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US SEC EXEMPTION
FILE NO. 82-3572

SECURITIES AND EXCHANGE COMMISSION
Judiciary Plaza

450 Fifth Street, N.'W.

Washington, D.C.

20549 U.S.A.

Re:  JG Summit Holdingé, Inc.

Gentlemen:

In compliance with the requirement of Rule 12g3-2(b) under the US Securities
Exchange Act of 1934, please find enclosed a copy of the SEC Form 17-Q (Quarterly
Report) of JG Summit Holdings, Inc. for the three (3) months ended March 31, 2004.

Thank you very much.

PROCESSED /

JUN 19 W \ Very truly yours,

N
THQMSON

FINANC JG Summit Holdings, Inc.

-

Wﬂ\
Atty. Rosalinda F. Rivera?
Corporate Secretary ,

Encl: as stated

/mhd



T

&
&

Rl TTT 1]

SEC Registriiion Number

[+[[ [« ulsll 1 [ ] Tafo[x [0 (INQIPAT[n[cT [ [alwo] [s]u[s]s]

[ox]slrfifefs| [[1]] ML

NN
[HNEEERERERNENERNRNERERNRNRREE]
T | ' J “} (Compam:lsﬁ-,h Nams) t } D

afol [ [falslilel [l e[yl [TTTTTTTITITIITT] ]
NNERE | INRAERERNRERAERE

Constanic T, Santos

1

(Contu;! Person)

nofian ol T
Month Diay " (Form Type)
(Fiscal Year)

| 6337631

{Corapany Telephone Wuraber)

L
Month Day
(Annual Meeting)

(Secondary License Type, If Applicable)

Dept, Requiring ihis Doc.

2

Total No. of Stuckholders

[

Amended Articles Number/Section .

Total Ameunt of Borrowings

I L

File Number

]

Document [D

b o m e e e = b e et

LCU

Cashier

Domestic Foreign
{
PSE-DISTIOSURE DEPAATMENT

e ]
IR 2o

Remarks: Please use BLACK ink for scanning purposes.




SECURITIES AND EXCHANGE COMMISSION.

] Coatae F et Ea
NI ety

1§ 21

SEC FOR¥ 17-Q

Loy

QUARTERLY REPORT PURSUANT TO SECTION 17 oF THE staulifieat /T
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. Forthe quarterly period ended Maech 31, 2004

2. Commnission identification number 184044

3. BIR Tax identification No 0003-775-860

4. Exact name of registrant as specitied in its charler JG Summit Holdings, [ne.

5. Province, country or other jurisdiction of incorparaiion or organization

Pasio City, Philippines

8. Industry Classification Code: [_ (SEC Use Oniy)
7. Address of registrant's principal office Postal Code

43" Floor, Robinsans-Equitabie Tower ADB Ave. corner Poveda Road, Pasig City 1604

8. Registrant's telephone number, including area code

(632) 633-7621

9. Former name, former address and former fiscal year, if changed since last regort ‘

g Not Applicable (
10. Securities registered pursuant ic Sections 4 and § of the RSA
Title of each Class Number of shares of commoen
stock outstanding and amount
of debt outstanding
Common Stock §,797,191,657

11, Are any or all of the securities fisted on the Philippine Stock Exchange?

Yes [/ ] No [ ]




¥

12. Indicate by check mark whether the registrant:

{(m) has filed all reports required to be filed by Section 11 of the Revised Securities Act
(RSA) and RSA Rule 11(a)-1 thereunder and Sections 26 and 141 of the Corporation Code of the
Philippines, during the preceding 12 months (or ior such shorter period the registrant was
required to file such reports)

Yes [/] No [ ]

() has been subject to such filing requiremerts for the past ©0 days.

Yes [/ ] No [ ]

PART {--FINANCIAL iNFORMATION
ftem 1. Financial Statziments.

The unaudited consolidated fir:ancial statements are filed as part of this Form 17-Q .

ltem 2. fiznagement's Discussion and Analysis of Financial Condition and Results of
Operations,

1

Results of Operations

Three Manths Ended farch 31, 2044 vs, March 31, 2003

JG Summit Holdings, Inc. posted a net income of B474.3 million for the first quarter ended March
31, 2004, down by 48.5% from the net income of #920.8 million for the same period last year.
Excluding nonrecurring charges amounting to F30.4 million, first quarter profits would have
decreased by 25.7% to B504.7 million. Recurring net income for the previous year was RE79.2
million. Our core businesses, food and property sectors, continue to provide the Company with
improved net profits. The airline business picked up considerably during the period due to the
increased market share in its domestic routes resuiiing to net income in the first guarter this year
compared to net loss for the same period last year. Our petrochemical business continues to
narrow its losses. Despite the strong showing of these business units, however, the Company's
bottom line was greatly affected by the losses incurred in the telecommunications business,
particularly in its wireless business and increasing interest rates, which reduced the earnings uof
our financial services business unit.

Consolidated revenues amounted to R14.23 billion for the first quarter ended March 44, 2004, up
by 11.2% from last year's 12.80 billion. Revenues of most business units improved, particularly
the growing revenues of the telecommunication and airline businesses with an increase of 35.4%
and 29.9%, respectively. Foods and real estate businesses reported a stable revenue growth as
well as the enhanced performance of petrochemical and textiles businesses during the period.

Gross profit for the first quarter ended March 31, 2004 amounted to B4.70 billion from last year's
R4.00 billion, up by 17.4%. Operating expenses grew from BR3.23 billicn last year to
R3.63 billion this year, or a 12.5% increase mainly attributable to the telecommunication business
for its wireless segment operations and foods business for its expanding regional operations.




ey

Interest expense significantly increased by 47.3% to B1.48 billion from last year's B1. 01 bitlien
due to additional borrowings made during the period and the effects of the clepreciation of the
value of peso against US dollar.

As a result, net operating income went down by 22.1% from B325.6 million last year to 83430
miflion this year.

Other income (charges) account consists of, zimong others, amoriization of goodwill, foreign
exchange loss and orovision for probable losses, net of recovery in value of tempovary
investments, For the three months ended Marcit 31, 2004, other charges armounted to R102.2
million as against last year's other income of B133.4 million.

EBITDA (earnings before interest, taxes and dapreciation and amortization charges) slightly
increased from B3.62 billion in 2003 to B3.64 billian for the three months endexd March 31, 20504,
Excluding nonrecurring charges in 2004, EBITDA would have increased by 8.7%% to R3.67 bilion.

FOOD3

Universal Robina Corporation (URC) reported a consolidated net sales and services of
B6.39 billion for the thiee months ended December 31, 2003, ai increase of 5.4% over the same
period of last year despite the depressed economic condltxon prevailing in the wegion and highly
competitive environment. Revepug growth was lead by the strong perforrrance of its care
business, Branded Consumer Foods (BCF) business, particularly its expanding internaticnal
operations in Southeast Asig, and the notable increase in sales of its Agre-industrial business.
URC's gross margin went down by 4.5% compared to the same period of last year to F1.72bitlion

due to rising cost of major raw materials. Income from operations went down by 254% o

B542.15 million due to lower gross margin and higher operating expenses. Operating exgen ses
increased by 14.6% compared to the same per%od of last yeazr to B1.08 billion as a resuft of
expanding regional operations and sustained niarketing activities. Despite the decrease in gross
margin and increass in operating expenses, nat income for the period was sl up by F13.62
million, 3.5% better compared to the same period of last year.

The BCF business unit, including ii*e packaging division, posted sales and services value greswih
of 5.3% to R4.89 billion comparad to the same period of fast year, This was atiributed to UR.C's
regional snack food revenue growth of 22.5% =znd the continued strength of the Company's
products in core categories such as candy, chocolate, noodle and Gbiscuit segments
complemented by strong exports.

The Company's Agre-industrial business unit recorded net sales of R871.85 milion, up by 14 1.4%
from the same pericd of last year. The increase in net sales resulied from higher prices and
volume sold by the feeds and farms businessss.

URC’s Commodity Foods business unit garnered a net sales and services value of R824.88
million, slightly lower compared to the same pericd of previous year of B654.43 million. Howeaver,
interrial consumption of sugar and flour was higher this year as a result of increase in sales of
candies, chocolates, biscuits and noodies. !

Costs of sales and services increased by 8.6% to R4.66 billion for the three months ended
December 31, 2003 from R4.25 billion for the same period of last year. The increase was
primarily due to higher sales volume and costs of major raw materials notably in the flour and
feeds products and in the manufacture of BOPP films by the packaging division.

Other charges-net was R73.22 million for the three months ended December 31, 2003 compared
to R255.83 million for the same period of last year. The decrease in other charges-net was
substantially due to gain on appreciation in market value of temporary investments.

Provision for income tax was much lower this year due to higher non-taxable income and
recognition of additional deferred income tax on unrealized foreign exchange losses.




Minority interest in net loss of subsidiaries went up by B11.69 million, or 108.1%, to R(22.40)
million for the three months ended December 31, 2003 from B{10.71) million for the three months
ended December 31, 2002 due to net ivss incurred L»\/ subsidiaries.

The Company s revenuss and operating incoms are expectad to improve further for the
remaining period cf the fiscal year as it continues to improve and expand its regional operatiors
and domestically firm up i{s leadership in its core calegories, consisiently build strong brands, and
better its cost competitiveness.

PROPERTY

RLC recorded gross revenues of F1,002.8 million for the first quarter of fiscal year 2004, up by
8% from last year's RG26.6 million. Net income far ihe fitst quarier of fiscal year 2004 stood at
B272.0 niiffion, up by 50% from last year's B181.3 miltion.

The largest revenue contributor remains to be the Commercial Centers Division, contributing 63%
of the Company’'s gross revenues. Rental revenu as from Comimercial Cente amounted o
R630.9 million as against last year's R571.7 million. The 10% increase is due to additional malls
which opened after the first quarter of FY 2003 such as, Robinsons Place — Sta. Rosa and Big R
Supercenter in Cagayan De Oro and Robinsons Piace - Dasmarinas. Moreover, with the recent
addition of two more malls during the first quarter of FY 2004, the Robinsons Place ~ Lipa and
Big R Supercenter in Cainta, reverue contribution of the Commercial Centers Division is
expected to increase further, :

RLC’s High Rise Buildings Division ragistered an impressive 92% growth in realized revenues
from R8G.8 million last year to R165.6 million this year. This is mainly due to recognition of
realized revenues from Bloomfields, a residential su.bdivision development in Novaliches, Quezon
City: The Division also continues to enjoy recurring lease income from three of its office buildings
(Galleria Corporate Center, Robinsons-Equitable Tower and Robinsons Summit Center-Ayala),
all of which have become the choice corporate addrzsses of reputable multinational and domestic
companies. Rental income from these three properties increased by 57% from R26.8 million to
P42.1 miltion over the same period. '

The Hotel Division, a major contributor fo the company’s recurring revenues, registered gross
revenues of B118.5 miilion for the first quarter as against B185.8 million last year. The decrease
in revenue is brought about by the closure of Manila Midtown Hote! last May 2003, Despite the
industry slump, the Comipany’s two remaining hotels and apartelle continue to register satifactory
occupancy rates. The three-month average occupancy rate of Holiday-Inn Galleria Manila stocd
at 77%, the Cebu Midiown Hotel at 76%, and the Robinsons Apartelle in Mandaluyong at 32%.

The Company's Housing and Land Development Division, through its two hcusing subsidiaries,
Robinsons Homes, Inc. and Trion Homes Development Corp., reported revenuas amounting o
R44.6 miiiion, as against last year's R55.3 million. The lower revenue can be atiributed to lower
units sold and project completion. ;

Real Estate cost increased slightly by 14% from R278.8 million last year to B318.2 million mainly
due to higher revenue realized by High-Rise Division this year; while hotel operations registered a
42% decrease compared to last year's due to the closure of Manila Midtown Hotel. General and
Administrative expense was down by 7% due substantially to the amortization of preoperating
expenses fast year, no amortization was incurred this year. Other income decreased by 76% due
to higher common utility charges.




TELECOMMUNICATIONS
DIGITEL repuited consolidated net revenues rose to F1,747.8 million for the three months ended

~ March 31, 2004, a 35.4% increase from $1,280.9 million for the three months ended March 31,

2003. The increase in consolidated net revenues was aitributable to the B379.4 million revenue
by the wireless segment of the Company's business in 2004 as compared to the £52.7 miltion
contribution in 2003 since its launching on March 29, 2003. Further, this was bocsted by the

strong growih in international toll revenues by B147.3 million or 36.5% due to higher inbound
rates.

Consolidated costs and expenses amounted to B1,751.1 million for the three manths ended
March 31, 2004, or a 38.0% increase from B1,268.9 millian for the three months ended March 31,
2003. The in¢rease is largely due to ihe P474.9 increase in the costs and expanses of the
wireless services segment amounting to B548.7 million in 2004 as compared to R174.8 million in
2003. This consisted substantially of marketing, seliing and cost of sales; network related
expenses; and staff-related =nd other administrative expenses,

As a resuit of the foregoing, DIGITEL generated a consolidated operating income of £5.3 miltion
for the three months ended March 31, 2004 compared (0 R23.4 million for the sarme period in
2003.

Consolidated other charges — net (principaily interest expense, net of interest incomc) amounted
to B321.8 mitiion for the three months ended March 31, 2 1004, This posied a 15.2% increase from
R279.3 million for the three months ended March 31, 2003, As a resuit, consolidated pre-tax loss
amounted to #316.5 million for the three months ended March 31, 2004 compared toa loss of
R255.9 million for the three months ended March 31, 2003,

DIGITEL registered a consolidated EBRITDA (earnings Lefore interest, taxes, depreciation and
amortization} of B595.5 million despite a consolidated net loss of F299.5 million for the three

months ended March 31, 2004. For the three months ended March 31, 2003, consolidated

EBITDA was ®613:5 million while consolidated net loss was B173.6 miliion.

TEXTILES

Litton Mills, Inc. registered revenues of B531.4 million for the first quarter of fiscal year ehded
December 31, 2003, an improvement ¢i 11.3% from last year's R477.4 million for the same
period. However, net income decreased to B3.3 million from last year's B8.1 million Yrought
about by the decrease in gross profit margin from jast year's 36% to this year's 27%.

PETROCHEMICALS

JG Summit Petrochemiczls Corporaticn (JGSPC) reported net sales of B1.66 Liilion, a 17%
improvement from last year's B1.42 billion. Increase in revenue was dug to higher average selling
price by 12% and minor increase in sales volume by 4%. Total sales volume for the first quarter
of FY 2004 reached 42,765 metric tons of combined polypropylene (P) and polysthylene (PE)
products compared to last year's 41,219 metric tons. With improved revenues and lower interest
charges, net losses for the first quarter of fiscal year 2004 were narrowed to B32.9 million from
last year's R58.6 miliion.

{
AIR TRANSFORTATION
Cebu Air, Inc. {Cebu Pacific) generated revenues of B1.80 billion for the three-month period
ended March 31, 2004, a 30% increase over last year's P1.38 billion for the same period.
Domestic operations reported 33% revenue growth while regional operations registered 6%
increase in revenue. Significant growth in revenues plus the increase in gross profit by 44%
resulted to a net income of P21.8 million as against last year's net loss of B80.9 million.
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EQUITY EARNINGS

: ..}’Equity earnings were reported at R282.4 million for the first quarter ended March 31, 2204, up by
.26.3% from last year's equity earnings of E207.8 million. The growth was attributable to higher

‘equity earnings from United industrial Corp., Limited and First Private Power Corporation,

Finangial Pasitiot
March 31, 2004 vs. December 31, 2003

As of March 31, 2004, the Company's balance sheet remains solid, with consolidated assets of
R170.40 biflion' from B173.22 billion as of December 31, 2003, Current ratio stood at 1.48:1.

Cash and .cash equivalentz decreased from P10.03 billion as of December 31, 2003 to
R7.95 billion as of March 31, 2004. The principal sources of cash were from operating activities
and investing activities amounting to R2.£5 billion and B567.2 million, respectively. As of March
31, 2004, net cash used in financing acivities amounted to B5.22 billion. Temporary cash
investments, which consist mostly of investments in debt securities, went down by 13.4% from
227 .87 billion as of December 31. 2003 o #24.14 billion as of March 31, 2004. Overall, cash and
near-cash iterns (cash and cash equivalenis and temperary cash investments) decreased from
37.90 billion as of year-end 2003 to R32.09 billion. The Company does not expect any liquidity
problems that may arise in the near future,

inventories slightly increase by 4.6% from #8.52 billion zs of December 31. 2003 to £8.91 billion
as of March 31, 2004.

Investments in real properties grew by 5.4% from B16.65 billion as of year-end 2003 to R17.56
billion as of March 31, 2004 due to acquisition df fand in Fort Bonifacio and- on-going construction
of new malls localed in Angeles, Edsa and Bacolod.

Property, plant and equipment increased by 1.2% from R67.93 billion as of year end 2003 to
R68.72 billion as of March 31, 2004. This is mainly aifributable to Digitel's continuous capital
expenditures for its mobile phone operations. ’

Other assets rose by 4.1% from B5.20 billion as of Dacember 31, 2003 to B5.41 billion'as of
March 31, 2004.

Accounts payable and accrued expenses increased by 10.2% from R 15.40 biliion as of year-end
2003 to B18.03 billion mainly due to higher trade payables.

Notes payabie remained flat from RP11.13 billion as of December 31, 2003 to B11.00 billion as of
March 31, 2004,

Long-term debt, including current portion, went down by 10.5% from B69.16 billion as of
December 31, 2003 to B61.87 billion due to maturity of outstanding balance of JG 04 bond in
March 2004 and the partial payment of supplier's credit agreement. Total hiabilities to’equity ratio
stood at 1.71:1 and gearing ratio at 1.24:1 as of March 31, 2004. Net debt stood at R40.78 billion
as of March 31, 2004 and net debt to equity ratio decreased to 0.69:1 from 0.73:1 as of
December 31, 2003

Stockholders’ equity grew to B58.78 hillion as of March 31, 2004 from RB58.23 billicn at the end of
2003. Book value per share improved from RB8.57 per share as of December 31, 2003 to R8.65
per share as of March 31, 2004. '

As of March 31, 2004, the Company is not aware of any events and uncertainties that would have
a material impact on the Company’s net sales, revenues, and income from operations and future
operations. '




PART Il - GTHER INFORMATION

NONE.

i SIGNATURES

Pursuarnt {o the requirements of the Securities Regulations Code, the registrant has duly
caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
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President and Chief Operating Officer
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0 JG SUMMIT HOLDINGS, INC. AND SUBSIDIARIES

. COMSOLIDATED BALANCE SHEETS

~ (In Thousands)

March 31, 2004

December 31, 2003

) (Uraudited) (Audited)
ASSETS
Current Assets
(Cash and cash equivalents P7,947,107 P10,030,583
Temparary investments - net 24,138,337 27,870,107
Receivables - nat 14,386,068 16,229,244
Inventories - net (Note 2) 3,911,972 8,517,534
Cither current aczets 3,017,820 2,905,355
Total Cutrant Assets 60,401,304 65,552 808
lnvesiments in Associates and &dvances - net 18,309,712 17,880,734
Investments in Real Properties - 11 17,561,342 16,654 541
Property, Plant aixd Equipment - nat 68,720,681 67,929,671
Oths: Assets o 5,413,065 5,201,207
— - . i P170,406,104 P173,219,107
LIAPHITIES AND STOCKHOLDERS EQUITY
Currint Liabilities: .
f.ecounts payabie and accrued expenses P18,077,365 'P16,399,669
Nates payable 10,992,128 11,128,217
Current portion ¢f long-term deit (Note 3) 8,248,699 12,878,787
Estimated land development costs 528,127 525,735
Income tax payable 355,921 73,508
Customers' deposits and other current liabilities 2,612,612 2,643,291
Total Current Liabilities 40,814,852 43,643,205
Long-term Debt - net of current portion (Note 3) 13,618,137 56,279,843
Due to Affiliated Companies and Gther
Liahilities 5,992,205 3,809,582
Total Liahilities 100,426,194 103,738,680
Minority interest in Consolidated Subsidiaries 11,197,488 ! 11,253,504
Stockholders’ Equity - 58,782,412 58,226,973

P170,406,104

P173,219,107

See accompanying Notes to Unaudited Consolidated Financial Statements.
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SUMMIT HOCLDINGS, §

INC.AND

 UBSIDIARIES

UNAUDITED CCHSOLIDATED STAY I MIENTS OF CHANGES
N STOCKHOILLDERS' £
(In Thousands)
“a ~ o Thiz e Months Ended March 3
S . . —_— 2004 2003
Cayital stock - P1 par value
\uthonzed 14,650,800,000 s"ares
issued - 6885 273,657 shares P6535274 6,895,274
Additional paid-ir capital 596,114 591,714
Accumulated tracziation adjustiant 1,791,686 966, 104
Retained earnings v
Beginning 44381325 42,852,453

o _Effect of adoption of SFAS/AS

37 and 38 (Nnie 1)

As restated

44531325

(511,252)

TA2441 006

Net income i . 474,251 90,830
End N N 45,355,586 _ 43962,035
Treasury stock -at cost ) {721848) {721 ,848)
p5578242 _P56,163,285

See accompanying Notes to Unaudited Consuidated Financial -

11

Haterrients.




WITHCLLINGS, Il

.AND &

'UNAUDITED COM V,;OLIDA'L"['D STATE«J&FNTS G- CASH FILLOWS

(In Thousands)

Thiee Months Ended March 31

- o, i . o . 2004 2003
- CASHFL L‘ WS FROM GPERATING ACT ‘”TIES
i ,‘lncome befure income tax snd net earnings (losses)
applicable to minority interest P3%4,522 P886 452

,Ad}ustmew s for:

’ Depnevmron and amc lization 1,527,309 1,610,392
Interest expéense 1,490,385 1011515
1merest income (841,705) (534,345)
Provision for doubtfut zccounts 152,162 102,306
Equity in net earmings of associates {262,409) (207,769)
Operating income before working capital changes 2,460,264 2.868,551
Changes in operating assets and linbiities: '

Dicrease (increass) in:
Receivables (241,567) 11092 .038)
Inventories {304,458) (593,553}
Other current assets {112,4865) (786,868)
Other assels {355,181) 470,034
Increase {decreasel in;
Accounts pavable and acciied expenses 2,334,319 (888,213)
Income tax payable 282,414 208,521
Customers' deposits and oiher
current liahilities - . o {30,579) (263.641)

Net cash generated from operat(ons ¥ 3,842,647 (77199 ¢

Interest received 774,287 353,025

nterestpaid L (2,147,008) (838,838) |

Net cash provided by (used in) operating activiies 5 2,569,926 (563,012) .1

CASH FLOWS FROM INVESTING ACTIVITIES

Net decrease (increase) in:

Temyparary investiments 3,731,771 523,811 °
Investments in associales and advances (85,291) 7,789

Property, pltant and equipment (2,115,297} (2,314,480)
Investiments in real properties e (964,014) (352,703)

Net cash provided by (used in) investing activities 567,169 (2,135,583)

CASH FLCWS FROM FINANCING ACTIVITIES

Increase (decrease) in:

Notes payable (136,089)" 465,664
“Long-term debt (7,290,844) 1,885,706
Due to affiliated companies and othier liabilities 2,182,624 ¢ 44 575
Minarity interest in consolidated subsidiaries 23,7233 20,745

Net cash provided by (used in) financing activities (5,220,576} 2,416,690

NET DECREASE IN CASH AND
CASH EQUIVALENTS (P2,083,481) (P281,905)

CASH AND CASH EQUIVALENTS
AT BEGINNING OF PERIOD 10,030,588 8,059,424

CASH AND CASH EQUIVALENTS
AT END OF PERIOD P7,947 107 P7.777,519

See accompanying Notes to Unaudited Consolidated Financial Statements.
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NOTES 7 UNAUT* {ED CCie. OLIDAT: D FINANG AL STA: MENTS

1. SUNMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Preparation

- The accampanying concdidated finacial statemenis have been prepared in accardance with aceounting
ptinciples génerally accepted in the Philippines (Phil

sne GAAR) and under the historical cost convention, Sy
except for praperty, plant and equipm=nil which are catied at revalued amounts.

t

The preparation of financial statements in accordanca with Philipping GAAP requires the Group @ make
estimates and assumplions that affect the reported s mnunts on incorne, expenses, assets and liabilities and
disclosure of contingent zssets and liabiliies. Actual - sults could difier from those estimates. Management
believes that actual resuits will not be materially differsr from those estimates.

Among others, the Group adopted the ' awing accouning standards «ffective Janusziy 1, 2003.

Stateme st of Financial Accounting Siandards (SFAS) 37/international Accounting Standard (1AS) 37,
Provisions, Confingent Liabilities and Contingent Assefs, provides the criteria for ths recognition and bases
for measurement of provisions, contingent liabilities - contingent assets. Accordingly, certain subsidiaries
changed their method of siccounting for provisions, coringent liabifities and contingent assets.

=y

SFAS SBAAS 38, Intangible Assets, cstablishes the crileyia for the recognition and measurement of inlangible
assets. it also requires ihat the expenditures on research, start-up, training, advertising and relocation be
expensed as incurred. Accordingly, certain subsidiaries changed their method of accounting for
developmental and precoerating expenaes and reversed their unamortized developmental and preoperating
expenses to conform to the standard. Freviously, suchi expenses wera deferred and amortized.

S

Principles of Consolidation

The unaudited consolidated financial statements as of and for the quarters ended Mareh 31, 2004 and 2003
represent the consolidation of the financial statements of JG Summit Holdings, lnc. (the Parent Company)
and the following subsidiaries directty aud indireclly ovned by the Parent Company:

¥

Effective Percentage of Ownership

Companies B 2004 2003
Foods
Universal Robina Corporation and Subsidiaries 86.12 88.64
Textites
Litton Mills, Inc. 100.00 100.00
Westpaint Industrial Mills Corporation 100.00 100.00
Real estate and Hotels k !
N ‘Robinsons Land Corporation and Subsidiaries 91.89 92.03
A Adia Development and Management Corporation 100.090 100.00
Telecommunications
SRR Digital Telecommunications Philippines, Inc.
B and Subsidiaries 49.90 49.91
- f ' International Capital and Financial Services :
JG Summit (Cayman), Ltd. 100.00 100.00
JG Summit Philippines Ltd. and Subsidiaries 100.00 100.00
JG Summit Limited 100.00 100.00
JG Summit Capital Services Corporation and Subsidiaries 100.00 ' 100.00
Express Hoidings, Inc. and a Subsidiary 100.00 100.00

e Muitinaﬁiona! Finance Group Ltd. 1060.00 100.00 :
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Efffective Pey-cantzge of O

) 20034 .

JG Sumimit Petrochemical Corporation 82.228 = 8000

Air Transportation

Cebu Air, inc. : 100:00

CP Air Holdings, Inc. 100.00 .
~ Supplementary Busines ses A

Premiere Pdnting Comp any, tnc. 100. G0

Terai idustrial Corporation 160: G50 10090 )

Unicon jhsurance Brokers Corporation 100030 1 OO:ﬁ‘O

Hello Snack Foods Corporation _ ' 100:00 I 00.00

JG Cement Corporation _ 100.00 T 10040

Cebu Pacific Manufacturing Comoration 100130 T o1 }iio}

Savannah Industrial Corpuration 100.G40 ' 10000

Cambridge Electronics Caporation (CEC) - 10000

Under generally accepted accounting principles (GAAP)Y, itis acceplable to use, for consolidation purposes
financial slatements of subsidiaries for fiscal periods differing from that of the "Parerst Company if he ‘
difference is not more than three months. Subsidiaries in the following businesses have a finencial ye arend
of September 30 foods, textiles, real eslate and hotels, petrochemicals, and suppiemeniary businesses | '
substantially all subsidiaries.

On July 11, 2003, the Board of Directors of CEC approved the clostre of CEC. With such closure, CEC isno
longer consolidated and the investment therein is accountsd for at cost as of Decerciber 31, 2003, Prior yeat
consolidated financial statements were notrestated. '

INVENTORIES

lnventories consist of: : March 31,2004 Decemberdi, 2003
: {Unaudited) (Auxdited) -

At cost:
Finished Goods . P1,670171 PLES1326 ...
Raw materials ) 2,386,987 1,916,538
Materials in-transit , 1,025,116 10714921
5,080,263 4782805
At net realizable value:
Work-n-process 308043 350,366
Spare parts, packaging materiais and other supplies 2,270,929 2,002,065
Poullly and hog breeder stock; market stock
and by-products 505566 538,561
Subdivision land and condominium
and resiciential units for sale 911,009 959610
Allowance for inventory obsolescence (163,843) (116883)
P 3,831,704 © 3734709
; P8,911,872 P85 7514

i

Under the terms of the agreements covering liabilities under trust receipts, cerain inventories have been
released to cestain subsidiaries in trust for the banks. Certain subsidiaries are accountable. to the barks for
ihe value of the rusteed inventories or their sales proceeds.
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LONG-TERM DEBT

Long-term debt is summarized as foliows:

March 31, 2004

Decernber 31, ‘2003 .

Parent Company:
Foreign Currency:
Loan-from a foreign bank z! interest rate of LIBOR

plus spread; payable in 14 equal sermi-annual amortizations

Philippine Peso:
Borrowing from a local bank

~Subsidiaries

Foreign currencies: .
Supplier's credit agreements with matwities up to 2007
at interest rates of 1.5% to 2% over 180-day LIBOR
US$200 million 8.375% Notes Due 2004
US$100 million § 3/8% Notes Due 2006
US$ 102.3 million Guaranteed Floating Fate Notes
and Term Loan Facility Agreement Due 2006 -
US$ 100 million 9.25% Notes Due 2006
US$ 300 milfion 8.25% Notes Due 2008 "

US$ 125 miltion, 9% Guaranteed Nates Due 2008
interest payabie on February § and August 6 of each vear

Zero Coupon 12% Convertible Bonds Gue 2043
Various bank borrowings
Minimum capacity purchase agreement

(Unaudited)’ (Audited)
P 4,391,255 P5,170,574
1,000,000 1,000,000

5,991,256 6,170,574

6,355,265 13,665,737

- 4,323,757

2,930,883 2,893,500

4,807,657 48572 658

5,481,060 5,419,635
16,471,288 165,286 698
£,348,250 65,859,625

11,035 10,811

7,520,584 3,377,326

702,700 750,411

j 51,328,732 58,440,258

Fhilippine Pescs:

Capital lease obligation

Philippine Sugar Corporation, restruclured loan
payable in twenty five equal annual

2,475540

2,475,540

amortizations 72,308 72,308
Five-year promissory note payable in six semi-annual ’
amortization with remaining balance at maturity 1,006,000 1,000,000
P 1,000 million Bonds - 1,009,000 1.000,000
4,547,848 4 547 848
61,867,836 69,158,680
Less current portion 8,248,699 12,878,787 .
P 53,619,137 P 56,279,883 °

e

The exchange rate used to restate the foreign currency denominated: long-term borrowings as of March 31
2004 was P56.216:US$1, except for the foreign cuirency denominated borrowings of certain subsidiaries with
fiscal year ending September 30 where such barrowings were restated at the rate of £55.586:1581.
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5. BUSINESS SEGMENT INFORMATION

4. EARNINGS PER SHARE

The follgwing table p‘re:s'en‘ts information necessary {6 calcufate EPS as of March 31, 2004 and 2003:

Three Months Ended March 31 .

. 2003 7

) 2004,
Net income P 474,261 P 320,820
© Add interest expense on convertible bonds ~ - 54,397
Net income applicable f P 474,261 P 975,227
. Weighted average nu of common shares o 6,797,191,657 6,797,191,657
Potéfjl'yial common shares on ¢convertible bonds ) 214,748,992
Cormman and potential common shares from T ‘ _
assumed conversion 6,797,191,657 7.011,940 849
Earmings per share '
Basic P 0.07 P o
Diluted '

As of March 31, 2003 the assumed conversion of convertible bonds is anti-dilutive. Dilutive effect for the EPS in

March 31, 2004 was no longer computed.

The industry segmients where the Group operates are as follows:
o

Food, agro-industrial and commodities businesses

FProperty development and botal rmanagement

Telecommunications

Textiles

Petrochemicals

International Capital and financial services

Alr transportation

Other supplementary businesses

Te "o o0 o

MRde

Financial information about the operations of these business segments as of March 31 is summarized as {ollows:

REVENUES EXPENSES

2004 2063 2004 2003
Food, agro-industrial and commaodities P 6,388,186 P 6,059,728 P 5,942,792 P 5,597,608
Telecommunications 1,747,780 1,290,894 1,897,212 1,377,538
Petrochemicais 1,661,913 1,424 685 1,688,947 1,471,581
Air transportation 1,794,388 1,382,359 1,703,233 1463278
Real estate & hotels 1,002,306 926,555 752959 759719
Textiles and other supplementary business 568,395 651,574 563,387 653,153

Parent/international, capital . '
and financial services 1,065,425 1,061,992 1,236,702 554,071
P N P 14229493 P 12,797,788 P 13,755,232 P 11876958
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NET INCOME TGTAL ASSETS
2004 2003 2004 2003
Food, agro-industrial and commodities P 475,394 D 462,120 P 44,214,863 P 35,112,087
Telecommunications {142,432) (86,644) 47,255,951 42,865,000
Petrochemicals;, (27,034) (46,908 11,832,346 11,641,249
Air trarisportation 91,755 (80,919) 2,333,444 4,285,504
Real estate & hotels _ 249,847 166,837 21,854,196, 18,748,084
Textiles and other supplementary business 5,008 (1,579) 3,593,531 4,876,166
Parent/International, capital
and financial services £471,277) 507,921 39,320,773 29,937 446
P 474,261 P 920,850 WE’;‘:?’O,QG‘SJOA ’ P 147 465,426
LIABILITIES NET ASSETS
‘ 2004 2003 2004 2003
Food, agro-industrial and commodities P 25,760,137 P 17,140,061 18,454,728 P 17,972,025
Telecommunications 42,536,856 37,382,436 4,719,095 5482564
Petrochemicals 5,682,417 11,526,378 6,150,929 114,871
Air transportation 1,538,987 3,927,984 794,457 357,410
Real estate & hotels o 10,704,203 3,222,361 11,149,993 10,525,723
Textiles and othier supplementary business 1,426,144 2,964,950 2,167,387 1,214,216
Parent/international, capital ' : A
and financial services 23,974,948 10,140,971 15,345,825 19,796,475 | Ty
- P411,623,692 P 91,302,141 P 58,782,412 P 56,163,285 " 4




© JG SUMMIT HOLDINGS, INC. & SUBSIDIARIES
AGING OF RECEIVABLES
AS OF MARCH 31, 2004

(IN THOUSAND PESOS)

QVER SiX
UP TO 8iX MONTHS TO
_ TOTAL MONTHS ~ONE YEAR
TRADE RECEIVABLES 8,158,300 8,074,150 108915
Less: Allowance for doubtful accounts {1,789,574) (1,395,526) {394,448)
NET TRADE RECEIVABLES 7,369,326 6,674.62’4 694,702
NON-TRADE RECEIVABLES L i
Finance receivables 2,207,537 2,207,537 i
Others 6,809,205 5,626,171 1,183,034 |
2.018,742 7,833,708 1,183,034
16,386,068 | 14,508,332 | 1,877,728 |
~~~~~ |
},
!
;
F
!
i
:
;
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I, ROSALINDA F. RIVERA, of legal age, Filipino, with office address at the 40
Floor, Robinsons Equitable Tower, ADB Avenue comer P. Poveda St., Ortigas Center,
Pasig City, after having been duly sworn in accordance with law, hereby certify that:

1. I am the duly elected and qualified Corporate Secretary of JG SUMMIT
HOLDINGS, INC. (JGSHI), with office address at the 43" Floor, Robinsons
Equitable Tower, ADB Avenue comer P. Poveda 5t., Ortigas Center, Pasig City.

2. The compact disk enclosed herein which is labeled “JG SUMMIT HOLDINGS,
INC. SEC FORM 17-Q FOR THE QUARTER ENDED MARCH 31, 2004 ”
contains the exact data stated in the hard copies of the SEC Form 17-Q of JGSHI
for the quarter ended March 31, 2004 yhich is also attached.

IN WITNESS WHEREOF, T have 11 reunto set my hand this 12fh day v of May
2004 at Pasig City, Metro Manila. ‘

AAA O
ROSALINDA F. RIVERA
Corporate Secretary

Lk
SUBSC TDI NiHORN to belore me this day éfﬁy 1 4 s
20045 QUE ;'athant exhibited to me her Community TAx pemﬁcate N
13765581 issued at Quezon City on January 13, 2004.

Doc. No. ‘ ﬁL‘ G. i RDOLA
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Book No. PTRUW%ecem 5 31, 2005
Series of 2004. No. 48932897, a/s/m, QL
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