'L 9'e86'8
z'ozl - z0zlL 0°L£6 - 0.6 €6 v'ze £'66 L6¥ 8081
200. 9151} 8158 £6LLY (o°z01) £982'y L7181 0181 z'12€ 5'209°) 8202'8
(z95) - z95) Se S 10 T Ll 986/ 986
Ty 8¢l ¥'82 0'loz 0°102 - 80 S0l 80¢t 1’662
Vg - (W1 91202 (so1) 1'8€0T 8¢ 0€0t £691 LG1le €158t
98¢ - 98¢ Vige 1282 €2 26 0L 6°0r 622e
Sv0E (r'so1) 669t L10LL'L (5°96) 9'908°L 6¥%LL 8'G5 L'8Z1 12¢¢€ 2'068°L
£00¢
0'658 1’691 6'G89 1'6£8°G 6°Z¥8'c VEPY's
(6'v6) {o°02) {6v2)
cevl
L719¢ 0°28¢
8°1LET 9°60L
6'6¥6 1’681 809 2'169'S [F¥T3) T6EL'S 6°68Y 670z ¥ 162 6011 Sove'L
€'165 1S5S z'8e LLy9'L Live'L 282 6¢cl S0l 1’82 80z
9'86¢ (0°v9¢) 9'2ZL Lvyo'y r29) 1260y FAIL T4 0’161 6'082 £180°L L1'6ze'L
(6'9v) LZL (9°66) 8'SE 8'6¢ v6z 6L 29 9°612 L1218
£v8 L've 96t £'sre €SP (47 60 S0 Ty S'GIE
(9°0£2) (v'gov) eLLL Lbz9‘L (6's1) 0 0v9'L 890V vezL 9°€6 v6Le SLEV'Y
A (0g) rArad 6'€SZ 6°c5C o€ v'8 8 €5y .04
9ZIS - 9ZIS 9'688°tL (s°18) VLIEL 8Ll v'0S 6°LLL 8'zZE L'1LL6'Y
¥002Z
wg wg wg w¢ w$ w¢ w$ wg wg wé wg
XE} sWwodul Swap Sway 3NUIAS) sajes anuaas) uopepaidep 9suadxa sajqibueyu saguqey sjasse
aloleq jueayiubig jueoyubis pue Bugeiado juawbas Bugesado uey Jayo uogespowe Q S}assSEe |eo) {ejo)
SSRIAROE XB} 8Lu0dUu| |jewa)xa 191U} 12101 sasuadxa pue jearginoube
Aseupio aJojeq yoid JaN yses-uoN uonepasdaq quawdinba B
wody Jyoid BupesadQ yued ‘Apedoud
40 uonisinboy

asuadxa }ssioiut JoN

aNUaARS JSBIBIL|

suoisinoid xe)/sjosse Xe) pausjaq
ei| bulieaq 1salgjuyysed
pajesojeun)

suonetado panunuoosiy
suonesado Buinunuon

sjesodion
Apadorgq

UM

1999 [BUOREUIB)U|
1999 uelRLSNY

sjuawbas Agsnpu

asuadxs jsassjul JON
ERDETEYREEIO T

suoisinoud xeysjosse xej paldye(q
sagl|igey buueaq jsasgjuyysed
pajeaojjeun

suonessdo panunuoosiqg
suonesado Buinunuod

sesodion
Apadoad

SUIA

Joag Jeuogeutaju)
Jaag ueielsny

sjuawbas Agsnpuy

s}|nsaijuawbag

S}U3LWAJR)S [eIDURUY PIJEPIIOSUOI O} SAJON

00z sunr o¢
Js0daa jeuyy Areujwiosg
payiwp) dnoig s 93504



Foster's Group Limited
Preliminary Final report

30 June 2004
4. Segment results (continued)
Acquisition of
property, plant
& equipment, Net
agricultural external
Total assets & operating
assets intangibles revenue
$m $m $m
2004
Geographical segment
Australia - continuing operation 3,964.6 237.8 2,584.8
Asia and Pacific 231.2 11.9 271.9
Europe 419.8 4.2 382.6
Americas 2,710.1 27.0 805.4
Continuing operations 7,325.7 280.9 4,044.7
Discontinued operations - Australia 20.8 10.5 1,647.1
7,346.5 291.4 5,691.8
Unallocated
Cash 709.6
Deferred tax assets 387.0
Interest revenue 143.3
8,443.1 291.4 5,835.1
2003
Geographical segments
Australia - continuing operation 4,433.6 214.8 2,182.7
Asia and Pacific 218.8 14.9 258.9
Europe 370.6 16.1 570.1
Americas 3,179.8 81.4 1,167.6
Continuing operations 8,202.8 327.2 4,179.3
Discontinued operations - Australia 780.8 95.3 937.0
8,983.6 422.5 5,118.3
Unallocated
Cash 357.6
Deferred tax assets 2477
Interest revenue 146.1
9,588.9 422.5 5,262.4

The aggregate share of net profits of associates and joint ventures accounted for using the equity method of

$4.6 million (2003 $8.7 million) pertains predominantly to the International Beer industry segment. The aggregate
carrying amount of investments in associates and joint venture partnerships is $91.3 million (2003 $89.7 million).
Geographic segment total assets in 2003 have been reclassified by $98.0 million between 'Australia' and 'Europe’

compared with previously reported balances.



Foster's Group Limited
Preliminary Final report

30 June 2004
Previous
5. Revenue from ordinary activities Current Period | Corresponding Period
$m $m
Net beer sales 1,978.3 1,851.6
Net wine sales 1,599.5 1,953.9
Royalties 45.6 40.9
3,623.4 3,846.4
Inter-segment sales (15.9) (10.5)
Net sales revenue - Continuing operations 3,607.5 3,835.9
Discontinued operations 321.9 894.6
Inter-segment sales (21.3) (92.7)
Net sales revenue 3,908.1 4,637.8
Continuing operations (excluding interest income) 468.7 439.9
Discontinued operations 1,325.2 42.4
Inter-segment sales (10.2) (3.8)
Other operating revenue (excluding interest income) 1,783.7 478.5
5,691.8 5,116.3
Interest income 143.3 146.1
Total operating revenue 5,835.1 5,262.4
Previous
6. Consolidated retained profits Current Period | Corresponding Period
$m $m
Retained profits at beginning of financial period 910.7 704.8
Net profit attributable to members 799.3 462.9
Net transfers from/(to) reserves 46.8 (40.5)
Convertible bond equity transfer from share capital 63.2 -
Net effect of changes in accounting policies - 161.3
Dividends provided for or paid (759.5) - (387.8)
Retained profits at end of financial period 1,060.5 910.7




Foster's Group Limited
Preliminary Final report
30 June 2004

7. Dividends

Date final dividend payable 1 October 2004
Registrable transfers received by the Company at its

principal register at Computershare Investor Services Pty.

Limited, Level 12, 565 Bourke Street, Melbourne or any of

its branch registers up to 5.00 pm on 7 September 2004,

if paper based, or by End of Day on that date if

electronically transmitted by CHESS, will be registered

before entitlements to the dividend are determined.

If it is a final dividend, has it been declared? Yes

Amount Per Security

Amount per
Amount per | Franked amt security of
security per security | foreign sourced
at 30% dividend

Final dividend:  Current year 10.50 ¢ 10.50 ¢ Nil
Previous year 10.50 ¢ 10.50 ¢ Nil
Interim dividend: Current year 8.75¢ 8.75¢ Nil
Previous year 8.25¢ 8.25¢ Nil
Total dividend:  Current year 19.25 ¢ 19.25 ¢ Nil
Previous year 18.75 ¢ 18.75 ¢ Nil

Final Dividend on all securities

Previous Corresponding
Current Period Period
$m $m
Ordinary securities 209.9 217.7
Preference securities n/a n/a
Total 209.9 217.7

The Company's dividend reinvestment plan (DRP) was reactivated for the 1999/00 final dividend and continues to
be available to eligible shareholders. The new shares will be issued at an amount which is the weighted average
price of ordinary shares in the Company sold on the Australian Stock Exchange during the five trading days up to
and including the record date for the dividend.

The last date for receipt of election notices for participation in the 2003/04 final dividend under the DRP is
Tuesday, 7 September 2004.

On 22 December 2003, 167,107,552 ordinary were bought back off-market at a price of $4.00 per share. A total of
$668.4 million was paid to shareholders on 6 January 2004. This price included a $2.19 dividend component
resulting in $366.0 million recognised in retained profits and $1.81 share capital component.




Foster's Group Limited
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8. NTA Backing Previous

Current Period Corresponding Period

Net tangible asset backing per ordinary share $1.13 $0.97

The net asset backing per ordinary share was $2.27 at end of the current period and $2.14 at the end of the
previous corresponding period.

9(a). Control Gained Over Entities Having Material Effect

1 Name of entity (or gvroup of entities)*. N/A
2 Consolidated profit/(loss) from ordinary and extraordinary items after tax of the

controlled entity (or group of entities) since the date in the current period on which

control was acquired. N/A
3 Date from which such profit/(loss) has been calculated. N/A
4 Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity N/A

(or group of entities) for the whole of the previous corresponding period.

9(b). Loss of Control of Entities Having Material Effect

1 Name of entity (or group of entities)*.
Australian Leisure & Hospitality Group Limited and its controlled entities

2 Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or

group of entities) for the current period to the date of loss of control. $38.2m
3 Date to which the profit/(loss) in item 2 has been calculated. 5/11/03
4 Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or

group of entities) while controlled during the whole of the previous corresponding period.  $120.2 m

5 Contribution to consolidated operating profit/(loss) and extraordinary items after tax from
sale of interest leading to loss of control. $551.9m
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10. Details of Aggregate Share of Profits/(Losses) of Associates and
Joint Venture Entities

Previous
Corresponding
Current Period Period
$m $m
Profit/(loss) from ordinary activities before income tax 6.7 14.2
Amortisation of notional goodwill (1.3) (0.5)
Income tax on ordinary activities (0.8) (5.0)
Profit/(loss) from ordinary activities after income tax 48 8.7
Extraordinary items net of tax - -
Net profit/(loss) 4.6 8.7
Outside equity interests - -
Net profit/(loss) attributable to members 4.6 8.7
11. Material Interests in Entities Which are not Controlled Entities
The economic entity has an interest (that is material to it) in the following entities.
Name of Entity Percentage of Ownership Interest
Held at End of Period or Date of Disposal Contribution to Profit/(loss)
Previous
Equity accounted Previous Corresponding
associates and Corresponding Current Period Period
joint venture entities Current Period Period $m $m
N/A N/A N/A N/A
Total
Other material
interests
Australian Leisure
and Hospitality 10.0% 100.0% 38.2 120.2
Group Limited
Total 38.2 120.2
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12. Issued and Quoted Securities at End of Current Period

Issued price Amount paid up
Category of securities per security per security
Total number | Number Quoted (cents) (cents)

Ordinary Shares

Fully Paid (1) 2,008,787,981 | 2,008,787,981 - -

Partly Paid (2) 998,310 - Various (2) 1.67

Issued during current period - Various (1) -

Decreases during current period - Various (1) -

Convertible Debt Securities

US8%400m (3) - - - -

Options Exercise Price Expiry Date

Conversion:

1 option for 1 ordinary share 1,990,000 - Various (4) 11/05

Issued during current period
Exercised during current period

Expired during current period

20,760,270 fully paid ordinary shares were issued under the Dividend reinvestment plan. For the 2003 final
dividend, the issue price was $4.41 per share on 1 October 2003. The 2004 interim dividend issue price
was $4.37 per share on 2 April 2004,

4,080 fully paid ordinary shares were acquired at $0.00 per share by eligible employees pursuant to
participation in the Long Term Incentive Plan.

48,188,456 fully paid ordinary shares were bought back on-market during the year at an average price
of $4.49 per share, at prices ranging from $4.33 to $4.74 per share.

5,114,800 fully paid ordinary shares were issued under the Employee Share Plan to 2,615 Group

employees on 10 December 2003. The issue price was $3.88 per share. 162,156 fully paid ordinary
shares were issued under the International Employee Share Plan to 176 employees between 11 July
2003 and 21 April 2004. The issue price ranged from $3.77 to $3.98,

167,107,552 fully paid ordinary shares were bought back in an off-market transaction on 22 December
2003. The price paid per ordinary share was $4.00 which comprised $2.19 dividend payment and $1.81

share capital component.

The issue price of the partly paid shares ranged from $4.32 to $9.40. The amount uncalled on the partly
paid shares ranges between $4.30 and $9.38, the weighted average uncalled amount on these being
$8.32. No partly paid shares were called up or issued during the current period.

125,392,627 shares were issued following the exchangeable bond conversion between 22 August 2003
and 30 September 2003. The issue price ranged from $4.19 to $4.37 with a total issued cost of

$631,152,019.

USD30.0 million exchangeable bonds were repurchased on 30 September 2003 at a cost of $44,666,796
and USD12.725 million exchangeable bonds were redeemed at maturity on 5 October 2003 at a cost

of $18,771,205.
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12. Issued and Quoted Securities at End of Current Period (continued)

Exercise
Shares Number Price Expiry

4) OPTIONS Represented Quoted dollar/share Date

Issued during the Current Period

Nil - - -

Total Options on Issue at end of the Current Period

Employee Options 50,000 - 212 (5) 11/05

Employee Options 160,000 - 2.36 (5) 11/05

Employee Options 1,200,000 - 2.12 (6) 11/05

Employee Options 160,000 - 2.36 (6) 11/05

Employee Options 420,000 - 2.48 (6) 11/05

1,990,000

At the Annual General Meeting held on 25 October 1999, shareholders approved the proposal to extend the
existing exercise period of the remaining options to ten years after the date on which most of the options were
granted.

The abovementioned employee options over unissued ordinary shares can only be exercised if the Foster's
Group Limited share price reaches or exceeds on any five consecutive business days during the 12

months preceding the time of exercise: $3.08 in respect of the options marked {5) and $3.40 in respect of the
options marked (6), with both series of options expiring in 2005.

The criteria allowing the options expiring in 2005 to be exercised has been met.
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13. Comments by Directors

A statement by the Directors on material factors affecting the earnings and operations of the economic entity
precedes this report.

Basis of Preparing the Financial Report

The accounting policies adopted are consistent with those of the previous financial year.
Material factors affecting the revenue and expenses of the economic entity for the
current period

Refer to the report by Directors on material factors affecting the earnings and operations of the economic
entity which precedes this report.

Discontinued operations

The Leisure and Hospitality division (ALH) has been recognised as a discontinued operation, following the
divestment of this business on 5 November 2003. The continued retention of ALH was not considered essential
for the execution of the Group's premium branded beverage strategy.

Significant items

Significant items totalled a net gain of $169.1 million before tax and $329.9 million after tax and comprise:

Pre-tax Post tax
$m $m
Gains
Divestment of ALH 553.1 551.9
Lensworth release of provisions and litigation cost recovery 34.7 255
Net Treasury initiatives 14.7 11.1
602.5 588.5
Costs
Wine Trade Operational Review
Inventory write-down (155.8) (93.5)
Australian winery and US vineyard rationalisation (24.1) (16.3)
Onerous grape supply contracts (35.8) (21.1)
Onerous oak barrel lease contracts (39.9) (23.5)
Restructuring and other costs (33.8) (23.3)
(289.4) (177.7)
Asset write-downs at 31 December
Wine inventory write-down (73.9) (35.0)
Other wine asset write-downs, Australian vineyard
rationalisation and other costs (45.1) (26.2)
International Beer costs and provisions {3.0) (2.5)
Additional superannuation fund contributions and
Group [T asset write-down (22.0) (17.2)
(144.0) (80.9)
Total significant losses (433.4) (258.6)
Net significant items 169.1 329.9

Description of events since the end of the current period which have had a material
effect and are not related to matters already reported

In July 2004 the Group has announced that it has appointed advisors to commence the divestment of the
residential property business, Lensworth.

The Group's on-market buy-back activity since 30 June 2004 to the date of this report resulted in 11.4 million
ordinary shares being purchased by the Company at a cost of $52.9 million. The shares were bought back

at prices ranging between $4.56 and $4.73 per ordinary share, at an average price of $4.65 per ordinary share.
A total of 1.2 million fully paid ordinary shares will be issued to 73 participants under the 2000 offer of the

| nn Tarm Inrentiva Plan (| TIP)Y
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13. Comments by Directors (continued)

Franking credits available and prospects for paying fully or partly franked dividends
for at least the next year

At the end of the period after providing for tax payable in the current period, there was $151.4 million in franking
credits available. While the extent of further franking will be dependent upon operating performance and the
business environment, there are reasonable prospects that subsequent dividend payments will be fully franked.

All the proposed dividends will be 100% franked out of existing franking credits or out of franking credits arising
from the payment of income tax in the period subsequent to 30 June 2004. The balance of the franking accounts
disclosed above are based on a tax rate of 30%.

Revisions in estimates of amounts reported in previous interim periods

The useful life of certain intangible assets of the Wine business was revised during the period reflecting the more
competitive market conditions experienced by the business. The useful life of goodwill of certain wine
businesses was revised from 20 years to 10 years; the useful life of mailing lists was revised from 20 years to 5
years and the useful life of certain brand names was revised. The revision to the estimate of useful life for these
assets resulted in additional amortisation expense during the period of $18.4 million.

International Financial Reporting Standards

Foster's Group Limited will be required to adopt the Australian equivalents to International Financial Reporting
Standards (IFRS) in its first fully compliant financial statements for the year ending 30 June 2006. Associated
with the release of the 2004 financial report, the Group intends to provide a Note to the accounts which outlines
the key areas of accounting policy change as they relate to Foster's. At this stage it is not expected that the
Group will be in a position to provide a quantification of the impacts.

14. Annual Meeting

The annual meeting will be held as follows:
Place Palladium at Crown
Level 1, Whiteman Street
Southbank, Victoria

Date Monday, 25 October 2004
Time 11.00 am
Approximate date the annual report will be available Friday, 24 September 2004

15. Compliance Statement
1 This report has been prepared under accounting policies which comply with the Corporations Act 2001,
the Accounting standards and other mandatory professional reporting requirements in Australia, and the

Corporations Regulations 2001.

2 This report and the financial statements prepared under the Corporations Act 2001, use the same
accounting policies.

3 This report gives a true and fair view of the matters disclosed.
4 The financial statements have been audited.

5 No qualifications have been made by the auditors.

4 A




