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In order for us to comply with the requirements of Rule 12g3~2(b), we, AIFUL
CORPORATION (the “Company”), enclose herewith Exhibits 1 through 7, listed in
the attached sheet, which are English version, English translations, adequate
summaries and/or brief description in English of the documents which were
published by the Company in the period from January 1, 2004 to March 31, 2004 and
which are all the documents of the Company required to be furnished to SEC in

respect of such period under Rule 12g3-2(b).
We will continue to submit to you English versions, English translations, adequate
summaries and/or brief descriptions in English of the published documents of the

Company to the extent required under Rule 12g3-2(b).

Yours faithfully,

AIFUL CORPORATION

Title: Chief of Investor Relations,

Investor Relations Office
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Attaéhrﬁents

List of material information made public in Japan
from January 1, 2004 to March 31, 2004

Descriptions Information *
Provided to
Exhibit 1 Consolidated Resuits for the First Three Quarters of TSE/OSE
the Fiscal Year Ending March 31, 2004 (English

translation)

Exhibit 2 Amendment to Shelf Registration Statement dated DKALFB
January 6, 2004 (brief description in English) TSE/OSE

Exhibit 3 The Reports on Treasury Stock Purchase, each dated DKALFB
January 6, February 13 and March 12, 2004 (brief TSE/OSE
description in English)

Exhibit 4 Data Book (March, 2004) dated January 29, 2004 Public

(English translation contained)

Exhibit 5 Press Release dated January 13, 2004 titled “AIFUL Public
Announce 39" Unsecured Straight Bond Issues”

(English translation)

Exhibit 6 Press Release dated January 26, 2004 titled “Three Public
Consumer Finance Subsidiaries to Merge” (English

translation)

Exhibit 7 Press Release dated March 29, 2004 titled “AIFUL Public

Corporation Announces Acquisition of Shares in

Kokusai Capital to Create New Subsidiary” (English

translation)

“DKALFB” means Director-General of Kanto Local Finance Bureau.
“DKILFB” means Director-General of Kinki Local Finance Bureau.

“TSE” means Tokvo Stock Exchange.



EXHIBIT 1

Consolidated Results for the First Three Quarters of the Fiscal Year Ending March 31, 2004

January 29, 2004

Company:  AIFUL Co., Ltd. Stock code: 8515 (TSE & OSE 1st Secuons)
URL: http://www.aiful.co.jp
Inquiries Yoshitaka Fukuda, President & CEQ

Kenichi Kayama, General Manager
Public Relations Department
Tel. (03) 3274-3560

1. Notes to the quarterly financial statements
. . L Regulations goveming interim
1) B fi I statement . ' .
) Basis for preparing financial statements consolidated financial statements

Differerices in recognition methods compared to

2) accounting standards in recent fiscal years No
Changes in scope of consolidation and equity

3) : No
method application

4) Participation of certified pubhc accountant or No

audit corporation

2. Overview of 1Q-3Q FY3/04 results (April 1, 2003 — December 31, 2003)
(1) Consolidated results of operations  Note: Amounts in the 1Q-3Q financial statements and supplemental materials are rounded down,

Operating revenue Operating income Ordinary income Net income

¥m % ¥m % ¥m % ¥m %
1Q-3QFY3/04 | 354,540 — 79,169 . — 78,907 — 47,473 —
1Q-3Q FY3/03 — — — — — — — —
(Reference)
FY3/03 449,458 13.2 115,995 4.2 111,797 6.4 59,910 70.9

EPS Diluted EPS

¥ ¥

1Q-3Q FY3/04 502.53 — '
1Q-3Q FY3/03 —_ —
(Reference) .
FY3/03 637.59

Note: Percentages for operating revenue, operating income, ordinary income, and net income indicate year-on-year change.
Further, because AIFUL began quarterly -disclosure in 1Q FY3/04, last year’s results and year-on-year comparisons are not
available.

Qualitative information about consolidated results of operations

Overview

Looking at the Japanese economy during the first three quarters of the fiscal year ending March 31, 2004
(1Q-3Q FY3/04), despite a modest rally in stock prices and signs of a bottoming in macroeconomic indicators,
including a decline in the number of corporate bankruptcies and improvement in the diffusion index, uncertainty
about the country’s economic future could not be entirely dispelled given the slump in consumer spending
caused by anxiety about employment and income conditions as well as other factors.

In the consumer finance industry, despite an apparent slowing in the growth rate for personal bankruptcies,
because the total number of bankruptcies exceeded last year’s level, bad debt expenses accordingly increased.

Given this business environment, the AIFUL Group continued to move forward in diversifying its product
lineup and sales channels with the goal of stepping beyond the framework of the consumer finance industry to
become a comprehensive retail financial services group targeting the overall consumer credit market. Individual
group companies endeavored to enhance the efficiency of business operations while seeking to strengthen the
overall group by generating synergies through mutual cooperation and establishing brand value based on the
unifying concept of “a company for security and creativity.”



Operations

1. AIFUL Corporation

" During 1Q-3Q FY3/04, the loan business achieved steady growth in loan balances by continuing to pursue a
product diversification strategy focusing on real estate secured loans, small business loans, and especially
unsecured loans in order to respond to a broader range of customer needs.

ATFUL opened three new branches and closed 19 branches as part of a scrap and build program to
restructure its branch network. At the end of 3Q, the company had a total of 1,564 branches, comprised of 544
staffed branches, 1,018 unstaffed branches, and two branches specializing in secured loans.

As part of efforts to expand the number of locations for depositing and withdrawing funds, AIFUL formed
new partnerships with 11 banks and one company (6,772 CD/ATMs), and when adding its own ATMs,
customers now have access to a total of 59,206 CD/ATMs.

AJFUL received a total of 414,000 new applications for unsecured loans during 1Q-3Q, a decline of 7.3%
year-on-year reflecting the ongoing reluctance of consumers to take out loans owing to deterioration in the
income and employment environment and to an uncertain economic outlook. Of these applications, the
company acquired 265,000 new customers, down 12.8% year-on-year as a result of its cautious credit policy in
preparation for future increases in bad debt expenses.

The proportion of new customers acquired through the Intemet either by personal computer or moblle phone,
saw a healthy increase to 8.7%.

For AIFUL Master Card, representing AIFUL’s independent credit card business, the company is actively
developing a variety of co-branded credit cards with a view to acquiring a wider range of customers. One
example is the co-branded card for members of Driver Stand, a leading retailer of car accessories, which AIFUL
began issuing in April 2003.

As a result of the foregoing, AIFUL'’s loans outstanding totaled ¥1,436,938 million at the end of 3Q,
comprised of ¥1,072,279 million in unsecured loans, ¥337,697 million in real estate secured loans, and ¥26,961
million in small business loans.

Bad debt expenses totaled ¥85,715 million at the end of the 3Q as a result of an increase in the number of
personal bankruptcies and the rising unemployment rate. The number of personal bankruptcy applications, as
announced by the Supreme Court of Japan, has declined year-on-year since July 2003, and was down 11.5% in
November, for the first double-digit decline in about nine years since September 1994.

In the guarantee business, which AIFUL is promoting as a new source of income, in addition to unsecured
and non-guaranteed personal loans, the company is utilizing its accumulated credit and screening expertise in
the area of small business loans to actively pursue a guarantee business for small business loans. The company
has formed guarantee parterships with 35 financial mstltutxons and its guarantee balance totaled ¥24,126
million at the end of 3Q.

In order to provide high-quality customer service while raising the efficiency of operations and cutting costs,
AIFUL is integrating automated loan machine operations, telephone inquiries, applications, and other inbound
operations as well as sales-related operations currently dispersed at its nationwide network of 544 staffed
branches at two contact centers located in eastern and western Japan. The contact center in western Japan
launched full-scale operations in October 2003. For the eastern Japan contact center, integration is steadily
moving forward, and the company plans to launch operations by the end of March 2004. Moreover,
accompanying this change in the sales structure, the company is revising its organization to facilitate more
efficient operations.

2. Life Co., Ltd.

During 1Q-3Q FY3/04, with the aim of developing a stable earnings base, Life continued to focus on
steadily transforming its loan portfolio from a low-profit structure to a high-profit structure by concentrating
resources in the credit card business, per-item credit business, and consumer finance business.

In the credit card business, Life has been expanding the number of cardholders by issuing co-branded cards
with leading home electronics retailer Eiden and then major home center operator Sanwado, beginning in April
2003. The company also enriched its lineup of proper cards by adding to the GLAY Card, Atashin’Chi Card,
and other current cards by issuing a variety of entertainment cards, including the Taka Card as a fan club card
for professional soccer player Naohiro Takahara, the Bayside Shakedown 2 Card for the widely popular movie
- of the same name, and the Odoru Life Card as another card associated with Bayside Shakedown. Moreover,
Life used the occasion of surpassing 10 million cardholders in June 2003 to hold the Life Card 10 Million
Cardholders Campaign, offering the industry’s most substantial prizes, with a view to improving its brand
image. To expand the availability of cash advance services, Life formed new partnerships with eight banks,
hringine the total number of partnering financial institutions and credit card companies to 499 and the number




As a result of these efforts, the number of credit cardholders has increased by 880,000 during the current
fiscal year to reach a total of 10,720,000 cardholders.

" In the per-item credit business, Life conducted aggressive sales promotion activities and actively expanded
its network of affiliated stores by strengthening its sales organization through integrating branch operations. The
company also focused on boosting transaction volume and accumulating high-quality assets.

In the consumer finance business, Life sought to bolster customer acquisition by continuing to expand its
branch network. The company opened 34 new unstaffed branches and closed three branches, bringing the total
number of Life Cash Plaza outlets to 195. _ ‘

In the guarantee business, Life worked to expand bank loan guarantee products capable of securing
advantageous guarantee rates, and it formed new partnerships with 22 banks to bring the total number of
guarantee partners to 92 banks.

As a result of the foregoing, Life’s transaction volume in 1Q-3Q totaled ¥237,227 million in the credit card
business, ¥98,726 million in the per-item credit business, and ¥226,666 million for credit card advances, the
Life Play Card, and other loans.

The balance of loans, installment receivables, and credit guarantee receivables totaled ¥700,648 million
(includes ¥212,943 million in off-balance-sheet receivables resulting from receivables factoring), comprised of
¥78,658 million for credit cards, ¥172,403 million for per-item credit, ¥328,861 million for credit card cash
advances and other loans, ¥108,671 million for credit guarantee receivables, and ¥12,053 million for other items.

3. Other group companies

The small business loan companies Businext Corporation and City’s Corporation sought to acquire new
high-quality customers while maintaining a cautious credit screening policy in view of the current economic
environment. Consequently, loans outstanding totaled ¥23,997 million at Businext and ¥29,825 million at City’s
at the end of 3Q FY3/04.

The consumer finance compames Happy Credit Corporation, Sinwa Co., Ltd., and Sanyo Shinpan Co., Ltd.
worked to bolster credit provision in preparation for an increase in bad debt expenses. As a result, loans
outstanding totaled ¥28,097 million at Happy Credit, ¥20,422 million at Sinwa, and ¥11,397 million at Sanyo
Shinpan (includes installment receivables).

At the end of 3Q FY3/04, the entire AIFUL Group had loans outstanding of ¥1,879,182 million, installment
receivables of ¥251,574 million, credit guarantee receivables of ¥132,799 million, and other receivables of
¥12,520 million. These figures include a total of ¥212,943 million in off-balance-sheet receivables resulting
from receivables factoring, comprised of ¥131,030 mitlion in loans and ¥81,912 in installment receivables,

AsTry Loan Services Corporation focused on expanding receivables in order to manage and collect a variety
of monetary receivables.

In an effort to improve operatmg efﬁcxency by optimizing the allocation of branches, personnel, and other
resources of group companies, Sanyo Shinpan will divest and transfer its credit card business and installment
sales finance business to Life on April 1, 2004 and then merge with the other two consumer finance subsidiaries
Happy Credit and Sinwa. Happy Credit will be the surviving company, and. it will re-launch operations under
the new name Tryto Corporation.

Operating results

As aresult of the foregoing activities, group operating revenue totaled ¥354,540 million in 1Q-3Q FY3/04.

AIFUL’s operating revenue was ¥251,084 million, accounting for 70.8% of the group total, and Life’s
operating revenue was ¥83,572 million, or 23.6% of the group total. Looking at breakdown of consolidated
operating revenue, loan interest totaled ¥321,395 million, accounting for 90.7% of fotal operating revenue,
credit card and per-item credit revenue totaled ¥18,237 million, accounting for 5.1%, credit guarantee revenue
totaled ¥4,045 million, accounting for 1.2%, and other revenue totaled ¥10,861 million, accounting for 3.0%.

Loan interest at AIFUL accounted for 76.3% of consolidated loan interest, and AIFUL’s loan interest
consisted of 81.5% from unsecured loans, 16.6% from real estate secured loans, and 1.9% from small business
loans.

Group operating expenses totaled ¥275,370 million. AIFUL’s operating expenses were ¥183,328 million,
accounting for 66.6% of the group total, and Life’s operating expenses were ¥75,748 million, or 27.5% of the
group total. Group operating expenses were comprised mainly of bad debt expenses of ¥123,154 million,
accounting for 44.7% of the total, financial expenses of ¥28,776 million, accounting for 10.5%, advertising
exnenses of ¥15.471 million, accounting for 5.6%, personnel expenses of ¥36,422 million, .accounting for




Additionally, AIFUL booked ¥2,007 million in operating expenses to amortize consolidation adjustments
related to the acquisitions of Life, Sinwa, and other companies.

- As a result of the foregoing, the AIFUL Group. recorded operating income of ¥79,169 mllhon ordinary
income of ¥78,907 million, and net income of ¥47,473 million in 1Q-3Q FY3/04. On a non-consolidated basis,
AIFUL had operating income -of ¥67,755 million, ordmaxy income of ¥70,429 million, and net income of
¥36,321 million,

Basic stance and current pohcxes for corporate governance
AIFUL’s basic policies on improving corporate goverance call for swift dec151on-makmg, enhancing
management monitoring functions, providing more complete disclosure, and strengthening its comphance
system.
On the basis of these policies, AIFUL’s Board of Du'ectors meets weekly to discuss and promptly decide on
business strategies for addressing the challenges and opportunities facing the company.
Moreover, with the objective of further clarifying management responsibility, AIFUL adopted a resolution to
shorten the appointment term of directors from two years to one at the 26th General Meeting of Shareholders on
June 26, 2003,
- To strengthen management monitoring functions, AIFUL established a Board of Auditors comprised of four
standing corporate auditors, including two outside auditors. In addition to management monitoring through the
presence of auditors at weekly meetings of the Board of Directors, AIFUL is working to develop a preventive
auditing system through auditor attendance of Compliance Committee meetings and close cooperation with the
Inspection Department, which is AIFUL’s internal auditing department. Qutside auditors do not have business
relationships or other interests in AIFUL.

AIFUL’s basic stance toward disclosure is to provide shareholders, investors, and other interested parties
with a wide range of pertinent information about the company’s busmess in a timely manner in order to enhance
external checks and achieve effective corporate govemance. AIFUL is working to improve corporate
governance, and in addition to information disclosure activities, it regularly presents the opinions and wishes of
shareholders and investors to the Board of Directors and department heads.

On the basis of a management philosophy aiming for this type of high transparency management, AIFUL
established the Public Relations and Investor Relations Department to specialize in disclosure activities. The
Investor Relations Department was made independent in October 2003 in order to strengthen investor relations.
AIFUL strives to achieve timely and straightforward .disclosure through a variety of means, including
publishing press releases, financial statements, and other material, domestic and overseas mass media activities,
interviews with investors and analysts, informational briefings, and so forth. Moreover, with the aim of further
improving disclosure, the company completely revamped its investor relations website (http://www.ir-
aiful.com) in April 2003.

Compliance activities
Regarding compliance activities, AIFUL’s Inspection Department and Legal Department have been working

to ensure compliance for some time, and in April 2002, the company established the Compliance Committee,
which includes lawyers and other members from outside the company, as an advisory body to the Board of
Directors. The Compliance Committee meets monthly to gather information about risk, implement preventive
measures, educate employees, and take other actions to enhance AIFUL’s company-wide compliance system.

~ AIFUL prepared the AIFUL Group Code of Ethics and distributed it to all group employees. It also
established a hotline operated by the Personnel and Inspection Departments to allow employees to discuss
actions that may be in violation of the Code of Ethics. AIFUL further set up a new compliance hotline within
the Legal Department in June 2003, prepared regulations for internal company communications, and developed
a system to prevent legal violations and infringements of internal company rules.



(ZLConsol1dated financial position

Total assets Shareholders’ equity Equity ratio Equity per share

¥m ¥m % ¥
1Q-3Q FY3/04 2,361,971 530,654 22.5 561731
1Q-3QFY3/03 — — — —
(Reference)
FY3/03 2,282,113 485,991 213 5,143.45
Consolidated cash flows

Cash flows from Cash flows from Cash flows from Cash and cash
operating activities investing activities financing activities equivalents at term-end

¥m ¥m ¥m ¥m
1Q-3QFY3/04 -41,783 36,985 47237 174,035
1Q-3Q FY3/03. — = - —
(Reference) _ _
FY3/03 90,062 57,172 131,652 131,643

Qualitative information about changes in the consolidated financial position

Assets

Loans totaled ¥1,748,151 million, with AIFUL accountmg for ¥1,436,938 million, Life for ¥197,830 million,
Businext for ¥23 997 nnlhon and City’s for ¥29,825 million. These companies recorded favorable growth.
Installment receivables totaled ¥169,661 million on steady growth in Life’s credit card business and per-item
credit business. Credit guarantee receivables totaled ¥132.799 million,
The allowance for bad debts totaled ¥148,521 million in consideration of the recent economic environment.
Figures for loans and installment receivables on the consolidated balance sheets do not include off-balance-
sheet items at Life, comprised of ¥131,030 million in loans and ¥81,912 million in installment receivables,
resulting from receivables factoring.

Liabilities

AIFUL’s balance of funds procured through borrowings, commercial paper, bonds, and other means totaled
¥1,558,215 million on a consolidated basis. AIFUL raised funds in response to favorable growth in receivables
at AIFUL, Life, Businext, and City’s.

Shareholders’ equity
Consolidated shareholders’ equity stood at ¥530,654 million, for an equity ratio of 22.5%, at the end of 3Q

FY3/04. On a non-consolidated basis, shareholders” equity was ¥504,453 million for an equity ratio of 26.5%.

Cash flows

Cash and cash equivalents totaled ¥174,035 million at the end of 3Q FY3/04, an increase of ¥42,391 million,
owing to fund procurement through bond issuances and other means, and despite the decrease caused by growth
in loans and other receivables.

Cash flows from operatmg activities
Net cash used in operating activities totaled ¥41,783 million owing to an increase in loans and other:
receivables and the payment of income taxes, and despite net income before income taxes of ¥80,352 million in

the previous quarter,

Cash flows from investing activities _
Net cash provided by investing activities totaled ¥36,985 million due to the collection of loans and other

receivables, and despite ongoing capital investment in contact centers and other facilities.

Cash flows from financing activities
Net cash provided by financing activities totaled ¥47,237 million because proceeds from borrowings and

bond issuances exceeded repayments of borrowings and payments for bond redemption.




Reference 1. Non-consolidated results of operations for 1Q-3Q FY3/04 (April 1, 2003 — December 31, 2003)

Operating revenue Operating income Ordinary income Net income
¥m ¥m ¥m ¥m
1Q-3Q FY3/04 251,084 67,755 70,429 36,321
Total assets Shareholders’ equity
¥m ¥m
1Q-3QFY3/04 1,900,470 504,453
3. FY3/04 consolidated earnings forecast (April 1, 2003 — March 31, 2004)
Operating revenue Ordinary income Net income EPS
¥m ¥m ¥m ¥
FY3/04 480,243 112,000 61,215 648.00

Qualitative information about earmngs forecasts

Concerning AIFUL Group eamings in FY3/04, the consolidated and non-consohdated earnings forecasts
announced along with 1H FY3/04 results are unchanged. These forecasts call for consolidated operating
revenue of ¥480,243 million, ordinary income of ¥112,000 million, and net income of ¥61,215 million, and
non-consolidated operating revenue of ¥338,814 million, ordinary income of ¥101,000 million, and net income
of ¥52,154 million.

Reference 2. FY3/04 non-consolidated eamings forecast (April 1, 2003 — March 31, 2004)

) i ; . 1 dividend h
Operating revenue Ordinary income Net income Annual dividend per share
Year-end
¥m ¥m ¥m ¥ ”
FY3/04 338,814 101,000 52,154 30.00 60.00

Note: The foregoing eamings forecasts are based on information available at the present time, and actual results may differ for a variety

of reasons.




Supplemental material

1'- Consolidated financial statements

(1) Consolidated statements of income

(Unit: ¥ million)

Torm 1Q-3Q FY3/03 1Q-3Q FY3/04 FY3/03
April 1,2002 - April 1, 2003 - April 1,2002 -
Ttem December 31, 2002 December 31, 2003 March 31, 2003 )
Amount % Amount % Amount %
Operating revenue — — 354,540 100.0 449,458 100.0
Loan interest — — 321,395 90.7 406,483 90.4
Credit card revenue — — 6,122 1.7 7,877 1.8
Per-item credit revenue — — 12,114 34 15,178 34
Credit guarantee revenue — — 4,045 1.2 4,132 09
Other financial revenue — — 78 0.0 321 0.1
Other operating revenue — — 10,782 3.0 15,463 34
Operating expenses — — 275,370 777 333,462 742
Financial expenses — T — 28,776 8.1 38,479 8.6
Cost of sales — — 137 0.1 562 0.1
Other operating expenses — — 246,457 69.5 294,420 65.5
Operating income — — 79,169 223 115,995 25.8
Non-operating income — — 747 02 1,303 03
Non-operating expenses — — 1,008 0.2 5,501 12
Ordinary income — — 78,907 223 111,797 249
-Extraordinary income — — 4,824 1.4 444 0.1
Extraordinary losses — — 3,379 1.0 4,788 1.1
et income before income — — 80,352 27 107,453 239
Income taxes — — 36,088 10.2 57,555 12.8
Income tax adjustments — — -3,502 -1.0 -10,129 -22
Minority interest - — 292 0.1 116 00
income/loss
Net income — — 47.473 13.4 59,910 133




(2) Consolidated balance sheets

(Unit: ¥ million)
Term End-3Q FY3/03 End-3Q FY3/04 End-FY3/03
(As of December 31, 2002) (As of December 31, 2003) (As of March 31, 2003)
Item Amount % Amount % Amount %
R (Assets)
Current assets -— —_— 2,194,968 929 2,097,467 919
Cash and deposits — 174,623 132,296
Loans _ — 1,748,151 1,670,781
Installment receivables — 169,661 147,857
Credit guarantee receivables — 132,799 128,744
Other operating receivables — 12,520 12,738
Deferred tax assets — 26,966 25,582
Other — 57,034 92,904
Allowance for bad debts - . -126,789 -113,438
Fixed assets — — 166,472 7.1 184,110 8.1
Tangible fixed assets — — 46,073 2.0 42,012 1.8
Land — 14,635 14,801
Other — 31,437 27,210
Intangible fixed assets — — 39,777 1.7 39,243 1.8
Consolidation adjustments — 19,346 22,046
Other — 20,431 17,197
Investments and other assets — — 80,622 34 102,854 4.5
Claims in bankruptcy — 23,899 17,363
Deferred tax assets — 16,690 16,591
Other — 61,764 87,591
Allowance for bad debts — -21,732 —18,691
Deferred assets — — 530 0.0 535 0.0
Bond issuing expenses — 530 535
Total assets — — 2,361,971 100.0 2,282,113 100.0




(Unit: ¥ million)

Term End-3Q FY3/03 End-3Q FY3/04 End-FY3/03
(As of December 31, 2002) (As of December 31, 2003) (As of March 31, 2003)
Ttem Amount % Amount % Amount %
(Liabilities)
Current liabilities — — 871,570 36.9 804,845 353
- Notes and accounts payable — 29,123 22,932
. Credit guarantees payable — 132,799 128,744
Short-term borrowings — 83,811 55,365
Current portion of bonds — 135,000 74,500
E :::&t"f’g"smm of long-term — 396,476 416,152
Commercial paper — 12,000 13,500
" Income taxes payabie — 15,797 37,627
Accrued bonuses — 1,884 3,759
ﬁ:_:;‘fl z;ftife”ed — . 12,169 11,089
Other — 52,507 41,174
Fixed liabilities — —_ 955,427 40.4 987,247 432
Bonds — 345,000 377,500
Long-term borrowings — 585,928 567,950
oo sl - 276
s o e - 251
Other — 20,479 33,010
Total liabilities - — 1,826,997 77.3 1,792,092 78.5
(Minority interests) — — 4,319 0.2 4,028 02
Minonty interests — 4319 4,028 :
(Shareholders’ equity) :
Capital stock ' — — 83,317 35 83,317 36
Additional paid-in capital — — 104,124 44 104,125 4.6
Retained eamings —_ — 342,630 14.5 300,924 13.2
Gainlosses on valuation of - — 2,637 0.1 -323 -0.0
Treasury stock — -— -2,056 -0.0 -2,052 -0.1
Total shareholders’ equity — — 530.654 22.5 485,991 213
oo — — 2,361,971 1000 2,282,113 100.0




(3) Consolidated statements of cash flows

(Unit: ¥ million)

Term lQ-;iQ FY3/03 1Q-3Q FY3/04 F.Y3/03
( April 1, 2002 - ) April 1, 2003 - ) Aprl 1, 2002 )
Ttem December 31, 2002 December 31, 2003 March 31, 2003
Amount Amount Amount
I Cash flows from operating activities

Net income before income taxes — 80,352 107,453
I Depreciation and amortization — 5,477 6,676
Amortization of consolidation adjustments — 2,700 3,686
Loss on valuation of investment securities — 196 858
Increase/decrease (—) in allowance for bad debts — 16,391 20,908
Increase/decrease () in accrued bonuses — -1,874 -260
ll)r;i?gts:g;c;;a;fog el ;n allowance for retirement | . 845 1,545

Increase/decrease (-) in allowance for retitement
benefits for directors - 103 82
Non-operating interest and dividends received — ~119 -152
Amortization of bond issuing expenses — 342 829
Gain (—)/loss on sale of fixed assets — -102 361
Loss on retirement of fixed assets — 423 409
Loss on valuation of fixed assets — — 540
Gain on liquidation of deposits and guarantees — -25 ~135
Gain on return of pension fund assets — -4,025 —
Payment of bonuses to directors — -98 -103
Increase (—)/decrease in loans — -77,370 -160,195
Increase (—)/decrease in installment receivables — ~21.804 -27.101
i:z:j:;lg)/decmase in other operating . 518 3374
Increase (—)decrease in claims in bankruptcy — -6,536 -1,015
Increase (—)/decrease in other current assets — 6,484 -14.359
Increase/decrease (—) in other current liabilities — 16,214 5,008
Other — -86 -1,801
Subtotal ) — 16,015 ~53,389
Non-operating interest and dividends received -— 119 152
Income taxes paid — -57,918 -36,826
Cash flows from operating activities —_ -41,783 -90,062




(Unit: ¥ million)

Term 1Q-3QFY3/03 1Q-3Q FY3/04 FY3/03
( April 1, 2002 - ) April 1, 2003 - ) April 1,2002 -
e December 31, 2002 * | ¢ December 31,2003 ° | ¢ March 31,2003
Amount Amount Amount
II  Cash flows from investing activities
Payments into time deposits — -198 -474
- Proceeds from withdrawal of time deposits . _ 317 1,621
Payments for purchase of securities — -1,499 -499
Proceeds from sale of securities — — 303
Increase (—)/decrease in trust beneficiary rights — 1,500 -1,744
Payments for purchase of new consolidated
S - — ~7,556
subsidiaries
Payments for purchase of fixed assets — : ~10,985 -17,320
Proceeds from sale of fixed assets ' — 384 596
Payments for purchase of investment securities ' — -308 -3,459
Proceeds from sale of investment securities ; ' — 1,806 1,345
Payments for investments — -0 —
Proceeds from withdrawal of investments — 135 336
Incr.ease (—)/decrease in short-term loans - _ 30,005 —22.999
receivable
Payments for long-term loans receivable - ~35 -8,140
Proc‘eeds from collection of long-term loans o 15,666 173
receivable
Payments for purchase of investments and other _ ~34 400
assets .
Proceeds from sale, etc. of investments and other . 332 505
assets
Other ' — -101 540
Cash flows from investing activities — 36,985 -57.172
Il Cash flows from financing activities .
Proceeds from short-term borrowings — 468,138 420,365
Repayment of short-term borrowings — —~439,691 ~-413,452
Increase/decrease (—) in commercial paper — -1,500 ~1,500
Proceeds from long-term borrowings — 389,743 553,965
Repayment of long-term borrowings — ~391,442 —451,921
Proceeds from bond issuance — 59;662 99,925
Payments for bond redemption —_ -32,000 -71,000
Payments for purchase of treasury stock — -4 - -6
Proceeds from payments from minority
—_ — 400
shareholders .
Dividend payments ’ — -5,668 ~5,123
Cash flows from financing activities — 47237 131,652
v Eﬁ”c?ct of exchange rate changes on cash and cash . ) 35
equw_alents
V  Increase/decrease (~) in cash and cash equivalents —_ 142,391 -15,547
VI  Cash and cash equivalents at beginning of term ' — 131,643 139,126
VI Increa§e iq cash and cash equivalents from new o _ $.064
consolidation )
Vil Cash and cash equivalents at end of term . —_ 174,035 131,643




Notes to the quarterly consolidated financial statements

1. Scope of consolidation
(1) Consolidated subsidiaries Nine companies
Company names Happy Credit Corporation, Sinwa Co., Ltd., Life Co., Ltd,,
Sanyo Shinpan Co., Ltd., Businext Corporation, AsTry Loan
Services Corporation, Marutoh KK, City’s Corporation, and
. : City Green Corporation
(2) Non-consolidated subsidiaries Three companies
Reason for exclusion from consolidation Non-consolidated subsidiaries (Life Stock Center Co, Ltd. and
two others) are not included within the scope of consolidation
because the three companies are small and their total assets,
operating revenue, net income (commensurate with equity
interest), and retained earnings (commensurate with equity
interest) have an immaterial impact on the consolidated
financial statements.
2. Equity method application
'Equity method accounting is not applied to the three non-consohdated subsidiaries and an affiliated company
(Hakata Daimaru Card Services Co., Ltd.) because the four companies are small and their total net income
(commensurate with equity mterest) and retained earnings (commensurate with equity interest) have an
immaterial impact on the consolidated financial statements.

3. Third quarter settlement dates of consolidated subsidiaries
The third quarter at consolidated subsidiary Marutoh KK ends on November 30. In prepanng quarterly
consolidated financial statements, Maruthoh’s financial statements for the relevant quarter are used, and
consolidated accounts are adjustment to reflect any significant events that may occur in the time until the
quarterly consolidated balance sheet date.




2. Results of operations

1) Operating revenue (Units: ¥ million, %)
1Q-3Q FY3/03 1Q-3Q FY3/04 FY3/03
Item April 1,2002 - ) April 1,2003 -~ ) ( Aprl 1, 2002 - )
December 31, 2002 December 31, 2003 March 31, 2003
- Amount % Amount % Amount %
Loan interest Unsecured loans — — 268,432 75.7 348,887 77.6
- Secured loans — . — 41,009 11.6 47,650 10.6
Small business loans — — 11,953 3.4 9,945 2.2
Subtotal — — 321,395 90.7 406,483 90.4
Credit card revenue — — 6,122 1.7 7.877 1.8
Per-item credit revenue . — — 12,114 34 15,178 34
Credit guarantee revenue — . — 4,045 1.2 4,132 0.9
Other financial Interest on deposits — — 6 0.0 18 0.0
revenue Interest on securities — — 1 0.0 1 0.0
Interest on loans — — 41 0.0 267 0.1
Other — — 29 0.0 35 0.0
Subtotal — — 78 0.0 321 0.1
Other operating Real estate sales — | - — . 50 0.0 306 0.1
revenue Service sales — ' — — —_— 935 02
Recovery of bad :
debts written off — — 5,108 1.5 6,431 1.4
Other — — 5,623 1.6 7.790 1.7
Subtotal — — 10,782 3.0 15,463 34
Total - — 354,540 100.0 449,458 100.0
Note: “Other” within “Other operating revenue” is comprised of card membership fees, etc. ‘
2) Other information (Unit: ¥ million)
Item End-3Q FY3/03 End-3Q FY3/04 End-FY3/03
(As of December 31, 2002) | (As of December 31, 2003) (As of March 31, 2003)
Loans Unsecured loans — 1,459,830 1,442,980
outstanding Secured loans — 340,937 325,436
Small business loans _ 78,414 65,284
Total .o 1,879,182 1,833,702
Number of Unsecured loans — 3,358.332 3,389.159
accounts Secured loans — : 92,441 i 87.459
Small business Joans — 55,597 | 45,239
Total - 3,506,370 3,521,857
Number of Staffed branches — 812 796
branches Unstaffed branches — 1,160 . 1,163
Branches for secured — 2 4
loans :
Total — 1,974 1,963
Number of automated loan machines - 1,851 1,837
Number of AIFUL ATMs — 2,045 2,037
ATMs Partnering ATMs — 128,702 122,047
Total — ‘ 130,747 124,084
Number of employees — 6,129 6.123

Note: Figures for loans outstanding and number of accounts do not inciude claims in bankruptcy, etc. However, figures do include off-
balance-sheet loans outstanding worth ¥131,030 million in 3Q FY3/04 and ¥162,920 million in FY3/03 resulting from receivables

factoring.




(Bri'ef Description in English)

Amendment to
Shelf Registration Statement

AIFUL CORPORATION

(504043)

EXHIBIT 2 W
|



Amendment to Shelf Registration Statement dated January 6, 2004 (the
“Amendment”) with respect to correction of information in the list of
documents incorporated therein by reference to the Shelf Registration
Statements (sec Note below)

The Amendment are filed as referred to above in order to correct certain
information contained in the Shelf Registration Statement filed with the
Director-General of Kanto-Local Finance Bureau on February 6, 2003, which
are incorporated therein by reference.

Note:

Under the Securities and Exchange Law, an amendment to a shelf registration statement is
required to be filed when a list of documents to be incorporated by reference in the relevant
shelf registration statement is amended.



EXHIBIT 3

(Brief Description in English)

The Reports on Treasury Stock Purchase

AIFUL CORPORATION

(504043)



The Reports on Treasury Stock Purchase, each dated January 6, February
13 and March 12, 2004, respectively (together, the “Reports™), in connection
with the open market purchase of treasury stock for the purpose of transfer
to directors and employees (see Note below)

The Reports show that no treasury stock purchase has been made during the
period from December 1, 2003 to February 29, 2004.

Note:

Under the Securities and Exchange Law, a report on treasury stock purchase is required to be
filed with the authority in connection with the open market purchase of treasury stock of a
listing company.
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| EXHIBIT 5
AIFUL PRESS RELEASE

.. AIFUL Corporation (8515) :
- 381-1, Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyo-ku, Kyotd 600-8420, Japan
Mr. Yoshitaka Fukuda, President & CEO
Listings: Tokyo Stock Exchange First Section,
Osaka Stock Exchange First Section,
" Fiscal year end: March 31 _
For information, contact:  Mr. Kenichi-Kayama
General Manager, Public Relations Department
Tel: 03-3274-3560

AIFUL Announce 39" Unsecured Straight Bond Issues

TOKYO, January 13 , 2004 - AIFUL Corporation announced its 39 unsecured straight
bond issues. These bond issues are part of AIFUL’s diversified plan for further improvements
in financial position, and the continued strengthening of its overall financial health based on
careful observation of market movements.

Issue name: ) AIFUL Corporétion 39" Unsecured Bond
(Limited Inter-bond Pari Passu Clause)
Issue amount: 10 billion yen
Interest rate: 1,07% per annum
Issue price: ) 100% of face value; face value equals 100 yen ,
Offering date: January 13, 2004 to January 23, 2004
Payment date: . January 26, 2004
Maturity date: January 25, 2008
) (4 year bond redeemable in lump sum at maturity)
Use of funds: Operating loans
Lead underwriter: ‘ The Nomura Securities Co., Ltd.
Trustees: Sumitomo Trust & Banking Co., Ltd.

Mizuho Asset Trust & Banking Co., Ltd.
The Chuo Mitsui Trust & Banking Co., Ltd.
Rating: Japan Credit Rating Agency (JCR)
has rated the bonds A
Japan Rating and Investment Information, Inc. (R&I)
has rated the bonds A- (A minus)



EXHIBIT B

AIFUL Corporation
Press Release
January 26, 2004

Three Consumer Finance Subsidiaries to Merge

KYOTO —AIFUL Corporation has announced that three of its consumer finance subsidiaries—Happy Credit
Corporation, Sinwa Co., Ltd., and Sanyo Shinpan Co., Ltd.—will merge on April 1, 2004,

1. Purpose of merger
The three consumer finance subsidiaries will merge in an effort to improve operating and cost efficiencies by
optimizing the aliocation of outlets, persennel, and operating assets and by unifying operations under a new
brand. '

2. Merger overview

(1) Business divestiture by Sanyo Shinpan
Sanyo Shinpan currently operates a consumer finance business and a credit card and instaliment sales
finance business. The company will divest its credit card and instaliment sales finance business on April 1,
2004, and this business will be acquired by AIFUL subsidiary LIFE Co., Ltd.

(2) Merger of three consumer finance companies
Happy Credit, Sinwa, and Sanyo Shinpan, with its remaining consumer finance business, will merge on
April 1, 2004 following the divestiture of Sanyo Shinpan’s credit card and installment sales finance
business. Happy Credit will be the surviving company while Sinwa and Sanyo Shinpan will be dissolved.
Happy Credit’ s name will then be changed to Tryto Corporation.

3. Merger details
(1) Business divestiture by Sanyo Shinpan
1) Schedule
January 26, 2004 Sanyo Shinpan’s board of directors approve divestiture agreement
February 13, 2004 LIFE’ s board of directors approve divestiture agreement
Both companies sign divestiture agreement
Sanyo Shinpan’s general shareholders meeting approves divestiture
agreement
April 1, 2004 Divestiture date _
LIFE will acquire this business without general shareholders meeting approval, in accordance with the
simplified business divestiture and acquisition procedures in Article 374-23-1 of the Commercial
Code.

2) Divestiture method _
LIFE will acquire operations divested by Sanyo Shinpan.

3) Divestiture allocation
Allocation ratio
AIFUL, as a shareholder of Sanyo Shinpan, will be granted 68 new shares in LIFE.
Allocation ratio calculation basis
The foregoing stock allocation ratio was calculated based on the current net asset value of the
acquired operations with reference to LIFE's per-share stock price in the most recent stock
transaction, as LIFE is an unlisted company.
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)

5)

6)

7

8)

9)

Changes in LIFE’ s capital resulting from the divestiture and acquisition

1. Capital No increase
2. 'Capital reserve ¥5 million
3. Profit reserve No increase

4. Voluntary and other reserves No increase

Cash payments
LIFE will not make any cash payments as a result of the divestiture and acquisition.

Rights and obligations assumed by LIFE

LIFE will assume the assets, liabilities, contractual positions, and all accompanying rights and
obligations related to the operations acquired from Sanyo Shinpan, all legal positions, rights and
obligations in litigation, mediation and arbitration related to the acquired operations, and all
accompanying legal positions, rights and obligations.

Expectations for the fulfillment of obligations
LIFE and Sanyo Shinpan believe both companies are capable of fulfilling obligations for which the
settlement date arrives after the divestiture date.

Executives assuming new positions at the acquiring company
No executives will assume new positions.

Details of divested operations

1. Credit card business and installment sales finance business operated by Sanyo Shinpan,

2. Value of acquired assets and liabilities
LIFE is expected to acquire assets totaling ¥2,125 million and liabilities totaling ¥2,120 million on
April 1, 2004,
(However, these amounts could change depending on future circumstances.)

Merger of three consumer finance companies

1)

2)

3)

Schedule
January 26, 2004 Board of directors at Happy Credit, Sinwa, and Sanyo Shinpan approve merger
: agreement
February 13, 2004 Three companies sign merger agreement
February 13, 2004 General shareholder meetings at the three companies approve merger
agreement
April 1, 2004 Merger date

Merger method
Merger in which Happy Credit will be the surviving company and Sinwa and Sanyo Shinpan will be
dissolved.

Merger ratio

Company 1 Happy Credit Sinwa Co., Ltd. Sanyo Shinpan Co.,
Corporation Ltd.
Merger ratio 1 1 100

Notes 1. Stock allocation ratio
One share of Happy Credit common stock shall be granted for one share of Sinwa common
stock. '
100 shares of Happy Credit common stock shall be granted for one share of Sanyo Shinpan
common stock.



4)

5)

2. Merger ratio calculation basis
The merger ratio was determined based on the results of examinations and consultations
concerning the enterprise value of each company as a wholly owned subsidiary of AIFUL at
board of directors meetings held on January 26, 2004 at each company.

3. New shares issued as a result of the merger
850,000 shares of common stock

Merger cash payments
Happy Credit will make no cash payments as a result of this merger.

New name of merged company
Tryto Corporation

6) Headquarters
9th Floor, 381-1 Takasago—cho, Gojo—Agaru, Karasuma—Dori, Shimogyo—ku, Kyoto

7) Representative
Taichi Kawakita, President

8) Capital

- ¥10 million

4. Profile of companies involved in business divestiture and merger

As of March 31, 2003

Sanyo Shinpan Co.,

Happy Credit

LIFE Co., Ltd. Ltd. Gorporation Sinwa Co., Ltd.
(1)  Company (Company acquiring (Company divesting - (Company dissolved
divested operations) business and (Sur\./lvmg company in merger)
, ) in merger)
dissolved in merger)
Credit cards
Installment sales Installment sales
(2) Business finance finance Consumer finance Consumer finance
Consumer finance Consumer finance
Credit guarantee
(3) Established March 4, 1948 January 26, 1988 April 28, 1982 April 14,1976
9th Floor, 381-1 Sth Floor, 381-1 9th Floor, 381-1
1-3-20 Edanishi, Takasago—cho, Gojo— | Takasago—cho, Gojo— | Takasago-cho, Gojo~
(4) Headquarters Aoba—ku, Yokohama, Agaru, Karasuma-— Agaru, Karasuma- Agaru, Karasuma—
Kanagawa Prefecture Dori, Shimogyo—ku, Dori, Shimogyo—ku, Dori, Shimogyo—ku,
Kyoto Kyoto Kyoto
(5) Representative Kunio Morikiyo Taichi Kawakita Taichi Kawakita Taichi Kawakita
(6) Capital ¥70 billion ¥ 100 million ¥10 million ¥325 million
(7). Shares 1,400,000 2,000 2,000 650,000
outstanding
(8) Total assets ¥496,781 million ¥12,319 million ¥30,510 million ¥21.811 million
(9) Fiscal year-end March 31 March 31 March 31 March 31
(10) Emplovees 1,803 64 168 70
(11) Principal
shareholders and AIFUL 95.88% AIFUL 100% AIFUL 100% AIFUL 100%
equity stake
Capital Sanyo Shinpan, Happy Credit, and Sinwa are wholly owned subsidiaries
of AIFUL. AIFUL has a 95.88% equity stake in LIFE.
(12) Relationship with AIFUL has one director and one auditor that serve concurrently at the
AIFUL four companies.
Personnel

An AIFUL representative director serves concurrently at Sanyo
Shinpan, Happy Credit, and Sinwa.




(13) Earnings results for the most recent three fiscal years

¥ million
LIFE Co., Ltd. Sanyo Shinpan Co., Ltd.

Fiscal year-end Mar. 31, 2002 Mar. 31, 2003 Mar. 31, 2002 Mar. 31, 2003

Loans outstanding 612,509 676,093 11,390 11,867
Operating revenue 79,824 103,880 2,361 2,837
Operating income 1,933 7.858 (86) 260
Ordinary income 2,404 8,048 (79) 259
Net income 10,908 9,149 (389) 93

* Figures for LIFE and Sanyo Shinpan have been reported since FY3/02 as a result of becoming
consolidated subsidiaries at the end of FY3/01.
Loans outstanding include installment receivables and guarantee receivables. LIFE s loans outstanding
include off-balance—sheet receivables resulting from receivables securitization.

¥ million

Happy Credit Corporation Sinwa Co,, Ltd
Fiscal year-end | Mar, 31, 2001% Mar. 31, 2002 Mar. 31, 2003 Mar. 31, 2001% Mar. 31, 2002 Mar. 31, 2003
Loans 27.106 32428 31,587 16,861 21,169 22,263
outstanding
Operating 6,089 7,987 8,507 3,752 5,249 5,949
revenue
Operating (495) 547 25 1,238 907 121
income
Ordinary (488) 548 26 1,203 913 118
income
Net income (363) 152 9 609 | 347 3

* Happy Credit and Sinwa's profit figures do not include April 1-May 31 because they became
consolidated subsidiaries on June 1, 2000.

5. Impact of business divestiture and merger on consolidated earnings
The business divestiture and merger of consolidated subsidiaries will not affect AIFUL’ s consolidated

earnings.
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EXHIBIT 7

AIFUL Corporation
Pregss Release

March 29, 2004

AIFUL Corporation Announces Acquisition of Shares in
Kokusai Capital to Create New Subsidiary

KYOTO — On March 29, 2004, AIFUL Corporation concluded a final agreement on
acquiring shares in Kokusai Capital Co., Ltd., (President: Toshihito Hayano, Head
office: Chuo—ku, Tokyo), a venture capital business, and turning the company into a
subsidiary.

1. Method of Share Acquisition

AIFUL will turn Kokusai Capital into a full subsidiary through the purchase of 57,000
shares of common stock (100% voting rights) in Kokusai Capital from Mitsubishi
Securities Co., Ltd., (President: Koichi Kane), the direct parent company, in a
negotiated transaction.

2. Objectives

AJFUL established Businext Co., Ltd., a joint venture with The Sumitomo Trust &
Banking Co., Ltd., in 2000, and purchased City’ s Co., Ltd., in 2002 as part of its
strategy to become a comprehensive retail finance company. Further, AIFUL has been
extending business loans to medium— and high—risk small and medium sized
enterprises (SMEs) and new companies.

In addition to this, turning Kokusai Capital, which has accumulated expertise in the
venture capital business for many years, into a subsidiary will enable AIFUL to acquire
expertise on providing business funds through new forms of investment. Moreover, the
involvement of the AIFUL Group in providing funds to SMEs and new companies in
terms of both loans and investment will allow synergies in areas such as the
development of client companies (marketing), business environment and market
research, credit and screening, and liability guarantee.

3. Outline of Company to be Transferred (Kokusai Capital)

Company name Kokusai Capital Co., Ltd.

Business Venture capital and non—banking business
Year of establishment December 1985

Address of head office 1-7-2 Kayabacho, Nihonbashi, Chuo—ku, Tokyo




Representative

Toshihito Hayano

Capital

3.1 billion ven

Settlement

March

Number of employees

23 (as of December 31, 2003)

Trend in Business Performance over Recent Fiscal Years

(Unit: Million yen)

Year ended March
2001

Year ended March
2002

Year ended March
2003

Operating revenue 2,530 1,989 1,300
Operating income 930 (1,079) (971)
Ordinary income 863 (1,100) (968)
Net income (1,792) (695) (4,239)

4. Future Schedule

March 29, 2004: Conclusion of agreement for transfer

March 31, 2004: Transfer date (scheduled)
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