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FOSTER'S

GROUP

Inspiring Glabal Enjoyment

. Stable Normalised Group Earnings & Cash Flow

| Significant Items Deliver Reported Profit up 72.7%

][Resu'li‘_r, Su}n'nr;aiy - Foster's Grﬁup' Limited results for the yéar ended 30 June 2004 -
Qoo FY04 Froa % Change
i $m $m
|Group Statutory Reporting Basis
INet Sales Revenus (NSR) 3,908.1 4,637.8 (18.7)
[EBITAS’ 885.1 1,097.7 (14.7)
IEBITA 829.0 1,023.4 (18.0)
iNet signtficart itamns (afler lax) 329.9 (105.2)
INet Profit Afler Tax 799.3 462.9 727
!Operating Cash Flow (OCF) 857.0 696.5 {8.7)
'OCF pre interest and tax / EBITDAS % ’ 96.3% 92.5% 3.8 pts
;Reported EPS - cents per share 38.8 223 73.
iReturl'l on capital employad (ROCE) % 13.0% 13.8% (0.8 pts)
:DiUidend (cents per shere) 19.25 1B.75 2.7
;Continuing Business Reporting Basis®
ENel Sales Revenus (NSR) . 3,607.5 3,8359 (6.0

1 EBITAS . 8456 9154 (7.8)
;EEITA - 789.5 801.1 (12.4)
| Normalised Net income' 5492 541.1 15
! Normalised Operating Cash Flow® 564.4 4500 254
I Normmalised OCF pre interest and tex / EBITDAS % 90.3% 82.5% 7.8 pts
'i Normmnalised EPS — cants per share 26.5 262 1.1
'ROCE % 12.9% 13.3% (0.4) pts
' EBITAS /NSR (%)~ continuing business % 23.4% 23.89% (0.5 pts)

*  Eamings befora intarest, ax, amortisation, significant llems and SGARA (Australian accounting slandard AASB 1037 “Seff Generating and

i Re.Ganeraling Assels”).

3 ROCE I8 caleulated as EBITAS on average capitel emplayad.
This seclion providee tinanclal information on & “Conlinuing Businese™ basls by eacluding divesied or discontinued operalions — Australlan
Leisure and Hospitality (ALH) - dlvested by means of a public floal on 3 Novembar 2003,
Excludes SGARA, significant tems, amortisatlon and discontinued operations — refer 1able on page 11, Includes inleresl expensge benefit from
{he sale of ALH.

excluding ALH — rofer page 13 lof delaile

[ U P O S

Normalised Operaling Casn Flow la dafined as nst Operating Cash Flaw for the conllnuing business less one-ell receipla/payments, end
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Group Financial Highlights

Net Eroﬁt

+ Reported net profit after tax of $799.3 million was 72.7% higher than the prior corresponding
period and includes significant items of $329.9 million after tax.

. mormalised net profit after tax (adjusting for significant items, SGARA and amortisation) and
excluding the discontinued Australian Leisure and Hospitality (ALH) business was $549.2
million, 1.5% higher than the previous corresponding period. This amount includes the
interest expense benefit from the cash proceeds received on the sale of ALH.

Signific items

. $igniﬁcant tems totalled $329.9 million after tax and consist of significant gains and
éxpenses.

« Significant Gains totalled $588.5 million after tax. This comprised net profit from the.
divestment of the ALH business of $551.9 million and other Significant Gains of $25.5
million associated with Lensworth specific provision release and Lensworth litigation
settlement proceeds and net gains of $11.1 million associated with Treasury Items.

« TYhese gains were offset by total Significant Expenses of $258.6 million after tax relating to
$80.9 million announced at the half year and a further $177.7 million announced as part of
the Beringer Blass Wine Estates (BBWE) Wine Trade Operational Review in June 2004.
Details on the Significant ltems are provided on pages 8 to 10.

Eamings per Share

. Eamings per share rose 73.1% to 38.6 cents per share. On a normalised continuing
business basis, earnings per share increased by 1.1% to 26.5 cents per share (refer to
talculation table on page 11).

Cad:)_'nﬂow, Marqins, ROCE

= Dperating cash flow of $657.0 million was 5.7% lower than the prior year amount ($696.5
tnillion).

» Normalised operating cash flow for the continuing business of $564.4 million increased by
£5.4% from $450.0 million.

= Normalised operating cash flow before interest and tax represents 90.3% of EBITDAS, an
increase from 82.5%."

« Strong Group operating margins for the continuing business of 23.4% were maintained
[23.9% in FY03).

= Return on capital employed for the continuing business was 12.9% compared with 13.3% for
the prior corresponding period.

Capital & Portfolio Management

* |n October 2003, the ‘Group advised that bonds with a face value of US$357.3 millioen or
B3.9% of the value of its US$400 million 4.75% exchangeable bonds (issued in October
P000) had been converted into 125.4 million ordinary Foster's shares. In addition, Foster's
had repurchased US$30.0 million or 7.5% of the face value of the bonds, and US$12.7
million or 3.2% of the face value of the bonds had been redeemed.

. k:apital management activities included the finalisation of the off-market purchase of 167.1
million shares and on-market share purchases of a total of 59.6 million shares up to
B August 2004. In March 2004, shareholder approval was obtained for the purchase of up fo
an additional 200 million shares, with the stated intent to purchase up to 125 million shares.

i
i
)

' Ndrmalised operating cash flow excludes ALH in both years. EBITDAS — earnings before interest, tax,
depreciation, amortisation, SGARA and discontinued operations.

: Page 2
1
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The purchase of shares, as part of this programme, is expected to continue through FY05
and into FY06.

= The divestment of (ALH) was completed during the year for gross proceeds of
approxumately $1.5 billion, and a significant pre-tax gain of $553.1 million. From October
2003 to the temporary cessation of buy back activity on 9 August 2004, $937.3 million has
been utilised for bath an and off-market share purchase activities.

e On 8 June 2004, the Group announced initiatives associated with the BBWE Trade
Operational Review. In addition to revenue generation initiatives, expected to contribute
double-digit earnings growth in Wine Trade from- FYO06, the realignment of supply,
consolidation of assets, cost reductions and other initiatives, resulted in pre-tax write-downs
and specific provisions of $289.4 million.

» On 11 September 2003, a conditional agreement was signed for the sale of the Kent
Brewery site in Sydney for $203 million, expected to be payable, subject to certain
c#evelopment approvals, in five instaiments over the period to 2005 to 2010.

. bn 19 July 2004, the Group formally advised it had appointed external advisers to explore
divestment options for the Lensworth residential property business. Lensworth specific
provisions re!ating to major projects have been released at the end of the financial year.
These provisions, and proceeds from the settlement of htngatuon related to Lensworth, have
been taken as part of Significant itemns.

Business Divisional Highlights

Carlton & United Beverages (CUB)

« [LUB delivered an excellent aperating perfermance driven by price, product mix and
disciplined cost control in its beer business, and by increased volumes in non beer alcohol
brands, including spirits, Ready to Drink (RTD), cider and wine.

» Earnings before interest, tax, amortisation and significant items (EBITA) for the centinuing

business (excluding a partial contribution in the first half from ALH) increased by 8. 5% to
$520 1 million.

. Normahsed operating cashilow (before interest and tax), excluding ALH, was up 8.3% to
$586.1 million. Operating cash flow represented 104.1% of EBITDA.

« EBITA/net sales revenue margins increased by 70 basis points to 29.3%.
s CUB beer volumes declined by 1%, with total alcohal volumes increasing by 0.8%.

» ALH contributed EBITA of $39.5 million prior to its divestment via a public float on 5

November 2003, compared with a contribution of $122.3 million for the 12 months ended 30
June 2003.

Foster’s Brewing International (FBI)

« FBI's EBITA increased by 10.7% to $43.68 million, with earnings growth in the Europe,
Middle East and Africa, and the Greater Asia regions, partially offset by lower earnings
r:ontnbutlonc, from North America and Greater Pacific.

. Foster‘s Lager, currently the number seven international premlum beer brand, grew volume
by an outstanding 8.5%, considerably outperforming estimated global beer industry growth
pf around 2% (latest estimate — 2003 calendar year).

. [Normahsed operating cash flow (before interest and tax) declined by 1.3% to $38.3 million.
pperating cash flow represented 75.7% of EBITDA.

[
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Beriérger Blass Wine Estates (BBWE)

« EBWE's EBITAS (EBITA excluding SGARA) declined 32.0% to $291.7 million compared
with the previous year. At constant exchange rates', EBITAS declined by 23.3%.

+ Earnings decline was due in large part to a 45.8% reduction in North American Trade
EBITAS to $138.2 million. North American Trade EBITAS declined by 34.3% at constant
exchange rales. The lower North American Trade result was due to a combination of
factors: cyclical oversupply conditions in the US, lower growth in the domestic premium
category and a decision by BBWE to reduce distributor inventory levels by lowering second
h,alf shipments.

e Clubs and Services reported lower earnings, with Clubs’ EBITAS declining by 10% to $44.3
rhillion and Services’ EBITAS declining by 49.4% to $17.8 mitlion.

« BBWE's earmnings decline was partly offset by a strong result from the Asia Pacific Trade
Business, delivering a 9.2% increase in EBITAS to $72.5 million.

» Total Wine Trade volumes decreased by 2.9% to 15.6 million cases. Total BBWE volume
(including Clubs) decreased by 2.6% to 18.5 million cases

+ A continuing strength of the Beringer Blass business is its cash generative characteristics.
Impregsively, normalised operating cash flow (before interest and tax) was 69.4% of
EBITDAS, an increase from 62.7% from the prior corresponding period for BBWE.

= BBWE margins were 18.2%. BBWE Trade margins were 21.6%.
. BlaBWE’s ROCE decreased by 200 basis points to 6.6%.

|
Lensworth Property Group

Lensworth generated EBITA of $49.8 million up 74.1%. Sironger earnings reflect the mix of
properties available for sale during the year, as well as the strong Australian residential property
mariet, These factors resulted in higher proceeds from some of Lensworth's properties.

Dividend

The;Directors have declared a final dividend of 10.50 cents per share fully franked, the same as
the brevious corresponding period. This results in a total fully franked dividend for the year of

19.25 cents per share, compared with 18.75 cents per share fully franked in 2003, an increase
of 2'7%.

|
|
\

1 Fisr:ﬂa! year 03 resulty reslated based on fiscal year 04 aclual exchange rates.

Page 4
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Con:uments
President and CEQ, Trevor O’'Hoy said:

“Foster's full year results reflect the benefit of a diversified portfolio of businesses. Strong
operational performances from CUB's domestic multi-beverages portfolio, for the Asia Pacific
Wine business, for the Foster's brand internationally and Lensworth were largely offset by
markedly weaker contributions from the North American Wine Trade business and from Wine
Clubis and Services.” : :

“The Group has ended the year with the foundations to deliver significantly enhanced financial
results for shareholders over the coming years. Despite only moderate normalised earnings
growth, the Group's cash flow remains strong with normalised operating cash flow to EBITDAS,
now: at an impressive 90.3% for the continuing business (excluding ALH). Balance sheet
strength and flexibility is demonstrated by a 11.8 times EBITAS/interest cover and BBB+/Baa1
credjt ratings, and our continuing focus on significant capital managernent activities.”

“Importantly, at an operational level, there are grounds for confidence in strong performances in
the coming years across all parts of the business. CUB’s multi-beverages model has shown
that it can consistently deliver high quality earnings, cash flow and strengthened margins. A
higher contribution in FY05 and FYO0O6 from cost savings and efficiency improvements deriving
from the CUB operational review, provides us with confidence that earnings growth in the 6% to
8% range is achievable over the next few years.”

*We' recognise that the overall performance of the Beringer Blass business has been
unacceptable. The comprehensive Wine Trade Operational Review, the main details of which
weré announced in June 2004, provide a clear game plan for increased volume and revenue
growth, significant cost savings and increased investment funds for brand building and margin
expansion, as well as greater flexibility in terms of supply and inventory management and the
basis to increase returns on capital employed.”

“An iurgent priofity will be to restore the financial performance of this part of the business to
ensyre total Group earnings growth above 10% from FY06.”

“For the Clubs and Services businesses, tough market conditions, structural factors and
operational issues have led to lower FY04 results. To ensure the delivery of improved
operational and financial performances of these businesses, Neville Fielke, a member of the
Fos:ter‘s executive team is responsible for improving the performance of these businesses.”

“The Faster's brand internationally has shown excellent growth and we will continue to focus on

enh'ancing performance in North America and further building the brand equity of Foster's
internationally.”

“Over and above a focus on quality earnings growth, we will as a matter of priority seek to
extract efficiencies and synergies across the Group.”

“The Group's portfolio and capital management activities during the year have been significant
andl include the successful disposal of ALH and the purchase of over 10% of Foster's shares on
issue. Capital management activities are expected to continue through FYQS and into FY086 as
our' prime focus remains organic, intemally generated growth. Our intention to divest the
Lensworth residential property business reflects our objective to maximise value for
shareholders from this excellent, but non-core, business.”

|
|
|
|
i
]

Page 5

l
{
|
'
{
|
i
)
|
|
1



Aug 24 28B4 @89:31:38 Via Fax ~> 282 942 9624 Mr Paul Dudek Page 887 Of 848

|
|

|
“With the divestment of Lensworth expected in the 2005 financial year, Foster's will becorne a
pure| premium beverages company. 2005 can be expected to be a year of consolidation, with
incregased investrnent within our Wine business and a focus on extracting efficiencies across the
Groyp. As such, moderate earpings growth can be expected, prior to the planned achievement
of double digit growth in FY06.”

“Foster's is entering an important stage of its evolution. The Board and the management team
firmly believe that the combination of Foster's brands, distribution capabilities, scale, customer
and consumer awareness, and the skills of its employees, will underpin the Group’s ability to
deliver superior financial perforrnance and enhanced value for shareholders.”

|

Média: Investor Relations:

Liza Keenan Robert Porter

Manager, Corporate Affairs Vice President, Investor Relations
+6713 9633 2261 : +6713 9633 2560

0418 202 375 0407 391 829

{
i
|
|
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Group Financial Review

Re\denue

Total operating revenue increased 10.9% to $5,835.1 million, which includes proceeds from the sale of
ALH of $1,320.2 million. Net sales revenue from the continuing businesses decreased 6.0% to $3.607.5

millign.

'Revenue Summary | o e S —‘
12 months to 30 June 2004 2003 % Change
‘ $m $m
Continuing business
IpUB ! 1,774.5 1,659.3 6.9
International Beer 2494 2332 6.9
Total Beer 2,023.9 1,892.5 6.9
|
Trade 1,061.7 1,313.1 (19.1)
Clubs 373.4 409.2 ®.7)
Services 2121 270.1 (21.5)
Elntra-division sales (47.7) (38.5)

| Total Wine 1,599.5 1,953.9 (18.1)
Inter-segment sales (15.9) (10.5)
INet sales revenue — continuing ' 3,607.5 3,835.9 (6.0)
Discontinued opsrations
EAustralian Leisure and Hospitality 321.9 8946
‘\Inter-segmenit sales (213 (92.7)
INet sales revenue ? 3,908,1 4,637.8 {15.7)
fOther operating revenue °
|Continuing business * 612.0 586.0 4.4
fDivscontinued operations * 1,325.2 42.4
i Inter-segment sales (10.2) (3.8)
:tOther operating revenue 1,927.0 624.6 208.5
ETotaI operating revaenue 2 : 5,835.1 5,262.4 10.9

2.

a.

. CUB nat sales revenues includes sales of beer, spirils, clder and wine in Ausiralia by Carllon and Uniled Beverages. Sales of

rion-alcohollc beverages of $117.1 million (2003 $117.1 million) have been disclosed in Other Operating revenue.
Ecmparatwes have been restated.

:-Et;mauona) beer comparstive revenue has been reslzied for a change in the disclosure of New Zesland duties. The
atemnent increases revenus by $19.6 millicn (2003 revenue praviously reponted as $213.€ million for International beer and
$4 731.5 milllon for Group nel salss revenue).

her oparaling revenue includes SGARA, inlarest, rent, asset sales, Lensworlh propenty sales, non-aleoholic baverages and
ther non-beverage income.

Gross procesds from the sale of Australian Leisure and Hospitality (ALH) of $1.486.6 million comprises szles procceds of
$1,320.2 millicn included in other operating revenue, $150.0 million Ioan repayment and a furlher $26.4 mllllon received and
cfefernad for recognition In future accounting periods.

|

i Page 7
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Eamings
The Group reported net profit after tax of $799.3 million for the pericd, an increase of 72.7% over the
June, 2003 result of $462.9 million. This result included Significant ltems after 1ax of $329.9 million

assoFiated mainly with the divestment of ALH and provisions and write-downs in the camrying value of
certain assets, mainly within the Wine business,

Eam:mgs before interest, tax, amortisation, significant iterns, and SGARA (EBITAS) dedlined by 14.7% to
$885.1 million. Adjusting for discontinued operations (ALH was divested on 5 November 2003), the
ERITIAS of the continuing business decreased by 7.6% to $845.6 rnillion.

Amortisation

Total Group amortisation was $68.2 million, up $16.8 million from FY03. It was advised on B June 2004

- (as part of the Wine Trade Operational Review announcement) that the useful life of certain intangible
assets of the Wine business had been revised reflecting more competitive market conditions experienced
by the business. The useful life of goodwill for certain Wine businesses was revised from 20 years to 10
years; the useful fife of mailing lists was revised from 20 years to 5 years and the useful life of cettain
brand names was revised. The increased amortisation is reflected mainly in Services (amortisation
increased from $2.7 millieon to $5.0 million), Clubs (amartisation in¢reased from $15.0 million 1o $27.2
millign) and in Asia Pacific Trade (amertisation increased frermn $6.1 million to $8.9 miltion).

SGARA Accounting Standard

The measurement basis for vines and grapes prescribed by AASB 1037 Self-Generating and Re-
Gengrating Assets (SGARA) has resulted in a negative earnings impact before interest and tax of $56.1
million ($14.3 million loss in FY03).

On 8 June 2004, as part of the Wine Trade Operational Review announcement, it was advised that the
SGARA impact arising from the disposal of bulk wine and vineyard divestments was expected to be in the
order of an additional $12 million in FY04. The full year amount constitutes approximately an additional
$16 million impact from the estimate of June. The higher amount mainly reflects ($10 miilion) the SGARA
impaimment being disclosed as part of operational eamings rather than as a significant item for the
intended vineyard divestment programme and the other $6 million reflecting the reduction in the value of
vines mainly asscciated with lower grape prices resulting from the excess supply conditions in California.

Significant Items

Sigriificant Gains (net) of $169.1 million before tax and $329.9 million after tax are included in the results
and [comprised the following main components:

1. iDivestment of ALH — $553.1" million gain before tax.

2. Lensworth provisions release and litigation settlement payment - $34.7 million gain before tax.
3. 'Treasury ltems— currency hedging and debt restructuring - $14.7 million gain before tax.
4

. 'write-down in Carrying Value of Assets, Provisions and Other Restructuring Costs — $433.4 million
loss, ‘

! Thie pre-tax significant itern advised at the half year was $545.5 million. The subsequent finalisation of transaction
and jother ¢costs has increased this amount to $553.1 million.

Page 8
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Gains

The Significant Iterns include a profit of $553.1 million, associated with the divestment o_f ALH. In addition,
the release of provisions and settlernent payments following the finalisation of litigation related to the
Lensworth Group, resulted in a Significant Gain of $34.7 million.

A nei Significant Gain of $14.7 million before tax was associated with Treasury ltemns. This includes a
gain jof $34.7 million associated with the restructuring of foreign exchange transactional arrangements.
Partially offsetting this are costs of $20 million mainly associated with the planned restructuring of
Fostc'Fr's debt and interest rate portfolio. Included in this cost is $12.9 million associated with the intended
restructure of a portion of the Group's debt portfolio. In addition, a ¢harge of $7.1 million has been
incurred related to the close-out of interest rate derivative contracts.

Thede net gains were partially offset by the write down of the carrying value of certain assets, as well as
restriscturing costs, totalling $433.4 million before tax.

Write-downs / expenses

Berih ger Blass Wine Estates

Excess Wine Inventory Write-downs $155.8 million before tax (Wine Trade Operational Review - 8 June
2004) and $73.8 millior: before tax (as reported al 31 December 2003)

Writé-down of excess wine inventory based on lower demand, obsolete stock and packaging materials,
as well as lower shipments associated with distributer de-stacking.in the United States. The excess bulk
wing inventories, predominantly in North America, have been written down to net realisable value with
programimes in place to dispose of this inventory.

Qther Wine Trade Operational Review Activities - 8 June 2004

Mairly vineyard dispositions in North America and Australia winery rationalisation of $24.1 million before
tax; jonerous grape supply contract provisions of $35.8 million before tax; onerous oak barrel lease
coniract provisions of $39.9 million before tax and restructuring and other casts af $33.8 million before
tax, including retrenchment and closure costs asscciated with facilities and Wine Trade Operational
Review project costs.

Other Wine Asset Write-Downs and Costs (as reported as 31 December 2003)

Asset write-downs from winery consolidations and costs associated with the closure of facilities at three
Australian winery sites; closure of Cellarmaster UK and French Clubs' businesses; minor costs
ass;:ciated with changes in distributor arrangements in Europe and miscellaneous items (e.g. barter
credits).

FBI:@nd Corporate Costs and Provisions

FBl|Costs and Provisions (as reported at 31 December 2003)

For FBl a c¢harge of $3.0 million before tax has been taken, mainly associated with contractual
arrangements.

Additional Superannuation, IT Costs (as reported at 31 Decernber 2003)

$22!0 million before tax in carrying value adjustments and/or costs have been taken associated with
addltional company superannuation contributions and the write down of some Group IT assets.

I
|
|
i
i
1
|
|
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Summary of Significant Items

Gains
Divestment of ALH
4 Profit on Sale

- Restructuring and Olher Costs

Lensworth provision release, litigation settlement
Treasury ltemns

@let Significant Gains

:Expenses

iNIne Trade Operational Review — 8 June 2004
:Exce&s wine inventory write-downs

iAuslralian winery and US vineyard rationalisation
Prerous grape supply contracts

pnerous oak barre] lease contracts

Restructuring and other costs

Mrite-downs and other costs as reported at 31 Decemnber

[Excess wine inventory write-downs

|
[Other Wine asset write-downs, Australian vineyard rationalisation

land other costs

Total Wine significant expenses

'FBI costs and provisicns - as reported at 31 Dacember 2003

iAdditional superannuation fund contributions and Group IT asset

'write down -~ as reporied at 31 December 2003

[Total Significant Ezpenses

Net Significant Items
|
i

Pre-tax Post tax
$m Sm
5815 576.8
(28.4) (25.0)
553.1 5519
34.7 25.5
147 11.1
6Q02.5 588.5
(155.8) (83.5)
(24.1) (16.3)
(35.8) 1.1)
(39.9) (23.9)
(33.8) (23.3)
(289.4) (177.7)
(73.9) (35.0)
(45.1) (26.2)
(119.0) (61.2)
(408.4) (238.9)
(3.0) (2.5)
(22.0) (17.2)
(433.4) (258.6)
169.1 329.9 .

Page 10
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Taxation
The Group's tax expense (excluding Significant ltems) decreased 14.0% to $209.1 million. The overall
effective tax rale remains al the Australian corporate rate of 30%. The 100% owned Australian companies
have elecied to consolidate for Australian tax purposes from 1 July 2002,

Ear:hings per share

Earnﬁngs per share rose to 38.56 cents, an increase of 73.1% over the previous corresponding pericd.
Earmiings per share calculated on & normalised basis is 26.5 cents, representing a 1.1% increase on the
previous comresponding period.

282 942 9624 Mr Paul Dudek

'Normalised EPS Calculation

:r12 months to 38 June

|
Earnings after tax — as reported

lAmottisation expense

ISGARA (gain)/loss (net of tax)
ESigniﬁcant iterns (net of tax)
[Discontinued operations (net of tax)
|Deemed dividends on bonds
!Earnings after tax — normalised

‘Average number of shares (million)

'Basic EPS (cents)

'Normalised EPS (cents)

2004

2003

% Change

$m $m
799.3 462.9 72.7
688.2 514
39.3 101
(329.9) 105.2
(27.7) (85.6)
- (2.9)
549.2 5411 1.5
2.070.8 2,064.7 0.3
38.6 223 73.1
26.5 26.2 1.1

Page B12 Of A48
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Iﬁarnings Summary R

12 months to 30 June 2004 . 2003 %

; ‘ $m $m Change

?!Earnings before interest, tax,

amortisation, significant items and

SGARA (EBITAS)

Continuing business

cuB 520.1 474.8 9.5

international Beer 43.6 39.4 10.7

Beer 563.7 5142 9.6

|

Trade 229.6 344 4 (33.3)
Elubs 44.3 49.2 (10.0)
Bervices 17.8 35.2 (49.4)
PNine 291.7 428.8 (32.0)
Property and Investments 49.8 286 741

Corporate (59.6) (56.2) (6.0)
EEBITAS — continuing business B45.6 915.4 (7.6)
lDiscontinued operations 39.5 122.3

EEBITAS 885.1 1,037.7 (14.7)
ISGARA : (56.1) (14.3)

EBITA 829.0 1,023.4 (19.0)
IAmortisation (68.2) (51.4) (32.7)
}EB]T ! 760.8 972.0 (21.7)
lNet interest expense (74.9) (153.2) 51.1

Tax’ (208.1) (243.2) 14.0

?Outside equity interest (7.4) (7.5) (1.3)
!Signiﬁcant items (net of tax) 329.9 (105.2)

]Net Profit after tax 799.3 462.9 72.7
!

EAverage shares outstanding (m) 2,070.8 2,064.7

‘{ 1. Pra significant items.

|
i
l Page 12
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Cash Flow

Net gperating cash flow was $657.0 million compared with $896.5 million in the previous corresponding
period, a decrease of 5.7%. This cash flow includes ALH in FY03 and FY04.

Net ihterest paid of $74.0 million was 52.8% lower.

Capital spending and investments amounted to $392.9 million compared with $510.5 million in the
previous corresponding period.

;Ea'sh Flow Highlights Do L o s,
12 months to 30 June 2004 2003 %

‘ ' . $m $m Change
EBITAS 885.1 1,037.7

Pepreciation 136.7 162.0

:r\/ineyard cperating expenses (91.3) (100.7)

Other non-cash items 311 8.2

Working capital change ’ 6.3 3.1

LOperating cash flow before interest and 967.9 1,110.3 (12.8)
ax

iDividends received 0.7 -

Net interest paid ' (74.0) (156.8)

{Tax paid (237.6) (257.0)

INet operating cash flows §57.0 696.5 (5.7)
[Discontinued operations (37.1) (147.1)

iOne-off (receipts)/paymenis _(55.5) (99.4)

INormalised net operating cash flows 564.4 450.0 254
|Capital expenditure (290.6) (309.8)

lInvestments (102.3) (200.7)

!Capital expenditure and investments (392.9) (510.5)

;

;:Asset sale - cash proceeds 11.6 42.9

iBusiness sales cash proceeds (ALH) 13116 -

|!Net loan proceeds 6.8 ‘ 1084

|Regular dividends (301.7) (287.5)

iBuy—back (366.0) -

gDividends paid (667.7) (287.5)

i
|
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dapital & Investment Expenditure

Capital and investment expenditure by business division is provided below. The investment
expenditure of $102.3 million relates mainly to the 10% interest in Australian Leisure and Hospitality
Group Limited for $76.5 million, associated with market stabilisation arrangements subsequent to the
listing of ALH. A major part of the CUB capital expenditure {around $90 million) was associated with
the Yatala production expansionary activities.

!

| Capital Investments Total
Expenditure :
3m $m $m
cuB . 171.3 77.2 248.5
5 Beringer Blass Wine Estates 93.5 214 114.86
Foster's Brewing Intemational 8.2 - 8.2
Lensworth 05 4.0 4.5
Corporate 6.6 - 6.6
Continuing business 280.1 102.3 382.4
Discontinued operations - 10.5 - 105 |
Total 290.6 102.3 3929

Page 14
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ap
‘ ﬁ;alance ‘Sheet

As at 30 Junae 2004 2003
. $m $m

d:urrent assels

i Continuing business 2,4916 2,930.6
. Discontinued operations 20.8 70.7
Total current assets 2,512.4 3,001.3
Non-current assets

! Continuing business 5,930.7 5,851.7
, Discontinued operations - 7359
Total non-currant assets 5,930.7 6.587.6
'_i'otal assets 8,422.3 9,588.9
fepresented by:

J}ustralian Beer 1,971.7 1,850.7
‘international Beer 2233 222.9
Wine 4,437.5 4,851.3
F‘roperty and Investments 3155 2991
Corporate (inc). tax and cash balances) 14743 1,584.1
bontinuing business 8,422.3 8,808.1
biscontinued operations 20.8 780.8
: 8,443.1 9,588.9
Current liabilities

* Conlinuing business : 2.032.1 2.2279
: Discontinued operations 28.1 429
Total current liabilities 2,060.2 2,270.8
Non-currert liabilities

: Continuing business 1,782.7 2,818.8
. Discontinued operations - 6.2
?Total non-current liabilities 1,782.7 2,825.0
Total liabilties 38429 50958
!;Total equity : 4,600.2 4,493.1
|
(Net debt 1,662.2 2,647.6
}Gearing (%) 36.1% 58.9%
|EBITAS interest cover (times) 1.8 6.8

|

!
|
|
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_Exc“aange Rates

_Balance sheet items denominated in US dollars have been translated at the 30 June 2004 closing
exchange rate of $A1 = US$0.6913 (2003; $A1 = US$0.6666). The average exchange rate used for profit
and loss purposes was $A1 = US$0.7097 (2003: §A1 = US$0.5859).

Curl;rency Management & Treasury

in Maiy 2004, the Group completed a comprehernsive review of its fareign exchange transactional hedging
and implemented a new Treasury operating policy, which led to a major restructuring of existing hedge
cover and a determination that certain contracts to which hedge accounting had been previously applied
wereno longer appropriately designated as hedges. These contracls were closed out and resulted in the
Significant Gain of $34.7 rnillion before tax.

The Group has maintained currency hedging positions at the end of the financial year in relation to
transaction exposure for its wine exports from Australia to the US, UK and European countries.
|

AS pért of the Group's Capital Management programme, Fosters is curently evaluating restructuring its
debt mand interest rate portfolio. A financing cost of $12.9 million has been recognised associated with the
expekted cost of restructuring the debt and interest rate portfolio.

Interest and Gearing

Net interast expense for the period declined by 51.1% to $74.9 million (excluding significant items), due to
a reduction in net debt in part associated with the conversion of the exchangeable bonds, the
appreciation of the $A/$US, and interest income from the proceeds of the ALH transaction.

ERITAS interest cover was 11.8 times. Gearing (net debt to total shareholders' funds) was 36.1%, down
from|58.9% in the previous corresponding period.

1
AASB 1047 - International Financial Reporting Standards

Foster's Group Limited will be required to adopt the Australian equivalents to international Financial
Reporting Standards (IFRS) in its first fully compliant financial statements for the year ended 30 June
2008. Associated with the release of its 2004 Financial Repart, the Group intends to provide a Note to
the Accounts which outlines the key areas of accounting policy change as they relate to Foster's. At this
stage, it is not expecied the company will be in a position to provide a quantification of the impacts.

Pags 16
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Business Divisional Operating Review

Cariton and United Beverages (CUB)

Carlton and United Beverages comprises the Australian beer business, spirits, cider, wine and other
beverages. For reporting purposes below, net sales revenue includes alcoholic beverages only. Sales of
non-alcohalic beverages of $117.1 million have been disclosed in Other Operating Revenue (refer page

7).

12 months to 30 June 2004 2003 %

. . $m $m Change

Alcohol Volumes (000' 9L cases) 1084 107.5 (o X:]

Net Sales Revenue 1,774.5 1,659.3 8.9

Earnings before interest, tax, 520.1 474.8 9.5

amortisation and significant items

EBITA/NSR Margin (%) 29.3% 28.6% 0.7 pis
ormalised Operating Cash 104 1% 103.0% 1.1 pts
low/EBITDA (%)

[ROCE (%) 31.6% 29.6% 2.0 pts

EBITA - Discontinued operations (ALH)* 39.5 122.3

*Divested via IPO on 5 Novermber 2003

CUQ's excellent perforrnance demonstrates the brand and distribution strength of its multi alcohol
beverage portfolio, combined with efficient marketing and trade spend and channel management.
i

Revénué, eamings and margins strengthened despite lower beer volumes (down 1%) and a small
incréase (0.8%) in overall alcohol beverage volumes.

The major factors contributing to the CUB result included the following:

» Btrong pricing performance for domestic beer during FYO05, favourable porifolioc mix characteristics
{including strong velume and revenus performance for the Mid Strength beer category centributed
predominantly by Cariton Mid Strength and solid growth in volumes and revenues for the imported
premium beer category).

. A disciplined and effective approach to marketing spend for specific brands, as well as effective cost
management across the business.

= Btrong volume and revenue growth within the spirits/RTD categories, with RTD volumes increasing
by 44%,

. h full year's contribution in cider-following the acquisition of Bulmers Cider in February 2003.

« IThe initial contribution from CUB's new wine offering, following the launch of the Half Mile Creek
rand in May 2004. As at 30 June 2004 distribution across neary 3,000 retail outlets has been
established.
I

Page 17
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Capital expenditure for CUB for the year was $171.3 million, up from 57'5.0 million fc'ar the prior
corresponding period. The increased expenditure relates mainly to the expansion of Qroductlon c‘apacﬂy
at the Yatala Brewery in Queensland and the Matilda Bay Brewery in Western_Austraha. The major part
of the planned expenditure has been completed with the full production capacity upgrade at Yatala from
2.3 td 4.5 million hectolitres expected to be completed by February 2005.

Assotiated with this expansion activity, in September 2003 the Company announced the conditional sale
of the Kent Brewery site in Sydney for $203 millien, payable in five iristalments between 2005 and 2010,
subjelct to certain development approvals.

Foster’s Brewing International (FBI)

Fosltér's Brewing International is responsible for the global Foster's brand management and equity
busiriess, the operational businesses in Asia, international beer exports and the multi-beverages platform
in thé| Greater Pacific.

12 months to 30 June 2004 2003 %

| $m $m ‘Change

D

|

Volume (000° 9L cases)* 103.9 95.1 9.2
et Sales Revenue 2548 2432 4.8

Including Joint Yenture income)

Earnings before interest, tax and 43.6 39.4 10.7

amortisation

EBITA/NSR Nlargin (%) = 17.1% 16.2% 0.9 pts

Normalised Operating Cash 75.7% 81.2% . (5.5 pts)

Flow/EBITDA, (%)

IROCE (%) 19.7% 17.2% 25pts

‘Includes non beer volumes

** NSR includes Joint venture income

FBI generated strong earnings growth for the year, an improvernent in margins and an enhanced return
on capital employed.

Key Efeatures of the result included:

. Strong volume growth for the Foster's brand globally, with an increase of 8.5%, a growth rate
appreciably higher than comparable premium lager brands.

. igher overall earnings despite a significant decline in earnings ecntribution from North America due
n part to slower growth In the imported beer category.

» Europe, Middle East and Africa (EMEA) achieved strong volume and eamings growth, particularly in

‘ the UK market that benefited from a good 2003 Northern hemisphere summer along with a strong

Christmas sales trading period. In addition, European distribution arrangements acquired by Scottish

and Newcastle, FBI's licensea partner, are contributing stronger results for the Foster's brand in

Europe. The Middle East African and Eastern distribution company also provided increased earnings
cantribution.

« Greater Asia delivered a positive earnings contribution for the full financial year with China’s relative
performance improving (although still loss making), a strong second half in India which saw the
Foster's brand grow double digit, and with Asia exports and duty free providing a markedly higher
l1.:m'|tr1'l:\utiv:m.

{

|
i
i
i
{
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» The earnings contribution for Greater Pacific was slightly down versus last year, however earnings in
the key multi-beverages business of New Zealand and Fiji were higher than the previous.ﬁnancsal
year. Focus remains on delivering superior customer service and increasing the brand equity of key
brands including Foster's, VB, Crown Lager and BBWE wine brands of Wolf Blass and Saltram.

Beringer Blass Wine Estates

Beringer Blass Wine Estates (BBWE) operates Foster's global wine businesses, which includes Wine
Tradg, Wine Clubs and Wine Services.

12 months te 30 June 2004 2003 Yo

: $m $m Change
?lolurne (000’ 9L cases) 18,469 18,963 (2.6)
Net Sales Revenue 1,599.5 1,9539 (18.1)

kEarnings before interest, tax,
emortisation and SGARA (EBITAS)

i« Wine Trade 229.6 344.4 (33.3)
»  Wine Clubs 44.3 49.2 (10.0)
. Wine Services 17.8 35.2 (49.4)
EBITAS 291.7 428.8 (32.0)
[EBITAS at Constant Exchange Rate® 291.7 380.2 (23.3)
[EBITA/NSR Margin% 18.2% 21.9%

'Normalised Operating Cash £9.4% 62.7%

| Flow/EBITDAS %

'ROCE (%) - BBWE 6.6% 8.6% 2.0 pts
.ROCE (%) - BBWE Trade 6.1% 8.1% 2.0 pts

BBV‘i\IE results declined markedly due to a combination of factors, including:

= A lower ecamings contribution from the North American Trade business, associated with the

,  cyclical oversupply of grapes, lower growth for BBWE brands, higher discount and promotional

+ expenditure, distributor de-stocking activities and adverse mix and cost of goods impacts due to
the cascading of high cost fruit through the portfolio.

» A lower Europe Trade performance despite volume and eamings growth in the UK, due primarily
to a weaker mainland Europe contribution associated with distributor destocking, and mix factors.

s A reduction in the earnings performance of Services, associated with the loss of contracts, margin
I pressure due to market conditions and operational issues.

i- A weaker Clubs perfomance, as a result of first half investment in the generation of new
© members in Australia which did not translate into the expected level of volume and margin
performance in the second half, combined with difficult economic and market trading conditions
for the European businesses.

These iterns were offset by a sirong earnings éontribution from the Asia Pacific Trade business, with
continued strong growth in core brands (Wolf Blass, Yellowglen) and growth in secondary brands
(Saltram, Annie's Lane).

1

2 Riscal year 03 resulte restated based on fiscal year 04 actual exchange rates
Page 19




BBWE (Trade and Clubs) volumes decreased by 2.68% to 18.5 million cases. Wine Trade volumes
decreased by 2.9% to 15.6 million cases, mainly reflecting a decline in North American shipmenis by
9.1%;due to a decision to reduce distributor inventories.

Net sales revenue declined by 18.1%. At constant exchange rates, the decline was 8.2%.

BBWE reparted EBITAS declined 32% to $291.7 million. At constant exchange rates, EBITAS declined by
23.3%. '

BBWE’s margins dedlined from 21.8% to 18.2%. Wine Trade margins declined from 26.2% to 21.6%.

Despiite the weaker earnings, BBWE continued to demonstrate strong earnings to cash flow conversion.
Normalised operating cash flow decreased by 19.1% to $247.8 million, while on a constant exchange rate
basis, normalised operating cash flow decreased by 11.1% - in both cases, at a lower rates of decline
than|that of earnings. Normalised operating cash flow before interest and tax increased from 82.7% to
69.4% of EBITDAS for BBWE, and from 55.4% to 62.5% of EBITDAS for Wine Trade, compared with the
prior|corresponding period.

Wine Trade Division

The BBWE Wine Trade division includes all wine sold through traditional wine trade off and on-premise
trade channels in Asia Pacific, North America and UK/Europs,

Winé Trade — North America

North American Wine Trade encompasses the sale of BBWE's global portfolio of wines in the North
Amdrican markets.

12 moenths to 30 June 2004 2003 %

: $m $m Change
V’;#ine Trade Americas
Vplume (000’ 9L cases) 10,633 11,692 (9-1)
Net Sales Revenue (ASm) 732.0 989.2 (26.0)
EBITAS (excl SGARA) (ASm) 138.2 255.0 (45.8)
EBITAS at Constant Exchange Rate’
Net Sales Revenue 732.0 816.8 (10.4)
ERITAS (excl SGARA) 138.2 210.4 (34.3)
EjBITAS ! Net sales revenue (%) 18.9% 25.8%

WinETrade North America experienced highly challenging operating conditions throughout FYQ4

assopciated with the continued cyclical oversupply of wine and the emergence of new product categories. -
|

The principal factors contributing to the markedly lower performance of the BBWE North American Trade
porﬂ‘olio included:

' Lower depletions growth, principally associated with the lower growth in the d-ornestic premium
‘ (US$8-12) category and the lower than market performance of the Beringer Founder's Estate and
f Meridian brands.

|

‘;- Lower shipments associated with a decision to reduce distributer inventories in the second half of
i the year (EBITAS impact of around $23 million).

le  The general decline in pricing for most brands within their defined pricing categories, and
; associated in¢reased tactical discounting/marketing expenditure.

! Fi:lscal year 03 results restated based on fiscal year 04 actual exchange rates
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Higher cost of goods associated with the utilisation of excess higher priced fruit.

An industrial dispute by the United Food and Commercial Workers Union, which commenced in
Southern California in mid October and continued through to the end of December, _vyhich
reduced wine sales through some of the major supermarket chains in BBWE's largest individual
market.

Within the North American region, the establishment of a new organisational structure, the re-
establishment of an investment platform for revenue growth with a major focus on brand investment and
new product development, associated with global alignment of supply and demand planning disciplines,
are gxpected to contribute to improved financial performance from FYO06.

Wine Trade - Asia Pacific
Asial|Pacific Wine Trade sells BBWE's global portfolio of wines in the Asia Pacific Region.

12 months to 30 June 2004 2003 %

; $m $m Change
Wine Trade Asgia Pacific

Volume (000’ cases) 3,479 3,080 12.6
INet Sales Revenue (ASm) 242.0 226.1 7.0
EBITAS (excl SGARA) (A$m) 725 66.4 9.2
[EBITAS / Net sales revenue (%) 30.0% 29.4%

)
Asig Pacific delivered strong volume, revenue and EBITAS growth and continuing excellent margins.
Printipal factors influencing the result included:

» Volume growth of 12.6% was rmarkedly ahead of total category and premium sector growth, based on
strong consumer and retailer support for core brands (Wolf Blass volumes up 19%, Yellowglen
volumes up 30%), successful secondary brand marketing (Jamiesons Run, and Saltram) and new
product innovation (Pink, Eighth Maker, Shadowocod).

» [Asia volumes increased by 15.4%, particularly in South East Asia and Greater China.

. evenue growth of 7%, lower than volume growth as a result of the increased contribution from the
Jcwer priced point preducts of Eaglehawk, Saltram Varietals and Yellowglen Pink Sparkling.

» EBITAS growth at 8.2%, with the continuation of exceptionally strong margins and an enhanced
return on invested capital.

Wol!f Blass retained its position as ithe “number one wine brand by MAT value”, with a 5.6% market share
(as imeasured by AC Nielsen). Despite the larger Australian 2004 vintage, BBWE's demand/supply-
situgition remains in relative balance with forecast demand requirements.

' .

!
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Wine Trade — Europe

BBNE'S Eurcpe Trade business includes sales of BBWE's global portfolio of wines to the UK and
European markets.

12 months to 30 June 2004 2003 %%

! ' $m $m Change
Wine Trade Europe

Volume (000’ cases) _ 1,505 1,306 153
Net Sales Revenue (A$m) 87.7 97.8 (10.3)
EBITAS (excl SGARA) (A$m) 189 23.0 (17.8)
EBITAS at Constant Exchange Rate'

Net Sales Revenue (A$m) 87.7 89.2 (1.7)
EBITAS (excl. SGARA) (A$m) 18.9 21.2 (10.8)
;EBITAS / Net sales revenue (%) 21.6% 23.5%

Eurc}pe Trade performance was influenced by the following factors:

= Strong volumz growth of 15.3% was due to 8 43.1% increase in UK volumes, partially offset by lower
volumes in Ireland and Europe (down 6.7%). The UK business continued to make impressive
distribution gains, with Eaglehawk (sub five pounds) and Wolf Blass (above six pounds) increasing
their distribution presence in the UK market. :

» UK volume growth reflects strengthened distribution preserce of the Wolf Blass brand, with volumes
Increasing 25.8%. Eaglehawk displayed exceptionally strong growth while the mainstream Wolf
Blass brand also grew. — The Wolf Blass brand has now entered the top 10 wine brands in the UK off
licence trade at 10" position (15" Iast year) according to AC Nielsen rankings as at July 2004.

» Regional shipments were weaker, associated with weak trading ¢onditions and continued distributor
He-stocking (especdially in Switzerland and Ireland). However, Wolf Blass depletions have continued
o grow in Ireland and the brand has strengthened its “number one by value” position. Kangaroo
Ridge volumes increased in Europe associated with a full year’s contribution from this brand.

» MWeaker revenue growth was associated with mix factors {with the full year's inclusion of Kangarco
Ridge in Europe and the strong growth of Eaglehawk in the UK) and the increased presence within
the multiple grocery channel sector in the UK,

e [EBITAS performance was also affected by mix (Eaglehawk and Kangaroo Ridge volumes), a
mmarkedly weaker mainland Europe contribution, currency factors and continued investment in the
establishment of marketing and sales infrastructure for the Europs region.

. |Margins remained above 20%.

i
The, focus in FYD5 remains on growing distribution presence in the UK for Wolf Blass, as well as the
Beringer portfolio. Increased marketing spend in FY05 will be focussed on brand building and distribution
activities.

1

i
! Fi%ml year 03 results restated based on fiscal year 04 actual exchange rates
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Wine Clubs
BBWE's Wine Clubs division selis wine directly to over one million members through its various wine
clubg worldwide. The major components of the Clubs’ business includes Cellarmaster (Australia),

Pallhpber (Germany), BDV| (Netherlands and Belgium), Windsor and International Wine Accessories
(United States), Cardmember (New Zealand) and Cellarrnaster (CH/DE) (Switzerland and Germany).

12 months to 30 June 2004 2003 %

; m___ $m Change |
%Nine Clubs

Valune (000’ cases) 2,852 2,875 (0.8)

Net Sales Revénue (A$m) 373.4 409.2 ®.7)
EBITAS (exc) SGARA) (A$m) 443 49.2 (10.0)
‘EBITAS / Net sales revenue (%) 11.8% 12.0%

ROCE (%) 8.9% 9.3% -0.4 pts

Totah Clubs EBITAS declined by 10.0% and by 6.9% on a constant FX basis. Volumes declined by 0.8%.
The principa! facters influencing the performance of Clubs included:
|

»  Varied results within the Club's portfolio frormn highly successful performance of the start up Swiss

business (Cellarmaster CH/DE), a stable performance from Cellarmaster Australia, and weaker

contributions — largely reflecting economic and competitive trading conditions — for some of the

' European Clubs businesses (namely Palihuber, Germany), lower earnings contribution from

. Cardmember (New Zealand) associated with higher volumes but lower pricing/margin outcomes,
and evidence of some stabilisation in the performance of the Windsor business in the US.

s In Cellarmaster Australia, higher levels of acquisition expenditure resulted in moderate volume
growth (3.6%), although product mix/margin factors affected earnings

» The continuation of highly competitive trading conditions, in particular weak economic conditions
in Europe, adversely affected BDVI Europe (Netherlands and Belgium) and Pallhuber (Germany).

» The new Cellarmaster CH/DE (Switzerland and Germany) had a successful year, increasing

: membership over 300% to 33,000, volumes over four-fold to 57,000 cases and generating a
positive earnings contribution for the first time. This success was built on securing new major
partnerships with Swiss Air, Viseca credit cards and Reader's Digest

v In the US the focus within the Windsor business remains on building the direct-to-consumer
, component of this business. The IWA business acquired a major incremental custorner base in
May 2004 which it is intended to fully utilise over FY05.
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Winal Services provides services to the wine and beverage industry, incll:xding contract boltling,
warehousing, distribution and the supply of wine packaging materials. Businesses are located in

AustTalia, New Zealand and France.

‘

v
'

The lower Wine Services result was due to the following factors:

12 months to 30 June 2004 2003 %

. $m $m Change
Wine Sarvices

Net Sales Revenue (A$m) 212.1 270.1 (21.5)
EBITA (ASm) 17.8 35.2 (49.4)
IEBITAS / Net sales revenue (%) 8.4% 13.0%

ROCE (%) 9.5% 19.1% -9.6 pis

¢ Lower earnings contribution as a result of a combination of a loss of a pumber of major bottling

; coniracts, aperational issues associated with bottling capacity restrictions as two new bottling

| lines were commissioned and lower bottling margins.

e Significantly reduced margins on the supply of dry goods, particularly glass, as margins were

squeezed in a highly competitive environment.

'e  Lower earnings contribution associated with the loss of an imported glass agency and reduced
' packaging sales (including barrels) and loss of cork sales due to changes in suppliers.

» Cork inventory write-off of $2.5 million.

‘ Lelflsworth

Len#swonh Is the Group's Australian residential property business.

lamortisation and significant items
| .

‘12 months to 30 June 2004 2003 %

' . $m $m Change
1

]

|Earnings before interast, tax, 49.8 28.6 74.1

T
|

Strcf}nger earnings reflect the mix of properties available for sale during the year and the strong Australian
resitdential property market, particularly during the first half of 2004. These factors resulted in higher land

salg prices from some of Lensworth's propenties.

Fos'ter‘s has indicated its intention to divest Lensworth and has commenced the process of investigating

divﬁstment options.

|
i
i
i
i
i
|
|
i
[
i
|
|
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Out_iook
Fostér's Group expects to achieve sustainable double-digit normalised EPS growth from FY06.

Fiscal 05 will constitute a year of consolidation and increased investment in brand marketing and new
prodjict development, especially within the Wine Trade. This investment will occur prier to the
achidvernent of the major proportion of the cost savings from the Wine Trade initiatives. Consequently,
the Group expects to achieve moderate EPS growth (under 10%) in FY05. The Group’s presentation to
the Financial markets (24 August 2004 — available on the Foster's website www.fostersgroup.com)
contains additional information on the operating outicok for the main businesses in the Group).
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; Foster's Group Limited
Preliminary Final repon
30 Juna 2004

: Appendix 4E
: Preliminary Final report

FOSTER’'S GROUP LIMITED
\ for the twelve months ended 30 June 2004

ABN 49 007 620 886

Result*js for announcement to the market

Extracts frq'rn this report for announcemaent to the market.

| : $m
Total operating revenue up 10.9% to $5,835.1
|
Profit fror ordinary activities after tax
attributable to members up 72.7% to $799.3
Net profit )I(or the period attributable to members up 72.7% to $799.3
i
Dividends
' Franked amount per
Amount per security security at 30% tax
Final dividend ‘ 10.50 ¢ 10.50 ¢
Interim diVidend B75¢ 8.75 ¢
H
Total diviéend 18.25 ¢ 1925 ¢
i
Record déte for datermining entitiements 10 the dividend 7 September 2004
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Fosler's Group Limited
Preliminary Final report
i 30 June 2004

4. Segmient results (continued)

Acquisition of
property, plant

& equipment, Net
agricuttural external
: Total assets & operating
; assets intangibles revenue
$m ¥m $m
I 2004
Geographital segment
Australia - dontinuing operation 3,964.6 237.8 2,584.8
Asia and Pacific ’ 231.2 1.9 271.9
Europe ' : 419.8 4.2 382.6
Americas | 2,710.1 27.0 805.4
Continuing bperations 7.325.7 280.9 4,044.7
Discontinué‘d operations - Australia 20.8 10.5 1,647.1
j 7,346.5 291.4 5,691.8
Unallacatec?
Cash : 709.6
Deferred tax assets » 387.0
interest revpnue 143.3
' 8,443.1 291.4 5,835.1
\ 2003
Geographikal saegments
Australia - continuing operation 44336 214.8 2,182.7
Asia and Pacific 218.8 14.9 258.9
Europe i 370.6 18.1 570.1
Americas 3.179.8 814 1,167.6
COntinuingloperaﬂons §,202.8 327.2 4,179.3
Discontinuéd operations - Australia 780.8 85.3 937.0
. 8,983.6 4225 5,116.3
Unallocated
Cash ; 357.6
Deferred tax assets 2477
Interast revenue 146.1
9,588.9 422.5 5,262.4

|

The aggreéate share of net profits of assoclates and joint ventures accounted for using the equity method of

$4.6 mimorli (2003 $8.7 million) pertains predominantly to the International Beer industry segment. The aggregate -
earrying arpount of investments in associates and joint venture partherships is $91.3 millien (2003 $89.7 million).
Geographic segment total assets in 2003 have been reclassified by $98.0 million between 'Australia’ and 'Europe’
compared | ith previously reported balances.
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Foster's Group Limited
Preliminary Final report
30 June 2004

: Previous
1
5. Revenue from ordinary activities Current Period | Corresponding Period
! $m $m
Net beer sales 1,978.3 1,851.6
Net wine sales 1,599.5 1,953.9
Royalties 45.6 40.9
36234 3,846.4
Inter-segmentisales {15.9) (10.5)
Net sales rev]pnue - Confinuing operations 3,607.5 3,835.9
Discontinued pperations 321.9 894.6
Inter-segment sales (21.3) (92.7)
i
Net sales revienue 3,908.1 4,637.8
1
Continuing oqerations (excluding interest income) 468.7 439.9
Discontinued pperations 1,325.2 42.4
Inter-segment sales (10.2) (3.8)
Other operatirﬁg revenue (excluding interest income) 1,783.7 478.5
f 5,691.8 5,116.3
Interest income 1433 1461
|
Total operating revenua 5,835.1 5,2624
; Previous
6. Consoljdated retained profits Current Peried | Corresponding Period
' 3m $m
!
Retained profits at beginning of financial period 910.7 704.8
Net profit attrjbutable to members 798.3 462.9
Net transfers|from/(to) reserves 46.8 (40.5)
Convertible bpnd equity transfer from share capital 632 -
Net effact of d;hanges in accounting policies - 151.3
Dividends prdvided for or paid (758.5) (367.8)
Retained profits at end of financial period 1,060.5 910.7

V
|
)
P

i

k]
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Foster's Group Limited
f -
! Preliminary Final repont
J' 30 June 2004

7. Dividends
|
Ddte final dividend payable 1 October 2004
Registrable transfers recsived by the Company at its
principal register at Computershare Investor Services Pty.
Limited, Level 12, 565 Bourke Street, Melboume or any of
its| branch registers up to 5.00 pm on 7 September 2004,
if paper based, or by End of Day on that date if
electronically transmitted by CHESS, will be registered
bgfore entitltements to the dividend are determined.

If it is 2 final dividend, has it been declared? Yes

Amoudt Per Security

Amcunt per
Amount per | Franked amt sacurity of
| security pet security | foreign sourced
' at 30% dividend
Fihal dividend:  Current year 10.50 ¢ 1050 ¢ Nil
' Previous year 10.50 ¢ 10.50 ¢ Nil
Interim dividend: Current year 875 ¢ B75¢ Nil
; Previous year 8.25 ¢ 8.25¢ Nil
Tijatal dividend:  Current year 19.25 ¢ 19.25 ¢ Nil
' Previous yeat 18.75 ¢ 18.75 ¢ Nil

|
Final Dividend on all securities

Previoug Corresponding
i Current Period Period
| $m__ $m
Qrdinary securities 209.9 217.7
]
Pkeference securities n/a n/a
Thtal 209.8 217.7

The Company's dividend reinvestment plan (DRP) was reactivated for the 1999/00 final dividend and continues to
be available to eligible shareholders. The new shares wili be issued at an amount which is the weighted average
price of orfdinary shares in the Company seld on the Australian Stock Exchange during the five trading days up to

and including the record date for the dividend.

Tha |ast d?te for receipt of election notices for participation in the 2003/04 final dividend under the DRP is
Tuesday, ¥ September 2004.

On 22 Degember 2003, 167,107,552 ordinary were bought back off-market at a price of $4.00 per share. A total of
$668.4 million was paid to shareholders on € January 2004, This price included a $2.12 dividend compaonent
resulting i $366.0 million recognised in retained profits and $1.81 share capital component.
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Foster's Group Limited

. Preliminary Final report
' 30 June 2004

!
8. NTA Backing Previous.
: ‘ Current Period Corresponding Period
Net tangible asset backing per ordinary share $1.13 $0.97

The net asléet backing per ordinary share was $2.27 at end of the current period and $2.14 at the end of the
previous cgrresponding period.

9(a). Cq;mtrol Gained Over Entities Having Material Effect

1 Nz:ame of entity (or group of entities)*. N/A
2 Consolidated profit/(loss) from ordinary énd extraordinary items after tax of the
cdntrolled entity (or group of entities) since the date in the current period on which
cdntrol was acquired. N/A
3 Diate from which such profit/(loss) has been calculated. N/A
t
4 C;bnsolidated profit/(loss) from ordinary and extraordinary items after tax of the entity N/A

(er group of entities) for the whaole of the previous corresponding period.

9(b). Loss of Control of Entities Having Material Effect

1 N}ame of entity (or group of entities)".
Alustralian Leisure & Hospitality Group Limited and its controlled entities

2 Clonsolidated proﬁt/(ioss) from ordinary and extraordinary items after tax of the entity (or

gfoup of entities) for the current period to the date of loss of control. $38.2m
3 Diate to which the profit/(less) in item 2 has been calculated. _ 5/11/03

| .

4 Clonsolidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or

gfoup of entities) while controlied during the whale of the previous corresponding period. $120.2 m
5 Qontribution to consolidated operating profit/(loss) and extraordinary items after tax from

sble of interest leading to loss of control. $551.9m
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10. Details of Aggregate Share of Profits/(Losses) of Associates and
Joint Venture Entities

Previous
Corresponding
Current Period Period
| _ $m $m
Profit/(loss) from ordinary activities before income tax 6.7 14.2
Amnortisation of notional goodwill - (1.3) (0.5)
Ingome tax on ordinary activities (0.8) (5.0)
Prfoﬁtl(loss) from ordinary activities after income tax 46 8.7
Extracrdinary items net of tax . .
Nfat profit/(loss) ' 46 8.7
Qlitside equity interests - -
|
Net profit/(loss) attributable 1o members 4.6 8.7

11. Maferial Interests in Entities Which are not Controlled Entities

t
The econdmic entity has an interest (that is material to it) in the foliowing entities.

Name of Entity Percentage of Ownership Interest

; Held at End of Perod or Date of Disposal Contribution 10 Profit/(loss)

. Previous
Ehuity accounted Previous Cormresponding
agsociates and Correspending Current Period Period
joint venture entities Current Period Period Sm $m

N/A N/A N/A N/A
Total
Qther material
intarests
;Lstralian Leisure
and Hospitality 10.0% 100.0% 3s.2 1202
sroup Limhed
Total 38.2 120.2

10
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12. Issyed and Quoted Securities at End of Current Period

X Issued price Amount paid up
Category of securities per security per security

! Total number | Number Quoted (cents) (cents)
Oddinary Shares
Fully Paid (1) 2,008,787,981 | 2,008,787,981 - -
Pantly Paid (2) 998,310 - Various (2) 1.67
1s$ued during current period - Various (1) -
D%craases during current period - Various (1) -
Cdj:onvertible Debt Securities
US$400m (3) . - - - -
Oi:tions Exercise Price Expiry Date
Cé:nversion:
1 bption for 1 ordinary share 1,990,000 - Various (4) 11/05
Ispued during current peried - - -

ercised during current period - - -
Efpired during current period - - -

(1)

(2)

(3)

T
i
I

2Cb.760,270 fully paid ordinary shares were issued under the Dividend reinvestment plan. For the 2003 final
dividend, the issue price was $4.41 per share on 1 October 2003, The 2004 interim dividend issue price
was $4.37 per share on 2 April 2004.

4.}080 fully paid ordinary shares were acquired at $0.00 per share by eligible employees pursuant to
participation in the Long Term Incentive Plan.

48,188,456 fully paid ordinary shares were bought back on-market during the year at an average price
of{ $4.48 per share, at prices ranging from $4.33 to $4.74 per share.

5,114,800 fully paid ordinary shares were issued under the Employee Share Plan to 2,615 Group

employees on 10 December 2003. The issue price was $3.88 per share. 162,156 fully paid ordinary
sl'pares were issued under the International Employee Share Plan to 176 employees between 11 July
2003 and 21 April 2004. The issue price ranged from $3.77 1o $3,99.

{
167,107,552 fully paid ordinary shares were bought back in an off-market transaction on 22 December
2003. The price paid per ordinary share was $4.00 which comprised $2.19 dividend payment and $1.81

share capital component.

Ti-le issue price of the partly paid shares ranged from $4.32 to $9.40. The amount uncalled on the partly
paid shares ranges between $4.30 and $9.38, the weighted average uncalled amount on these being
$§.32. No partly paid shares were called up or issued during the current period.

|
125,392,627 shares.were issuad following the exchangeable bond conversion between 22 August 2003
and 30 September 2003. The issue price ranged from $4.19 o $4.37 with a total issued cost of

$531,152,019.

|
SD30.0 million exchangeable bonds were repurchased on 30 September 2003 at a cost of $44,666,796
and USD12.725 million exchangeable bonds were redeemed at maturity on S October 2003 at a cost

o' $18,771,205.

1
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12. Issued and Quoted Securities at End of Current Period (continued)

]
i

Exercise
) | Shares - Number ) Price Expiry
(4) OPTIONS Represented Quoted dollar/share Date
Issued during the Current Period
!
Ni - - -
Tétal Optiops on Issue at end of the Current Period
Ednployee Options 50,000 - 212 (5) 11/05
Eé(nployee Opticns 160,000 - 236 (5) 11/05
Employee Opticns 1,200,000 - 2.12 (6} 11/05
Einployee Options 160,000 - 2.36 (8) 11/05

Einployee Options ' 420,000 .- 248 (6) . 11/05
i 1,990,000

At the Ann,.ual General Masting held on 25 October 1999, shareholders approved the proposal to extend the
existing exercise pariod of the remaining options to ten years after the date on which mast of the options were
granted. i

The abovdjmenﬁoned employee options aver unissued ordinary shares can anly be exercised if the Fosters
Group Limited share price reaches or exceeds on any five consecutive business days during the 12

months preceding the time of exercise: $3.08 in respect of the options marked (5) and 3$3.40 in respect of the
options marked (€), with both series of options expiring in 2005. ‘

The criteria allowing the options expiring in 2005 to be exercised has been met.

12
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13. Comments by Directors

A statermnerit by the Directors on material factors affecting the earnings and operations of the economic entity
precedes this report.

Basis of l:’reparing the Financial Report

The accounting policies adopted are consistent with those of the previous financial year.

Material l#actors affecting the revenue and expenses of the economic entity for the
current period '
t

Reafer to th'p raport by Directors on material factors affecting the earnings and operations of the economic
antity which precedes this report.

Discontiniled operations

The Leisur'B and Hospitality division (ALH) has been recognised as a discontinued operation, following the
divestment of this business on 5 November 2003. The continued retention of ALH was not considered essential
for the exepution of the Group’s premium brandaed beverage strategy.

Significant items

Signiﬁcant!items totalled a net gain of $169.1 million before 1ax and $329.9 million after tax and comprise:

Pre-tax Post tax
! $m , $m
Ga}ns .
Divestment of ALH 553.1 551.9
Lemsworth release of provisions and litigation cost recovery 34.7 25.5
Net Treasury initiatives 14.7 11.1
i 602.5 588.5
Cobts
Wine Trade Operational Review
Ifventory write-down (155.8) (93.5)
Australian winery and US vineyard rationalisation (24.1) (16.3)
Onerous grape supply contracts (35.8) (21.1)
Qnerous oak barrel lease contracts ‘ (39.9) (23.5)
Restructuring and other costs (33.8) (23.3)
! (289.4) (177.7)
Asset write-downs at 31 December
Witne inventory write-down (73.9) (35.0)
Other wine assel write-downs, Australian vineyard _
ritionalisation and other costs @s1)  (26.2)
International Beer costs and provisions (3.0) (2.5)
Additional superannuation fund contributions and
Group IT asset write-down (22.0) (17.2)
; (144.0) (80.9)
Tolkal significant losses (433.4) (258.6)
Nelt significant Items 169.1 329.9

Description of events since the end of the current period which have had a material
effect and are not related to matters already reported

In Juty 20454 the Group has announced that it has appointed advisors to commence the divestment of the
residentia(l property business, Lensworth.
The Groug’a‘s on-market buy-back activity since 30 June 2004 to the date of this report resulted in 11.4 million
ordinary shares being purchased by the Company at a cost of $52.9 million. The shares were bought back
at prices r"?nging between $4.56 and $4.73 per ordinary share, at an average price of $4.65 per ordinary share.
A total of j.2 million fully paid ordinary shares will be issued to 73 participants under the 2000 effer of the
Long Term Incentive Plan (LTIP).
' 13

i
i
]
|
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13. Corbments by Directbrs (continued)

Franking icredits available and prospects for paying fully or partly franked dividends
for at leasgt the next year

At the end pbf the period after providing for tax payable in the current period, there was $151.4 million in franking
credits avajlable. While the extent of further franking will be dependent upon operating performance and the
business ehvironment, there are reasonable prospects that subsequent dividend payments will be fully franked.

All the progosed dividends will be 100% franked out of existing franking credits or out of franking credits arising
from the payment of income tax in the period subsequent to 30 June 2004. The balance of the franking accounts
disclosed a}bove are based on a tax rate of 30%.

Revisions in estimates of amounts reported in previous interim periods

The useful|life of certain intangible assets of the Wine business was revised during the period reflecting the more
competitive market conditions experienced by the business. The useful life of goodwill of certain wine
businesses was revised from 20 years to 10 years; the useful life of mailing lists was revised from 20 years to 5
years and the useful life of certain brand names was revised. The revision to the estimate of useful life for these
assets reslited in additional amortisation expense during the period of $18.4 million.

|
Internatignal Financial Reporting Standards

Foster's Géoup Limited will be required to adopt the Australian equivalents to International Financial Reporting
Standards [(IFRS) in its first fully compliant financial statements for the year ending 30 June 2006, Associated
with the release of the 2004 financial report, the Group intends to provide a Note to the accounts which outlines
the key araas of accounting policy change as they relate ta Foster's. At this stage it is not expected that the
Group will be in a position to provide a quantification of the impacts.

1

14. Annual Meeting

|
The annuzl meeting will be held as follows:
Place . Palladium at Crown
: Level 1, Whiteman Street

Southbarnk, Victoria

Date Monday, 25 October 2004
Time : 11.00 am
] s
Approximéte date the annual report will be available Friday, 24 September 2004
%
15. Compliance Statement
1 This report has been prepared under accounting policies which comply with the Corporations Act 2001,

the Accounting standards and other mandatory professional reporting requirements in Australia, and the
Cdrporations Regulations 2001,
|

2 This report and the financial statements prepared under the Corporations Act 2001, use the same
actounting policies.

3 Th:is repon gives a true and fair view of the matiers disclosed.

4 Th;b financial statements have been audited.

5 Nd qualifications have been made by the auditors.

1
| 14
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FOSTER'S GROUP LIMITED

77 Southbank Boulevard Southbank Victorla 3008 Australia
Tel €13 9633 2000 Fax 613 5633 2002 www.fostcrsgroup.com
AEN 49 007 620 886

ASX RELEASE
 PLEASE DELIVER URGENTLY

The following release was made to the
Australian Stock Exchange Limited today.

TOTAL PAGES: 32

O

FOSTERS

Inspiring Global Enjoyment

If ydu would prefer to receive this notification by email please

|

reply to jane.dowsey@fostersgroup.com
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Trevor O’Hoy, President & CEO
Pete Scoft, Chief Financial Offlcer
24 August 2004

SN RN, v

' Trevor O’Hoy

President & CEO
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Overview of 2004 FOSTER'S éﬁ%

«  CUB multi-beverages portfolio momentum — earnings up 9,.5%
* FBIl beer volumes ~ up 8.5% vs category growth of 2%
+ Strong cash generation across Group — 90.3% OCFPIT*/EBITDAS

« Premium beverages portfolio focus
- ALH disposal
~ Lensworth divestment commenced

+ Comprehensive Wine Trade Plan announced — initiatives on track

* Normalised Operating Cash Flaw pra Interest & Tax for continuing business (ex ALH,
divested 5 November 2003)

Overview of 2004 FOSTER'S 3t

g bl e or

» Strengthened management focus in Sarvices & Clubs

- Capital management discipline — significant return to shareholders:
>10% of shares bought back

» Balance sheet strength & flexibility — maintalned BBB+ rating

- Final dividend of 10.5 cents per share

* Full year dividend of 19.25 cents (FY03 — 18.75 cents} — up 2.7%

Page 683 0f 632
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Results Summary - Earnings FOSTERS &%
- - g Gt e

; , FYo4 FY03 Change

. $m $m %

.| Netincome 7993 4629 72.7

: Net Significant ltems (after tax) 329.9  (105.2)

: Normalised Net Income” 549.2 541.1 1.5
Reported EPS (cents) 38.6 22.3 73.1
Normalised EPS*™* (cents) 26.5 26.2 1.1

i EBITAS / NSR** (%) 234 23.9 -0.5 pts

* For continulng business, Excludes SGARA, significant items, amortlsation and
discontinued operations; includes interest expense benefit from proceeds of ALH.
* Normalised EPS for continuing busincss
+ Calculated as EBITAS/NSR for contdnuing business S

Significant Items FOSTERS &1

igaring Ghobut Sopaymnt

After Tax

Significant Gains $m
ALH Divestment 551.9
4 Lensworth provisions release, legal settlement 25.5
? Treasury initiatives - net 111
3 Total Significant Gains 588.5
Significant Expenses
- Asset write-downs and other ' (258.6)

restructuring costs and charges

i Net Significant Gain 329.9




Aug 24 26884 18:59:18 Via Fax ->

282 942 9624 Mr Paul Dudek

Page 885 Of B32

Cash Generation Strength

FY04
$m

Operating Cash Flow (“OCF”)* 657.0
Narmalised OCF*"continuing businezs 564.4

Normalised OCFPIT/EBITDAS™* (%)

Group 90.3
cuB » 104.1
BBWE 69.4

FYO03

696.5
450.0

82.5
103.0
62.7

FOSTER'S by

GrROuUP

, Ymontm Bt Lryoyman

Change
%

(5.7)
254

7.8pls
1.1pts
6.7pts

* Includes ALH In both years = 12 months in FY03 ($147.1m) , 4 menths In FY04 {$37.1m).

“ Excludes one<ff receipts and discontinued operations.

“** Normalised Operating Cash Flow pre Interest and tax / EBITDAS for continuing business

Balance Sheet Strength

FOSTERS g

ahrovuve
b—pwm&hh)l;iw—n

Gearing |
Net debt / equity (%)

Interest Cover
EBITAS interest cover (times)

Credit Ratings (S&P / Moodys)
BBB+ / Baal Stable

FYo4

36.1

11.8

FYO03
$m

58.9

6.8
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EBITAS FY03 v FY04 —
Continuing Business

FOSTER'S %

GROUP
plng GloA d Mjomeor

ASm
1000

212

960 -

920 A

380

34D

. a2
. ST "~~~

(137.1) -

@ae

A00 - T
cuB Lens FBI

Excludes ALH and significant ltemsa

BBWE

Corp Foa

Key Features —

Operational Performance

FOSTERS B

Gaouy
lnap i Gintal keiaemns

= Excellent CUB result

- margin focus, strong pricing outcome
- brand management, effective marketing spend

- customer relationship focus

- operational cost efficiency gains on track

» Solid FBI performance
- global brand strength

- solid S&N relationship — Europe
- challenges to improve NA contribution
- performance improvement in Greater Asia

10
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Key Features — FOSTER'S
_Operational Performance RTERS Bye

Wplng Gladal byt

* Wine Trade

'- - unacceptable total wine results

- Americas highly disappointing

- excellent Asia Pacific result

= challenging but realistic Wine Trade goals

» Clubs & Services
- poor performances
- dedicated management in place

| Pete Scott

Chief Financial Officer
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Results Highlights

Continuing Business

Volume (000s 9L)

Net Sales Revenue
EBITAS™

EBITA

Normalised Net Income**
Normalised OCF**
Normalised EPS (cents)
EBITAS / NSR (%)
EBITAS ROCE (%)

FYo04
$m

230,727
3,607.5
B845.6
788.5
549.2
564.4
26.5
234
12.9

FYO03
$m

221,565
3,835.9
915.4
901.1
5411
450.0
26.2
23.9
13.3

* Eamings before Interest, tax, amonisation, significant items and SGARA.
— Excludes SGARA, significant items, amortisation and discontlnued operations
*** Nosmalised OCF continuing: excludes one-off recelpiz and discontinued operations 13

4.1
(6.0)
{7.6)

(12.4)
15
254
1.1
-0.5pts
-0.4pts

Results Highlights

Total Business including ALH

Net Sales Revenue
EBITAS

EBITA

Net Profit After Tax

OCF
Reported EPS (cps)
EBITAS ROCE (%)

FOSTERS @
o Mk s S
Fy04 FYO03 Change
$m $m %
3,0081  4,637.8 (15.7)
885.1 1,037.7 (14.7)
829.0 1,023.4 (19.0)
799.3 462.9 72.7
657.0 696.5 (5.7)
38.6 22.3 73.1
13.0 13.8 -0.8pts

14
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Normalised Net Income / EPS FOSTER'S ey
- intpliing (oot frjoestosn
FYo4 FYO03
$m $m
Net Income after tax (as reported) 799.3 462.9
Amortisation 68.2 514
SGARA {(net of tax) 39.3 10.1
Significant tems (net of tax) (329.9) 105.2
Discontinued Operations (net of tax) (27.7) (85.6)
Deemed dividends on bonds - (2.9)
Normalised Net Income after tax __549.2 541.1
Average Shares (m) 2,0708 2,064.7
Reported EPS (cents) 38.6 22.3
Normalised EPS (cents) - continuing 26.5 26.2
15
Significant Items FOSTERS @
_____ {nppieg Guobal Frjopttent
Pre-Tax Post-Tax
$m $m
Significant Gains
ALH divastmant 553.1 551.9
Lensworth provisions release, legal settlement 34.7 255
Treasury ltems 14.7 1.1
Total Significant Gains 6025 588.5
Wine: inventory write-downs
- Taken 31/12/03 (73.9) (35.0)
- Wine Trade Operational Review (155.8) (93.5)
Wine: other asset writs-downs & costs 11 78.7) (110.4)
FBI: costs and provisions (31/12/03) (3.0) (2.5)
Corporate: Super fund & |IT assets (31/12/03) (22.0) 17.2)
Total Significant Expenses (433.4) (258.6)
Net Significant ltems 1681 329,9 '®
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EBITAS By Division

FY04 FYO03 Change
$m $m %
CUB Beverages 520.1 474.8 9.5
Beringer Blass 291.7 428.8 (32.0)
FBI 43.6 39.4 10.7
Lensworth 49.8 28.6 741
Corporate (59.6) (56.2) 6.0
EBITAS - Continuing 845.6 9154 (7.6)
Discontinued Ops - ALH 395 122.3
EBITAS — Total 885.1 1,037.7 (14.7) .
—_— 1
‘
CUB Beverages FOSTER'S §
ity |
FY04 FYo03 Change
$m $m Yo
Beer Yolume (000 SL case equlv) 103,125 104,177 (1.0)
Total Volume* (000 9L case equiv) 108,350 107,473 0.8
Net Sales Revenue™ 1,7745 1,659.3 6.9
EBITA 520.1 4748 9.5
586.1 5414 . 8.3

Normalised OCFPIT

* Total volume Includes all CUB alcoholic Beverages = bieer, spirits/RTDs, cider
“* Net Snles Revenue from all CUB alcoholic beversges. Sce prior period

reconclliation siide
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CUB Beverages FOSTERS ¥
— Koy Gurh £ yemprmaror
FYo4 FYO03 Change
$m $m %
Amorlisation 7.5 4.9
Depreciation 429 50.9
Capex 171.3 75.0
Average Capital Employed 1,648.1 1,606.3 2.6
ROCE (%) 31.6 29.6 2.0pts
EBITA / NSR (%) 29.3 28.6 0.7pts
EBITA per case ($) 4.80 4.42 8.6
Normalised OCFPIT / EBITDA (%) , 104.1 103.0 1.1pts
18

CUB FYO04 Initiatives FOSTER'S w

GROWVP i

traqaring Clutu [ojopnes

Consumer/Customer Focus

- John Murphy appointed CEO
- CUB Beverages name change
- Innovation team across CUB & BBWE established

Brand Initiatives

- Cariton Draught launch

- Empire launch

- Skyy Blue launch

- Strongbow Cider marketing
- Half Mile Creek launch

- Craft beer team established

Customer Channel Development

- Premium on-premise project team (with BBWE)

Operational Cost Base

- Yatala expansion on schedule

- Kent — production scheduled to cease January 2005 20
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FY05 — CUB Factors to Consider

- Flat to negative volume growth for beer

- Continued growth in non-alcohol volumes

- FO5 pricing environment may be more challenging

FOSTER'S &

GROUP

Vrapiring Gkl Loyt

- Major part of Operational Review cost benefits to
flow in FY06, some initial contribution in FY05

- Yatala expansion fully operational from Feb.’05

- Capex circa $80m

- Sustainable 6% to 8% EBITA growth range

- FY05 earnings at high end of range expected

21

Foster’s Brewing International

Volume (000 9L case equiv)
Net Sales Revenue”

EBITA

Normalised OCFPIT
Amortisation

Depreciation

Capex

Average Capital Employed

EBITA / NSR (%)
ROCE (%)
Normalised OCFPIT / EBITDA (%)

~ Includes royalties

FYO04
Sm

103,908
249.4
43.6
38.3
1.4

7.0

8.2
221.8

17.5
19.7
75.7

FYD3
~$m

95,129
233.2
394
38.8
0.8

8.4

5.1
229.0

16.9
17.2
81.2

10.7
(1.3)

0.6pts
2.5pts
-5.5pts
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GaeQu?P
gty Gt | s,

FBIl Regional EBITA

Total FYD4 EBITA $43.6 millon.

Greater Pacific 19.0

FOSTER'S

23

FBI Initiatives

GRoUe
e lieiopann _

- Project Angel global initiative — focus on quality
across elements of Product, Presentation,
Environment and Endorsement

- Continue to leverage niche market position with
multi-beverage model in NZ and Pacific

- Cross functional / divisional efforts across the
international businesses

FOSTER'S @t

28
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FBI - FYO05 Factors to Consider

- Focus on SABMiller relationship & Americas beer

business

GROUF
brapring kb { ey

- Europe performance off of a high FY04 base

- Incremental steady improvement in Asia expected

- High single digit earnings growth expected

FOSTER'S @%&

Beringer Blass Wine Group

FYo04
‘ $m
Volume (000 9L cases) 18,469
Net Sales Revenue 1,599.5
EBITAS 291.7
EBITA 2356
Normalised OCFPIT 247.8
Average Capital Employed 4,424.2
EBITAS / NSR (%) 18.2
Normalised OCFPIT/EBITDAS (%) 69.4
ROCE (%) , 6.6
At constant exchange rates
NSR : 1,599.5
EBITAS 291.7
Normalised OCFPIT 247.8

FYO03
$m
18,963
1,953.9
428.8
414.5
306.4
4,970.4

21.9
62.7
8.6

1,742.7
380.2
278.8

FOSTER'S @

caouyr
S L Eryuprens

Change
%
{2.6)
(18.1)
(32.0)
(43.2)
{(19.1)
~11.0pts

-3.7pts
6.7pts
-2.0pts

(8.2)
(23.3)
(11.1)

26




Aug 24 26084 11:81:83 Via Fax -> 282 942 9624 Mr Paul Dudek

'
'
i
'

Page B15 0Of 632

Beringer Blass EBITAS 'FOSTERS B
R . inpurng Glaha Lrgrree
FYo4 FY03  Change
$m . $m %
Trade 229.6 3444 (33.3)
Clubs 44.3 49.2 (10.0})
Services 17.8 35.2 (49.4)
Total Beringer Blass 291.7 428.8 (32.0)
At constant exchange rates 291.7 380.2 (23.3)

27

Beringer Blass EBITAS FOSTERS 3}
—r———— gy St Logowmrs

Totat FY04 EBITA $231,7 mhillion, FY04 Trade EBITA $229.6 mlllion.

Americas §0%

| Asla Pacific
32%

Europe 8%

Services
6%
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Wine - Trade

FOSTERS 3%

Volume (000 9L cases)

Net Sales Revenue

EBITAS
EBITA

Average Capital Employed
Amortisation
Depreciation

Capex

ROCE (%)

EBITAS / NSR (%)

EBITAS per case (8)

Revenue per case (3)

FYD4
Sm

15,617
1,061.7
229.6
173.3
3,737.1
25.6
50.4
82.5

6.1
21.6
14.70
67.98

FY03
$m
16,088
1,313.1
344.4
330.0
4,255.0
25.7
A7 8
111.2

8.1
26.2
21.41
81.62

Also gee slide 56 for constant exchange mtes calculation for Wine Trade

GEOUY

ey sl bngpores

Change
Y%

(2.9)
(19.1)
(33.3)
(47.5)

-2 0pts
-4.6pts
(31.3)
(16.7)

29

Wine — Trade Americas FOSTERS
Fupeing Glocd injeeien: .
FY04 FYo03 Change
Sm Sm %
Volume (000 9L cases) 10,633 11,692 (8.1)
AUD
Net Sales Revenue 732.0 a89.2 (26.0)
EBITAS 138.2 2550 (45.8)
EBITA 76.6 250.2 (69.4)
Amortisation 16.3 19.5
EBITAS / NSR (%) 18.9 25.8 -6.9pts
At constant exchange rates .
Net Sales Revenue 732.0 816.8 (10.4)
EBITAS 138.2 210.4 (34.3)
EBITA 76.6 206.4 (62.9)
Amortisation 16.3 15.8 30

Page 816 Of 832
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. | Wine ~ Trade Europe FOSTERS Y
1 _ - Newymmy Thobarl { nopmmemy.
‘ FYo04 FYO03 Change
sm $m %
. Volume (000 9L cases) 1,505 1,306 15.3
AUD
: Net Sales Revenue 87.7 97.8 (10.3)
: EBITAS 18.9 23.0 (17.8)
EBITA 18.9 23.0 (17.8)
: Amortisation 0.4 0.3
3 EBITAS / NSR (%) 216 23.5 -1.9pts
; At constant exchange rates
Net Sales Revenue 87.7 89.2 1.7
' EBITAS 18.9 21.2 (10.8)
; EBITA 188 - 212 (10.8)
: Amortisation 0.4 0.6 o
%
i
" | Wine — Trade Asia Pacific FOSTER'S Y
ity Glotd (2 aemrriend

i FYo4 FY03  Change
3 $m $m %
Volume (000 9L cases) 3,479 3,020 12.6
; Net Sales Revenue 242.0 226.1 7.0
EBITAS 725 66.4 9.2
EBITA . 77.8 56.8 37.0
: Amortisation 8.9 5.9
1
i EBITAS / NSR (%) 30.0 294  06pts
i
|

o
]
i
1
! az
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Wine Trade Review - Update FOSTER'S

Supply/Demand Alignment

- Distributor inventories - largely completed year-end

- Bulk wine disposition - progressing well ‘

- Vineyard sales — some near completion; encouraging buyer interest
- Future grape supply assignment — on track

Revenue Growth Initiatives

- Beringer advertising to commence October

- Sparkling White Zin launch; 4x187ml Blush packaging
- Saltram re-packaging; Eye Spy sub-brand launch

- Shadowood, Eighth Maker (Asia Pacific)

Wine Trade Review - Update FOSTERS 8!

Inspring Ltubal rpymiare

Organisational Enhancements

- MD Asia Pacific — Anthony Davie (ex BBWE Europe)

- Finance Director Asia Pacific — Grant Peck (ex Lion Nathan)

- NA Director of Innovation — Tracey Mason (ex Diageo)

- NA SVP Sales & Marketing — Bruce Herman (ex Young’s Market
Group LLC)

- Strategic Supply Chain Director — Rob Hollis (ex Allied Domecq)
- Global Procurement Director — Chris Anderson (ex CUB, Mars)

34
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BBWE Trade — FYO05 Factors to

; FOSTER'S @i
Consider |

Geoue

bopari Chbad pammmy

- Tough market conditions to prevail but stronger platform to
deliver improved performance
- strengthened organisation
- investment in brands
- new product development/innovation

= Vintage 2004 in Nth America — impact on supply/demand
projections, bulk wine prices

* Double digit EBITAS growth from FY06

* Moderate EBITAS growth expectations in FY05
- increase In brand building
- in advance of cost savings benefits

- FYO05 EBITAS
- Ist HYD5 - flat to mid single digit decline on pep
- 2d HYO05 — improvement on pcp 35

FOSTER'S &\

arRQUb

Wine Clubs - Regional EBITAS

s e — vy s

Total FY04 ERITAS $44.3 million

Asia Pacific
Cellarmasters
Cardmember
Wine Buzz

Europe
Palthuber
BvI|
Cellarmasters CH/DE

us
Windsor
wa
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Wine —~ Clubs

Volume (000 9L cases)
Net Sales Revenue*
EBITAS

Amortisation
Depreciation

Capex

ROCE (%)
Ciub Members (000s continuing)
EBITAS / NSR (%)

FY04

2,852
3734
44.3
27.2
7.0
8.7

8.9
1,174

119

* Includes intra division sales $0.3m (FY03 $1.2m)

FOSTERS 2%
GROULP '
Irpdin, kit Trpogy bt
FYOD3 Change
$m %
2,875 (0.8)
409.2 (8.7)
49.2 (10.0)
15.0
6.0
8.5
9.3 -0.4 pts
1,121 4.7
12.0 -0.1 pts

ar

Wine - Services

Net Sales Revenue*
EBITA
Amortisation
Depreciation

Capex

ROCE (%)
EBITA / NSR (%)

FYo4
$m

2121
17.8
5.0
8.2
2.3

9.5
8.4

* Includes intra division sales $47.4m (FY03 $37.3m)

l'wmpmdw_ 1

FY03 Change

$m %o

270.1 (21.5)

35.2 {(49.4)
2.7
5.7
7.2

19.1 -9.6pts

13.0 -4.6pts

rosteRs 3o

35
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Clubs & Services — Factors to

Consider

FOSTERS 8

Appropriate part of BBWE portfolio

New executive management focus on performance
of these businesses — 1 to 2 year exercise

Comprehensive business improvement programme

Clubs & Services combined FY05 EBITAS — flat
(higher taxation impost for Clubs — circa $5m)

39
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Lensworth
FYD4 FYD3
Sm $m
Total Revenue 230.8 200.9 14.9
EBITA 49.8 28.6 74.1
ROCE (%) ’ 28.4 18.3 10.1 pts
EBITA |/ Revenue (%) 21.6 14.2 7.4 pts

40
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| Cash Flow — continuing business  FOSTERS
H e ey et ingenang Cotal Lo,

‘ FYo4 FYo3

.: $m $m

? EBITAS 845.6 915.4

: Depreciation 124.1 131.7

: Vineyard operating expenses {91.3) (100.7)

.j Other 27.2 9.0

: Net Working capital change _ 259 18

: OCFPIT* : 931.5 963.2

! Net interest paid (74.0) (156.8)

i Tax paid : (237.8) (257.0)

’l OCF 619.9 549.4

‘1 One-off net receipts (55.5) (99.4)
Normalised OCF 564.4 450.0

: * OCFPIT includes $0.7m dividend racsived (FY03; nil) “
]

' | Balance Sheet FOSTERS &Y
' b o G i, 4
i

' A$ million June 2004 June 2003

|

: Net Working Capital 1,533.9 1,818.8

| Fixed Assets 2,407.8 3,100.3

i Investments 168.3 91.6
Intangibles . 2,285.8 2,433.4

i Other Assets 102.3 95.2

‘ Tax & Other Provisions (235.7) (398.6)

| Capital Employed 6,262.4 7,140.7

| Net Debt (1,662.2) (2,647.6)

Ji Shareholders Equity 4,600,2 4,493.1

|

Gearing (%) 36.1 589
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Capital Management - Share Count &
Contributed Equity

No. of ordlnary
fully-paid shares

FOSTER'S § Yr

GROUTF

Ihetg ol i

Interest Expense Reconciliation

m $m
Balance at 1 July 2003 2,072, 3,5119
EB Conversion 125.4 5311
Less:
Off-market buyback (167.1) (304.3)
On-markst buyback (48.2) (216.5)
Plus:
ORP 20.8 91.2
Employee Share Plan 53 20.5
Other reserves & cash flow movements (63.2)
Balance at 30 June 2004 2,008.8 3,570.7

43
FOSTERS
GROUP

Net interest expense FY03 -

Lower interest expense on averaée debt
Lower exchangeable bond (“CB”) accretion
Reversal of interest on CBs

Premium on CB Buyback

Other — net (borrowing costs, cap. interest)
Significant item

Net Interest Expense FY04

(153.2)

56.8
17.3
13.0
(2.5)
(6.3)

(20.0)
(74.9)
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‘ u
. | Debt Profile FOSTERS @%’
: ety Globs) Ly
| Total Gross Debt ‘ $2,371.8m
Cash $ 709.6m
; Net Debt $1,662.2m

, » Currency of Debt_
-~ $US Denominated 73%
— Other (Eure, Asian) 27%.
+ Woeighted average years to maturlty S years

+ Weighted avg. interest rate on net debt  4.42%

45

FYO5 Foster’s Eamings Outlook  FOSTERS afr

* Double digit normalised EPS growth targeted for FY06

+ Moderate normalised EPS growth (sub 10%) expected in FY05
- continued contribution from buy-back

: Divisional performances — as advised earlier in presentation

+ Interest expense - higher as share buy-back continues

« Corporate expenses - flat

48
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Trevor O’Hoy

Chief Executive Officer

17
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Priorities

Irimbg G Brprert

1. Group earnings to above 10% from FY06
- maintain CUB momentum
- execute on Wine Trade initiatives '
- better leverage Foster’s brand globally
- capture cross divisional opportunities

2. Enhance return on capital
- cross divisional synergies & integration
- drive additional capital efficiencies in Wine

3. Balance sheet/capital management focus
- leverage interest expense
- progress Lensworth divestment options
- continued capital return
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Ingpicing Giubil Enjoyment
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Foster’s Group FOSTERS §
R Ietspeing Gl Amparesee

Reported FYo4 FYO03 Change
{continuing and discontinued) $m $m %
Volume (000 9L case equiv) 230,727 221,565 4.1
Net Sales Revenue 3,908 4.637.8 (15.7)
EBITAS 885.1 1,037.7 (14.7)
EBITA 829.0 1,023.4 (19.0)
Net Profit After Tax 799.3 462.9 72.7
Significant ltems (after tax) 3299 (105.2)
Amortisation 68.2 514
Depreciation 136.7 162.0

Capex 290.,6 309.8

EBITAS / NSR (%) 22.6 224

EBITAS per case (3) 3.84 4.68

51
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FY03 Revenue Restatements

Reconciliation of Movement

Reported Total Operating Revenue June 03

FBI re-stated to exclude duty (incl. in COGS)

FYD3 Total Operating Revenue restated

Reported CUB Beverages Net Sales Revenue June 03
Non-alcoholic beverages t'ferred to Other Operating Revenue
FY03 CUR Beverages NSR restated

$m

5,242.8

19.6

1,776.4
(117.1)

5,262.4

1,659.3

Reporied Other Operating Revenue Juns 03

Non-alcoholic beverages, net of intersegmental elim. Hr from NSR

FY03 Qther Operating Revenue restated

511.3
113.3

624.6
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Net Sales Revenue
| EBITA

; Amortisation

i_ Depraciation
Capex

CUB sales to ALH

2003 for FYO3

Australian Leisure & Hospitality

R‘ .
FOSTERS )
_ tngpining, Glotd Uncgmont
FYo4* FYo3*
$m $m
321.9 894.6
39,5 122.3
13 2.1
126 303
10.5 95.4
31.5 96.5

* FY04 is for period to § November 2003 only, versus full 12 months to 30 June

Page 828 Of 832

. |Significant Gain - ALH FOSTERS @Y
| rormms
: Fyo4 FYO05+ Total
i Gross Proceeds - 1,470.2 26.4 1,496.6
Transaction Related Costs (137.6) (0.4) {(138.0)
Assets Sold (751.1) (23.5) (774.6)
] Profit on Sale (pre-tax) 581.5 25 - 584.0
. | Restructuring & Other Costs (28.4) 0.0 (28.4)
| PBT 553.1 25 555.6
Tax (1.2) 0.0 (1.2)
Net Significant ltems on sale of ALH 551.9 i_g 554.4

-
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FX Impact FOSTERS gt
FY04 FYO03 Change
$m $m %
Beringer Blass Group
NSR (as reported) 1,599.5 1,853.9 (18.1)
Adjust for current period fx rates - (211.2)
MSR restated 1,599.5  1,742.7 (8.2)
EBITAS (as reported) 291.7 428.8 (32.0)
Adjust for current period fx rates - (48.6)
EBITAS restated 291.7 380.2 (23.3)
Normalised Cashflow 247.8 306.4 (19.1)
Adjust for current period fx rates - (27.6)
Cashflow restated 2478 278.8 (11.1) o
FX Impact
FY04 FYO03 Change
$m $m %o
Beringer Blass Trade
NSR (as reported) 1,061.7 1,3131 (19.1)
Adjust for current period fx rates - (182.3)
NSR restated 1,061.7 1,130.8 (6.1)
EBITAS (as reported) 229.6 344.4 (33.3)
Adjust for current period fx rates - __{46.8)
EBITAS restated 229.6 297.6 (22.8)

J——
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SGARA FOSTER'S Uy
FYO04 FY03
$m $m
Revenue
Current Year Increment 108.5 115.7
Prior Year Amortisation (101.2) _{e4.4)
8.3 51.3
Cost of Sales
Vineyard Operating Expenses* (91.2) (100.7)
Prior Year Amortisation 26.8 35.1
(64.4) . (65.6)
EBITA (56.1) (14.3)
* Representa cash Row
57
Corporate FOSTERS %%
—_ e O Tame, .
FYo4 FYD3
$m $m
Corporate Costs (59.6) (56.2)
Net Interest Expense* (94.9) (153.2)
Tax expense** (48.3) (196.8)

* Includes slgniflcant items of $20.0m (FY03 nil)

** |ncludes tax benefit on significant Items of $160.8m in FY04 (FY03 tax benefit

$46.4m)

Page 638 0f 432
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Capital Management Summary

Shares m Sm~
1 July 03 — 23 Feb 04 37.7 168.9
18 March 04 — 30 June 04 . 10.5 47.1
1 July 04 — 9 August 04 1.4 52.8
Total on-market 59.6 268.9
Off market 167.1 668.4
Total Buy-back Activity 226.7 937.3
Total for FY04 2153 884.5

= Excludes transaction costs, On-market 1otal adjusted for rounding.

Page 831 Of 832

Definitions FOSTERS §

owing Gt \rizmmwre

- Average exchange rate

The average USD exchange rate for FY04 used for P&L Is 0.7097. This is also the rate applled 1o

FYO03 USD results (along with relevant 3@ currencies as applicable) to caleulate numbers referred

to as “at constant exchange rates". The USD rate assumed for outlook statements is 0.69.

- Continuing Business
Total business excluding ALH which was divested via an PO on 5 November 2003

- EBITAS
Eamings before interast, tax, amortization, significant items and SGARA

- Normalised Net Income
Net Income excluding SGARA, zignificant items, amortisation and discontinued operations.
Includes Interest expanso benefit from the gale of ALH

- Normalised OCF

Operating cash flow, excluding significant ftems and other aneoff transactions which will not be

pan of the future financial results of the contlnuing business
- Normalised OCFPIT
Normalised OGF (23 abave) pre intarest and tax. Measure primarily used at divisional level,

- ROCE

Return on capital employed - calculated an EBITAS divided by average caplitat employed

- SGARA
Australian accounting standard AASB 1037 “Self Generating and Re-Generallng Assers”

80
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FOSTER'S

GROUP

Inspiring Global Enjoyment
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