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Report of Independent Registered Public Accounting Firm

To the Benefits Administrative Committee of the
UBS Financial Services Inc. 401(k) Plus Plan:

We have audited the accompanying statements of net assets available for plan benefits of the
UBS Financial Services Inc. 401(k) Plus Plan (formerly UBS PaineWebber 401(k) Plus Plan)
(the “Plan”) as of December 31, 2003 and 2002 and the related statements of changes in net
assets available for plan benefits for the years then ended. These financial statements are the
responsibility of the Plan’s management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the net assets available for plan benefits of the UBS Financial Services Inc. 401(k) Plus Plan as of

December 31, 2003 and 2002, and the changes in net assets available for plan benefits for the
years then ended in conformity with U.S. generally accepted accounting principles.

f/;wﬁ%wy (P

June 22, 2004

A Member Practice of Ernst & Young Global
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UBS Financial Services Inc. 401(k) Plus Plan

Statements of Net Assets Available for Plan Benefits

Assets

Investment in UBS Financial Services Inc. Master
Investment Trust, at fair value

Investment income receivable

Contributions receivable:
Participant
Company, net

Total assets

Liabilities

Accrued expenses

Payable for securities purchased
Total liabilities

Net assets available for plan benefits

See accompanying notes to the financial statements.

December 31

2003 2002
$1,756,694,347  $1,377,010,868
244,692 222,153
1,204,985 1,156,966
48,322,651 43,243,193
1,806,466,675 1,421,633,180
1,180,033 700,402
366,004 2,487,926
1,546,037 3,188,328
$1,804,920,638 $1,418,444.852




UBS Financial Services Inc. 401(k) Plus Plan

Statements of Changes in Net Assets Available for Plan Benefits

Additions to net assets
Investment income from UBS Financial Services
Inc. Master Investment Trust:
Interest income
Dividends from UBS Company Stock Fund
Capital gain distributions and other dividends

Total investment income

Net appreciation (depreciation) in fair value of
investment in UBS Financial Services Inc.
Master Investment Trust

Contributions:
Participants
Rollovers
Company, net
Total contributions
Total additions to net assets

Deductions from net assets
Distributions to participants
Administrative expenses

Total deductions from net assets

Net transfer to the UBS Savings and Investment Plan
Transfer to UBS Financial Services Incorporated
of Puerto Rico Savings Plus Plan

Net increase (decrease) in net assets available for
plan benefits

Net assets available for plan benefits:

Beginning of year
End of year

See accompanying notes to the financial statements.

Years ended December 31

2003

2002

$ 13673014 $ 13,689,474
11,695,999 10,754,474
9,041,493 5,145,558
34,410,506 29,589,506
325,405,530 (189,168,033)
95,426,441 96,415,852
7,167,127 6,236,381
48,322,651 43,243,193
150,916,219 145,895 426
510,732,255 (13,683,101)
106,751,949 109,109,937
3,900,693 2,093,256
110,652,642 111,203,193
(13,603,827) (1,933,390)
- (7,484)
386,475,786 (126,827,168)
1,418444,852  1,545272,020

$ 1,804,920,638

$1,418,444.852




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements

December 31, 2003

1. Description of the Plan

The following description of the UBS Financial Services Inc. 401(k) Plus Plan, formerly UBS
PaineWebber 401(k) Plus Plan, (the “Plan”) provides only general information. Participants
should refer to the Summary Plan Description for a more complete description of the provisions
of the Plan and detailed definitions of various Plan terms.

General

The Plan is a defined contribution plan which covers substantially all employees of UBS
Financial Services Inc. (the “Company”), or any of its subsidiaries or affiliates which have
adopted the Plan. The Company is a wholly owned subsidiary of UBS Americas Inc. (“UBS
Americas”), which in tum 15 a wholly owned subsidiary of UBS AG (“UBS”).

The Plan became effective October 1, 1979, and has been amended from time to time. Although
it is anticipated that the Plan will continue indefinitely, the Board of Directors of the Company
can amend, suspend or terminate the Plan at any time provided that such action does not reduce
the accrued benefits of any participant. At December 31, 2003, there were 21,470 Plan
participants.

An employee is eligible to participate in the Plan on the first day of service performed for the
Company. A participant may make pre-tax contributions, after-tax contributions or rollover
contributions as of the first day of the first payroll period coinciding with or following the date
on or after the participant is both eligible to participate and has elected to participate in the Plan.

The Plan includes four contribution types: participant contributions, a Company match, a
Company retirement contribution and a qualified deferred payment (the “QDP”). -

The Plan’s assets are invested in a master trust, which in turn invests in mutual funds,
commingled funds, separately-managed accounts, insurance contracts (GICs) and the UBS
Company Stock Fund (the “UBS Stock Fund”).

Effective April 28, 2003, the number of investment options in the Plan was increased to offer
participants more choices. These investments are managed by various investment managers as
described in the Plan’s Investment Guide.

Certain accounting and other administrative services are provided by affiliates of the Company
at no charge to the Plan.




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

1. Description of the Plan (continued)

Master Trust

The UBS Financial Services Inc. Master Investment Trust (the “Master Trust”), formerly the
UBS Financial Services Inc. 401(k) Plus Plan Master Trust, was established on January 1, 2000
for the Plan and the UBS Financial Services Incorporated of Puerto Rico Savings Plus Plan
(“PRSP”). Both plan’s investments are held in the Master Trust which is administered by The
Northern Trust Company (the “Trustee™).

Effective April 1, 2003, the Master Trust merged with the UBS Financial Services Inc. Pension
Plan Trust (the “Pension Plan™) to create one trust consisting of the Plan, the PRSP and the
Pension Plan. The investments of all three plans are held in the Master Trust, which is
administered by the Trustee. Use of the Master Trust permits the commingling of trust assets for
investment and administrative purposes. Although assets of all three plans are commingled in
the Master Trust, the Trustee maintains separate supporting records for the purpose of allocating
the individual activity of each plan.

Participant Contributions

Participant contributions can consist of “pre-tax contributions,” which reduce the participant’s
taxable compensation, “after-tax contributions,” which do not reduce a participant’s taxable
compensation, or “rollovers,” which are transfers from other qualified retirement plans.

For each plan year, participants may contribute 0% to 100% of their eligible compensation on a
pre-tax, after-tax or combination basis. The dollar amount of a participant’s contributions cannot
exceed certain Plan and Internal Revenue Service (“IRS”) limits. Eligible compensation is
defined as W-2 earnings (subject to certain adjustments), not to exceed $200,000 for 2003 and
2002, as adjusted by the IRS. Pre-tax contributions were limited by the IRS to $12,000 and
$11,000 for 2003 and 2002, respectively. As a result of Economic Growth and Tax Relief
Reconciliation Act, participants who attained age 50 on or before December 31, 2003 are limited
to pre-tax contributions of $14,000 and $12,000, effective for 2003 and 2002, respectively.
These limits will be subject to change in future years to be consistent with IRS limits.

Additionally, participants may make rollover contributions to the Plan. A rollover contribution is
a transfer from another tax qualified plan such as qualified retirement plans, individual
retirement accounts or annuities, eligible government retirement plans or certain annuity
contracts. The amount rolled over will be credited to a participant’s account and will be treated
similar to appreciation on pre-tax contributions for plan accounting and Federal income tax
purposes.
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UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

1. Description of the Plan (continued)

Company Contributions

Each year, the Company uses pre-tax and after-tax contributions in determining the amount of
the Company’s matching contribution for each participant. The Company match is calculated by
multiplying each participant’s pre-tax and after-tax contributions (up to 6% of eligible
compensation) by 50% and is capped on a graduated scale, which is based on the Company’s
pre-tax eamnings. Company match contributions and earnings are invested according to the
participant’s investment elections.

The Company also provides a retirement contribution (basic profit sharing contribution) equal to
a percentage of the participant’s eligible compensation based on the participant’s years of service
with the Company as of the beginning of the Plan year. The retirement contribution is invested
according to the participant’s investment election in effect for pre-tax and after-tax contributions.
If a participant’s investment election was not in place, the default investment was the UBS
Stable Value Fund, for 2003, and the UBS Liquid Institutional Reserves Money Market Fund,
for 2002.

The QDP feature is a supplemental profit sharing contribution provided to participants who
satisfy certain eligibility requirements. The amount of the contribution is based on a participant’s
age at the beginning of the Plan year. If a participant’s investment election is not in place, the
same procedures as for the retirement contribution are followed.

415 Limitation”

Under Section 415 of the Intermal Revenue Code (the “Code”), the annual additions to a
participant’s account under the Plan (plus annual additions to any other qualified defined
contribution plan in which they participate), may not exceed the lesser of $40,000 or 100% of
covered compensation, for 2003 and 2002. To meet this limitation the plan may be required to
refund after-tax, pre-tax or Company contributions, in that order, that had previously been made.

Limitation on Contributions for Highly-Compensated Employees (‘HCEs”)

Sections 401(k) and 401(m) of the Code limits the amount of pre-tax, after-tax and Company
contributions that can be made to the Plan for HCE’s. After-tax contributions are limited to
$10,440 for HCEs and $18,000 for non-HCEs. After-tax contributions may be considered in
determining the Company’s matching contribution. As a result of these limitations, the ability of
an HCE to make pre-tax or after-tax contributions may be restricted. To meet these limitations,
the Plan may be required to refund pre-tax or after-tax contributions that had previously been
made by the HCE.




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

1. Description of the Plan (continued)

Investment Options

Effective April 28, 2003, participants were able to select from 99 investment options to invest
their account balances and future contributions. The investment options are organized into three
tiers. All prior investment options, except for the AIM Constellation Fund and the Putnam Vista
Fund, continued under the new structure. Participants invested in the AIM Constellation Fund
and Putnam Vista Fund were notified of the changes in advance and had an opportunity to
transfer their balances to the other investment options that were remaining in the Plan. Any
amounts invested in the AIM Constellation Fund or the Putnam Vista Fund after April 25, 2003
were transferred to the Mid Cap Growth Equity Fund (Core Tier). The three new tiers as
described in the Plan’s Investment Guide are as follows:

1.

The Lifecycle Tier is comprised of five target-year lifecycle funds. This tier is intended
for participants who want minimal involvement in setting and monitoring their asset
allocation. The participant chooses the year in which they expect to utilize their
retirement assets and then invests in the fund that most closely matches their retirement
time horizon. The fund manager chooses the asset allocation strategy and adjusts the
investment mix over time. The Plan’s Investment Committee monitors the Lifecycle Tier
funds’ performance.

The Core Tier is comprised of fourteen funds including the UBS Stock Fund, each with
a distinct asset class and investment style. This tier is intended for participants who are
interested in making their own asset allocation decisions. The participant sets their asset
allocation strategy and uses Core Tier funds to build their portfolio. The participant is
responsible for adjusting their asset allocation strategy and investment mix over time as
needed. The Plan’s Investment Committee monitors the Core Tier funds’ performance.

The Mutual Fund Window Tier is comprised of the remaining investment options and
consists of a wide array of funds offered by American Funds, PIMCO Advisors and
UBS Global Asset Management (“UBS GAM?”). This tier is intended for participants
who want a lot of flexibility in setting and monitoring their asset allocation and are
willing and able to evaluate investment options. The Plan’s Investment Committee
monitors the three fund families from an organizational level but does not monitor the
performance of each fund.




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

1. Description of the Plan (continued)

The UBS mutual funds’ investment advisor, administrator and distributor is UBS GAM,
formerly Brinson Advisors, Inc., an indirect wholly-owned subsidiary of UBS Americas. UBS
GAM receives management fees from the S&P 500 Index Fund and the Liquid Institutional
Reserve (LIR) Money Market Mutual Fund. These fees were paid by the Company and
participants, respectively.

Additionally, Dwight Asset Management, as qualified professional asset manager (QPAM),
independently selected UBS GAM as a sub-investment manager for a portfolio of fixed income
securities within the Stable Value Fund; a separately-managed account. As such, management
fees from the Stable Value Fund are paid by participants invested in the Fund; including that
portion of the fees related to assets managed by UBS GAM. Management fees paid by the
Company to UBS GAM amounted to $117,375 and $400,256 for 2003 and 2002, respectively.

Participant Accounts

Under the Plan each participant has two accounts—their Employee Account and their Company
Account. The participant’s Employee Account reflects all contributions made by the participant
in addition to income, gains, losses, withdrawals, distributions, loans and expenses attributable to
these contributions.

The participant’s Company Account reflects their share of the Company’s contributions, from
the Company match, the Company retirement contribution and the QDP, for each plan year and
the income, gains, losses, withdrawals, distributions, and expenses attributable to these
Company contributions.

Vesting

Participants are vested immediately in their Employee Account. A participant is fully vested in
the Company match and eamnings thereon after attaining either three years of service, reaching
age 65, becoming totally and permanently disabled or upon death. A participant is vested in the
retirement contributions and QDP contributions and eamings thereon after attaining either five
years of service, reaching age 65, becoming totally and permanently disabled or upon death.

Forfeited balances of terminated participants’ nonvested Company accounts are used to reduce
Company contributions.




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

1. Description of the Plan (continued)

Distributions and Withdrawals

After-tax contributions, including any income and loss thereon, may be withdrawn by
participants at any time in accordance with the provisions of the Plan. Withdrawals of pre-tax
contributions or vested Company contributions are permitted, subject to certain limitations as set
forth in the Code. All withdrawals or a portion thereof are subject to taxation as set forth in the
Code.

Upon termination of service, a participant may elect to receive a distribution of the vested
portion of their account in a lump-sum amount or in installments over a period of up to ten years.
Distributions consist of common stock or cash from the UBS Stock Fund and cash from all other
funds.

Participant Loans

Participants may obtain loans from the Plan. Loans are payable in equal installments
representing a combination of interest and principal by withholding from the participant’s semi-
monthly paychecks, and the outstanding principal amounts of any loans can be repaid on any
business day. In the event a participant has a loan outstanding under the Plan, various limitations
exist on such participant’s right to receive further loans under the Plan.

Plan Termination

While the Company has not expressed any intent to terminate the plan, it is free to do so at any
time subject to the provisions of ERISA. In the event the Plan is wholly or partially terminated,
or upon the complete discontinuance of contributions under the Plan by any entity that is a part
of the Company, each participant affected shall become fully vested in their Company Account.
Any unallocated assets of the Plan then held by the Trustee shall be allocated among the
appropriate Company Accounts and Employee Accounts and will be distributed in such a
manner as the Company may determine.




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

2. Significant Accounting Policies
Valuation of Investments

With respect to the Plan’s investment in the Master Trust, investments are stated at fair value
except for its insurance contracts (GICs) and benefit responsive agreements, which are valued at
contract value. Shares of mutual funds are valued at the net asset value of shares held by the Plan
at year end. Common stock is valued at the last sales price reported on the Composite Tape on
the day of valuation. Investments held in the Trustee’s short-term investment fund are valued at
cost, which approximates market. Fair Value is determined by quoted market prices.

Securities Transactions

Purchases and sales of investments are recorded on a trade date basis. Realized gains and losses
on investments are computed using average cost.

Investment Income

Dividend income is accrued on the ex-dividend date. Dividend income for 2003 and 2002
included one dividend on UBS’s common stock.

Use of Estimates

The preparation of the accompanying financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the reporting period. Actual results could differ from those estimates.

3. Contributions

The Company’s contributions to the Plan are as follows:

Years ended December 31
2003 2002
Company match $18,554,954 $ 14,505,019
Company retirement contribution 29,126,052 28,484,398
QDP 4,850,000 4,582,500
Forfeitures (4,208,355) (4,328,724)
Net company contributions $48,322,651 $43,243,193
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- UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

3. Contributions (continued)

Forfeitures consist of units of the investment options forfeited in accordance with the vesting
provisions of the Plan. Forfeited units are converted to cash at applicable daily closing prices.
The Company’s net contribution for the Plan year is made by the following September.

4, Investments

Investments that represent 5 percent or more of the Plan’s net assets are as follows:

December 31,
2003 2002

UBS Stock Fund, 7,056,531.64 and 7,698,703.49

Shares, respectively $479,761,348 $370,461,612
UBS Mutual Fund Window, 17.643,788.70 Units 341,402,217 *
UBS LIR Money Market Fund, 136,173,101.76 .

and 149,430,350.71 Units, respectively 136,173,102 149,430,351
Strong Mid Cap Growth, 3,422,170.25 Units 128,524,045 *
Jennison Large Cap Growth Fund, 9,788,318.74 122,931,720 *
Units
Harbor Capital Appreciation Fund, 6,016,944.88 * 121,602,456
Units
JP Morgan Guaranteed Investment Contract, #76581 * 83,960,334
Transamerica Guaranteed Investment Contract, #96- * 83,878,311
01
AIM Constellation Fund, 4,663,064.80 Units * 77,546,768

* Balance at year-end does not exceed 5% of the Plan’s net assets.

The Master Trust holds the investments of the Plan, PRSP and the Pension Plan. Each
participating retirement plan has an interest in the Master Trust. The Plan’s interest in the net
assets of the Master Trust was approximately 75.47%, and 98.85% at December 31, 2003 and
2002, respectively. The Pension Plan and PRSP’s interests in the Master Trust were
approximately 23.53% and 1.00%, respectively, for 2003. Investment income and expenses are
allocated to the Plan based upon its pro rata share of the net assets of the Master Trust. The

~ Trustee accounts for the Pension Plan’s investment income and expenses in a separate account

from the Plan and PRSP.

11




!
IS Sk R G A O SE B SN o N am e e
i
" ‘ R A EE =
|

UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

4. Investments (continued)

The following table represents the fair value of investments held by the Master Trust as of
December 31:

2003 2002

Investments, at fair value:

Mutual funds $1,565,846,490 $ 782,149,371

UBS Stock Fund 489,610,268 376,636,587

Insurance contracts (GIC’s) 228,304,477 167,838,645

Short-term investments 21,435,939 43,785,975

Participant notes receivable 22,488,147 22,400,358
Total investments, at fair value 2,327,685,321 1,392,810,936

Payable for securities purchased (2,175,592) (2,528,561)
Total net investments, at fair value $2,325,509,729 $ 1,390,282,375

The following table represents investment income earned by the Master Trust for the years
ended December 31:

2003 2002

Realized and unrealized appreciation
(depreciation) of investments:
Mutual funds $260,501,998 $(180,028,217)
UBS Stock Fund 153,044,208 (11,740,964)
413,546,206 (191,769,181)
Interest and dividend income 44,624,930 29,973,446

$458,171,136 $ (161,795,735)

12




UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

4. Investments (continued)

The Plan’s investments (including gains and losses on investments bought and sold, as well as
held during the year) appreciated (depreciated) in value as follows:

Years ended December 31
2003 2002
Net appreciation (depreciation) in fair value:
Mutual funds $204,980,216 $(177,586,323)
UBS Stock Fund 120,425,314 (11,581,710)

$325,405,530 $(189,168,033)

5. Federal Income Taxes

The Plan has received a determination letter from the IRS dated December 10, 2002, stating that
the Plan is qualified under Section 401(a) of the Code and, therefore, the related trust is exempt
from taxation. Once qualified, the Plan is required to operate in conformity with the Code to
maintain its qualification. The Plan has been amended subsequent to the receipt of the
determination letter. The Trustee has indicated that it will take the necessary steps, if any, to
maintain the Plan’s qualified status.

6. Transfers

In March 2003, 273 employees transferred from the Company to UBS Investment Bank and
consequently became covered under the UBS Savings and Investment Plan (the “UBS Savings
Plan™). Assets of $13,956,939 and $221,119 of outstanding loans were transferred from the Plan
to the UBS Savings Plan during 2003.

During 2003, 8 employees transferred from UBS Investment Bank to the Company and
consequently became covered under the Plan. Assets of $574,231 were transferred from the
UBS Savings Plan to the Plan during 2003.

In August and October 2002, 72 employees transferred from the Company to UBS Investment
Bank and consequently became covered under the UBS Savings Plan. Assets of $2,741,214 and
$88,039 of outstanding loans were transferred from the Plan to the UBS Savings Plan during
2002.

13
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UBS Financial Services Inc. 401(k) Plus Plan

Notes to Financial Statements (continued)

6. Transfers (continued)

- In June and August. 2002, 9 employees transferred from UBS Investment Bank to the Company

and consequently became covered under the Plan. Assets of $877,353 and $18,510 of
outstanding loans were transferred into the Plan from the UBS Savings Plan during 2002.

During 2002, $7,484 of assets were transferred from the Plan to the PRSP for participants that
were residents of and worked in Puerto Rico.

14




Signature
Pursuant to the requirements of the Securities Exchange Act of 1934, the Benefits Administrative

Committee of the UBS Financial Services Inc. 401(k) Plus Plan has duly caused this annual
report to be signed on its behalf by the undersigned thereunto duly authorized.

UBS Financial Services Inc. 401(k) Plus Plan

By:

John Wethington, a mémber of the
Benefits Administrative Commiittee

Dated: June 25, 2004
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Exhibit 23
Consent of Independent Registered Public Accounting Firm

We consent to the incorporation by reference in the Registration Statement (Form S-8: No. 333-
49216) pertaining to the UBS Financial Services Inc. 401(k) Plus Plan of UBS Financial Services
Inc. (the “Company™) of our report dated June 22, 2004, with respect to the financial statements
and schedules of the Company’s UBS Financial Services Inc. 401(k) Plus Plan included in this
Annual Report (Form 11-K) for the year ended December 31, 2003.

?/w&f %mﬁ LLF

New York, New York
June 25, 2004

16




