ACOM CO.,LTD.

HEAD OFFICE

A e e

File No. 82-4121

Securities and Exchange Commission :

450 Fifth Street, N.W. 1 Aug 1¢ )
Washington D.C. 20549 004

July 27, 2004

Dear Sir / Madam,

In order for us to comply with the requirements of Rule 12g3-2(b), we, ACOM CO.,
LTD. (the “Company”), enclose herewith Exhibits 1 through 6, as listed in the attached
sheet, English translations and brief descriptions in English of the documents which
were published by the Company during the period from January 1, 2004 through March
31, 2004, and which are all the documents of the Company required to be furnished to
the SEC in respect of such period under Rule 12g3-2(b).

We will continue to submit to you English versions, English translations, adequate
summaries in English and/or brief descriptions in English of the published documents

of the Company to the extent required under Rule 12g3-2(b).
PROCESSED

Yours faithfully, AUG 11 2004
ACOM CO., LTD. ﬁ‘? SAL

By A QM
ame~AKouichi lzumimoto

Title : Director and General Manager,
General Affairs Dept.




Exhibit 1

Exhibit 2

Exhibit 3

Exhibit 4

Exhibit 5

Exhibit 6

List of material information made public in Japan

from January 1, 2004 to March 31, 2004

Date

January 9,
February 2, and
March 2, 2004**

January 30, 2004

February 2, 2004

March 23, 2004

March 23, 2004

March 23, 2004

- Descriptions

Reports on Purchase of the Company’s
Own Stock (Brief description in
English)

ACOM Receives “Listed Company
Disclosure Award 2003” (English
translation)

Data Book (the Third Quarter Report
for the Fiscal Year Ending March,
2004) (English translation)

Securities Registration Statement
(Brief description in English)

Strategic Business and  Capital
Alliance Accompanies New Shares
Issue by Third Party Allocation and
Disposal of Treasury Stock (English
translation)

Strategic Business and Capital
Alliance  between ACOM  and
Mitsubishi Tokyo Financial Group,
Inc. (English translation)

Attachment

Information*
provided to

DKLFB,
Exchange

Public,
Exchange

Public,
Exchange

DKLFB,
Exchange

Public,
Exchange

Public,
Exchange

* “Exchange” means the Tokyo Stock Exchange, Inc., on which the shares of ACOM
CO., LTD. are listed.

“DKLFB” means the Director-General of the Kanto Local Finance Bureau.

** For Exhibit 1, the dates are those on which such reports were filed with DKLFB.




Exhibit 1

(Brief Description)

Reports on Purchase of the Company’s Own Stock

ACOM CO., LTD.

(504010)




Reports on Purchase of the Company’s Own Stock filed with the
Director-General of the Kanto Local Finance Bureau (the “DKILFB”) on
January 9, February 2, and March 2, 2004 (the “Reports on Purchase of the
Company’s Own Stock”) in connection with the purchase of ACOM, CO.,,
LTD. (the “Company”)’s own stock.

The Reports on Purchase of the Company’s Own Stock are required under the
Securities and Exchange Law to be, and were, submitted to the DKLFB in
connection with the purchase of the Company’s own stock.

The information contained in the Reports on Purchase of the Company’s Own
Stock which is material to an investment decision is substantially contained in
the previously filed news release dated April 30, 2003.




ACOM receives ‘Listed Company Disclosure Award 2003’

We are delighted to announce that the Tokyo Stock Exchange. Inc. (TSE) has chosen
ACOM CO., LTD. as a |écipient of the ‘Sih Listad Company Disclosure Award'.

Having alroédy received the 2nd Disclosure Award in 1997, we feel immensa honour at
being selecled for this award for a second time, and in order to turther deepen peaple’s
understanding of our company, we will cantinue to devote ourselves to providing fair
disclosures that are both swift and clesr. '

Points of praise for ACOM

® Our brief statements of financial resulte wera rich in content. We highlighted key
aspects of our fundamental menagement policy and gave concrete explanations of
each, for example. ,

‘& Our business reports demonstrated conslderation for the reader, featuring extensive
use of graphs, diagrams and photographs, as well as feature arlicies about our varlous
eperations, Our financial staterments were also easy to understand, being ac'éompanled

by point-by~-point explanations,

Massage from the President

1 am immensely honoured that we have once &gain bsen chosen for this award, having
already received the 2nd Disclosure Award, Our company was founded on the principle of
‘expanding the feeling of confidence from people to people, and with the notion of corporate
social responsibliity at the forafront of our minds, we are committed to IR activities that

provide timely and clear disclosure of management policy, business performance, and so on,

Through these activities, we strive to further strengthen the frust placed in us by our
shareholders and investors in general, In the future, 100, we will continue to work hard (o
deepen people's understanding of our company by providing fair disclosures that are both
swift and clear.

<Referonce>

About the TSE's ‘Listed Company Disclosure Award'

® Aimad at promoting fuller informstion disclosure by companies listed on the
exchenge, the award is made once a year to flsted firms that have demonstrated a
strong level of commitment lo disclosure activiiles by, for example, providing
investors with timely and appropriata information on internal company matters in an
easy-to-understand formal.

® Reciplant firms are chosen by the ‘Listed Company Award Committee’. a body made
up of academics, chartered accountants, securities analysts, etc. For the 9th award
this year. seven firms out a total of 2 058 were selected to receive the award.

Exhibit 2
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Exhibit 4

(Brief Description)

Securities Registration Statement

ACOM CO,, LTD.

(504010)




ACOM CO., LTD. filed with the Director-General of the Kanto Local Finance
Bureau this Securities Registration Statement relating to the issue of new shares
by third party allocation (the “Securities Registration Statement™) on March 23,
2004.

The information contained in the Securities Registration Statement which is
material to an investment decision is substantially contained in the news release
“Strategic Business and Capital Alliance Accompanies New Shares Issue by
Third Party Allocation and Disposal of Treasury Stock™ dated March 23, 2004
(Exhibit 5).




Exhibit 5

March 23, 2004

Strategic Business and Capital Alliance
Accompanies New Shares Issue by
Third Party Allocation and Disposal of Treasury Stock

On March 3, 2004, the Board of Directors of ACOM CO., LTD. (“ACOM") approved a capital
increase through a third party allocation of common stock and disposal of treasury stock
accompanies with agreement on a strategic business and capital alliance with Mitsubishi Tokyo
Financial Group, Inc. (*MTFG") [President & CEO: Shigemitsu Miki] and The Bank of Tokyo-
Mitsubishi, Ltd. ("BTM") [President: Shigemitsu Miki]

I. New shares issue by third party allocation

1. Outline of new share issuance

(1) Number of new shares to be issued: 14,000,000 common shares  (Note:1)
(2) Issue price: 6,650 yen per share  (Note:2)

(3) Total amount of issue: 93,100,000,000yen  (Note:1)

(4) Amount to be included in capital: 3,325 yen per share

(5) Subscription Date: April 16, 2004

(6) Payment Date: April 19, 2004

(7) Initial date of reckoning the dividend: April 1, 2004

(8) Aliotted company and number of shares: Mitsubishi Tokyo Financial Group, Inc.
14,000,000 shares
(9) Matter concerning agreement of continuance ownership of new shares

ACOM plans to request a definite promise to allotted company for notifying ACOM in the case
of transferring new shares to be allocated to that for the period of two years starting from the
effective date of the new shares of issuance (April 20, 2004).

ACOM has obtained a definite promise for not to resell new shares as a rule allocated to that
during the active contract term.

(10) The above items are contingent of the approval of submissions made under the Securities and
Exchange Law of Japan

Note:1. A part of number of new shares to be issued mentioned above (14,000,000 shares) might
not be issued due to the regulations of related laws.

2. Method of an issue price
Using the average value of closing price 6,989.05 yen for ACOM's common stock price as
announced by Tokyo Stock Exchange for 1 months immediately preceding the corporate
resolution regarding the issuance of new shares (from February 23, 2004 o Match 22,
2004), an issue price of 6,650 yen per share was determined (discount rate is 4.85%)
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2. Number of shares issued before and after capital increase

Number of shares issued before capital increase: 145,628,280 shares
Number of shares newly issued by capital increase: 14,000,000 shares
Number of shares issued after capital increase: 159,628,280 shares

3. Amount of capital before and after capital increase

Amount of capital before capital increase: 17,282,520,000 yen
Amount of raised capital by capital increase: 46,550,000,000 yen
Amount of new capital after capital increase: 63,832,520,000 yen

4. Reasons for capital increase and use of capital raised

(1) Reasons for capital increase
The purpose is to execute a strategic business and capital alliance that was agreed among
ACOM, MTFG, and BTM.

(2) Utilization of capital raised

Estimated net proceeds 92,670 millions of yen will be appropriated to operating capital of
ACOM.

(3) Eaming forecast
Earning forecast after the issuance of new shares is undecided at present due to a basic
agreement phase of alliance.

5. Profit distribution to shareholders

(1) Basic policy concerning profit distribution
ACOM recognizes the profit return to shareholders and investors as one of the most important
policies. ACOM aims to stabilize and improve the profit distribution while attempting to improve
earning power and strengthening the financial position.

(2) Conception for dividend decision
Allotment is carried out by judging the financial situation, the periodic profit, and the pay out
ratio overall and divided based on the above-mentioned policy.

(3) Utilization of the retained earnings
ACOM's policy for internal reserve is to use it for strengthening of financial position and capital
expenditure to expand the businesses in the future.

(4) Others
ACOM intends to receive the high evaluation from shareholders and investors by propelling the
business alliance with MTFG and BTM.

6. Equity finance conducted in the past three years

(1) Situation of equity finance
There is no pertinent matter.

(2) Share price immediately preceding and the last three fiscal years.

FY March 2001 FY March 2002 FY March 2003 | FY March 2004
Yen Yen Yen Yen
Opening Price 11,240 10,140 7,600 3,010
High Price 11,860 11,420 9,820 8,490
Low Price 7,600 6,970 3,020 3,010
Closing Price 10,130 7,700 3,100 7,710
PER (times) 18.25 11.78 6.04 -

Note: The share price for the fiscal year 2004 listed above is the period of April 1, 2003 to March 22, 2004.
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7. Outline of the share purchaser

Name of company allocated shares Mitsubishi Tokyo Financial Group, Inc.
Shares allocated 14,000,000 shares
Amount paid 93,100,000,000 yen
Purchaser’s details

Head office 2-4-1 Marunouchi, Chiyoda-ku, Tokyo, Japan

Representative President & CEQ: Shigemitsu Miki

Paid-in Capital (Note:1) 1,258,052 millions of yen

Oversees the operations of bank, trust bank, securities
company, insurance company, and others that are allowed by
the Banking Act to have as subsidiaries and oversees
businesses that accompany with them
Common Shares
Japan Trustee Services Bank, Lid. (Trust Accounts)
(Percentage of total shares in issue: 6.11%)
Master Trust Bank of Japan, Ltd. (Trust Accounts)
(Percentage of total shares in issua: 4.41%)
Master Trust Bank of Japan, Ltd.
(Meiji Life Insurance Company: Pension Trust Account)
(Percentage of total shares in issue: 2.75%)
The Tokyo Marine & Fire Insurance Co., Ltd.
(Percentage of total shares in issue: 2.66%)
State Street Bank and Trust Company
Principal shareholders (Note:1,2) (Percentage of total shares in issue: 2.46%)
Hero & Co.
{Percentage of total shares in issue: 2.32%)
Nippon Life Insurance Company
(Percentage of total shares in issue: 2.19%)
Master Trust Bank of Japan, Ltd.
(Mitsubishi Heavy Industries, Ltd.: Pension Trust Account)
(Percentage of total shares in issue: 1.86%)
UFJ Trust Bank Limited (Trust Account A)
(Percentage of total shares in issue: 1.40%)
The Dai-ichi Mutual Life Insurance Company
(Percentage of total shares in issue: 0.96%)

Content of business

Relationship with ACOM

Investment

Purchaser shares held by ACOM 2,937.64 shares

Shares held through a subsidiary company

ACOM shares held by purchaser 3,150,480 shares (Note:4)

Business transaction (Note:3) {Note:5)

Duplicate director (Note:3) There is no pertinent matter

{Note) 1. The data for amount of paid-in capital and principal shareholders are as of September 30, 2003.
2. Purchaser has issued class 1 and class 2 preferred shares besides above mentioned.
3. The data for investment, business transaction and duplicate director are as of February 28, 2004,
4. The shares in pension trust accounts and trust accounts among the shares held by The Mitsubishi
Trust and Banking Corporation are not included.

5. ACOM established Tokyo-Mitsubishi Cash One Ltd. jointly with BTM and The Mitsubishi Trust and
Banking Corporation, subsidiary companies of purchaser, and The Mitsubishi Trust and Banking
Corporation is the main fund supplier of ACOM.
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8. Capital increase schedule

March 23, 2004 (Tuesday): Resolution of board of directors on new share issuance
Submission of securities registration statement
Submission of notification of board resolution on issuance of new

shares to TSE
Press release
March 24, 2004 (Wednesday): Legal public announcement of resolution
March 31, 2004 (Wednesday): Effective date of submitted securities registration statement
April 16, 2004 (Friday): Subscription date
April 19, 2004 (Monday): Payment date
April 20, 2004 {(Tuesday): Effective date of new shares

Date of capital increase
Listing date for new shares

II. Disposal of treasury stock

1. Purpose of disposal (use of capital raised)
The treasury stock that ACOM possesses is transferred to MTFG for specific execution of the
strategic business and capital alliance agreed among ACOM, MTFG and BTM.
Net proceeds from disposal of treasury stock will be appropriated to operating capital of ACOM.

2. Content of the disposal stocks

(1) Type of shares: Common shares of ACOM
(2) Total number of shares: 1,719,360 shares
(3) Price: 6,650 yen per share

(4) Number of treasury stock 347,848 shares
after disposal:

Note: Method of deciding price
Using the average value of closing price 6,989.05 yen for ACOMs common stock price as
announced by Tokyo Stock Exchange for 1 months immediately preceding the corporate
resolution regarding the issuance of new shares (from February 23, 2004 to Match 22, 2004), an
issue price of 6,650 yen per share was determined (discount rate is 4.85%)

3. Disposal schedule

March 23, 2004 (Tuesday):  Resolution of Board of Directors on disposal of treasury stock
April 19, 2004 (Monday): Payment date

4. Outline of the transferee
Describedinl. 7

lil. Change in principal shareholders

It is scheduled to transfer 5,012,980 shares from ACOM's existing shareholders to MTFG on
April 20, 2004. Meanwhile the third-party allocation to MTFG and disposal of treasury stock of
ACOM will be executed. As a result principal shareholders will be as follows,

1. Name of concerned company of the principal shareholder
Mitsubishi Tokyo Financial Group, Inc.




2. Number of unit for the right to vote (number of shares) and ratios to total unit of the right to vote
(number of shares issued)

Number of right to vote Ratios to total right to vote Order in principal
~(Number of shares held) shareholders
0 units o
Before (0 shares) 0% -
2,073,234 units o
After (20,732, 340 shares) 13.01% Second

Note:1. Number of shares subtracted from total shares issued for unqualified to vote:

Before 2,068,840 shares

After 349,480 shares
Number of total shares issued before: 145,628,280 shares

Note:2. By adding the 3,159,480 shares (the shares in pension trust accounts and trust accounts

among the shares held by The Mitsubishi Trust and Banking Corporation are not included) of
ACOM stock held by The Mitsubishi Trust and Banking Corporation and Mitsubishi Securities
Co., Ltd. (both subsidiary companies of MTFG), total common shares, number of right to vote
and ratio to total right to vote held by MTFG and its subsidiaries are as follows,

Number of shares held: 23,891,820 shares

Number of right to vote: 2,389,182 units

Ratio to total right to vote; 15.00%

3. Transfer date

April 20, 2004

IV. Outlook

The details of eaming forecast after strategic business and capital alliance is undecided at
present due to a basic agreement phase of arrangement. However, ACOM and MTFG will
immediately start the materialization of business alliance, and concentrate on the creation and
providing with services to match customers’ needs more than before through this alliance.
Details of business alliance and earning forecast for the next fiscal year and after will be
announced timely.

(Reference)

<Strategic business alliance with MTFG and BTM>
1. Purpose of alliance

The personal finance market in Japan has been drastically changing in the background of an
environmental variation caused by diversification of consumers' life style and an economic low
growth. Needs for the consumer finance services are expected to expand further, and sound
development of the consumer finance market is a nation’s important economic theme in the
meantime.

Under such a recognition, ACOM and the MTFG group agreed on the strategic partnership of
business and a capital alliance to increase earnings by strengthening and expanding
competitiveness of the both companies in the retail field based on mutual usage of know-how and

business bases of both companies as well as contribution to establish sound development of the
consumer finance market.

2. Details of Alliance
It is scheduled to form a business alliance mainly between ACOM and The Bank of Tokyo-
Mitsubishi, Ltd. ("BTM"), a subsidiary company of MTFG, focusing on the following fields.
Moreover, both ACOM and BTM will discuss continuously about a further expansion of the
business alliance in the future.

(1) BTM consigns a guarantee business operation to ACOM for strengthening a consumer
finance business considerably.
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(2) BTM consigns a guarantee business operation to ACOM related to a settlement fund of
small enterprises loan.

(3) ACOM and BTM cooperate mutually to be able to extend business alliance to financial
institutions and corporations related to guarantee business operations and loan servicing
business operations of ACOM.

(4) ACOM and BTM discuss and propel the effective usage of mutual network
infrastructures.

(5) ACOM and BTM cooperate to discuss and propel consumer finance business operation
activities in the overseas centered in Asia region.

For general overview of business and capital alliance, please refer to the press release: “Strategic
Business and Capital Alliance Accompanies New Shares Issued by Third Party Allocation and
Disposal of Treasury Stock’, submitted today by ACOM and MTFG jointly.




Exhibit &

ACOM CO,, LTD.
Mitsubishi Tokyo Financial Group, Inc.

Strategic Business and Capital Alliance
between ACOM and Mitsubishi Tokyo Financial Group

Tokyo, March 23, 2004 - ACOM CO., LTD. (ACOM,; President: Shigeyoshi Kinoshita) and
Mitsubishi Tokyo Financial Group, Inc. (MTFG; President: Shigemitsu Miki) today reached
agreement, subject to receipt of approvals from the relevant authorities, with respect to a strategic
business and capital alliance in retail financial services.

L. Purpose of the Strategic Business and Capital Alliance

The retail finance market in Japan is undergoing major changes against a shifting background of
subdued economic growth and diversifying lifestyles. Amid these changes, demand for consumer
financial services is expected to expand significantly and the healthy development of the consumer
finance market is also an important theme for Japan’s economy as a whole.

In recognition of these factors, ACOM and MTFG have agreed to form a business and capital
alliance in order to utilize the expertise and marketing base of each participant with maximum
efficiency, to strengthen competitiveness and to raise profitability, while also contributing to the
healthy development of the consumer finance market in Japan. In particnlar, by providing ACOM’s
excellent screening and guarantee capabilities to those customers in MTFG's broad client base who
have consumer finance needs, ACOM and MTFG aim to build a strategic business relationship in
retail financial services that realizes their respective strengths in the most efficient manner.

Today’s announcement of their business and capital alliance is a strategic step based on the corporate
philosophies of the two companies. ACOM aims to be a trusted company that helps its customers
realize happier and more fulfilling personal lives through a creative and innovative management
style based on its twin mottos of ‘Respecting other people’ and ‘Putting the customer first.
Similarly, one of the rationales for MTFG's formation and integration of operations was to ‘Face the
future as a flexible and open organization that will facilitate future development through the
establishment of further business tie-ups and alliances in order to continue to meet clients’ constantly
changing needs’.

I1. Outline of the Alliance

1. Business Relationships

The main elements of the business alliance will be conducted between ACOM and MTFGs
subsidiary, The Bank of Tokyo-Mitsubishi, Ltd. (BTM), in the following business fields. In addition,




ACOM and MTFG will consider further expanding their relationship in the future.

(1) BTM will entrust loan guarantee business to ACOM in respect of the planned significant
increase in its consumer finance business.

(2) BTM will entrust loan guarantee business to ACOM in respect of settlement funds for small
business,

(3) ACOM and BTM will cooperate to expand business tie-ups related to ACOM’s guarantee and
servicer businesses with corporates and financial institutions.

(4) ACOM and BTM will review and promote the effective mutual use of networks and
infrastructure,

(5) ACOM and BTM will cooperate to review and promote the international development of the
consumer finance business, particularly in Asia.

2. Capital Relationship

ACOM and MTFG intend that their business relationship should be long term, wide ranging and
tightly knit and that MTFG customers utilize ACOM ’s guarantee products. In doing so, ACOM will
act as MTFG’s core corporate partner in the consumer finance business while maintaining its
independence.

From this perspective, afer the transaction MTFG and its group companies together will hold shares
equivalent to 15% of the voting rights of ACOM’s outstanding shares. Following the completion of
the necessary procedures, ACOM will become an affiliated company of MTFG.

No changes to ACOM’s independence, basic organization or business structure are planned at this
time.

I1. Schedule

MTFG plans to acquire 14 million ACOM shares (8.79% of the total voting rights) by the third party
allocation of new shares and 6,732,340 shares (4.23% of the total voting rights) from ACOM’s
existing shareholders and treasury stock. The settlement date in respect of the third-party allocation
of new shares is scheduled for April 19, 2004, and the record date for the transfer of shares from
existing shareholders is scheduled for April 20, 2004.

The business tie-up will be implemented in stages starting from fiscal 2004,

For further information please contact:
Mr. Yoshinori Matsubara ACOM, Corporate Planning Department Tel: 81-3-3270-3423
Mr. Kohei Tsushima MTFQG, Corporate Communications Office ~ Tel: 81-3-3240-8149

This press release contains forward-looking statements that involve risks and uncertainties. For a discussion of the business
risks and uncertainties which could cause actual results to differ from the forward-looking statements, see the annual reports
and other public filings of ACOM and MTFG.
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